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1. Background

PKSF, as an apex development organization, primarily set its goal to create self-employment opportunities in rural off-farm sector by extending loan facilities to the rural moderate poor. It was established in 1990 as an umbrella organization with the mandate for poverty alleviation through employment generation. PKSF disburses funds to microfinance institutions (MFIs) who are its Partner Organizations to implement programs designed for the poor of Bangladesh.  In its first decade, PKSF focused on strengthening program implementation and institutional development of its Partner Organizations. In its second decade, PKSF shifted gears to accommodate the economic and social changes taking place in Bangladesh. As PKSF begins its third decade, it intends to address multi-dimensional aspects of development, including generating employment and providing comprehensive development support with programs such as health, education, and skill development. The proposed project represents this new direction.

PKSF provides grant/loan to NGOs/POs to implement projects focused on sustainable development and climate change adaptation/mitigation activities.  The guiding principle in the design of the grant award system is “simplicity with transparency,” so award decisions will be made in the shortest time possible, and activities will be carried out efficiently and meet all safeguard requirements without compromising the quality of outputs while meeting all safeguard requirements. Project would need addressing changes to physical and ecosystems functions and socio-economic dimensions, be locally driven, also capture the emerging opportunities from climate change. Similarly, enhancing the capacity to make community-based climate resilient planning would require developing necessary planning tools and addressing the present knowledge gap areas through policy/applied research. Due diligence of this PKSF preparation a project guideline for the NGOs/POs to provide grant/loan smoothly and effectively. The guideline prepared for NGOs/POs to collect information in two phase (i) Concept review phase and (ii) Detailed project proposal phase. 
2. Objectives of the guideline : 
(i) To identify the appropriate NGOs/POs for implementing proposed activities in the target areas.
(ii) To identify the capacity of the NGOs/POs (both financially and physically) for implementing proposed activities.
(iii) NGOs/POs proposed activities will address to sustainable development and adverse impact of climate change and help the people resilient.
(iv) Any NGO/PO receiving grant/loan must demonstrate how it will contribute - through community level interventions - to advancing the skills and knowledge required for sustainable development and to adapt to extreme climate variability and climate change. Organizations requesting funds for proper utilization have an established presence in the relevant proposed area where the project will be implemented. The climate change program would preferably build upon the foundation and social capital of other projects that the organization is already implementing;
(v) The projects would include community leadership and local governments while ensuring gender sensitivity;
(vi) Emphasis would be placed on transparency, information monitoring and learning to ensure sustainability of the program and replication in other parts of Bangladesh.
(vii) The NGOs/POs which are expected to submit a project proposal to undergo a process of three broad stages comprising Pre-proposal, Proposal, and Post-proposal (Implementation, Monitoring, and Reporting). They will constitute the cooperation process with potential NGOs/POs. 

A. Preparation of Project Concept Note (PCN)

This guideline is prepared to help the applicants PO to fill the Project Concept Note (PCN) under PKSF project. Potential POs are requested to follow the instruction within the bracket.  

1.0
 Name of the Organization (PO) [English & Bangla]:


{Please write the name of the organization both in English (capital) and Bangla} 

2.0
Registration detail:
	Registration Number
	Registration Authority
	Date of Registration
	Date of Expiry

	
	
	
	

	
	
	
	


3.0 
Current Staff:

	Full-time
	Contractual/Project
	Others
	Total

	
	 
	
	



{Please write the number of different categories of staffs currently working in the organization}

4.0
Organizational structure (if any):  


{Please show here approved organogram/ organizational structure}

5.0
Annual Budget and Expenditure (last 3 years):
	Year
	Budget (Tk.)
	Actual Expenditure (Tk.)
	Achievement (%)

	
	
	
	

	
	
	
	

	
	
	
	



{Please write the year-wise budget, actual expenditure and achievement in %}
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6.0 
Does the organization have audit report for the last 3 years (yes/no)?

