Buffalo Valley Recreation Authority

Board Meeting Minutes for July 25, 2018, 8:00 am

Location: BVRA Conference Room   

In Attendance:
Directors: Sandra Cook (Chair), Peter Bergonia (Vice Chair), Rich Kuczawa (Treasurer), Matt Hoffman (Secretary), Char Gray, David Heayn 

Staff:  Stacey Sommerfield (ED), Marah Biddle (AmeriCorps), Sarah Biddle (AmeriCorps), Bob Cravitz (Solicitor), Marilyn Brill (Volunteer)

Guests: Jim Buck (EBT resident), Nancy Steckel (EBT resident), Tina Prowant (EBT resident), Becky Perez (Kelly Resident)

The minutes herein are a draft copy and have been distributed as a pre-release, and do not become an official document until the board approves the contents. Corrections can be sent to Marilyn Brill at mfb@dejazzd.com. Corrections may or may not be included in the final version sent prior to the next meeting.  

The minutes will generally reflect motions.  However, requests by one or more board members or attendees for statements and or comments to be considered as part of the record may also be included.  Other comments may be entered into the minutes as deemed by the Secretary. 

1. Call to Order: Sandra called the meeting to order at 8:01 am. 
2. Introductions: Sandra introduced David Heayn, Lewisburg Borough Council, who is replacing Gary Fredrick on the board. 
3. Approval of Minutes:  (attached)
Char asked for clarification on the repairs at the Mifflinburg bathrooms on the Rail Trail. Pete made a motion to approve the June board minutes as presented; the motion was seconded by Char.  The motion carried unanimously.

4. Public Participation: None 
5. Operations Report: (attached)

· Stacey reviewed the Operations Report in the board packet. Interviews for the new AmeriCorps positions will begin next week. The fall fundraiser letter will be mailed in August. 

· Warming House: we are half way through the summer; the camps are starting to get kids joining who are transferring out of other camps. The Adventure Camps have been successful and the second week of Gymnastics Camp starts August 6th.   

· Pool and Park: the weather has been good until this week. Currently there is flooding in the park which caused the pool to be closed. The newly installed concrete at the baby pool needs to be replaced; the company will provide new product free of charge and once the weather cooperates the repairs will be made. The board thanked Larry Erb for his service to the maintenance crew. James has been hired on a temporary basis to work with the crew. Buffalo Fencing will be repairing the fences and gates at the pool; costs for these repairs will be covered by PIRMA Insurance. Char asked about the repairs to the baby pool; there needs to be dry and warm weather before the repairs can be made. It has been noted that the women’s bath area is messy. Sandra pointed out that RotoRooter had to come to the pool last week. The board will need to consider plans for emergencies like that and for repairs due to vandalism. Tina Prowant asked about the need for a volunteer pool patrol to help monitor situation. Sandra said the board would be receptive to that idea; Bob reminded the board that these volunteers would need clearances. Char pointed out that the bottom of the pool could be gritty at times. The pool is cleaned regularly by a portable vacuum and that the grit comes from sand and dirt brought into the pool. Tina asked about prices for other summer camp groups to use the pool and got clarification on the prices and criteria for using the pool. 
· Rail Trail: Mowing will begin again next week. Pete is working with PA American Water to find the source of increased water usage at the Lewisburg Trailhead. Several programs are planned on the trail including Girls on the Run and the 120 mile Unpaved bike event in October.  

· Programming: Field Hockey going well. Tennis and swim lessons have been rescheduled for next week due to weather. Adult Kickball Tournament will be held August 18th.  

· Gym: A 2nd vault has been purchased. Stacey is working with Derry Gym Supply to purchase the foam for the pit and get it installed.   

