Draft 02.27.07

MINUTES OF A TELEPHONE MEETING OF THE EXECUTIVE COMMITTEE OF THE BOARD OF DIRECTORS OF THE SOARING SOCIETY OF AMERICA, INC. held on Tuesday February 27, 2007.

Present:
Ms. Black-Nixon (Chair), Dr. Skydell, Mr. Easton (First Vice-Chair), Mr. Umphres (Treasurer) and Mr. Sorenson

In the Chair:
Black-Nixon

Attending:
Dean Carswell, Secretary and Emergency Business Plan Task Force Member, Denise Layton, Office Administrator and Soaring Magazine Editor, Judy Blalack, Accounting Manager, Al Tyler, Emergency Business Plan Task Force Member; Tom Dixon and David Pixton, Official Observers

The meeting was called to order by the Chair at 2005 CST and, a quorum being present, proceeded to business. Chair Black-Nixon noted that the meeting also included members of, and would be treated as a meeting of, the Emergency Business Plan Task Force.

Old Business

Agenda Item 1 – Action Item Follow Up

[Note, where there was a substantive Agenda item on the same subject, the follow-up has been combined with the substantive item, or vice versa. For record purposes, set out in Attachment A is a list of Action Items already complete as of the start of the meeting].

Action Items Arising from February 8, 2007 Meeting:

1. Detailed discussion on the function, requirements and responsibilities of each SSA committee and sub-committee deferred until the next meeting - Excomm. Deferred, Black-Nixon has been away. 2/26/07
2. Black-Nixon to solicit from Task Force Chair Pixton what assistance the Task Force needed from the Excomm to carry out its work. Being discussed. 2/26/07
3. All Excomm members to give urgent consideration to identifying new leaders.  Ongoing, 2/27/07
4. Until the tax position becomes clearer and other budget assumptions have been tested, no formal repayment schedule to be agreed with the SSA Foundation Trustees - Excomm. Pending 2/27/07
Action Items arising from January 30, 2007 Meeting:

1. After Memphis convention and ’06 audit fieldwork complete, Staff to attempt to uncover more details of misappropriation of cash and cash equivalents received during past conventions. Pending 2/27/07
2. Easton to investigate the possibility of using a different service provider for processing of merchandize credit card payments. SSA online system is now turned off. Motion was proposed and unanimously passed for Easton, Umphres and Rhonda to set up a new Merchant Account with Client Ready, which will now be servicing our account on their own server. 2/8/07 pending 2/27/07 No recent complaints of fraud associated with online purchases, credit card #’s are no longer being transmitted to Rhonda via email.  Easton to make some further changes 2/27/07
3. Black-Nixon to ask Knauff whether there had been any history of problems with other copies of the DVD. Knauff to send Black-Nixon a new DVD. 2/8/07  Nothing from Knauff 2/27/07
Action Items after January 23, 2007 Meeting:
1. Blalack to get further details of the arrangement (by which a certificate of deposit now owned by the SSA Foundation had been used to provide collateral for a loan made by Prairie County Bank of Marengo IL to Sky Soaring Inc. for purchase of land for use as that club’s airport) from Foundation Treasurer Steve Wasilowski including how the asset was treated by the Foundation. Umphres will monitor internal control issues. Blalack to confirm this asset appears on SSA’s balance sheet.  Pending 2/8/07  This CD is now on SSA books, however Blalack to obtain clarification regarding other funds held by WSPA 2/27/07   
2. Carswell to discuss with Janet McHard with a view to limiting it to an acceptable amount the cost of filing a claim with Mountain States, the previous insurance carrier, for losses arising up to the end of the coverage period involved. McHard estimated $1K to do the work, Excomm approved up to $1K to do the filing. 1/30/07 McHard to file this next week after Carswell obtains needed info from insurance co.  Pending 2/8/07  McHard still working on it, due to be filed within one week. 2/27/07
Action Items From January 2, 2007 Meeting:
1. SSA Awards:  Easton undertook to communicate with Judy Ruprecht, Jim Kellett, and John Liebacher regarding how better to publicize SSA awards. 1/2/07 Black Nixon trying to find a volunteer to move data from the Liebacher site to SSA site. 1/16/07  Black-Nixon wants a group to work on this, she has asked several Directors to help, is awaiting responses 1/30/07 Jay McDaniel will help, Black-Nixon soliciting more assistance.  2/8/07  Still pending, 2/27/07, there will be some assignments made by Black-Nixon.
Action Items from December 12, 2006 Meeting
1. Hobbs Office Building: Carswell to pursue the EDC and report progress on action to be taken for the Society to acquire ownership of the building. Carswell spoke with EDC person, Issues relating to SSA building will be discussed at the next EDC board meeting on 2/6/07. 1/30/07. Carswell spoke with the EDC Director.  They have not been able to find the lease, but are working on it, should not present any problems.  Pending 2/8/07  Draft Assignment and Assumption of Lease has arrived for execution  2/27/07, needs approval by EDC and us, Dean needs to review and see head lease, What are we getting?  Moving forward 2/27/07.
Action Items from November 21, 2006 Meeting:
1. Former Executive Director’s PTO Entitlement and Related Matters: Layton to review the comp. time policy and provide the Excomm with details including a recommendation on any needed changes. Layton needs to review with Blalack, who is now tied up doing financials. Pending until after convention 1/30/07 
New Business:

Agenda Item 2 – Memphis Convention Financial Report

Ms. Layton reported that the final count of attendees was 1,021, which number included holders of complimentary tickets. Ms. Blalack advised that the convention financials were incomplete, but that they would be available shortly.

