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	POSITION DESCRIPTION


Position Title:
Clinical Nurse Specialist – Infection Control
Department:

Infection Control

Position Size:
as per appointment letter

Responsible to:
Manager, Clinical Development
Infection Control Position in the SDHB Structure:



















































































































Functional Relationships:

	Internal:
	External:

	Patients/family/whanau
	Patients/family/whanau

	Chief Operating Officer / Deputy CEO
	Ministry of Health

	Regional Chief Financial Officer
	Medical Officer of Health - Southland

	Regional Chief Nursing & Midwifery Officer
Directors of Nursing & Midwifery 
Nursing and Midwifery Staff
	Community Tuberculosis Nurse

Public Health South

GPs and Practice Nurses

	Infection Control Committee
	PHO

	Legal Risk Advisor
	Maternity Trusts

	Divisional Managers
	Infection Control Teams in other DHBs

	Lakes District Hospital
	Lead Maternity Carers

	Medical staff and Clinical Directors

Heads of Departments and associated staff
	Infection Control Nurses Division NZNO

Health Care training facilities

	Occupational Health and Safety Manager
	Company Product Representatives

	Duty Manager Service
Infection Control Representatives

Clinical Nurse Manager’s 
	Contract Managers – Laundry, Food Services, Domestics and Orderlies, Maintenance

	Quality Co-ordinators

Emergency Planner
	Community Laboratories

Institute Environmental Science & Research

	Laboratory
	General Public

	Practice Development Team

Māori and Pacific Island Services
	Private Resthome Managers and associated staff

	District Nursing Service
	

	Communications Officer
	

	Pharmacy
	


Primary Objectives: 
To provide a comprehensive and effective institutional wide Infection Control Programme based on best clinical practice, current legislation and associated standards.

To identify and minimise the incidence of healthcare associated infections.

To appropriately isolate potentially infectious patients and reduce the risk of transmission to other consumers, staff and significant others.

To support, advise and educate SDHB staff and management on infection control issues which impact on the health and safety of consumers, staff and significant others.

To provide consultative support to the interdisciplinary teams and health professionals in the community.

	Infection Control Key Accountabilities
	Performance Criteria

	1. Management of Infection Control Practice 

a) Professional Standards:

To meet the Southland District Health Board’s standards (ie Legislative, Professional, Contractual, Ethical and Organisational) by knowing what the applicable standards are and undertaking any steps necessary to remedy shortfalls in practice and knowledge
	· Professional standards are met
· Demonstrates Clinical Leadership
· Own education is maintained to required level to competently teach others
· The risk of harm to consumers, staff and others is identified, minimised and /or eliminated
· Customers have confidence in the employee’s standard of delivery of care

	b) Customer Service and Continuous Quality Improvement:

To be open and responsive to customer needs and demonstrate an understanding of continuous quality improvement in a team work approach
	· Participates in quality improvement activities.

· Demonstrates a commitment to customer service and continuous quality improvement, through interactions and provision of infection control education for patients/clients and other customers
· Identifies customer needs and offers ideas for quality improvement
· Supports and co-ordinates activities with other Infection Control Nurses/Advisers
· Effective management of customer situations
· Promotes positive working relationships within and across the organisation.

	c) Provides an Advisory Service
	· Adviser to all hospital departments and contractors regarding infection control issues

· Provides timely, current, research-based information and clinical advice to staff on infection control issues, such as but not limited to: risk assessment and reduction, product recommendations, selection and evaluation, cleaning, disinfection, and/or sterilisation of equipment and the environment, incident/accidents involving infection control issues, relevant statutory, legal, organisational and other infection control requirements.

· Assist the Occupational Health & Safety Manager with blood and body fluid exposure management for staff and patients; including information provision and risk factors, source risk assessment, referral for post exposure prophylaxis treatment, facilitating laboratory testing and results

· Maintains access to current information on infection prevention and control.

· Reviews, analyses and applies existing regulations, standards and/or guidelines of applicable professional organisations and agencies, and incorporates these into practice.

· Participates as an Infection Control advisor to administration, committees, staff and managers on issues regarding infection prevention and control.

· Provides infection control analysis, critique and comments on relevant Ministry of Health documents/submissions on behalf of the SDHB and as approved by the CEO.

· Contributes to the organisational quality and risk management programmes through the development, implementation and monitoring of approved systems and processes.