{Please attach the copy of last 3 years income-expenditure and balance sheet from the overall audit report of the organization with the hard copy. No need to attached any scanned copy of the income-expenditure or balance sheet in the online/e-mail application}

7.0
Does the organization have published annual reports for the last 3 years (yes/no)?


{Please mention yes or no whether you have or not}
8.0
Brief description of the completed/on-going programs/projects by the organization in last five years in the area of pro-poor/ development/ environment/ climate change: 

	Sl
	Title of the Project / Program
	Duration / Year
	Budget (Tk.)
	Name of the funding agency
	Status

	
	
	
	
	
	


{Please fill the table with major pro-poor/development/ environment/ climate change related projects/programs run by your organization in last five years}

Question related to Project
9.0
Proposed climate risk zone (please put tick [(] mark): Flood          Salinity          Drought


{Please put the tick [(] mark in the right box}
10.0 
Proposed working area: District(s) name: ------------------- ,Upazilla(s) name-----------------, Union(s) name----------------------------.


{Please write down the name of district, upazilla and union where your organization will implement the project activities}.
11.0
Title of the project (English & Bangla): 


{Please write the title of the proposed project both in English (capital) and Bangla}

12.0 
Project duration:( ................. year, ................. month)


{Please write the anticipated project period in year(s) and month(s). It is mentionable that the project should be completed before October 2016}

13.0 
Working experiences in the working area: -------  years.


{Please write the year(s) of working experience of the NG/PO in the project area, please mention about the proof in support of your statement}
14.0 
Project target people/group:


{Please write the project beneficiaries/group, e.g. all dweller of the affected areas, poor, ultra-poor, farmers group, fisherman group etc.}

15.0
Project goal/objectives:


{Please write the specific project goal/objective(s), which must be clear to understand}

16.0 
Project results/outputs (with measurable indicators):


{Please write the expected result(s)/output(s) of the project that can be measurable, e.g. hundred people will have access to pure drinking water}

17.0 
Proposed manpower for the project:  


{Please write the designation and number of project staff required to implement the proposed project, e.g. Manager-01, Accountant-01, etc.}
18.0
Activities/sub-activities of the project:

	Sl
	Brief description of the activities & sub-activities
	Required fund (Tk.)

	
	Activities
	Sub-Activities
	

	
	
	

	
	
	



{Please briefly write the major activities and sub-activities and the cost involved for these activities}

19.0 
How the project is qualifies sustainable development and/or climate change adaptation/mitigation.


{Please write within 200 words about the relevance of the project with sustainable development and/or climate change adaptation/mitigation}.
20.0 
Required fund for proposed project:

	Sources of fund
	Yearly Required Fund
	Total (Tk.)

	
	Y1 (Tk.)
	Y2 (Tk.)
	.......
	

	Required from Project/PKSF/donor
	
	
	
	

	Contribution of the organization
	
	
	
	

	Total Estimated Project Cost
	
	
	
	



{Please write the fund requirement for the proposed project including the organization's own contribution (if any). Please also split the total budget from the beginning (year-1) to end}
21.0
Correspondence:

· Contact Person’s Name:

· Designation:

· Mailing Address:

· Telephone/Cell:

· E-mail:


{Please write the name of the contact person (e.g. CEO/ED) of the organization with valid mailing address, land-phone (if any), mobile, fax (if any) and e-mail. Authorized person of the organization should sign with official seal at the end of the last page of the Project Concept Note. In online and e-mail applications, signature and official seal is not mandatory. However, hard copy should be with signature and official seal.} 








(Signature with official seal)









Name & Designation:









Date:

N.B.: The concept note must be submitted in the following three ways:

1. Hard copy by postal service at: PKSF Bhaban, E-4/B, Agargaon, Dhaka-1207

2. By online at: www.pksf-bd.org and

B. Preparation of Detailed Project Proposal
PROJECT SUMMARY
	1.0
	Project title ( Bangla & English)
	

	2.0
	Name of the implementing Organization
	

	3.0
	Current program/project
	Name of the project/program
	Operation area
	Type of community
	Number of beneficiaries coverage

	
	
	
	
	
	

	
	
	
	
	
	

	4.0
	Goal 
	

	5.0
	Objectives 
	

	6.0
	Target people
	

	7.0
	Project working area (Please write the priority upazilla first)
	

	8.0
	Pillar/ theme & programs of BCCSAP, the project plans to address
	

	9.0
	The core climate change threats (if any) the project plans to address
	

	10.0
	Activities
	

	11.0
	Outputs 
	

	12.0
	Outcomes
	

	13.0
	Impacts
	

	14.0
	Duration
	

	15.0
	Budget
	

	16.0
	Contact person
	


Detailed Project Proposal 

A.0 Applicant Organization’s Information

	1.0 
 
	Name of the implementing organization
	

	2.0 

	Name of the CEO/ED and detailed Address with e-mail and contract numbers
	

	3.0

	Organization’s registration number
	

	4.0 

	Total staff (Permanent) 
	

	5.0

	Total asset (in tk.)
	

