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                           DEAR SHAREHOLDERS,
Please find below our annual report for the year 2013 with the statement of the basic aspects of operation and financial and business results that confirm the reliability and stability of the Bank.

Slavyanbank Novgorod Commercial Bank was established in 1989.

The General License of 28.04.1993 for banking operations in rubles and other currencies in the Russian Federation and abroad was issued on 28.04.1993 under N 804. At present, the Bank holds a license for banking operations with funds in rubles and other currencies (without a right to accept deposits from individuals) N 804 of September 27, 2013, which was issued in replacement of the General License.

In accordance with its valid license, the Bank offers the following services:
cash and payment services to clients, interbank and correspondent services, short-term and investment loans, funding for clients’ capital investments, lines of credit, transactions with securities, transactions on the domestic and international foreign exchange market, international payments, transaction passports, operations with deposits, non-cash conversion transactions, issue of bank guarantees, notes, letters of credit, etc.

The Bank works with companies and entities with various forms of ownership and also serves individuals and individual entrepreneurs. The client base is stable. The Bank has a long-term partnership with many clients.

The Bank is trying to establish a client base that would be diversified optimally by industry, by region, and by the scale of operations.

At present, ZAO CJSC Slavyanbank has approximately 1,500 clients, 75% of which are legal entities and individual entrepreneurs.

Individuals are offered deposit services, consumer loans, and money transfers to accounts of other parties.

The client policy of the Bank is designed for keeping and expanding the client base. The Bank is trying to provide the best conditions for quality service so that each client would be provided all the required banking services with the best quality and as quickly as possible.

The clients of the Bank are offered the entire range of cash and payment services, borrowings and deposits. ZAO CJSC Slavyanbank has a well-developed system of corespondent accounts, which enables clients to transfer payments inside and outside the region quickly.

Slavyanbank pays special attention to updating and improvement of business and information technologies in order to raise the efficiency of all its services in general and the IT system in particular.
For convenience of our clients, there is the Client-Bank system, which enables clients to handle money on their accounts without leaving their office. The system is licensed to use the data protection software library and has a certificate of conformity of the Federal Security Service of the Russian Federation.

The Bank offers the entire range of services with foreign currencies, namely, purchase and sale of currency in cash and non-cash forms, serving foreign currency accounts for foreign trade operations, international transfers, and documentary transactions.

ZAO CJSC Slavyanbank is the first commercial Bank that was established in the Novgorod region, and its priority is lending to the real sector of the economy in the region. Over 80% of our credit investments are long-term investment projects, and these have been showing a stable growth trend over the years.

In the whole time of its existence, the business of ZAO CJSC Slavyanbank was determined by the objectives that were set by the shareholders for further strengthening of our position on the regional financial market in order to confirm the status of a universal bank. At present, the Bank is stable and developing dynamically.

A distinctive feature of the Bank is complaisance in acts and deeds.

ZAO CJSC Slavyanbank always complies with its obligations faultlessly and follows business ethics standards strictly. The Bank strives for the result of work always to meet its promises and is serious when taking and implementing any decisions.

For the high quality of banking operations, in 2003 ZAO CJSC Slavyanbank was awarded the diploma of the winner of the Novgorod Quality Priorities program of the Novgorod region administration.

Mr. Viktor Titov, Chairman of the Executives Committee of the Bank, was awarded a gold medal for his great personal contribution to raising the quality of services. This is the only Novgorod bank to be granted this award.

In 2004, the Coordination Committee of the Partnership for Progress International Premium approved Slavyanbank as a participant of the Program with a registration certificate granted. In 2004, Mr. Titov as the manager was given the Golden Standard registered diploma and a memorial badge in the honor of the Bank’s 15th anniversary.

In 2005, the Board of Guardians of the Mecenates of the Century Charity Foundation gave Slavyanbank the Mecenate’s Golden Charter for an outstanding contribution to the achievement of the high ideals of spirituality and mercy.

In June 2008, Mr. Viktor Titov, Chairman of the Executives Committee, was awarded the academic title of Doctor of Honor by a decision of the Academic Council of the Russian Economics Academy named after G.V. Plekhanov and given a diploma and a member card of the International Club of Doctors of Honor of the Russian Economics Academy named after G.V. Plekhanov.

