CV – Mohammed Lami/ SadiShamallakh                           

Mohammed Lami/ SadiShamallakh
	Personal Details
	Address:  AlmoghrabestAlsabrah  Nationality: Palestinian
Gaza City, Palestine.
Telephone: +972 597 244 003 Date of Birth: 23 June 1986
Email:     mohammed86pal@hotmail.com, 


	Education 
	· Master of Business Administration Islamic University of Gaza 2014
· Bachelors Degree in English Language Education, Gaza University. 2014
· Bachelors Degree in English Language and Literature, Al-Azhar University2008.

· High School, Palestine Secondary School, Gaza, Year 2004.

	Training
	· Saving and Internal lending Committees SILC, CRS, September 213
· Statistical Package for Social Science SPSSSMET May 2013 to July 2013
· Project Management Professional SMET March 2013 to May 2013
· MS Project Professionals SMET March 2013 to May 2013
· Effective Reporting Skills SMET September 2010 November 2012
· Career Training and Development Islamic University 

· Strategic Management Islamic University

· Advanced Marketing Islamic University

· Human Resource Management Islamic University

· Quantitative Analysis for Managerial Decision Making Islamic University
· Statistics and Research Methodology Islamic University
· Management Information Systems Islamic University 
· Organizational Behaviour Islamic University
· Financial Management the Islamic University 

· Effective Business Communication University of Cambridge May 2007
· Project Management Career Developing Center September 2006
· Marketing Business Career Developing Center August 2006

	Key Areas of Experience
	Project implementation, monitoring and evaluation, capacity building
Fundraising, translation and interpretation, public relations


	Languages
	Arabic (native), English (Professional), French (Basic)

	Work

Experience
	Project Coordinator, MA’AN Development Center. June 2013- July 2014
Developing, Saving and Internal Lending Committees 
· Contribute in developing SILC methodology.
· Vulnerability and capacity assessment for targeted communities
· Follow up Disaster Risk Reduction components livelihood protection 
· Train staff members on VCA, DRR and SILC
· Plan and schedule activities of the project
· Insure effective and effect implementation 
· Insure effective and efficient community out reach  

· Daily monitoring and following up
· Reporting in regular bases to MA’AN and CRS
Central voter registry updates Center Supervisor,Central Elections Commission. February 2013 Duties Include:

· Managing and implementing in a very tense and politically sensitive environment
· Assist in programming, identification and implementation ofvoter registry update process.
· Daily verbal and non-verbal reporting 
· Train voter registry updates staff
· Daily following up
· Deal with special registry cases
· Dealing with diverse party- affiliated-monitors especially Fatah and Hamas
· Daily check of the voter registry applications
Bank of Palestine  (LDC. Limited Duration Contract, renewed every three months)  August 2011 December 2012
Loans Department.
· Follow up daily customers queries and customers orientation.

·  Study customers applications for primary approval.

·  Manage credits portfolio for small and micro lending organizations, as FATEN, Readah-CHF and Near East Council of Churches (NECC). 

· Managing credit risks of each case separately. Run financial instigation for special cases if necessary.        

Credit Cards Operator

· Follow up daily credit cards operation Visa, Master, Visa Electron, Mistro, and Easy Life.
· Follow local, national and international connection lines.
· Answer customers questions and follow personal cases. 
· Follow ATM transitions connection lines and balance, cash flow of ATM.
· Entering daily cash deposits revising and editing
Project Coordinator, General Union of Cultural Centers. June 2011- August 2011
Youth summer camps
· Conducting regular field follow up visits.
· Submitting progress reports including narrative and financial reports.
· Developed training schedules for capacity building training for animators.
· Participated in the selection process of animators.
· Developing and translating progress reports to management line. 
· Facilitating evaluation meetings and discussions.
· Contributing to the final narrative report. Supervised 40 field staff in The Gaza Strip.
Area Coordinator, Palestinian Central Bureau of Statistics January 2011 to March 2011

Gaza City and the Middle Area Coordinator.

· Managing 19 staff members, including field researchers, editors and data entry.
· Conducting regular field follow up visits.
· Submitting progress reports including narrative and verbal.
· Developed training schedules for orientation training for staff members.
· Facilitating evaluation meetings and discussions.
Project Coordinator, Sharek Youth Forum July 2010 to  November 2010 

National Reconciliation Among University Students "Students of Dialogue"

· Managing and implementing in a very tense and politically sensitive environment
· Dealing with diverse party- affiliated-youth groups especially Fatah and Hamas in both universities Al-Azhar and Islamic University.
· Planning and managing in coordination with UNDP/PAPP, the Carter Center, Islamic University and Al-Azhar University.
· Direct following up and evaluation for two field coordinators and 40 of the direst stake holders.
· Ensuring the effective preparation and delivery of all project events and meetings.

· Taking responsibility for the effective flow of information between team members.

Project Coordinator, Palestinian Center for Democracy and Conflict Resolution PCDCR February 2010 to July 2010.
Women Work for Social Peace& Social Reconciliation.

· Managing and implementing in a very tense and politically sensitive environment.

· Dealing with diverse party- affiliated-women especially Fatah and Hamas.

· General planning and managing in coordination with National Endowment for Democracy

· Following up and evaluation of the project in both Gaza and the West Bank.

· Ensuring the effective preparation and delivery of all project events and meetings.

· Taking responsibility for the effective flow of information between team members.

Executive Manager, Palestinian General Union of NGOs from May 2009 to December2009. Duties included: 
· Supervise and follow up  Projects run by the Union

· Guarantee effective communication cycle with the Union's network  

· Developing and following up the strategic plan of the network

· Managing the capacity building program of network member organizations

· Managing and following up financial and managerial procedures

· Developing project proposals and fundraising

· Managing personnel affairs
· Supervising 14 staff

Area Coordinator, General Union of Cultural Centers, May 2008 to May 2009. Duties included: 

Area Coordinator of UNRWA's Summer Games 2008. Duties included: 

· Conducting regular field follow up visits

· Submitting progress reports including narrative and financial reports

· Developed training schedules for capacity building training for animators

· Participated in the selection process of animators

· Developing and translating progress reports to management line

· Facilitating evaluation meetings and discussions

· Contributing to the final narrative report

· Supervised 8 field staff in Gaza and Northern Gaza Governorates
Area Coordinator of National Endowment Democracy –NED's "Enhancing Youth civil Participation"  2008,2009 Duties included:

· Conducting regular field follow up visits

· Submitting progress reports including narrative and financial reports

· Developed training schedules for capacity building training for volunteers 
· Contributing in building the time frame of the project
· Following up workshops and mass meetings held by the volunteers staff 

· Direct participation in finalising the final financial and narrative report 
Elections Monitor, PalestinianCenter for Human Rights, January 2005. Duties included: 

· Monitoring and supervising candidates' electoral campaigns

· Monitoring the turnout at voting centers

· Submitting reports on process of implementing candidates' electoral campaigns and general performance of voting center

	Referees
	Moheeb Shaath

Executive Manager, Sharek Youth Forum, Gaza Strip

Mobile: +972 599 257 896

Email: moheeb.shath@sharek.ps
Azzam Sakka, In-country Focal Person, Christian Aid  
Mobile No. 00 972 (59) 9323391. 

E-mail. Azzam_sk@hotmail.com
Yosri Darwish

General Manager, General Union of Cultural Centres

Mobile:+972 599 416 303

Email: yosridarwish@yahoo.com
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