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	Notes of Meeting: Twinning Working Group March 12 2018 18.00
	Action

	Present : Cllr Hilary Saunders, Jo Fensome (LR), Jane Backhouse (WFA), Cllr Johnstone, Mandy Shipp Assistant to the Clerk  Chris Chamberlain (LR),
Absent: Cllr Johnstone
	

	1.Apologies – Apologies were received from Beverly and Tony Sabey, Cllr Forbes and Chris Chamberlain advised he may be later than expected
Debra Simkins (MKYN), Guy Yoroboua (MKYN) have made no contact and per the minutes of the last meeting it was agreed to remove Guy and Debra from the Working Group 
	MS 20.002.18

	2.Minutes from previous meeting to be agreed

The minutes from the meeting held February 19th were agreed.  Save for a few amendments Minutes from the meeting agreed but change the spelling on Bev and add Pam in, music makers amend the action to JF and MS not JB

HS – need to add in about the food on Saturday evening ask whether JC would eat with us or not
	

	Deposits and updates on attendees

36 deposits paid to date

17 unpaid – 

Little interest with MK Acapella 

Iain Talbot is interested along with the folk band

Chris advised that one of his friends who is French speaking

Jo advised that the royal green jackets were not interested – Mandy to chase up by email

RBL already had a trip planned to go to Belgium in August

Derek Goodman from the Royal air cadets from Milmead hall interested in attending – chase if we haven’t heard from him before the end of the week
Need to check whether Ansar is willing to attend
	

	Twinning Posters to advertise out of parish
It was agreed that we would contact the Air Cadets before the end of the week to see if they could attend, meaning that there could be a youth element

1918 formation of RAF so quite important
	

	Discuss Trip 2018 itinerary including guides and meals
It was agreed that as part of the Working Group each member had a job to do to ensure that the trip ran smoothly it was discussed that no one individual should be left with the task of organising the trip 

This led on to an email which was read out by Jo received from the Clerk (INSERT email) in response to an email she had sent with regards to staff attending and personal details  
Mandy role to provide 

Sealed envelopes with personal details to include the pin for a credit card should this be needed

Agreed that the preference was to take hard copies would need to be taken with the group in a sealed envelope and only open in the event of an incident 

The Working group agreed that they wanted to submit a report for an office member to attend on the trip. 

Chris will ask the barber shop if they will attend or check with the music makers to see if they will sing at the civic reception

Chris will ask a quartet called the cide breaker as we are now limited on numbers

Fri
Menin gate and indivusduals their own meal and way back if required, coach to leave at certain if you don’t get on it then make your own back 

Sat
Free time In Ypres from 10am in the morning and then a guided tour

Guided tour with Claude be guided tour from 12.30 3.30 for 2 -3hrs with packed lunch from the hotel outdoor tour of the battlefields €35 per hour and then dropped back to Claudes restaurant  then on to Comines for the civic reception followed by a restaurant for an evening meal in Comines or Ploegsteert  TBA Jo will look into this further and advise

Hand out will be provided which Jane is working on 
Sun
Confirm back to JC that the time suit

Check out of the hotel 09.45 suitcases on board

Coach to leave at 10.10 latest 

Travel from Ypres to Ploegsteert for the service at Hyde Park Corner

Leave at 12 arrange packed lunch from Claudes, could look at taking snacks crates of water crisps from the budget, can the hotel provide just baguettes and we do the snacks
Agreed to fit in Passchendaele after the memorial ceremony, Jane B has a contact who is happy to have us for this agreed to 
	

	Budget – look at grant and wording for FC

Agreed to defer this until the nest week until we were clearer on whether the youths from the naval cadets were able to attend.  Jane had submitted the following:

· We ask for this support as it is very much a local activity

· Showcases local businesses – we use local suppliers and restaurants and the museum

· Shows the community in its very best light

· Involves groups eg. Living Archive, MNK Rose, Living Archive Band, Music makers, etc etc

· Involves local young people – both individually (Julie and Ann’s thoughts here) plus groups eg rugby club, youth groups, KCC, Wyvern school, Army Cadets, local amenities

· Allows youngsters to learn a language, traditions, understand currency, visit another country, understand about travel and develop their own personal understanding of other cultures and food etc.