	6.0 

	Total liabilities (in tk.) (include the detailed loan amount with the list of creditors)
	

	7.0 
 
	Organization structure (Organogram)
	

	8.0
	Existing field office address in the project area
	


B.0 Project's General Information

	1.0
	Title (English and Bangla)
	

	2.0
	Working area (Please write the priority upazilla first)
	

	3.0
	Duration
	

	4.0
	Budget
	

	5.0
	Target people (beneficiaries)

	

	6.0
	Goal 
	

	7.0
	Objectives
	

	8.0
	Detailed activities & sub-activities
	

	9.0
	How the community is consulted to select activities and sub-activities
	

	10.0
	Total staff of project management team
	

	11.0
	The core climate change threats (if any) the project plans to address
	

	12.0
	Describe the project activities that are address/linked with sustainable development and/or climate change adaptation/mitigation.
	


C.0 Management Structure

	1.0
	Project management structure
	

	2.0
	Core project personnel with name, responsibilities, qualification, experiences and etc in brief.
	

	3.0
	Project reporting system (Field to H/O and H/O to PKSF)
	

	4.0
	Describe the existing infrastructure, machineries and equipments of the organization at the working area
	

	5.0
	Project monitoring and evaluation process (Annex-A)
	

	6.0
	Integrated work plan over the project period (Annex-B)
	

	7.0
	Project risk analysis and preparedness for risk management 
	

	8.0
	Sustainability of the project activities after the project period
	

	9.0
	Exit strategy of the project
	

	10.0
	Describe how would you address the overlapping issue of the proposed project from your organization or other organization 
	


D.0 Financial Arrangement

	1.0
	Detailed budget break-down with activities (yearly) (Annex- C)
	

	2.0
	Project financing planning (yearly) (including organizations or beneficiaries own contribution) (Annex- D)
	

	3.0
	Last 3 years consolidated audit reports (as attachment)
	

	4.0
	Project financial and accounts management system (accounts manual, accounts software, IAS & BAS)
	

	5.0
	Project audit process (internal/external)
	

	6.0
	Funding mechanism (advance/reimbursement)
	

	7.0
	Name of the financial focal person 
	


E.0 Procurement Arrangement

	1.0
	Annual procurement plan (Annex E-i,ii,iii,iv)
	

	2.0
	Procurement management and administration process
	

	3.0
	Tender/proposal evaluation committee (if any)
	

	4.0
	Name of the procurement focal person 
	


F.0 Environmental and Social Safeguard

	1.0
	Does the project completely support the Environmental Management Framework (EMF) of Proposed Project
	[ ] Yes   [ ] No   

	2.0
	Please attach the filled environmental screening format (Annex- F)
	

	3.0
	Name of the environmental focal person
	

	4.0
	Does the project ensure the Social Management Framework (SMF) of Project
	[ ] Yes   [ ] No   

	5.0
	Please attach the filled social screening format (Annex- G, H and I)
	

	6.0
	Name of the social focal person 
	


G.0 Grievance Redress System

	1.0
	Is there any grievance redress mechanism (GRM)/Complaint Handling Mechanism in the project locality? 


	[ ] Yes   [ ] No   

	2.0
	Name the focal person for grievance redress mechanism (GRM) /Complaint Handling Mechanism 
	


I solemnly swear that the foregoing statements are true to the best of my knowledge.

Date:                                                                     (Signature of the CEO of the NGO/PO)

                                                                            Name:

                                                                            Designation:

                                                                            Official seal

Annex-A

Project log frame / Result framework

	
	Narrative description
	Indicators (OVI)
	Base line
	Total target
	Means of verification
	Assumption

	Objective 
	
	
	
	
	
	

	Outcome/ intermediate results
	
	
	
	
	
	

	Output / intermediate results 
	
	
	
	
	
	

	Activities 1
	
	
	
	
	
	

	Activities 2
	
	
	
	
	
	

	Activities 3
	
	
	
	
	
	


Annex-B

Integrated Yearly Work Plan (Year 01)
	

	Sl
	Responsibility
	Time (month)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Budget (in Tk '000)