Agenda Item 3 – Future Restructuring Task Force

Pixton commented on the amended draft letter to be sent by the Task Force to the membership, which now incorporated a member survey, and advised that the Task Force would tabulate the responses. For statistical integrity, the survey would not be posted elsewhere. The letter could likely be reproduced on 2 sheets which, with a return (but not prepaid) envelope, be mailed at the 1 oz. postal rate. Pixton undertook to send the latest draft to Skydell for reformatting, who would then send it to Ms. Layton for dispatch to all members.

Agenda Item 4 – Completion of Audit – Soaring Safety Foundation

Umphres reported that the SSF treasurer had been unable to supply details of certain expenses and deposits with supporting documentation to the level required by the auditors. The auditors were to produce a report on these shortcomings and related concerns. Once this was available, Umphres undertook to draft a letter to the SSF Trustees setting out the action required, which would be submitted to the Excomm for final approval. Ms. Layton undertook to check with the Minooka bank to ascertain whether the new check signing arrangements on the SSF account, adding her as a signatory, were yet in place. Pixton left the meeting at 2048.

Agenda Item 5 – Timing of Start of SSA Membership

Skydell reported that, because of the requirement s of the SSA Group Insurance Plan, every member of a chapter insured under the Plan must be an SSA member. A need for clarification had been expressed by a member of the Clubs and Chapters Committee. It was desirable that potential chapter members should not be delayed in gaining chapter membership, or in starting flying. Accordingly, upon motion of Skydell, seconded by Umphres and approved unanimously, it was resolved that SSA membership commenced immediately an SSA membership application form was signed and delivered to the SSA or its representative (for example, an official of an SSA chapter who would receive such application form on the SSA’s behalf at the same time as completion of required formalities for joining the chapter) provided that the application form and any dues payable were received by the Hobbs office within 14 days of signing and delivery of the application form. Skydell undertook to review and recommend to the Excomm for adoption any changes desirable in membership rules or other formalities to give detailed implementation of the resolution, which however was immediately effective.

Agenda Item 6 – Proposed FAA User Fees

Easton reported that he had received member questions on whether the SSA intended to make representations in respect of the FAA proposal to institute user fees (as it was believed AOPA had already done). As details on how such fees would be applied in practice were substantially lacking, it was not clear how they would affect soaring – depending on the incidence of charges across general aviation, fees could place a significantly increased burden on glider operation or, possibly, result in little direct impact with a possible relative benefit to soaring if they had a greater impact on airplane operation, which might be expected to make significantly greater use of FAA facilities. Easton undertook to consult with Director Steve Northcraft on possible action including writing to the FAA Administrator and having members undertake a letter writing campaign to Congressional representatives. Easton left the meeting at 2058.

Agenda Item 7 – Interest Rate on SSA Foundation Loan

Ms. Layton reported that she had received a letter for publication in Soaring Magazine expressing strong concern on the SSA’s behalf that the SSA Foundation had taken advantage of its bargaining position by significantly overcharging the SSA by requiring an interest rate of 8¼%. As this did not represent the general view of the Board, which believed that the interest rate was fair in all the circumstances and in the best interests of the Society, it was agreed that it was appropriate for a response from the Foundation to be published alongside the letter. Skydell undertook to send copies of all the relevant communications to Foundation Trustees Short and Brown with the request that the Foundation draft a response for publication. Chair Black-Nixon undertook to communicate with both Trustees to explain the background.

Agenda Item 8 –Membership Communication Reporting on Funds Recovery

After discussion, it was agreed that making such a communication was desirable, and Skydell undertook to place it in e-News, and forward the final draft to Ms. Layton for publication in Soaring Magazine.

Agenda Item 9 – Information to be Provided on the Back of Membership Cards

Carswell explained that, with the new arrangements for sporting licenses, the SSA membership card no longer operated as a sporting license and the previous wording was inappropriate. There was space available on the reverse side of the card for other information. Following discussion, it was agreed that the draft information which had been circulated be approved, subject to clarification on the URL to be listed for Regional Director contact. Carswell undertook to obtain such clarification from Easton and then instruct staff to incorporate the approved changes.

Agenda Item 10 – Refund of Dues

It was confirmed that the present policy was that membership dues were not refundable, however any overpayments received would be returned. Ms. Layton undertook to provide Carswell with a copy of the relevant part of the procedure manual which detailed the policy, for his review.

Agenda Item 11 – Brochures and Copies of Soaring Magazine Provided for Growth and Promotion 

Skydell drew to the Excomm’s attention the recently approved policy change which required members requesting brochures and magazine copies to pay for the shipping costs incurred. Under the present copier lease arrangements, color reproductions cost the SSA $0.15 per print sheet. After discussion, it was agreed that the existing arrangement would continue. Chair Black-Nixon undertook to discuss with incoming Growth and Promotion Committee Chair, Director Newill, the budgetary treatment of unrecovered costs.

