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MTAC BRM Work Group

Meeting Minutes

July 12, 2000

Meeting Attendees:

US Postal Service

Al Laich, Core Business, Co-Chair

Megan Gilbert, Core Business

Sharon Michelson, Business Mail Acceptance

Brenda Morton, Sales

Tom Cinelli, Core Business

Wanda Young, Core Business

Rita Crawford, Revenue Assurance

Tom Galgano, Corporate Accounting

Chris Campbell, Finance

Pat Bennett, Mail Prep and Standards

Rick Loutsch, Pricing Contractor

Gwen Gesswein, Marketing Technology 

Marsha Lee Howard, MDA

Mel Schneider, Core Business

Tom Dale, Corporate Accounting

Patrick Killeen, Operations

Kerry Troxel, Operations Support

Barbara McGinnis, Operations

Rene Bersamin, Delivery

Ron Gleason, Sales

Sonia Simmons, Sales

Susan Mayo, Finance

Customers

Sue Taylor, Prudential, Co-Chair

Mike Finnegan, Keyspan

Ken Metroff, State Farm 

Chuck Vanstrom, EDS

Rich Bobic, EDS





Ernie Brogdon, Intuit Inc.

Pam Kalvaitis, Allstate

Joyce F. Bagby, RJ Reynolds

Introduction

Team members introduced themselves.  Sue Taylor welcomed the new members

Review of last meeting and direction of BRM work group

Sue Taylor led a review of our last meeting.  Postal One will have the technology needed to re-engineer the BRM process and centralize data. Projected implementation date is in 2002.   Therefore, the BRM work group will be focusing on interim solutions within our current infrastructure and revisit re-engineering the entire process once Postal One is in effect.  We will break up into five sub groups and work on issues, concerns and solutions falling under the respective group.  The five sub groups are Customer Set up, Design and Approval, Handling, Invoicing and Account Maintenance. 

Sub group leaders gave an update and direction of each group.

Customer Set up – Tom Cinelli -The short-term objective is to create the web-based system for customers to use.  The long-term objective is to effect a consistent and simplified manual system.

Design and Approval – Wanda Young – The short-term objectives are to review current Standard Operating Procedures for acceptance and approval of BRM and modify as required; Communicate a standardize process via Postal Bulletin and electronically.  The long-term objective is to explore the capability of customers obtaining BRM ZIP +4 codes from the Internet.

Regarding customers being able to obtain BRM ZIP+4 Codes from the Internet, Ken Metroff advised that there should also be a mechanism in place for customers to check for ZIP+4 accuracy. 

Handling – Al Laich – The short-term objectives are to communicate awareness on the importance of BRM, support writing best practices guide, and obtain a commitment to work BRM by noon.  Long-term objectives are to include BRM on the daily mail condition report and develop a system that interfaces automation and accounting. 

Invoicing- Tom Cinelli- The short-term objective is to automate the production of the daily activity report.  The long-term goal is to automate the input of daily activity data into Permit.

Tom Galgano advised that Postal Accounting will be speaking with Postal Payment Technology group in support of customers paying permit and accounting fees by commercial credit card.

Account Maintenance - Mel Schneider -The short-term objectives are to develop the framework to address customers not being able to renew a BRM permit no more 30 days prior to the anniversary date and the requirement of maintaining an advance deposit account for BRM postage due separate from other postage due.  The long-term objectives are to develop strategies for implementation.

Tom Cinelli compiled the responses from the customer surveys and advised that the responses will assist us in understanding BRM issues and concerns that are important to the customers, such as cost, handling and service.  Responses will assist in formulating a Business Case for BRM.  Thank you all for taking the time to complete and return surveys.

Megan Gilbert gave an analysis of BRM and CRM Service Performance scores for FY 2000, Year-to-date. Specifically, national composite scores revealed that BRM is 12% lower than CRM in Quarter 3.  Core Business will publish a detail report of ODIS scores to field offices.  BRM ODIS scores along with the results from the service performance surveys completed by industry members will be used to target and correct troubled areas.

Ron Gleason gave a presentation on BRM growth opportunities.   Ron shared some great ideas with the group such as making customer access easier by using various Internet applications, using carton/packaging “ride-along” response cards and affixing stamps to a BRM postcard as payment.  I would like to give a special thank you to Ron for sharing these great ideas with the work group.

There will be a BRM session at the Fall Postal Forum in Anaheim CA.  The session is scheduled on September 12, at 9:30 AM.  Al Laich and Sue Taylor will be speakers.  The session will focus on the improvements that the sub groups are working on. 

 The BRM work group would like to have a group meeting at the Forum.  We could not set a definite time and day during the MTAC meeting.   Please look at your schedules and let Al Laich know when would be a convenient time for those who will be attending the Forum.   We will try to arrange a convenient meeting time to accommodate as many as possible.

Wanda Young shared information regarding ZIP+4 Codes assigned to a customer who was receiving Non QBRM rates and then qualifies for QBRM rates for the same rate category.  There is no postal policy on this issue.  Any action in this area was on the part of individual districts.  Mostly, when a customer qualifies for QBRM, they just use the same ZIP Code that they already use.  Unless the District Address Management System (AMS) is using a unique 5-digit ZIP Code for QBRM.

Al Laich suggested that we invite Mike Garner, AMS Mgr. to our next MTAC meeting.