	 
	
	Activity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	PKSF/donor Contribution
	PO Contribution
	Beneficiaries Contribution
	Total

	1
	 
	1.0 Activity 01
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Integrated Yearly Work Plan (Year 02)
	

	Sl
	Responsibility
	Time (month)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Budget (in Tk '000)

	 
	
	Activity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	PKSF/donor Contribution
	PO Contribution
	Beneficiaries Contribution
	Total

	1
	 
	1.0 Activity 01
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex-C

Detailed Yearly Budget

For the period from XXXX to XXXX

	Sl. No. 
	 Description 
	 Unit cost basis  
	 FY-1 
	 FY-2 
	 Total  
	PKSF/donor Contribution
	PO Contribution
	Community Contribution

	
	
	
	Number of Unit
	Unit Rate
	Total
	Number of Unit
	Unit Rate
	Total
	Number of Unit
	Total
	
	
	

	 A 
	 Project Management Cost: 
	
	
	

	 A.1 
	 Personnel Cost:
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	A.1.1
	
	Per Month
	
	
	
	
	
	
	
	
	
	
	

	
	A.1.2
	
	Per Month
	
	
	
	
	
	
	
	
	
	
	

	
	Sub Total
	
	
	
	
	
	
	
	
	
	
	
	

	 A.2 
	 Administrative Cost:
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	A.2.1
	
	Per Month
	
	
	
	
	
	
	
	
	
	
	

	
	A.2.2
	
	No.
	
	
	
	
	
	
	
	
	
	
	

	
	Sub Total
	
	
	
	
	
	
	
	
	
	
	
	

	A.3
	Others Cost
	
	
	
	
	
	
	
	
	
	
	
	

	
	A.3.1
	
	No.
	
	
	
	
	
	
	
	
	
	
	

	
	A.3.2
	
	No.
	
	
	
	
	
	
	
	
	
	
	

	 
	 Sub Total 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	 B
	 Project Implementing Cost: 
	
	
	

	 B.1 
	 Activity 01 
	No.
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	 B.2
	 Activity 02 
	H/H
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	 
	 Sub total 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	C
	Contingency (5%)
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	


Annex-D

Project Financing Plan

(Yearly Required Fund Analysis)

	Sl. No. 
	 Description 
	 Required Fund (FY-1) 
	 Required Fund (FY-2) 
	 Total Required Fund 

	
	
	 PKSF Contribution 
	 NGO/PO Contribution 
	Community/Beneficiaries Contribution 
	 Total 
	 PKSF Contribution
	NGO/PO Contribution
	Community/Beneficiaries Contribution 
	 Total 
	PKSF/donor Contribution
	 NGO/PO Contribution
	Community/Beneficiaries Contribution 
	 Total 

	A 
	 Project Management Cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.1
	Personnel Cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.2
	Administrative Cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.3
	Others cost 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B
	Project Implementing Cost
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Contingency (5%)
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Annex-E (i)

Procurement Plan

	Procurement Plan Summary

	 
	 
	Total estimated value of contract 

(in '000 Tk)
	Total number of packages
	Number of contract awarded up to ../../2013
	Total value of awarded contracts up to <date>

	1
	Goods
	
	
	
	

	2
	Works
	
	
	
	

	3
	Services
	
	
	
	


Annex-E (ii)

Procurement Plan

	Procurement Plan for Goods Contract

	Sl. No.
	Contract Package Number
	Contract Description
	Unit
	Qty/ Nos.
	Estimated Price in  '000 Tk.
(Actual Contract Price in Contract Currency)
	Procedure/ Method
	PPR / BG
	Prior Review  (Yes / No)
	Planned Date of Bid Opening   (Actual Date of Bid Opening)
	Planned Date of Contract Signing    (Actual Date of Contract Signing)
	Planned Date of Delivery (Actual Date of Delivery)
	Name of Supplier
	Progress of Procurement   as of ../../2013
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex-E (iii)

Procurement Plan

	Procurement Plan for Works Contract

	Sl. No.
	Contract Package Number
	Contract Description
	Unit
	Qty/ Nos.
	Estimated Price in  '000 Tk.
(Actual Contract Price in Contract Currency)
	Procedure/ Method
	PPR / BG
	Prior Review (Yes / No)
	Planned Date of Bid Opening   (Actual Date of Bid Opening)
	Planned Date of Contract Signing    (Actual Date of Contract Signing)
	Planned Date of Completion (Actual Date of Delivery)
	Name of Supplier
	Progress of Procurement   as of ../../2013
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex-E (iv)

