Lift    Educate     Advocate   Prepare 

Business Enterprise development program
Our Mission is to develop and launch companies that provide growth of personal and financial assets which stimulate economic impact for our community. Our vision is to provide entrepreneurs the 

opportunity to maximum business success by assessing strengths and deficiencies in order to define an individualized 

action plan that develops skills and leverage community resources to increase assets.

THREE MOST PREVALENT REASONS WHY BUSINESS FAIL:
 1.  Financial - Insufficient funding or excessive debt

 
 2.  Inexperience in business 

 3.  Lack of planning – business, financial, marketing, customer service.

THE SOLUTIONS OFFERED THROUGH LEAP :

· Shared Work Space and leveraged expertise/professional services

· Unique Funding Options – micro loans, grants, investors
· Variety and Flexibility in Payment Options to upstart

· Life Coaching and Other Training
· Business Mentors – Experts in their Field

· PEER Advisory and Civic Engagement

· Financial and Small Business Education

· Specialized Business Education Services
· Creative Collaboration
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Service Provided
· 360 assessment – prescription for success ($500)
· Life Coach ($100 per month)
· Small Business Education – general (misc)
· Market Analysis ($500)
· Business Plan Development ($1200)
· Budgeting and accounting (misc)

· Marketing Plans ($500)
· Office/Retail space (misc)
· Mentor – experts in field (priceless)
· Publicity as part of program

· Peer Advisors (priceless)
· Legal documents (misc)
· Finance (misc vehicles)
· Sales assistance ($1000)
· Community Resources (priceless)
· Website development ($1000)

· Business Alliance Directory (priceless)

· Access to investors

· The Gauntlet – business enterprise competition – PR, Grant opportunity

· Foundation connections

· Access to “Asset Pool”

· Creative collaboration

· Performance Reviews – refinement

· Strategic work step development

· Civic Engagement opportunities
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Agreement for Services
START UP PROGRAM PAYMENT OPTIONS:
_____ Pay per service - see attached list of services provided.
_____ Pay monthly fee of $200.00 (12 month minimum) (All services not including legal, accounting or office/retail space).
_____ Pay monthly fee of $50.00 per month,  plus 10% of gross sales for 12months.
_____ No monthly fee, The Advancement Foundation is given 20% equity in the company with



20% of net sales being donated back to the LEAP Enterprise Development Program 

month.

AMOUNT OWED BASED on PAYMENT OPTIONS ABOVE: $___________________

METHOD OF PAYMENT:   __ Check    __ Cash   __ Credit Card (bill monthly amount of $____________)
Type of Card: 
_____ Visa 
_____ MasterCard

Card Number:_______________________________  Exp:_______  CVS:_________

Name as it appears: (please print) _________________________________________
______________________________________​​​​​____
___________________________________________    ________________
Printed Name






Signature





       Date
_____________________________  _________________________   ________________________     __________________________

Address



City State Zip


     Phone



Email
LEAP Business Enterprise Development

PROGRAM CONTRACT:


 PARTIES: This agreement made this ____ day of ______________, 20____, between the LEAP Enterprise Development Program, a Virginia Non Profit Corporation with a place of business located at 301 S Pollard Vinton VA 24179, and ______________________________________ (your name).

The parties hereby covenant and agree to follow in good faith the terms and requirements as outlined in the LEAP Enterprise Development Program policies and procedures. Both parties acknowledge that aspects of the benefits, requirements, policies and procedures of the LEAP Enterprise Development Program are subject to change from time to time. Changes will be communicated in writing via email. Clients are responsible for staying up-to-date with these changes and communicating all concerns in writing.

In further consideration for being allowed to participate in the Program, Clients unconditionally agree that the Indemnified Parties shall not be liable for any advice or the depth, extent, quality and/or quantity of services provided under the Incubator Program. Clients unconditionally agree further that services provided under the Program are merely advisory in nature, without any binding effect on Clients. Clients are free to accept and/or reject such advice offered, shall exercise due diligence and caution in receiving such advice, and will exercise informed and independent judgment in accepting and/ or rejecting any such advice. 
Business Performance 
All Clients are expected to be working on growing and improving their business by actively using the Center and participating in its programs. Clients are expected to attend monthly meetings (at least nine per year) with peers and a business coach to discuss goals and accomplishments. At least once a year, there will be performance reviews relative to goals in the business plan and goals submitted during the course of the Program. LEAP Enterprise Development Program staff, and/or a team designated by them, will review the information to gauge the performance of the business according to the goals met over the course of the Program. 

Typically, an upstart business or one located within a business incubator setting is expected to graduate within three years. Exceptions are made occasionally, extending the Business Incubation Program for up to five years, if the business is in need of further support offered by the incubator. Clients are expected to provide business financials and performance data during their tenancy at the LEAP Enterprise Development Program as well as for three years following their graduation. Clients agree to serve as a member of the Advisory Council which is a peer advisory group which meets once a week for business meetings. Members may miss up to one meeting a month. Clients also agree to participate in all public relations functions in order to build awareness and support for the program.
Termination 
If business performance measures are not achieved or it is determined that an Client’s continued participation at the LEAP Enterprise Development Program is no longer of benefit to their business or meeting the goals of the Incubator Program, the LEAP Enterprise Development Program at any time can terminate the contract with 30-days notice. Likewise, if an individual is disruptive to other occupants or in any way problematic with regard to smooth operations of the Center, the LEAP Enterprise Development Program reserves the right to terminate the contract with 30-days notice. 

Associated Fees and Rent 
Clients acknowledge that rent and associated fees are due on the first and considered late on the fifth of each month for the term of this contract. Late payments are subject to a service charge of $25. For those clients renting office or retail space, rent increases at a rate of 3% annually for Full Time Clients. Checks are to be made payable to the “The Advancement Foundation” with a memo: LEAP Enterprise Development Program. No cash is accepted for payment. The LEAP Enterprise Development Program maintains the right to terminate Clients for late payments of rent and fees occurring more than three times over a twelve-month period. 

__________________________________________________________________   ________________________________

                                 Client Signature                                                                                                              Date

PLEASE RETURN TO: The Advancement Foundation    301 S. Pollard St.  Vinton VA 24179 Phone/fax 540-345-1292






