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 Indiana Ultimate Inc.

428 Pine Creek Court
Elkhart, IN  46516

www.indianaultimate.com
 
Indiana Ultimate, Inc. 2013 – 2014 Parent Handbook
 
Thank you for your interest in the Indiana Ultimate All-Star program.  The intention of this booklet is to inform cheerleaders/dancers and their parents, relatives, and other interested parties of the various policies (i.e. practices, competitions, behavior, cost, travel, rules and tryout process, etc.) of the Indiana Ultimate Cheerleading & Dance Program.

Please take the time to read all of the following material.  This handbook will hopefully answer your questions about our All-Star program.  We are not trying to discourage participation, but feel it is important that you are aware, in advance, of the commitment level of an All-Star Cheer & Dance program.    

Our goals are to instill team unity, teach fundamentals, and to take each athlete to the next level.  To be a cheerleader/dancer at Indiana Ultimate you must have integrity and a strong work ethic.  It is our hope that the program will aid in developing the athlete into a responsible, mature adult.  We are using cheer and dance as a means of improving the student’s mental and physical well being, as well as teaching him/her cooperation skills that come along with being a part of a team. 

SECTION I

TRYOUT INFORMATION

How Teams Are Selected

Each year we embark on a new season, we look for new and better ways to improve our tryout process and team placements in order to accomplish our two biggest goals:

1) Keep tryouts as low stress as possible

2) Create teams that will be highly competitive in their division

Within the tryout, the athletes work side by side with other athletes in their age group and skill level.  They will be given numerous chances to demonstrate skills that they have already learned.  We will give them plenty of opportunity to warm up their skills until they are comfortable.  We want the athletes to be relaxed, so the entire process is as much like a regular practice as possible.  The information below will give you a better idea of all that goes into putting a team together.

Age Divisions

With the growth of All-Star Cheerleading/Dance over the last twenty years, there arose a need for the industry to adopt standard divisions and levels.  The United States All-Star Federation (USASF) was created to help standardize the industry.  These standards have been adopted by the vast majority of competitions that we will attend this season.  Teams are typically broken down in 4 different ways:  age, level, total number of athletes, and number of males.  All All-Star divisions are determined purely by age.  What grade you are in (or even if you’re out of school) has absolutely no bearing on eligibility.  To avoid an athlete’s eligibility changing during the year, there is a cut-off date.  How old you are on AUGUST 31st will determine your “competition age” for that entire season.  In other words, if you are 14 years old on August 31, you compete as a “14 year old” for that entire season, even if you turn 15 on September 1st.

Age Guidelines for the 2013 – 2014 Season:  CHEER
Tiny – 5 years and younger

Mini – 8 years and younger

Youth – 11 years and younger

Junior – 14 years and younger

Senior Level 5 – 12 to 18 years 

Wings (Special Needs) – any age

DANCE (new this season)
As above except:  Youth:  12 & younger, Junior:  15 & younger
Levels (cheer)
There are currently 6 competitive levels.  The “level” refers to the difficulty of stunts, pyramids, basket tosses, and tumbling that a team is allowed to perform in their routine.  They are numbered from Level 1-6 and increase in difficulty.

Level 1 – cartwheel, round-off, front/back walkover
Level 2 – standing back handspring, round off back handspring

Level 3 – standing multiple back handsprings, round off back handspring back tuck

Level 4 – standing back tuck, standing 2 back handsprings layout, round off back 

                  handspring layout

Level 5 – triple toe touch back tuck, standing 2 back handsprings full, round off back                                                                                       

                  handspring full

Size of Team and Number of Males

Team sizes are either small (20 & under) or large (21-32).  In order to be the most competitive, you want as close to 20 on a small team, and as close to 32 for large team.  Teams are sometimes capped at 20 simply because we don’t want to put a team of “21 or 22” into the large division and go against teams of 32.  