· Upcoming Events: 

August 7th


National Night Out (free pool day)
August 10th & 11th
Lewisburg Triathlon
6. Financial Report: (attached)
· Sandra reviewed June Financial Report.  Right now the financials look good; however, there may be some time in December when no payments are coming in. The financials seem to be on track to be within the budget by the end of the year. Rich pointed out that the revenues for the pool were over the expenses at this time. However inclement weather will impact daily sales. Also he pointed out that the gym income/revenue was very promising as well. Several questions were asked about the summer camp wage payment schedule and the Adventure Camp agreement with instructors. Char asked about Line item #6127, Internet Credit Card fees; the higher the fee means higher sales. The staff is looking into another credit card company with higher security systems.  She also asked for clarification about Line Item #6530, pre-school and youth insurance. Sandra reported that the board will budget differently next year for Miller Center use by BVRA and the rental agreement between the two organizations. Sandra pointed out that there is good cooperation between BVRA and the Miller Center. 
7. Old Business:
· EBT Side Agreement:  Char presented the unofficial response from the EBT Supervisors to the suggestions by the BVRA Board (suggested new language for the Agreement in italics) 

1. Section III, 5: new language: Provided further that Township may reduce its contribution to BVRA if Township, after its evaluation of BVRA’s financial affairs and after such consultation with BVRA. Factors to be considered by the Township in making its decision shall include, but not be limited to, 1) a significant change in or reduction in BVRA’s organization, 2) a breach by BVRA of any of the terms of this agreement or 3) the utilization of the fund contributed other than as provided herein:  
2. Section III, 5.1 Any reduction in the Township’s contribution to BVRA shall be effective for the financial year following the year the determination to reduce its contribution is made. Township will communicate its decision in writing to BVRA.  

3. Section III, 5.2: proposed new wording: “Funds contributed by the Township as provided herein should be utilized in the maintenance and/or operation of the facilities set forth in Exhibit A and the Rail Trail as it currently exists (from North 5th Street in the Borough of Lewisburg to 8th Street in the Borough of Mifflinburg). Any funds not used for the same shall be used for BVRA administration. 
4. Section III, 5.3: add at the end of last sentence:  until the loan is paid in full. 
5. Section III, 6.6: add: all questions, inquiries or concerns of the Township with regard to said leases and agreements shall be submitted to the BVRA Board in writing. 
6. Section III, 8: Dissolution of BVRA: new language presented by the EBT Supervisors will need to be discussed between the Solicitors for EBT and BVRA to determine the best manner forward. There would need to be a discussion among the different municipalities in the Articles of Agreement about this process. 
The BVRA board agreed in principle with the suggestions by the Supervisors, with clarification needed in some areas, and the caveat this is not the final wording. The board pointed out the dissolution issue needs to be resolved before the document can be finalized. Hopefully the final language will be available for approval at the next board meeting.  

· BVRA Lease: Moved to Executive Session
8. New Business:
· New Lewisburg Member for Board: BVRA board needs to write a formal letter to the Lewisburg Borough requesting the appointment of an additional member. 
· Stacey presented the information about the 2019 fundraising campaign. A letter will be mailed to BVRA contacts and donors in August. She is working with Ards and Cellars to set up the 2019 Gala. Sandra made a motion that the focus of the campaign be funding for the Park; David seconded the motion. The motion carried. 
· Gym Staff Training: John would like to take his staff to Lancaster for additional training; the cost is about $100 per person. Rich made a motion to authorize $600 for the Gymnastics Staff to go to Lancaster for training. If any of the staff leave BVRA within the calendar year of the training they would be responsible for paying BVRA back $100 for the training costs. Matt seconded the motion; the motion carried. 

· Jim Buck asked for clarification on the budgeting process and timing. He also asked for an update on any discussions with the Union County Commissioners about the Rail Trail; Sandra said the discussions are moving forward. 

· Becky Perez, new resident in the area, asked where to find more information about BVRA and its operations. She was directed to the BVRA website.  
10. Executive Session:  the board moved into Executive Session at 9:30 am. 
11. Adjournment:  The board exited Executive Session at 9:46am.  Pete made a motion to adorn, Rich seconded.  The motion carried. 

Next Meeting – Wednesday, August 22, 5:00 pm at the Greenspace Center, 815 Market Street, Suite 183, Lewisburg. Use door #19 to enter the building. 

Submitted by:

Matt Hoffman, Secretary 

Transcribed by Marilyn Brill
