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DEPARTMENT OF THE AIR FORCE

PACIFIC AIR FORCES
MEMORANDUM FOR 51 FW/CC



22 April 2002

FROM:
HQ PACAF/IGI


25 E Street, Suite I-110


Hickam AFB HI 96853-5438

SUBJECT:  Unit Compliance Inspection

1.  The Inspector General, HQ PACAF, conducted a Unit Compliance Inspection (UCI) of the             51st Fighter Wing from 15-19 April 2002.  The UCI assessed the wing’s adherence to Air Force and PACAF policy and directives, utilizing the PACAF Mission Performance Checklists, and inspected applicable compliance areas and special interest items using USAF/PACAF checklists.  In addition, a Major Accident Response Exercise was conducted, evaluating the wing Exercise Evaluation Team’s ability to plan, conduct, and evaluate an exercise and the wing’s ability to respond to a major incident. 

2.  The 51st Fighter Wing was rated SATISFACTORY for the Unit Compliance Inspection.
3.  This report contains the following sections:


a.  Inspection Summary (Section I) contains an executive summary.


b.  Mission Performance (Section II) contains the results of the PACAF Mission Performance Checklists, the Major Accident Response Exercise, and Command Interest Items which include USAF and PACAF Special Interest Items (SII) and USAF Compliance Items.


d.  Additional Information (Section III) includes key personnel, team composition, reply instructions, and distribution.

4.  All findings identified in this report are answerable no later than 15 Jun 02.  See Section IV, C for specific reply instructions.

MICHAEL J. POSVAR, Colonel, USAF

Team Chief

Office of the Inspector General
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SECTION I - EXECUTIVE SUMMARY.

51st Fighter Wing.  SATISFACTORY. 

The 51st Fighter Wing (51 FW) received a Unit Compliance Inspection (UCI) by the PACAF Inspector General during the period, Monday, 15 April to Friday, 19 April 2002.  This wing’s last UCI was conducted in February 2000.  The wing has enjoyed a healthy inspection history with Satisfactory ratings during their November 1998 Initial Response Readiness Exercise and February 2000 UCI, and an Excellent- rated March 2001 Operational Readiness Inspection. 

51 FW faces a set of unique challenges that warrant special acknowledgement.  Osan Air Base is home to Headquarters Seventh Air Force and the Republic of Korea’s Air Force Operations Command, comprising a base population of just under 10,000 US and Korean active duty, civilian, and dependent personnel.  It also serves as the peninsula support base for over 900 geographically separated unit personnel.  The wing has been the lead participant and test bed during a DoD-level Advanced Concept Technology Demonstration (ACTD) designated as Restoration of Operations.  In tandem with the ACTD, wing personnel thoroughly embraced the new Air Force Chemical Warfare CONOPS and are leading the way in operationalizing this revolutionary approach.  Osan Air Base is also characterized by chronic deterioration of legacy infrastructure, especially with regard to water distribution, power, and sewage, and faces a severe shortage of family housing units that meet DoD-established standards.  Following the events of 11 September 2001, the off-base family housing compound known as Air Force Village was identified as an unacceptable risk and numerous force protection measures were instituted which included moving at-risk personnel to on-base facilities.  To the wing’s credit, this action was initiated in under 24 hours.  The wing also faces a battery of perennial personnel challenges associated with          12-month short-tour assignments.  Ninety-six percent of the 51 FW’s population is on short-tour.  The other 4 percent (commanders and key and essential personnel) are in accompanied status on 24-month tours.  AFPC/CC indicated to 7 AF/CC that they are experiencing a 66 percent cancellation rate for each Osan Air Base assignment requirement.  Subsequently, billets are often filled with individuals who fail to sufficiently meet the requirement, effectively relegating or exporting to the wing the burden of training the individual.  The alternative, which is untenable given the location and proximity to the threat, is to reject the untrained individual--or the substitute AFSC--and leave the billet open.  It is commonplace at Osan for group and squadron leaders to expend considerable time ramping up their cadre to meet training standards.  Complicating this issue are the chronic problems that still plague MILPDS, further hampering personnelists’ attempts to match the right person to the right job.

Wing and group leadership demonstrated thorough understanding of the vast majority of identified deficiencies and exhibited genuine concern for the mission and base population.  Tremendous long-term effort and study were devoted to infrastructure improvements and essential quality of life initiatives.  Over $325 million in design and construction projects are actively being pursued.  Recent improvements to the Fitness Center, dormitories, and Fire Station were particularly noteworthy.

51 FW staff agencies were well led and operated in a highly synergistic fashion.  The wing Public Affairs office provided remarkable support to wing leadership, base population, and local national audiences.  PA’s adept ability to codify and blend command objectives with community interests was key to mitigating growing local national dissent at Koon-Ni Bombing Range.  PA was rated Outstanding.  Within the wing’s Command Post, several innovative information technologies and database-driven enhancements gave leadership improved access to real-time information and significantly improved the battle staff’s ability to execute effective command and control.  The Command Post was rated Excellent.  The 51st Comptroller Squadron provided Excellent mission support across all wing agencies.  Their Quality Assurance program was highly effective and Non-Appropriated Funds Financial Analysis and oversight was top-notch.  The wing’s Inspector General, Chaplain, Judge Advocate, Safety, Manpower, and Military Equal Opportunity offices were also rated Excellent.  Strong leadership and effective program management across all wing staff agencies resulted in an overall Excellent wing staff rating.   

The 51st Operations Group was impressive and earned an Excellent rating.  The Operations Support Squadron was well-led and provided superb staff support to group leadership and three flying organizations.  Several strengths, particularly in Intelligence Systems; Weapons and Tactics; Life Support; and Plans, Scheduling, and Documentation (PS&D) played a large role in their earning an Excellent squadron rating.  The 25th Fighter Squadron was equally impressive with several substantial strengths noted.  Highly effective Sortie Support and Sortie Generation Flights were key drivers behind maintaining the A-10’s superb in-commission rate.  Within 25 FS operations, Plans, Weapons and Tactics, Intelligence, and Life Support were singled out for superior programs and contributed to the squadron’s Excellent rating.  The 36th Fighter Squadron was also well led and performed brilliantly with Maintenance Supervision, Scheduling, Life Support, Phase Inspection, PS&D, Support, and Intelligence cited with strengths for superb contribution to mission accomplishment.  The Weapons and Tactics program was assessed as the best seen to date.  The 36 FS was rated Outstanding.  Finally, the 55th Airlift Flight met all theater mission requirements and was rated Satisfactory.      

Leadership across the 51st Logistics Group was strong and provided superior support to the war-fighting mission.  The Logistics Support Squadron (LSS) was characterized by numerous strengths and overall sound program management and earned an Outstanding rating.  LSS logistics planners maintained an astounding 98 percent currency rate on existing support agreements, far exceeding all established HHQ standards.  Within the 51st Maintenance Squadron, the Munitions Flight’s unit committed munitions list and virtual training programs were cited as models for the command and nominated as PACAF Best Practices.  Additionally, munitions accountability, Armament Flight’s flawless tracking processes, and unit management of AGE WRM earned the squadron an overall Excellent rating.  In similar fashion, the Excellent-rated 51st Supply Squadron boasted several notable accomplishments in program execution and supply support in contingency and war.  Supply’s aggressive internal surveillance program provided unprecedented visibility of squadron processes and addressed deficiencies.  The 51st Transportation Squadron was recognized for its strong Traffic Management Office and efficiency of the Vehicle Operations and Vehicle Maintenance Flights.  The 51st Transportation Squadron was rated Satisfactory.  

The 51st Support Group provided clearly superior combat support to wing leadership, wing agencies, and base population.  The Services Squadron’s outstanding customer service and extraordinary program execution resulted in phenomenal customer satisfaction and an Outstanding squadron rating   The Mission Support Squadron’s Relocations Office redesigned the assignment process into a three-phase program, which resulted in 90 percent reduction in complaints and accelerated PCS orders processing.  This initiative was recognized as a possible PACAF Best Practice and supported the squadron’s overall Excellent rating.  Within the Security Forces Squadron, Weapons Security System, Antiterrorism/Force Protection, and Standardization and Evaluation personnel demonstrated aggressive program management.  Additionally, Combat Arms Training, Maintenance, and Armory personnel ensured stringent compliance with operating instructions, training requirements, and accountability programs, and helped the SFS earn an Excellent rating.  The civil engineers worked vigorously on infrastructure improvements and a host of quality of life initiatives and provided solid support to wing priority tasks.  The CES was rated Satisfactory.  

The one significant exception to an otherwise substantially strong wing was the performance of the    51st Communications Group.  Both the 51st and 751st Communications Squadrons suffered from a lack of basic technical order management, weak training programs, and maintenance deficiencies.  These deviations permeated both organizations and significantly impaired the units’ ability to effectively execute their maintenance responsibilities.  Both communications squadrons were rated Marginal, driving the group’s overall grade also to Marginal.  

The Exercise Evaluation Team performed in an Excellent manner while planning and executing a dynamic major accident response exercise, which revolved around a terrorist act, perpetrated against wing leadership.  The scenario thoroughly tested key wing command/control and accident response processes.  Wing leadership’s response and conduct during the MARE was also rated Excellent.

Ten of ten Command Interest Items, which included four HQ PACAF Special Interest Items, one HQ USAF Special Interest Item, and five Air Force Common Core Compliance Areas, were rated “In Compliance.”   

In summary, the 51 FW demonstrated Satisfactory ability to comply with Federal Law, Mandate, and Air Force policy and directives. 

SECTION II - WING MISSION PERFORMANCE. RATED.

A.  SYSTEMIC FINDINGS

Those findings whose OPR is above the wing level.

(02085) Encroachment of the local civilian population and close proximity of base facilities to the munitions storage area has severely limited munitions operating and storage capability. 

(OPR: 7 AF/CC) (OCR: 51 FW/CC) (REF: USFK Reg 405-7, AFI 32-1021) (WG MET 1) (FC-4)

(02086) The Osan Contract Branch administration support to the Contracting Officer’s Representative (COR) Program required immediate attention. (OPR: US Army Contracting Command Korea (USACCK), Technical and Contract Administration Division, Osan Branch) (REF: USFK Reg 715-2, USACCK COR Handbook 1994) (WG MET 5) (FC-7).

--  The COR reported safety violations on job sites and major compliance deficiencies in contract performance were not addressed by the Contracting Officer.

--  Contracting personnel failed to conduct pre-construction, pre-performance, and pre-final conferences.

--  The Contracting Officer failed to take enforcement actions following reported discrepancies concerning professional certifications and testing requirements in accordance with contract terms and conditions.