In August 2008, by a Decree of the Novgorod Region Duma, Mr. Viktor Titov, Chairman of the Executives Committee, was awarded a Charter of Honor for his significant contribution to the implementation of the regional legislation by the many years of good work in the field of finance and credit policy of the Novgorod region.

In September 2008, the Governor of the Novgorod Region, S.G. Mitin, made an honorary mention of the Manager of the Bank, Mr. Viktor Titov, for many years of good work, high professionalism, and a big contribution to the development of the banking system in the region.

In September 2009, the Administration of Velikiy Novgorod expressed sincere gratitude to ZAO CJSC Slavyanbank in a letter of gratitude for the significant contribution to the preparation and implementation of the celebration of the 1150th anniversary of the foundation of Velikiy Novgorod.

ZAO CJSC Slavyanbank has the material, technical, human, and information resources for banking transactions with funds in rubles and foreign currencies.

The Bank has an effective system of risk control and management, maintains an optimum structure of assets and liabilities, and observes the established liquidity and capital sufficiency standards.

The quality of management and internal control at the Bank is in accordance with the nature and scope of its transactions.
Based on the abovementioned strengths, the Bank is trying to avoid possible external economic and political threats in its business and plans to continue as a going concern in the foreseeable future.

It is expected that the Bank has no intention or need to liquidate or substantially reduce the scale of its business.

The development strategy of ZAO CJSC Slavyanbank in near future aims to implement the opportunities that exist on the regional banking market and to strengthen the positions that we hold.
Finally, we would like to thank our clients and partners for their trust, cooperation, and support in our work. We are grateful to the employees of the Bank for their responsible and fruitful work in the reported year.

Chairman of the Board of Directors

of ZAO CJSC Slavyanbank
Krasnov Ya.P.

Chairman of Board 

of ZAO CJSC Slavyanbank
Titov V.I.

THE MAIN RESULTS OF 2013 
Last year became one more successful year for ZAO CJSC Slavyanbank in all the sectors of our business.
As of January 01, 2014, the equity of the Bank amounted to 299.1 million rubles. Of the total amount of equity, 55.2 % is retained earnings that remain to the disposal of the Bank.

The Bank has shown a positive financial result. Retained earnings for the past year amounted to 22.2 million rubles. This is explained by the good balance and diversification of the Bank’s earnings, which cover all the fields of its business. The Bank is resistant to any changes of the financial and economic situation in the country.

As of 01.01.2014, the total assets of the Bank amounted to 845.3 million rubles. The turnover on banking transactions reached 40.9 billion rubles, and the turnover per day, 113.7 million rubles
A combination of the initiatives of the management of Slavyanbank and the use of an efficient business model and experience have contributed greatly to a bigger return on transactions.

In the reported year, the earnings of the Bank amounted to 227.1 million rubles. Of the total amount of earnings, 28.1% is interest earnings on loan transactions; 17.1% is earnings on foreign exchange transactions; 32.6% is earnings from restoring amounts from reserve accounts to cover banking risks; 12.4% is property realization earnings; 9.5% is commission earnings; 0.3% is other earnings.

The costs of banking transactions over the year amounted to 204.9 million rubles. The greatest part of the costs (44.2%) is establishment of reserves to cover banking risks. As of 01.01.2014, the absolute value of the reserves for possible losses due to the risks amounted to 55.8 million rubles. Most of that amount (93.3%) is credit risks. The remaining part (6.7%) is reserves established for capital assets, non-received interest claims, accounts receivable, and investments in unlisted issuer’s shares.

Interest costs account for 8.3% in the total costs over the year. The share of costs on foreign exchange transactions is 17.7%. 19.0% of the total costs is payroll, operating, and other costs.

In the part year, the net interest income increased by 34.4%, up to 46.7 million rubles
In 2013, the Bank complied with the economic business standards on a daily basis, which provided for an optimum structure of assets and liabilities. As of January 01, 2014, the capital adequacy ratio exceeded the required minimum by 3.4 times. The instant liquidity ratio (N2) as of 01.01.2014 amounted to 74.1%, which is more than five times the required minimum; the current liquidity ratio (N3) was 89.4%, while the required minimum is 50%.