Agenda Item 12 – United States Southwest Soaring Museum

Ms. Layton reported that the signed affiliation agreement had been received back from the Museum, and she undertook to forward the signed original to Chair Black-Nixon for signature on behalf of the SSA, and return. Ms. Layton also undertook to amend the SSA letterhead and other documentation (including Soaring Magazine) to show the Museum as an Affiliate of the SSA. Carswell undertook to draft a short news item for publication in Soaring Magazine.

Agenda Item 13 – Next Meeting

It was decided that the next telephone meeting of the Excomm/EBPTF would occur on Tuesday March 13, 2007 at 2000 CDT. Skydell undertook to circulate a draft agenda and send out an updated Action Item List.

There being no further business, the meeting was adjourned at 2127 CST.

Action Items arising from February 27, 2007 Meeting:

1. Pixton to send the latest draft of FRTF letter to members to Skydell for reformatting, who would then send it to Layton for dispatch to all members.

2. Once auditors report available, Umphres to draft a letter to the SSF Trustees setting out the action required in  consequence of accounting omissions, to be submitted to the Excomm for final approval.  Layton to check with the Minooka bank to ascertain whether the new check signing arrangements on the SSF account, adding her as a signatory, yet in place. 

3. Skydell to review and recommend to the Excomm for adoption any changes desirable in membership rules or other formalities to give detailed implementation of the resolution relating to the timing of start of membership.

4. Easton to consult with Director Steve Northcraft on possible action regarding proposed FAA user fees including writing to the FAA Administrator and having members undertake a letter writing campaign to Congressional representatives. 

5. Skydell to send copies of all the relevant communications on Foundation loan interest rate to Foundation Trustees Short and Brown with the request that the Foundation draft a response for publication. Black-Nixon to communicate with both Trustees to explain the background.

6. Skydell to place member communication on funds recovery in e-News, and forward the final draft to Layton for publication in Soaring Magazine.

7. Carswell to obtain clarification from Easton of regional director contact URLs and then instruct staff to incorporate the approved changes.

8. Layton to provide Carswell with a copy of the relevant part of the procedure manual which details the policy on refund of dues.

9. Black-Nixon to discuss with incoming Growth and Promotion Committee Chair, Director Newill, the budgetary treatment of unrecovered costs of growth and promotion items requested by members.

10. Layton to forward the signed original of USSSM affiliation agreement to Black-Nixon for signature on behalf of the SSA, and return. Layton to amend the SSA letterhead and other documentation (including Soaring Magazine) to show the Museum as an Affiliate of the SSA. Carswell to draft a short news item for publication in Soaring Magazine.

Attachment A

Action Items already complete as of the end of February 27, 2007 meeting

RESOLVED ACTION ITEMS

Resolved from 2/8/07 meeting

Excomm to discuss Charitable Auto Resources automobile donation management program at next meeting – Skydell. Motion was made, seconded and passed unanimously to initiate an agreement to work with CAR.  Skydell will arrange. Done 2/13/07

Copies of paper authored by Umphres explaining the 8¼% interest payable on the Foundation loan to be sent to all Directors by Umphres for them to make copies available to members who sought information on the issue.  Resolved, 2/13/07

Excomm and EBPTF to recommend to the Board of Directors that staff should not be involved in assisting with contests held at Hobbs other than during approved time off, for example, at lunch break, or after work. Resolved, 2/8/07

Excomm and the EBPTF to recommend to the Board of Directors adoption of the draft 2007 Budget after making the approved salary and bonus adjustments.  Resolved, 2/9/07

Resolved from 1/30/07 meeting

Black-Nixon to obtain membership numbers of the other ASOs, so a comparison based on actual numbers can be made. Carswell to review the existing agreement between NAA and the SSA for authority which might enable NAA to impose new charges without SSA concurrence.  SSA’s agreement does not allow changes to NAA fees without approval of SSA board.  (Acceptance was approved at SSA board meeting the next day). Northcraft to draft letter to NAA accepting new fee schedule, but stating our opposition to inequities of assessments across all other ASOs. 2/8/07   Letters sent to FAI, and to NAA on 20 Feb.  These were initially drafted by Steve Northcraft and modified accordingly.  Letters sent, Resolved  2/26/07
Resolved from 1/23/07 meeting

Carswell to finalize the draft communication to be sent to Dick Johnson on the subject of his FTE articles; Layton to send communication to him. Done, 1/25/07  Carswell to redraft the policy statement which appeared in Soaring Magazine to make copyright position clearer.  Done 1/30/07
Resolved from 1/16/07

Blalack to collaborate with SSA Foundation Treasurer Steve Wasilowski to ensure that the new financials correctly reported information relating to individual fund “buckets” representing various funds overseen by the SSA Foundation.  Blalack has been working with Short and Sproull on matters. Ongoing 1/30/07  Done 2/8/07
Blalack – to credit at least $57,000 of the amount received from the Hartford to the Operational Reserve Fund.  $75K check received by Carswell 1/16/07. He will consult with G.D. Reagan:  Is it OK to sign release and deposit check? 1/16/07  Hartford advises no need to sign release, Reagan advises $75K is all we are due.  Resolved  1/19/07
Layton to contact all DAL’s besides Umphres, to request bios and photos for publication in SOARING.  1/16/07  Have contacted Berry. Will publish in March issue of SOARING. 1/22/07  Others to be contacted.  Resolved 1/23/07
Layton to advise all ’07 contest organizers of the decision to only publish contest related material if received at or before 30 days after the end of the contest. 1/16/07  Will be sent when contest material goes to organizers. Resolved 1/23/07

