MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: MARCH 20, 2017
BOARD MEMBERS PRESENT:

Chris Betz

*
Warren McEnulty
*

Brett Burich

*
Ken Dodson

*
Vikki Hunter

*
William Ilse

*
CJ Hall



The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX
Guest: C. Thomas Koch, Steve Cook, Karen Gallaher and Justin Ivicic
1. Called to order at 6:00 PM.

2. Ken Dodson made a motion to accept the February 20, 2017 minutes. Brett Burich second. The motion carried with a unanimous vote. 

3. No comments from non-board members.
4. Steve Cook CPA presented the 2016 Audit. Mr. Cook stated CLSUD is financially sound and follows sound procedures. Mr. Cook recommended passing a resolution and set an amount that will be used to separate capital items versus expense items. The amount needs to be a minimum of $2,500. This item will be on the April 17, 2017 board meeting. Mr. Cook also recommended having a board member look thru the credit card statements each month to verify that every charge has a receipt and the receipt is clearly labeled. Going forward Susan Browning will bring both the American Express and Visa bills to the board meetings. 
5. William Ilse and CJ Hall stated they will continue to serve in their positions that end in May 2017. Their new term will be May 2017 thru May 2020. Brett Burich made a motion to cancel the election as we did not have anyone else apply to be on the ballot. Ken Dodson second. The motion carried with a unanimous vote.
6. Brett Burich made a motion to appoint Daniel Heideman as CLSUD’s delegate at the TRWA Annual meeting. Ken Dodson second. The motion carried with a unanimous vote. 
7. C. Thomas Koch reported that the Open R Ranch would like CLSUD to sign a letter of intent to go into further discussion regarding a Waste Water Plant. The general items Open R Ranch is interested in are: a.) Open R Ranch will donate 20 acres to CLSUD for the purpose of a plant location. b.) Open R Ranch will sign off on allowing the discharge point to be on the Ranch thereby expediting the permit application process. c.) CLSUD would pay the cost of getting a permit, approximately $15K-$20K.

d.) CLSUD would be responsible for obtaining funding to build the plant. e.) CLSUD would operate the plant, this will probably be done by a 3rd party with experience in running a waste water plant.               f.) Open R Ranch would get Phase I affluent water exclusively to be used on the ranch.
The preceding items are just an outline of items to be worked out in order to prepare the legal documents. Ken Dodson made a motion to sign the letter of intent with the understanding that CLSUD’s attorney will review all legal documents during this process. The board also authorizes Daniel Heideman to begin speaking with future customers for the waste water plant. William Ilse second. The motion carried with a unanimous vote. 

8. Daniel Heideman reported the legal documents for the easements are now with Mr. John Hohn, CLSUD  attorney. This item will be on the April 17, 2017 agenda. No action taken. 
9. There were no questions regarding the HCPUA Board meeting. 
10. There were no questions regarding the CRWA Board of Trustee meeting. 
11. Daniel Heideman reported on the following item(s):  
a. CRWA engineers are working on possible water line routes. They are interested in delivering water to CLSUD at High Road. A final decision has not been made. 
b. Bulldog Steel has completed the 2nd tank on Highway 21. This job is complete and paid in full.
c. Daniel Heideman will meet with the engineers regarding specifications required by CLSUD to be included in the bid packet to be sent out. They will meet on Wednesday, March 22nd.  This item will be on the April 17, 2017 agenda.
12. The financials were reviewed. 
13. There was one request for a water leak credit.  
14. The calendar was reviewed. Brett Burich requested an item for the April 17th agenda to discuss raises and putting a cap on the level the General Manager may award. 
15. The meeting adjourned at 7:30 PM. 
______________________________



_____________________________


Chris Betz







Brett Burich


President of the Board






Secretary of the Board



Acronyms:

CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

EAA – Edwards Aquifer Authority

GBRA – Guadalupe Blanco River Authority

HCPUA – Hays Caldwell Public Utility Authority

HCWSA – Hays County Water and Sewer Authority

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
