Governor’s Advisory Council on the Blind

October 2, 2015

Smyrna Rest Stop Conference Center, Smyrna

Roll Call: Lloyd Schmitz, Chairperson, Nancy Frankl, Ken Rolph, James Law, Marjorie Deska

Division for the Visually Impaired (DVI) Staff:

Daniel Madrid, Director

Dawn Jackson, Principal

Ava Briggs, Administrative Specialist

Guests:

Larry Byler

Janet Berry, Blind Sight Delaware (BSD)

Fred Noesner, BSD

Deidre Morris

Kat Schmitz

The meeting was called to order by Lloyd at 10:16 am. On August meeting minutes, remove Fredrick Nester (Noesner) as council member (he was a guest), add Derek Alexander, DVI. Minutes for June, August and September were approved as corrected.

Director’s Report

Vocational Rehabilitation (VR): closed our fiscal year. Have fiscal federal reports have been behind, asked Lloyd. Dan said all reports filed accurately— about 30 reports. Olu Ogunsola is the new fiscal officer. By end of month, another call with fed monitors—will talk about reports, policies, progress making. Then we can remove that item from collective action. Andy has been working on education reports, BEP reports, VR unit reports, Work Force Innovation. 

Met federal goal (one more than prior year): 29 outcomes. State plan goal wasn’t reached (35).  Thought it would be a bit higher. This year, things are looking good for making improvements and revamping program. When will you develop plan, asked Lloyd? Being developed now and there will be a public meeting, said Dan. Will be posted for public comment, too. VRAC is discussing what DVI is proposing. They have a section, too, that will be ready in one or two weeks. VRAC meeting for this month was cancelled. DVI will have a Public meeting by the end of the month. Who writes the state plan: VR, adult ed, library, Public Work Force, DVI VR. Has to go to DC by March by final approval. Council will receive the initial draft. Lloyd would like council to review and make comments. New measures are going into national VR program.

Lloyd said VR serves over 200 people and every year, less than 35 people get gainful employment. Lloyd thinks number of outcomes should be higher. Janet asked national comparison. Dan said we are in the middle of the stats. VR has as clients 1/3 students, 2/3 adults. Dan will look at where the outcomes came from. But Dan thought at least half were people already working and needing new equipment.

Just lost a VR counselor—can services contract services out, asked Lloyd?  Part time counselor in New Castle County and full-time will take on some people. Sussex County will take on some. Lloyd said some consumers are not getting return phone calls and are being ignored. How can you expect to get results? Dan said these people need to be vocal. The VR caseloads are not excessive—at about 100. If Lloyd hears of lack of services, can Lloyd tell people to call Dan? If they have gone to Shirley and nothing happened, should call Dan. They should also inform Client Assistance Program (CAP) which gives people information and advocate for consumer rights.  Haven’t had any CAP complaints in the last year. Lloyd said there needs to be accessible copy from CAP to make sure info VR handing out is accessible.

 Jocelyn’s position is not filled yet. Sitting since July 1st. Dan wants to upgrade the position. DVI is waiting for approval. Would get paid depending on where doing work—broader grant development for agency, program development, staff time keeping. Would give agency another position for growth with higher salary. 

Margie needed to talk to VR counselor. She got an automated message and was told to call general number. Person who answered phone said that Margie needed to talk to supervisor.  Margie explained the situation to the supervisor. The counselor was upset that Margie had contacted supervisor (went over her head). But Margie told counselor that she had followed directions on voicemail. If call supervisor, can feel intimidated. 

When expect initial draft: by the end of next week.

Blind Entrepreneur Program (BEP): grand opening of Reed’s Way Café—Lloyd concerned that operator not running own location. Dan said county wanted to get up and running quickly. Lloyd would like copy of contract to forward to the council. Upon termination of contract, have to plan on how to move forward. Cafeteria person in Bear also going to a contractor.  This is not helping the visually handicapped community, said Lloyd. Helping BEP financially but not community. 

Gift shop open 2-4 days a week. Dan wasn’t sure of the hours. There is an employee on sight now. Slower season— trying to come up with right hours.  Don’t have internet with shop keep system so blind person can run site. Lloyd asked about stand alone system. Can’t pay with credit cards yet. Dan said entrepreneur can take over vending and gift shop. It will be profitable for the person. Dan said we need entrepreneurs, people need training. Lloyd doesn’t want to support program where people are sitting at home and collect money. Are there people in VR who want jobs, Janet asked. Dan said always ask VR first. VR said no candidates interested in working at gift shop. Dan said VR comes up with very specific goals for people. Janet asked if we can partner with agency that serves other disabilities. Janet said you worked hard to get this spot. Janet asked if there is something she can do to solve this. Janet said she can get info out to newsletter. Robocalls said Margie—could help. Are counselors letting people know, asked Fred. Kat said she had never been told about BEP, as a visually impaired person. VR system is antiquated, said Dan, the way it is designed. Plans that go down only one path. Lloyd said when get only 2 placements a month with a staff of 11 people, something is wrong. 