· Participates in the review of hospital construction and renovations to ensure that infection control issues are addressed and to prevent nosocomial transmission of medically important microorganisms. 

	d) Development and Maintenance of the Infection Control Programme:

In liaison with the Infection Control Committee and in line with management goals and objectives a plan of activities of infection control activities is developed.


	· The Infection Control Programme is based and developed in conjunction with relevant national standards
· An Annual Infection Control Continuous Quality Improvement Plan is developed
· Infection control issues are identified and addressed in a timely manner
· Staff are compliant with current Infection Control policies and procedures
· Lakes District Hospital are provided with infection control visits every 8-weeks
· A safe environment is maintained for patients and staff
· Financial costs to the organisation are identified and / or rationalised and appropriate correspondence or reports are forwarded onto relevant senior managers
· Partake in health promotion eg:  hand hygiene

	e) Annual Plan of Objectives and Activities:

The Infection Control Team in consultation with the IC Committee plans and documents IC objectives and activities as follows:

· Develops and reviews a plan relating to organisational needs 

· Determines appropriate resources needed to accomplish the plan

· Communicates resource variance with manager and adjusts plan if needed

· Evaluates the effectiveness of the plan periodically and adjusts as required

· Assesses customer needs and satisfaction and integrates findings into the programme
	· A clearly documented Continuous Quality Improvement Plan is drafted and approved by the SDHB governing body on an annual basis
· An annual report is submitted to the CEO, COO, Regional Chief Nursing & Midwifery Officer, Manager of Clinical Development and Infection Control Committee. This report provides a summary of the infection control programme activities, achievements, a gap analysis with recommendations and potential risks are identified
· Infection Control activities are prioritised and delegated within the Team.

	f) Undertakes a sound surveillance programme 

Uses epidemiological principles and a systematic approach to monitor healthcare associated infections, infectious diseases and surveillance of significant organisms’

g) Infection focus:

· Hospital acquired bloodstream infections; including all Staphylococcus aureus healthcare and community acquired bloodstream infections

· Elderly Health healthcare associated infections are reported each month to Lakes Hospital personnel

· Clean surgical wound infections

· Methicillin Resistant Staphylococcus aureus (MRSA) isolates

· Multidrug resistant organisms

· Any other significant micro-organisms as identified eg; Clostridium difficile

· Investigation and reports of clusters or outbreaks of infection with appropriate follow up

· Surveillance of department or service as identified by the IC Committee

· Weekly Critical Care patient interdisciplinary team meetings surveying microbiology results and antimicrobial prescribing
	· Practice issues are addressed and policies and procedures are written or updated per the infection control review schedule.  Clear quality records are maintained.

· Develops a surveillance plan based on the population served, services provided and previous surveillance data, if available, in consultation with the Infection Control Team, Infection Control Committee and clinical service personnel.

· Conducts planned surveillance and outbreak investigations using epidemiological principles and statistical methods.

· Uses appropriate statistical techniques to describe the data, calculate rates, analyse trends and risk factors, in order to evaluate prevention and control strategies and critically evaluate significance of findings.

· Undertakes case-finding methods including regular review of laboratory data, ward liaison and rounds, formal surveillance projects, and collection of clinical indicator data.

· Uses standardised definitions for the identification and classification of events, indicators or outcomes.

· Reports epidemiological significant findings to the Infection Control Committee and clinical service personnel and ensures surveillance outcomes are measured against baseline data/rates.

· Undertakes audits of practice/patient care related to Infection Control policy and/or procedures.

· Facilitates notification of infectious diseases to meet requirements of the Health Act.

· Maintains the updated intranet National ESR mMRSA report list for staff utilisation

	h) To actively contribute to risk management activities within the service
	Contributes to the service’s risk management activities by:

· Member and advisor for the Reportable Event Committee.
· Identifying significant risks and reports these with recommendations to the relevant manager/s or if required to the senior management team 

· Completes Reportable Event Forms

· Participating in the service’s risk minimisation activities

· Complying with SDHB policies, procedures, protocols and guidelines

· Participating in audits

	i) Auditing and Monitoring:

Participates in and actively promotes continuous quality improvement through auditing and monitoring