Umphres to sign and deliver the audit engagement letter.  Resolved 1/22/07

Skydell to send a first draft article to Umphres, relating to him, for review, return and early publication. Umphres submitted bio, will run in 1/23 eNews, and SOARING.  Resolved.  1/21/07

Resolved from 1/9/07

Skydell awaiting word from Mr. Hilton regarding his desire for use of GP money in SSA's Hilton Administration LLC bank account  Awaiting reply from Pat Barry. Skydell will re-contact Barry 1/30/06 .  No reply from Barry as of 2/8/07.  Skydell mentioned this to Hannes Linke on way home from convention.  Those requesting use of the funds for non GP activities have been notified by Easton of reason for delay in answer. 2/8/07 Mr. Hilton wishes GP funds to be used for Hilton Cup purposes.  Blalack so instructed, Carswell asked to communicate this to concerned parties.  2/22/07  Resolved, 2/26/07
Black-Nixon to advise Director Sorenson of towplane liability insurance for contests recommendation. Done 1/29/07
Skydell to place towplane liability insurance for contests recommendation on agenda for the February Board meeting (submitted 1/14/07)
Easton to discuss the issue of online posting of committee presentations at the annual convention with committee member Frank Whiteley. Done.  Moving onto SSA site, with Whiteley having editorial rights.  1/16/07
Black-Nixon -subject of mini-convention to be placed on agenda for the February Board meeting. Skydell to consult with Terri Ribble on how this format might expand location choices. Discussed with Ribble, report to Board bluebook submitted. 1/16/07
Layton - Recognition in Soaring Magazine to be given to all Eagle Fund donors. Will start in March.

Black-Nixon -If formal invitation received from National Soaring Museum to hold Fall Board meeting ’07 at Harris Hill, to place issue on agenda for the February Board meeting. Received and on Board agenda for Feb meeting

Carswell to communicate with Jacobs et al. regarding use of  Hilton Grand Prix Funds (that we are awaiting word from Mr. Hilton) 1/16/07. Done 1/23/07

Resolved from 1/2/07 Meeting

Blalack undertook to notify GoMembers in writing that SSA was no longer using DMG once Johnson and Miller had completed SSA’s 2006 audit, and DMG was no longer being used for any function. Blalack will do so once J&M no longer needs access.  Resolved, 1/23/07
(From 11/28 meeting) Eagle Fund:  Karl Striedieck’s and Doug Jacobs’ donations of back seat flights for the benefit of SSA:  The Jacobs flight at the Seniors Contest on March 16, 2007 will be announced in eNews by Skydell and on the SSA website by Easton, who also undertook to set up an online (open) silent auction for the Jacobs flight as soon as practical, using a minimum bid of $250. eNews announcement ready to go when online auction of Jacobs flight is posted and operational 1/5/07  Easton has beta online auction set up 1/12/07  The Striedieck flight will be advertised at and auctioned during Convention.  Layton undertook to advertise the Striedieck flight in the convention program, and to set up a silent auction bidding station with posters at the SSA merchandise booth.Resolved  1/16/07
SSA Awards: Layton undertook to search Mr. Wright’s 2006 emails for any potential award nominations that might not have been mentioned to the Board during its fall 2006 meeting. None found.  Resolved 1/9/07
Black Nixon undertook to send invitations to all FRTF members to attend Memphis Excomm and Board meetings in February.  Resolved 1/9/07
SSA Awards at Convention: Layton undertook to comply with the decisions made by Excomm regarding where awards bestowed during convention are to be given, and to also review the full list of awards, specifically with reference to any additional that should be bestowed at the Convention (particularly at the General Members Meeting, such as national and world records). Layton also undertook to review the entire list with Director Brickner, as added assurance that none had been inadvertently overlooked. Resolved, Layton has final list approved by Excomm 1/5/07
Resolved from 12/27/06 Meeting

Future Restructuring Task Force: Black-Nixon to forward Director responses to the rest of the Excomm and all the responses received to task force chairman Pixton with the request that he review these and consider how best to embrace the comments that did not accept the existing charter proposal and task force composition. Done 12/28/06   
Memphis Convention (including 75th Anniversary Celebration) Update: Excomm to continue discussion on the details of the proposed table centerpieces for the WWII glider Pilot Movie/Dinner function to ensure that they properly reflected the mood of the occasion. C. Minner and Temple discussed his proposed WWII Glider Pilot dinner centerpieces; they both agree it won’t work well.  Alternative discussed and agreed upon, pending Temple’s investigation of costs. 1/2/07. To be managed by staff.  Resolved.