Roster Selection

Rosters for our teams are designed to give each team an equal chance for success within their division.  We try to match up the athletes, but please remember maturity, stunting, pyramids, jumps; dance, motions and age are huge factors as well.  Every athlete is on a team for a reason – please trust our staff.  The most common confusion or misconception from parents and athletes relates to tumbling ability.  Proper technique is more crucial, now more than ever, to achieve high scores.  Simply being able to complete a skill without falling to the ground is no longer the standard for when athletes “have” skills.  You must perform the skill with perfect or nearly perfect technique.  Many athletes and parents greatly overestimate the ability and technique of the athlete against this standard.  A parent’s version of “my child has a layout” can often be dramatically different from the coaching staff’s, and this can lead to confusion about team placement.
Tryout Process
Please bring the following forms 

· Cheer & Dance:   $40 – (If you are trying out for both the 2nd team is $20)
· Gym Registration Sheet

· Credit Card Authorization Form

· Financial Policies Form
· School picture (if available)
50% discount on tryouts for those attending:   April Skills classes/US Finals or Worlds 
What to Wear

· Shorts (cheer:  cheer shorts or spandex, no basketball shorts) 

                    (dance:  basketball shorts are preferred)

· Tight- fitting shirt (a shirt that won’t fly up when you tumble for cheer and dancers need tight fit so coaches can see body lines).  Sports bras are acceptable for both cheer/dance.

· Appropriate cheer and/or dance shoes

· Hair should be pulled up and out of your face
Tryout Performance Skills - CHEER

*The following skills are highly encouraged for these levels. In order to be a competitive team the majority of kids on that team must have those minimum skills.  The higher the level of the team, the more these minimum skills will be enforced.
Level 1 - No tumbling required(if they have a forward/backward roll, cartwheel, backbend- 

                kick over or round off, they will be asked to show it to the coaches)

Level 2 - Standing back handspring, round off back handspring

Level 3 - Standing multiple handsprings, round off back handspring tuck, jump to handspring
Level 4 - Standing back tuck, standing 2 handsprings layout, round off back 

                handspring layout, jumps to handspring tuck
Level 5 - Triple toe touch back tuck, standing 2 back handsprings full (or  

                working full), round off back handspring full (working full or double)
*Exceptions:

Sometimes an athlete may not have the required minimum tumbling skill to make a certain level team; however, if that athlete possesses other skills that would help a team, we will consider placing that athlete on a team.  Some of the other skills we will look at while determining teams are: Stunt, Jump, Dance/Motion and Leadership Abilities.
*Tumbling is only one aspect of cheerleading.  Just because a child has a specific tumbling skill, does not necessarily mean that child is ready for a higher level team as far as basing, flying, dancing, jumping, etc…Please understand, when putting teams together, we take into consideration how many bases, back spots and flyers we will need as well as strong tumblers, jumpers and dancers.  Maturity is also a factor that is taken into consideration.  

Flyers

A flyer is a very prestigious, yet demanding position.  It requires the utmost focus combined with mental toughness and the willingness to devote many additional hours of intense training.  Potential flyers will be judged on their flexibility, balance, body positions, poise and experience.   Maturity is also a factor that is taken into consideration.  Although younger girls may have the skills required for the higher-level teams, they often are simply not ready to handle the pressure that comes with the higher level teams.  Pushing a child too quickly often backfires causing them to regress or simply burn-out.  Please understand every position is valuable on a team.  A flyer cannot fly without bases, and a strong back spot is the key to every successful stunt.  

Tryout Performance Skills - DANCE

*Not all age groups will be required to have all these skills

Kip-Ups

C-Jump

Stall

Handstand

Pop & Lock technique

Ariel Cartwheel

Front Walkover

Headspring
Determination of Team and Results

· Teams will be determined during tryouts.  
· Levels will be determined based on the teams’ majority skills (judges look for majority, which is half +1 to determine if a team has majority tumbling, stunting skills) Teams without majority of the level appropriate stunting or tumbling will not do well.

