The memos below are primary source documents covering one year (March 3, 1995 through June 10, 1996) of educational software business development in the United Kingdom. I hope these may be of use to you…Roy Clariana 

Memo Log - JLC 1995

RBC-095-001
To:

Michael Brannick   (vm 6320)

From:

R. B. Clariana   (vm 4176)

Date:

February 28, 1995

Subject:
The UK trip, packed reflections for the file

CC:

na

RBC-095-002
To:

Michael Brannick, Regie Smith, Don Rauwitch

From:

R. B. Clariana   (vm 4176)

Date:

March 3, 1995

Subject:
Information from mtg on 24 FEB 95 (London) with Peter L. Seaborne,



Michael Brannick, & Roy Clariana

CC:

Ann Henson

RBC-095-003
To:

Michael Brannick   (vm 6320)

From:

R. B. Clariana   (vm 4176)

Date:

March 7, 1995

Subject:
Research papers to Angela McFarlane

CC:

na

RBC-095-004
To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 7, 1995

Subject:
LIP format for UK

CC:

na

RBC-095-005
To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 14, 1995

Subject:
Scoring third party software under AIMS/A+dvantage

CC:

Steve Curtis (vm 3312)

RBC-095-006
To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 15, 1995

Subject:
WorldWare Clearing House

CC:

na

RBC-095-007
To:

Tina_Detheridge@ncet.org.uk

From:

Roy Clariana   (vm 4176)

Date:

March 17, 1995

Subject:
NCET/JLC Pilot Hardware Procurement

CC:

Michael Brannick   (vm 6320), Bob Darby (vm 2263)

RBC-095-008
To:

Jane_Spilsbury@ncet.org.uk

From:

Roy Clariana   RCLARIANA@aol.com

Date:

March 25, 1995

Subject:
April Visit to the New World

CC:

Melissa Senunu

RBC-095-009
To:

Tom Rowley   (vm 6325)

From:

Roy Clariana   (vm 4176)

Date:

March 28, 1995

Subject:
Additional review of Edunetics Rediscover Science 9-12

CC:

Ann Henson (4832)

RBC-095-010
To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 28, 1995

Subject:
Month-end Report

CC:

n/a

RBC-095-011
To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

April 04, 1995

Subject:
Paul Martin Follow-up

CC:

n/a

RBC-095-012
To:

Joe Potts & Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

May 28, 1995

Subject:
UK May Visit Summary

CC:

na

RBC-095-013
To:

Joe Potts & Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

June 8, 1995

Subject:
VP to the UK information

CC:

none

RBC-095-014
To:

Joe Potts (6346) & Michael Brannick (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

June 15, 1995

Subject:
UK Report for June 1 through June 15

CC:

none

RBC-095-015
To:

Dave Hillis (vm 2254; fax 602-230-7034)

From:

Roy Clariana   (vm 4176)

Date:

June 14, 1995

Subject:
Hardware at Montagu Secondary School

CC:

Joe Potts (UK fax 0171-514-1501)

RBC-095-016
To:

Joe Potts (6346)

From:

Roy Clariana   (vm 4176)

Date:

June 26, 1995

Subject:
UK VP Meetings

CC:

Sandy Liflander (file copy)

RBC-095-017
To:

Joe Potts (6346), London Mariott Hotel   fax 0171 491 3201

From:

Roy Clariana   (vm 4176)

Date:

June 20, 1995

Subject:
JLC Immediate needs from WICAT

CC:

Michael Brannick (vm 6320)

RBC-095-018
To:

Sharon Kerns (vm 2202)

From:

Roy Clariana   (vm 4176)

Date:

June 25, 1995

Subject:
UK Marketing and Support Demo Sites

CC:

Joe Potts (via Sandra Liflander)

RBC-095-019
To:

Ed Baines

From:

Roy Clariana (London Marriott 0171 493 1232)

Date:

June 20, 1995

Subject:
Digispeech at Montagu

CC:

na

RBC-095-020
To:

Kevan Law (WICAT Camberley)

From:

Roy Clariana   (vm 4176)

Date:

June 25, 1995

Subject:
WICAT Meeting on June 23rd

CC:

Joe Potts (Sandy Liflander, file copy)

RBC-095-021
To:

Joe Potts (6346)

From:

Roy Clariana   (vm 4176)

Date:

June 25, 1995

Subject:
Action Item list from Joe

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-022
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

June 26, 1995

Subject:
Leasowes Hardware

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-023
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

June xx, 1995

Subject:
International Hotline Support Ideas

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-024
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 7, 1995

Subject:
UK Report for June 16 through June 30 (ext to July 7th)

CC:

(Sandy Liflander, file copy)

RBC-095-025
To:

Joe Potts (sent e-mail)

From:

Roy Clariana   (vm 4176)

Date:

June 30, 1995

Subject:
N.Ireland Meeting

CC:

(Sandy Liflander, e-mail, file copy)

RBC-095-026
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 2, 1995

Subject:
E-Mail from Patrick McGonagle on N. Ireland Meeting

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-027
To:

Steve Curtis (vm 3312)

From:

Roy Clariana   (vm 4176)

Date:

July 6, 1995

Subject:
OILS Standards from BESA

CC:

Joe Potts and Don Rawitsch (Sandy Liflander, vm 6446, file copy)

RBC-095-028
To:

Ilene Devonshire, Assistant Director, BESA (fax)

From:

Roy Clariana   (vm 4176)

Date:

July 4, 1995

Subject:
Contact address for BESA

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-029
To:

Bob Osborne, Heinemann Educational Publishers

From:

Roy Clariana  (01865 204 334 UK, 970-641-3737 US)

Date:

July 11, 1995

Subject:
Contact Information

CC:

Joe Potts & (Sandy Liflander, file copy)

RBC-095-030
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 17, 1995

Subject:
Meeting with Steve Curtis on OILS

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-031
To:

Don Rawitsch (vm 6368)

From:

Roy Clariana   (vm 4176)

Date:

July 17, 1995

Subject:
SIRS Meeting info for Don Rawitsch

CC:

Joe Potts (vm 6346, Sandy Liflander, vm 6446, file copy)

RBC-095-032
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 17, 1995

Subject:
SIR Meeting possible agenda items

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-033
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 1, 1995

Subject:
JLC Overview Presented at OILS/BESA Meeting

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-034
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 1, 1995

Subject:
UK Report for July 7th through July 31st

CC:

(Sandy Liflander, vm 6446, file copy)

RBC-095-035
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 6, 1995

Subject:
SIR Products

CC:

(Sandy Liflander, vm 6446, e-mailed August 6, 1995)

RBC-095-036
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 11, 1995

Subject:
Tentative Agenda for Stan Sanderson Briefing

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.036)

RBC-095-037
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 31, 1995

Subject:
August datadump

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.037)

RBC-095-038
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 23, 1995

Subject:
Heinemann Meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.038)

RBC-095-039
To:

Sharon Kerns (vm 2202; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

August 14, 1995

Subject:
Pilot money received

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.039)

RBC-095-040
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 24, 1995

Subject:
Meeting with ICL

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.040)

RBC-095-041
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 25, 1995

Subject:
Roy - to do from Joe 23/8/95

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.041)

RBC-095-042
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 30, 1995

Subject:
JLC/UK Product Line ideas from Roy

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.042)

RBC-095-043
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 30, 1995

Subject:
UK Progress Report for August 1st to 31st

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.043)

RBC-095-044
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 29, 1995

Subject:
NCET Presentation Plan

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.044)

RBC-095-045
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 31, 1995

Subject:
Project CONNECT update

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.045)

RBC-095-046
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 4, 1995

Subject:
Edinburgh IL'95 Conference report

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.046)

RBC-095-047
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 5, 1995

Subject:
Some OMS comments

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.047)

RBC-095-048
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 9, 1995

Subject:
Thoughts on UK Product Strategy

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.048)

RBC-095-049
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 8, 1995

Subject:
Sales Presentation in Scotland

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.049)

RBC-095-050
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 11, 1995

Subject:
OMS vs Advantage lite (in presentation style)

CC:

Steve Curtis (Sandy Liflander, vm 6446, file copy RBC.095.050)

RBC-095-051
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 13, 1995

Subject:
OILS meetings

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.051)

RBC-095-052
To:

Mike Fedak, WICAT Systems Camberley

From:

Roy Clariana   (01865 204 334)

Date:

September 15, 1995

Subject:
Contact information for JLC software load

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.052)

RBC-095-053
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 15, 1995

Subject:
Ideas on SIR

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.053)

RBC-095-054
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 17, 1995

Subject:
Paul Lewis San Diego Visit

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.054)

RBC-095-055
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 18, 1995

Subject:
Datadump September

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.055)

RBC-095-056
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 25, 1995

Subject:
NCET ILS Conference

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.056)

RBC-095-057
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 25, 1995

Subject:
Info for Paul Martin Meeting and Cedars School information

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.057)

RBC-095-058
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 26, 1995

Subject:
Hardware Requirements for CONNECT Schools

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.058)

RBC-095-059
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 29, 1995

Subject:
UK Monthly Progress Report for September

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.059)

RBC-095-060
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 28, 1995

Subject:
Tresham Meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.060)

RBC-095-061
To:

Susan Fonss (vm 6722), Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 6, 1995

Subject:
WICAT Invoice

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.061)

RBC-095-062
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 6, 1995

Subject:
Letter to Jenny Brown About FS specs

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.062)

RBC-095-063
To:

Andrew Robinson (vm 2313; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

October 9, 1995

Subject:
Heinemann Demo Site

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.063)

RBC-095-064
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 12, 1995

Subject:
Input on Joe's call to SIR

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.064)

RBC-095-065
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 27, 1995

Subject:
Data Dump

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.065)

RBC-095-066
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 29, 1995

Subject:
Staying on and Other Things

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.066)

RBC-095-067
To:

Steve Major (vm xxxx), Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 29, 1995

Subject:
Steve to the UK?

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.067)

RBC-095-068
To:

Andrew Robertson (vm 2313; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

October 26, 1995

Subject:
SCET Evaluation Demo Site

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.068)

RBC-095-069
To:

Andrew Robertson (vm 2313; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

October 26, 1995

Subject:
Upgrading the UK sites to Advantage

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.069)

RBC-095-070
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 31, 1995

Subject:
Novell Stand at BETT

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.070)

RBC-095-071
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 3, 1995

Subject:
UK Monthly Progress Report for October

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.071)

RBC-095-072
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 1, 1995

Subject:
ICL potential sales contact

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.072)

RBC-095-073
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

Novembe 3, 1995

Subject:
Scotish Pilot at Blantyre

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.073)

RBC-095-074
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 9, 1995

Subject:
Marketing Research w/Heinemann

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.074)

RBC-095-075
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 7, 1995

Subject:
Marketing Research, OneNet

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.075)

RBC-095-076
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 9, 1995

Subject:
UK Correlation Projects

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.076)

RBC-095-077
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 9, 1995

Subject:
Park School Move to Advantage

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.077)

RBC-095-078
To:

Martin Smedley (SIR)

From:

Roy Clariana   (vm 4176)

Date:

Fax on November 13, 1995

Subject:
SIR load Blantyre

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.078)

RBC-095-079
To:

Joe Potts (vm 6346), Jaqui Radford, David Royale (Novell)

From:

Roy Clariana   (vm 4176)

Date:

November 13, 1995

Subject:
Meeting with Novell on BETT'96

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.079)

RBC-095-080
To:

Dave Magowin ex 558 (217-744-8740 fax), Steve Major (e-mail)

From:

Roy Clariana   (vm 4176)

Date:

November 14, 1995

Subject:
Move of UK labs from AIMS to Advantage 1.01 or better

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.080)

RBC-095-081
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

Novemeber 14, 1995

Subject:
Meeting with Peter Griffiths (HMI)

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.081)

RBC-095-082
To:

Joe Potts (vm 6346), Steve Majors

From:

Roy Clariana   (vm 4176)

Date:

November 21, 1995

Subject:
Steve Visit

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.082)

RBC-095-083
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 21, 1995

Subject:
External Evaluators Summary Report to NCET Participants

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.083)

RBC-095-084
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 29, 1995

Subject:
UK Monthly Progress Report for November

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.084)

RBC-095-085
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 30, 1995

Subject:
Feedback Bullets on the SIR partnership (sent as voice-mail)

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.085)

RBC-095-086
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 30, 1995

Subject:
Btrieve SSQL cost questions

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.086)

RBC-095-087
To:

Gordon Bell (fax 01698 824 310)

From:

Roy Clariana   (vm 4176, mobile 0385 953 567)

Date:

December 6, 1995

Subject:
Blantyre School Implementation

CC:

(Nigel Paine (SCET), Mark Lewis (SIR), Joe Potts, Sandy Liflander, file copy 


RBC.095.087)

RBC-095-088
To:

Steve Major

From:

Roy Clariana   (vm 4176)

Date:

December 13, 1995

Subject:
UK Technical visit

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.088)

RBC-095-089
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 15, 1995

Subject:
Meeting with John Bethel

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.089)

RBC-095-090
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 15, 1995

Subject:
Meeting with BK from Dudley

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.090)

RBC-095-091
To:

Joe Potts (vm 6346) (sent via e-mail)

From:

Roy Clariana   (vm 4176)

Date:

December 18, 1995

Subject:
Leaswoes' Students at BETT

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.091)

RBC-095-092
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 18, 1995

Subject:
Novell BETT meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.092)

RBC-095-093
To:

Steve Major (Sheraton Hotel  0181 759 2091)

From:

Roy Clariana   (01865 204 334)

Date:

December 29, 1995

Subject:
Novell BETT meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.093)

RBC-095-094
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 29, 1995  (sent via e-mail on 1/2)

Subject:
UK Monthly Progress Report for December

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.094)
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To:

Michael Brannick   (vm 6320)

From:

R. B. Clariana   (vm 4176)

Date:

February 28, 1995

Subject:
The UK trip, packed reflections for the file (still jet lagged)

CC:

na

______________________________________________________________________________

Skill and drill versus integration.  Jostens should have a real advantage.  First, about 95% of elementary schools in the UK (guesstimate by the curriculum director at Park School and confirmed by others) utilize theme-based instruction (e.g., the theme "Space Ship Earth" is taught over a period of six weeks and includes cross-curricular activities in geography, science, writing, reading and math).  During the pilot period, we will develop with Park school numerous theme-based modules for years (grades) 3,4,5, and 6 that should be excellent marketing materials at the primary school level.  At the secondary level (years/grades 7-10), content currently is taught by subject area (i.e., maths, science).  We should be able to match up with their subjects as unit-based instruction.  The extent of correlation between their subject areas and our software is yet unclear, but I think we will be ok based on my reading of the current National Curriculum.  Further, the National Curriculum is in flux, and this could be used to our advantage in that when we come into a sale and are able to reflect the just released National standards, this should be impressive to some degree.

Our relationship with TOSCA.  Project CONNECT has been working in most of the schools for more than a year, and the schools are experiencing frustration that nothing has yet happened.  Some training has taken place, but it has not been well received because it was technical and application specific rather that instruction related.  I think the trainers see their role as explaining which wires to plug in and what button to push, whereas the teacher want ideas and concepts on how to maximize the internet resource.  If this continues, it certainly assures that only a few teachers will use project CONNECT.  This may be to our advantage since the teachers will likely choose to use our software instead, and we are competing with the internet for CPU time during the school day.  Currently, to our disadvantage, the TOSCA schools have been positioned for internet first and Jostens last (since we just came on the seen recently).  Decision about where the computers will be located have already been made months before the LIP meetings.  In general most schools had determined to have about five computers spread out through the school, usually in the back of classrooms.  This is inappropriate for nearly any model of instructional effectiveness with our product due to time-on-task issues.  I worked hard to either change the model now before the hardware arrives, or failing that approach, left the door open for moving hardware around during the course of the pilot.  In this scenario, I think we can establish proof of concept though learning gains may be problematic, however, I have positioned us already and will continue to use time-on-task for learning gains as leverage.  On an important side note, the hardware vendors that belong to TOSCA are generally "off brands" that are probably not certified and may be (uncertifiable).  This will create acid indigestion for us if we cannot run on some of these machines.

Our relationship with NCET (National Council for Educational Technology).  Each of the schools has small student populations.  The Open School has agreed that each student will have 30 minutes per day, 5 days per week on our system.  Also, currently there is no internet and so the system will be dedicated to our use.  The issue of OneNet versus Learning First will be decided based on cost, but it would be considerably to our advantage if they go with Learning First because of the high interest from NCET and the Open School in implementing cross-curricular, theme-based instruction.

On separate occasions, I have shown Action Math to teachers responsible for their schools curriculum alignment to the National Curriculum.  People are polite but don't show much interest.  Interestingly, there has been little interest in JCAT, perhaps due to the UK distrust in multiple-choice questions.  JCAT may have a niche in some situations, but will not have the same level of market value-added as it does in the USA.

The UK has the US equivalent of Chapter 1 (however it is funded locally rather than federally) called special needs (not handicapped etc as we think of special needs, but rather consists of  individuals with low reading and math scores).  These students are assisted at all year levels in pull-out type programs where small groups receive instruction from a teacher or aide.  The local Education Authority (LEA) is required to provide services.  This usually takes the form of a pull-out program with reduced class size (I think that 9 students per teacher is the legal requirement) and some LEA funds are used only for this purpose.  Some schools have high percentages of special needs students and so become the equivalent of our school-wide chapter 1 schools.  The ILS is being positioned by CCC in the UK (I think) as an answer for these special needs students in literacy and numeracy.  CCC is already positioning itself as the premier plug-and-play vendor with branching, algorithms, and all of the stuff we already know.  ILS (CCC and Global) received a strong endorsement from a report produced by NCET, but some feel the findings were politically driven and so are not accepted at face value.  Further, the NOV/DEC issue of Educational Computing and Technology magazine had a scathing review of the CCC product and condemned all ILS.  (I have started working on the editor already).

