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Procedures for Risk Mitigation 
Background: Palli Karma-Sahayak Foundation (PKSF) was established in 1990 by the Government of Bangladesh as a ‘not-for-profit’ company, registered under the Companies Act 1913/1994. The principal objective of PKSF is to provide funds to various organizations for their microcredit programme with a view to help the poor who have no land or any credible material possession. Funds enable them to gain access to resources that lead to employment opportunities and enhancement of their livelihood. PKSF provides assistance to the poor mainly through different non-government organizations. These organizations are largely called as Partner Organizations (POs). PKSF also works with semi-government and government organizations; voluntary agencies and societies; local government bodies; institutions; groups and individuals. PKSF has gained credibility as the leading apex microcredit and capacity development organization in Bangladesh. Together with different financial supports such as microcredit, micro-savings and micro-insurance, PKSF assists its POs in their institutional development. A number of countries and organizations follow standards, guidelines and modalities developed by PKSF. In the last few years, PKSF has diversified its focus on non-credit programmes, such as training, education, health, awareness building, nutrition, direct employment linkages, climate change and marketing supports with the objective to provide all-inclusive services for the persistent betterment of poor. 

PKSF’s long experience in dealing with partner POs revels that there is always some risks to achieve the objectives of a particular project implemented by POs. These risks are mainly associated with capacity of POs, governance, environmental and social compliance etc. PKSF has developed international standard policies and guidelines including operational manual, monitoring and evaluation systems, procurement guideline, financial guideline, environmental management framework, social management framework, good governance systems, rigorous screening process, etc. to identify potential risks and risk mitigation of projects implemented by POs. PKSF follows the following procedure to solve the problems of those projects which are at risk: 

a) Identify the problem: A PO selected for finance has to submit a work plan and financial plan at the time of singing the project. Based on these plans, PMU regularly monitor implementation of activities following it’s monitoring and evaluation procedures. In addition to regular monitoring and evaluation process, PKSF arranges bi-annual progress meeting with POs to share achievements and challenges. The outcomes of the processes help identify problems and clearly indicate that the projects are at risk or on the way to achieve goals and objectives. 
b) Letter to POs about the problems: Based on the outcome of monitoring process (field visit and reporting), PKSF sends letter to POs informing the problems and guidance to solve those problems. 
c) Meeting with POs senior management: In most of the cases, problems are solved in the mentioned process in section b. But sometimes it requires meeting with POs to share the problems, reason and needs to solve those problems. In this case, an invitation is sent to Chief executive of the PO to attend the meeting with relevant officials. This meeting elaborately discusses challenging issues and the way forward. A SWOT analysis is also carried out in the meeting. A meeting resolution with necessary decisions are prepared and sent to PO to overcome the problems. 

d) Capacity building of PO’s project staffs:  PKSF provides training to PO staffs on guidelines and manuals to implement the project activities in line with goals and objectives. But all staffs of PO may not equally receive the training. Implementation of project activities may be disturbed due to this lagging. PKSF provided hands on training to solve this problem.
e) Informal communication: In addition to the formal process of solving the problems, concerned officer of PKSF regularly communicates with relevant POs over cell phone, emails and physical visits. They discuss the current problems and provide instant decisions.