Resolved from 12/19/06 Meeting

Carswell to complete by next meeting the results of canvassing the short list of potential SSA Foundation trustees.  Four new candidates will serve.  Carswell has sent all SSAF bylaws, and other relevant material.  Agenda Item for Feb Board meeting set. Resolved  1/19/07
Memphis Convention (including Item 4, 75th Anniversary Celebration) Update: Layton to highlight the important changes in the January issue of Soaring Magazine, to be summarized by Skydell and put on the webpage.  Resolved, 12/23/06

Bank Account for Donations:  Layton to open new account.  Resolved 12/27/06

Future Restructuring Task Force: Black-Nixon (with assistance from Skydell) to prepare and send a communication to the Board of Directors explaining the situation regarding charter and composition of members.  Resolved, 12/20/06

Complimentary Copies of Soaring Magazine: Layton undertook to comply with all comments made by Directors in response to Excomm’s request that they review the list of all entities receiving complimentary issues of the magazine.  Resolved 1/16/07
Resolved from 12/12/06 meeting

Invitation to TN Governor to speak at Awards Banquet:  Carswell to follow up with office of Governor Bredesen of Tennessee response to the SSA’s invitation to him to attend and make a brief address at the Awards Banquet at the appropriate time. Accepted, he will make welcoming remarks. 12/15/06.  We will give him on- year free membership. Resolved, 12/19/06
Convention Donor Reception:  Chair Black-Nixon to confirm with Foundation Chairman Bill Sproull that donor reception to recognize past donors would be inappropriate in view of the current financial situation. Sproull to check with Tuohino about any plans he had.  12/13/06  No response from Sproull, now no time available at convention.  Resolved. 12/19/06
75th Anniversary Celebration: Chair Black-Nixon to ask Lisa Setz to assist Minners where needed including coordination between the Minners and staff.  Resolved, 12/12/06

Communication With Membership and Board:  Easton undertook to write a report regarding replacement of DMG by his web-based system for eNews and SOARING magazine. Submitted to eNews and SOARING 1/5/07  
Resolved from 12/5/06 Meeting

Badges and Records Committee:  Black-Nixon to forward correspondence from aggrieved member on the handling of his claim to Tom Serkowski, chair of the FAI Badge and Records Committee for the committee to consider and report back to the Excomm. Response from Ruprecht reviewed and decision supported by Excomm.  Easton to edit Ruprecht’s email, and forward to Black Nixon for her to send with a cover letter to the member in question. 1/23/07  Easton to send to Black-Nixon 1/30/07.  Received by Black-Nixon, will go out after convention. 2/8/07.  Resolved, 2/20/07
IRS/NM Labor Dept: Blalack to report on analysis and investigation of computer generated responses to the receipt of the payroll tax returns made. IRS issues to be handled by Johnson and Miller.  Blalack to set up with James Francis.  Done, 12/19/06   Regarding NM Dept Labor amount due, Carswell to draft letter to go with payment of $551 for Blalack to sign, to assure this represents payment in full for taxes due for 2005. 12/12/06 Letter sent with payment 12/14/06  NM Dept. Labor agreed to payment in full, letter and its terms.  Resolved. 12/19/06
Headquarters Holiday Party: Layton to advise staff that there would be no bonuses or salary increases. Individual Excomm members, at their discretion, to send checks to Layton, who would decide the form of the appropriate office social function based on the donations received. Denise made clear to staff, some EC members have mailed checks. Resolved

Resolved from 11/28/06 Meeting

FRTF: Easton undertook to inform Pixton that Excomm had decided to move all currently available FRTF information currently residing on the Region 1 website to the SSA site, and to carry out that change as soon as practical. Easton awaiting data in mail from Sheppe 1/16/07  Resolved.
Eagle Fund donations by sitting SSA Directors: Once donations from all Directors were in headquarters, Skydell and Layton will periodically comment on success of Eagle Drive in eNews. A full report to membership is planned for later in the year.  All directors have donated, announcement going on website and eNews and magazine 1/16/07
Eagle Fund: Skydell to draft further appeal to the 15+ year members. Done 12/13/06  Skydell to prepare and circulate a list of Directors who had not contributed, allocating names to call to individual Excomm members and the Secretary. Done, 12/13/06  

Memphis Convention: Skydell/Layton to report at next meeting result of review of accomplished and yet to be achieved tasks, with the intent of updating plans for the latter.  Detailed report reviewed by Skydell and Layton, modifications made, reviewed by entire staff, assignments made. Resolved 12/12/06
Black-Nixon to investigate with Director Newill the possibility of sending flyers to chapters, including the likelihood of the information actually reaching the chapter members in the required time frame. Done 12/12/06.  Awaiting flyer by Tommy Landers at Memphis Soaring Soc. (due 12/15/06) to send to Newill.

Oshkosh 2007  Easton to advise the committee that a letter undertaking to cover any cash shortfall would not be acceptable in lieu of actual cash being paid, and that cash received from members for Oshkosh would be treated as designated for that purpose only, unless specific instructions to the contrary had been received from the donor. In the event of the committee electing not to proceed, such funds would be returned to the donors Any funds collected from donors would be placed in a segregated fund for future Oshkosh events. 12/5/06   Communicated by Easton 12/12 

Black-Nixon undertook to communicate with the one Director whose check had not yet been received. Done 1/2/07, again on 1/9/07.  Check received.
Resolved from 11/21/06 Meeting