Lloyd is uncomfortable with Smyrna Rest stop being contracted out. This is not the purpose of the program. Dan said that DVI can’t stop operator from contracting out. Lloyd said giving away 90% of income away at Del State vending. Need to run it yourself and get 50% of the profits. Lloyd said not to annex locations. Lloyd said you are enabling this kind of activity. 

BEP training takes 9 months to become a licensed operator. But if someone with visual impairment wants to be cashier or stocks machines, can hire them. Margie said need to bypass VR counselors to get immediate results. Need robocalls that are specific. Someone could work here and be employed by DVI and then go through training program. Margie said there is a problem with getting called by VR people.  This should go directly to the people.

Jim said not everyone wants to be entrepreneur with 9 month training. Some people would be scared to have that requirement. Janet asked if BISM could help find someone. Lloyd said no one has promoted these opportunities. Nancy said very disappointed that a visually impaired person is not working at Rest Stop. Margie said need to directly contact people and give a specific person to contact. Jim said there should not be –not getting a call back. 

Janet asked what VRAC is doing about this-- to increase visibility of these programs. October 16—legislative and business event. Lloyd said BEP and DIB should have a table. 

Ken said that person should be called to know they have been assigned to a VR counselor. That is not being done. People are waiting for VR counselor to call them. You don’t want to make waves and get VR counselor upset.

Fred said personal experience with VR was abysmal. Said this is what you are going to do or do nothing. Lloyd said to Dan to work on some of these issues of VR. VR will present at November meeting.

Delaware Industries f/t Blind (DIB) had 2 profitable months. This month a loss of $20-30,000 because of 3 payrolls. Concluded rubber stamp program. Looking at a few new opportunities, maybe bottled water. State website has list of promotional items for DIB. DVI is banned from out of state travel. Who is running DIB, asked Lloyd. Elisha Jenkins plus supervisors. Dan said Elisha is hands-on in DIB often. If there are issues, need to talk to Elisha. DIB has a weekly management meeting on Tuesdays.  Projection for October break even or profitable.

Dawn’s Education Report:

She apologized for missing the September meeting. Dawn has a background in special education., working with children with multiple disabilities. She has a master’s in general education and no education related to vision. Dawn has worked with students as counselor, family crisis. She does not have a special ed degree.  

Dawn went over statistics that were on handout (see attachment):

Staff includes 2 administrative assistants, 1 child youth counselor  (CYC) and 8 teachers of the visually impaired (TVI). There are two pending retirements. Lloyd asked about the two new TVIs—Dawn said the posting closed. There are several people with degrees in special ed but not in vision. There are 7 or 8 people that fit the description. Lloyd asked about posting for para and CYC. Neither have been posted. DVI wants to reclassify CYC to a para position. Lloyd wanted to know why not reclassifying as a TVI? Dan said not authorized for another TVI and we are proposing legislature to change ratio. Until we have leg change, we are more likely to get a para. Dan said they won’t approve, with two new TVIs it will bring ratio down to 26. Dan said there are 10 positions now in the agency.

Nancy asked about strategy for filling the 4 TVI positions. Dawn said proposal to HR to hire someone with special ed background to take coursework to become certified TVI. Dan said at least a master’s degree in special education. The request is being reviewed. DOE has to get onboard to support the initiative.  Dan said it’s an emergency provisional license, with about 15 additional graduate credits and the braille within two years. Nancy asked where they would get it—Dan said there are 6 online possibilities and they are looking at loan forgiveness or a way to help fund to support incoming teachers. Dan said everyone is competing for TVI teachers. 

Lloyd asked when expecting to hear from HR. Dawn said two weeks. Dan said at least one interview or more. Dan said goal is to have people in December for training and support before the other two leave. 

Office of Management & Budget has to approve changes for hiring CYC and para.

Lloyd asked how can the council help because we need to be proactive. Lloyd asked for Dawn or Dan to let the council know the process within the next week. The council agreed.

Dawn said the para position also needs to be reclassified from teacher assistant to para. It would be an upgrade. Dan said we want paras pay comparable to school paras: material prep, supporting instruction. Lloyd asked, Who will help birth to school population? Downstate TVIs serve and the paras would free up TVIs so TVIs can serve kids. Margie asked about para training. Dawn said she will be looking for similar qualifications—certified in braille. 

Nancy expressed concern that you will get two TVIs who are not certified and then there are two people retiring—4 TVIs without certification. How will person do functional vision, IEPs, etc. and who will mentor the new teachers? The current TVIs will do the mentoring. Dawn said in situation where can’t find certified. With mentoring from other TVIs and coursework, they can build skills. Nancy concerned that TVIs are already overworked and now will need to do mentoring. Dawn said DVI is supporting teachers—looking creatively to add time to TVI schedules to provide direct services. New teachers can do general consult. Dawn said she looks at ways to have TVIs be not as overworked and not as stressed. 