Funding:  As mentioned above, the special needs programs are mandated but generally unfunded from the central government level, however the schools would get to keep the equivalent of the students ADA if the kid doesn't drop out (based on student population on one day in January) plus some extra local funds (I'm unsure if the extra monies are taken from existing programs or represent additional money coming into the system, I need to find out).  Next, an education advisory group (Directory of Social Change) reports that as of three years ago, about 130m to 230m pounds went into schools from business sponsorships, charitable trusts and direct fund-raising (ie., PTA est is 55m pounds per year).  Recent cutbacks have caused a redirection of these monies towards basic school needs (pencils and paper) and away from "frills" (ala computers).  Currently the schools are under a government mandate to increase teachers salaries by 2.7% but this is an non-funded mandate.  Further, the schools by law are not allowed to increase their working budgets.  Since the lions share of the average school budget is teacher/staff salaries, perhaps as high as 80% of a schools total budget, his means that the 2.8% increase will come either from the remaining 20-ish% of the budget that is used to run the school etc or by cutting teachers (and thus increasing class sizes).  Probably both will happen.  As in the USA, any staff cuts will create a negative morale within the school in terms of expenditures on non-staff items like computers.  Currently, there is a ground swell of political dissent to this 2.7% raise issue and/or the locking of the school budgets.  The central government probably be forced to reverse this law.  This could help us somewhat since many Heads have already begun plans to obtain the money, resulting in a small budget surplus this year on a school by school basis if the law is reversed.

Politics, even more than in the USA, will drive our potential revenue stream.  The current Tory (conservative, pro UK business) government is consistently cutting school funds and in general would support a sort of back to the basics approach to instruction.  The government over the past number of years is attempting to adjust or modify the school system, with the resulting new national Curriculum that is in place as of the next full school year (Sept 1995), though the schools have had two alternative curriculums in the past several years as precursors to this curriculum.  This means that the teachers are experiencing an unusual amount of change (and also uncertainty) at the present time.  We must be careful to present Jostens products in a way that will not increase these perceptions.  If a labor government is elected, we should expect an increase in school funding within a system that has learned to do without, meaning that we should be able to obtain a reasonable amount of the extra funding, as long as we provide instructional value.

Social class may also be significant.  If so, we should be careful not to allow the perception that Jostens or ILS is for the lower social classes (or upper classes), since that would reduce the potential market.

So far, I have not seen an identifiable brand of CPU or peripheral in the schools.  I have seen Dell and IBM advertisements in the newspapers.  Also, I'm not sure that any of the hardware vendors in TOSCA are Jostens certified hardware.  Brands include Mitac, Research Machines, CSE (like Gateway), Olevetti, Osborne, etc.

Because of the dominance of Research Machines (non-standard IBM up till recently and also non-Netware until recently) and also, the individuals I have talked to so far in schools seem to be hardware rather than software driven.  I asked why didn't a particular school buy a brand like Dell, and I suggested that maybe it was to expensive.  The response was that Dell was reasonably priced but that the company did not have adequate support for the education market in terms of field technicians and telephone support.  A kind of catch-22 exists where the hardware vendors don't have enough of a presence (or interest) in the education market to justify an adequate support infrastructure, but at the same time the education market won't buy the hardware without the support.  

Michael is pursuing the possibility of forming a relationship with Dell.  To do this would require that we convince them that the schools are a market.  They would need to bundle a school machine (memory required, hard disk size, ethernet card or maybe our combo card etc. to our specs of course) and provide a reasonable amount of hardware support.  Then a marketing effort would be directed at the schools saying that DELL is a viable ED hardware solution.  We will need to do some additional market research on what the schools expect since it seems to be an issue).

There are some local technological support groups apparently operated by area governmental districts.  These groups may allow a sort of grass roots consortium of hardware/netware support on a school direct contractual basis.  However I shudder to think of the control issues, training burden on us and customer satisfaction issues.  There are also free-lance IT support groups, often ex-teachers, that do IT training and consulting for both business and education.  I think they tend to focus on word processing and spreadsheet applications and charge by the hour (£8 - £10 per hour) or by the course.  One such group is Consulting Recruitment and Training (CRT, Karl Chapman, chief executive) who is a leading provider of vocational education.  In a recent cooperative venture with the Labour Party controlled Liverpool city council, CRT placed 15 PCs (with software and modems) worth £60k on school premises (Queens School, Bushey, Herts, the Headteacher is Mary Marsh).  The school uses the suite during the day and then CRT uses it at night, during weekends, and holidays for delivering training courses.  This is beneficial to CRT for marketing purposes as well as its central location and parking for its courses.

So far, the universities have not seemed very interested in starting business units to provide IT support.  At De Montford University, our principle contact Berry Barker, did not seem interested at all.  He wants to put in a Sun file server as a WAN server for the internet, so that all the Project CONNECT schools will be attached.  Then he can exert control over the schools' agendas and assures that He and De Monfort are the most important players, for what ever reason (ie., personal power, esteem issues, money, etc).  It may be possible to work around Berry.  He has a new boss named Stephen Brown and also the vice chancellor Peter Theulis (not sure of the spelling) seem more interested in a business unit approach.

I interviewed Mark Sealey, the editor of Educational Computing and Technology magazine to get additional market information.  He reported that at the primary school level, about 60-70% of the schools with computers will have ACORN/BBC computers.  BBC produced and distributed these machines about a decade ago, ACORN was the actual manufacturer.  The computer was non-standard in every way and is analogous to the Apple IIe in the USA.  These 8-bit machines account for 52% of all computers in schools (primary & secondary) at this time.  ACORN has credibility through its name recognition with the BBC in that project.  These machines are out of production, but are still being utilized to some extent in the schools.  However, ACORN since about 1987 has released newer hardware (no longer in association with the BBC).  This is a 32-bit RISC based machine, also non-NOVELL and non-standard, named ARCHIMEDES.  There are a number of stand alone CD-ROMs for this machine, and considerable effort is being put into developing a fairly large body of CD-ROM products by the software cottage industry with the encouragement of the government.  At the Secondary school level, about 60% of schools use Research Machines computers and about 30% have the ACORNS (usually the older models).  Research Machines were actually used by University researchers to do science/math etc research, thus the name and also the high credibility at the secondary level.  In the primary and secondary, Apple MAC has about a 10-15% presence, and ICL Ed Systems (International Computers Limited) has about 10%, but both ICL and Apple seem to be increasing their marketing efforts.  These are very generalized estimates.

The DFE estimates that primary schools have an average of one computer for every 18 children.  The ratio in secondary schools is one to 10.

There is a software management system (ala ICLAS) called OILS (Open ILS).  I don't know much about them yet.

Because of the added technical support involved with MAC networks and its relatively low education market penetration at this time, we may want to use a phased approach.  Perhaps we could start with MAC stand-alone products during the first year, and then allow feedback from the sales force to determine when (and if) MAC networks should be in our product offerings.

CCC has established a presence in the UK.  CCC has a head start of a little over a year (ie, 1994 pilots).  CCC has an alliance with an established hardware vendor (Research Machines - RM).  RM may be in about 80% of the schools (guesstimate by the IT director from Montagu school, Mark Sealy had a lower estimate but still probably at least 50% of the schools).  RM currently provides some software packages, reminiscent of IBMs EdLan package.  The software I saw was low resolution graphics and looked a lot like old MECC software, (ie stand alone, neither hierarchical nor systematic).  RM until now has not been industry standard and uses LanManager rather than Novell.  CCC will utilize the RM extensive support infrastructure and current customer base to sell the CCC SuccessMaker product.  The IT director told me that generally RM is seen as over-priced hardware by the schools, and that their maintenance contracts are expensive.  Most RM sites are at early versions of Intel x86, 286, 386; CCC new sales will probably require additional hardware ala 486 CPUs and some form of Novell.
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To:

Michael Brannick, Reggie Smith, Don Rauwitch

From:

Roy Clariana   (vm 4176)

Date:

March 3, 1995

Subject:
Information from mtg on 2/24/95 (London) with Peter L. Seaborne (HMI),



Michael Brannick, & Roy Clariana

CC:

Ann Henson

______________________________________________________________________________

Peter previously worked for the UK government (golden parachute) as a Schools Senior Inspector in the areas of Instructional Technology as it relates to new technology and distance learning.  (We should contact his DFE associate Gabriel Goldstein who is focused on IT impact on curriculum issues).  Peter performs short term contracts now for DFE especially related to IT.  He is on a short time frame (ie., Feb-Apr) to research and write a Policy Paper for the DFE (the UK government) related to IT.  This policy paper will have significant influence on IT in the UK for the next several years, and it seems critical to provide Peter with enough information to make an informed decision (which would be in our favor).

Though open in general, he had a preliminary position about ILS (drill and kill) based on CCC and Global Learning pilots conducted during 1994 that would not be favorable towards the expanded use of ILS in the UK.  During our meeting, Michael was able to establish a possible larger vision for ILS in the UK (ie., specifically related to Jostens instructional philosophy of integration/extension etc and different models of instruction) in order to set the stage for Peter's visit to San Diego in March.  I would say that Peter is interested in seeing several different models in action and especially interested in theme-based instruction (eg., cross curricular - integrated units).  However, he has a broad perspective (ie, MIS issues, administrative issues, test/diagnosis, what reports look like, etc).

During his visit, Michael suggested making it an event, since he represents a high level of the UK government.  I am not sure if Don or Reggie has the lead on coordinating Peter's visit.  What are the exact dates?  What do we need to do in terms of school visit(s), Jostens executive briefings, media?, accommodations, etc.?  Can we (Don, Reggie, Michael, Roy, others) get together at/on/before the San Diego customer conference (March 8th or 9th) and/or have a conference call?

contact information:

Peter L. Seaborne  HMI (retd)

19 Peacock Drive, Bottisham

Cambridge.  CB5 9EF



United Kingdom

phone:  01223 812 636 (v&f)
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To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 7, 1995

Subject:
Research papers to Angela McFarlane

CC:

na

______________________________________________________________________________

Michael, per your request, I phoned Angela McFarlane concerning the ILS critical review document that she is preparing for NCET.  She indicated that the document was due on March 31, and that she was having difficulty obtaining studies.  I FedExed seven ILS research articles to her on March 7 (several are mine).  This should positively influence the tone of the ILS review document in our favor (and also presents JLC as a quality company).

contact information:

Angela McFarlane

IT Unit, Homerton College

Cambridge
CB2 2PH




UK

phone:

44  1223  411  141  x298 (v)

44  1223  410  478 (f)

internet:  aem14@uk.ace.cam.phx
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To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 7, 1995

Subject:
LIP format for UK

CC:

na

______________________________________________________________________________

TITLE PAGE
School and district name, time period, some individuals involved (those who attended the meeting).

OVERVIEW
One to three paragraphs that describe the LIP purpose, time period, and school.

GOALS
List the goals agreed upon by the school or district.  This is the heart of the plan.  A list of possible goals are provided.  (One way to generate goals is to take the list of suggested goals into the planning meeting and have the participants select / prioritize.)  Try to have no more than four or five goals.  Include student and teacher goals, even administrator goals.

INSTRUCTIONAL PLAN
Half page, generally how the system is to be used.  (Realize that this represents a "philosophy" of instruction.)  I could include one or several approaches.  The plan should be directed at the goals and point towards training and action items.  JCAT test to be given with auto-prescription; somebody correlates district syllabus with Jostens lessons/activities and some grades actually make and use the assignments; a whole language approach; use standard sequence only; use thus and so third-party software; what Jostens reports to print and how often; how much and what kind of training to be provided by EC or others; list which standardized test at what grade levels during what months.

INSTRUCTIONAL RESOURCES
Time (projected): Rather than attach a schedule, which is difficult to interpret, make a small table to show time per week in each subject by grade.  (The time spent with each Jostens curriculum should reflect the goals and instructional plan, and be adequate to meet the goals.  Possibly, the projected time and the actual time may vary, the LIR should report the actual time.)  Hardware/software: List courseware, testware and hardware configuration.

TIME LINE AND ACTIONS PLANS

List of who is responsible for completing certain tasks and the completion dates.  (Like it or not, an LIP might be viewed as a legal agreement between the school/district and Jostens (and you) that spells out what all parties will do to meet the goals.)
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To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 14, 1995

Subject:
Scoring third party software under AIMS/A+dvantage

CC:
      √
Steve Curtis (vm 3312)

______________________________________________________________________________

Michael, I finally had time to summarize the brain-storming session that you and I had in the UK regarding cost effective ways to allow for scoring 3rd-party software under the present management systems.  It went something like this:

Visualize:  A fifth-grade student is using Oregon Trail within an AIMS assignment.  She raises her hand when she gets to a certain point in the software where results are shown.  The teacher comes over and presses control-T and a window pops up to enter the teacher login and password.  Another screen comes up for the teacher to enter a score (raw or percent) and/or a comment.  Closing this window returns the student to Oregon Trail.  When the student exits Oregon Trail, the teacher provided score is written into the students AIMS database record in the same way as regular JLC activities.  Thus 3rd-party software can be scored.  (Also, this would be nice for scoring word processing activities.)

Could a module of code be written in Orem to do this?  As we discussed, this "manual" scoring of 3rd-party activities gives AIMS a competitive advantage over the UK OILS (Open Integrated Learning System) product and also the IBM ICLAS product.  I believe that an R&D feasibility study will indicate that this scoring module would be inexpensive to develop and may not take long to code.

I will send a fax on to Steve Curtis.
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To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 15, 1995

Subject:
WorldWare Clearing House

CC:

na

______________________________________________________________________________

Is it possible for JLC to form a clearing house (electronic bulletin board) of WorldWare instruction-related "activities" so that any WorldWare teacher-user can up load and down load them to/from their local systems?  The advantage to JLC is that the teachers will do a lot of work for us by finding appropriate Internet resources which we then distribute.  In fact, it would be good if they could even down load whole A+dvantage assignments (i.e., theme-based/cross-curricular like the SpaceShip Earth Module we are doing for the Park School in the UK).

There may be significant cost issues.  An electronic bulletin board would require some expense to install and maintain.  However, we have experience with bulletin boards and do or did have at least one in place (i.e., 800-232-4502).  If the bulletin board had multiple purposes besides WorldWare use, it may be cost effective (e.g., customer support like the Helpline and Hotline, field e-mail communications to save some paper and postage, PR, marketing, new products area, other).
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To:

Tina_Detheridge@ncet.org.uk

From:

Roy Clariana   (vm 4176)

Date:

March 17, 1995

Subject:
NCET/JLC Pilot Hardware Procurement - RBC.095.007

CC:

Michael Brannick   (vm 6320), Bob Darby (vm 2263)

______________________________________________________________________________

Tina, we were unable (repeat unable) to reach a satisfactory monetary arrangement with either Dell Computers or with IBM.  It makes sense at this point for you to pursue the hardware purchase through a local UK vendor (i.e., OPUS?).  It is important that the hardware vendor provide Novell Certified hardware.  We (JLC, especially Bob Darby) will need to know as much about the hardware as possible and will arrange for our certification process.  Depending on their prices, we may be able to provide the digispeech sound card and ethernet card directly through JLC at a lower cost to you through our "combo" card which combines both onto one card.  ... Roy
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To:

Jane_Spilsbury@ncet.org.uk

From:

Roy Clariana   RCLARIANA@aol.com

Date:

March 25, 1995

Subject:
April Visit to the New World

CC:

Melissa Senunu

______________________________________________________________________________

Jane, hope things are going well and I look forward to your visit in April.  I have a tentative agenda for you to consider.  We will modify it as appropriate to your needs and availability.  I hope to be with you during all of these events, and have left my calendar open for your visit (as much as possible).  I do not have specific dates for your arrival and departure, only that you will visit JLC during the week of April 10th.

April 10 (Monday) - Jostens Learning Corporate (JLC) Office in San Diego, California.  Purpose:  To meet JLC Senior Management and operations officers and tour the JLC HQ to determine the JLC business and education philosophy and the future vision of the company (especially as each of these relate to the UK) in order to validate JLC as a leading software provider.

April 11 (Tuesday) - Visit JLC schools in Denver, Colorado.  Purpose:  To observe implementation of JLC software, to converse with JLC customers in order to further understand JLC software from the users perspective, to form a mental picture of how JLC software may impact UK schools.

April 12 (Wednesday) - Visit JLC offices in Dallas, Texas.  Purpose:  An opportunity to meet additional JLC staff in order to further establish the credibility, ethics, and competence of the corporation and to allow substantial hands-on time with the full range of JLC products.

April 13 (Thursday) - Option 1, travel to Wichita, Kansas with Roy to participate in a full-day presentation of JLC courseware and management system to prospective customers

or alternately

Option 2, remain in the Dallas, Texas office for additional hands-on time and visits to Dallas schools using JLC (accompanied by a JLC education consultant or other staff person)

April 14 (Friday) - Holy Friday before Easter, company holiday.

What changes would you like to make?  Will you be visiting other locations in the USA?
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To:

Tom Rowley   (vm 6325)

From:

Roy Clariana   (vm 4176)

Date:

March 28, 1995

Subject:
Additional review of Edunetics Rediscover Science 9-12

CC:

Ann Henson (4832)

______________________________________________________________________________

Tom and Ann, thanks for the opportunity to review and comment on the Edunetics High School Biology and Chemistry products.  I looked at the California State Science Framework (see appendix 2) and the National Science Education Standards (see Attachment 1).  In addition, I looked at Project 2061 documents (see appendix 4), Mapleton Public Schools student performance outcomes (to big to photocopy), and our current Middle School Science offering (Life, Earth, & Physical, see appendix 3).

In Biology, the Edunetics 9-12 product covers the California State Science Framework well with the exception of spotty coverage in Taxonomy, almost no Developmental Biology, and little on Animals with backbones (i.e, phylum chordata).  The National Science Education Standards are more aligned with a "universal theme" type approach, which is more in-line with the Edunetics Middle School product, rather than with a content type course structure.  The large content areas of the standards are covered well by the Edunetics 9-12 product, but would require unit and lesson/activity reorganization, ala AIMS / A+dvantage, and would need to include our middle school life science product in order to obtain the right instructional process.  Also in favor of the Edunetics 9-12 product, in an earlier review of our existing Edunetics life, earth and physical science offerings, I observed that life science was weak in Heredity and Adaptation, Human Biology, and Human Health, topics that are often covered at the middle school level.  The Edunetics 9-12 product covers this content, so would have possible application at the upper middle school level also.  Can Edunetics 9-12 be mouse driven?