Umphres to revise Six Month Cash Flow Forecast pending completion of 2006 books. Umphres advises that Blalack should have 2006 books completed by 2/2/07.  1/30/07  Completed and presented to excomm 2/8/07, board 2/9/07.
Ms. Black-Nixon and Ms. Layton to compose a certified letter to Mr. Wright regarding PTO hours in question.  Resolved, Wright was paid in full due to State of NM regulations.
Ms. Layton to investigate and report at next meeting regarding a less expensive copy machine option for the office. Trial machine in office. Layton to evaluate new contract with Blalack.12/27/06  Printer working well, Layton undertook to forward contract to Umphres for review. 1/2/07  Umphres reviewed contract.  New contract and machine not advantageous. Umphres placed strict controls on color copying, will make use of outside services when best 1/16/07.  Resolved.
Ms. Layton to forward Director Minner copies of current health insurance policies, and any notes available from last year’s review of the issue. Last year’s proposals and notes not available, current policy sent 11/28
Ms. Layton to re-forward cost information regarding the office printer to Director Tyler  Resent, Tyler unable to open file, Denise resent 11/28
Easton to put Mr. Tuohino in touch with Mr. Dixon to collaborate and develop a nation-wide “grass roots” fundraising effort to supplement the Eagle Fund.  Done by Easton, awaiting response from LT
Chairman Black-Nixon to compose a letter to the Board regarding donations to Eagle Fund. Done  11/27/06
Carswell to contact Mr. Umphres regarding his ability to begin attending Excomm meetings and begin involvement in SSA’s financial affairs Done
Carswell to communicate the Excomm’s decision not to commit to less than an 8 ¼ year pay-back period for the Foundation loan to Mr. Sproull.

Carswell to notify Ms. Ruprecht that claims for badges, records and OLC flights that violate the FAR regarding sunset rules are to be disallowed, with no grace period.  Done, 11/23/06

Ms. Layton to institute 5% increase in charges for SOARING display ads, and some merchandise. Done

Easton to put Mr. Tuohino in touch with Mr. Dixon to collaborate and develop a nation-wide “grass roots” fundraising effort to supplement the Eagle Fund.  Done by Easton, awaiting response from LT.  Resolved 12/2/06

Resolved from 11/7/06 Meeting

Easton to report further on recognition of “after dark” flights, and discussion of Ms. Ruprecht’s request for an opinion from Excomm regarding several submitted flights was deferred to the next Excomm meeting  Excomm feels claims for badges, records, and OLC that violate FAR regarding sunset rules should be denied, and no grace period applied.  Carswell to so notify Ruprecht  11/21/06
Present arrangements for contest number administration to be continued, with Easton to report on the upgrading of the system to make it fully hands-off for renewal payments. Easton working toward global system of contest admin and online registration with Hank, Cole, Sorenson  11/21/06
Dixon to amend the observer charter to reflect meeting discussion.  Done 11/21/06

Ms. Layton to instruct Ms. Blalack regarding how Foundation legal and fundraising expenses should be accounted for11/20/06 Judy advised that this has been discussed with John Volkober and he has advised her how to handle it. Resolved
Volkober to circulate Hinds report Resolved, 11/7/06

Ms. Layton to report when Blalack has received login and administrative passwords for access to the DMG system11/20/06 – Judy has received the login and administrative passwords from DMG. Resolved
Carswell to communicate with Wasilowski regarding treatment of receipts earmarked as endowed money as borrowings from the General Endowment Fund  Resolved 11/12/06

Skydell to place notice of Volunteer Coordination by Director Minner in eNews. Layton to do same in Soaring  Resolved 11/8/06

Resolved from 10/31/06 meeting

All ’05 Eagle Fund receipts earmarked as endowed money placed in the SSA’s operating account not later transferred to the Foundation to be treated as borrowings from (and to be repaid to) the SSA General Endowment Fund held by the SSA Foundation. Volkober to so instruct Ms. Blalack. Resolved 11/21/06

Layton to proceed with Life Member Eagle Fund letter mailing, along with ballots for the Hall of Fame. Letter and Donation card resolved, 11/6/06
Layton to circulate details of free conference call service.  Done

No promotional material to be supplied without Layton’s approval, with an expectation that requestors would make a donation to the Society to cover costs. Layton to counsel staff to ensure that only time-sensitive material sent by express mail.  Done, 11/7/06
Volkober to send Foundation Loan Repayment Schedule to the Foundation Trustees along with the latest cash flow forecast, and comments on the Trustees’ information request. Done  11/2/06

Volkober to amend 6-month cash flow forecast to reflect advertising revenue of $81,000 per annum.  Done 11/2/06

Keep membership informed and engaged in the recovery and reorganization process by weekly web update - Skydell.  Done, ongoing

Sheppe, Long Range Task Force organizer, to have telephone meeting with Excomm. Black-Nixon to set up the meeting at a suitable time. Done 11/2/06

Program to charge a renewal fee every 3 years to contest number holders not using their number in a sanctioned contest now to be implemented and consideration to be given to delegating task to a volunteer - Agenda Item 11/7/06.

Discussion of Charter for Observers to be deferred to next meeting - Agenda Item 11/7/06.

December issue of Soaring Magazine Eagle Fund solicitation to take the form of an advertisement; and Skydell and Easton to assist Layton in its drafting.Layton to produce a draft. Resolved 11/12/06.