The Bank met the liquidity norms with some strength reserve, which shows that the structure of assets and liabilities is balanced and liquid assets are sufficient to cover current liabilities and unforeseen deposit outflows. Thus, the Bank has enough liquid assets, which enable it to cover its current, instant, and foreseeable obligations in full.
ZAO CJSC Slavyanbank provides charity and sponsor assistance on a regular basis. Every year, the Bank participates in the charity Christmas marathon. The Bank provides financial support to healthcare, social, and culture institutions. In 2013, the Bank spent 110,000 rubles on charity. 

The development strategy of ZAO CJSC Slavyanbank in 2013-2015 will be operation of the Bank as a universal credit institution that offers the entire range of banking and non-banking operations as stipulated by the applicable law of the Russian Federation and the license.

The main result of operation of the Bank according to this strategy will be a stable financial result. As one of the strategic objectives, the Bank regards achieving a profit to capital ratio that would provide the Bank’s shareholders with a yield comparable to the market conditions while maintaining a moderate risk of investments.

The Bank is planning to increase the equity amount providing for a dynamic growth of business:

- equity to reach 300 million rubles or more by January 01, 2015.

- return on capital to reach 5% p.a. or more.

Next year, Slavyanbank will continue doing its best so that even more companies and private individuals would choose it as their bank, investors would be confident about its future, and clients would consider it their most reliable financial partner.
	BALANCE SHEET RATIO 
	

	CJSC “NKB “SLAVYANBANK” 
	

	 As for January 1,  2013 (Thousand, Rubbles)
	

	
	 
	
	 
	 
	

	Key Indicators
	01.01.2014
	01.01.2013
	Rate of growth/decrease
	

	
	 
	 
	For the sum
	in %
	

	1. Assets
	845 327
	754 191
	91 136
	12,1%
	

	2. Bank Operations Turnovers 
	40 925 277
	58 542 191
	- 17 616 914
	- 30,1%
	

	3. One-Day Turnover 
	113 681
	162 617
	- 48 936
	- 30,1%
	

	4. Capital of the Bank
	299 088
	230 434
	68 654 
	29,8%
	

	5. Reserve Funds
	60 310
	63 810
	- 3 500
	- 5.5%
	

	6. Cash Assets on the Correspondent Account of the Bank of Russia
	167 544
	100 142
	67 402
	67,3%
	

	7. Cash Assets on Accounts in Foreign Bank-Correspondents
	42 602
	42 085
	517
	1,2%
	

	8. Loan Debts - Total
	430 734
	440 257
	- 9 523
	- 2,2%
	

	   -  of Legal Entities
	321 641
	343 030
	- 21 389
	- 6,2%
	

	   -  of Individuals
	109 093
	97 227
	11 866
	12,2%
	

	9. Incomings
	227 058
	227 040
	18
	0,01%
	

	10. Undistributed profit /loss 
	22 158
	17 726
	4 432
	25,0%
	

	11. Capital adequacy standard established by the Bank of Russia (min 10%) 
	40,5%
	33.8%
	х
	х
	

	12. Quick liquidity standard established by the Bank of Russia (min 15%)
	74,1%
	50.5%
	х
	х
	

	13. Current liquidity standard established by the Bank of Russia (min 50%)
	89,4%
	65.2%
	х
	х
	

	14. Long-term liquidity established by the Bank of Russia (max 120%)
	80,4%
	95.7%
	х
	х
	

	15. Maximum risk for one borrower or a group of related borrowers established by the Bank of Russia (max 25%)
	19,0%
	22.5%
	х
	х
	

	16. Maximum amount of large credit exposures established by the Bank of Russia (max 800%)
	111,7%
	114.8%
	х
	х
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Structure of the capital
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Credit investments
In 2013, the objective of the Bank’s credit policy was establishment of a credit portfolio that would be balanced in terms and diversified by fields of investment.

Diversification of loan investments was achieved by distribution of the granted loans between companies and individual entrepreneurs in various sectors of the economy in combination with various maturities of the credit resources.