Lloyd asked about consult, what are guidelines for minimum consult? Dawn said looking at best standards through QPVI. Lloyd asked when he can have the guidelines. Dawn said at the end of the school year because it’s an ongoing process. Lloyd concerned that some consult students are not seen monthly. Dan said some are seen quarterly. Lloyd said if they qualify as Visually Impaired, he thinks they should be seen more than quarterly. Dan said you can see the Delphi studies, can compare where we are at and best practices. We should have assessment done by summit in November. 

Lloyd said If DVI can’t provide, LEAs need to provide. We need to advocate for the kids. Look at VR and improve with education. 

The upcoming education summit: Within a week, people will receive an invitation to attend. 400 people will be invited. They are considering November 10 as the date for the summit. It is open to as many people who want to attend. Dan said took the final task force report and DVI is trying to make some changes (legislation to change student teacher ratio, changing staffing). DOE is trying to change regulations for 12 month entitlement. Other issues can be worked on by summit. Big event and then divide into work groups that will meet throughout the year.

Nancy asked about the DVI/DOE MOU. It is ready to be circulated for signatures. Janet would like Dan to send out the latest version. 

Nancy still concerned—with 4 new teachers. The present teachers have burden on them, will have to add mentoring. More of present teachers might leave and we’ll have many teachers who aren’t qualified. Concerned about morale, too. Dawn said she tries to be supportive. We will do one-on-one monthly meetings to help build rapport. Modems to make it easier to write notes.

Who sees students when meetings or sick? Meetings can use bridge line. They are supposed to make up time when out sick. Dawn and Dan are working behind the scenes. 

Lloyd asked about Dawn upgrading her education. Dawn contacted Hadley School about braille training. They put braille on hold so she couldn’t register. She would like to read braille. Nancy asked about other skills like doing assessments. Are you going to get your certification? Do you have any goals besides braille? Dawn said that braille is her only goal right now. QPVI is providing support so she knows what to do for, team assessments, review one another, goes through with trainer so she knows what she’s looking for. Dawn said she has offered to be at IEP meetings. Lloyd asked how she can participate if she doesn’t have the qualifications. Dawn has a master’s in education and has been writing IEPs for years. Do you know if the services in the IEPs are sufficient, historically teachers haven’t been putting down in IEP how many hours student really needs because they couldn’t provide the services. How do you know? Dawn said that she doesn’t know, but she communicates with teachers, QPVI process comes in, too. The data will say the recommended service time needed, based on summary of assessment.

Dan said TVIs need community support. If they were honest, would end up in a battle. Summit will help. It’s the system on the whole—teachers have to feel safe to be honest, have to find a way to support. DOE, LEAs, principals all invited to the summit. 

Dawn has offered to be the person to talk to the district about what DVI can do. TVI and Dawn will have discussions ahead of the IEP meeting. Dan and Dawn will call special ed director first. DVI is talking to contractual agency in PA about hiring some TVI’s. Dan said also that Colonial has a resource room that serves 6—can they pick up some more students?

Margie asked about state issued cell phones. That might help TVIs with traveling, they might be able to respond. Rather than waiting until they get back to the office. 

Comments by public:

Larry said he has had experience with having to leave messages for VR counselors. Dan said that Shirley said that everyone was notified about their new counselor. Larry was not contacted. 

How many people were in the transition open houses? Dawn said there were 16 people: Wilmington 9, Dover 4, Georgetown 3. Dawn said it was a success, DVI departments were well represented, were able to share good information.

Transition conference in October, said Lloyd. VI students haven’t been notified about conference. Lloyd asked if students are getting the information.

The meeting was adjourned at 12:30.

-----Original Message-----

From: Mr. Lloyd Schmitz [

mailto:lkschmitz@aol.com]

Sent: Monday, October 5, 2015 3:35 PM

To: Council on blind - A2Z Email List 

<marjoriedeska2013@gmail.com>

; Nancy Frankl 

<nrfrankl@gmail.com>

; Jim Law 

<jimlaw43@comcast.net>

; Lewis K Rolph MSW 

<khplor@verizon.net>

; 

lkschmitz@aol.com

Cc: Janet Berry 

<jberry@blindsightdelaware.org>

; Madrid, Daniel (DHSS) 

<daniel.madrid@state.de.us>

; Jackson, Dawn (DHSS) 

<Dawn.Jackson@state.de.us>

; Briggs, Ava (DHSS) 

<ava.briggs@state.de.us>

Subject: DVI education department handout and followup

Below is a copy of the handout and followup for your information. Please read all of the way to the bottom.