Resolved from 10/24/06 meeting

Carswell to formally update the FAI Petition. Ivey to report to Black-Nixon by 12/15/06.  If no reply by next meeting, resubmit petition to FAI 12/12/06 Redraft sent 12/28/06. Awaiting FAI reply, 1/30/07  FAI has denied our petition 2/1/07
Cost of Printing SOARING  Tyler reported on competitive bids for magazine production. He feels cost savings do not justify either changing printers, or going to six issue per year. 12/19/06  Resolved.
Blalack to review office equipment leases to ascertain the SSA’s ability to terminate without unacceptable penalty. We have reviewed leases, and it appears we are unable to get out of any of them (Dennis signed long-term leases). Will still attempt to contact companies and see if we could get out.  We are stuck with Postage Machine, done Aug ’07, Second printer – Denise contacted the co. looking at perhaps a new (cheaper) copy machine.  Not using it now. 11/21
Layton to check whether the $60,600 display advertising annual revenue amount included ‘revenue’ from internal cross charges and, if so, provide a net figure. Layton reports actual numbers from June – Dec are display:ave 10,968/mo, and classified $2,402/mo, raising 6 month projections to $65,808 and $14,412 (total ~$81K, or ~$8K improvement
Volkober to draft amortization schedule for repayment of the Foundation loan over eight years. Done, sent to comm.
Skydell to put Liscomb in touch with Layton re DVD sales. Resolved. Liscomb to send SSA 50 DVD’s we will pay him monthly, he will buy some ads in the mag.

Volkober to prepare and circulate an updated cash flow projection prior to the next Excomm meeting. Done

Skydell to communicate with Bertha Ryan re special Eagle Fund appeal to Life Members. Resolved.  While she felt it was a good idea, she would not sign a letter. I sent a draft to comm. for comments.

Black-Nixon undertook to contact directly the local committee members directly responsible for Memphis convention speaker program. Resolved.  Skydell established number of speakers with Temple (32).

Black-Nixon and Tyler to review PTO policy with particular reference to comp time and exempt employee entitlements and report back with recommendations. Tyler and I have reviewed federal guidelines and Dennis is not eligible for any comp time.  I also question his carryover from last year. 10/31/06
Easton to prepare the first draft of Eagle Fund appeal letter, which was required by November 1. Doug will revue suggestions from staff. Skydell completed first draft, since Easton busy with Database issues.  Circulated for comment 11/7/06.  Resolved 11/09/06

Resolved from 10/9/06 Meeting:

One SSA credit card to be obtained, to be held by Denise Layton, with statements going to the Accounting Manager.  11/20/06 – The credit card has arrived. Resolved
IRS returns, letters and checks to be sent, certified mail, to the IRS, at latest by close of post office business on October 11 - Judy Blalack.  Resolved 10/11/06.

Invitation letters to all World War II Glider Pilot Association members to attend Memphis convention to be sent out by early November - Gaynell Temple. Done

Amended Membership Tracker protocol to delete (i) deceased members at the end of their membership year, (ii) duplicate members, and (iii) complimentary subscription members - Denise Layton.  Done 10/23/06

Search in the files of the Secretaries of State of New Mexico, Texas and Oklahoma for “SSA” entities - Carswell.  Nothing suspicious found. Resolved 10/23

Prioritization of staff responsibilities at the weekly Tuesday staff meeting - Denise Layton. Done, 10/23/05

4 large posters (with FedEx logo) to be acquired - Gaynell Temple. Resolved 10/24/06

Regarding unanswered questions relating to the Ely Grand Prix - (i) how, in detail, was the Barron Hilton donation spent, (ii) who now owns the tracking system, and (ii) has the general outcome been reported to Mr. Hilton? Easton undertook to ask Director Brickner to get details from Hannes Linke, in particular on item (iii). Brickner replied Mr. Hilton is OK with this situation.  Tracking system development continues, will be used at the next Barron Hilton Cup.  10/24/06

Emergency Business Plan Task Force. Continuing discussions to reduce expenses and increase revenue.  Ongoing

Any donations to On-Line Contest to be remitted to the OLC administrator in Germany - Judy Blalack. Denise confirms total of $1,300 received.  Send to OLC Germany, Resolved 10/31/06.

When ’05 F 990 ready for filing, to be submitted with a current copy of the Bylaws - Judy Blalack.  ’05 990 pending 10/24/06 Johnson Miller contacted, 2004 and 2005 now complete. Sent 11/15/06

Resolved From 10/3/06 Meeting

Denise Layton to review Mary Hinds’ report with Ms. Blalack to ensure that the recommendations were being adopted. Hinds’ final report to be circulated by Volkober to excomm  10/24/06  Done 11/7/06
Denise Layton to produce further suggestions before the next Excomm meeting on assistance required from individual Excomm members. Volkober will continue helping Judy with financials and Rhonda with merchandise. Skydell to assist with conventions and magazine. Doug Easton to assist Kathy Purvis with membership. Dean Carswell to assist with legal matters, insurance and other claims against Gleason. Dianne to assist with personnel issues, and various other office matters. Resolved 10/9/06

Denise Layton to distribute notes of proceedings of all staff meetings. Our staff meetings are on Tuesdays, so will type of notes tomorrow after meeting. Last week’s meeting was already discussed in telephone conference. Resolved 10/9/06

Volkober to confirm with Ms. Blalack that her title was “Accounting Manager”. and to confirm this with her.   Resolved 10/9/06