The Bank has always preferred lending to clients with a reliable borrowing history who have proven to be reliable financial partners and have clear and smooth-running links with suppliers and buyers and stable financial and business ratios. The Bank has always followed a conservative policy on the lending market. The Bank’s loans have liquid security, and a significant part of them is secured by real estate. The borrowing procedure is specified by the Bank’s internal regulations strictly.

In 2013, the main types of loan products offered to clients were overdrafts and commercial loans, lines of credit, and loans to individuals for purchase of movable and immovable properties and for consumer purposes.

In 2013,   932.2 million rubles of loans were granted. Investments into small and midsized businesses were 109.6 million rubles which is 11.9% of total credits granted.

A strategic priority of the Bank’s client policy is long-term partnerships with small and medium businesses and mutually advantageous cooperation with big corporate clients.

In the credit portfolio of the Bank that was established in the reported year, there are clients from various industries and environments.

In 2013, the priority industries for lending were production and distribution of electric power, gas, and water, processing industries, transport, and communications. These sectors account for 92.2% of all the credit investments. 7.8% of the credit investments were granted to trade, forestry, and other companies.

The amount of loans granted to individuals and individual entrepreneurs was 76.0 million rubles.

In 2013, Slavyanbank gave 723.5 million rubles of overdraft loans (for payment when there is not enough money on the borrower’s settlement account), which is 77.6% of the total amount granted for the year. This type of loan may be provided to borrowers who have a long-term partnership with the Bank, a first-class borrowing history, and highly liquid collateral.

In addition to classical credits operations (credits, lines of credit, and overdrafts), documentary operations, namely, bank guarantees were also offered. In 2013, these were granted for a total amount of 30.5 million rubles.

As of 01.01.2014, the total credit portfolio amounted to 430.7 million rubles. Long-term investments accounted for 368.2 million rubles or 85.5% of the total credit investments.

The Bank has established reserves to cover credit risks for an amount of 55.3 million rubles, which is fully in compliance with the established standards.

In the next years, the Bank is planning to raise the competitiveness of its credit products by expanding the product line, increasing the flexibility of lending, and taking the clients’ individual needs into consideration.

In the foreseeable future, credit investments will remain the dominating instrument for establishment of the Bank’s assets.
Dynamics(changes) of credit investments
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Structure of Credit Investments as of January 01, 2014
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Structure of Credit Investments as of January 01, 2013
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Bank Reporting

	Territory Code as per OKATO

(All-Russian Classifier of Political Subdivisions) 
	Credit Institution (Branch) Code

	
	As per OKPO

(All-Russian Classifier of Businesses and Organizations)
	Main State Registration Number
	Registration Number (Order Number)
	BIK (Bank Identification Code)

	49401000000
	09316087
	1025300000175
	804
	044959775


BALANCE SHEET

  (Published Data)

As for January 1, 2014 (Thousand, Rubbles)

 Name of Credit Institution Closed Joint-Stock Company 
«Novgorod Commercial Bank “Slavyanbank” (CJSC “NKB “Slavyanbank”) 

Mailing address 173004, Veliky Novgorod, Cheremnova-Konyukhova str., 12








                      Form Code 0409806








                                  Quarter/ Annual

	№  
order
	Clause Name
	Data as for Reporting Date
	Date as for Corresponding Reporting Date of the Last Year


	1
	                                       2
	3
	4

	
	I. Assets
	
	

	1   
	Cash Assets
	19 878
	17 188

	2   
	Funds of Credit Institutions in the Central Bank of the Russian Federation            
	172 087
	105 419

	2.1
	Reserve Requirements
	4 543
	5 277

	3 
	Funds with Credit Institutions    
	42 602
	42 085

	4 
	Net Investments in Securities at Fair Value Through Profit or Loss 
	0
	0

	5 
	Net Lending Receivables
	379 121
	385 742

	6   
	Net Investments in Investment Securities and Other Financial Assets, Available for Sale             
	0
	0

	6.1
	Investments in Affiliates 
	0
	0

	7 
	Net Investments in Securities Held-to-Maturity      
	0
	0

	8
	Current profit tax liabilities
	0
	0

	9
	Differed tax assets
	0
	0

	10
	Fixed Assets, Intangible Assets and Material Assets
	153 259
	121 844

	11  
	Other Assets
	114
	

215

	12   
	Total of Assets                                  
	767 061
	672 493

	
	II. Liabilities 
	
	