· Results will be posted on the Indiana Ultimate website by Friday May 24 2013 along with their first practice date.
· Every team’s first practice will begin with a MANDATORY parent meeting.  If your child is on more than one team, you only need to attend 1 meeting.
Please take the time to read the following information carefully. It is a binding contract.
SECTION II

Tuition and Payments
1. Every student will fill out a (1) Registration Form, (2) Financial Policies Form and (3) Credit Card Authorization Form. 
2. Team dues are to be paid on the first of the month regardless of attendance.  Payments should be made via iClassPro.  Payments can also be made in the office if necessary.
3. Indiana Ultimate expects all members to have a credit card on file, and we strongly encourage all members to sign up for autopay via iClassPro in order to avoid unnecessary fees and penalties.   
4. If you are not on auto-pay, and your payment is not in by midnight on the 10th of each month, a $20 late fee will be assessed.  If the account remains delinquent past 30 days, your athlete will be set out of practices until the balance is paid.   Returned checks or declined credit cards will result in a $25.00 fee.
5. If you do pay by check, your child’s name and the team he or she is on, must be on the check when dropping off a payment. 
6. The tuition for the All-Star teams is $115 per month for cheer and $95 per month for dance.  Any dance team scheduled to practice twice weekly will be moved to the $115 rate. 
7. Tumbling coaches are available for classes and private lessons.  Effective June 1st tumbling classes will switch to monthly sessions as opposed to 8 week sessions.  Class prices will be set at $40 per month.   Private lessons will be scheduled in batches of four.  Privates may be split with one friend.  If you are on a cheer/dance team and your account is past due, you will not be able to take classes or privates until your bill is paid. 
8. A penalty of $150 will be added to the individual athlete’s account in the event that the athlete quits during the cheer and dance season (once choreography has been received). The reason behind this is because every athlete is an asset to the program.  Losing an athlete for whatever reason results in a change in the routine; this leads to extra practices and expenses.  
Costs:  Annual & Monthly at Indiana Ultimate:

              Monthly All-Star Cheer fee - $115.00  

· June – March

· June – April (if your team qualifies for April competitions)

              Monthly All-Star Dance fee - $95.00 

· June – March

· June – April (if your team qualifies for April competitions)


Monthly All-Star Dance that practices 2x weekly - $115.00 

*Monthly dues allow you to participate on TWO teams( cheer to cheer, dance to dance). If you do cheer to dance you pay higher rate plus 50% for 2nd team.   You are responsible for paying competition crossover fees. These fees will be billed 60 days prior to each competition.  You MUST do your age appropriate team first, and have the required skills to cross to a team of a higher level.  
Monthly Tiny Cheer fee - $80.00 
Angels in Training classes - $40.00 (monthly)
Rec Cheer & Dance classes- $80.00 (8 week session)

Monthly Wings (Special Needs) Cheer fee - $50.00 
Annual Membership Fee - $40.00 (payable each April or upon joining IU if after April) 

NOTE:  Additional tumbling privates, stunt, jump or dance clinics that may be offered are not included in the monthly fees.

Summer Payment Schedule

We have spoken with many of you over the last several months in order to get feedback on what you perceive to be the least intrusive way to pay the below related fees with all-star cheer.  The overwhelming majority of you suggested that we combine the following charges and pay the total in installments rather than as individual items.  Please notice the incentives to pay the combined fee for the listed charges.  Uniforms are not included in the summer payment schedule.  Payment will be due upon ordering which is estimated to be late summer.
WORLDS TEAM PRICES WILL DIFFER FROM THE INFORMATION PROVIDED BELOW.  THERE WILL BE A PARENT MEETING AFTER TRYOUTS TO DISCUSS THE DETAILS.

The below items will be paid over the summer months for levels 1-4 cheer and mini – junior dance.  

· Coaches fee 
· Competition fees + processing 
· Choreography 
· Practice Wear 
· Summer camps/skills clinics  

(First scheduled for cheer: June 28 – 29; dance: TBA)




Total for all of the above is $1,395.00
· Payment Option #1:  Pay full amount and receive a 8% discount.

