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Tidcombe Primary School

Confidence, Resilience, Empathy, Aspiration, Enquiry

Dear Governor, There will be a meeting of the Resources Sub Committee at the school at 4.30pm on 19th January 2017.       Please arrive by 4.25pm for a prompt 4.30pm start. The agenda for the Finance, Personnel and Premises based meeting is set out below.    Please let me know if you are unable to attend.  The meeting will be held in the small room upstairs opposite Year 5 classroom.

Many thanks,

                              Yvonne Land
                              Resources Sub Committee 

Tel: 01884 252973 or 07740723624 

Email: admin@tidcombe.devon.sch.uk
	Item
	Time
	Description
	Information on Item
	Led By

	1.
	4.30
	Apologies for absence
	Please inform the Clerk or Chair if you are unable to attend.
	CB


	2.
	4.31
	Declaration of Business Interests


	Governors to declare any Business Interests they have in items in the agenda.
	CB


	3.
	4.32
	To approve the minutes of the previous meeting held on 
	Part 1 minutes circulated by email. 
	CB


	4.
	4.35
	Matters Arising from previous meeting
	SG to explore with SENCo if Parent Support Adviser could be in her remit when her role changes in April,  RR to go back to the High School re Parent Support Adviser.  SG to check with St Christopher’s re use of condition fund.  CB to write a letter of complaint re £55 reduction in Higher Needs Block funding
	CB

	5.
	4.40
	Targeted support in Yrs 2 & 6
	In order to reach National Curriculum goals at the end of KS2 additional TA support is being provided to Yr6; funded out of income earned in Head’s Discretionary budget.

In order to reach National Curriculum goals at the end of KS1, teachers are providing daily keep up lessons to 7 children in Yr2; no budget implication at this stage.
	SG

	6.
	4.50
	Maintenance Contract
	Contracts from NPS and Torbay Council. Although more expensive, YL recommends Torbay Council as she considers they offer best value for money as they deal with the packaqe as a whole while contracts would need to be done through the school with NPS
	YL

	7.
	5.00
	Budget Monitor
	Consider and approve.  Note reduction of c/f into Sept 16
	SG/YL

	8.
	5.10
	Identify Building Maintenance and Improvement needs in light of Fire Safety Report
	Please be familiar with this in advance
	SG

	9.
	5.15
	Review HT Performance & approve costings
	The clerk advises governors to hold a review meeting this term.
	CB

	10.
	5.20
	Review AMP
	Awaiting guidance from Diocesan Property Services
	CB

	11.
	5.25
	Accessibility & Disability Plan & Statement & Equality Policy & Lettings Policy
	Adopt
	CB/SG & YL

	12.
	5.30
	St. Christopher’s Finance Regulations and Tidcombe’s Finance Policy
	Agree, checking Appendix 1 & 10 and recommend approval to FGB.  SG would like Deputy Head to have the same spending limit and we need to add a line to the Finance Policy re Credit Card Limit
	CB/SG/YL

	
	
	Remind governors that policies need to be reviewed by sub committees before the next meeting on 2nd March as this will be an agenda item.
	
	

	13.
	5.35
	Dates of the next meetings
	9th March, 4th May & 29th June at 4.30-5.30pm
	