	13   
	Credits, Deposits and Other Funds of Central Bank of the Russian Federation                    
	0
	0

	14 
	Funds of Credit Institutions       
	0
	0

	15 
	Customer Funds (Non-Credit Institution)            
	463 348
	432 914

	15.1  
	Retail Deposits        
	84 579
	76 995

	16  
	Financial Commitments at Fair Value Through Profit or Loss
	0
	0

	17
	Certified Debts                                
	    0
	6 000

	18
	Current profit tax liabilities
	0
	0

	19
	Differed tax liabilities
	0
	0

	20
	Other Commitments                     
	  933
	2 834

	21
	Loan Loss Provisions for Credit Contingent Obligations, for other Possible Losses and Operations with Offshore Residents 
	3 660
	255

	22  
	Total of Liabilities                   
	467 941
	442 003

	
	III.  Sources of Fixed Assets
	
	

	23
	Shareholder (Participant) Funds            
	5 450
	5 450

	24  
	Own Shares (Parts) Redeemed from Shareholders (Participants)          
	0
	0

	25
	Emissive Income      
	0
	0

	26
	Reserve Fund
	1 363
	1 363

	27  
	Revaluation  of Securities at Fair Value Available for Sale                              
	0
	0

	28  
	Fixed Assets Revaluation 
	127 181
	80 709

	29  
	Undistributed Profit of Previous Years (Uncovered Losses)                   
	142 968
	125 242

	30  
	Expired Profit (Loss) for the Reporting Period            
	22 158
	17 726

	31  
	Total of Sources of Fixed Assets
	299 120
	230 490

	   
	IV. Off-Balance Sheet Liability
	
	

	32  
	Irrevocable Liabilities of Credit Institution                         
	17 209
	27 703

	33
	Warranties and Guarantees Issued by Credit Institutions                           
	10 032
	2 267

	34
	Conditional liabilities of non-credit basis
	0
	0


PROFIT AND LOSS STATEMENTS

(Published Data)

for 2013
Name of Credit Institution Closed Joint-Stock Company «Novgorod Commercial Bank “Slavyanbank” (CJSC “NKB “Slavyanbank”) 

Mailing address 173004, Veliky Novgorod, Cheremnova-Konyukhova str., 12
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 Quarter/Annual

	Thousand/Rub

№  
order
	Clause Name
	Data as for Reporting Date
	Date as for Corresponding Reporting Date of the Last Year

	1
	2
	3
	4

	1
	Interest Income, total, including:
	63 726
	48 407

	1.1  
	From Allocation of Funds in Credit Institutions                   
	404
	0

	1.2   
	From Loans Provided to Clients (Non Credit Institutions)
	63 322
	48 407

	1.3   
	From Financial Rent Services (Leasing)      
	0
	0

	1.4
	From Investments in Securities
	0
	0

	2   
	Interest Expenses, total, including:   
	16 998
	13 645

	2.1   
	On Debt Funds of Credit Institutions                      
	0
	0

	2.2   
	On Debt Funds of Clients  (Non-Credit Institutions)
	16 998
	13 645

	2.3   
	On Issued Bonds                        
	0
	0

	3  
	Net Interests (Negative Interest Margin)      
	46 728
	34 762

	4  
	Loans Provisions Change, of Loan and Equal to Loan Debt, and also Funds Placed on Correspondent Accounts, total, including:             
	-16 157
	-6 308

	4.1  
	Change of Accrued Interests Loss Provision                 
	0
	10

	5  
	Net Interest Incomes (Negative Interest Margin) after Establishing of Loan Loss Provisions
	30 571
	28 454

	6  
	Net Incomings from Operations with Securities at Fair Value Through Profit or Loss                                   
	0
	0