· $1,395.00  less 8% = $1,283.40 (savings of $111.60)
· Payment due June15
· Payment Option #2:  Make 2 installments of $655.65. 
· This represents an 6% discount (savings of $83.70)
· Payments due June 15 / July 15
· Payment Option #3:  Make 3 installments of $446.40.  
· This represents a 4% discount (savings of $5.80)
· Payments due June 15 / July 15 / August 15
· Payment Option #4:  Make 4 installments of $348.75
· Payments due June 15 / July 15 / August 15 / September 15
If you do not indicate what payment option you choose, you will automatically defer to option #4.
** ALL GYM FEES FOR THE PRIOR SEASON MUST BE PAID IN FULL BEFORE YOUR CHILD WILL BE ALLOWED TO TRYOUT FOR THE 2013-2014 SEASON **

Uniforms are NOT included in summer payment schedule
· Uniform w/ bow - $250.00-$350.00 (generally use for 2 seasons)

· Teams scheduled for new uniforms this year:  Minis, Youth, Junior, Ultimate 

Shoes - $90.00 Levels 3-5 (Nfinity purchased from Amy Flager-IU Nfinity rep)
*All prices are approximate and will vary team to team.  Again, payments are due upon ordering. 
Choreography 

             Every team member is responsible for paying choreography fees whether            

             they attend the actual choreography days or not.  Each member is paying for a 
             choreographed spot in the routine.  Whether the routine is learned on choreography days
             or later you are still learning the routine and have been given a spot in the routine.  
             For anyone joining late, the choreography rate will be pro-rated charge according to   
             the number of competitions left.  
· Choreography for levels 1-4 will be the week of June 16. 
· Level 5 choreography will be in August. 
· Dance choreography date pending
· Summer skill camp cheer level 1-5:  June 28-29. 
Exact days/times for each team will be announced later.  Keep the 

              entire week open.  It is IMPOSSIBLE  for choreographers to be able to do their 

              best when kids are missing.  If you have to miss for any reason, it is 

              MANDATORY that you have a substitute fill in for you to learn your spot.  
Discounts
· If you have multiple children in the Indiana Ultimate program the following  discount will apply:

· First child pays full tuition (the higher priced team)
· Siblings receive a 50% discount on their monthly dues for one (1) team

· Siblings can be on a second team for a 75% discount whether it be cheer or dance
NOTE: 

There will be NO refunds (competition fees, clothing costs, gym/membership fees, etc.) to anyone who quits or is asked to leave the program.  Anyone who leaves or is dismissed is responsible for all debts and legal fees.  Competition fees will be refunded only if your child has an injury/illness which prohibits them from competing.  A doctor’s note will be required stating that she/he is unable to compete. 
Practice/Attendance
1. Athletes are expected to be at all scheduled practices.
2. All absences, excused or unexcused, may alter the athlete’s role on the team.

3. All planned absences must be cleared by the coach a minimum of 1 week in advance. 
4. Excessive tardiness will not be tolerated, nor will excessive requests to leave early.

5. Punctuality is a MUST.  Arrive 10 min early w/shoes on & hair up when practice starts.
6. During the competition season, we will, at times, schedule extra practices if necessary.  There is no extra cost to the athlete.  

7. SHOES MUST BE WORN AT PRACTICE.  
8. Hair must be pulled back, away from the face.
9. Remove all piercings.  
10. No profanity or rude language.

11. Always exemplify good sportsmanship and positive conduct towards peers and coaches.
12. Cell phones will NOT BE ALLOWED in the practice area.

13. All clothing and belongings are to be stored in the cubbies.
14. Indiana Ultimate is not responsible for lost or stolen items.