· Gives the opportunity to understand what happened 100 years ago and the service to their country by young people of ALL nationalities and cultures, sacrifices and impacts on local communities and families and service to one’ country as a moral issue. Many are the same age as those who accompany these trips, of all ages too, not just the very young like Albert

· Develops a better understanding of the news and current affairs. More impactful to be actually there in F + F rather than just on You Tube and computer games etc. It makes war and its consequences REAL

· In line with the on-going Government guideline throughout the whole of the Great War Centenary Commemorations, young people from every school in the UK has bene funded to visit a battlefield. Two plus a teacher make a paid for visit – we have some info on this from our Education Trustee, a practising teacher in London who deals with many young students and their families

· Builds a deeper understanding of family history

· Develops pride in their community 
Also discussed having the silent soldier come out of the budget and it was agreed that we wold use the budget to pay for this to be installed at the TH
	

	Youth involvement
It was agreed that we needed to establish if the Air Cadets could attend as these were local to Wolverton.  MKYN were now not involved  Jo and Hilary will chase this up
	

	Update from Jean-Christophe (Papers enclosed)
See above
	

	Meals – Will this come out of the total 

See above and check on the numbers, packed lunches should come out of the total
Meal is the dat night meal and this is optional agreed to have a meal together and confirm this at the next meeting
	

	Discuss ordering tree and order of commemoration
As Bev ot here it was agreed that we would need to defer this and discuss this at the next meeting

5x2.3” signage from Classic cobblers £17-19 includes 10 words
6x6” £30 
Agreed that one would need to be purchased for the silent soldier
	

	Outstanding actions – update
Agreed that each member would update their own actions and send them back to Mandy electronically mandy to amend the action for music makers on the outstanding lost
Confirm date for next meeting 9th April 2018
Meeting ended @ 19.30
	

	2.Minutes from previous meeting to be agreed

The minutes from the meeting held February 19th were agreed.  
	MS
WIP

	3. Deposits number updates and attendees
The WG were updated with the figures for attendees.  At present there is 27 confirmed attendees out of 43 who had shown interest on the database.

It was agreed that the WG will try and encourage the numbers locally if possible, with a deadline of 9th March this will include those that that have previously attended. Jane B will chase up her WFA members - Mandy to send Jane the form so that she can chase up her from her side.  It was agreed If after 9th March there is no further interest locally it was agreed to offer the trip out to others.
The WG feel that as 2018 is such an important year historically, that they would really like some youths to attend as part of the aims of the Twinning Working Group.  It was agreed that the main reason that the dates were changed for the 2018 trip was so that we could include the elements of youth from Ploegsteert.  The WG agreed that to encourage the youths to attend locally, that they would make a presentation to the FC to encourage them to get some funding by way of grant or from the budget.  It was agreed that the WG will put together some wording, which will be emailed through to Mandy before the next meeting; it will then be discussed and sent to FC for their consideration.  The WG will also look to apply for a grant.
In the meantime, Jo will speak to the local Army Cadets to gauge their interest and will chase up the Royal Green Jackets to see if they would like to attend

Hilary and Jane will chase the Music makers to see if they would attend.  Jane will also speak with RBL in Olney and will see if they wish to attend

Hilary will contact Maureen Higgins from New Bradwell to see if she is interested
Agreed to provide Jo with more posters and to email the WG with the posters so that they can advertise

Suggested contacting Men in Sheds to see if they would like to attend as they have had involvement in Twinning  - could they do a plaque for the tree in the square
	MS/JB

ALL

ALL

JF

HS/JF

HS
MS

20.002.18
MS
20.002.18


	4. Twinning Posters single supplement pricing

It was agreed that the pricing for single supplement would be £200. At present the pricing for the trip is based on 50 people attending and is £160pp.  If we have more attendees the price of the trip will decrease and a refund will be provided
Single: 54 euro per person, per night , b&b

Twin/double: 39 euro per person, per night, b&b

Triple: 36 euro per person, per night, b&b

Quad: 34 euro per person, per night,b &b

Supplement ciytax: 1,4 euro per room, per night

63 seater coach cost per person £45, costs have been based on 50 attendees as minimum = £56 per person and then added on meals £26
Total of £160 per person
Mandy will need to contact the hotel to arrange a single room for the coach driver.