(02087) The COR Program was deficient. 

(OPR: USACCK, Technical and Contract Administration Division, Osan Branch)

(REF: USFK Reg 715-2, USACCK COR Handbook 1994) (WG MET 5) (FC-7).

-- CORs were not provided adequate training to ensure surveillance or compliance in accordance with contract terms and conditions.

-- CORs failed to perform surveillance in accordance with contract terms and conditions.

(02088) The USACCK Quality Assurance Branch had not completed quarterly COR reviews as required and the inspection checklist did not adequately ensure surveillance of contract terms and conditions.

(OPR: USACCK, Technical and Contract Administration Division, Quality Assurance Branch)

(OCR: USACCK SOP No. 3-TACD) (WG MET 5) (FC-7)

(02089) Funding for repair and sustainment of WRM vehicles was inadequate and required immediate attention. (OPR: AF/ILT) (OCR: HQ PACAF/LG) (REF: AFI 25-101, Chap 9) 

(WG MET 2) (FC-4) 

--  Required WRM rotation to/from collocated operating bases (COB)/main operating bases (MOB) was not funded and was not performed.

--  An additional $62,166 is needed to fund basic WRM shop supplies, preservation, and safety equipment.

(02090) The single runway at Osan AB required major repairs and is not adequate to support significantly increased flying operations. (OPR: HQ PACAF/CE) (WG MET 1) (FC-4, 5)

(02091) Removal of individual equipment and tools from flying squadrons’ flying hour funding resulted in under funding of these critical programs. (OPR: HQ PACAF/FM/DO) (WG MET 1) (FC-4)

(02092) The unit was unable to obtain or maintain dynamite training aides for certification of explosive detector dogs for over 3 years. (OPR: HQ PACAF/SF) (REF: AFI 31-202) (WG MET 5) (FC-1)

(02093) Critical Theater Battle Management Core System (TBMCS) communications infrastructure equipment was not properly managed by the contractor.

(OPR: HQ PACAF CSS/CC) (REF: AFI 33-112) (WG MET-5) (FC-9, Contract Administration)

--  Equipment accountability was not maintained.

--  Contractor did not establish custodial accounts.

--  Undocumented equipment changes required repeated annual Reports of Survey.
B.  WING STAFF.  EXCELLENT.

FINDING

(02094) The Munitions Flight’s Precision Guided Munitions, Inspection, and Preload Elements did not have local area network capability, which severely limited their ability to support the Air Force Munitions Suspension and Restricted Munitions, Tactical Missile Records System, and Combat Ammunition System Deployed programs.  (OPR: 51 FW/CC)

(REF: AFI 21-201, para 2.8.6) (WG MET 1) (FC-4)

AreaS for Improvement

-  Logistics and Operations Groups’ Quality Assurance (QA) were not conducting monthly QA reviews.

-  Wing staff did not frequently attend required Environmental Protection Committee quarterly meetings.

(1)  INSPECTOR GENERAL.  EXCELLENT.

Strengths

-  Highly motivated and knowledgeable IG personnel demonstrated superior overall program management with superb records accountability.  All case files were comprehensive, accurate, and provided a precise assessment of the complaint resolution process.

-  IG personnel put a superlative publicity program into place.  IG staff briefed Intro/Newcomers classes, First Sergeants Council, quarterly Flight Commanders School, and conducted one-on-one sessions with squadron commanders.

-  The IG developed and expertly utilized the Exercise Findings Tracking System to analyze trends and generate detailed reports, which established a solid foundation for wing readiness training.

Area for Improvement

-  The IG staff did not always ensure that complainants fully completed AF Forms 102, IG Personal and Fraud, Waste and Abuse Complaint Registration.

(2)  51st COMPTROLLER SQUADRON.  EXCELLENT.

Strengths

-  An exceptional bank/credit union liaison forged a partnership with key financial institution personnel, optimized the current credit union facility, garnered needed security monitoring devices at base ATMs, and ensured a superb bank construction plan.

-  The Quality Assurance Program was impressive.  A detailed annual performance plan, robust self-inspection program, comprehensive assessment of functional areas, and responsive discrepancy tracking ensured highly effective mission accomplishment.

-  Non-appropriated fund (NAF) financial analysis and oversight was top notch.  Thorough cash counts, fixed asset and merchandise inventories, internal control reviews, and public accountant contract audit management strengthened NAF business activities.  

-  Processing of Defense Joint Military Pay System miscellaneous debts was exemplary.  Individual collection vouchers and a detailed tracking sheet provided a pristine audit trail. 

-  An exceptionally well managed unit training program comprised of clearly outlined responsibilities provided superior guidance to alternate/replacement personnel.

-  Audit notifications were timely processed, open corrective actions were aggressively monitored, and semiannual reporting to MAJCOM was flawless.

-  Superb management of Government Purchase Card billings ensured timely unit Billing Account Statement certifications that supported monthly invoice payments.  

-  Aggressive follow up and reconciliation reduced the Outstanding Orders/Advance Listing by 80 percent over the past 6 months.

FINDINGS

(02095) Management of AF Form 616, Fund Cite Authorization, for tuition assistance was deficient. (OPR: 51 CPTS/CC; OCR: 51 CPTS/FMA/FMFL, 51 MSS/CC)

(REF: DFAS-DE 7010.1-R, chap 17; DFAS-DE 7010.2-R, 4-8b) (WG MET 5) (FC-1, 2)

--  Proper monthly reconciliation was not performed.

--  Accounting Liaison did not ensure obligations were recorded in the month incurred.

--  Inadequate analysis and poor end-of-fiscal year balancing resulted in a $22K funding shortfall not identified until the following fiscal year.   

(02096) The Weight and Body Fat Management Program documentation and personnel data system input were deficient. (OPR: 51 CPTS/CC) (REF: AFI 40-502) (WG MET 5) (FC-7, 8)

AREAS FOR IMPROVEMENT

-  Investment funding was not committed or obligated according to prescribed time frames. 

-  Funding targets were not always balanced or reconciled and the daily audit list was not utilized. 

-  Travel master record prints were not always attached to retained PCS vouchers.

-  Messages identifying accession problems were not sent within 14 days.

(3)  HISTORIAN.  SATISFACTORY.

Strengths

-  Strong commander interest and involvement in the history program were clearly evident.  Professional wing and squadron heritage displays were exhibited throughout the base.

-  Historians organized the first-ever HQ USAF Contingency Historical Information Preservation Team visit and fully integrated their participation in ULCHI FOCUS LENS 2001.  

-  50th Anniversary Korean War Commemoration support was commendable.

FINDING

(02097) The wing historian failed to complete the History of Seventh Air Force, 1999, by the PACAF-approved extension due date. (OPR: 51FW/HO) (REF: AFI 84-101, para 2.2.2)

(WG MET 1, 6) (FC-7) 

Area for Improvement

-  Additional duties during exercises impacted ability to train for contingency and war.

(4)  CHAPLAIN.  EXCELLENT.

Strengths

-  An energized and comprehensive religious program responded to the many diverse moral and spiritual needs.

-  An expansive training framework guaranteed superior operational readiness for disaster and wartime response.

-  Extensive and skillfully formulated continuity files and operating instructions ensured optimal management of the full spectrum of chapel programming.

Areas for Improvement

-  Auditorium worship offerings were not counted in a secure location.

-  Satisfaction surveys were not kept to validate CY01 Chaplain Service Statistical Report.

(5)  JUDGE ADVOCATE.  EXCELLENT.

Strengths

-  The host-nation legal advisor was successful in securing relinquishment of authority over all concurrent jurisdiction offenses despite significant SOFA changes.  

-  The Military Justice Division’s brilliant rearrangement of and additions to the AF/JAJM post-trial process increased accuracy and reduced time spent on record of trial reviews.      

-  Timeliness of claims payments far exceeded AF goals.

-  Expeditious processing of Articles 15 enhanced the deterrent effect of commanders’ disciplinary actions.  

-  Comprehensive judge advocate and paralegal in-house training improved overall skills, and extensive pre-trial case preparation contributed significantly to courts-martial prosecutions. 

-  A highly effective base-wide tax assistance program saved over $118K in preparation fees.

Findings

(02098) JA did not ensure all supervisors were familiar with the requirements of AFI 36-2909, Professional and Unprofessional Relationships.  (OPR:  51 FW/JA) 

(REF: AFI 36-2909, para 8 & 9) (WG MET 1) (FC-5)

(02099) Off-duty employment applications were not reviewed and acted upon by an ethics 

counselor. (OPR: 51 FW/JA)

(REF: DoD 5500.7R, para 1-202, 1-214, and 3-306e) (WG MET 1) (FC-5) 

Areas for Improvement

-  Victim-Witness Assistance Program documentation was inconsistent.

-  Most new entrant filers of Office of Government Ethics Form 450, Confidential Financial Disclosure Report, did not file within the required 30 days from appointment. 

(6)  COMMAND POST.  EXCELLENT.

Strengths

-  Exceptional controller training and certification programs ensured strong team coordination, cross talk, and voice Emergency Actions (EA) message relay procedures.   

-  The wing Status of Resources and Training (SORTS) program provided exceptional support to wing leadership.  In addition, highly effective checklists ensured continued excellence. 

-  Aggressive integration of diverse programs enhanced ability to efficiently manage SORTS, key personnel tracking, security clearances, performance reports, and decorations.

-  The Maintenance Operations Center’s use of locally developed mission quick-look products helped execute critical emergency procedures to optimize employment of combat resources.

-  Noteworthy controller logs allowed accurate reconstruction of events.

Finding

(02100) The wing did not have an operational klaxon/light system to properly posture alert aircraft. (OPR: 51 FW/CC) (REF: PACAFI 10-207, para 4.2.2) (WG MET 3) (FC-4)

Areas for Improvement

-  The EA console lacked the capability to record PACAF EA communications.

-  The entry controller position did not have a duress alarm.

-  Operational reporting host-tenant agreements were out of date or non-existent. 

(7)  PUBLIC AFFAIRS.  OUTSTANDING.

Strengths

-  A proactive PA plan synchronized command objectives with community interests to combat growing local national dissent at Koon-Ni Range.  

-  Laudable contract negotiation ensured a responsive publisher, improved paper stock, and photo reproduction that helped garner the 2001 AF First Place Military Funded Newspaper Award.

-  A well-defined newspaper readership survey resulted in addition of Korean War history, culture column, police blotter, free classified ads, weekly sortie stats, weather, and currency conversion rates.