15. Food and drinks are allowed in designated areas only.  NO FOOD in practice areas.
We will do our best to work with extracurricular school activities.  However, if your school coach refuses to compromise with competitions, choreography, etc,  you may have to choose which activity you want to continue.   Members of U5  are encouraged to NOT do Spring sports.  There are too many conflicts in regards to preparing for Worlds.  Members of SRHH must inform their coach of their intent to participate in a Spring sport.  Depending on the number of conflicts, dance members may have to make a choice between the Spring sport or participating at Worlds.
Excused Absences Include:

· A school function that results in a grade 
· A death in your family

· A contagious illness

Unexcused Absences Include:

· Jobs (let your employer know in advance what your practice schedule is)

· Dances, birthday parties, concerts, banquets etc…

· School projects, homework, studying for a test

· Being grounded
Summer practices are vital for conditioning and skills training.  We allow and encourage family vacations, but attendance is mandatory when you are not vacationing.  
Conditioning
All-Star cheerleading/dance is a very strenuous sport; therefore, all of the athletes in our program are expected to be in top physical shape.  Flexibility, strength and endurance are all critical.  If needed, you may be required to take an extra tumbling class or attend a jump, stretch or stunting clinic when offered.  All extra classes/clinics will be at your expense.  All team members are expected to take care of their bodies.  
Drugs, alcohol or tobacco are NOT permitted  
Practice Days

Team practice days will be determined at the beginning of the season.  Gym availability and coaches’ preference are determining factors in determining the practice day.  Older teams will practice on a weekday during the Summer months, and change to weekends in the Fall to avoid school conflicts as much as possible.
· All-Star level 1-3 cheer and mini – youth dance teams will have 1 practice day per week (times will vary between 1.5 - 2.5 hours depending on the age of the team).  As a reminder, there is no additional charge for the extra practices.  Conversely, when a practice is cancelled, the monthly fee is not pro-rated.

· All-Star cheer teams (levels 1-3) will have 1 team tumbling practice per week.  Tumbling instruction, and, therefore, day/time will be determined by your skill level. You are paying for the team tumbling in your monthly fee whether your child attends or not.  Attendance at team tumbling is EXPECTED.  If you cannot attend team tumbling, it is up to you to schedule a tumbling private or class at your own cost.  If you live a long distance from IU, and have access to another tumbling gym, you may take privates/classes closer to home.  Your team dues will not be pro-rated if you choose to use another tumbling source.  You will not be allowed to sign up for tumbling classes/privates if you have a balance due at the gym.
· All-Star levels 4 and 5 will practice twice a week,  team tumbling will be incorporated into one of those practices.  Additional practices will likely be scheduled as needed, especially before competitions.
· Angels in Training classes will meet 1 time per week. Practice times are 45 minutes - 1 hour.

· Tiny Team cheerleaders will practice 1 time per week for 1 hour. Tiny cheer team members do not have a team tumbling night. 

Travel Info
1. Each athlete is responsible for his/her own way to and from each All-Star event. 
2. The price of admission, travel, gas, hotels, and any other expense are the responsibility of the individual.
3. Indiana Ultimate is not responsible for any accidents while traveling to and from events.
4. All members are required to attend all competitions and performances. 
5. If for any reason, an athlete cannot attend a scheduled competition, a substitute will be utilized in his/her place.  The athlete’s competition fee will cover the cost of the substitute.  No refunds will be issued for not attending.
6. Please be respectful of meeting times & places. Competition schedules sometimes change the day of the event, so we always have the athletes arrive a minimum of one hour in advance.  Meeting times are provided as soon as the event companies post them (usually the Monday before the competition).
7. Always be on your best behavior. Remember that you are a representative of Indiana Ultimate, Inc. 
Basic Gym Rules & Guidelines

· Indiana Ultimate retains the right to:

1. Place its athletes on the team(s) it feels will best suit them and the program

2. Move, replace, add, suspend or even dismiss an athlete for a period of time or indefinitely from a team or the entire program based on the criteria, including but not limited to:

A. Attendance

B. Conduct

C. Skills

D. Finances

E. Parent conflicts

3. Determine if an athlete may participate on more than one team

4. Determine the roles and/or positions an athlete will have/play on their team(s) (i.e. base, flyer, back spot, alternate, etc.)