Procurement Plan

	Procurement Plan for Services Contract

	Sl. No.
	Contract Package Number
	Contract Description
	Unit
	Qty/ Nos.
	Estimated Price in  '000 Tk.
(Actual Contract Price in Contract Currency)
	Procedure/ Method
	PPR / BG)
	Prior Review    (Yes / No)
	Planned Date of Bid Opening   (Actual Date of Bid Opening)
	Planned Date of Contract Signing    (Actual Date of Contract Signing)
	Planned Date of Delivery (Actual Date of Delivery)
	Name of Supplier
	Progress of Procurement   as of ../../2013
	Remarks

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex-F

Environmental Screening Format 

	Sl 
	Screening Question
	Yes
	No
	Scale of Impact
	Probable remedial Measures

(Guideline)
	Guideline to measure Impact
	Remarks

	
	
	
	
	High 
	Medium
	Low
	
	
	

	A
	Site of the project

Is the project area adjacent to or within any of the following Ecologically Critical Areas (ECAs)/environmentally sensitive areas?
	

	1
	Sundarban, Cox’s Bazar-Teknaf Sea Shore, Saint Martin Island, Sonadia Island, Hakaluki Haor, Tanguar haor, Marzat Baor
	
	
	
	
	
	

	2
	Wetland like river, pond, sea, canal, beel, dighi or any water body.
	
	
	
	
	
	

	B
	Potential Environmental Impacts
Will the projects cause…..
	

	1
	Loss of top soil of cultivable land
	
	
	
	
	
	Alternative options: 

(Depth can be increased rather than increase the surface area, collect the soil from other places where top soil had already been lost)
	Consider the long term impact/environmental impact and the cost of top soil loss in the proposed areas
	

	2
	Loss of agricultural land
	
	
	
	
	
	Explore alternative options to save agricultural land
	Consider the long term impact/environmental impact and the cost of agricultural land loss in the proposed areas
	

	3
	Negative or significant effects on rare (vulnerable), threatened or endangered species of flora or fauna (animal or plant) or their habitat?
	
	
	
	
	
	
	
	

	4
	Negative or significant effects on designated wetlands or water body, i.e. reserved water body declared by government, community, or any group of people? 
	
	
	
	
	
	Alternative options:

Considering the importance and benefits of the wetland, alternative technological option or proposed site may be changed
	Consider the impact on beneficiaries from the wetland against the proposed activities. Calculate the cost of negative effect on wetland 
	

	5
	Negative effects on locally important or valued ecosystems or vegetations?
	
	
	
	
	
	Consider alternative options or compensate the loss
	Consider the importance of ecosystem on your proposed activities and make cost benefit analysis
	

	6
	Destruction of trees and vegetation or orchard or plant garden?
	
	
	
	
	
	Consider alternative, revised plan, compensate for loss
	Consider or calculate the amount of destruction and make a cost benefit analysis against  the activities you proposed
	

	7
	Impact on fish habitat and migration, i.e. create any obstacle that hamper the free movement of fish or make restriction to their movement.
	
	
	
	
	
	Alternative options:

Re-structure the plan to minimize loss 
	Work out how many species will be affected, what will be the impact  and make an analysis against the proposed activities  on fish habitat and migration
	

	8
	Obstruction of natural connection between river and wetlands i.e. barrier between beel and river, river and haor, natural drainage and river etc.
	
	
	
	
	
	Alternative options:

Revision of location, plan and design to minimize the potential impacts
	Work out the long term impact on aquatic species/environment due to proposed activities. 
	

