Notes from the APXLC

LC 2007 – Ann Arbor, MI

Friday, October 19, 2007
Day 1
Welcome by WGA Vicki Horton

Roll Call by Greg Pelley (greg@pelleyology.com)

How do you make sense of things that you do not understand?

What/How you interact determines what you get out of life.

“The important thing is this: to be able, at any moment, to sacrifice what we are for what we could become.” Charles Dubois
Learn what you can by gathering information, then forget it all and think for yourself
Molassochism: Putting Something at Stake

“... the more personal you are willing to be and the more intimate you are willing to be about the details of your own life, the more universal you are.” - Dr. Sherwin Nuland

“trying to follow in the footsteps of the masters 

but it's a lot harder than it looks because even though they had the same size feet as us, they weren't looking down the whole time while they walked to make sure they were doing it right” - Brian Andreas

Break out sessions in random Chapters


Communication with Active and Alumni


How to make APX Fun!

Scrumptuleasant Latersohinip: Servant Leadership

Discussion of a glass partially filled with water – somebody needs water


Discussion of “servant” – level of respect


Robert Greenleaf says: “Good leaders must first become good servants.”



“...as opposed to wanting power, influence, fame, or wealth.”

Who are your servants? 
Pilots, flight attendants, the military, yourself, people at work

Who are you serving? 


Make a list of people that you serve



How do you know if you serve?
Collective Smarts – you don’t need to know everything; but you should know whom to speak with

Inspiration is contagious – so is doubt and uncaring

Princess Cruise Employee Statement:
At one point in every day, one of our customers will come into contact with one of us, the P employees, and at that moment in time we will be PC. Our entire reputation as a company will be in our hands and we will make an impression. The impressions will either be good, or it will be bad and we will have spoken to our customers more loudly than all our public relations put together.

APX Statement:

At one point in every day, one person will come into contact with one of us, the Alpha Rho Chi, and at that moment in time we will be APX. Our entire reputation as a fraternity will be in our hands and we will make an impression. The impressions will either be good, or it will be bad and we will have spoken to the person more loudly than all our public relations put together.
Responsibility starts with saying you are cause in the matter.

Responsibility is not burden, fault, praise, blame, credit, shame, or guilt. In responsibility there is no evaluation of good or bad, right or wrong. There is simply what is so, and your stand.

Being responsible starts with your willingness to deal with a situation from the point of view that you are the generator of what you do, what you have, and what you are. 
Day 2
Getting Better Communication from/to the alumni and from the chapter


Doubts: Some may not respond – None will respond

“Pillow talk” on APX branding committee

There is an unanswered question: Am I doing it right?


What if I screw up?


Do I have the skills and commitment to make it through?

Discussion of “Ask for forgiveness than permission”


Is it easier to ask for permission?

APX is a PLAYground


Let the Chapter fall but be there to pick them up


We provide the tools in the backpack

Courage doesn't always roar. Sometimes courage is the quiet voice at the end of the day saying, "I will try again tomorrow.” - Mary Anne Radmacher
Strugligagliastology: Doubt and Screwing Up Completely


Hitler and Stalin were great leaders and people followed them


You have to be clear on your vision


Gandhi and Dr. Martin Luther King Jr.



Level of self-sacrifice than self-promotion


Mother Teresa and Nelson Mandella



Letters of her doubts 
What are you willing to risk by screwing up?
“In any moment of decision, the best thing you can do is the right thing, the next best thing is the wrong thing, and the worst thing you can do is nothing.” – Theodore Roosevelt

Help out with APX resumes and other hobbies – just be enthusiastic

Chapter Meeting


Goal Setting (SMART)


Specific
Measurable
Action based 
Relative 
Time based

Accelery Ghotischmuckenfreude: Audacious Goals


ENOUGH WOMEN NATION GHOTI (fish)


Vitruvius Chapter football weekend with alumni – meet people


Get into grad school – get hired at a good job


Why? The difference in the world

R. Buckminster “Bucky” Fuller grave is noted: “Call Me Trimtab” 


A trimtab is a part of a ship the keeps the rudder in a position for stability

Brotherhood does not begin when you pledge.  

Brotherhood does not begin when you initiate.  

Brotherhood does not begin when you receive your badge and membership certificate.  

Brotherhood does not begin when you write your first dues check.

Brotherhood begins the day you are disappointed. 

The day you are pissed off. 

The day you have on overwhelming desire to quit, to give up, to find better things to do with your valuable time and money. 

Your brotherhood begins the day you are disillusioned in Alpha Rho Chi, but you show up anyway.  

You show up anyway.

You show up anyway despite all the reasons not to.  
Alumni Discussion


$200 available for alumni events from GC budget – contact WGAA


Alumni Dues online?

First year of Alumni Dues are Free: give them a free dues card with new address and contact info


$25 basic, $50 (1) Chapter Event, $100 Infinite Chapter Events

Some Chapters have set up Facebook.com and yahoo groups

Idea: APX Homecoming Party

Call your alumni: say, “I need your help” or 

“I don’t know how we can do this without you”

Ask them to call their brothers and get them involved


Business cards that they give to their new alumni


Newsletters: Ask for alumni updates to print in the next letter

Creation of a Trifold of Alumni Benefits