5. Require an athlete or team to practice longer than their regularly scheduled time or add additional practices, camps or competitions if deemed necessary (given proper notification).
· Please do not hesitate to contact the gym or your coach with questions or concerns.  Team coaches will provide their preferred contact information at the beginning of the season.  
· All squad and routine decisions are left to the discretion of the coach.  
· It is the parent’s responsibility to know what is going on with your child’s squad.  THIS CANNOT BE STRESSED ENOUGH: Check e-mails and the website regularly. These will be our most commonly used forms of communication.  If you do not have access to the internet or e-mail, it is critical that you let the office know.  It is also just as important to make sure your coach knows, so phone calls can be made to you.
· Practices and competitions are not to be used as punishment for your child’s actions outside the gym. You not only punish your child, but every other child and parent on that team.

· Disrespect shown towards teammates, coaches or other cheer programs via any form of social media will NOT BE TOLERATED.  If you are asked by a coach or IU management to remove something from social media, it must be done immediately.  

· All choreography including cheers, dances, stunts, transitions, tumbling, music selections, editing, etc must be highly protected and shall not be shown or discussed with others.  NO VIDEOS or routines/choreography should be uploaded to any online site for public viewing before the season is over.  
Parents and Relatives

· Parents who are excessively negative, derogatory, loud, overbearing, or distracting will be barred from the gym and/or have their athlete permanently removed from our program

· Please do not be a burden to parents who simply want to watch their child practice.  If you have a problem or concern, please speak to the coach or Program Director.  Complaining to other parents cannot solve your problem, nor can we resolve them if we do not know about them.  

· All parents are to remain in the viewing/seating area during practices.  Please refrain from “coaching” or otherwise distracting athletes or coaches during practices.
· We prefer that non-participating children be left at home.  However, if parents must bring other children to watch, they are under constant supervision.  Indiana Ultimate will not be responsible for injury to unsupervised children.  Parents will be held financially responsible for any structural damages which occur from unsupervised children. 
· Only athletes and coaches are allowed in the practice area of the gym.

· Parents need to note that cheerleading is a highly competitive and dangerous sport. The stunts and tumbling could lead to injuries. They include, but are not limited to: bruises, pulled and strained muscles, torn or strained ligaments, broken bones, dislocations, paralysis or even death. We at Indiana Ultimate, Inc. take every precaution to limit these injuries. Unfortunately, we cannot prevent them all. In the event that your child is injured we will take every necessary step to ensure your child’s well being. Unless medically not feasible, the cheerleader will continue attending scheduled team practices and competitions while healing the injury.

· Parents, relatives, friends and cheerleaders are not allowed to speak with competition officials or event promoters for any reason.

· Every athlete should have a chaperone at each competition.  It is not your coach’s responsibility to be your child’s chaperone. 


THANK YOU FOR BEING A PART OF INDIANA ULTIMATE

ONE GYM ~ ONE FAMILY

INDIANA ULTIMATE, INC. STATEMENT

I have received a copy of the Indiana Ultimate, Inc. 2013-2014 Parent Handbook.  I have read all of the information provided in this packet and agree to abide by all of the rules and regulations of Indiana Ultimate, Inc.  In addition, I will commit myself to the time involved in practice, choreography and competitions.  I am fully aware that competitive cheerleading and dance is a large financial responsibility and I will commit to Indiana Ultimate, Inc. as per the financial requirements of a team member.  I further acknowledge that I am aware that actions that do not align with the expectations of Indiana Ultimate, Inc. rules and regulations could result in removal of the athlete.  In order to be successful this 2013-2014 season, I will commit to Indiana Ultimate, Inc. with a POSITIVE ATTITUDE.

Athlete Name

Athlete Signature                                                              Date

Parent Signature                                                              Date