Mike Finnagan raised questions about the weight averaging method for non-letter size BRM being used for letter size BRM.  This is attractive to customers because non-letter size BRM customers pay a monthly fee of $600 with 1cent surcharge per piece.   There are a number of factors that determine the surcharge assessed to BRM, including manual handling.  With non-letter size BRM, manual handling is limited which is not the case for letter size.  There are many field offices still manually handling BRM.  The BRM sub group will be working on ways to efficiently handle BRM including addressing manual counting.

The issue of providing a letter of authorization along with a copy of PS Form 3544 (receipt of payment) to local Post Offices when field agents are renewing their BRM permit was raised.   Local operations should be in accordance with the DMM.  The sub group responsible for this function should include this issue in their project plan.  Al Laich suggested that a checklist for Postmaster be developed to ensure all are reading from the same page.

Thanks for a great meeting.

Below are the sub work groups and the participants

Customer Set-UP

Lead Person – Tom Cinelli
Members:

Sue Taylor


Sharon Michelson

Marsha Lee Howard

Rita Crawford

Brenda Morton                    Pam Kalvaitis

BRM Design and Approval

Lead Person – Wanda Young

Members:

Sue Taylor


Sharon Michelson

Pat Bennett

Marsha Lee Howard            Pam Kalvaitis                     Joyce Bagby

Ernie Brogdon

BRM/Postage Due Handling

Lead Person – AL Laich

Members:

Pat Killeen


Barbara McGinnis


Kerry Troxel

Rene Bersamin

Chris Campbell                              Mike Finnegan

Rich Bobic                           Marsha Lee Howard

Invoicing

Lead Person – Tom Cinelli

Members:

Tom Dale


Mike Lee



Gwen Gesswein

Rich Bobic                          Joyce Bagby                                  

Account Maintenance 

Lead Person- Mel Schneider

Members:

Mike Lee


Tom Dale



Gwen Gesswein

Rita Crawford

Brenda Morton                               Ken Metroff

MTAC Meeting Participants

                                             Wednesday, July 12, 2000

8:30-11:30 a.m.

Name 
Company
Phone #
E-mail Address

Al Laich
USPS- Core Business
(202) 268-6953
Alaich1@email.usps.gov

Megan Gilbert
USPS- Core Business
(202) 268-8789
Mgilbert@email.usps.gov

Sharon Michelson
USPS- Marketing
(202) 268-4388
Smichels@email.usps.gov

Brenda Morton
USPS- Philadelphia Sales Ctr.
(856) 933-4435
Bmorton@email.usps.gov

Tom Cinelli
USPS- Core Business
(202) 268-5297
Tcinelli@email.usps.gov

Wanda Young
USPS- Core Business
(202) 268-5866
Wyoung@email.usps.gov

Mike Finnegan
Keyspan
(718) 403-2482
Mfinneganjr@keyspanenergy.com

Ken Metroff
State Farm Insurance
(309) 766-7928
Ken.metroff.btgr@statefarm.com

Rita Crawford
USPS- Revenue Assurance
(202) 268-2831
Rcrawfo1@email.usps.gov

Tom Galgano
USPS- Corporate Accounting
(202) 268-3255
Tgalgano@email.usps.gov

Chuck Vanstrom
EDS- Customer Relations Management
(303) 665-1560
Charles.vanstrom@eds.com

Rich Bobic
EDS- Customer Relations Management
(303) 666-3990
Richard.bobic@eds.com

Chris Campbell
USPS- Finance
(202) 268-3759
Ccampbe3@email.usps.gov

Pat Bennett
USPS- Mail Preparation and Standards
(202) 268-6350
Pbennett@email.usps.gov

Rick Loutsch
USPS- Pricing (Contractor)
(202) 268-8515
Rloutsc@email.usps.gov

Gwen Gesswein
USPS- Marketing Technology
(202) 268-2359
Ggesswei@email.usps.gov

(Marsha) Lee Howard
USPS- Mailpiece Design Analyst
(512) 342-1290
Mhower12@email.usps.gov

Ernie Brogdon
Intuit Inc.
(858) 784-4191
Ernie_brogdon@intuit.com

Mel Schneider
USPS- Core Business
(202) 268-2211
Mschneid@email.usps.gov

Thomas E. Dale, Jr.
USPS- Corporate Accounting
(202) 268-3332
Tdale@email.usps.gov

Pam Kalvaitis
Allstate Insurance
(847) 402-5413
Pkalvait@allstate.com

Patrick Killeen
USPS- P & DC, OPS
(202) 268-2473
Pkilleen@email.usps.gov

Kerry Troxel
USPS- Operations Technical Support
(202) 268-3357
Ktroxel1@email.usps.gov

Barbara J. McGinnis
USPS- Processing and Distribution
(202) 268-3110
Bmcginn1@email.usps.gov

Rene Bersamin
USPS
(202) 268-2493
Rbersami@email.usps.gov

Ron Gleason
USPS
(858) 674-0309
Rgleason@email.usps.gov

Sonia Simmons
USPS- Sales, Financial Services, National Accounts
(703) 526-2694
Ssimmons@email.usps.gov

Joyce F. Bagby
R.J. Reynolds
(336) 741-4138
Bagbyj@rjrt.com