In Chemistry, the Edunetics 9-12 product covers the California State Science Framework as though it were written specifically for the framework.  Topic/units have the same names and focus except solubility equations, electrochemistry, and thermo chemistry are covered within other topics.  The Edunetics chemistry product may be weak in Nuclear Chemistry, but this topic is not typically covered in intro High School chemistry classes, though it has applicability to STS type courses.The National Science Education Standards don't really cover Chemistry so the Edunetics chemistry product does not apply, however it is important to mention the current emphasis in all science courses to apply the science concepts to real and everyday living.  This can be referred to as Science/Technology/Society (STS) courses.  Though I haven't seen actual Edunetics 9-12 lessons, the materials suggests that there is a definite practical and STS approach which may be critical from a marketing viewpoint in the near future.  In addition, Edunetics Chemistry will help cover some weaknesses in the Middle School science (see appendix 3).

There is always discussion in science about what content should be included in the limited amount of time available.  I think the Edunetics 9-12 product offering provides a reasonable amount of content coverage for typical High School biology and chemistry courses and can probably stand as is.  It must be implemented under our management system to allow for state/local instructional flexibility.

Future development might consider a micro-computer based laboratory (MBL) 3rd part addition, which adds various types of sensor devices and graphing utilities to the computers and is driven by lesson plans.  Most High schools are willing to or have already spent money on MBL

Appendix 1.    Topics covered in Edunetics Biology:

Cell Processes

Genes in Action

Evidence of Evolution (problematic topic)

Plants

Human Beings

Cell Reproduction

Principles of Heredity

Theories of Evolution (problematic topic)

Viruses and Bacteria

Animals without a Backbone

Life in the Ecosystem

Topics covered in Edunetics Chemistry:
The Gas Laws

Liquids and Solids

Chemical Bonding

Chemical Formulas

Solutions

Equilibrium

Electrochemistry

The Gas Laws and the Mole

Atomic Structure

The Periodic Table

Chemical Equations

Kinetics of Chemical Reactions

Oxidation-reduction Reactions

Appendix 2.    Course of Study based on the California State Science Framework (1990)

ED359029: Biology AB: An Instructional Course Outline.

Provides students the biology content needed to become scientifically literate and prepared for post-secondary science education.  Topics covered by the units are: (1) the nature of biology; (2) the cell; (3) principles of taxonomy; (4) the classification, structure, and function of viruses, monera, protista, and fungi; (5) the classification, structure, and function of plants; (6) the classification, structure, and function of animals; (7) developmental biology; (8) genetics; (9) evolution; and (10) ecology and environment.

ED359030: Chemistry AB Course of Study.
Provides students the chemistry content needed to become scientifically literate and prepared for post-secondary science education.  Topics covered by the units are: (1) skills and concepts required by the course; (2) atomic structure; (3) the concept of mole; (4) electrons and periodicity; (5) chemical bonding; (6) gases; (7) liquids and phase change; (8) solids; (9) solutions; (10) chemical kinetics; (11) equilibrium; (12) solubility equilibrium; (13) electrochemistry; (14) thermochemistry and thermodynamics; and (15) nuclear chemistry.

ED359028: Physics AB Course of Study.

Provides students with the physics content needed to become scientifically and technologically literate and prepared for post-secondary science education.  Framework themes incorporated into the course of study include patterns of change, evolution, energy, stability, systems and interaction, and scale and structure.  The units include heat and thermodynamics; electricity, magnetism, and electromagnetism; light and optics; and modern physics.

Appendix 3.    The Life, Earth, and Physical Sciences Middle School Product Set that should be available through Learning First.

Life Science - Lesson 1: Life Processes *

Life Science - Lesson 2: The Cell - Unit of Life *

Life Science - Lesson 3: Plants *

Life Science - Lesson 4: Life in Ecosystems *

Life Science - Lesson 5: Processes in Ecosystems ***

Life Science - Lesson 6: Exploring Ecosystems ***

Life Science - BLS: Inheritance and Evolution**

Earth Science - Lesson 1: Earth and Sun ***

Earth Science - Lesson 2: Astronomy ***

Earth Science - Lesson 3: Weather *

Earth Science - Lesson 4: Winds ***

Earth Science - Lesson 5: Oceans ***

Earth Science - Lesson 6: The Active Earth *
Physical Science - Lesson 1: Properties of Matter *

Physical Science - Lesson 2: Atomic Structure ***

Physical Science - Lesson 3: Motion and Newton's Law *

Physical Science - Lesson 4: Newton's Second Law ***

Physical Science - Lesson 5: Work and Energy *

Physical Science - Lesson 6: Heat *

Physical Science - Lesson 7: Sound *

Physical Science - Lesson 8: Light *

Physical Science - BLS: Electricity and Magnetism **

* topics covered by both Science II and BLS

** topics covered by BLS only

*** topics covered by Science II only

missing or weak areas in the JLC Middle School Science offering:

- Structure of Matter

- Composition of the Earth

- Heredity and Adaptation

- Human Biology

- Human Health

- Science and Technology (important topic!!)

Appendix 4.   Project 2061 (from ASCD Yearbook 1995)

Project 2061 is the Science Curriculum Standards project (i.e., like NCTM).  I think that it is not well enough developed to be much use to us at this point.

Attachment 1. (14 pages)

National Science Education Standards (from the National Committee on Science Education Standards and Assessment - NCSESA) - July 1994

See Section on Content Standards
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To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

March 28, 1995

Subject:
Month-end Report

CC:

n/a

______________________________________________________________________________

NCET pilot Software: Catherine Gow indicates that the money for software will be sent this week as a grant to the Open School and Leasowes School.  The NCET expectation is that we will invoice the two schools separately "when the software is installed and tested to be fully functional", which should be about the end of April.  A draft invoice has been created in San Diego by Susan Fonss (x6722) and Vinay Shah (x6327) and checked by Phoenix.  Thank you Michael!  I will fax-forward the draft to Norman Burton (WICAT UK) to prepare a WICAT invoice for each school.

NCET pilot Hardware: Catherine Gow assured me during our phone conversation this morning that the money for hardware is secure, but I still want to speed-up this process.  For some reason, OPUS is no longer under consideration.  NCET has requested two companies to bid the hardware, ICL and SIR MD.  The hardware vendors are having difficulty meeting some of the requirements in our specs for various reasons.  My goal is to get Bob Darby's group and the vendors in direct contact so that a decision can be made.

Jane Spilsbury plans to come to Denver on April 10 through 12 to travel with me to visit as many schools as possible.  On Thursday (April 13th), she would like to visit the San Diego office.  This is a change from her original travel plans.

Jerry Diebolt has tentative dates for travel to the UK (i.e., leaving about April 21 +- a week) depending on hardware delivery.  Norman Burton is planning to have his person ready to accompany Jerry for training purposes.  Jerry's scope of work is attached.

WICAT in Camberly.  The office is ready to receive the draft invoice and provide a WICAT invoice for the pilot software in a timely fashion.  Norman's people are working on my work Visa, and we will meet in Camberly on this topic (I will enter the UK in April on a regular tourist visa).  I feel confident that WICAT UK can help us at least at this phase of the process and that they are motivated to do so.  WICAT Camberly wants to bid the hardware for the pilot through their local vendor.  I asked Robin Mack to fax the specs to Norman.

April 3rd presentation.  NCET is presenting our software to Leasowes school in Coventry on April 3rd, and asked for support.  I told them that I would work with NCET via e-mail and phone to utilize the DEMO95 unit.  Catherine decided to play down showing the software at that meeting.

Firm-up training dates.  Training dates are on hold for hardware.  Norman indicated that two-weeks is fairly standard for software delivery in the UK.

Order software from Springfield.  I don't have a handle on this yet.  Susan Fonss and Vinay Shah indicate that it is an automatic process when an PO is put into the AS400, but since we are not using that route, we will need to find another way.

To:  Jerry Diebolt (e-mail)

From: Roy Clariana

re:  Your mission, should you decide to accept it (the secretary will disavow an y knowledge ...)

JLC/UK Pilot Certification Project

I.  Project Objective

The purpose of this project is to load and certify hardware, first and primarily for JLC/NCET Pilots, and secondarily for JLC/Project CONNECT Pilots; and work with WICAT UK on load and certification issues.

II.  Scope of Work: This project will require considerable technical expertise related to hardware certification and software integration.

NCET Pilots:

1.  Load JLC software (fileserver and OneNet machines)

2.  Conduct certifictaion process on the SIR hardware to be used by the NCET/JLC pilot (Leasowes School)

3.  Determine the level of technical expertise of WICAT UK 

4.  Demonstrate/train WICAT representatives on load and certification issues

Project CONNECT Pilots:

5.  Load and certification of Park School (in Kettering)

6.  Site hardware surveys of other Project CONNECT Schools (one in Kettering and two in Leceister) with written recommendations.

III.  Costs:  Costs are allocated on an estimate of the time involved in planning, travel, actual load and certification, training, debriefing and final reporting.

number of days: 10 working days

costs:  regular JLC salary plus travel expenses

suggested dates:  May 1st-May 14th
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To:

Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

April 04, 1995

Subject:
Paul Martin Follow-up

CC:

na

______________________________________________________________________________

Paul has indicated that the hardware vendors have accepted the need to upgrade the hardware at the JLC pilot schools, but have questions and concerns about continuing hardware certification.  Paul held a hardware meeting with the schools last week to address issues and status.  He reported to me that several schools have already been upgraded (those in Kettering).  I called Park School in Kettering to confirm what Paul had said, and the Headmaster (Chris Deane-Hall) indicated that the hardware was in fact installed with the exception of an ethernet card.  The BT - ISDN line also was installed at Park, but they were unable to get on-line yet.

Paul indicates that Mitac (Park School), Osborne (Beauchamp College), and Time Direct (Merrydale School) sites are ready, but that the Olevetti and Western Systems sites are not ready and may not be ready.  For the vendors that are completely installed, Jerry Diebolt can/will conduct certification.  For the other sites not completely installed, enough hardware is in place that Jerry can conduct a site survey that we can use in discussions with the vendors.  Paul wants to take me (and Jjerry) around to visit the CONNECT hardware vendors to discuss initial and continuing certification.  We need direct access to the vendors so this works out well for JLC.

Paul has planned for me to do a JLC software presentation to the Kent Education Authority during my visit.  He suggests that there is great interest there.  Also, Leasowes School in Birmingham (our NCET pilot) has asked to join project CONNECT, so Leasowes will be a "double" pilot.

Deb Little in Phoenix (2286) is placing the pilot orders into the AS400, which then automatically sends a request to Springfield to ship.  She is entering the NCET order now, and I will ask her to include the CONNECT pilots as well.  If some of the CONNECT pilots wash out, then we will have the extra software to use at a later date.
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To:

Joe Potts & Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

May 28, 1995

Subject:
UK May Visit Summary

CC:

na

______________________________________________________________________________

The purpose of the April/May UK visit (Roy and Jerry Diebolt)
The primary focus was on the NCET (paid) pilot.  These include the Open School (5 OneNet pilots) and Leasowes School (a 15 station lab).  Establishing the potential of WICAT Systems as a support company or an agent was also critical.  Of less importance on this trip was the Project CONNECT schools.

Open School training
OneNet training for Open School was held from May 3rd through May 5th at the Camberley offices of WICAT.  May 3rd included Jane Spilsbury and Jim Houghton from NCET, Don Passey from Lancaster University (independent project evaluator), and Lynette Gribble (Open SChool Director).  This day focused on implementation issues, software overview and planning.  May 4th training included Hanrahan Higgs and Paul Bernal from Open SChool ( the two technical and instructional support individuals) and also Don PAssey.  This raining involved an in depth look at the couseware and included hardware and logistic issues as well as planning for continuing site support.  Han and Paul will undertake a significant portion of the continuing site support.  Besides curriculum, issues to software install, general system maintenance, etc were covered.  The Open School is also providing e-mail access and software support via e-mail.  I will be able to take advantage of this e-mail process for support and planning.  The Open School desires to take (eventually) the full support of the OneNet schools in their pilot.  May 5th added four teachers from the sites including: Dartford Hospital School, Bill Vale; Group Tutorial Centre for NW Kent, Andy Gritten; Pilgrims School, Richard Winter; and Mannamead Tutorial Centre, Pam Ruse.  THis training involved less IT able teachers, and so a slower approach was used.  By the end of the day, the teachers showed proficiency at entering students into the system and placing the students into the main curriculum areas at the appropriate level for each student.  Paul and Hanrahan will visit site within two weeks and I will visit each site initially about June 10th-June 13th.  We could have allowed an additional day of training but this is adequate for a start, especially if the teachers set up their systems and begin to use them immediately on return to their schools.  Further, Paul and Han are well known to the teachers and will be called if needed.

Note: hardware issues yet unresolved, two CPUs will be delivered directly to Dartington by SIR, Paul Bernal has the action item on that one, Jane Spilsbury has one of the OneNEt packages and will deliver it via post to PAul.  SIR has not yet purchased digispeech soundcards (from us) but plans to soon, these will need to be connected (Paul and Han, Roy), power supply for digispeech needs to be 220v, also internal or external cards?  Leave Dave Hillis a message on this.  The printers need to be hooked-up (Paul and HAn) and tested.

Leasowes School Training
Training for the AIMS 2.22 Secondary Learner package was held from May 10th through May 12th at the school.  Andy Johnson (AJ), Sue Jacobs and Andy Hulse (both IT coordinators in the school) attended all three days.  Various teacher from different departments attended throughout the training.  The two IT coordinators are technically and instructionally competent.  They have agreed to a phased approach that allows us to meet NCET requirements in a reasonable way.  The focus is on maths with general population students and then special needs students (reading and math and also LD/dyslexia).  At this point, only three work stations had been delivered.  The school will attempt to attach the additional work stations when these arrive from SIRS (vendor) on their own, failing this I will assist with this on my return.  We have scheduled full-day visits with Leasowes on June 5th and June 9th.

note: At this juncture based on Leasowes teacher responses, I feel that we will be a good match for this secondary school in maths at key stages 3 and 4 and in science at key stage 3.  They are also interested in our SLA program for use by their language department, and this seems like a sound idea.

WICAT as Technical Support Infrastructure
One important purpose of this visit was to determine the technical competency of WICAT (UK) as well as WICAT's business approach and attitudes towards supporting JLC.  Jerry Diebolt was asked to specifically respond to these issues in his memo summarizing his UK experiences (due May 19).  In my view, WICAT is capable and ready to assist JLC with technical support both during the Pilots and then bidding for the service contract to support schools after the pilot period (either with a JLC/UK company or with a JLC agent).  Some additional details and training issues must be worked out and implemented before WICAT support is capable of doing this, specifically Hotline support training and some added load training.  I intend that this support training will be implemented in June, thus, WICAT Hotline support will cost the JLC pilot budget £1000 per month beginning in June.  A separate quality assurance infrastructure will need to be established at the same time, probably centered initially on direct contact from the schools through me (and also through Catherine Gow at NCET).

Though necessary to act soon on support infrastructure, committing to WICAT for the pilot period will have costs.  The training needed by the WICAT hotline personnel at a minimum (I believe) will require either a visit from a hotline person from the US or probably better, a visit by a WICAT person to live with the HOTLINE in Orem for about two weeks (≈ $3000).  Additionally, costs will be incurred for establishing a working network with all JLC software utilized in the UK at WICAT.  This cost may be shared (ie, JLC providing software (guess≈ $2000, ie 5 user novell, sql, ds-103) and WICAT providing hardware (guess≈ $6000, ie file server and work station) or else borne by only one party.

If an agent relationship (including sales and support) can be established with WICAT UK, it would definitely be worth the training expense about to be incurred now.  As mentioned above, WICAT has technical expertise related to Novell type networking and Windows environments.  However, the WICAT hotline at present is not staffed full time, but rather is supported by multi-tasked individuals on a call by call basis.

Project CONNECT Schools progress
Paul Martin has indicated that Olevetti and Western Systems (The Cedars School) are being difficult concerning additional hardware requirements.  I met with MITAC (Park Junior) and Olevetti (Montague HS) representatives who agreed to provide additional hardware for their respective sites ASAP.  Hardware was delivered and Jerry Diebolt was able to load AIMS 2.2.2 at Park Junior, but only a portion of the software.  The elementary CD was delivered to the school a day after Jerry was there.  I was able to train on AIMS and on a part of the curriculum, and will load the remainder of the curriculum June 6th through 8th and complete additional training.

For the remaining schools (Merrydale, Montague, Beachaump, Cedars), it will be necessary to provide software load "on site" through WICAT (cost issue) at first opportunity.  In calculating costs, it may be reasonable to bring a USA SE (during summer when the SE workload is down in the USA) to the UK to load all remaining sites and also conduct some additional training with WICAT (or other) technicians.  Further, based on Project CONNECT's ability to provide required hardware on a timely basis, it makes sense to reconsider each as yet unloaded remaining site individually for continued JLC participation if and only if the site shows potential marketing promise.  For example, it may become appropriate (and seems likely) to drop Beauchamp from our pilots due to my perception of their low interest in our part of the project.

Jerry Diebolt
Jerry provided technical support for a 2-week period from April 28th through May 13. His statement of work is listed below:

_____________________________________________________________________________

JLC/UK Pilot Certification
I.  Project Objective
The purpose of this project is to load and certify hardware, first and primarily for JLC/NCET Pilots, and secondarily for JLC/Project CONNECT Pilots; and work with WICAT UK on load and certification issues.

II.  Scope of Work:  This project will require considerable technical expertise related to hardware certification and software integration.