	7
	Net Incomings from Operations with Securities Available for Sale             
	140
	0

	8  
	Net Incomings from Operations with Securities Held-to-Maturity      
	0
	0

	9  
	Net Incomings from Operations with Foreign Currency                  
	763
	1 436

	10  
	Net Incomings from Revaluation of Foreign Currency        
	1 458
	-816

	11  
	Incomings from Participation in Capital of Other Legal Entities 
	0
	0

	12  
	Commission Incomings          
	22 072
	43 482

	13
	Commission Expenses 
	1 130
	1 076

	14 
	Change of Loss Provision of Securities Available for Sale              
	16
	0

	15
	Change of Loss Provision of Securities Held-to-Maturity
	0
	0

	16
	Other Loss Provision Change
	-376
	-3 365

	17
	Other Operating Incomings
	28 192
	264

	18
	Net Incomings (Expenses)
	81 706
	68 379

	19
	Operating Expenses
	51 754
	42 881

	20
	Profit Loss Before Tax
	29 952
	25 498

	21
	Accrued (Paid) Taxes
	7 794
	7 772

	22  
	Profit (Loss) After Tax 
	22 158
	17 726

	23
	Payments out of Profit after Taxation, total, including:
	0
	0

	23.1
	Distribution in Dividends between Shareholders (Participants)
	0
	0

	23.2
	Deductions to Establish and Enlarge Reserve Fund
	0
	0

	24.
	Expired Profit (Loss) for the Reporting Period            
	22 158
	17 726


Checked Annual Accounting Statements with regards to all essential aspects were prepared in compliance with law and standard acts for accounting and preparation of accounting statements in force in the Russian Federation and the established regulations for book-keeping. Trustworthiness of Balance, Profit and Loss Statements, and data about funds movement and fulfillment of main requirements established by standard acts of the Bank of Russia is confirmed. 

Detailed information about trustworthiness of statements of the Credit Institution including information specified above is defined in Audit Conclusion about Trustworthiness of Statements of the Credit Institution as for January 1, 2014. 

	The name of The Auditing Company
	Lability Limited Company Auditing Firm    «LIV and Co.» OGRN 1025300779899   INN 5321006388
In association with self-regulating organization of Auditers of non-commercial partnership  Audit Chamber of Russia 

	
	

	Inscription in Register of Auditors and Auditing Companies  of AAC made on
	July 31,.2009  ОRNZ 10201026778  


The bank provides its clients with the following services:
· Settlement - cash servicing, interbank and INTAGRATED CLEARING AND CASH SERVICE in RUR and foreign currencies, providing the client with fastening personal account manager.

· CURRENCY REGULATION in RUR and foreign currencies in foreign trade operations, registration of transaction certificates in the presence of client, consultation on currency and custom legislation.

· OPENING OPERATIONAL CASH DEPARTMENTS, REPRESENTATIONS, ADDITIONAL OFFICES FOR INDIVIDUAL PROJECTS for organization of bank services in the client territory, including that of its employees.

· PLACEMENT OF CLIENTS’ FUNDS IN BANK DEPOSITS  in RUR and foreign currencies.

· DOCUMENTARY OPERATIONS in RUR and foreign currencies including advising and confirmation of bank guarantees, letters of credit, drafts and documentary collections.

· CREDITING in RUR and foreign currencies in the form of simple credits and credit lines, including renewable ones, issuing guarantees and counter guarantees, issuing of letters of credit without reservation of funds on client’s account, bill crediting.

· OPERATIONS IN MONEY MARKET purchasing and sale of securities, development and realization of the individual programs.

· COMPREHENSIVE DEPOSITORY SERVICES

· CONSULTATION SERVICES to enterprises on banking aspects and items.

· ADVANCED SERVICE TECHNOLOGIES, including acceptance of client’s payment instructions in RUR and foreign currencies using “Bank-Client” automated system and a flexible system of through the internet, usage of telephone and facsimile communication to transfer information on transaction and balance on accounts to clients in the confidentiality mode, providing the client with a personal account manager.

List of main correspondents
LANTA-BANK  
MOSCOW
COLKRUMM
For business contacts

 JOINT-STOCK BANK

“SLAVYANBANK, COMMERCIAL BANK OF NOVGOROD”

The postal address: Cheremnova-Konyuhova str., 12, Novgorod, 173004 RUSSIA

The telephone: +7 8162 665247 (665254)

Fax: +7 8162 665247

Telex: 237128 SLAVB RU

E-mail:  nkb@slavbank.ru

Internet site:
http://www.slavbank.ru/
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