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Steven A. Miller
Longwood Florida 32779
SKILLS and QUALIFICATIONS:
· Product, Functional, and Technical knowledge of Payment processing and Electronic Banking including ATMs, EFT Switch Networks, Debit transaction processing on Connex Advantage, Base24, and EPOC

· Leadership skills including Strategic Thinking, Vision, Planning, Risk Management, Decision making, Effective Problem solving, Time management, Self motivation, Delegation, Constructive feedback, Assertiveness, Empathy, Active listening, Rapport building, Negotiation to Win /Win
· Business Analysis skills including scope definition, requirements gathering and Business requirements documentation, test plan creation, hands on end user testing, project launch and follow up

· Project Management skills for software development (SDLC)including resource planning and acquisition, project planning, risk identification, implementation planning, training, testing, and budget management
· Business Systems Analysis skills including Functional specification documentation and full project involvement from Business Requirements to Implementation
· QA testing experience on Mainframe MVS and Tandem for Authorization Processing using Card Basedatabase and ATM testing 
· ATM and Switch day to day second level Technical Support for member Banks 
· Project Management for ATM Conversions (from Bank driven to Processor driven), EFT Switch Migrations (KETS to HONOR/STAR) , and Acquisitions (Skybank to Huntington)
· Resource Management in a matrix environment including external vendors, internal and external clients, business subject matter experts, operations,telecommunication network,  and software development SME team members 

· Potential problem and risk management including prioritization and mitigation strategies
· Meeting facilitation, documentation, and Action Item /Issues management
Technical Tools: TSO/ISPF, Fileaid,  HP ALM, Sharepoint, JIRA, IBM Clearquest, Tandem Outside view, MS Project, EXCEL
EDUCATION:  
Purdue University, West Lafayette and Indianapolis IN, Bachelor of Science 
Purdue University Graduate School in Industrial Psychology Masters Program (18 hrs. completed)

Butler University Graduate School work toward MBA (18 hrs. completed)

Marquette University Graduate School work toward MBA 
(18 hrs. completed)

 PROFESSIONAL EXPERIENCE:
Visa DPS – Denver (Contract) 






      10/2014 – Current

QA Test Engineer 

· AP file expansion testing

· Test Tools 

· Tandem Outside View for CED database setup and Peruse, APPrint, Audits, and Logscan
· MVSAttachmate Extra for batch file submission
· IBM Rational Clearquest for Defect and Issue tracking

· HP Application Lifecycle Management Test case management
· ATM (Diebold OptivaAgilis 3.0) Spanish Voice and Screen testing

· Trained to use Clear2Pay remote desktop testing platform 
Fiserv – Lake Mary Florida (Perm)                                                                                6/2012 – 10/2014
Project Manager for Credit Vision Plus
                                                                       3/2014 – 9/2014
· Project manager for infrastructure projects : Sterling File Gateway, Nautilus Upgrade

· Migration of Credit statement printing to FOS Indianapolis 
· Ancillary PM support for Visa and MasterCard compliance
Business Systems Analyst for Debit Systems                                                                    6/2012 – 3/2014 
· With support from Product SMEs and Technical SMEs I crafted Functional Design (FD) documentation for STAR Mandates, ATM Summary Reports , UNIX Back end Recon system major outage recovery improvements, Monthly Card Production Billing reports for clients on new CM2 cardbase migrated from Legacy EPOC
· Analysis and Mapping of cardbase files for internal conversion from Legacy EPOC and B24 to Enhanced EPOC  
· FD for PULSE Mandate project for PINless Purchases under $50. 
· PULSE ISO8583 Online Message formats were researched, analyzed and documented in the FD. 
TD Bank- Orlando Florida (Contract)





           8/2011 – 6/2012

Business Analyst for Debit Systems and Retail Money in Core Bank Applications
· Prepared System Requirements Specifications (SRS) for several small scopeDebit Card Cardbaserelated projects.   Interfaced with TD Project management, FIS EFT project and applications and FIS Systematics applications during SRS and test plan preparation.  Participated in validating System testing results.   Prepared Change control documentation in preparation for code delivery.   Monitored code installation with TD Ops and Debit Card Operations.  
· User Acceptance Testing test plan preparation assistance and Testing support

· System Requirements and Design documentation for Retail Bank application enhancement to better control Fee Reversals for Monetary Instruments.   Systems Integration test support.  Deployment strategy and planning support. 

· Interfaced weekly with external vendors FIS EFT and FIS Systematics and Harland to share project status and discuss and resolve issues.