	· Work and actively participate in the Southland District Health Board quality improvement programme, providing a vehicle and focus for continuing quality enhancement and excellence in practice, and undertake relevant quality assurance audits
· Regular surveys and inspections of hospital hygiene to ensure that cleaning standards are maintained
· Participates with 3-monthly environmental inspections with associated staff and cleaning contractors to ensure contract compliance
· Involved in reviewing and providing recommendations for SDHB contracts: Food, Orderly, Cleaning and Laundry Services

· Facility site and unit level audits to assess compliance with infection control procedures and principles eg environmental cleanliness, hand hygiene practices etc Area results are reported back to the Directors of Nursing, Infection Control Representatives and Clinical Nurse Managers.
· Input into other company wide audits as requested eg Waste Management
· Co-ordinate and assist with accreditation assessment updates
· Incidents are documented and appropriate action taken and / or recommendations provided.

	j) Staff Education:

Serves as an educator by developing educational programmes for employees of the organisation and other health care professionals and provides service evaluation
	Assesses the educational needs of staff and develops a plan for Infection Control education for wards, departments, contractors and community based services (Rest Homes) in liaison with charge personnel and educators.

· Continuous education and support for Infection Control Representatives

· Conducts or collaborates with others to develop, deliver and evaluate formal and informal education sessions or tools, that relate to Infection Control.

· Maintains references and resources relating to Infection Control learning/ education.

· Promotes the use of a problem solving approach for Infection Control issues.

· Evaluates the effectiveness of education programme to identify whether learning outcomes and new research findings are demonstrated in work practices, knowledge, and in audit results.

· Staff attendance records are maintained and relevant certificates issued


	k) Develops, maintains, and promotes own knowledge and professional expertise.


	· Maintain Professional Portfolio and progressively works towards targeted Level on the SDHB PDRP
· Establishes and works towards professional goals and objectives.

· Undertakes regular self-assessment and seeks constructive feedback regarding professional practice to identify strengths and areas for improvement.

· Acquires and maintains knowledge and skills through appropriate continuing education, peer networking, professional meetings and published literature.

· Critically evaluates research and incorporates findings into practice.

· Participates in and contributes to the ongoing development of research-based Infection Control knowledge, either individually or collaboratively.

· Maintains and/or extends knowledge and skill base required for effective performance

· Identifies any learning needs 

· Negotiates with management to attend appropriate education and training

· Participates in own performance review annually

	l) Individual responsibilities, actions and contributions enhance the success of the area/service/team and division

Te Tiriti o Waitangi (Treaty of Waitangi)
	· Maintains a current knowledge of relevant issues, trends and practices

· Behaviour demonstrates cultural appropriateness and sensitivity

· Builds and maintains productive working relationships

· Participates as a member of designated group(s)

· Values individual effort, innovation and creativity

· Contributes to the service, division and organisation

· Work practices are consistent with The Toward Māori Health Gain: Organisational Framework, and demonstrate:

· Partnership and shared decision making with Māori  

· Participation and consultation with Māori 

· Protection of Māori needs, values and beliefs

· Demonstrates an understanding in health of barriers and disparities that affect Māori  

· Demonstrates and encourages behaviour that recognises and is consistent with equal employment opportunities principles and practices

· Able to perform strategic planning, project management and personnel reflection.

	m) Infection Control Policy Development:

The Infection Control Manual is maintained by the Infection Control Team 
	· New or revised Infection Control policies and procedures are developed in consultation (records maintained) with appropriate staff and approved by the Infection Control Committee

· New or revised Infection Control policies and procedures are researched and developed, reflecting current legislation and standards, evidence-based national and international developments and trends, and are presented in a user-friendly format according to the SDHB quality guidelines.
· Provide policy/procedure critique for other Departments
· Additional policy/procedures are written for the SDHB Clinical Practice Manuals
· Reviews, analyses and integrates pertinent information from current literature and publications in addition to surveillance findings into SDHB plan for improvement of practice and patient outcomes.
· Infection Control Manual policy/procedures are available for staff on the hospital intranet

	n) Meeting Involvement:

The Infection Control Team member is an integral member of the following working groups:


	· Infection Control Committee (two-monthly): provide co-ordination of meetings and maintain minutes and records and conducts all correspondence and reports.  

· Infection Control Representatives (two-monthly): provide coordination of meetings and chair meetings, maintain minutes and record and addresses any outstanding infection control issues.  