NCET Pilots:

1.  Load JLC software (fileserver and OneNet machines)

2.  Conduct certifictaion process on the SIR hardware to be used by the NCET/JLC pilot (Leasowes School)

3.  Determine the level of technical expertise of WICAT UK 

4.  Demonstrate/train WICAT representatives on load and certification issues

Project CONNECT Pilots:

5.  Load and certification of Park School (in Kettering)

6.  Site hardware surveys of other Project CONNECT Schools (one in Kettering and two in Leceister) with written recommendations.

III.  Costs:  Costs are allocated on an estimate of the time involved in planning, travel, actual load and certification, training, debriefing and final reporting.

number of days: 10 working days

costs:  regular JLC salary plus travel expenses

suggested dates:  May 1st-May 14th

_____________________________________________________________________________

Additional Technical support
Due to the high interest in the education, business, and Governmental sectors in the InterNet, it seems appropriate that A+dvantage WorldWare be utilized in these pilots that have BT lines.  Since WorldWare is a "new" release that adds an additional layer of complexity to an already complex system, it may be appropriate to consider using a domestic JLC service engineer (SE) for doing the UK upgrade at the appropriate time.

The competition
We of course are interested in how RM is doing selling SuccessMaker in the UK.  This data so far has not been easy to obtain.  Paul Martin suggests that their are 30 sites in the UK so far, but after reading some NCET documents, I think that at least ten of those sites are from the original NCET ILS pilot conducted in 1994-1995.

Interestingly, the hardware vendor selected by NCET for their paid pilots is SIR, a hardware vendor that produces and markets Global ILS software, thus we are running our pilots on competitors machines.  Actually, SIR provides a software management piece called OILS, and solicits the local education software cottage industry to write instructional software that conforms to its management system.  Whether the cottage industry will do that remains to be seen.  In addition, I have been told by three independent sources that SIR has a reputation for producing low-quality hardware.  Why was SIR hardware selected for the NCET JLC pilots (Open School and Leasowes)?  Ostensibly for low cost, but there may be more involved.  This SIRS/Leasowes connection is all to convenient, and I suspect that NCET may have ideas regarding the possibility of a relationship between SIR and JLC.  We must be careful that NCET is not anticipating to use JLC financing to support SIR/Global development.  Theoretically, our AIMS or A+dvantage management should be able to manage the Global software (though they do have their own primitive management system OILS).  More importantly, the instructional philosophy espoused by Global is very compatible with JLCs (i.e., theme based, open-ended content matched to the National Curriculum).  I have heard some favorable and some unfavorable reports regarding Global software.  The Global software is still very much under development and I think that their market penetration at this point is small, also I wonder if their pockets are deep enough to see it through.  To complicate this issue, another hardware vendor called ICL (the largest in the UK) is marketing the Global product.  Thus, in terms of a possible agent relationship, ICL is probably the better contact.  During the VP visit in June, a meeting with ICL and with SIR higher-ups will be useful, both to see if they might be interested in an agent relationship, and if not, to size them up as competition.  Obviously. I will need to collect more info on SIRs and ICL before that meeting.

There may be a possibility of marketing site-type licenses directly to local education authorities (LEA) through an LEA.  For example, the Dudley LEA (associated with Leasowes school near Birmingham) supports about 100 schools, and already has technical support in house.  This sort of project is the type that is usually carried out at that level, for example the Dudley LEA maintains admin networks that connect many of the schools together as well as BT ISDN lines and internet and video-conferencing type activities.  Along these lines, one LEA may be our agent to sell to the other LEAs.

Other possible players
Based on some conversations with Lynette Gribble, the Open School in Dartington may be interested in marketing, selling and supporting our OneNet product and possibly also JLC Home Learning floppy-disk based lessons.  Should this be pursued?  During the Joe and Michaels' meeting with Lynette in June, this may be explored at that time.

Is it possible that IBM would be interested in JLC products in the UK?  Also, I feel that Apple may be interested in our TeachNet tri-products.  From the local trade magazines and newspapers, I think that Apple desires to increase its market share in the UK using the education market in the same way it has done so in the USA.  Should I investigate this possibility?

Northern Ireland
I had an opportunity to travel with Paul Martin to Northern Ireland during this trip.  Project CONNECT has become a for-profit company and intends to open a training center in Londerry.  This company plans to sell 2-day internet training for about £300 ($500).  To accomplish this, CONNECT will have to provide money to rent a training space and buy equipment.  I suspect that this Northern Ireland project if it occurs will slow CONNECTs efforts in England, but this does not necessarily negatively impact our JLC pilots or other efforts.

I think that Northern Ireland will provide a good market for our products and that we will find an agent there capable of focusing on our needs and sticking to it.  Timing may be an important issue.  Right now, significant money is being provided to Norther Ireland from the EU and from the USA.  The EU money amounts to several £100 million, and is targeted at community issues including education, but especially job training and job creation.  This money is seen as a "peace dividend", with the hope that an increase in living standards will prevent a recurrence of the war.  Also, since the peace has become established Northern Ireland is courting USA businesses, especially technology oriented businesses.

New testing requirements and the new national curriculum standards
Below is a chart of US and UK grades based on age level.  One aspect of JLC/UK marketing research will be to establish whether the UK and US levels actually match.  Note that the grades are divided into four key stages (KS), and that each key stage terminates with a standardized test.  These tests have been administered for the first time this month.  The results ultimately will be published locally and nationally and will become a measuring stick of school effectiveness.  I plan to take advantage of this.

Table
age

US
UK (year)
4-5

pre
R

5-6

k
1 (KS1)

6-7

1
2 (KS1)*

7-8

2
3 (KS2)

8-9

3
4 (KS2)

9-10

4
5 (KS2)

10-11

5
6 (KS2)*

11-12

6
7 (KS3)

12-13

7
8 (KS3)

13-14

8
9 (KS3)*

14-15

9
10 (KS4)

15-16

10
11 (KS4, GCSE)**

16-17

11
A-level, other

17-18

12
A-level, other ***

key: *KS test, **GCSE test, *** A level tests

Additional Marketing Research Information
There seems to be a relatively strong myth shared by parents, schools, and government that schools are under funded.  Funds are based primarily on the actual number of students on the school roll on February 7th, whether the student is present in school or not.  Funding for school is based on a complicated  formula that includes student population size and characteristics and also physical plant variables, but the lions share in based on simple attendance as in the US.  The funding per pupil varies at different age levels with older students receiving higher "pupil" values than younger students.  Specifically , students up to 6th year (11 year old) are counted as 1 pupil, then 1.2 pupils per student for the next level, and 1.5 pupils per student for the high school students.  The amount of money per pupil varies based on locale, but in Kettering, it is about 1100 pounds (ie, $1760).  A range of from 900 ($1440) to 1900 ($3040) has been suggested by one teacher.  Not much by US standards.  Average teachers salaries are about £20000 ($32000) and comprise at least 80% of the school budget (in the USA, about 70% of a school budget is tied-up in salaries).

In the recent election (May 1 1995), the Labor party swept the local primaries, suggesting that the UK is swinging towards a liberal agenda (ie, like our Democratic party), though the national government is still held by the Tory (ie, conservative) party.  If the Labor party wins in the national elections, it almost certainly means more money for education.
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To:

Joe Potts & Michael Brannick   (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

June 8, 1995

Subject:
VP to the UK information

CC:

none

______________________________________________________________________________

Michael and Joe, visit to the UK June 15 - June 21
Melissa has confirmed most of the agenda.  I'll try to comment on each item chronologically.

Lord Rennick and Paul Martin are hoping to exert some hegemony over the small UK Internet training providers under the umbrella of project CONNECT.  They have scheduled a presentation "meeting" (like our roadshow) at Novell offices near Reading and expect at least 60 or more individuals representing schools, universities, businesses and non-profit groups that are already or intend to provide Internet training and/or access.  The meeting (I think) is to try to convince these individuals to act through Project CONNECT auspices.  Paul has asked me to do a 20 minute presentation on JLC LAN products and WorldWare.  Any ideas on where this is going and how JLC can take advantage of this?  Along these lines, I guess that Paul and Lord Rennick are still courting JLC, but knowing Paul, will use your visit to promote their projects.

City and Guilds is a Nationally recognized training and apprenticeship accrediting board and is a central piece of Paul Martins Internet push.  When CONNECT's Internet course is finally approved by City & Guilds, this accreditation will be a value-added that will influence individuals to participate (like giving college credit in the US).  Paul has asked for a Training Plus brochure to see what training modules JLC offers, and would like to select several for accreditation by City and Guilds.  I do not know what your meeting with City and Guilds will be about.

Peter Seaborne is an ex-official of the UK education inspectorate, and is retained by them to research and develop policy papers that can significantly impact national education decision making.  I believe that Peter's visit to JLC San Diego was important and very positive for us.  The policy paper should be finished now, but is marked as confidential so we will probably not have access to it.  Your meeting with Peter is a courtesy visit, I suppose, but I am sure that he will continue to appear and reappear on the seen in the UK, and so may prove to be a valuable ally.  (Along these same lines, the visit by Eric Forth to JLC east coast last month may be important.)

Norman Burton of WICAT UK will be an interesting meeting.  Norman has been very helpful by providing access to training space, to personnell (ie. technical, invoicing, administrative), and by acting as a transportation and forwarding location for JLC pilot software/materiasl boxes and providing temporary space for hardware certification (SIR equipment).  I have been working with Kevin Law, Norman's 2nd in command, on most operations issues.  At this moment, I feel that Norman will not commit to an Agent relationship (for various personal reasons).  I would like to court WICAT through Utah contacts in July.

Park School is part of project CONNECT.

There is an individual named Brian Kennedy (IT inspector for Dudley Authority) that would like to participate in that meeting.  He has been contacted and John will pass on the actual dates.  Brian is the equivalent of an Assistant Superintendent of technology in the US system.  He has publicly stated that ILS is not the way to go, but his manager, Ian Cleland (chief inspector, like a superintendent) is in favor of uttilizing JLC in a phased approach throughout the authority (the authority has about 100 schools, 20 secondary and 80 primary).  Birmingham is about 30 minutes from Coventry by train and about 1.5 hours from London (Euston Station) by train.

[image: image14.wmf]Jostens Learning

Together, Making A Difference

™


To:

Joe Potts (6346) & Michael Brannick (vm 6320)

From:

Roy Clariana   (vm 4176)

Date:

June 15, 1995

Subject:
UK Report for June 1 through June 15

CC:

none

______________________________________________________________________________

Leasowes School
Special needs students are scheduled to begin to use the system (Learning First, AIMS 2.22) on Monday (June 12th) in maths, English and reading.  For mainstream students, members of the math department are writing schemes of work to integrate JLC maths into their regular teaching.  The teacher will bring the entire class to the computer suite, about half will work on JLC lessons while the others receive direct instruction from the teacher, then the groups will rotate.  This should be implemented within about three weeks (ie, June 26th).  The science department is reviewing JLC science lessons to determine applicability to their course of studies.

The Leasowes School pilot is having hardware problems.  The file server would not boot into AIMS on Friday (June 2nd), fortunately I came in on a regularly scheduled visit on Monday (June 5th) and was able to solve the problem with the help of the hotline.  Unfortunately, the file server fell over again with exactly the same problem on Wednesday (June 7th).  Sue Jacobs called the HotLine in Orem, but was unable to solve the problem.  Fortunately I was there on Friday to assist and also to fix the database files.  I don't know whether the problem is user error (i.e., not properly downing the server), an AIMS problem, or whether the hardware is a problem.  I suspect that all three are contributing to this problem, but that it is mostly a SIR problem due to the way Novell was loaded.  Jerry Diebolt loaded this system and may have additional insights.  The school has moved the file server to a new location in a different room, and this may help (possible electrical problems in the lab).  Interestingly, the school feels that this is a hardware problem.  The head (John Howells) is furious with SIR.  SIR provided a technician all day on Friday, and managed to get the server back up again.  (I think that SIR was selected by NCET for Leasowes without their total buy-in.  They wanted a different brand.)

Dartford Hospital Unit, Dartford (Open School site)

This facility serves two hospitals with on-site teachers (a surgical procedure hospital and an orthopedic hospital), provides home teaching tutors, and also serves as a day school for twenty students aged from 6 to 17 years old (eg., mental, behavioral, suicidal, sexual abuse, ...).  Our JLC OneNet is in the day school.  I visited the DHU on June 12th.  The system is up and working with all of the students.  Initially, the c drive experienced a failure, Simon Platt from SIR came to the school and replaced the drive and reloaded OneNet, so far it is working fine.  Students use the system two periods per week for about 30 minutes per period.  The IT coordinator (Julie) is very competent both technically and instructionally, and will get the most out of the system.  The school is exceptionally pleased with OneNet and wants to consider expanding it into their hospital instruction.  Julie is making extensive use of the OneNet reports.

Group Tuition Center, Dartford (Open School site)

The GTC is a day school that serves about fifty students ages 11 to 14 (sometimes younger or older).  These students have either been excluded from school (kicked out) or else have dropped out.  The program is very similar to the alternative high school program in the US.  The GTC is funded based on attendance.  Students attend from about ten to twenty hours per week.  The general aim is to provide some qualifications for these students, especially GCSE courses.  I visited the GTC on June 12th.  This center has gotten off to a very good start.  Twelve students in grade years 7, 8, and 9 use OneNet three periods a week for about 30 minutes per period. Andy, the IT person, is very pleased with what he has seen so far.  Andy pays close attention to the students work on OneNet and prints and reviews reports daily.

Pilgrim School, Seaford (Open School site)

Pilgrim School is a mixed (ie, boys and girls) boarding school for students with severe asthma and/or exema (often life threatening).  The school currently has about 50 students ages 11 through 16, with ten teachers and ten medical/other support staff.  I visited Pilgrim School on June 13th.  The school is not as far along as the two Dartford schools, but is using the system satisfactorily.  Currently, four students use the system for four periods per week (30 minutes per period).  As new students enter school during the new school year in September, more students will be allowed to use OneNet.  This site will require more support than the others.  The Open SChool has conducted a site visit at Pilgrim SChool so far, but not the other schools (though they did arrange for SIR to come to the DHU, see above).

Project CONNECT pilots
Spent June 6th through 8th at Kettering loading courseware, meeting with each teacher year group, and meetings with headteachers from Park and Montagu.  Park Junior continues on plan, starting with one year group working on one theme-based unit (Lorraine, year 5, Planet Earth).  Schemes of work for other year groups are being formed and will be implemented at the start of the new school year (September 4th).  Paul Martin is working with the remaining Project Connect Schools to provid hardware (ie, Montagu, Beechaump, Merrydale, Cedars).  Ed Bains from Montagu School indicated that adequate hardware should be delivered within about 2 weeks (about June 20th), so we can load at that time.  Must arrange with WICAT to schedule this load.  The Head at Park Junior (Chris Deane-Hall) and at Montagu (Ed Bains) want to talk to Joe and Michael about the possibility of extending the JLC pilots in Kettering to several other junior schools (those that feed into Montagu).  This (or some lesser compromise) may be advisable if the Leicester project CONNECT sites don't materialize.  These schools (I think) will need to meet our costs (ie, 1500 pounds per load and cost of materials and shipping from Springfield).

WICAT
Kevin Law and I agreed that I would do initial training with a group at Camberley, and then arrange for additional advanced training either in Orem for one WICAT individual or bring one JLC person to Camberley.  Steve Castro-Miller prefers that an individual be brought to Orem to participate in the regular continuing Hotline training scheduled for June  26th (which will focus on Advantage, WorldWare, and Novell 4x) and individual training in July (UK pilots actually use AIMS 2.22 and Novell 3.12).   In the UK pilot start-up interim period, Steve agreed that the Orem Hotline would provide support, but that after that time, Hotline support would be a billable cost.  I discussed with WICAT our need for JLC software loads at school sites when CONNECT/Paul Martin provides adequate hardware.  Some hesitation suggests that WICAT is busy at present, the answer wasn't no, but neither was it yes.  (This is a catch-22 bind in that I need to schedule WICAT well ahead to do these loads, but I can't predict when the hardware will be ready at the schools.)  WICAT UK may be a viable agent for us given their present level of involvement and also the history of JLC and WICAT.  I think that present UK management is not to keen on the idea (details?).  An approach through WICAT top level in the USA may prove successful.  Should I pursue contacts along those lines.(?)

Other JLC UK Agents
As mentioned in an earlier report, there are only two major players in the UK education market, Research Machine and Acorn.  Both are hardware companies that have become involved in software because of UK schools needs.  Both provide technical support and software and curriculum support.  Both have a reputation for caring about schools and basically have spoiled the schools so that schools expect a high level of responsiveness from hardware vendors, which at this time is not forthcoming from any of the other main hardware vendors (ICL, IBM, etc.).  A bit more overview on RM and Acorn (from Don Passey).  Interestingly, this hand-holding has not transferred to curriculum issues.  Importantly, these two are competitors, and we could investigate a possible alliance with Acorn.  Acorn may want to play with us, and be willing to spend money just because of the relationship between CCC and Research Machines.  Acorn is the older company, and entered the education market by winning a substantial government contract years ago to provide entry-level computers to the school market (called the BBC 1).  This machine was totally closed and non-proprietary (kind of like the Apple 2e in the US) and has been out of production for several years.  Research Machines spun off from Acorn as a reaction by some in Acorn to the "closed" nature of the Acorn platform.  RM decided to use Intel type chips, but produced a line of machines that was non-IBM standard (ie, non compatible clones).  RM has moved towards becoming standard, while Acorn has moved even further from the mainstream by introducing a RISC machine (called Archimedes) in about 1988.  (note: I tried our OneNet on a new RM machine this week and it worked just fine, which means that OneNet may allow penetration into schools with an established RM base.)