· Prepared test data for Bank compliance project named US Diamond.  Executed the spreadsheet extraction process and validated data prior to running the US Diamond update.  
MasterCard – St. Louis, MO, (Contract)




                       4/2011 – 8/2011

Implementation Project Manager
· Planned, organized, and managed the conversion of 1,200 ATMs to the IPS B24eps Tandem platform. Managed the ATM portion of two large Tier 1 conversions at the same time.  
· Project team consisted of approximately 50 SMEs

· Coordinated the Network and Telecommunication design and configuration. 
· Prepared the overall ATM conversion Project Plan and managed it throughout the project
· Assisted with the preparation of the ATM test plan and assisted with ATM testing with HP QC test tool.
· Tracked issues and managed their resolution.
· Prepared detailed daily ATM cutover scripts.  Then managed the team during the daily cutover.
· Participated in the re-design of the ATM Monitoring system to support the converted ATMs.  Participated in the testing of the re-design. 
· Coordinated weekly team status meetings and daily work breakout meetings.
Capital One Bank – Richmond, VA (Contract) 




         11/2010 – 3/2011
Sr. Business Analyst
· ATM Driver conversion to First Data, ARGO Teller XpressMiddleware
· Business requirements solicitation and documentation and System requirements presentation to Fidelity Information (FIS)

· Knowledge Link project archive tool    

 
Fiserv EFT - Morris Plains, NJ (Contract)  




         4/2010 – 11/2010
Sr. QA Analyst
· ATM testing and certification of a new EPOC ATM Device Handler which saved the company $2 M in potential service fees  

· ATM configuration set up on EPOC Tandem platform

· Configuration file loading and testing in test lab ATMs for NCR and Diebold

· Test Plan creation and tracking

· Problem tracking using JIRA tracking tool

· Interface with EPOC Development resources during testing as issues surfaced. 

                           
LENDER PROCESSING SERVICES DMS - Jacksonville, FL (Perm) 
    
            6/2009- 9/2009
 Sr. Project Manager
· Captiva Document Imaging Project Implementations supporting Mortgage servicing clients

· Requirements gathering and sign off 

· Resource allocation

· Meeting facilitation, scribe, and Issues tracking

· MS Project plan preparation and maintenance

· SharePoint document management 

· Matrix management of 15 team members including BA, Developers, QA testers, Production, Telecom, and Database personnel 

· Production support 

· Status reporting

· Client interface

 

CITIZENS FINANCIAL GROUP (RBS Citizens) - Smithfield, RI (Contract)          6/2008 – 11/2008 Debit Card Sr.Project Manager
· Project manager for the EFT Debit Card Conversion from Master-Debit to VISA Debit. 

· Requirements, Scope and sign off

· SharePoint
· Mercury Project PM application

· MS Project project plan preparation and maintenance

· Meeting planning, facilitation, issues tracking, risk assessment and resolution

· Matrix management of up to 100 resources

· Status reporting to Executive management

· Vendor management of FDC/STAR, Visa, and Oberthur
 

FIFTH THIRD NATIONAL BANK - Cincinnati, OH (Contract)
                   10/2007- 6/2008   

Retail Bank Merger Project Manager
· Project Manager for a Consumer Bank PMO supporting the acquisition of First Horizon and First Charter. 

· MS Project preparation and maintenance

· Meeting facilitation, documentation, issues management

· Matrix management

 
 HUNTINGTON NATIONAL BANK - Columbus, OH (Contract) 

          4/2007 -10/2007

Debit Card Business Analyst
· Business Analyst for EFT Department’s Bank merger with Sky Bank for 300k Debit and ATM cards 

· Requirements gathering

· Test plan preparation for the EFT Debit card conversion portion of the project

· Test case development and testing for each phase of the conversion

· Meeting facilitation 

· Interface to development and product management

· Interface to outside vendor FDC for card production

 

FIS/CERTEGY - St. Petersburg, FL (Contract)




        1/2007 - 4/2007   
Credit Card Conversion Project Manager
· Project Manager for Credit Card Conversion Project BB&T credit card portfolio from TSYS to Certegy. 

· Remotely managed 15 programmer analysts 

· Meeting facilitation and scribe

· Issues management and resolution

· MS Project plan development and maintenance

· Resource allocation

· Requirements and scope management

· Status reporting to Executive management
ORANGE COUNTYGOVERNMENT - Orlando, FL (Contract)  

         8/2006 - 11/2006

IT Business Analyst
· Business Analyst for Integrated Criminal Justice System (ICJIS).