Volkober to review and supervise Ms. Blalack’s work with a view to making a performance assessment and review by October 31.  He did not agree to a performance assessment by October 31, one will be done by Dec 31, 2006 (90 days).  He will be sure checks and balances are in place    Resolved 10/9/06

Easton to advise Mr. Brain that the Excomm had to approve the details before any commitment for outside sources of revenue was made. Resolved  10/9/06

Skydell to prepare first draft of next hard copy letter to membership. Mailing this week.  Resolved 10/9/06

Denise Layton, with the assistance of Ms. Blalack, to bring a proposal to the Excomm to approve the issue of SSA credit cards which would include a recommendation of appropriate safeguards to prevent unauthorized use. Layton to have one card, statements to Blalack and Volkober.  Resolved 10/9/06

Black-Nixon to advise Director Tyler that all task force meetings would be held at the same time as Excomm meetings, with restructuring issues placed together on the agenda and ensure that he was given notice of all further meetings. Resolved 10/9/06

Carswell to advise Ms. Layton and Tyler of date and time of next meeting. Resolved 10/9/06

Black-Nixon to ask Directors Mozer and Sheppe to ascertain the IGC view on cancellation of Ely Grand Prix. Mozer reports no problems with future US GP event per IGC.   Resolved 10/11/06.

Observers to prepare a draft of the observers’ ‘brief’.  Done. 10/9/06 Discussion of draft deferred to 10/24/06 excomm meeting

Carswell to approach the SSA Foundation Trustees to see if they desired to submit an alternative representative Emergency Business Plan Task Force. Reply Awaited   10/9/06     No reply 10/23/06  Closed

Resolved From 9/29/06 Meeting

Blalack to prepare a balance sheet as of September 30, 2006 based on verified assets and liabilities and to the extent practicable reconstitute financial records back to January 1, 2006.  Open 10/24/06 Must have time to finish bank reconciliations before proceeding with balance sheets.  Will reconstruct and review Jan forward transactions, find all documentation etc.
Easton - confirm feasibility of ability of the online (website) database to handle dues processing and other membership functions and the Peachtree accounting system to carry out the required merchandize functions. Now driving the website, using DMG in parallel, Hope to shut down DMG in Dec.
Inform Board of tenuous status of Memphis convention speaker program - Skydell. Resolved  10/9/06 

Black-Nixon undertook to advise Max Bishop, FAI Secretary-General, that SSA is continuing with its Petition. Resolved 10/9/06

Easton to remind the Youth Committee chairman that if a YES program was undertaken, it must be absolutely clear that it had no connection or affiliation whatever with the SSA or the Youth Committee, otherwise it would not be permitted.  Resolved   10/9/06
Preparation of Soaring Magazine article for Eagle Fund drive focusing on seeking contributions to assist in meeting current working capital needs - Easton to prepare the first draft. Resolved   10/9/06
Volkober to instruct Johnson, Miller & Co. CPA to prepare ‘04 and ‘05 Form 990 tax returns.  Resolved 10/9/06

Black-Nixon to discuss further appropriate action with the Contest Committee chair regarding defaulting Uvalde sponsor, affirming that the existing decision that no contest sanction approval should be given to the sponsor in respect of future contests will stand. Done and I have also written to Kerry as suggested by Ken Sorenson.  Told Kerry to do best effort financial report for 2005, and to complete 2006.  2006 financial report in, still have open items for 2006.   Resolved 10/9/06

Sheppe to prepare a draft of a statement to go on the web and in Soaring Magazine regarding sporting licenses.  Resolved, submitted to SOARING.

Black-Nixon to contact Memphis convention local committee chair Robert Williams about responsibility for provision of sponsorship signage. Dianne to consult with Gaynell on signage   10/9/06  Resolved, Gaynell knows what she has to get, FedEx has none we can use.

Ms. Gaynell Temple, the SSA Convention Coordinator, to work on arrangements to encourage attendance by the 1,600 members of the WWII Glider Pilots Association.  Letter being mailed, 10/24/06.
Black-Nixon to prepare the first draft letter of apology to be sent to Albuquerque Soaring Club. Done 10/24/06

Black-Nixon to circulate to Excomm the existing policy for paid time off for further review of the details, with particular reference to accrual of the benefit. Circulated.  Needs review by Excomm.  

Volkober to arrange to institute Mary Hinds’ recommendations that had not yet been adopted. Resolved 10/24/06

Skydell to pursue FAST advertising in non-SSA publications. Black-Nixon to talk to Dezzutti about assuming role of Growth and Promo Comm. Chairman. 10/9/06  Dianne trying to reach Dezzutti 10/24/06.  Dianne talked to JD, suggested he talk to JLS and DE, need to watch budget.
Resolved from 9/10/06 Meeting

Contact potential new proofreader for SOARING magazine - Ms. Layton Denise soliciting proofers. 10/9/06  Resolved, 4 proofers obtained.

Send Volkober a) a copy of the second (non-Konica) printer lease contract, for evaluation of whether or not it can be surrendered, b) lease contract for unused postage machine for review, with the intent of cancellation, c) a list of all scheduled membership mailings, with projected expense, for evaluation regarding continuance.  Layton and Blalack to review on 10/25/06, report on 10/31

Ask all other staff members for any ideas they might have to further cut office costs - Ms. Layton. Ongoing.  10/9/06
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