-  Aggressively forged relationships with villagers during response to a fuel spill at Pil Sung Range increased public trust regarding water contamination issues and cleanup efforts.

-  An exceptional security and policy review program established clear guidance, feedback, and documentation for all web pages, photographs, and products that required review.

-  A highly effective plan was developed to acclimate the new wing commander to the local area and define PA strategies and tactics.

-  The Holiday Greetings team generated 415 personal messages that were sent to over 900 stateside television stations, which far exceeded AF averages. 

Area for Improvement

-  No direct-dial off-base phone line hindered PA’s ability to respond to contingencies.

(8)  SAFETY.  EXCELLENT.

Strengths

-  An exemplary orientation briefing provided new commanders an instant snapshot of unit mishap prevention programs and available wing safety services.

-  A comprehensive explosive site-planning program identified all operational requirements and reduced risks of an explosive mishap to off-base personnel.  

-  A well-organized quarterly Integrated Safety Council provided wing leadership valuable information on the Safety, Fire Prevention, and Occupational Health programs.  

-  Use of all available media ensured a constant flow of mishap prevention information was available to wing personnel.

Areas for Improvement

-  Replies to program management discrepancies identified during annual safety inspections were not always available.

-  Required documentation for mishap validation was not always completed.

(9)  MANPOWER.  EXCELLENT.

Strengths

-  Superior management oversight and leadership were evident in all facets of unit programs. 

-  Aggressive awareness campaigns for wing productivity programs were superb and resulted in substantial return on investment, earning 3 of PACAF’s top 10 awards and a $7.4M savings.  

-  Support agreements documentation and tracking systems were impeccably managed.

-  Contingency and wartime support were exceptional.  The unit-developed Contingency Response Annotation Program effectively tracked and documented critical contingency planning actions. 

Finding

(02101) Required A-76 documentation from the 1996 Mess Attendant and 1997 Range Operations and Maintenance studies was missing. (OPR: 51 FW/MO)

(REF: Title 10 US Code Section 2463, AFCAPI, AFI 38-203) (WG MET 5) (FC-2)

(10)  MILITARY EQUAL OPPORTUNITY.  EXCELLENT.

Strengths

-  Aggressive management of Unit Climate Assessments (UCA) and Key Personnel Briefings (KPB) resulted in 53 of 55 current UCAs and 54 KPBs accomplished in less than 12 months.

-  The staff developed incoming airmen briefs that used today’s terms and real-life scenarios, prompting tremendous class interaction.

(11)  EQUAL EMPLOYMENT OPPORTUNITY (EEO).  SATISFACTORY.

C.  51st LOGISTICS GROUP.  EXCELLENT.

(1)  51st MAINTENANCE SQUADRON.  EXCELLENT.

Strengths

-  The Munitions Flight’s Unit Committed Munitions List training program was superior.  All ammo personnel were given comprehensive academic and practical application training. 

(Best Practice Nominee)

-  The Munitions Flight’s virtual training program for management of AF Forms 623, Documentation of On the Job Training, was superb and may prove to be a model for the command.  (Best Practice Nominee)

-  Comprehensive programs enabled the elements to sustain current operations and provide a seamless transfer of information in a continuously changing personnel environment.

-  The squadron had the strongest unit Anti-terrorist Program in the wing.  Localized FPCON checklists were tailored to flight level which facilitated flawless, rapid implementation of random anti-terrorism measures across diverse, separated facilities within the wing’s largest squadron.  

-  Armament Flight’s flawless tracking processes ensured 100 percent accomplishment of scheduled and unscheduled maintenance actions on 1,178 equipment items.

-  Management of Aerospace Ground Equipment (AGE) War Reserve Materiel (WRM) was superior.  Precise maintenance coupled with meticulous budget submissions ensured 109 items remained in exceptional condition.

-  The munitions accountability document control function was flawless.  Over 5,000 accountable transactions were properly stamped, quality controlled, and filed. 

Finding

(02102) Safety and maintenance practices within MXS were deficient. (OPR: 51 MXS/CC) 

(REF: AFMAN 91-201) (WG MET 4) (FC-1)

--  The Electro/Environmental (E&E) Element failed to incorporate an automatic cut-off system for battery-charging equipment.

--  Fuels Element personnel used an unapproved flashlight to inspect for aircraft fuel leaks.

--  The Munitions Flight did not conduct or document training on a hertz/power converter.

--  The AGE Flight did not perform pressure gauge accuracy checks on cabin leakage pressure testers.

Areas for Improvement

-  Some air tasking order net explosive weights in the Munitions Flight were incorrect.

-  Fabrication and Propulsion Flights Special Certification Rosters required emphasis.

-  AFTO Forms 102, Munitions Inspection Document, were not always forwarded to Munitions Inspection Section as required.

-  The E&E Element did not have operating instructions for locally manufactured equipment.

-  Not all missile locations in the Tactical Missile Records System matched the Combat Ammunition System Base (CAS-B).

-  Corrective actions for munitions inventory discrepancies were not always properly documented.

-  The Electronic Warfare System (EWS) Element did not establish storage locations for non-CTK equipment.

-  Munitions trailer information in Core Automated Maintenance System (CAMS) was not readily available or accessible in the work center.

-  The Avionics Flight supply function was performed by personnel without documented training.

-  Munitions movement control cards did not have all required information.

-  Avionics Flight housekeeping needed emphasis. 

(2)  51st SUPPLY SQUADRON.  EXCELLENT.

strengths

-  The Combat Support Flight’s expeditious relocation and re-warehousing of 3,500 aircraft parts to the flight line facilities greatly enhanced warfighter support. 

-  Supply’s aggressive internal surveillance program provided unprecedented visibility of squadron processes and addressed deficiencies through weekly section reviews.

-  The Fuels Flight’s assistance to the Wing Organizational Tank Custodian Program was commendable.

-  Supply’s superb management of the squadron reject program ensured a monthly delinquent reject rate of .05 percent on over 85,00 transactions, significantly below the PACAF average of .25 percent.

-  Document Control Element’s comprehensive customer training program resulted in a 98 percent reduction of delinquent documents.

-  The Fuels Preventative Maintenance Team’s superior inspection procedures ensured flawless preparation of refueling units for daily wing aircraft support.

-  Supply implemented a thorough Integrated Logistics System-Supply (ILS-S) infrastructure preparation plan, which enabled a trouble-free computer system installation.

-  Supply developed comprehensive Supply Asset Tracking System training guides to supplement the Career Field Education and Training Plan.

-  The Tracer Action and Supply Discrepancy Report programs were exceptionally well managed, and ensured proper credit was reimbursed to the stock fund.

findings

(02103) Fuels hydrant weekly pipeline static pressure tests were not accomplished and checklists and lesson plans were not properly coordinated. (OPR: 51 SUPS/CC)

(REF: TO 37-1-1, para 4-12g) (WG MET 1) (FC-1)

(02104) Supply’s Time Compliance Technical Order (TCTO) program required attention. 

(OPR: 51 SUPS/CC) (REF: AFI 23-110, Vol II, Pt 2, Chap 24) (WG MET 1) (FC-1)

--  TCTO kits were not properly warehoused or adequately accounted for.

--  Reconciliation meetings were not conducted for 3 months.

--  Maintenance TCTO kit requirements did not match supply requisitions.

--  A sensitive item was stored in a vault for 2 months without action.

areas for improvement

-  Fuels Flight Lock Out/Tag Out documentation of training was not always correctly annotated.

-  Several Fuels Flight AF Forms 55, Employee Safety and Health Record, lacked job safety training documentation and required annotation of reviews/inspections.

-  The Local Manufacture program was not effectively managed.

-  Several Fuels Flight AFTO Forms 39, Fuels System Discrepancy and Inspection Report, were not correctly documented.

-  Supply’s training documentation needed increased emphasis.

(3)  51st TRANSPORTATION SQUADRON.  SATISFACTORY.

strengths

-  The Outbound Personal Property Element coordinated with the 731st Air Mobility Squadron to move household goods shipments via military airlift, which drastically reduced transit time and saved over $2,000 monthly.

-  Vehicle Operations Flight initiated the procurement of a Global Positioning System to enhance force protection measures in DoD school buses.

- Vehicle Maintenance Flight recapped 222 tires, which saved $22,000 in replacement costs.

-  Vehicle Maintenance Flight’s use of waste oil burners to heat the maintenance shops reduced petroleum product waste streams by 90 percent.

-  The Traffic Management Flight (TMF) initiated a Smooth Move Gazette to provide all members with up-to-date information on travel and household good entitlements unique to Korea.

-  Airlift Clearance Authority provided exceptional support to the wing and tenant units by ensuring all cargo was moved on next available aircraft and well ahead of the Uniform Material Movement and Issue Priority Standards.

-  Use of a computerized paint mixing station reduced their used paint stream from twelve 55-gallon drums to one per year.

-  Vehicle Maintenance Flight effectively utilized pollution prevention funds to purchase three antifreeze recyclers, which saved $3,500 annually in operational and maintenance funds. 

-  Quality assurance for the Contract Ticketing Office was exceptional.  Through persistent updating of contracting personnel, contractual problems were corrected.

-  The Personal Property Flight’s counseling and mass briefing were extremely concise and easy to follow.  The briefings provided clear step-by-step information for accurate completion of shipping documents.

-  The Passenger Travel Element implemented procedures to print labels to affix on members orders, which eliminated quadruplicate manual transcription of unique control number information on Patriot Express tickets

-  The Vehicle Operations Flight developed the first PACAF approved operating instruction for decentralized licensing.
FindingS 
(02105) Vehicle Maintenance Flight’s high cost bench stock management required attention.

(OPR: 51 TRANS/CC) (AFI 24-307 Chap 3) (WG MET 2) (FC-1, 2, 7)

--  On-hand quantities did not match the quantities on the current listing.

--  60K loader pre-positioned parts were not properly accounted for.

(02106) The Vehicle Operations Flight did not incorporate redistribution plans into the Transportation Annex of the Base Support and Operations plans. 

(OPR: 51 TRANS/CC; OCR: 51 LSS/LGX) (AFI 24-301, Para 1.2.8.2.7) (WG MET 2) (FC-1, 2)

(02107) The Vehicle Maintenance Flight failed to accomplish required R-11 refueler tank baffle inspections. (OPR: 51 TRANS/CC) (TO 36A12-13-17-92, Table 4-2) (MET 2) (FC-1, 2, 7)

areas for improvement

-  The Outbound Cargo Movement Element did not always ensure correct commodity special handling codes were assigned to shipments.

-  The Inbound Cargo Movement Element did not always ensure Report of Shipment confirmations for receipt of cargo were sent to the consignor within 24-hours.