	9
	Water logging in polder areas?
	
	
	
	
	
	Drainage facility may include, alternative project may develop with logged water
	Consider the impact on agriculture and livelihood and calculate the loss –benefit analysis regarding the implication of proposed activities
	

	10
	Insufficient drainage leading to salinity intrusion?
	
	
	
	
	
	Alternative options:

Design change, lined drain etc.
	Consider the impacts on agriculture and livelihood and calculate the cost –benefit analysis regarding the implication of proposed activities
	

	11
	Negative effects on surface water (quality, quantity or flow of river, pond, beel, haor etc.)? 
	
	
	
	
	
	Alternative options:

3 R option, improve the existing facilities.
	Consider the availability or scarcity of water source and evaluate the impact
	

	12
	Negative effects on ground water quantity or movement?
	
	
	
	
	
	Alternative options:

rain water harvesting, recharging of ground water
	
	

	13
	Increased soil erosion and /or sedimentation?
	
	
	
	
	
	Alternative options:

Aforestation & reforestation, suitable improved technology 
	Work out the eroded or sediment soil amount and find out the long term impact over your proposed activities
	

	14
	Negative impact on soil stability and compactness?
	
	
	
	
	
	Alternative options:

Aforestation & reforestation, creation of vegetation, suitable improved technology
	Workout  the volume of soil loss and its impact on agriculture and livelihood 
	

	15
	Increased noise (i.e. noise/sound pollution) due to day to day construction activities?
	
	
	
	
	
	Alternative options:

Introduction of sound proof system, site change, readymade construction materials 
	Consider surrounding area (residential, market, school, hospital etc) and evaluate the degree of impacts
	

	16
	Increased windblown dust from material (i.e. fine aggregate) storage areas?
	
	
	
	
	
	Alternative options:

Considering the  weather condition such as wind flow, wind speed and direction, working time may be changed
	Consider surrounding area (residential, market, school, hospital etc) and evaluate the degree of impacts
	

	17
	Health risks to labors involved in project activities?
	
	
	
	
	
	Adequate health treatment facilities should be available and ensured
	Make a checklist of health risk and possible treatment options associated with your proposed activities
	

	18 
	Negative impact or obstacle on Surface runoff i.e. makes any obstacle on drainage of rain water. 
	
	
	
	
	
	Alternative options:

Considering the weather condition of the whole year, adequate drainage facilities should be introduced
	Consider the impact of your activities whether it will create water logging or make a barrier of natural flow of water
	

	19
	Plantation which have negative impact on environment.
	
	
	
	
	
	Alternative options:

Natural (indigenous) plant species, suitable plant species  
	Consider the plant species whether they are environmental friendly or not, then evaluate the degree of impacts
	

	20
	Negative impact on soil fertility
	
	
	
	
	
	Options: Suitable remedial measures such as, use of organic matter, proper waste management or using environment friendly raw materials
	Considering long term effect on loss of soil fertility and  evaluate the degree of impacts
	

	21
	Impact on large or highly important construction, i.e. impact on national highway, town protection embankment etc.
	
	
	
	
	
	Alternative options: site relocation, design change, improved technology etc.
	Considering long term effect on road/highway/embankment and evaluate the degree of impacts
	

	22
	Negative impact of waste on soil or water, i.e. acid or lead from battery, unused CFL bulb, polythene, construction materials etc.   
	
	
	
	
	
	Waste management plan have to be incorporated 
	Consider the amount of solid waste and its probable impacts.
	


Annex-G

(Social Screening Format)

Check list with negative social attribute

	Do the proposed project activities:

	1.
	Require private land, which is to be acquired by using the Bangladesh Acquisition and Requisition of Immovable Property Ordinance, 1982?
	[ ] Yes
	[ ] No

	2.
	Require private land, which is not available on voluntary contribution? 
	[ ] Yes
	[ ] No

	3.
	Affect any private homesteads (living room [vita bari] & other assets)?
	[ ] Yes
	[ ] No

	4.
	Require land that is not available on ‘contribution against compensation’ or other means not acceptable to the landowners?
	[ ] Yes
	[ ] No

	5.
	Affected persons/households for using public lands?
	[ ] Yes
	[ ] No

	6.
	Affect places of worship, ancestral burial grounds, mosques, temples, graveyards, cremation grounds, and other places/objects that are of religious and cultural significance?
	[ ] Yes
	[ ] No

	7.
	Affect livelihood of vulnerable people?
	[ ] Yes
	[ ] No

	8.
	Significantly restrict access to common property resources and livelihood activities of groups and communities/tribal people?
	[ ] Yes
	[ ] No

	9.
	Threaten cultural/traditional way of life of tribal peoples?
	[ ] Yes
	[ ] No

	“Yes” answer to any of the questions will make the proposed project ineligible for financing under PKSF Project.