· Requirements gathering

· Interface with Development team

· Meeting facilitation, documentation, and issues tracking

· Design and testing

· Interface with End Users in the field

· Process evaluation and recommendation

· Status reporting 

 

FISERV/INTEGRASYS - St. Louis, MO / Maitland, FL (Contract)

        4/2005 - 5/2006  

EFT and Loan Origination Business Analyst
· Business Analyst for CUBE (Credit Union Business Environment).

· Requirements gathering and sign off

· Scope management

· Test plan preparation on Client / Server platform

· Testing 

· Implementation planning

· Status reporting

VISA DPS & VISA Corporation – Denver, CO (Contract) 


       11/2004 - 4/2005  

Debit Card Implementation Senior Project Manager
· Senior Project Manager for Top Tier Debit card (signature and PIN) Clients Wachovia Bank and Wells Fargo 

· Direct client interface

· Project planning and  maintenance

· Meeting facilitation

· Requirements gathering

· Database form preparation

· Visio 

· Program management

· Production support for post implementation

· Statmon (Performance statistics tool for Tandem)

 
KIRCHMAN CORPORATION - Altamonte Springs, FL (Perm) 

         8/2004 - 9/2004 

EFT Implementation Business Analyst
· Business Analyst in training for the Bankway ATM Interface application.

· Unix Client /Server application preparation 

· Requirements gathering

· Testing

 

FIRST DATA CORPORATION - Maitland, FL (Perm) 



         8/1997 - 8/2004  
Debit Card Switch Project Manager
· Project Manager and SME for EFT Network Implementations to HONOR and later to STAR

· Requirements gathering

· Matrix management

· Meeting facilitation

· Vendor coordination for ATM conversion

· PIN security database configuration

· Card base application configuration and conversion

· Technical specification knowledge to interface with client technical developers for online and offline message formats

· Database forms preparation for Connex Advantage switch application software

· QA Testing

· Production support for post implementation

· Processor support for Business as Usual clients 

US PROCESSING INC. - Brown Deer, WI (Perm)     



    12/1996 - 8/1997    

ATM Implementation Project & Account Manager
· Project and Account Manager for a newly implemented EFT Network Third party processing client in Montana.

· Dial Up Triton ATMs

· ATM configuration on Base 24 application software

· ATM testing

· Implementation support and interface with ATM vendors

· Balancing and settlement support

· Billing

· Direct client interface

      

MILWAUKEE COUNTRY CLUB - Milwaukee, W                                  
       I3/1996 - 12/1996

Assistant Golf Professional  
· Managed outside operations staff

· Teaching

· Caddie  recruiter and manager

         

BLACKWOLF RUN GOLF RESORT - Kohler, WI       


                  3/1995 -   12/1995 

Assistant Golf Professional

· Managed outside operations staff

· Teaching

· Inside merchandise sales

· Reservations

· Customer service

 

M&I DATA SERVICES, Brown Deer, WI (Perm) 


                     12/1992 - 9/1994

EFT Debit Senior Project Manager & Account Manager  
· Primary Account manager and Project Manager SME for EFT Network named TYME ATM / POS Network which ran on the M&I Data EFT platform. 

· Daily client interface for all TYME related maintenance and program improvements

 
DELUXE DATA SYSTEMS - Milwaukee, WI (Perm)



         9/1990 - 12/1992 

Debit Card Switch Senior Project Manager
· Requirements gathering

· MS Project planning and maintenance

· Pre Sales support

· Meeting facilitation

· Client interface for project enhancements of the Connex Advantage platform including Tandem hardware and application software

· Contract renegotiation

· Database forms preparation

· ATM implementation support with vendors

· Modem configuration

· Operations support during implementation

· Matrix management

 

Indiana National Bank – Indianapolis, IN (Perm) 




     1978 – 1990

Bank Officer and Project Manager for Credit and Debit applications
· Day to Day support for 15 correspondent banks who participated in the Regional ATM network called MoneyMover ATM Network.
· Project manager for conversion from home grown ATM platform to ACI Base 24 
· Project manager for ATM application enhancements including detailed design and testing for an online balance inquiry function at all MM ATM network ATMS. 
· Coordinated the PLUS and CIRRUS ATM network implementation and then functioned as the SME for PLUS and CIRRUS mandates.
· Manager of Project Analysis including 5 Project Analysts working on a variety of Bank Operations and IT initiatives.    Interviewed, hired, and managed performance of direct reports.
· Project Analyst for Lockbox Visa credit card remittance processing equipment purchase and software interface.
· Project Analyst for Visa credit card application (FDR) supporting new product initiatives such as Visa Gold card which was issued by Indiana National Bank.
 
 
MILITARY:  
U.S. AIR FORCE, Communications Equipment Operator    
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