-  Some WRM vehicle releases were not approved at the appropriate level. 

-  Active stored and integrated WRM vehicles were not rotated at least every 12 months.

-  Vehicle Operations did not properly control the issue of supplies/equipment and required inventories were inaccurate.

-  The Maintenance Control and Analysis Element did not properly document required annual semi-trailer structural inspections.

-  The Vehicle Operations Flight unit training letters and lesson plans required updating.

-  Semi-annual analysis of Air Force Equipment Management System rejects was not conducted.

-  The Commander’s Support Staff did not consistently annotate the type of punishment received on the AF Form 1137, Unfavorable Information File Summary.

(4)  51st LOGISTICS SUPPORT SQUADRON.  OUTSTANDING.

strengths

-
The Support Agreements Manager (SAM) maintained an astounding 98 percent currency rate on existing support agreements, which far exceeded the PACAF standard of 85 percent.  

-  The Logistics Operations Flight created a comprehensive, well integrated Intermediate Repair Enhancement Program, which greatly increased the mission effectiveness of the Logistics and Operations Groups.

-  The War Reserve Materiel Element’s detailed monthly expenditure report combined with strict controls and processes provided an in-depth and comprehensive overview of scarce WRM funds.

-  The paperless Installation Deployment Plan had pertinent references and regulations “hot-linked” within the text, which resulted in a superior one-source document.

areas for improvement

-  Established procedures for notification that WRM had been returned to storage in serviceable condition were not clearly defined.

-  Biweekly in-house training was not consistently documented.

D.  51st OPERATIONS GROUP.  EXCELLENT.

StrengthS

-  Expert implementation of tool control and equipment accountability programs in both fighter squadrons reduced shift turnover times by 75 percent.

-  Weapons Standardization (WS) developed a comprehensive initial certification process, which reduced training time for newly assigned personnel by 25 percent.  

-  The innovative WS “Evaluate the Evaluator” program ensured inspectors achieved the highest degree of evaluator proficiency.
-  Quality Assurance management was exemplary.  Weight and balance, chaffing awareness, hot pit refueling, and functional check flight programs were error-free.

-  A robust “Training Tuesday’’ program with meticulously developed and executed realistic combat employment scenarios ensured mission readiness.

FINDINGS

(02108) Oversight of 55th Airlift Flight (ALF) operations required attention.  (OPR: 51 OG/CC) (REF: PACAFI 21-165, AFI 11-2C-12 VOL 1) (WG MET 1) (FC-7, 8)

--  The approved weekly schedule did not include the unit’s flying activities. 

--  Changes to the daily flying schedule were not properly coordinated through the group.

--  Aircrew training was not monitored by the group.

(02109) Aviation Resource Management (ARM) personnel in the flying units did not accomplish continuation training (CT) in a timely manner. (OPR: 51 OG/CC) (REF: AFCFETP 1C0X2)

(WG MET 1) (FC-7, 8)

(02110) Wing Life Support personnel were unaware of requirements to remove rings, watches and jewelry prior to handling explosives. (OPR: 51 OG/CC) (OCR: HQ PACAF/DOTL) 

(REF: AFMAN 91-201, PACAF SUP 1, para 2.4.4) (WG MET 4) (FC-5)

areas for improvement

-  The ARM functional manager did not effectively administer personnel actions.

-  No procedures were in place to identify aircrew double-billeted on the manning document.

(1)  51st OPERATIONS SUPPORT SQUADRON.  EXCELLENT.

Strengths

-  The Weapons and Tactics Flight’s theater indoctrination program was exceptional.  Briefings for all supervisors ensured immediate focus and understanding of the 51 FW mission.

-  A USAF and ROKAF mission commander conference and Large Force Employment (LFE) exercise significantly enhanced combined air operations through theater-wide war plan coordination.

-  An exceptional Plans Flight instituted comprehensive OPLAN supplements, which standardized guidance and significantly enhanced warfighting capability.

-  Application of the Restoration of Operations module of Theater Battle Management Core System Unit Level (TBMCS-UL) was commendable.  Exceptional use at all levels provided wing decision makers with real-time base status information.

-  The Wing OPSEC program was noteworthy.  Exceptional management and robust integration with units heightened security awareness.

-  Meticulously maintained life support training equipment mirrored operational configurations, which enhanced knowledge of use in a survival situation.

-  Life support and survival instructors quickly integrated information from recent mishaps into lesson plans and training scenarios, which increased aircrew ability to survive.

-  The Plans, Scheduling, and Documentation (PS&D) Section developed a superb standardized training program that ensured continuity for scheduler positions across all mission design series (MDS). 

-  Intelligence mission qualification and continuation training programs were exemplary.  Detailed lesson plans and daily in-depth instruction significantly increased support to the mission.

-  The Intelligence Flight instituted a robust Aircrew Intelligence Training (AIT) certification program.  Fighter squadron intelligence personnel and augmentees were fully prepared to provide tailored support.

-  The Intelligence Systems Element designed and implemented an innovative reference system for classified information that allowed immediate access to all armistice and wartime data.

FINDING
(02111) Host Aviation Resource Management (HARM) did not perform all required actions in a timely manner. (OPR: 51 OSS/CC) (REF: AFI 11-402) (WG MET 1) (FC-1)

--  Some aviation service suspension and flight pay actions were past due.

--  Some time critical flight management actions were not performed during exercises.

--  Procedures did not identify some transaction status code errors.

AREAS FOR IMPROVEMENT

-  The wing survival instructor was not certified for all required tasks.  

-  Some life support technical orders (TO) lacked proper documentation.

-  Intelligence Isolated Personnel Report (ISOPREP) tracking for newly arrived 55 ALF pilots was not properly documented.

-  The Commander’s Support Staff (CSS) did not closely monitor Personnel Reliability Program administrative certification. 

-  The CSS did not track Air Force Good Conduct Medal eligibility.

(2)  25th FIGHTER SQUADRON.  EXCELLENT.

Strengths

-  The weapons and tactics office tape review process was remarkable.  Pilots evaluated over 75,000 weapons employment passes conducted during the past year.  Lessons learned improved training, weapons delivery accuracy, and Top Gun programs.

-  Airspace scheduling was noteworthy.  Proactive schedulers overcame significant obstacles and ensured airspace availability was maximized.

-  Life support personnel demonstrated exemplary supply turn in procedures, which maximized equipment availability.

-  Life support’s management of key programs was exceptional.  Test Measurement and Diagnostic Equipment (TMDE), weapons, and hazardous waste programs were error free.      

-  The Squadron Aviation Resource Management (SARM) Office developed a seamless GO/NO-GO process, which greatly enhanced supervisors’ ability to identify critical flight safety requirements.

-  The Support Section maintained a superb Hazardous Materials Program.  This benchmarked process set the standard for the wing. 

-  Proactive Sortie Support Flight supervision devised and implemented an interactive management system, which significantly increased quality assurance pass rates. 

-  The Sortie Generation Flight developed an innovative process for review of multiple, critical recurring events, which ensured all functions were accomplished in a timely manner.

-  Superior coordination between production and phase inspection supervision resulted in an exceptionally consistent eight-day phase flow with no sorties lost due to phase maintenance delays.

-  The Intelligence Section seamlessly integrated the Ground Liaison Officer into the AIT program.  Combined instruction on critical blue and red force army capabilities enhanced combat effectiveness.

-  Battalion Air Liaison Officer (BALO) Terminal Attack Control currency was meticulously maintained.  A superb quick-look product effectively informed squadron leadership of BALO readiness issues.

-  BALO standardization and evaluation information distribution procedures were commendable.  

-  CSS developed a superb data tracking system to ensure commander oversight of decorations, recall rosters, performance feedback worksheets, and performance reports.

FINDINGS
(02112) The Weapons Section safety program required attention. (OPR: 25 FS/CC) 

(REF: TO 11A18-7-7, PACAFI 21-101, AFMAN 91-201) (WG MET 1) (FC-1)

--  Fire extinguisher inspections were not properly documented. 

--  Numerous impulse cartridges were not marked with prescribed service life expiration date.

--  Monthly supervisor safety briefings and spot inspections were not consistently documented.

(02113) The Enlisted Terminal Attack Controller (ETAC) and some BALOs were not qualified on required weapons. (OPR: 25 FS/CC) (REF: AFI 36-2226, 36-2227) (WG MET 1) (FC-7, 8)

AREAS FOR IMPROVEMENT
-  Continuation training requirements for some pilots were not prorated correctly.

-  Life support training records contained minor documentation errors.

-  Weapons Section supervisory reviews were not always properly documented on AFTO Forms 244, Industrial/Support Equipment Records. 

-  Weapons maintenance personnel did not always ensure Alternate Mission Equipment Dash 6 inspection requirements were accomplished.

-  The Intelligence Section's pilot in-processing requirements were not properly tracked.

-  Some inbound personnel did not receive sponsor packages within the required time. 

-  Unit training managers did not always ensure timely updates to CAMS training documentation.

-  The ETAC’s training folder lacked complete documentation.

(3)  36th FIGHTER SQUADRON.  OUTSTANDING.

Strengths

-  The weapons and tactics office was the “best seen to date.”  An unparalleled team provided exceptional programs for the entire squadron and ensured superb continuity for a highly prepared fighting force.

-  The pilot and Weapons Director exchange program provided unique training for newly assigned personnel, which ensured a thorough overview of flying operations.

-  The computer based “Plans Mission Qualification Training (MQT) Study Program” was noteworthy.  A comprehensive syllabus integrated supervisors, weapons and tactics, scheduling, and training to reduce program completion time.

-  The plans office created an all-inclusive wartime augmentee process to optimize use of newly arrived pilots in the flight lead, Supervisor Of Flying, and Top-3 programs.

-  An exceptional “Rolling 12” calendar provided a single-source scheduling tool, which collated inputs from weapons, training, life support, plans, safety, maintenance, and supervisors.

-  Dynamic life support leadership developed an innovative survival training program.  Inputs solicited from several outside agencies were integrated to maximize training opportunities.

-  The Intelligence Section developed a comprehensive program to coordinate surface-to-air threat emitters for inclusion in pilot training sorties.  Enhanced capabilities provided realistic threat indications and allowed pilots to train like they fight.

-  An aggressive intelligence cross flow program allowed OSS targeteers the opportunity to rotate through the squadron on a weekly basis, which provided insight into specific pilot requirements.

-  A highly effective training, SARM, and scheduling team provided customized reports to supervisors, which significantly improved pilot and aircraft scheduling effectiveness.