Annex- H

Social safeguard screening form

1. Project proposed for communities where residents are:


[ ] All mainstream or non-tribal peoples


[ ] All tribal peoples 


[ ] Majority mainstream or non-tribal peoples


[ ] Majority tribal peoples

2. How do poor in general and women in particular benefit from the proposed activities?

..................................................................................................................................................

……………………………………………………………………………………..….……….

....................................................................................................................................................

3. Were free prior and informed consultations held with the communities?  

       [ ] Yes            [ ] No.     If ‘Yes’, consultation dates: .......................................

4. Women were consulted separately: 


 [ ] Yes   
[ ] No

      Consultation minutes are available for review:           
[ ] Yes

[ ] No

5. Names of NGO/PO personnel participated in screening:

………………………………………………………………………………………..…..

6. Names of community members participated in screening:

……………………………………………………………………………………………….

…………………………………………………………………………………..…………....

Annex-I

Using the public and private lands 

7. Does the project require any physical/construction activities? 
[ ] Yes
           [ ] No
8. Will there be a need for lands to carry out the physical/construction works?  


[ ] Yes
       [ ] No

       If ‘Yes’, the required lands presently belong to:

[ ] Public Lands)                      [ ] Private Lands                        [ ] others (mention) 

9. Public Lands: 


            Total areas used (decimals): …………..…

	Number of affected users 
	Squatters

(someone who settles unlawfully on government land)
	Encroachers


	Others (specify)

	
	
	
	


Other assets affected on public lands: …………………….…………………………………..........


Livelihood impacted of vulnerable persons: ..……………………………………… …………….

10. Private Lands: 
	Total amount used (decimals): ……
	Total number of affected landowners: …………….


         Other private assets affected: …………………………………................…………………….

          Impacts on livelihood: .................................................................................................................
11. If the required lands are Public Lands / Private Lands, they are presently used for:

[ ] Agriculture (No. of persons/households using the lands:  ……..….)

[ ] Residential purposes (No. of households: ……..….)

[ ] Commercial purposes (No. of persons: ……….   No. of shops, etc: ……… )

12. How did the private lands obtained:

	
	Amount
	No. of Contributors/persons paid

	Voluntary contribution (*)
	
	

	Payment against compensation(**)
	
	

	Other means (specify): …………………………..….

………………………………………………………..)
	
	


          *Documentation:  Types of evidence obtained for voluntary contribution:

[ ] Signed MOU and witnessed by community members

[ ] Others (specify) ………………………………………………………………….………....…

	          **Compensation payment
	No. of persons paid
	Total amount paid (Tk)

	Payment against compensation
	
	

	Squatters
	
	

	Others (specify) ………………….....
	
	


13. If the required lands are private and belong to tribal peoples, lands obtained through:

[ ] Voluntary contribution

[ ] payment against compensation

[ ] Other means (mention):

14. Do the physical/construction works restrict any tribal peoples’ (TP) access to any resources that they use for livelihood?  

[ ] Yes

[ ] No.  If yes, dates of consultation held with the TP communities and their organizations:   ......................

       Are consultations minutes available for review:   [ ] Yes

[ ] No

15. Names of TP community members and organizations, which participated in social screening: ……………………………………………………………………............................................

      …………………………….……………………………………...............................................

16. Is there a traditional grievance redress mechanism (GRM) in the project locality? [ ] Yes   [ ] No   

      If ‘Yes’, did any member of this GRM participate in social screening?  
[ ] Yes
[ ] No

17. What kind of rights on the affected TP have, on the required lands (more than one may apply):

[ ] Legal (No. of TP households: …..…)

[ ] Customary (No. of TP households: ……….)

[ ] Lease agreements with the government (No. of TP households: …...….)

[ ] Others (Mention):……………..................................................................

(No. of TP households: …..…)

18.
Mention how economic activities of TP households would-be affected by the proposed project (three main economic activities):

a.…………………………………………………..........................…………..…................

b.…………………………………………............................……………........................

c.………………………………………………….............................…………..................

19.
Social concerns expressed by TP communities and organizations? 

…………………………………………………………………………………………..…...

………………………………………………………………………………..…………....

20.
The TP community and organizations perception on the social outcomes of the proposed adaptive measures:

[ ] Positive                          [ ] Negative                     [ ] Neither positive nor negative

21.
In respect of the social impacts and concerns, is there a need to undertake an additional impact assessment study?

[ ] Yes

[ ] No

---------------------------------------------------------------------------------------------------------------
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