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Please note this is a summary prepared for our members. It is meant to be viewed as a guide and not as a complete description of the financial aspects of the Association’s operations. These details can be found in the 2014 ANUSM Budget.

GENERAL INFORMATION

Expenses

ANUSM funds are spent from general budget line items, which have been designated in accordance with the corresponding SSAF categories. As per ANUSM’s Expense and Reimbursement policy, expenses under $200 must be approved by the Managing Editor. Expenses greater than $200 must be approved by at least five Board Members either at a Board Meeting or over email. Large expenses require competitive quotes from different suppliers and modes of purchase before the most cost-effective one is chosen and approved by the Board. ANUSM does however maintains relationships with trusted suppliers who have demonstrated consistently good service at a reasonable cost.

Purchases

1. Direct payments are paid via EFT and credit card. Two account holders must authorise transfers from our Business Savings Account to our Transactions Account to make payments via EFT. This method is used for large purchases (capital expenditure, taxation, professional services, printing).

2. Two credit cards have been issued to the Editor-in-Chief and Managing Editor. The credit card account is linked to the ANUSM CBA general account. The only way in which money can be spent is if funds are transferred from one of our two dual-authorisation accounts, in order to ensure the security of ANUSM funds.

3. Reimbursements are made to staff and volunteers who pay for goods or services out of their personal funds. The relevant member completes a Reimbursement Request form, and this must be accompanied by a tax invoice as proof of purchase in order for them to be reimbursed. If a tax invoice is not available the member must fill out a valid Statutory Declaration Form. They are then reimbursed via EFT

4. All payments are accounted for by the Managing Editor. All expenses must be recorded in a Expense Reconciliation Form for effective record-keeping. Each week the bank statements will be reconciled through the processing of physical receipts by the shared ANUSA/PARSA/ANUSM Bookkeeper. The data is then entered into our new accounting system, Xero.

Income

The ANUSM Board obtains income from two primary sources: university grants and advertising income. The ANU grants SSAF funding to ANUSM annually. ANUSM has concerns over how SSAF is administered. In particular, the university is under no obligation to transfer SSAF funds in a timely manner. This has resulted in a cash-flow problem, causing a lack of certainty that affects the operations and planning of the organisation as a whole. We hope to address this problem during the ongoing negotiations over the new SSAF agreement.

ANUSM also sells advertising space in the print newspaper and on the Woroni website. Payments are received through EFT.

Liquid Assets

ANUSM holds accounts with the Commonwealth Bank. Due to legal restrictions pertaining to the use of SSAF funds, our liquid assets are only held in savings accounts.

Oversight and Reporting

Following reconciliation of the accounts, financial statements are prepared every two quarters. Statements are professionally audited. Business Activity Statements (BAS) are filed with the Australian Taxation Office each quarter.

External Professionals

The ANUSM Board jointly employs the services of one legal professional with ANUSA and PARSA. We are moving to sharing the same external service provider when engaging auditors (PKF). At the beginning of this year, ANUSM hired a Financial Officer / Bookkeeper for all three organisations but was unfortunately let go due to being unsuited to the culture of our student organisations.

SPECIFIC ISSUES

Insurance

ANUSM is covered by AON’s worker’s compensation policy for workplace accident or injury. ANUSM is also covered under the ANU’s comprehensive Insurance Program. See the ANU’s Finances & Business Services > Insurance > Policies and Claims Summary page for a full details on policies http://fbs.anu.edu.au/insurance/policies-and-claims-summary
2014 Audited Report

Audited Reports for 2013 and 2014 are now available to the public. ANUSM has implemented greater financial governance measures following the EY Review in 2014 and is now up to date on all financial reporting obligations with the ANU and the ATO.

Checks and Balance

In Semester 2 of 2014, ANUSM developed a comprehensive body of policies that govern its financial operations with the help of last year’s bookkeeper. These include: a finance index of ANUSM’s periodic financial reporting obligations; a purchases policy; payment to individuals for services rendered policy; a procurement policy; an expense and reimbursement policy; a fraud management policy; a gifts and entertainment policy;  Please refer to our website for the full list of policies. http://www.woroni.com.au/policies-procedures/
MAJOR EXPENDITURES 2014-2015

Market Research

ANUSM conducted market research in Semester 2 of 2014. This consisted of two-week Woroni distribution sites survey, conducted by MARS Research, and an online consumer satisfaction survey administered by Portaluri Consulting. In 2015, ANUSM has begun implementing the recommendations of this report and has use the metrics and feedback from this research to inform its decisions regarding its print, online and radio content production and dissemination.

Administration Assistant

ANUSM is expanding as an organisation and needs permanent staff, like ANUSA and PARSA, to consistently handle administrative work and to maintain institutional knowledge across ANUSM’s semesterly changes of office. ANUSM now employs an administration assistant to fulfill this crucial role. 

O-Week 2015

ANUSM used O-Week to push Woroni and Woroni Radio, to the student body at large but especially to first years. This was done through branded promotional merchandise. ANUSM also hosted a ‘How to Get Involved in Woroni’ Event which was highly attended and got many impressive new contributors on board with writing, photography and videography, radio broadcasting and creating content generally.

Radio Equipment Expenditure

ANUSM invested significantly in new sound and mixing equipment for Woroni Radio. The new equipment allows Woroni Radio to record whilst simultaneously broadcasting live on air. This also allows us to broadcast and record live gigs such as ANUSA’s ‘Live and Local’ gig on Friday night in O-Week. New microphones were also purchased for better sound quality.