-  Maintenance supervision developed an innovative, cross-functional structures working group to monitor and respond to aging aircraft challenges.

-  Aggressive maintenance supervision secured a depot field team to complete night vision modifications on nine aircraft from three wings, which saved $200,000.

-  Weapons Section leadership developed a suite of superb programs that enhanced safety, streamlined training, and greatly improved communication flow.

-  The Weapons Section developed an exceptional automated tracking system, which provided real-time status of support equipment and eliminated overdue inspections.

-  A comprehensive Maintenance Senior Leaders Introduction Program ensured newly assigned personnel were indoctrinated, trained, and well versed in all mission requirements.

-  The Phase Inspection Section’s innovative use of a 54-item landing gear kit decreased cannibalization actions, ensured uninterrupted phase flow, and helped ensure 100 percent on-time delivery of aircraft.

-  All programs within the Support Section were exemplary.  Exceptional managers provided comprehensive guidance, which significantly enhanced workcenter production and safety.

-  The supply section’s superb management of the Due-In-From-Maintenance program reduced delinquencies from 127 to 6 in three months and improved access to critical aircraft parts.

-  The PS&D’s expert use of CAMS script recording procedures yielded a one-step 14-day document review package, which reduced the review process time by 90 percent.

FINDINGS

(02114) Life support supply turn in procedures required attention. (OPR: 36 FS/CC) 

(REF: PACAFI 11-301) (WG MET 1) (FC-5, 7, 8)

--  Repairable and condemned items were co-mingled.

--  Some items with live munitions installed were improperly stored.

--  Some items were not turned in for repair or replacement in a timely manner.

(02115) The life support Consolidated Tool Kit (CTK) program required attention. 

(OPR: 36 FS/CC) (REF: PACAFI 11-301, PACAFI 21-101) (WG MET 1) (FC-7, 8)

--  Some items were misidentified on the tool inventory list.

--  The red ball kit CRU-94/P connector was unserviceable.

--  Some markings were illegible.

AreaS for Improvement

-  Some pilots did not properly document weather and Notice To Airman (NOTAM) reviews prior to flight.

-  Some life support technicians lacked certification to support the night vision device program.

-  Life support training records contained some documentation errors.

-  Intelligence ISOPREP tracking of newly arrived pilots was not properly documented.

-  The Support Section did not always verify Not Repairable This Station authority on individuals.

(4)  55th AIRLIFT FLIGHT.  SATISFACTORY.

Strength

-  Life support personnel expertly managed the aircrew arming program and maximized weapons accountability.  

FINDING

(02116) Flight commanders did not always document training reviews for newly assigned and upgraded pilots. (OPR: 55 ALF/CC) (REF: AFI 11-2C-12 VOL 1) (WG MET 1) (FC-1)
AREAS FOR IMPROVEMENT

-  Some life support training records contained minor documentation errors.

-  Some pre- and post-flight authorization duty codes did not match.
E.  51st SUPPORT GROUP.  EXCELLENT.
(1)  51st CIVIL ENGINEER SQUADRON.  SATISFACTORY.

Strengths

-  The Readiness Flight implemented a superb combat introduction program, which ensured newly assigned personnel were trained in chemical warfare defense and received mask fit within 14 days of arrival.

-  Engineers effectively used GeoBase software and digital terrain modeling to provide an extremely accurate base map and the ability to superimpose future facilities on the 3-D map, which facilitated decision making.

-  Maintenance Engineering developed an exceptional Energy Savings Performance Contract, which provided projected savings of $12.7M over 18 years.

-  Vertical personnel aggressively managed work orders and flawlessly tracked equipment, tools, and bench stock, which provided quality support to the wing. 

-  Electricians built a pole-climb training area, which maintained wartime proficiencies and ensured annual certification for 27 electricians.

-  The Unit Education and Training Manager provided a step-by-step workcenter upgrade and ancillary training guide to supervisors, which resulted in a high quality squadron-training program.

-  Fire Prevention personnel devised detailed inspection guidelines and conducted flawless facility design reviews, which reduced fire and life safety hazards.
-  Disaster Preparedness Support Team personnel demonstrated impressive knowledge of chemical detection equipment and global positioning systems, which greatly enhanced organizational capabilities.

-  Heating, Ventilation, and Air Conditioning (HVAC) personnel increased the frequency of mechanical room visits to identify and correct deficiencies, which helped reduce unscheduled work. 

-  Explosive Ordnance Disposal (EOD) personnel developed comprehensive step-by-step instructions to manage technical orders (TO) in the Automated Technical Orders Maintenance System (ATOMS), which ensured up-to-date TOs.

-  Production Control personnel continually checked completed in-house work by random telephone surveys, which helped measure unit performance and customer satisfaction.

-  Maintenance Engineer personnel developed a comprehensive operability/maintainability project design review checklist, which ensured all construction projects were appropriately accomplished.

Findings

(02117)  Management of service contracts was deficient.  (OPR: 51 CES/CC) (REF: USFK Reg 715-2, USACCK COR Handbook 1994, AFI 63-124) (WG MET 5) (FC-7)

--  Quality Assurance Surveillance Plans were not developed in accordance with Performance Requirements Summary.

--  Contracting Officer Representative (COR) failed to maintain adequate documentation of expenditures and services requested.

--  The COR made unauthorized changes to contract specifications.

(02118)  Base Civil Engineer Work Request, AF Form 332, coordination process was deficient.  (OPR: 51 CES/CC) (REF: PACAF Sup 1 to AFI 32-3001) (WG MET 5) (FC-2, 7, 8)

--  Twelve of 19 work requests reviewed lacked environmental, safety, and fire coordination.

--  Two work orders were completed without approval.

(02119) The Wing Hazardous Materials Management Process (HMMP) required attention.  (OPR:  51 CES/CC) (REF: AFI 32-7086) (WG MET 5) (FC-7, 8)

--  Contractors were not held accountable to hazardous materials (HM) compliance requirements.
--  Contractors’ HM was not approved or tracked.
--  Some government purchase card holders were not trained on HM purchasing requirements.

(02120)  The Backflow Prevention Program was deficient.  (OPR: 51 CES/CC)

(REF: AFI 32‑1066) (WG MET 5) (FC-2, 4, 7)

--  A comprehensive survey of all base facilities has never been performed.

--  16 of 22 inspection records sampled showed required inspections were 1 to 4 years overdue.

(02121)  Wing personnel were not trained to the appropriate Hazardous Material (HAZMAT) level.  (OPR: 51 CES/CC, OCR: 51 SFS/CC) (REF:  AFI 32-4002, and PACAF Sup 1 to              AFI 32-3001) (WG MET 5) (FC-7, 8)

--  Ninety of 104 Security Forces personnel in duty positions that required training lacked Awareness Level training.

--  Nine of 16 EOD personnel lacked Operations Level training.

Areas for Improvement

-  EOD personnel purchased an explosive actuated remote entry device prior to receiving non-nuclear safety board approval.

-  Cathodic protection and industrial water treatment was not routinely accomplished on all required infrastructure systems. 

-  Maintenance engineers did not routinely accomplish annual comprehensive roof surveys.

-  The CSS did not manage, preserve, dispose of, or retire official records.

-  Civil Engineers did not perform 41 percent of required Prime Base Engineer Emergency Force vehicle training.

-  Resources Flight incorrectly programmed dormitory appliance repairs.

-  Fire Protection did not document maintenance intervals of firefighting support equipment on             AF Form 1071, Inspection and Maintenance Record.
-  Resources personnel did not routinely review shop rates.

-  Fire Protection did not attend most squadron monthly safety meetings, or conduct and document weekly flight safety briefings.

-  CSS personnel did not take notes to document American Red Cross phone notifications to substantiate member’s emergency leave approvals and government funding.

-  Readiness personnel did not have current War Reserve Materiel and Nuclear, Biological, and Chemical equipment technical orders or operational supplements and changes.
-  The Heating, Ventilation, and Air Conditioning (HVAC) shop stock listing did not accurately reflect all material items and quantities.

-  Readiness personnel did not document most monthly in-house training.

-  Readiness personnel trained in a classroom that did not meet the minimum student per square foot requirement.

-  HVAC personnel did not accurately identify weekly recurring maintenance for steam boilers.

-  Maintenance Engineer personnel did not ensure all facility managers received custodial contract training.
-  Maintenance Engineers did not routinely participate in periodic and final construction walk-through inspections.

-  Self-help personnel did not document weekly shop safety briefings or perform monthly spot inspections.

(2)  51st MISSION SUPPORT SQUADRON (MSS).  EXCELLENT.

Strengths

-  Relocations personnel developed a three-phase assignment process program, which resulted in 90 percent reduction in complaints and receipt of orders 7 months before departure.  

(Best Practice Nominee)

-  MSS personnel implemented an aggressive newcomers’ in-processing program that involved multiple base agencies, which reduced base processing from 30 days to 7.

-  Military Personnel Flight (MPF) Personnel System Managers (PSM) developed a highly effective transaction register (TR) analysis program.  Week-to-week comparisons of Military Personnel Data System (MILPDS) resulted in identification of overdue TR actions. 

-  The Family Support Center (FSC) staff hosted a job fair that drew over 500 attendees and resulted in over 100 job offers.

-  FSC personnel offered a 10-month General Education Development (GED) course for spouses, which resulted in numerous GED diplomas and increased language and cultural development.  

-  MPF’s Personnel Support for Contingency Operations (PERSCO) training program integrated exercise deployment plans and electronic records into an exercise MANPER-B system, which resulted in enhanced quality and effectiveness of training.

-  FSC staff coordinated with US Embassy personnel to obtain citizenship requirements, which led to one-on-one appointments with non-US spouses to streamline citizenship applications.

-  FSC personnel instituted a “Parenting Across the Miles” program for parents separated from children due to remote assignment, which allowed a much greater degree of interaction than previously available. 

-  FSC personnel combined many base and local information sources into a single booklet for family members living on the economy.

Findings

(02122) Personnel Readiness Unit staff did not properly handle classified material.  

(OPR: 51 MSS/CC) (Ref: DoD 5200.1-PH, AFI 31-401, PACAFI 31-401) (WG MET 5) (FC-1)

--  Documents marked Secret were not maintained in a classified safe.

--  Documents marked Secret were not properly declassified.

(02123)  Unit Personnel Record Groups (UPRGs) were missing key casualty documents. 

(OPR: 51 MSS/CC) (REF: AFI 36-3002, atch 39) (WG MET 5) (FC-1)

--  12 of 52 UPRGs sampled contained DD Forms 93, Record of Emergency Data, with errors.

