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MEMORANDUM

DATE:
January 11, 2002
TO:
IEF Senior Corporate Delegates


IEF Supplementary Delegates

CC:
WEC Board of Directors


John Mizroch, Sam Brookfield, Isaac Skelton, Isabelle Sécher

FROM:
Jim Veras

RE:
WEC Regional Roundtable in STRASBOURG, February 28-March 1, 2002

No. Pages:
3


Dear Colleagues,

The terrorist attack of September 11th has shocked the world and precipitated an urgent need for examination of the management of crises. Today, any complex organization is susceptible to tragic accidents, human errors and outright criminal acts. Each one has the potential to trigger unforeseen chain reactions destroying lives and property, damaging reputations and infiltrating and undermining the well-being of an organization as a whole. 

Building on the success of the Berlin WEC Regional Roundtable in October, and previous Roundtables in Basel, London, Paris and Munich, Dr. Lothar Döllinger and Aventis SA have graciously offered to host the next WEC Regional Roundtable in Strasbourg, February 28 - March 1, 2002.  The subject will be “Emergency Preparedness and Crisis Management.”

The issue is not if an organization will suffer a major crisis, but how and when, why the organization's vulnerability will be exposed, and whether the organization – based on the quality of its preparation and response – will be judged victim or villain.  Our Crisis Management Roundtable will cover the following topics:

	* The approach to crisis management
* How to detect the signals of impending crises
	* How to prepare for crises
* Case studies



As you know, the concept of a Roundtable meeting limits the number of participants, to allow extensive, in depth interaction on one subject.  Roundtables are designed exclusively for the IEF. Please see the attached Agenda and Registration form and reply at your earliest convenience.  We look forward to welcoming you in Strasbourg next spring.

Jim Veras

Executive Vice President
World Environment Center

International Environment Forum 

Regional Roundtable on


“Emergency Preparedness and Crisis Management”

Agenda

Thursday and Friday, February 28-March 1, 2002

Aventis SA, Strasbourg, FRANCE

The WEC would like to thank Dr. Lothar Döllinger for hosting this event.
Aventis Strasbourg Auditorium





Thursday, February 28, 2002

Avenue de l`Europe
Espace Européen de l`Enterprise
F-67300 Schiltigheim

Moderator:  Dr. Bernard Tramier, Senior Vice President, Environmental and Safety Affairs, TotalFinaElf, and Vice Chairman, WEC Board of Directors

16:00

Registration

17:00

Welcome by WEC and Dr. Lothar Döllinger
Self introduction of participants

17:30
Keynote Presentation on Crisis Management

Dr. R. Elfgen, CEO, Gerling Risk Consulting, Köln, Germany

18:15 – 19:00
Q&A and Moderated Discussion

19:00

Check in at the Hotel Régent Petite France

20:00 – 22:00 
Dinner at Ami Schuntz

21:30
Guest Dinner Speaker on Enterprise Risk Management
Marsh & McLennan Companies


Aventis Strasbourg Auditorium – see above address



Friday, March 1, 2002
8:15
Recapitulation and Reintroduction

8:30 – 10:30
Crisis Management Case Study No. 1
Mr. Karl F. Schmidt, Vice President, Worldwide Environment Affairs, Johnson & Johnson

"Toulouse and Other Crises – Lessons Learned," Crisis Management Case Study No. 2



Dr. Bernard Tramier, Senior Vice President, Environmental and Industrial Safety, TotalFinaElf
10:30 – 10:45
Coffee Break

10:45 – 11:45
"Global Emergency Management," Crisis Management Case Study No. 3

Dr. Kaspar Eigenmann, Head Corporate Health, Safety and Environment, Novartis International AG
11:45 – 12:00
Q&A

12:00 – 13:00
WEC International Corporate Social Responsibility (ICSR) Program
Mr. James C. Lime, Vice President, Environment Health and Safety, Pfizer, Inc.,
Mr. José L. Cruz, Manager, Corporate Affairs Staff Environmental Audit/EMS QA-QC, General Motors
Mr. Stephen Raab, Global Vice President for Health, Safety and Environment, InterGen Energy

13:00 – 14:00
Business Lunch

14:00 – 15:00
IEF Member Assembly

REGISTRATION FORM

“Emergency Preparedness and Crisis Management”

Thursday and Friday, February 28 – March 1, 2002

Aventis SA, Strasbourg, FRANCE


____ YES, I will attend:
____ Thursday, February 28





____ Friday, March 1

____ NO, I cannot attend

Name:














Title:















Company:













Address:













Phone:



 Fax:



 E-mail:






Hotel Registration:

Arrival date:


  Departure date:


  No. people:


Credit Card Information:      M/C      VISA      AMEX      Discover
Card Number:







  Exp:




Special requests:












	VENUE:

Aventis Strasbourg Auditorium

Avenue de l`Europe
Espace Européen de l`Enterprise
F-67300 Schiltigheim
	ACCOMMODATIONS:

Régent Petite France

5, rue des Moulins

67000 Strasbourg

Tel: +33 388-76-43-43

Fax: +33 388-76-43-76

http://www.regent-hotels.com/petite-france/us/index.html
	A quiet hotel room overlooking the river in the heart of Strasbourg is the rare privilege reserved to the guests of the REGENT PETITE FRANCE HOTEL, the most exclusive four-star hotel in the city.  Situated on the riverside in the picturesque Petite France part of the Old Town, this highly contemporary hotel complex is housed in buildings going back three centuries.


Apart from the extraordinary standard of comfort, what strikes the visitor is the amazing contrast between outer walls loaded with history and the most modern interior design decorated with paintings retracing the history of Alsace.


Limited accommodations will be arranged at the Régeant Petite France on a first come, first served basis.  Aventis SA has a special room block at the price of 132 EUR (approximately US$117) per night for single occupancy plus 17 EUR for a roof garage.  The closest major international airport is about 100 km (60 miles) away in Frankfurt to continue to Strasbourg by car (see attached map), airport shuttle or train. For those flying to Paris, continuation to Strasbourg by plane is recommended.

Please forward your hotel request to Ms. Danielle Zinck-Maroni, Assistant, Group Environment, Health and Safety, Aventis SA before January 18, 2002.  She will handle your hotel arrangements; contact Danielle at Tel. +33 3 88 99 - 18 54, Fax +33 3 88 99 - 11 41, or via email to danielle.zinck-maroni@aventis.com.  

Please fax this form to Isaac Skelton, Program Manager at (212) 683-5053.  You may also respond by e-mail to isaac@wec.org.  WEC-Europe Contact: Ms. Isabelle Secher, Tel +49 821-598-3003, E-mail:
i-secher@voila.fr. Thank you, and we look forward to welcoming you in Strasbourg!
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