RM utilizes a model similar to JLC, with marketing, sales, and support conducted by RM employees.  They tend to sub-contract software (kind of like IBM Eduquest in the US).  Thus, CCC has some advantage by utilizing RM as their agent.  I do not know if RM is a true agent nor how CCC interacts with RM, nor how many SuccessMaker sites there are at this point.  Because NCET documents and the Education press don't refer to the product as CCC, but rather as SuccessMaker (ie networked, both DOS-based and Apple Mac), I suspect that the SuccessMaker (not SOLO, Amazonia, etc) is the only product that we will see in the UK at this time.  Acorn on the other hand has central marketing and sales, but uses local companies for technical support.  Acorn tends to hire educators, and does more curriculum support and teacher training than does RM.  Acorn is reportedly working on an Intel (ie xx486) solution. Acorn education sales and marketing experience is valuable, but the support side, though reported by schools to be good, may be a problem due to the complexities of our network systems.

Miscellaneous Marketing Information
Having some OneNet pilots may be a stroke of genius (and luck).  So far, OneNet is receiving strong positive reviews and is being implemented well (see other section of this memo).  It would be heady to go into RM schools that have a significant installed base of RM cd-rom machines and sell OneNet.  I am not aware that CCC has tried to market their SOLO product, so we may be able to take advantage of this possibility and snatch that niche of the market before CCC is even aware that there is a market.  (Interestingly, the schools stand-alone CD-rom market is an anomaly based on the UK governments decision to provide cd-roms to the schools.  We may be able to take tremendous advantage of this installed base.  Obviously we need more info on how big this niche is, but there is a definite bias towards stand-alone, cd-rom based educational software.)

Interestingly, the national government has required that PRUs be established (Pupil Referral Units, ie, students are referred to the PRU when they are kicked out of regular schools).  JLC has one pilot in a PRU, the Group Tuition Center (GTC) in Dartford.  The most recent estimate shows that about 10,000 students were excluded from regular school this year, a three fold increase from three years ago.  So far, 309 PRU units like the GTC in Dartford have been established by LEAs (Local Education Authorities, a little like our US school boards).  A recent Ofsted (Office for Standards in Education, ie, the Inspectorate) report on PRUs indicate that only 20% are successful, most PRUs were described as awful.  A "roadshow" marketing effort directed at these 309 PRUs may be a good task for me to do in the Fall (?).

Guestimate Table (from Richard at GTC):

Year


Y 7
Y 8
Y 9
Y 10
Y 11

Intercity attendance
90%
90%
85%
60%
50%

All three of the Open School sites that I have visited have indicated that the JLC "levels" do not correspond to UK year levels.  Surprisingly to me, the JLC levels are perceived to be to difficult by about two to three levels.  This is especially true for OneNet science.  Life and employability (from OneNet) has been well received.
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To:

Dave Hillis (vm 2254; fax 602-230-7034)

From:

Roy Clariana   (vm 4176)

Date:

June 14, 1995

Subject:
Hardware at Montagu Secondary School

CC:

Joe Potts (UK fax 0171-514-1501)

______________________________________________________________________________

E-mail to Dave Hillis:

Dave, the head teacher is planning to order some hardware to run the following JLC software: 15 Station AIMS/A+dvantage Learning First Secondary Learner (Math, Reading, Writing, etc) plus Science, plus GED, plus Comptons.

HARDWARE:Server: Research Machines with 32 Mb RAM and 4Gb scsi hard HD

(4 gig and 16 meg upgrade from the base server cost $2267); 6 workstations: Olevetti XP2655 486SX 33Mhz 4Mb RAM 120Mb HD, ; eth utp+sblaster+h/phones  (NE2000???)

also

1 x 16 port UTP hub  (@ $720); 11 x alpha plates  (@ $230); 3 x boxes cables  (@ $758); 2.5 days labour  (@ $1000); 33 x RJ45 plugs  (@ $40); LexMark InkJet Mono  (@ $472); internal cd for one workstation  (@ $176)

Dave, I included the US$ prices for your general information.  I notice that there is no digispeech and also we do not know if the Research Machines file server will be certified, but would like to know.The main school contact is  Keith Byrom, also: Montagu School; Ed Baines (Head teacher), Keith Byrom (IT coordinator); Weekley Glebe Road, Kettering, Northants  NN16 9NS;

011 44 01536 515 644 (v)      011 44 01536 510 163 (fax)

Response from Dave:

Dave called Jerry Diebolt, Jerry conducted a walk-around at Montagu, but did not conduct field certification, because the cd-rom disk had not arrived (Jerry has a universal install disk and a secondary cd-rom).

We would like to take the Montagu File-server to the newest software release (ie, Advantage and LFNE with WorldWare, release date 6/28/95).  Because of the extra requirements of the software, 

Dave Hillis requires that the file server RAM be upgraded to 48 meg (thus 16 more meg of RAM) and that the student workstations be upgraded to 8 megs of RAM so that these will be fully Windows functional.  Also the soundcards (soundblaster) are only compatible with the newer Windows lessons.  There will be dos-based lessons that require digispeech compatibility.  Dave recommended using our JLC DS-103 card (combines ethernet and digispeech).

These requirements sent to Ed Baines at Montagu on June 18th via fax.
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To:

Joe Potts (6346)

From:

Roy Clariana   (vm 4176)

Date:

June 26, 1995

Subject:
UK VP Meetings

CC:

Sandy Liflander (file copy)

______________________________________________________________________________

Meeting with Mark Lewis (competitive considerations of SIR/Global)

Mark Lewis is the managing director of SIR in Derby.  Joe, Michael, and I met with him on June 15th to share information concerning possible collaboration or competition.  Mark seemed to be very helpful and open with information.  This section is a synopsis of that meeting.  SIR is a software company that began about 4 years ago as a Corvus spin-off.  Fifty-one percent of SIR is owned by a venture capitalist from San Jose named Carl Berg...  SIR has about 54 employees, including 37 software developers, 8 sales people, 2 hardware hotline and 2 software hotline people, 1 EC type person that trains new sites (named Terry Richardson, has a flexible learning/learning styles background, is well known in the UK, provides an initial 2-day training at new sites and then a half-day follow-up integration training.  SIR is starting a Users group in September to share ideas and modules, etc.)  They are looking to enter the US retail market through MindScape (June 30th) and also at some point to go world wide.  Mark claims that SIR level of service and support is higher than the rest of the industry.


According to Mark, SIR has sold 200 schools (Mark reports that CCC has sold 1 site in the UK, and also has about 12 NCET paid pilots.)  SIR recently won a competitive contract against CCC and others for about 1.5 million pounds (US$ 2.4 million).  Mark says that Acorn (owned by Olevetti) is hemorrhaging money and that RM also may be on the decline.  Mark indicates that SIR spent 2 million pounds on software development this year.  SIR year-end profitability amounted to 1.5 million pounds (including 0.5 million on direct sales of stand alone software).  Mark believes that the national government is planning to spend between 6 million pounds and 100 million pounds on instructional technology for schools within the next 18 months.  He indicates that the government is likely to announce part of this expenditure in January of 1996, and will time its release to impact the next national election (scheduled for May 1997).  ILS will be used as a political tool.  Mark believes that wide-band delivered ILS will be a significant part of the pie.  Interestingly, it is possible that NCET may function to dole out this money.  If so, we must maintain unusually cordial relations with NCET.  Also, the contract may go to a single vendor, and that vendor may (repeat may) be required to be able to install 200 schools within 6 weeks, quite a logistics question, and this tips the balance especially towards RM and possibly Acorn.


Mark indicates that SIR is being courted by a number of hardware vendors, and that a partnership or buy-out of SIR is likely to be announced within 30 days.  The intent of this deal is to give SIR a global reach.


Software -  Courseware developed by SIRs includes Global Maths (about 200 hours of instruction from primary through secondary), and languages (French, Italian, Spanish, German, English).  Most of SIR development at this moment is going towards the Acorn platform, and I think that it is being funded by Acorn.  OMS will also be ported to the MacIntosh.  Mark showed us the management system called OMS (Open Management System) and some courseware.  SIR convinced the government to fund their OMS project and released the first version about 18 months ago.  OMS allows three modes of lesson use, open access (like our menu driven system), units (attach individual lessons together, like our thematic or objectives based instruction), and linear (a sequential, developmental approach.)  The management follows a concept called OILS (open integrated learning system) where software registered standards (with BESA) for launching and scoring allow multiple software vendors to write to one management system (ie, SIRs' OMS).  The standards were agreed to by a consortium of businesses including ICL, Acorn, Microsoft, Novell, and others.  OMS will eventually be cross platform including RM (Windows based), then Acorn (owned by Olevetti), then Apple (a player in Scotland and Ireland but not much in GB).  I think that Microsoft NT will be the networking system, and that it is entering wide-spread use in the education networking market.  David Hassell at NCET is associated with the OMS project.  Steve Curtis now has the software standards (from BESA).  Software vendors are not yet writing to the standard.  That is of course of interest to Novell.  Michael suggested that OMS might serve as Advantage "lite".


Mark indicated that a typical UK networked lab has 15 stations.  SIRs charges about 8000 pounds (US$ 12,500) for a lab (1,000 pounds (US$ 1,600) for the management system and 125 pounds (US$ 200) per work station per course), and he believes that RM/SuccessMaker charges 15,000 pounds (about $25,000).  The modularization of SIRs gives it a marketing advantage in that schools can buy pieces each year, rather than having to take one big bite.  Also, all of SIRs software runs stand-alone on windows based cd-rom workstations.  When and if a school purchases the management system, the stand alone software is recognized by the management system and scores are carried over.  Thus, a school might start with some stand-alone courses and then get hooked on the rest of their products.


Joe indicates that the JLC trouble areas include: price, proving to the UK market that we can train and support sites, localization, OILS

Meeting with City and Guilds
City and guilds provides certification for training courses through industry standard job and task analysis procedures and then both auditing of training materials and observation of training.  C&G provides an advisory function for organizations wanting to provide C&G certified training on a cost per day basis.  If JLC wants C&G certification for our courses, we will need to meet their training format requirements, pay a onetime setup advisory fee (possibly 5000 pounds or less), and assure a minimum number of trainees over a period of about forty years.  After a training course, we send in the trainees names and a per certificate fee (from 10 pounds to 100 pounds) and they send the certificate to the trainee.  C&G certification is a value added that may or may not be of value to our market place, especially since UK teachers receive certification through University courses (like in the US) rather than through training courses.

Meeting with Peter Seaborne
Maintained positive relationship with Peter.  Indicated that maths should be a focus (ie, basic computation) and that training support and teacher development may be critically important to winning contracts.  Would not comment on possibility of government IT windfall.  Peter is a future asset.

Cash Support for new businesses in N Ireland

Industrial Development Board, R Gordon Bell, 01232 545 251.  Provided Joe with options available for business start-ups  in Northern Ireland.

Meeting NICRL (Northern Ireland Centre for Learning Resources)

Derek Kinnen (director), Judith Smyth (as director ed), observed multimedia education/library software products.  Have capable graphics artists and programmers.  Forward looking group, may be appropriate for partnership relationship.

Meeting with Interactive Systems Center, University of Ulster (Magee College)
Observed software research and development capacity of these sites (ie, SUN training project, Timescape multi-media, etc).  Director of ISC is Professor Abdullah Hashim (44 1504 375 408v   44 1504 370 040f), would be willing to help partner a pilot, Reg recommends literacy at k-2 level ala ILA Teachnet (Apple has about 30% market share and likely to increase).  Dr. Reg North (IT Education Professor, 44 1504 375 354 v   44 504 370 040 fax), an education  evaluation consultant, willing to help set up pilot in N Ireland.

Meeting with Patrick Magonagle
Update on Project CONNECT in N. Ireland... (ie, Helpline support, Internet training, through City & Guilds).  Patrick suggested that he arrange a visit with the Northern Ireland Library Board (IT-advisor,  Mr. Michael Montgomery 01232 352 435v or 01232 564 000) for a JLC presentation in August to a group of school-level IT coordinators.

Meeting with David Royal (Novell)

David indicated that Novell is aware of NT push into education market, and that school pricing will be announced about July 1st.  David suggested that a company called OPUS may be a possible UK agent/partner for Jostens, but said there were many many netware qualifed distributors.  He did not offer any specific help related to possible Novell issues at CONNECT schools.  He wanted to know our opinion about the CONNECT meeting sponsored by Novell on July 5th.  I said that I would be there to show the JLC WorldWare demo.

Meeting with WICAT

Norman Burton, Kevan Law, Joe Potts, self (June 23rd).  Discussed WICAT software development potential and recent successes with aviation business.  Agreed to the following: Hotline support, who is providing hardware and software - WICAT is providing hardware and JLC is providing software if WICAT is convinced of ROI.  Kevan is costing-out the hardware required (ie, 9 gig and 96 meg file server, etc).  Considering if the JLC file server could also be used for other WICAT purposes.  WICAT prefers that JLC Hotline trainer come to UK to train 3 people.  Joe agreed that costs for JLC person to be borne by JLC Int Ops.  Depending on timing, Joe would like to use the new Int Ops hire for this job.  WICAT is setting up JLC Hotline procedure immediately, and Roy can provide sites with WICAT phone number.  WICAT requests 

JLC log fields, would like to integrate with the Orem Hotline during this initial period to refer advanced/problem questions.


Agreed to send Mike Setak to Leasowes on Monday (June 25th) to resolve the problem with screen hangs.  Installation, certification, integration, and field support, 600 pounds per man day ( in half day portions) plus expenses as incurred.  Agreed to modify rates and process over time.


Discussed process for invoicing and payment.  NCET pilots had been paid.  Offered WICAT presentation room on the third floor when needed.
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To:

Kevin Law   fax 01276 66 808, Joe Potts  fax 0171 491 3201

From:

Roy Clariana   (vm 4176)

Date:

June 20, 1995

Subject:
JLC Immediate needs from WICAT

CC:

none

______________________________________________________________________________

- This week if possible, phone call to Leasowes School, Sue Jacobs (01384 877 728v, or cellular 0589 980 494; and/or Andy Hulse (0121 422 0265 v or 0121 422 0266 fax), issues: (1) the file server has booted and failed to load the DATAVOL volume (possibly loss of mains power while Novell and AIMS/SQL are open), (2) intermittent timeout messages, with workstation hang (cable may be attached incorrectly or bad cable), (3) Printer setup by Jerry Diebolt on file server (ie, print queue_0), printer moved to classroom and attached to a workstation and needs to be setup (ie, Novell pconsole, print queue_1)

- Visit to Leasowes may be needed to resolve these issues (Halesowen near Birmingham)

- Load software at Montagu School and at NCET in Coventry (we are waiting for hardware end of June)

- WICAT hotline training issues for discussion.  Provide a file server and student station with Novell to run Jostens software for use by Hotline personal.  Training time for hotline people at Camberley for AIMS management system training (by Roy).  Provide an individual or individuals to come to Orem for advanced training in July (issues to discuss include travel expenses, food, lodging, time away from regular job).

- Process for lines of communication between WICAT and JLC  (ie., weekly written summary on JLC related Hotline activity and other activities, copies to Roy, calls to Roy as needed, meetings in Camberley, other)

- Process for invoicing for services and payment

Look forward to meeting with you Friday in Camberley.   ROY
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To:

Sharon Kerns (vm 2202)

From:

Roy Clariana   (vm 4176)

Date:

June 25, 1995

Subject:
UK Marketing and Support Demo Sites

CC:

Joe Potts (via Sandra Liflander)

______________________________________________________________________________

As part of UK market development, JLC networked software should be supplied to the National Council for Educational Technology (NCET) at the NCET national software presentation site and to WICAT for use by WICAT UK Hotline staff that support JLC customers.  Both sites will require a complete complement of software that might be of market potential in the UK.

WICAT Systems Limited

c/o Kevin Law

WICAT House 

349-355 London Road; Camberley, Surrey  GU15 3HG 

phone: 01276 686 186 (v)    01276 66 808 (f)

NCET (National Council for Educational Technology)

c/o Catherine Gow

Milburn Hill Road, Science Park, Coventry, CV4 7JJ,  UK

phone: 01203 847 042 (v)  01203 411 418 (f)

The two sites will begin with AIMS 2.2.2 and move to Advantage later.  The software order is to include: AIMS/A+dvantage Learning First Secondary Learner (Math, Reading, Writing, etc) plus Science, plus GED, plus Comptons, with Algebra, Geometry, etc.

and AIMS/A+dvantage LFNE Elementary Learner (Math, Reading, Writing, etc) plus Science, plus PILA, plus Comptons (plus WorldWare when available)

OneNet (i.e., BLS) plus Science for OneNet plus Life & Employability Skills for OneNet
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To:

Ed Baines

From:

Roy Clariana (London Marriott 0171 493 1232)

Date:

June 20, 1995

Subject:
Digispeech at Montagu

CC:

na

______________________________________________________________________________

Ed,

I spoke with Tony Lees yesterday and promised to provide him with information regarding the digispeech card options this morning but was unable to contact him because of my schedule.  I decided to send you this memo tonight, in that I will be on the train to Plymouth early am and may again not have an opportunity to call you by phone.

Digispeech sound card options:

option 1:  An external digispeech box called the ds-201a is available in the UK from Innovative Communications, the contact person is Nigel Portman at 0181 953 0948.  I do not know their retail price.

option 2: A digispeech internal combination sound card called ds-103j that has ethernet and soundblaster capability (thus replace both the ethernet card and soundcard) is only available through Jostens and costs US $200 per card.  Delivery requires about 5 working days from receipt of the PO in the USA.

Ed, on a separate issue, I think that our company probably will not be able to accept your software pilot expansion proposal as it is.  Joe Potts and I would like to speak with you by phone on Friday morning or at your earliest convenience after Friday to discuss other possibilities or some compromise.  Is there any way to focus more on Park and Montagu within the present proposal that you have?  I will provide more details, I hope, when I see you again in person.