--  10 of 52 UPRGs sampled contained SGLV Forms 8286, Servicemen’s Group Life Insurance Election, with errors and two were missing the form. 

AREAS FOR IMPROVEMENT

-  The Career Enhancement staff did not ensure Personnel Reliability Program (PRP) documents within the UPRG were conspicuously marked and visible to reflect PRP duties.

-  MPF casualty report messages did not include the MAJCOM or the reporting unit’s military treatment facility as information addressee.
-  MPF personnel did not de-conflict mismatched UPRG PRP permanent decertification data with personnel data system information.

-  The PRU did not use the AF Form 3847, Deployment Processing TDY Checklist, when out-processing wing personnel. 

-  The MPF leadership incorrectly assigned a person with other additional duties to the Standby Casualty Assistance Team.

-  The MPF did not have on file all wing CSS Weight and Body Fat Management Program and Unfavorable Information Files appointment letters.

-  Two of fourteen AF Forms 899, Request and Authorization for Permanent Change of Station – Military, sampled were not certified with time and date-arrived-station on new personnel. 

-  The MPF used a policy letter to implement local guidance of AFI 36-2903, AF Dress and Appearance, instead of an updated base supplement.  
-  The squadron’s Privacy Act program needed emphasis.

(3)  51st SECURITY FORCES SQUADRON.  EXCELLENT.

Strengths

-  The wing Antiterrorism/Force Protection (AT/FP) program was “best seen to date.”  AT/FP personnel assessed vulnerabilities, provided extensive training, aggressively tracked random antiterrorism measures, and maintained detailed documentation on 55 antiterrorism managers (ATMs). 

(Best Practice Nominee)

-  All squadrons visited had tailored Force Protection Conditions (FPCON) checklists, which ensured swift and proper implementation of FPCON measures.

-  Weapons System Security personnel implemented a strong education and motivation program, which ensured all 20 personnel sampled in restricted areas fully understood their security roles and responsibilities.

-  Investigations personnel consistently secured and effectively processed exercise crime scenes during multiple scenarios, which resulted in complete accountability for evidence.

-  Combat Arms Training and Maintenance personnel maintained 100 percent serviceability and maintenance inspection rates on 4,475 weapons in 68 accounts.

-  SF personnel effectively integrated Tactical Automated Security System, sound security practices, and rapid response, which led to the immediate detection and apprehension of an intruder in the aircraft parking area.

-  Supply and Mobility personnel performed exceptional warehouse procedures, which resulted in positive inventory control of over $4M worth of equipment.

-  Information Security/Personnel Security Programs developed an intensive training program for unit security managers to include a “how to maintain your safe” checklist and Original Classification Authority pamphlets.

Finding

(02124) The Resource Protection Program required attention. (OPR: 51 SFS/CC) 

(REF: AFI 31-101) (WG MET 5) (FC-1)

--  Most accounts had findings from previous annual program reviews that were not closed.

--  One major fund account program review was over-due.

--  Controlled Area designation letters and funds storage limits letters were outdated or missing.

AREA FOR IMPROVEMENT

-  Kennel storage area housekeeping required emphasis.
(4)  51st SERVICES SQUADRON.  OUTSTANDING.

STRENGTHS

-  Services personnel focused on programs and superior customer service, which resulted in one of the highest levels of customer satisfaction in the Air Force.

-  The Marketing staff used electronic opinion meters to collect customer feedback, which allowed rapid adjustments to programs and improved customer service.

-  The Marketing staff promoted Services programs on AFKN Radio for 30 minutes twice a week during the high listening periods.

-  Enlisted club and dining facility bakers produced superb breads and pastries used throughout Services activities, which greatly enhanced the quality of menu items.

-  The Aero Club staff aggressively recruited membership and flight instructors, and sponsored many special events, which enabled them to maintain a thriving club on a remote assignment.

-  The Aero Club staff limited their fleet to the same model of airplane, which simplified maintenance, limited parts inventory, and allowed student pilots to fly a familiar aircraft.

-  Mortuary Affairs personnel established a model Survivor Assistance Program and Family Liaison Officer training program, which ensured the wing is prepared to provide support as needed.

-  The Resource Management Flight provided detailed analysis of financial data and weekly funds updates, which helped management stay on track.

-  The Bowling Center staff provided exceptional programming and quality support to the entire community after the September 11 attack when no one could leave the base.  There were $16.5K in give-aways and 3,000 games bowled in a 3-day period.

-  The Dining Facility staff provided quality meals, far exceeding Golden Eagle Standards, in an extraordinary facility, which gave dormitory customers a country club experience.

-  The Food Service staff provided flight line customers freshly cooked meals and a specialty bar, which provided the same quality food as the main dining facilities.

-  The Lodging staff developed an expanded sundry store with amenity items, souvenirs, and video rental program for registered guests that far exceeded Golden Eagle Standards and enhanced customer service.
-  The Unit Education and Training Manager developed a training suspense system and monthly training newsletter, which kept management and individuals focused on training actions.

FINDINGS

(02125) Carbon Dioxide cylinders were not secured in Outdoor Recreation. (OPR: 51 SVS/CC) 

(REF: AFOSHSTD 91-20) (WG MET 5) (FC- 5)

(02126) Weight and Body Fat Management Program was deficient.  (OPR: 51 SVS/CC)

(REF: AFI  34-204) (WG MET 5) (FC-7, 8)

--  AF Form 108, Weight and Body Fat Processing, was not consistently accomplished.

--  The weight status codes were not updated in a timely manner.

AREAS FOR IMPROVEMENT

-  AF customer feedback survey information was not fully implemented at the activity level.
-  The library staff did not document training for organizational account custodians.

F.  51st COMMUNICATIONS GROUP.  MARGINAL.

Strengths

-  The group Resource Advisor aggressively tracked and managed over $23M in unfunded requirements, which regularly highlighted budget concerns to senior leadership.
-  The Unit Deployment Manager developed the wing model program for personnel appointed to a deployment position, which clearly defined responsibilities and key information.

-  The Theater Battle Management Core Systems (TBMCS) configuration manager maintained detailed architecture diagrams, circuit charts, hardware listings, and license tracking, which provided ready reference for upgrade plans.

-  Communications and Information Systems Installation Records (CSIR) personnel trained work center records monitors and collected historical drawings, which resulted in thorough documentation of installed copper and cable plants.

Finding

(02127)  Communications Systems Requirements Documents (CSRD) were not effectively managed.  (OPR:  51 CG/CC) (REF:  AFI 33-103) (MET:  51 FW MET 5) (FC-7, 8)
--  358 open requirements (27 urgent and 48 priority) were over 6 months old.

--  CSRDs were not tracked through the requirements process to completion. 

--  CSRDs were not created for Communications Group’s unfunded requirements.

--  Unit Requirements Officer appointments were not current.

(02128)  Plans and Implementation workcenter was not effectively managed.  (OPR:  51 CG/CC) (REF:  AFI 33-104) (MET:  51 FW MET 5) (FC-7, 8)

--  Computer Systems Operators did not have adequate training plans for assigned workcenter or progression in core tasks.

--  Project management actions were not consistently documented in 13 of 15 project folders sampled.

--  Four older projects were “held in abeyance” with no action to manage or close.

(1)  51st COMMUNICATIONS SQUADRON.  MARGINAL.

Strengths

-  Land Mobile Radio personnel performed a detailed analysis of a PACAF-wide contract proposal and identified excess and unneeded equipment, which saved the Air Force $650K.

-  Multimedia services personnel accomplished a self-help facility renovation project that combined photography and video services.  The project improved wing support and saved $125K compared to contract cost.

-  Network Management personnel maintained detailed building historical files of network connections, communications closets, cabling, port availabilities and trouble ticket histories, which facilitated customer support.

-  TBMCS-UL personnel quickly installed a new software release (Spiral IV) to 115 workstations, which enhanced the wing’s ability to conduct exercise, contingency, and war operations.
-  Telephone maintenance personnel reengineered high-speed Internet access for dorm residents, which reduced the contract proposal by $50K and improved the quality of life for wing personnel.

-  Satellite Communications personnel used training mock-ups instead of on-line equipment, which minimized down time and enabled 100 percent task coverage.

-  Telephone Control personnel performed thorough inventories of equipment and services for over 68 accounts, which ensured total wing asset accountability.
-  The base records manager provided superb customer support, meticulous and error-free program management, and a thorough training program.

-  Radar maintenance flawlessly managed over 200 bench stock items with an innovative visual aid to accurately locate supplies.

-  Telephone maintenance personnel instituted an error-free self-inspection program.

Findings

(02129) Network security required attention. (OPR:  51 CS/CC) (REF: AFI 33-115 Vol 1)

(WG MET 5) (FC-6, 7, 8)

--  Internet security scan vulnerabilities were not tracked, fixed, or identified to the wing commander (Designated Approval Authority).

--  Workgroup managers were granted user manager privileges with no network or accountability sheets on file.

--  Password Policy Enforcer software was installed with improper settings and did not work.

--  Procedures were not in place to verify vulnerabilities did not exist before servers, routers, and switches were installed or rebuilt.

(02130) Maintenance Control required attention. (OPR: 51 CS/CC) (REF: AFI 21-116) 

(WG MET 5) (FC-7)

--  Preventative maintenance inspections (PMI) were not properly deferred or tracked.

--  Three of 19 equipment status report jobs were inaccurate.

(02131) The wing Computer Security (COMPUSEC) program required attention.  

(OPR: 51 CS/CC) (REF: AFI 33-202) (WG MET 5) (FC-6, 7, 8)

--  Information regarding two on-going classified message incidents was transmitted on the unclassified network.

--  Unit COMPUSEC Manager (UCM) training was not formally accomplished or documented.

--  Staff Assistance Visits were not performed.

(02132) Satellite Communication/Wideband personnel did not properly manage the Test, Measurement and Diagnostic Equipment (TMDE) program. (OPR: 51 CS/CC) 

(REF: TO 00-20-14, AFI 21-116) (WG MET 5) (FC-7, 8)

--  A spectrum analyzer, frequency counter, and two signal generators were not on an account listing and lacked calibration.

--  Thirteen stick attenuators were never sent for initial calibration and were stored in the work order residue drawer.

(02133) The Technical Order (TO) program required attention. (OPR: 51 CS/CC) 

(REF: AFI 21-116, TO 00-5-2) (WG MET 5) (FC-7, 8)

--  The Base Radio workcenter used a locally modified TO in performance of PMIs.

--  Annual reviews were not accomplished with required changes posted.