Mandy to confirm with the hotel how many single rooms are actually available if so any individuals would need to pay deposit, otherwise all rooms would be twin.
	MS

20.002.18
MS

20.002.18

	5. Confirm Trip 2018 itinerary – departure times

The following departure dates were advised:

06.08.18

09.00 Depart MK (Wolverton)

12.55 Ferry departs Dover

08.08.18

14.30 position for loading

15.00 Depart 

16.15 Calais. Check-in

17.15 Ferry sails

21.00 Arrive MK12

The WG agreed that the new times provided were OK as we did not have to accommodate the band, this would allow time for hotel check in. 
The working group were given the following update regards the Menin Gate 
“Your group has now been added to the list of participants in the Last Post Ceremony on 6 July 2018.

Please report to our representative under the Menin Gate on the evening in question at no later than 1930 hours. He will make the necessary arrangements for the wreath-laying. You will, of course, need to provide your own wreath.

The wreath-laying party (max. 3 persons) is allocated a reserved place. I am afraid that any other members of your group will need to find their own place in one of the public areas under the Gate”

The following was briefly discussed and will be discussed in more detail at the next meeting:

· Tour during the day on Saturday

· Civic reception on the Saturday – where would it be would it be Comines or Ypres check with Jean Christophe.  We could have the reception at Ploegsteert and then the get the coach driver to drive us back to Comines or Ypres for drinks 
	MS

	6. Budget – Guides and entertainment
The WG discussed having a tour guide and searches had been carried out on trip advisor.  It was agreed that Jane will contact Claude regards providing us with a tour and pricing, Jane will also speak with her contacts regards visiting Passchendaele
It was agreed to discuss the idea about dressing up at the next meeting
	JB

JB

ALL

	7. Update from Jean-Christophe 
No update had been received from Jean-Christophe and it was agreed that Mandy would chase up this.  
The WG were updated that the Ploegsteert band was advertising for a new conductor
	MS
20.002.18


	8. Meals – Updates 

The hotel have advised the following prices for meals:
A 3 course evening meal is 22 euro per person ( no drinks included)
Packed lunches are 9 euro per person it contains 2 baguettes (1 with ham and 1 with cheese) 2 bottles with drinks, 2 pieces of fruit and 2 biscuits.

The Working Group agreed that they would likely get a packed lunch on the Sunday and then if they got a tour guide to go with their suggestion for a lunch on the Saturday
	

	Discuss memory tree for Albert French
Bev discussed her idea of obtaining a tree in the Square as a memorial to Albert French. Bev will speak to Chris for his recommendations, but the preference is that we get one that will not grow too big the tree will also require a plaque.  Hilary suggested the cobblers in stony, Jo will bring in  brochure for this.

It was agreed that they would like to have an official planting of the tree on 15.06.18 (The date of Albert’s death) at 16.00, meaning that local school children could attend if they wished.  Jo will ask the cadets to attend along with the Mayor of Wolverton

Agreed that the budget would be used for the tree and the plaque to remember Albert French –Jane advised that the  MK Rose Albert French commemoration would be held on 15.06.18 at 6.30pm
Mandy to get both of the above in to the newsletter to advertise this 
	BS

JF
MS and all

21.002.18
MS

MS

	Date for next meeting: 12th April February 18.00
	


Meeting Closed at 19.29
Points for the next meeting 
Ordering of Wreaths

Tree ordering
Wording for the next full council meeting for grants and funding 
Dressing up

Meal/lunch clarification – will this come out of the total?
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