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Annual General Meeting
	DATE:
26th February 2011


LOCATION:     Austin Theatre, UWA


	ATTENDEES



Wade Allen
Trina Tan
Mirai Raine
Cathy Gilbert
Cassius van Wees
Sally Yung
Jason Tan
Chris Bobridge

	ABSENTEES



Chris Hayward – Apologies – Report Submitted
Mike Browner – Apologies – No Report Submitted


	AGENDA


· Welcome and Signups

· Reports

· Applications

Meeting called to order at 10:15 by Wade Allen

	SCHEDULE


i. PRESIDENT

· Numbers were up for Waicon 2011

· Guests attended Wai-con. This should be a position on the board to take care of these guests as it is a big job

ii. VICE PRESIDENT

· Worked will with President. The President and VP should have complimentary skills and personalities.

· There were few disasters but all were dealt with fine. We need to work on timing for the convention and the schedule.

· Outsourcing things will help future committees as this frees up the committee. 

iii. SECRETARY

· Secretarial jobs had already started early in the year before board positions changed.

· Confirmed certain sponsors for the next year which is good for the future board.

· Sponsorship needs to start now. Paperwork needs to be done ASAP to be applicable for certain grants from government bodies.

iv. TREASURER

· On 27 Jan we reached a new peak.

· New bank account with ANZ with new benefits including a business credit card.

· PAniC now has continued wireless EFT payment options.

· In the future care needs to be taken with cash handling documentation including fund authorization forms and increasing the methods of receiving payments including payment tracking.

v. COMPETITIONS COORDINATOR

· Prizes are still going out due to the large numbers of winners.

· Sponsors were great and are crucial to the competitions.

vi. MARKETING COORDINATOR

· Positives include the increase of Facebook members to our page and the Mail list by moving the mailing list to a new host, this found a lot of bouncing emails and we were able to eliminate that.

· Sunday Times campaign was expensive and was said to get about 700 click-throughs form the website

· Newsletter has been sent out about Ponyo.

· Sunday Times has sent information about what will be going in STE.

vii. EVENT COORDINATOR

· Venues booked immediately as you won’t have a venue for later events. (ie. The Ball)

· Positives include finishing the membership list; could possibly be put online for future use

· Ball was awesome (avoid South Perth Yacht Club), should be changed up each year to keep fresh and theme-orientated

· Quiz night was the bomb.

· Anigames could be redone at Citiplace Community Centre

· Race Around Perth Event was strategized better with different streams of racers, big improvement.  Recommended for future races.

· Karaoke was good, but should go back to an 18+ event to allow for alcohol.  Under age singers should be allowed to enter through a preliminary at the con.

· Merchandise was great.

viii. TRADERS COORDINATOR

· Keep track of documents and be proactive in sending out documents.

· Had more traders this year but space is becoming a premium.  Future years may see turning down traders who can’t put their forms in or who don’t pay in time to open up places for other traders.

ix. LOGISTICS COORDINATOR

· The logistics coordinator was laid off due to the derelict of duties. No equipment was actually hired when it was said it had been. This was solved before the convention but this cannot happen in future.

· New committee members coming into the convention will have to be dedicated to the cause and will have to put their time towards learning from the ongoing committee members. 

x. PANELS COORDINATOR

· Involved in organizing the demonstrators and special guests.

· It would be good to have the cultural exhibits back as many people enjoyed these events and seeing the bonsai room.

· The debate was a popular event and more attendees came as it was a free event Saturday night. A lot of people enjoyed the guests despite a lot of confusion surrounding signings, etc.

	DISCUSSION


i. Schedule – Proposition to enter Wade Allen into the lifetime membership database.

ii. Committee Applications

Tim Barrett – President, VP, Traders, Logistics
Chris Bobridge – President, Marketing
Mike Browner – President, Compettions, Marketing
Michael Cogan – Competitions, Panels, Events
Leah Crichton – VP, Traders, Marketing
Cathy Gilbert – Traders
Chris Hayward – Secretary, Panels
Rhian Marshall – Secretary, Logistics, Competitions, President, VP
Mirai Raine – President, VP, Events
Nik Stuart – Panels
Sally Yung – Competitions, Marketing, Secretary

iii. Mascot Competition – Voting on permanent mascot to commence.

	MOTIONS


i.
Motion that after years of hard work Wade Allen receives a lifetime membership to PAniC.

Motioned
Trina Tan

Passed Unanimously

ii.
The following members were elected onto the 2011/12 PAniC board.


Nik Steuart

Mirai Raine

Sally Yung

Leah Hayward

Michael Cogan

Rhian Marshall

Tim Barret

Chris Bobridge

Mike Browner

Cathy Gilbert

Meeting adjourned at 14:45pm by Wade Allen.

Next meeting : 

Minutes submitted:  Mirai Raine

Minutes confirmed: Wade Allen
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