· Microbiology Charge Scientist (three times a week): rotavirus and clostridium difficile worksheets reviewed with relevant patient follow-up, blood stream infections reviewed and other organisms of relevance

· Critical Care Interdisciplinary Team Meeting (once a week) provide advisory role, patients microbiology data and antimicrobial prescribing reviewed

· Manager, Clinical Development (monthly) provide overview of previous month and future issues identified to be addressed

· Infection Control Team (weekly) provide overview of the Teams commitments, support if required and division of workload and projects prioritised.

· Clinical Products Evaluation Committee (monthly): provide relevant reports and evaluation of products, meet product representatives

· Safe Environment and Practice Meeting (monthly): provide Infection control report and advisory role
· Reportable Events Meeting (monthly): provide reports as identified and advisory role
· Pandemic Committee: as requested provide reports and advisory role 

· Health & Safety Advisory Meeting: (3-monthly) provide a report and advisory role
· Regional NZNO Infection Control Group (twice a year): provide Southland representation, reports and hosting one full study day a year

	o) Occupational Health & Safety
	· Observe and practice safe work methods using safety equipment where it is provided
· Maintain as safe environment: hazards are identified, control plans documented and hazards eliminated, minimised or isolated.
· Complete a Reportable Event Form to appropriate Manager and/or ACC Health Advisor
· Works in collaboration with the Occupational Health & Safety Advisor for staff contact tracing
· Ensure CPR certification remains valid and assist in emergency procedures as required

	p) General
	· Meet regularly with the Manager of Clinical Development, to discuss direction progress and innovation.

· Submit a monthly written report of activities to Manager of Clinical Development.

· Perform such other duties as may be reasonably required by the Chief Operating Officer

	1. Management of the Environment

Promotes an environment which maximises safety.
	· Recognises the potential for physical, psychological, & cultural risk to all people who enter the health care environment & takes steps to promote safety.

· Adjusts the physical & social environment in order to maximise well-being.

· Ensures that all equipment is functional & suitable for the purpose.

· Acts appropriately to protect self & others when faced with unexpected situations.

· Determines action to prevent & manage emergency & disaster situations.

	2. Legal Responsibility

Practices in accord with relevant legislation and uphold rights derived from that legislation. 
	· Practices in accord with relevant legislation & codes.

	3. Ethical Accountability
Practices in accord with values and moral principles which promote individuality, abilities, culture and choice. 
	· Applies appropriate ethical principles in practice.

· Recognises rights to choices & when relevant accords opportunities for self-determination.

· Ensures that each client is fully informed to maximise the potential for decision making & choice.

· Involves an advocate when the client requests support.

· Ensures the right of privacy.

· Appropriately challenges health care practice which could compromise client safety, privacy or dignity.

	4. Education

Assists clients and groups to achieve appropriate outcomes.


	· Selects and implements health promotion programmes to meet identified client need.

· Uses informal & formal methods of teaching appropriate to the individual or group abilities.

· Evaluates client learning & understanding.

· Recognises own limitations & determines appropriate person to deliver education sessions.

	5. Inter-professional Relationships
Promotes a Practice development  perspective within the inter-professional organisational activities.
	· Promotes infection control education contribution to health care.

· Attempts to establish & maintain effective collegial relationships

· Collaborates, consults & refers to maximise practice development

· Documents appropriate information & communicates this to the other team members.

	6. Communication
Relates in a professional manner and communicates effectively.
	· Takes responsibility for establishing rapport & trust with client.

· Ensures that information is presented in an appropriate & meaningful manner.

· Responds appropriately to client’s questions, requests & problems.

· Communicates in a manner that is empowering to the client.

· Practises in a negotiated partnership with the client when possible.

· Works in a manner that respects the boundaries of a professional relationship.

· Communicates effectively in exceptional circumstances

· Demonstrates verbal, nonverbal skills in clarification, reflection and affirmation

	7. Cultural Safety

Practices in a manner, which the client determines as being culturally safe.
	· Recognises & honours cultural safety as an affirmation of the Treaty of Waitangi.

· Applies principles of cultural safety to own practice

· Recognises impact of culture on clients and endeavours to protect client’s well being within this culture.

· Respects client’s identity & right to personal beliefs, values & goals.

· Assists client to gain access to appropriate resources, for support, representation, needs & preferences of culture.

· Consults with members of other groups as requested & approved by client.

· Facilitates access to relevant systems, services & resources.