--  The TO Distribution Office did not ensure maintenance workcenters had accurate TOs. 

--  TOs were not accurately listed in the ATOMS.

(02134) LMR annual inventories and equipment custodian appointments were not current.

(OPR: 51 CG/CC) (REF: AFI 21-116) (WG MET 5) (FC-7, 8)

(02135) Wing records maintenance and disposition program was deficient. (OPR: 51 CS/CC) (REF: AFI 33-322, HQ PACAF Sup 1, HQ PACAF Electronic Records Management (ERM) Interim Solutions Guide) (WG MET 5) (FC-7, 8)

--  Eight of 12 Functional Area Records Managers (FARM) sampled did not properly maintain electronic records.

--  File read/write permissions were set to allow each FARM access to all wing files.

--  FARMs did not have control rights for unit official records folders.

(02136) The training program required attention. (OPR: 51 CS/CC) (REF: AFI 36-2201)

(WG MET 5) (FC-7)

--  Ancillary training across the squadron was overdue or not accomplished.

--  Ten of 16 Network Control Center (NCC) training records sampled contained discrepancies.

--  NCC did not effectively manage the Career Development Course (CDC) program.

Areas for Improvement

-  Technical Control did not follow-up quality control circuit tests that were out of tolerance.

-  Managerial inspections were not always detailed and thorough. 

-  TBMCS-UL did not have a configuration management software library.

-  Satellite communications personnel did not properly maintain historical records.

-  TBMCS-UL accounts were not closed out in a timely manner when members PCS’d.

-  AF Forms 1072, Authorized Long Distance Telephone Calls, were not certified to indicate calls were official.

-  The Osan Air Base web site was not registered with Air Force Link.

-  Workgroup manager appointment letters were not always current.

-  Tools and supplies were improperly stored in Automated Data Processing Equipment area.

(2)  751st COMMUNICATIONS SQUADRON.  MARGINAL.
Strengths

-  Squadron personnel provided secure communications and installed TBMCS for over 800 deployed personnel at Gwang Ju Air Base.

-  Command and control systems personnel installed TBMCS-Force Level (FL) into a mobile communications van and provided operational support at Camp Red Cloud, which gave tactical units ready access to the Integrated Tasking Order.

-  TBMCS-FL system administrators implemented a help desk function into the Korean Air Operations Center, which provided front-line assistance to the warfighters.

Findings

(02137) Four of six Secure Systems maintenance personnel were not certified on mandatory specialized training and performed unauthorized maintenance on cryptographic controlled items.  (OPR: 751 CS/CC) (REF: AFI 21-109, AFI 33-212) (WG MET 5) (FC-7, 8)

(02138) The TO program required attention. (OPR:  751 CS/CC, OCR:  51 CS/CC)

(REF: TO 00-5-2, AFI 21-116) (WG MET 5) (FC-7, 8)

--  Four of five workcenters did not have all required TOs to perform maintenance tasks.

--  Annual reviews were not accomplished with required changes posted.

--  TOs were not accurately listed in the ATOMS.
(02139) Theater Battle Management System workcenter maintenance practices required attention.  (OPR: 751 CS/CC)  (REF: AFI 21-116, AFI 36-2201) (WG MET 5) (FC-7, 8)

--  Six pieces of TMDE located in shop toolkits were not calibrated.

--  EIL and PMIs did not match the current equipment.

--  Personnel used unapproved, locally developed work cards to perform PMIs.

--  The Training plan did not ensure 100 percent task coverage. 

(02140) Tandem switch workcenter maintenance practices required attention. 

(OPR: 751 CS/CC) (REF: AFI 21-116, AFI 36-2201) (WG MET 5) (FC-7, 8)

--  CAMS was not used to manage and document PMIs.

--  The workcenter was not qualified to perform 22 of 400 tasks and 28 tasks were below established coverage levels.

--  A bench stock program was not established, yet bench stock-type items were on hand. 

(02141) Four of five maintenance workcenters did not have historical records for assigned equipment listed in the Standard Reporting Designator Codes (CAMS screen 126). 

(OPR: 751 CS/CC) (REF: AFI 21-116, TO 00-20-5) (WG MET 5) (FC-7, 8)

Area for Improvement

-  The unit did not ensure all personnel received an annual weigh-in as required by the Weight and Body Fat Management program.

G.  51st MEDICAL GROUP.  NOT RATED.

Strengths

-  The training office conducted in-depth monthly staff assistance visits, which ensured 26 key training areas were tracked and documented.

AREAs FOR IMPROVEMENT

-  Eight of 34 personal medical records required to evaluate an AF Special Interest Item could not be readily located and were not properly checked out from the Outpatient Records section.

-  CSS did not ensure performance feedback worksheets were consistently accomplished.

-  CSS did not ensure sponsorship packages were sent out within the required 7 days of notification of an inbound.

H.  MAJOR ACCIDENT RESPONSE EXERCISE (MARE).  EXCELLENT.

(1)  51 FW MARE RESPONSE.  EXCELLENT.

Strengths

-  Disaster Control Group personnel implemented a highly effective set-up at the On-Scene Control Point, which enhanced support of the On-Scene Commander.

-  Wing personnel skillfully managed and responded to all scenario tasks, which resulted in near flawless recovery actions. 

-  Cordon sentries were posted with kits that included post instructions, safety equipment, food, and water that ensured sustainability of the cordon in the event of extended operations without relief.

Area for Improvement

-  First responders did not strap victims to stretchers prior to carrying.

(2)  EXERCISE EVALUATION TEAM (EET).  EXCELLENT.

Strengths

-  The EET utilized a superb visual aid of the accident scene, including ground burst simulators, fire, and a scrapped vehicle, which facilitated evaluation of initial responders.

-  Medical EET personnel creatively moulaged exercise casualties and provided realistic injuries, which significantly enhanced scenario realism.

-  The EET conducted a thorough “hot wash,” which ensured all exercise actions were addressed in detail.

-  The final exercise pre-brief was comprehensive, which provided a clear understanding of objectives and scenario execution. 

-  The EET produced a comprehensive report, which provided all units a complete synopsis of MARE activities.

Areas for Improvement

-  Explosives used for the exercise were not securely fastened to prevent all movement during transportation.

-  Some EET personnel coached exercise participants during the MARE.

-  IG inspectors were not given complete access to LMR nets to evaluate the MARE.

-  Exercise casualties were not constantly monitored to prevent over exposure to real world weather.

I.  COMMAND INTEREST ITEMS.

(1)  SPECIAL INTEREST ITEMS.

(a)  USAF SII 02-001- Aircraft Fuels System Maintenance.  COMPLIES.
(b)  PACAF SII 01-001 – TDY Limits Policies.  COMPLIES.

 (c)  PACAF SII 01-002 – Defense Message System.  COMPLIES WITH COMMENTS.

Areas for improvement

-  Twenty-four of 69 organizational registration authority appointment letters were not current.

-  Written procedures did not exist for coordinating base connectivity interruptions to DMS infrastructure with servicing regional operations and security center.

(d)  PACAF SII 01-003 – Mandatory Use of AFWAY.  COMPLIES.

(e)  PACAF SII 01-004 --  Aero Club Operations.  COMPLIES.
(2)  AIR FORCE COMMON CORE COMPLIANCE AREAS.  

(a)  Intelligence Oversight.  COMPLIES.

(b)  Sexual Harassment Education and Prevention.  COMPLIES.

(c)  Transition Assistance Programs.  COMPLIES.

(d)  Voting Assistance Program.  COMPLIES.

(e)  Homosexual Conduct Policy.  COMPLIES.
J.  PACAF BEST PRACTICE NOMINATIONS.

PACAF Best Practice Nominations will be validated at the HQ PACAF functional level and, if approved by HQ PACAF/CV, will be published on the PACAF/IG web page at https://hqpacaf.af.mil/ig.

-  The Munitions Flight’s Unit Committed Munitions List training program was superior.  All ammo personnel were given comprehensive academic and practical application training. 

-  The Munitions Flight’s virtual training program for management of AF Forms 623, Documentation of On the Job Training, was nominated as a model for the command.

-  The wing Antiterrorism/Force Protection (AT/FP) program was “best seen to date.”  AT/FP personnel assessed vulnerabilities, provided extensive training, aggressively tracked random antiterrorism measures, and maintained detailed documentation on 55 antiterrorism managers.

-  Relocations personnel developed a three-phase assignment process program, which resulted in 90 percent reduction in complaints and receipt of orders 7 months before departure.  

K.  OPEN FINDINGS FROM PREVIOUS REPORTS.

	FINDING #
	FINDING
	STATUS

	UCI – Feb 00

	B011
	Bulk Storage and Hydrant systems low-point drain pits contained excessive amounts of water 

(OPR:  51 SUPS/CC) 
	OPEN

New ECD 30 Jun 02

	ORI – Mar 01

	01081
	Management of Chemical Warfare Defense Equipment required immediate attention 

(OPR:  51 SUPS/CC) 
	OPEN

New ECD 1 Aug 02

	01090
	Munitions accountability reports were untimely and inaccurate (OPR:  51 MXS/CC) 
	OPEN

	01092
	Management of post-post supply procedures required attention (OPR:  51 SUPS/CC)


	CLOSED

	01105
	During contingency operations, command and control of medical responses and first response actions were deficient (OPR:  51 FW/CC) 


	OPEN


L.  SPECIAL RECOGNITION COINS

During each inspection, there are some outstanding individuals and groups whose exceptional performance went above and beyond the norm and warrant special recognition.

	Capt Nelson Avila
	51st Logistics Group

	TSgt Bruce Harding
	51st Mission Support Squadron

	TSgt Tamara Washburn
	51st Transportation Squadron

	SSgt Jennifer Lemieux
	51st Maintenance Squadron

	A1C David A. Holakowski
	36th Fighter Squadron


PART III - ADDITIONAL INFORMATION.