Roy
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To:

Kevan Law (WICAT Camberley)

From:

Roy Clariana   (vm 4176)

Date:

June 25, 1995

Subject:
WICAT Meeting on June 23rd

CC:

Joe Potts (Sandy Liflander, file copy)

______________________________________________________________________________


Norman Burton, Kevan Law, Joe Potts, and Roy Clariana met on June 23rd to discuss further relations between JLC and WICAT.  Agreed to the following:


Hotline support, who is providing hardware and software - WICAT is providing hardware and JLC is providing software if WICAT is convinced of ROI.  Kevan is costing-out the hardware required (ie, 9 gig and 96 meg file server, etc).  Considering if the JLC file server could also be used for other WICAT purposes.  WICAT prefers that JLC Hotline trainer come to UK to train 3 people.  Joe agreed that costs for JLC person to be borne by JLC Int Ops.  Depending on timing, Joe would like to use the new Int Ops hire for this job.  WICAT is setting up JLC Hotline procedure immediately, and Roy can provide JLC pilot sites with WICAT phone number.  WICAT requests JLC log fields, would like to integrate with the Orem Hotline during this initial period to refer advanced/problem questions.


Agreed to send Mike Setak to Leasowes on Monday (June 25th) to resolve the problem with screen hangs.  Installation, certification, integration, and field support, 600 pounds per man day ( in half day portions) plus expenses as incurred.  Agreed to modify rates and process over time.


Discussed process for invoicing and payment.  NCET pilots had been paid.  Offered WICAT presentation room on the third floor when needed.

[image: image21.wmf]Jostens Learning

Together, Making A Difference

™


To:

Joe Potts (6346)

From:

Roy Clariana   (vm 4176)

Date:

June 25, 1995

Subject:
Action Item list from Joe

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

1.Research to find a partner - with proven education sales/marketing experience, technical support, and instructional/training support

2.SIR/Global anaysis - visit SIR, evaluate software, make recommendation

3.BESA connection - gather information, enroll JLC as member if appropriate, obtain information on members, procure the OILS standard

4.Contact Apple computers - try for an ILA pilot with Apple (especially N. Ireland and Scotland) Paul Martin

5.Contact ACORN - see if we are compatible with their RISC machines (ie, send one to the US for testing, etc) Paul Martin

6.Subscribe to Journals (send Joe the times Education Supplement)

7.Get WICAT up to speed on field support and Hotline support

8.Work with Steve Castro-Miller for short and long-term scheme for Hotline training and support

9.Recommend complementary software companies as one stop software source (ie, through BESA) - especially elementary science, history, geography

10.Implement LIPs, update LIPs by end of August, send to Joe...

11.Pilot update strategy (ie, who and when will some go to Advantage, what about WorldWare, etc.)

12.Control NCET and CONNECT evaluation reports and also write my own "academic style" report, also paper comparing US and UK ILS use.

13.Strategy/Materials for first stage localization (ie, sterilixzation process, marketing brochures, local marketing materials, canned presentations for UK market, etc)

14.Keep a file on British Telephone activity in education

15.
Heinemann follow-up presentation at neutral site (ie., WICAT, Leasowes)

16.WICAT load @ Camberley

17.Call Norman about documenting our meeting (we did not receive anything)

18.Write a memo on how we get worldware into UK (phase approach)

19.Brief status on pilots, update pilot strategy, is Beachaump falling out

20.
Cedars hardware from Paul Martin

BT, Apple, Acorn

meetings for Joe & Stan  (ar Aug 16th pm - Aug )

BESA, Aug 17th NCET (David Hassell, Peter Avis, Bell, Spilsbury) SIR

John Howells and Stan

Stan with Margaret Bell Aug 17th

Stan arrive at noon on Aug 9th; Aug 10th 8:30 paul martin stan roy; 10am Lord Rennick lunch Stan (Barbara, Stan's wife), NCET board (no Roy); 2pm Ed Baines and Chris Deane Hall pm; Stan chunnel noon on the 11th.

Mark Lewis meet Stan in London on 11th

Don Rawitsch support for Aug 1st meeting; SIR on Aug 2nd-4th; SIR to US the following week (technical discussion on OMS, OILS standards etc)

SIR partnership discussions when Joe arrives week of Aug 14th (letter of intent)

Heinemann, SIR, NCET high level, companies like BT, Acorn

Norman Burton

Darling/Kindersley Publishing for Joe, e-mail

Gwen Durse on order (when will ti be shipped?)

Is WICAT ready at load?
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

June 26, 1995

Subject:
Leasowes Hardware

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Mike Fedak from WICAT visited Leasowes on June 26th to address misc. system problems at his site:  He identified the following issues:

- File server memory is low 32meg for 4gig drive, may be causing problems when shutdown occurs, not allowing correct shutdown.  The school was aware of this issue from Jerry Diebolts visit but had not yet acted on it.  More memory will be installed by Friday (June 30).

- two NetWare frame types set 802.2 or 802.3, both loaded  (802.2 is the default), takes additional memory.  This will be resolved by Friday with the addition of FS memory.

- remote printing work station (not yet resolved, low priority at this time, can be used as an advanced training exercise in August)

- Screen hangs in some lessons.  Probably a combination of low file server memory and some outstanding issues with AIMS/Windows.  Hotline suggests running in the short term under AIMS DOS.  After testing this, it seems to be a reasonable short term solution.  Long term solution will be addressed by Orem.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

June xx, 1995

Subject:
International Hotline Support Ideas

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________


Hotline support in each International operatoin area obviously will evolve in different ways to meet the corporate and support needs of that geographic area.  However, it seems reasonable that an individual (higher level, ie tier 2) on the hotline be designated as part time international support, (position funded by the International Operations budget, similar to the way it works with Deb Little's group).  This individual will be familiar with the personel and needs of the different countries and will work primarily with Hotline personnel from these countries.


There are many issues that the Orem Hotline can handle more cost effectively, even with a long distance call, than recreating structures and procedures in each country.  Such things include access to AS-400 information on each site (eg, Meridian registration #), knowledge of recent issues and fixes, higher level of ongoing training, and others.  The person might be responsible for develpoing and/or distributing a "hotsheet" to keep information flowing to remote Hotline sites, and might be involved in both initial/continuing training andalso QA of the remote sites.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 7, 1995

Subject:

UK Report for June 16 through June 30 (ext to July 7th)

CC:

(Sandy Liflander, file copy)

______________________________________________________________________________

Leasowes School
Special needs students began to use the JLC system on Monday (June 12th) in keyboarding, then maths, English and reading.  The math department teacher training scheduled for June 6th was cancelled due to hardware problems (FS RAM and known AIMS bug) but rescheduled and conducted July 3rd.  The department head continues to review and coordinate JLC maths lessons on his own time.  [A WICAT SE has worked on the problems on June 26th and made recommendation (as PR). As a work-around, students work in AIMS DOS rather than AIMS Windows until the patch is released and the FS RAM is being upgraded.]

Open School sites
Worked with Paul Bernal on June 29th and July 3rd on the first revision of the Open School LIP.  Also, all sites are reporting smooth progress on implementing OneNet.  Dartford Hospital School has requested a second OneNet cd-rom on loan for several months to extend their program into the actual hospital.  I have not yet acted on this, but I think that it may provide value to us at low cost.  Lynette Gribble is backing off on trying to market OneNet for JLC, but is interested in possibly re-selling Jostens Home Learning products when these become available (for home-bound students.  Our software would be part of the Open School fax tutoring project.  I worked with Pam Ruse at the Manamede Tutorial Centre (Plymouth) on June 29th.  Pam is just beginning to utilize the system, but the planned implementation should be effective.  Jenny Brown (NCET ILS Project Manager) also visited with Pam on June 29th, and left with a very positive impression of the Open School OneNet project.

Project CONNECT pilots
Kettering

I held a teacher in-service day at Park Junior on June 19th with each year group of teachers.  We set up initial thematic units for each year-level based on needs identified during the June 8th training day.  The thematic units will be implemented during the first term after summer break (Sept-Nov).  The teachers previewed the assigned JLC lessons to see if the activities were appropriate.  The year 5 students continue to use the "Spaceship Earth" unit this term.  Interestingly, the teachers have selected lessons for their units from our science and from writing.  I continue to put pressure on the head to provide more workstations for a special needs suite and to upgrade the FS and WS memory so that we can run JLC Windows products.


On June 19th, the heads of Park Junior and Montagu met with Joe and Michael, and presented a plan to extend the pilots to 5 additional Kettering-area schools (at no cost).  We counter-proposed that they should focus on expanding the existing pilots at Park Junior and at Montagu, with funding to be provided by their group to purchase JLC software for one additional school (a primary school).  Ed Baines will submit this proposal about July 1st to their funding agency.


I visited Kettering on June 27th for follow-up on the Park Junior teacher training from the 19th, to resolve a mouse hardware issue, to check the status of Montagu hardware pre-load, and to follow-up on their additional purchase proposal.  The hardware for Montagu should be installed and the network up by July 21st.  There was no word yet on the proposal funding.  The mouse driver at Park is not working with our system, and will be replaced.

Leiceister

On Friday, June 23rd, I contacted both Merrydale and Beachaump again in order to exert pressure on CONNECT to provide the necessary hardware for these pilots.  The heads as well as Paul Martin are aware that the deadline for JLC participation in their school is approaching (ie, June 30th).  I was scheduled to meet with Stuart Poole from Merrydale Junior on Wednesday, June 28th, however the meeting was cancelled.  Paul Martin assures me that hardware will be provided for these two Leiceister schools, but the June 30 deadline has now passed without a resolution.  We need to think through together the +/- of cancelling the Leiceister pilots.  If we cancel, then I will need to formulate a plan to go pick-up our software from these schools.

Cedars

I have had extensive e-mail contact with Cedars.  The hardware vendor, Western Systems, definitely will not provide hardware.  The school is raising money to provide its own hard disk and memory upgrade by July 21st (when school breaks for the summer).  They are desperately wanting to utilize ILA, and that would be good for us.  This places a possible load time frame around mid-August.  This would be an ideal school to try A+dvantage WorldWare since the IT-coordinator has been involved with InterNet instruction for over five years.

Project CONNECT misc.


I presented Advantage and WorldWare (demo) to a group of about 60 heads and IT-coordinators, as well as some government people (ie several Lords including Lord Rennick) from all over the UK on July 5th.  The presentation was part of an all day conference sponsored by Novell in Bracknell and arranged by Project CONNECT.  I believe the presentation made an important impact by redirecting the discussion from routers and protocols to instructional issues.

WICAT

I met with Kevin Law at WICAT on June 1st.  We discussed the implications of the JLC purchase and WICAT/JLC business arrangements in the UK (ie, cash basis).  WICAT followed-up the invoice to the NCET schools and almost all of the money had been paid to WICAT before June 30th.  The next most pressing item was training for WICAT field technicians (ie, SE types) and HotLine (the same individuals do both jobs).  After talking with Steve Castro-Miller and Pat Braerton, we agreed that it would be most effective to bring an individual to Orem for training due to the mix of skills and infrastructure in Orem.  It makes sense to delay this training in case we can immediately identify a partner, who will then need this training.

Other possible JLC UK Partners
Acorn
I was able to meet with Robert Macmillan from Acorn Computers Ltd. who works in sales and marketing for Acorn.  He seems to be a product marketing manager for Acorn's Cambridge cable pilot (set-top box, on-demand).  He showed me a sales demo of the project.  From his point of view, he personally would like JLC to be involved with Acorn.  He is arranging for me to do a demo for his boss Roger Broadie (Strategic Marketing Manager) at the head offices in Cambridge on August 4th.  This will be a "get to know you meeting".  Joe, I see this as a data gathering and interest creating mission.  How would you like me to handle it?  If positive, do I pave the way for a meeting with you and Acorn?  Of course Acorn is number 1 in the UK in the elementary schools and number 2 behind RM at the secondary level, with established sales and marketing groups and an education support infrastructure.  Robert mentioned that their Archimedes RISC machine can run Windows applications with the addition of a £99 pound card.  As you suggested, I will try to get an Acorn machine like this for JLC testing.  [address/contact: Acorn Computers Ltd; Acorn House; Vision Park Histon; Cambridge; CB4 4AE  UK  (01223) 254254 v    (01223) 254 262 f]

British Telephone (BT)
I met July 3rd with Suzanne Evans, Senior Account Manager for BT Local Government Accounts.  BT is about to close a system-wide networking agreement with the Dudley LEA (where Leasowes HS is located).  The schools (about 100) will be connected centrally via ISDN2 and the central office will have access out via ATM lines.  I was able to demo both the JLC management system capability and also WorldWare, stressing the instructional aspects of our offerings.  Suzanne was impressed with our software and wants to take our contact up a level to see if there are areas of mutual benefit.  The plan is that I will make another presentation to BT (not yet scheduled) during the first part of August one rung up their ladder in order to set up a follow-on meeting for you when you come later in August.  [BT contacts: Suzanne Evans, Senior Account Manager; Local Government Accounts; Berkley House   PP1.17; 245 Broad Street; Birmingham    B1  2HQ;  01426 954 350 v   0538 381 049 f    0860 515 105 mobile]

SIR
I met with Mark Lewis and his people at SIR offices in Derby on July 4th.  Mark is coming to the US and is meeting with Apple in Cupertino on Wednesday (July 19th).  They would like to convince Apple to fund software development conversion of their Global Product Line, and perhaps market it in the UK.  Carl Berg will be at that meeting, and is probably driving it with his contacts.  SIR continues to work on it maths diagnostic tool (conversion of a well known paper test to the computer).  They are in beta with several hundred students taking the tests.  SIR is part of the Acorn/Cambridge cable project, and has a cut down version of their management system (OMS) working on that system.  I had a chance to see the SIR shop, and it was exactly as described by Mark during his meeting with us in London (Joe, Michael, Roy).

Heinemann (Reed Publishing)

I met with Bob Osborne and his team at their offices in Oxford on July 5th for a JLC product demo.  Bob said (off the cuff) that Heinemann is definitely pursuing the ILS market, and is considering either quick entry through JLC or other software vendor, or a slower entry through internal development.  In any case, it seems like there is a commitment to spend money on this.  The perception by Bob is that the ILS market is on the rise in the UK, especially related to the prospect of government funding in the relatively near future (similar to Mark Lewis' predictions).  I believe that Bob is bluffing about in-house development, that he or someone has already decided to go forward with our product line (or a competitor).  He clearly articulated the infrastructure that you described would be needed, and has already begun to talk with hardware vendors about equipment and technical support.  He mentioned ICL as a definite possibility.


As for the demo, I was attacked by Bob's group on just about every feature and aspect of every lesson that I showed.  They begrudgingly approved of Algebra 1, but even had some biting comments on it.  Either they are relatively unaware of the quality state of software, especially in the UK, or else they were softening me up.  Alternatively, his people may not want to be involved in this project (ie, keep the status quo) and so attacking the software in front of Bob may be a subconscious way to try to kill the project.  I am scheduling a meeting to take these individuals to a school when it is appropriate for JLCs needs.  Also, I have strongly suggested that Bob and/or a Heinemann executive management person come to San Diego.

Personal Information

Most pressing is my status in the UK with the Home Office.  After several conversations with people in the Home Office and research, it appears that I will be able to conduct activities in the UK on a short term basis +/- 6 months as a "business visitor".  Both Project CONNECT and NCET are providing letters of confirmation of who I am and why I am visiting the UK.

Miscellaneous Marketing Information

I found a quote that has helped me to understand the UK system compared to the US system.  "A little bit of sugar makes the medicine go down, but it rots-out the teeth on the way."  I think that the political machine in power now (controls direct and indirect funding, control appointments to the inspectorate, etc)


Primary and junior schools are the step-child of the UK education system.  These receive less money per pupil, less support overall, have lower teacher salaries, and have a higher student/teacher ratio (ie, larger class sizes).  These schools also have lower expectations about the amount of technology that should be available to children at this level.  This partially explains why ACORN has penetration into the lower age level schools (inherited it from BBC1 project) and RM has penetration into the upper age level schools (networks, etc).


Mark Lewis mentioned that the government is looking for consortiums between business and universities, and SIR is putting some of these in place.  Further, the UK government provided 300,000 pounds for software development to the OILS standard this year.

Future Events (30 days)

•  Support pilots

•  Meeting to influence OILS committee (August 1st)

•  Continue Heinemann courtship

•  Advance JLC - NCET relationship

•  Continue to coordinate WICAT support (begin to separate from WIACT relationship?)

•  Meet with Acorn (August 4th)

•  Last effort to establish Leiceister Pilots, if failing, pull JLC software out

•  Load and train Montagu School in Kettering and Cedars in London

•  Pursue Kettering $s

•  Stan's visit

•  Open School planning (August 2nd)

•  Establish Apple contact

•  Establish Dell contact

•  Establish ICL contact

•  Formulate Northern Ireland strategy

•  Load and train NCET and WICAT presentation sites

•  Check with Jim Walker on the technical aspects of WorldWare in the UK
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To:

Joe Potts (sent e-mail)

From:

Roy Clariana   (vm 4176)

Date:

June 30, 1995

Subject:
N.Ireland Meeting

CC:

(Sandy Liflander, e-mail, file copy)

______________________________________________________________________________

Joe, this an e-mail from Patrick McGonagle regarding the meeting with Michael Montgomery in Northern Ireland.  I guess the questions are "What do we want to accomplish with these meetings, short and long term?" and "What is the optimal timing for JLC to move bigtime in N.Ireland?".  Also, is it time to put a person on the ground in N.Ireland (like Patrick or someone else), or should that come after the pilot phase in England has matured?

________________________________________________

Subj:  Presentation to Michael Montgomery's group

Date:  Thu, Jun 29, 1995 8:59 AM EST

From:  Patrick McGonagle

X-From: Patrick.McGonagle@ort.org

To: RClariana@aol.com

>Hello Roy

>I have had a conversation with Michael Montgomery and agreed that he will talk to some colleagues and offer us a number of provisional dates in early September. (He feels that August may be too early because of holidays)

>He feels that the meeting Should probably be held in Belfast and agrees that the Northern Ireland Centre for Learning Resources (N.I.C.L.R.) would be a suitable venue.

>He agrees that he would be the best person to select a target audience and will float the idea with most of them before I make any approaches.

