Administrative/Executive Committee

November 13, 2012
Present:  Pete Peterson, Gene Treu, Sharon Folcey, Bruce Humphrey, Bob Retzlaff   
Others:  Catherine Schmit, Pam Pipkin, John Mehtala, Andrew Kaftan, Lawrence Johns, Jim Kuhn   
· The meeting was called to order in the Highway Department Conference Room at 9:00 a.m.
· Minutes Approval – Motion by Bruce Humphrey second by Sharon Folcey to approve the 10/9/12 minutes

   as printed and mailed.  Carried 5-0. 

· Pam Pipkin presented the Child Support Annual Department Performance Report.

· Rule 21: Return Highway and Maintenance Departments to Efficient Operating Status – 

Discussion regarding appropriate process for Rule 21 resolutions. Concern expressed by Bruce Humphrey that resolution will appear on November County Board agenda, possibly interfering with consideration of critical matters regarding the jail project. Discussion regarding the clarity of the content and intent of resolution. Corporation Counsel expressed concern that the resolution is unclear as to what the specific directive is and to whom. There needs to be adequate specificity to avoid confusion in interpretation in the future. Resolution to be forwarded to Highway Committee and Property & Purchasing Committee for consideration as they are appropriate committees of jurisdiction. Administrator Schmit stated that she felt that the resolution should also be forwarded to the Finance Committee for review of the fiscal note. Supervisor Kuhn disagreed and declined to add it to the Finance Committee agenda. Supervisor Kuhn agreed to have the resolution considered at the December County Board meeting if no other signatories of the resolution objected.
· Catherine Schmit presented the monthly Administrator’s Report.

· County Administrator’s Conferences/Training Requests – None 

· Line Item Transfer -  

a. County Administrator – Catherine Schmit explained the line item transfer in the amount of $450.00 for additional mileage costs.  Discussion.  Motion by Bruce Humphrey second by Bob Retzlaff to approve the line item transfer.  Carried 5-0.
b. County Clerk – Catherine Schmit explained the line item transfer in the amount of $4,300.00. Discussion. Motion by Bruce Humphrey second by Sharon Folcey to approve the line item transfer.  Carried 5-0.
· Credit Card Request –

a. IS Director – John Mehtala explained the need for the department director to have a credit

    card available for emergency and/or online purchases. Discussion. Motion by Bruce Humphrey

    second by Bob Retzlaff to approve the credit card request with a line of credit of $1,000.00.
    Carried 5-0.
· County Surveyor Contracted Services Proposals -
Catherine Schmit explained surveyor position RFP process and distributed results.  The proposals were due November 8, 2012. Discussion.  Motion by Gene Treu second by Bob Retzlaff to award surveyor services contract to low bidder Gary Dechant. Administrator is authorized to sign the contract after review by Corporation Counsel. Carried 5-0.
· PLSS Corner Remonumentation and GPS Coordinate Acquisition Contract Proposals – 
Catherine Schmit explained the Remonumentation RFP process and distributed results. The proposals were due November 12, 2012. Discussion.  Motion by Gene Treu second by Bruce Humphrey to award the remonumentation/GPS coordinate contract to low bidder Eagle Ridge Surveying, LLC. Jeremiah Erickson is authorized to sign the contract after review by Corporation Counsel. Carried 5-0.

· Resolution Authorizing Carry Forward of Unused 2012 IS Microsoft License Budget Into the 2013 General Fund Surplus Appropriation Fund –

John Mehtala and Catherine Schmit explained the need for carrying over the funds as the cost of the 2013 Microsoft Office License has yet to be determined but is due to be released soon. It is the intent of the County to have all county personnel on the same version of the software. Motion by Bob Retzlaff, second by Bruce Humphrey to approve the resolution as presented. Discussion. Carried 5-0.

· Review and Suggest Updates to the Administrative/Executive Committee Composition and Duties – Catherine Schmit provided a draft Administrative/Executive Committee Composition and Duties to members.  Discussion. Motion by Bob Retzlaff to approve committee duties as presented, bring back next month in resolution form and forward on to County Board for review. Motion died for lack of a second. Motion by Bruce Humphrey, second by Gene Treu to approve the Administrative/Executive Committee Composition and Duties as presented. Discussion. Carried 4-1 (Retzlaff).
·  Approve appropriate vouchers from meeting – Motion by Bruce Humphrey second by Bob Retzlaff to

    approve vouchers. Discussion. Carried 5-0.
· Next Month’s Meeting date/time – Tuesday, December 11, 2012 at 9:00 a.m. at the Highway Department Conference Room. 

Joint meeting of Administrative/Executive Committee and Finance Committee scheduled for December 5, 2012 at 1 pm to discuss Village of Warrens agreements.

Topics for next month’s meeting agenda:

      WI Stats Chapter 59 Policy vs. Administration.

      Incoming long distance phone calls - possible 800 number to be explored by County Clerk.

· Motion to adjourn by Bob Retzlaff second by Gene Treu at 10:40 a.m.  Carried 5-0.

Catherine Schmit/County Administrator
Recorder            



The minutes are not official until approved by the Administrative/Executive Committee at their next regular meeting.