A.  51st Fighter Wing Key Personnel

	RANK
	NAME
	POSITION

	
	
	

	Brig Gen
	William L. Holland
	Commander, 51 FW 

	Colonel
	Gregg Sanders
	Vice Commander, 51 FW

	CMSgt
	Thomas L. Langdon
	Command Chief Master Sergeant, 51 FW

	Major
	Gary J. Nanfito
	Commander, 51 CPTS

	

	OPERATIONS GROUP

	
	
	

	Col
	Paul K. White
	Commander, 51 OG

	Lt Colonel
	John Sokolsky
	Deputy Commander, 51 OG

	Lt Colonel
	Michael P. Arceneaux
	Deputy Commander for Maintenance, 51 OG

	Lt Colonel 
	Randy J. Petyak
	Commander, 25 FS

	Lt Colonel 
	Thomas Webster
	Commander, 36 FS

	Lt Colonel 
	Christopher A. Kapellas
	Commander, 51 OSS

	Major
	Richard F. Edwards
	Commander, 55 ALF

	

	LOGISTICS GROUP

	

	Colonel 
	Steven Schumacher
	Commander, 51 LG

	Lt Colonel 
	Harry J. Teti
	Deputy Commander, 51 LG

	Lt Colonel 
	James M. Bruno 
	Commander, 51 MXS

	Major
	Steven B. Lawlor
	Commander, 51 LSS

	Major
	Peter L. Getts 
	Commander, 51 SUPS

	Major
	Raymond Wagner
	Commander, 51 TRANS

	

	SUPPORT GROUP

	
	
	

	Colonel
	Neil  Kanno
	Commander, 51 SPTG

	Lt Colonel 
	Charles Joseph
	Deputy Commander, 51 SPTG

	Lt Colonel 
	Micheal W. Hutchison
	Commander, 51 CES

	Lt Colonel 
	Steven  Harris
	Commander, 51 MSS

	Lt Colonel 
	Steven W. Robinette
	Commander, 51 SFS

	Major
	Benjamin F. Ward
	Commander, 51 SVS

	


	COMMUNICATIONS GROUP

	
	
	

	Colonel
	Timothy C. Martin
	Commander, 51 CG

	Lt Colonel
	Edwin C. Swedberg
	Deputy Commander, 51 CG

	Lt Colonel 
	Janet L. Webb
	Commander, 751 CS

	Major 
	Christopher D. Cotts
	Commander, 51 CS

	

	MEDICAL GROUP

	

	Colonel 
	Raymond T. Barbera
	Commander, 51 MG

	Colonel 
	Jerrold N. Flyer
	Deputy Commander, 51 MG

	Colonel 
	Halifax C. King 
	Commander, 51 MOS 

	Colonel 
	Frederick L. Schaefer
	Commander, 51 DS

	Lt Colonel 
	Stephen E. Prizer
	Commander, 51 AMS


B.  TEAM COMPOSITION

	Brig Gen
	Andrew S. Dichter
	Inspector General

	Colonel
	Michael J. Posvar
	Team Chief

	Colonel
	Thomas D. Young
	Observer

	Colonel
	Gus G. Elliott Jr.
	Support Group Insp Chief

	Colonel
	William N. Flannigan
	Logistics Group Insp Chief

	Colonel
	Michael P. Norris
	Operations Group Insp Chief

	Colonel
	Gary L. Carlson
	Chaplain

	Colonel
	Allan L. Detert
	Judge Advocate

	Lt Colonel
	Ralph W. Duesterhoeft
	Services

	Lt Colonel
	James E. Hubbard
	Civil Engineer

	Lt Colonel
	Ronald C. Roux
	Logistics Maintenance

	Lt Colonel
	Lori A. Youngs
	Operations Maintenance

	GS-13
	Anthony Kobussen
	Services

	GS-13
	John C. Sullivan
	History

	Major
	Arnold Abangan
	TD/Outbrief

	Major
	Frederick C. Bacon
	C2

	Major
	James D. Baxter
	Logistics Plans

	Major
	Warren L. Benjamin
	Operations, F-15

	Major
	Keith R. Boadway
	Communications

	Major
	Jeffrey P. Bomkamp
	Personnel

	Major
	David J. Borbely
	Safety

	Major
	Seann J. Cahill
	Transportation

	Major
	Bradley L. Hebing
	Manpower

	Major
	Craig A. Jasper
	Operations, KC-135

	Major
	Richard D. Neal Jr.
	Security Forces

	Major
	Rodger W. Phillips
	COR/QAE Program

	Major
	Robert S. Ricci
	Operations, C-130

	Major
	Paul L.J. Sinopoli
	Comptroller

	Major
	Henry C. Thompson
	TACP

	Major
	William C. Grund
	Communications

	Major
	John K. Westenhaver
	Supply

	GS-12
	Deidra M. Gietz
	Personnel

	GS-11
	Timothy Donovan
	Logistics Plans

	Captain
	Alex Garcia
	Services

	Captain
	James S. Griffin
	Civil Engineer

	Captain
	Thomas K. Hensley
	Intelligence

	Captain
	Kevin E. O'Connor
	Ops Mx

	Captain
	Darian Padilla
	Weapons Safety

	Captain
	Allen R. Roberts
	Operations, F-16

	GS-7
	Jean L. Harper
	Information Management

	CMSgt
	Damon Bonneau
	Safety

	CMSgt
	Robert J. Boone
	Contracting

	CMSgt
	Timothy J. Brown
	Transportation

	CMSgt
	Lloyd R. Bryant
	Supply

	CMSgt
	Frederick Cook
	Transportation

	CMSgt
	Gregory C. Earley
	EOD

	CMSgt
	Marion L. McCree
	Ops, Weapons Maintenance

	CMSgt (S)
	Daniel R. Mingo
	Munitions

	CMSgt
	Douglas L. Papineau
	Civil Engineer

	CMSgt
	Karen A. Pickering
	Team Executive

	CMSgt
	Eric A. Pritchard
	HARM/SARM

	CMSgt
	Edwin Rodriguez
	Operations Maintenance

	CMSgt
	Tina M. Sims
	Public Affairs

	CMSgt
	Timothy Steele
	Civil Engineer

	SMSgt
	Michael K. Atkinson
	Logistics Maintenance

	SMSgt (S)
	Kevin L. Baker
	POL

	SMSgt (S)
	Michael Gary
	Logistics Maintenance

	SMSgt
	Cindy L. Gollwitzer
	Communications

	SMSgt
	Mark J. Greatorex
	Operations Maintenance

	SMSgt
	Danita Henry
	Supply

	SMSgt
	Jeffrey G. Hopson
	Communications

	SMSgt
	Desmond L. Isaacson
	Logistics Maintenance

	SMSgt
	Reynold Mateo
	Civil Engineer

	SMSgt
	William J. Nisbet
	Life Support

	SMSgt (S)
	Albert Perez
	HARM/SARM

	SMSgt
	Jon B. Watts
	Training

	SMSgt(S)
	Lance Witherell
	Munitions

	MSgt
	Martin F. Austin
	Life Support

	MSgt
	Maria Banner
	Munitions

	MSgt
	Chris Bodziony
	Munitions

	MSgt
	Kenneth C. Campbell
	Transportation

	MSgt
	Gregory Coleman
	POL

	MSgt
	David J. Debates
	Intelligence

	MSgt
	Vincent Duny
	Safety

	MSgt
	Ramon A. Flores Jr.
	POL

	MSgt
	Garth L. Freund
	Security Forces

	MSgt
	Ronald D. Godsy
	COR/QAE Program

	MSgt
	Garry Houtz
	Personnel

	MSgt (S)
	Michael Jennings
	Operations Maintenance

	MSgt
	David O. Light
	Judge Advocate

	MSgt 
	Michael Mezick
	Communications

	MSgt
	Eric B. Mike
	Operations Maintenance

	MSgt
	Joseph P. O’Donnell
	Communications

	MSgt
	Donald C. Pigg
	Civil Engineer Readiness

	MSgt
	Jeffrey L. Pray
	Comptroller

	MSgt
	William E.Price
	Communications

	MSgt
	Jeffrey B. Robnolte
	Communications

	MSgt
	Candace C. Sharp
	Personnel

	MSgt
	Henry L. Stripling
	Logistics Maintenance

	MSgt
	Stewart Stangl
	Life Support

	MSgt
	Reuben P. Teruel
	Supply

	MSgt
	J. D. Tidwell
	Transportation

	MSgt
	Teddy C. Torres
	Comptroller

	MSgt
	Anthony D. VanBuren
	Supply

	MSgt
	Jeffrey N. Waldroop
	Security Forces

	MSgt
	David D. Wedington Jr.
	Transportation

	MSgt
	Kenneth D. Williamson
	Logistics Maintenance

	TSgt
	Gordon Cousins
	POL

	TSgt
	Darren T.W.M. Lee
	Chapel 

	TSgt
	Tammy A. Salihu
	Command Post

	TSgt
	Joel A. Scherer
	Transportation

	TSgt
	William R. Tormey
	Command Post


C.  REPLY INSTRUCTIONS

1.
All findings preceded by a numeric symbol (e.g., 01001) require a reply.  A finding describes a core problem and may include sub-bullets that relate symptoms of the core problem.  Replies to findings should answer the core problem, not the symptoms described in the sub-bullets.

2.
Replies to findings.


A.
Each reply should have enough detail so the IG can decide whether to close the finding or keep it open.  Include a recommended status (open or closed) for each finding.  If your corrective action is not complete, describe what you are doing now and include an estimated completion date (ECD).  If the finding is beyond the OPR's ability to solve, describe the action taken to get help.  The OPR is responsible for coordinating with the OCR.


B.
Responses should be submitted in a Microsoft WORD file via either a mailed 3.5” diskette or e-mail to “PACAF/IGI@hickam.af.mil”.


C.
51 FW/CC.  Forward finding replies via 3.5” diskette or e-mail to 7 AF/CV by 1 June 2002.

D. 7 AF/CV.  Forward 51 FW finding replies and 7 AF comments to HQ PACAF/IGI by 

15 June  2002.


E.
HQ PACAF/IGI will review the unit replies to determine if the responses address the core problems identified by the IG.  HQ PACAF/IGI will attach comments, if required, and assign a HQ PACAF OPR and suspense, if appropriate.


F.
HQ PACAF OPR.  Review, evaluate, provide comments on the adequacy of corrective actions, and a closure recommendation. Forward replies to HQ PACAF/IGI no later than 20 days after receipt.


G.
HQ PACAF/IGI will review the replies from the HQ PACAF OPRs and advise the unit on the status of findings (open or closed).  Open findings will require a progress report and will be suspensed by HQ PACAF/IGI until closed.


H.
Subsequent updates to open findings will be continued on the previously submitted reply.

3.
All status concerning findings identified during this inspection will be tracked via the HQ PACAF/IG web site at https://www.hqpacaf.af.mil/ig/.
4.
Any correspondence that includes direct quotes or identifiable paraphrasing of this report must be marked "FOR OFFICIAL USE ONLY" with the statement: "This is a privileged document that cannot be released in whole or part to persons or agencies outside the Air Force, nor can it be republished in whole or part in any publication not containing this statement, including Air Force magazines and general use pamphlets, without the express approval of the Secretary of the Air Force." 
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