· Recognises own beliefs, values and prejudices.

· Avoids imposing prejudice on others & provides advocacy.

· Validates that own practice is culturally safe.

	8. Professional Judgement

Makes professional judgements that will

enhance practice. 
	· Makes judgements based on current knowledge, research & reflective practice.

· Uses reflection to analyse & clarify direction for ongoing practice.

· Responds to challenging situations & learns from practice through reflection, decision making & problem solving.

· Examines situations, identifies, & strategise effective interventions.

· Raises questions in the appropriate forum.

· Initiates & enters into discussion about innovation in health education/care.

	9. Quality Improvement
Contributes to ongoing quality improvement

In nursing practice and service delivery.
	· Identifies organisational goals & the individual’ contribution to their achievement.

· Practices in a manner that reflects organisational goals & policies.

· Identifies professional networks & support systems.

· Identifies evidence which contributes to an evaluation of the quality of practice & service delivery.

· Ensures that tasks are delegated to those who have the necessary skill, information & education to perform the task effectively.

· Takes responsibility for own actions & outcomes of planned & delegated.

	10. Professional Development
Undertakes responsibility for own professional development and contributes to the 

development and recognition of

professional practice.
	· Articulates values, beliefs and assumptions that underpin own practice.

· Recognises own level of competence and identifies direction for ongoing professional development.

· Identifies goals for personal learning.

· Seeks support from colleagues in learning & developing own practice.

· Recognises the need for debriefing and when necessary ensures that this is accessed.

· Evaluates own practice.

· Maintains own professional development through the use of a Professional Portfolio.

	11. Perform such other duties as may be reasonably required
	· Carry our duties as directed in an  efficient and productive manner.

· Perform such other duties as may be reasonably required by the Manager of Clinical Development.

· Be subject to the overall direction of Southland District Health Board.

	12. Be subject to the overall direction of Southland District Health Board.
	· Comply with Southland District Health Board policies and directives.


Personal Qualities, Qualifications and Experience:

	
	Esss Es  Essential 
	Desirabl  Desirable

	Education
	· Registered Nurse 

· Current practising certificate

· Current NZ driver’s licence 
· Committed to own professional development
· Undertake Postgraduate study in Infection Control within 18 months of commencing position.

	· Bachelor Degree in Nursing

· Post graduate qualification in Infection Control.


	Experience and Knowledge
	· A minimum of three years post registration experience
· Special interest in/knowledge of infection control and microbiology
· Ability to apply relevant research to the practice setting
· Commitment to promoting the underlying principles of safe practice and infection control
· Microsoft word and excel computer skills

· Demonstrates understanding of clinical issues.
· Competent and skilled clinician who demonstrates facilitation, negotiation and problem solving skills.

· Effective communicator and demonstrated ability to work within a interdisciplinary team

· Seeks other expert advice as necessary

· Ability to practice independently, to manage time efficiently and to prioritise activities without supervision or direction. 

· Ability to plan and implement change effectively 

· Will persist in the face of obstacles and take responsibility for own actions

· Understands and able to apply the principles of the Treaty of Waitangi
	· Has had previous experience in infection control
· Experience in research, investigation and report writing
· Experience in policy and procedure
· Knowledge of adult education and teaching principles

· Sound mathematical, research methodology and biostatisicial/epidemiology knowledge.

· Experience in planning and undertaking clinical audit/quality improvement initiatives.

· Demonstrated skills in the use of computer systems including, databases and spreadsheets, search engines and Library systems.




Remuneration:

NZNO MULTI-EMPLOYER COLLECTIVE EMPLOYMENT AGREEMENT 1/4/2007 TO 31/3/2010

Designated Senior Nurse and Midwife Salary Scales

	Grade
	Effective       31/03/2009

	Grade 3
	70,967 

	 
	73,698 

	 
	76,426 


Signed: 
(Job Holder’s Signature)

Signed: 
(Employer’s Signature)

Date: 


Manager, Clinical Development








Infection Control Committee





Infection Control Team





Infection Control Representatives





SOUTHLAND DISTRICT HEALTH BOARD








CHIEF EXECUTIVE OFFICER





CHIEF OPERATING OFFICER / DEPUTY CEO





Directors of Nursing  & Divisional Managers











g:\hrp\position descriptions\hospital services\quality risk education unit\practice development\clinical nurse specialist infection control 09.09.doc