>He further advises for our interest that The British Educational Equipment Association (B.E.E.A.) are to hold a "technology specific" two day seminar in The King's Hall Belfast, 25th-26th September which is being co-ordinated in Northern Ireland by John Beattie of the Regional Training Unit (R.T.U.), the province wide organisation responsible for in -service training for schoolteachers in Northern Ireland. 

>I know of the B.E.E.A. and I know that their seminars and exhibitions are generally well attended  throughout the province so I have no doubt that they would be a good organisation to do something with. I would be concerned though that both their timing and ours may not be right at the moment.  However you may have your own views on this and may want to know more about it, in which case I will be happy to speak to John Beattie.

regards

Patrick McGonagle.

_________________________________________________________

End of Patricks e-mail.

Joe, I'll see you soon.  E-mail or v-mail what you would like me to do?  Thanks, ROY
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 2, 1995

Subject:
E-Mail from Patrick McGonagle on N. Ireland Meeting

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Joe, here is an e-mail message from Patrick McGonagle with questions regarding the Northern Ireland meeting.  let me know what you want me to do...ROY

_________________________________________________

Subj:  Michael Montgomery

Date:  Sat, Jul 01, 1995 12:26 PM EST

From:  Patrick.McGonagle@ort.org

X-From: Patrick.McGonagle@ort.org (Patrick McGonagle)

To: RClariana@aol.com

Hello Roy,


Michael Montgomery has suggested, any day, week commencing 18th September 1995, for the Jostens Learning Seminar in Belfast.  Please advise which day will suit best so that I can book a suitable venue and as soon as you possibly can, I will need to know who will be coming in from Jostens for the seminar and what travel and accomodation will be required.


As already stated, I will be happy to take care of all logistical plans on the ground in consultation with yourselves and Michael Montgomery. We can discuss later your equipment needs and determine if you can use what's here, or if we need to bring some stuff in.  Please advise who will be responsible for any costs or expenses associated with the seminar and how that should be managed. (I don't expect costs to be significant)

Sincerely,

Patrick.

_________________________________________________
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To:

Steve Curtis (vm 3312)

From:

Roy Clariana   (vm 4176)

Date:

July 6, 1995

Subject:
OILS Standards from BESA

CC:

Joe Potts and Don Rawitsch (Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Steve, per Joe's instructions, I have sent the documents from BESA for the UK Open Integrated Learning System (OILS).  There are two documents dated March 1995 and May 1995.  I believe that the standard is still in development.

I have been invited to the next OILS meeting on August 1st, so I could take forward any ideas or issues that you may identify.  At this point, only Systems Integrated Research (SIR) has an "OILS" standard management system.  In fact, their management system OMS (Open Management System) was used as the basis for the standard, and they are still driving OILS towards their products and needs.  They have indicated that they have put about £1.5 million into OMS so far.  Does that sound about right?  NCET decidedly wants other OILS standard management systems in the UK market to provide competition, and this explains part of the aura JLC has at this time.

In addition, the government has awarded a small amount of money (£300k) initially to the software cottage industry to write curriculum towards the OILS standard.  The money was awarded as a matching grant so that means that about $1 million has been put into software development helter-skelter.  This software should be managed by an OILS standard management system, and may hit the street within this year's cycle (these software shops will range from 1 guy sitting in has garage to small houses of 20 to 30 guys, like SIR, with graphic artists, etc.)  The range of content coverage, instructional models employed, quality assurance, and on-time delivery will run from a-z.  I have not heard plans for more government cash to seed more software development, but if the current process is perceived to be successful, more money will probably follow, since it encourages employment, jump-starts educational software in a relatively small marketplace, and promotes price competition and quality (note: this method was used for cd-rom development 3 years ago).  Hope to see you in Phoenix....ROY
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To:

Ilene Devonshire, Assistant Director, BESA (fax)

From:

Roy Clariana   (vm 4176)

Date:

July 4, 1995

Subject:
Contact address for BESA

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Thank you for taking time from your hectic schedule today.  I appreciate the ideas and contacts that you have recommended.  I do believe that all of us working together promotes the best possible options for children.  Here is my contact address and numbers.  I will be in the US from July 7th through July 27th.  I hope to speak with you again on August 1...ROY

Roy Clariana (& Sarah Russell Hankins)

6 Watermans Reach

Brook Street

Oxford   OX1 4LQ       UK

01865 204 334 phone

rclariana@aol.com
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To:

Bob Osborne, Heinemann Educational Publishers

From:

Roy Clariana  (01865 204 334 UK, 970-641-3737 US)

Date:

July 11, 1995

Subject:
Contact Information

CC:

Joe Potts & (Sandy Liflander, file copy)

______________________________________________________________________________

Bob, thank you for the opportunity to present some of the Jostens Learning software to you and your team last week.  Because of the shortage of time on Wednesday and the maths focus, I was not able to present some of our best software, like Integrated Language Arts (for ages 5 through 8).  When your team goes to Leasowes School, I believe that they will see more of the interpersonal interactions aspects of our software, but not the depth and scope of coverage.  We will have a site at NCET in Coventry that is fully loaded, I hope by mid to late August, and that would be a place to address curriculum coverage and quality.  In the interim, if you or other individuals from Heinemann are planning to visit the US, it would be valuable to come to the JLC office in San Diego for a deeper look at the software and developement shop, and to meet executive management.

(contacts : Roy US 970-641-3737 (home), e-mail rclariana@aol.com; Sandy Liflander for Joe Potts, 800-521-8538  ex6446 and ex6436, Internet e-mail: JPotts@jlc.com  SandyL@jlc.com)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 17, 1995

Subject:
Meeting with Steve Curtis on OILS

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Joe, I met with Steve July 17th to develop a list of questions and issues to take to the OILS meeting in Coventry on August 1st.

\

•  Will each software vendor write their own OILS api.dll or will SIR (or the committee) provide one?

•  This is a good spec, could become a world standard

•  Needs additional development, some areas are too detailed and some are two lean

•  First four parts (time, score, ...,...), what is the time-line for additional data collection (ie, every key press)

•  What are the architectural requirements, is it anticipated that a relational database will be included?

•  What is the format of data storage (as passed fom lesson or as stored by management system)?

•  What are "response files" (page 5), are these for scoring off-line materials?

•  Are 'product installation specs' completely set (page 6)?

•  Spec includes Set, unit, and response.  This may not be enough levels.

•  Show JCAT
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To:

Don Rawitsch (vm 6368)

From:

Roy Clariana   (vm 4176)

Date:

July 17, 1995

Subject:
SIRS Meeting info for Don Rawitsch

CC:

Joe Potts (vm 6346, Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Don, here is info on SIR that you requested for the July 18th meeting.


(May 28th) Interestingly, the hardware vendor selected by NCET for their paid pilots is SIR, a hardware vendor that produces and markets Global ILS software, thus we are running our pilots on competitors machines.  Actually, SIR provides a software management piece called OMS (Open Management System), and solicits the local education software cottage industry to write instructional software that conforms to its management system.  Whether the cottage industry will do that remains to be seen.  In addition, I have been told by three independent sources that SIR has a reputation for producing low-quality hardware.  Why was SIR hardware selected for the NCET JLC pilots (Open School and Leasowes)?  Ostensibly for low cost, but there may be more involved.  This SIRS/Leasowes connection is all to convenient, and I suspect that NCET may have ideas regarding the possibility of a relationship between SIR and JLC.  We must be careful that NCET is not anticipating to use JLC financing to support SIR/Global development.  Theoretically, our AIMS or A+dvantage management should be able to manage the Global software.  More importantly, the instructional philosophy espoused by Global is very compatible with JLCs (i.e., theme based, open-ended content matched to the National Curriculum).  I have heard some favorable and some unfavorable reports regarding Global software.  The Global software is still very much under development and I think that their market penetration at this point is small, also I wonder if their pockets are deep enough to see it through.  To complicate this issue, another hardware vendor called ICL (the largest in the UK) is marketing the Global product.  Thus, in terms of a possible agent relationship, ICL is probably the better contact.  During the VP visit in June, a meeting with ICL and with SIR higher-ups will be useful, both to see if they might be interested in an agent relationship, and if not, to size them up as competition.  Obviously. I will need to collect more info on SIRs and ICL before that meeting.


(June 15th) Mark Lewis is the managing director of SIR in Derby.  Joe, Michael, and I met with him on June 15th to share information concerning possible collaboration or competition.  Mark seemed to be very helpful and open with information.  This section is a synopsis of that meeting.  SIR is a software company that began about 4 years ago as a Corvus spin-off.  Fifty-one percent of SIR is owned by a venture capitalist from San Jose named Carl Berg...  SIR has about 54 employees, including 37 software developers, 8 sales people, 2 hardware hotline and 2 software hotline people, 1 EC type person that trains new sites (named Terry Richardson, has a flexible learning/learning styles background, is well known in the UK, provides an initial 2-day training at new sites and then a half-day follow-up integration training.  SIR is starting a Users group in September to share ideas and modules, etc.)  They are looking to enter the US retail market through MindScape (June 30th) and also at some point to go world wide.  Mark claims that SIR level of service and support is higher than the rest of the industry.


According to Mark, SIR has sold 200 schools (Mark reports that CCC has sold 1 site in the UK, and also has about 12 NCET paid pilots.)  SIR recently won a competitive contract against CCC and others for about 1.5 million pounds (US$ 2.4 million).  Mark says that Acorn (owned by Olevetti) is hemorrhaging money and that RM also may be on the decline.  Mark indicates that SIR spent 2 million pounds on software development this year.  SIR year-end profitability amounted to 1.5 million pounds (including 0.5 million on direct sales of stand alone software).  Mark believes that the national government is planning to spend between 6 million pounds and 100 million pounds on instructional technology for schools within the next 18 months.  He indicates that the government is likely to announce part of this expenditure in January of 1996, and will time its release to impact the next national election (scheduled for May 1997).  ILS will be used as a political tool.  Mark believes that wide-band delivered ILS will be a significant part of the pie.  Interestingly, it is possible that NCET may function to dole out this money.  If so, we must maintain unusually cordial relations with NCET.  Also, the contract may go to a single vendor, and that vendor may (repeat may) be required to be able to install 200 schools within 6 weeks, quite a logistics question, and this tips the balance especially towards RM and possibly Acorn.


Mark indicates that SIR is being courted by a number of hardware vendors, and that a partnership or buy-out of SIR is likely to be announced within 30 days.  The intent of this deal is to give SIR a global reach.


Software -  Courseware developed by SIRs includes Global Maths (about 200 hours of instruction from primary through secondary), and languages (French, Italian, Spanish, German, English).  Most of SIR development at this moment is going towards the Acorn platform, and I think that it is being funded by Acorn.  OMS will also be ported to the MacIntosh.  Mark showed us the management system called OMS (Open Management System) and some courseware.  SIR convinced the government to fund their OMS project and released the first version about 18 months ago.  OMS allows three modes of lesson use, open access (like our menu driven system), units (attach individual lessons together, like our thematic or objectives based instruction), and linear (a sequential, developmental approach.)  The management follows a concept called OILS (open integrated learning system) where software registered standards (with BESA) for launching and scoring allow multiple software vendors to write to one management system (ie, SIRs' OMS).  The standards were agreed to by a consortium of businesses including ICL, Acorn, Microsoft, Novell, and others.  OMS will eventually be cross platform including RM (Windows based), then Acorn (owned by Olevetti), then Apple (a player in Scotland and Ireland but not much in GB).  I think that Microsoft NT will be the networking system, and that it is entering wide-spread use in the education networking market.  David Hassell at NCET is associated with the OMS project.  Steve Curtis now has the software standards (from BESA).  Software vendors are not yet writing to the standard.  That is of course of interest to Novell.  Michael suggested that OMS might serve as Advantage "lite".


Mark indicated that a typical UK networked lab has 15 stations.  SIRs charges about 8000 pounds (US$ 12,500) for a lab (1,000 pounds (US$ 1,600) for the management system and 125 pounds (US$ 200) per work station per course), and he believes that RM/SuccessMaker charges 15,000 pounds (about $25,000).  The modularization of SIRs gives it a marketing advantage in that schools can buy pieces each year, rather than having to take one big bite.  Also, all of SIRs software runs stand-alone on windows based cd-rom workstations.  When and if a school purchases the management system, the stand alone software is recognized by the management system and scores are carried over.  Thus, a school might start with some stand-alone courses and then get hooked on the rest of their products.


(July 4th) I met with Mark Lewis and his people at SIR offices in Derby on July 4th.  Mark is coming to the US and is meeting with Apple in Cupertino on Wednesday (July 19th).  They would like to convince Apple to fund software development conversion of their Global Product Line, and perhaps market it in the UK.  Carl Berg will be at that meeting, and is probably driving it with his contacts.  SIR continues to work on it maths diagnostic tool (conversion of a well known paper test to the computer).  They are in beta with several hundred students taking the tests.  SIR is part of the Acorn/Cambridge cable project, and has a cut down version of their management system (OMS) working on that system.  I had a chance to see the SIR shop, and it was exactly as described by Mark during his meeting with us in London (Joe, Michael, Roy).
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

July 17, 1995

Subject:
SIR Meeting

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________


Joe, Don Rawitsch asked for info on SIR before the meeting on July 18th.  I pulled together a memo from previous memos for him (see RBC.095.031).  In terms of my perception of the goals of theSIR meeting, obviously discerning their plans relative to the possible government grant is important and also their longer term marketing plans.  I think we should continue discussion on a relationship with SIR in case we are unable to attrack/close with a potentially bigger partner like Heinemann.  (The possible government grant is big enough that we may have to consider multiple partnerships.)

possible agenda:

- Welcome (tea and coffee)

- Introduction to JLC

- Introduction to SIR

- Set days expectations and agenda

- Present SIR management and software

- Present JLC software:

•  Models of instruction and Advantage Management (JCAT, developmental, Unit based, third party, WorldWare)


•  Overview of entire product line (using brochures), Product direction??


•  ILA


•  LFNE


•  Learning First (all)

- Business partnership discussions (will SIR be big enough to capture a piece of the pie, how can we work together).
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 1, 1995

Subject:
JLC Overview Presented at OILS/BESA Meeting

CC:

(Sandy Liflander, vm 6446, file copy)

______________________________________________________________________________

Jostens Learning Corporation
•
Merger of three companies (PLC, ESC, WICAT)

•
Schools/students

•
Support infrastructure

•
USA Market

Philosophy
•
All students can learn

•
The teacher is the key (Why JLC sent me rather than another...)

Software
•
Instructional Software

•
Management

•
Assessment

Trends in JLC
•
Move away from the hardware business

•From closed to open systems (network os independence, hardware independence, software independence (internal and external)

•
From Turnkey to full range of product (shrink-wrap through turnkey)

•Strategic Alliance business strategy (Bank Street, Sensei, Comptons, Edunetics, Novell, FireFox (UK)

International Alliance
•
Why is JLC in the UK?  We were invited to participate in the ILS project

•Why is JLC interested in OILS?  Oils is a rational approach to ILS development, that could become a world standard.

•JLC and the UK Educational Software Industry:  No one company can afford to go it alone, Strategic alliances are critical to business profitability
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 1, 1995

Subject:
UK Report for July 7th through July 31st

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.034)

______________________________________________________________________________

Joe,

This reporting period is brief.  I attended the sales conference in Phoenix, then the International Operations team met in San Diego, we presented to the SIR management team in San Diego, I took a week of vacation with my wife, and then returned to the UK.  (note: schools are closed during this period from mid-july through all of August, and most people take vacations at this time).

We provided Don with the OILS standard and I met with Steve Curtis during the Phoenix Sales conference to get his read on it.  I have a list of questions to take back to the OILS meeting (See memo RBC.095.030).

We met with Steve Castro-Miller, and agreed that the support line would continue to receive UK Calls and would actively participate in training of International Operations partners.

I made contact with the associate director Ilene Devonshire (number 2 person) at BESA.  She is interested in meeting you soon, and would like JLC to consider BESA.  Found out that BESA has a government lobbying function, and advises the government on IT expenditures in this way.  (SIR is a member of BESA, thus a partnering with SIR will gain access to BESA.  Also, Mark Lewis (SIR) and Ilene are fairly tight, and Mark has been invited to join the BESA board).

Made contact with ICL through the OILS meeting.  ICL is keen on meeting you during your next UK trip.  Tim Bidlake-Corser (ICL Business development Manager, 0117 927 9995) asked us to contact the General Manager of ICL Education Systems, Alan Teece through Alan's admin assistant, Kerry Maxey, 0117 984 2067 to set up a meeting.  I have not yet made this contact, I thought it would be more impressive if Sandy called from the US as part of your August trip.  (note: SIR has a substantial relationship with ICL, and  ICL sales people sell SIR products.)  Meeting Bristol, 2pm Wednesday 23rd of August

After a product demonstration using Demo-95 for Bob Osborne of Heinemann book sellers on July 5th, I invited Bob to come to San Diego (at his expense) to see our product line and "meet" the company (memo RBC.095.029).  I scheduled a follow-up meeting with Bob at his office in Oxford for Friday, August 4th.  (note: Bob cancelled our meeting for August 4th, and wants to reschedule for next week).

The most important event in my mind was the meeting with Carl Berg (Board President and bankroll, lives in San Jose), Mark Lewis (Managing Director), and Geoff Glossop (Head of development) of SIR.  The presentations were a success in that Carl agreed to the merger and to providing financing to SIR for this purpose.  Based on your work, the SIR relationship is moving quickly forward.  I personally feel that SIR is the right partner at this time for JLC in the UK, I hope we can reach a mutually satisfactory business relationship.  (note:  When Geoff Glossop arrives in San Diego on August 9th, I will have spent four days discussing and presenting JLC software to him, on a personal note Geoff, his son Jordan, and I went to a local soccer match one evening last week).