Thank you to Ava, Dawn, and Nancy for the below information.

---------

Governor’s Advisory Council on the Blind – October 2015

Stats:

  Staff: 2 Administrative Assistants; 1 CYC ; 8 TVIs= 11 total

Students: 265 children and their families Upstate has 163 students in 5 districts ( Appo, Brandywine, Red Clay, Colonial, and Christina), plus 1 charter

school and 1 private school.

Downstate has 101 students being served in 8 school districts (Smyrna, Indian River, Lake Forest, Cape Henlopen, Capital, CR, Woodbridge, Laurel, and Milford)

plus 1 private school.

     CYC caseload size: 16

     TVI’s average caseload size:31

     -Direct  is face-to-face interactions with the child to work on an identified IEP goal

          65 students are direct

     - Consult, currently this varies across the TVIs.  This can include any non-face-to-face IEP goal related service such as material prep or communicating

with members of the IEP team

           131 students

Braille = 12 students

DVI-Education provided services to 137 students across the state for the summer of 2015.  ESY ( extended school year) is when the IEP team has identified

a specific area that needs summer services to prevent regression or to maintain a recently acquired skill was provided to 25 students.  Entitlement is

when students are identified by the IEP team as needing 12 months of academic support services.  This was provided to 98 students. This was possible because

of the assistance of the 10-month TVI’s providing additional summer support services, with pay approval from HR.

DVI-Education has partnered with ILS, VR, O&M, DVI Material Center, and PIC to provide our first annual series of Open House Informational sessions for

the VI parents, students, and the community members.   A total of 16 

people have attended.  The attendees were comprised of a combination of persons with and without visual impairments.

QPVI: (Quality Programs for Students with Visual Impairments)

     * The entire unit participates because each function has a specific and distinct role in ensuring that best practices and uniformity occurs within

the education unit.

     * Implements research-based strategies, assessments, and evaluations

     * Provides:

         - data- driven decision making

         - uniformity in the application of best standards practices

             – important when planning proactively for staff changes and shortages

         - and the use of yields positive student outcomes

     * Emphasizes ECC

Challenges:  Increased caseload sizes

Solutions being implemented: modem/jetpacks.  reduction in travel to complete computer-related work provides time back in the day for direct service provision.

Flex time schedule

Communication with the districts regarding the caseload time and the impact on service provision, a letter has been drafted.

Contractors to provide para support under the direction of the TVI’s Utilizing DVI staff to provide support to the TVIs.  Administrative assistants support

the TVIs with Brailing, embossing, enlarging, and putting in material requests. This too will help to add time back into the day to provide direct instruction.

Continuously interaction with others in the VI field to gather idea/suggestions for solutions.

A proposal has been made to our HR department to enable us to offer options to applicants who are not certified TVIs.

From: Nancy Frankl [

mailto:nrfrankl@gmail.com]

Sent: Sunday, October 04, 2015 7:44 PM

To: Madrid, Daniel (DHSS); Jenkins, Elisha (DHSS); Jackson, Dawn (DHSS); Mr Lloyd Schmitz

Subject: education numbers

Hi Dan and Dawn,

I read over the education handout while I was typing up the council minutes. I like math and always add things up. On the handout, there are three places

that don't add up. Please explain:

1. says 265 children, upstate 163 and downstate 101. That's just one student off, but every student counts!

2. says 65 students are direct and 131 are consult. That doesn't add up to 265. I assume that the 12 braille students are included in direct.

3. says summer education provided to 137 students, 25 for ESY and 98 for entitlement. That doesn't add up either. Is there another category?

Thanks for checking on these figures.

---------

RE: education numbers

Hello Nancy,

Due to the questions that were generated when I began my presentation I 

was unable to explain the information included in my handout.

1.   I apologize, there was a typo for the upstate numbers it should 

have been 164.

2.   No those numbers are correct based upon the current tracking 

system.  My intention was to explain that with the current data 

collection system not

everyone identified which services the students were receiving. 

Therefore, those numbers were meant to provide and idea of the breakdown 

in service types.

3.   For the summer services, what I was going to explain is that there 

were 14 babies served; they don’t technically fall under the 

classification of

ESY or Entitlement services because they are not in school. However, 

they are a part of DVI summer services.

Thanks,

Dawn M. Jackson, M.Ed.

Principal- Division for the Visually Impaired

Department of Health and Social Services

302-255-9828 (office)

dawn.jackson@state.de.us

1901 N. Dupont Highway

Biggs Building

New Castle, DE 19720

“Teamwork ensures success for all of us!”

This email and any attachments may be confidential or legally 

privileged.  Any dissemination, copying or use of this communication by 

or to anyone other

than the designated and intended recipient(s) is unauthorized.  If you 

are not the intended recipient, please delete or destroy this 

communicati

---