Note:  Geoff Glossop and Mark Lewis both cancelled family vacations scheduled for the mid and end of August in order to work on our partnership.
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To:

Joe Potts, Don Rawitsch, Harriett Perry

From:

Roy Clariana   (vm 4176)

Date:

August 7, 1995, revision August 15, 1995 for Don & Harriett

Subject:
SIR Products Description

CC:

(Sandy Liflander, vm 6446, revision August 15, 1995)

______________________________________________________________________________

Global Maths ages 6 through 16, UK Levels 1-10, ie grades k through 9th.  By far SIRs biggest product, but small by JLC terms.  Covers all UK National Curriculum levels (ie, like grades 1-10) Features: Matches the UK national curriculum structure which has changed since the release of Global Maths, guesstimate of over 170 actual activities, about one activity per National Curriculum requirement, many of the activities are "guided discovery with feedback" rather than a more didactic instructional approach,  many activities revolve around off-line manipulative activities that then lead to the on-line activity (ie, computer activity complements the classroom portion) so would be especially appropriate for distributed sites.  SIR has sites with large test gains related to this product use.

Written description by their C&I person: Maths is a chunk of "resources".  It is meant to be used with an "external" management system (OMS) and needs teacher familiarity with units to construct workplans for delivery.  It is unlikely to be used as a primary learning tool other than for specific sections of the syllabus which would then be most likely, but not necessarily, to be reinforced, reflected upon or reviewed by the teacher or the peer group.  It is easy to integrate into any scheme of work due to National Curriculum referencing and detail of the documentation.  It can also be used for demonstration, reinforcement, or as a resource for other learning and teaching styles (like supported self-study).

Global Maths complements our mathematics product line and philosophy through its method of integrating on-line with off-line "manipulative" type lessons (possibly a low-cost follow-on to Action Math; stand-alone or networked).

Global English ages 6 through 10, UK Levels 1-5, ie US 1st through 5th grades

Involves reading, writing, listening, and rhymes (speaking, spelling).  Instructionally, this product

(continued)

seems to take an ELD type approach showing word patterns over and over in different interactive ways.  I found little emphasis on authentic comprehension activities or skills.  The comprehension portion is currently under development.

Written description by their C&I person: Global English is drill and practise, represents support for the basic processes of literacy and is a little ILS all in it's own right - ie, it has its own assessment/ placement mechanism and a management system within each of the four parts.  Teacher or learner control is necessary between modules, and is an option within them if that is preferred.  Linking to a management system (ie, OMS) merely enables mixed subject programmes to be constructed for individuals, and would avoid manual switching between modules as such.  Global English can be a primary learning tool, and is unlikely to be integrated into the content of individual English (ie, reading and language arts) lessons, although there is the potential for it to do so through use of the book of word sets and worksheets which link them.  Manual individual placement can be achieved at any point.  It is best used on a regular basis, eg, at least three times a week, and for a period of about 20 minutes unguided, or longer where there is teacher guidance as to when to switch modules, and thus avoid boredom and loss of concentration.

These activities are very different from ours, it may be used to round-out either our reading and/or our ELD lessons.  It should be seen as an add-on.

Global Languages ages 10 and up, UK Level 4-10, ie US grade 4+

The developers came up with a set of standard templates for teaching modern language, and then dump text/voice/data into the templates, making it cost effective to add new languages to the product line.  Initially for teaching native English speakers either Spanish, Italian, German or French, but host versions are underway (ie, teaching native Spanish speakers to speak English) and the product line is being extended to Asiatic languages.  Features:  quality sound, seems to be fairly interesting, and shows fairly well.

(continued)

Written description by their C&I person: Foreign languages are the most flexible, and the most unstructured of the Global programmes.  Has (i) curricular material, (ii) assessment, recording, and reporting ability, and (iii) a management system which manages access to learning resources and to progress reports.  Provides totally free access to learning resources/materials, ie, there is no built in guidance from either teacher or internal input.  As they stand now, use for familiarity with vocabulary and drill and practice on verbs.

A-Level Maths (ie, advanced-level)

Covers the UK A-level curriculum which is about equivalent to 1st and 2nd year college in the US.  Includes topics like differential equations, the calculus, and so on.  The product takes a "worksheet" approach.  I haven't yet visualized how it is different from a big paper-based workbook, though the software does track work and does provide feedback.  Features:  I'm not yet sure how I would sell it at home, but probably through a "higher-level" content coverage approach.

A-level math might work with US secondary schools, especially those accustomed to mail-in paper-based math courses.

Will probably be a product on its on at the middle and high school levels to support the modern languages teachers, but may also be an add-on for STEPS customers.

Active Book Series for ages 6 through 10, probably 2nd or 3rd grade level work (Tamarind Book, BBC)

titles: Just a Pile of Rice (A story from China); Five Things to Find (A story from Tunisia); Snowball Rent (A story from Scotland); Abena and the Rock (A story from Ghana)

(continued)

Story on-line (and off-line), a developing concept map, then assessment by a sentence re-ordering comprehension task.  Each book will probably take about an hour to complete.  Features: audio of sentence and individual words, ILA style graphics, built-in word dictionary, builds on reputation of BBC through packaging and use of the BBC take-home-type book

possible fit with our ILA but a natural fit for JHL Stories to Grow on Series.

OMS (Open Management System)

The management system was used to define the OILS standard, and SIR seems to dominate the OILS committee meetings.  I think it is probably a first generation management system.  Features: Low price, ease of use, OILS compatible, runs on set-top boxes, ported to several different platforms

Other:

Virtually all of the SIR products run either stand-alone or on a Network.  A school might buy a couple of stand-alone CD-roms the first year and then come back in year two and run these on the network, which allows a very low entry point for schools.  Some also run on Acorn (risc based and Apple, but mostly Windows.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 11, 1995

Subject:
Tentative Agenda for Stan Sanderson Briefing

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.036)

______________________________________________________________________________

Stan & Roy meeting 8:30-10:20am in London
•  Add/delete agenda items

•  SIR

•  NCET


- Relationship


- Open School Sites


- Leasowes School

•  Project CONNECT


- Relationship


- Schools

•  Technical Support


- WICAT


- US support


- Partner training

•  Other Possible Partners


- Heinemann Book Sellers


- RM and CCC


- Others (ICL, BT, Acorn)

SIR
•  Company Information (see figure)

•  Advantages of a relationship

•  Disadvantages of a relationship

•  Status of JLC - SIR negotiatoin

•  Mark Lewis

NCET (National Council for Educational Technology)

•  Relationship

•  Open School Sites (see figure)

•  Leasowes School

Project CONNECT
•  Relationship

•  Schools (see figure)

Technical Support
•  WICAT

•  US support

•  Partner training

Other Possible Partners
•  Heinemann Book Sellers

•  Research Machines (RM) and CCC

•  Others (ICL, BT, Acorn)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 31, 1995

Subject:
August datadump

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.037)

______________________________________________________________________________

WICAT

Met with Kevan Law from WICAT on Monday, July 31st, to determine status of software load for SIR, for NCET, for WICAT, and for the remaining pilots.  Mike Fedak (SE) was in contact with Simon Platt at SIR, the SIR file server was not yet delivered to WICAT and Mike was unable to go to SIR for the load.  The JLC software for NCET and for WICAT/SIR arrived while I was at WICAT (this included all of the CDs and install disks, the manuals were following later).  SIR was missing a large capacity hard disk, which arrived at SIR late Tuesday, August 1st.  SIR then loaded Novell on the fileserver overnight and were unable to send the file server to WICAT until late Wednesday.  WICAT received the fileserver Thursday morning and began to load AIMS and some of the JLC courseware.  Wicat shipped the fileserver back to SIR arriving Saturday morning.  On Saturday morning, we tried to use the file server, but some Novell SQL errors were observed that required the assistance of the Orem Hotline, which of course is not available until Monday, August 7th.


Kevan and Mike had submitted a memo to Norman Burton (MD, WICAT) regarding the costs of RAM memory and hard disk needed to load JLC software at WICAT.  Norman had not yet responded to the memo, thus the WICAT file server is in limbo as of this date.  I believe that WICAT can support our pilots with help from Orem without additional training, I also believe that we will find a partner and will replace WICAT as our UK support group within 60 days.


NCET has been informed that their software is in the UK and available for load at their convienience.


Action items: follow-up with SIR on file server delivery, with Norman Burton on hardware procurement at WICAT, and with Kevan Law, NCET, Cedars and Montagu on software load.  See if Joe has other ideas besides WICAT for these loads (ie, WIACT loads are a variable cost, bringing our own SE over may be cost effective for this number of loads).

OILS Meeting

Introduced JLC to the OILS commitee during the August 1st meeting at NCET.  I perceive that SIR has clout in these meetings.  Most of the OILS software companies are small (3 or 4 programmers) and are vocal.  The hardware companies are big players in OILS but only ICL and Acorn attended this meeting.  Importantly, Acorn has just experienced a reorganization and an Olevetti accountant-type manager has been placed in charge of Acorn.  The Acorn representative looked subdued, I suspect Acorn layoffs and a product redirection is in the works.  Apple was noticiably absent.  A company called SIMS that produces school management software (ie, finance package, attendance package, scheduling module, etc) was exerting hegemony during this meeting.  SIMS has a remarkable 80% of the school admin market, but the people I talked to indicated that this is artificial (government supported rather than market cometition driven) and that teachers don't like or use the SIMS software.  In the OILS meeting, the SIMS group was fishing for an OILS solution for the school admin sector, suggesting that their product should be it and that it could absorb some of the features of the OILS management system (ie, OMS).  Action Items:  Attend the next OILS meeting, arrange a meeting for Joe with BESA.

SIR

I spent Wednesday (August 2nd) through Tuesday (August 8th) at SIR in Derby, showing JLC product, reviewing SIR product, and establishing relationship ties.  We were able to spend a day at Leasowes, and this provided a good overview of AIMS/Advantage and some of our Secondary curriculum.  SIR file server was fully loaded by Friday August 11th.

Heinemann

I went to the Heinemann offices on Friday afternoon (August 4th) for a meeting with Bob Osborne.  Bob had just returned from a long business trip to South Africa, and had left for home by the time I arrived for the meeting.  I was able to meet with Paul Lewis (dir electronic publishing for Reed) for a few minutes, and he indicated that they would like to go to Leasowes school for a product presentation.  Also Phillip Ellaway (math), Kay Symmons,   Action Items:  Schedule an appointment to see Bob to determine his level of enthusiam for JLC, to see if he wants to meet with you, and to take his people to Leasowes.

Stan's August 10-11th visit

Met Stan on Thursday morning for breakfast briefing (8:30-10:20), covered all main points (se memo RBC.095.036).  Stan and Roy met with Paul Martin (10:20-10:50), Paul understood that CONNECT needed to come through with 7 sites but did not.  Paul committed to Stan to have four installed by September (Montagu, Park, Merrydale, and Cedars).  Paul informed us that Dudley (N=115 SCHOOLS) is using CONNECT Ort Internet training, Leasowes though probably not joining CONNECT.  Dudley LEA wants an ILS ISDN solution.


Discussion group meeting (11:00-12:30), Stan, Roy, Lord Renwick, Paul Martin, Collin (PR), Richard Selwyn (NCET internet project), John Kirby (Signals), Ed Baines (Montagu), and Chris Deane-Hall (Park Jr).  Paul tried to set a tone whining about how hard this is and how hard CONNECT has worked to get this far.  Stan took over and set the tone that JLC cares about helping kids, then why JLC is a good company for UK (ie, all kids can learn, infopartners acquisition, quality, responsibility, not ILS).  Stan re-affirmed the same message that we have been giving all along.  Richard from NCET non-commital about anything, he is not a JLC friend, Stan may have convinced him somewhat.  Stan invited Signals to come visit JLC San Diego certification group (Jerry Diebolt did not meet Signals during his visit because they were not yet on-board with CONNECT.)  Paul moved on to talk about the possibility of WAN ILS delivery.  Stan described JLC technical expertise and EDNET, WorldWare.  Also JLC willing to consider WAN solution, "but don't let procedures (ie WAN) get in the way of benefits to children" says Stan.


Ed Baines described Montagu, 1000 students, 33-40% socially deprived, many with reading age below 4th grade.  Ed described JLC pilot implementation (6 station lab for SEN students), and also described his dream of putting JLC into all 6 feeder schools.  Described briefly his proposal to Roger Freeman (local MP) for funds.  Stan described several implementation strategies that they may consider given various resources.


Lord Renwick and Paul talked about submission of the CONNECT proposal to the government "SuperHiway" project.  It involved connecting schools to JANET and Super JANET through local Universities, especially DeMontford University.  Basically an extension of Project CONNECT pilots.  Stan noted that for Project CONNECT, the BT ISDN lines are not free in perpetuity.  The pilots may want a "flat rate" ISDN provider to maintain their projects.  Paul described Home Page advertisements on WWW, Stan described JLC use of Home Pages for sales/marketing and issues of attracting repeat mass market.


Chris Deane-Hall described JLC pilot at Park Jr.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 23, 1995

Subject:
Heinemann Meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.038)

______________________________________________________________________________

Meeting with Philip Elloway (Heineman Math Product Manager, Reports to Kay Symmons who reports to Bob Osborne), Paul Lewis (Dir of Electronic Publishing, Reed;  Paul reports to William Shepard), Joe and Roy.

Heinemann sales force, uses territory reps to enter school with entire product line, support by subject area specialists.  Numbers of H-reps in the UK:  Secondary = 25, Primary = 35, FE = 10.  Heinemann uses a lot of sales training.  They do use a "benefits" approach.  Currently dominate the UK primary maths market, 4th in secondary maths.  Dominates Secondary social studies.

Joe reviewed the points in Bob Osborne's letter which was a plan "slow down" compared to their original discussion.  Joe forcefully asked for a "speed back up to" the original plan.  Paul heard the message and is taking it upstairs.  Paul coming to the California about September 22nd, could/will come to JLC San Diego.
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To:

Sharon Kerns (vm 2202; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

August 14, 1995

Subject:
Pilot money received

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.039)

______________________________________________________________________________

Sharon, per your request, here are the amounts of money paid for the Pilots in the UK.

Leasowes School (15 station with AIM S2.2 and Secondary Learner Software):

19,000 pounds plus 3,325 pounds value added tax, total 22,325 pounds (exchange rate is about 1.6 dollars per pound sterling, thus 19,000 pounds is about $30,400).

Open School, Dartington, Devon (4 - OneNet with Science and Life & Employability):

8176 pounds plus 1430.80 pounds value added tax, total 9606.80 pounds (exchange rate is about 1.6 dollars per pound sterling, thus 8176 pounds is about $13,081.60).

Pilgrims School, Seaford, Sussex (1 - OneNet with Science and Life & Employability):

2044 pounds plus 357.70 pounds value added tax, total 2401.7 pounds (exchange rate is about 1.6 dollars per pound sterling, thus 2044 pounds is about $3270.40).
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 24, 1995

Subject:
Meeting with ICL

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.040)

______________________________________________________________________________

Present
Alan Teece - General Manager ICL in Ed; Tim Bidlake-Corser - Business Dev Manager (marketing); Joe and Roy

Overview of JLC by Joe

xxx

Overview of ICL by Alan
ICL (Fugitsu owned company) is a 2.6 billion pound company (1.3 in the UK and 1.3 in Europe).  Several groups of interest:  ICL in Education, Lifelong learning (the r&d of ICL ed, n=20), Peritas (training, about n=200), Leamis (school admin systems like SIMMS, n=20).  ICL in Education did about 22 million pounds this year (90% hardware) all in the UK but wants to be a system integration company.  They are moving into Europe.  Their long term strategy is broadband instructional couseware delivery (they estimate/hope/expect/count-on that 7 billion pounds will be spent by the UK government to connect all schools and other public institutions within 5 years).  They indicate that they have a strong relationship with FireFox and already offer an internet solution.  They are providing the media servers for the broadband project going on in Cambridge (includes as business partners Acorn, SIR, TV stations).  They plan that the ratio of software to hardware next year will be 70/30 then 60/40 the following year.

Personal General Impressions
They did not have a focus on education.  They consider them selves to be system integrators, but they did not convince me that they have the support in place.  After looking at the ICL in Education marketing materials, I believe that they intend to continue to focus on hardware (their hardware).  I think that they will be unwilling to listen to us and would not value our sales and marketing experience (it is a big company and Alan struck me as a know it all).  The org chart that they gave us had several sales people crossed off and had a new person penciled in as sales manager.  Perhaps the sales force missed their targets considerably.  Looks like 8 reps on the road and 10 on the phones.  I was told that they promised a small UK software development company the loan of 10 ICL computers to use during the July Education conference in Birmingham, but were able to deliver only 4.  The software company had to borrow more machines from another company at the last minute.  To sum up, I feel that ICL in Education (as is with current management) would be hard to work with.

Side Note
They told us that this last year in hardware and software, RM did 65 million pounds, Acorn did 50 million, and ICL did 22 million (SIR 2 million?).  Also they expect Acorn to move completely out of the PC-type market and to focus on set-top box hardware and delivery.  Alternately, the TES newspaper suggests that Acorn will come up with a platform OS independent box (ie, Acorn, Mac, and Windows capable).

Action Items:  Roy, contact Wilt Bryant (01222 344 451) to arrange for some of Alan's people to go to Leasowes for a product presentation).  Joe: Meet with Mark Lewis and again with Alan to sort out the JLC/SIR/ICL triangle.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 25, 1995

Subject:
Roy - to do from Joe 23/8/95

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.041)

______________________________________________________________________________

1.  All JLC products to UK (Standalone Home and classroom collections, 3 one-nets, teachnet, NCET demo

2.  Report on Project Connect Status (versus plan, plan now, issues, recommendations, LIP updates)

3.  NCET Pilots status (versus plan, plan now, issues, recommendations, LIP updates)

4.  Conference plan for the NCET 9/21-9/22 conference

5.  Keep Oct 19 through 22nd open for possible trip to Saudi, do demo there on Saturday and Sunday

6.  Do a mgmt systems comparison (A+, A+lite, TeachNet, OneNet, OMS, CCC) including things like functions, capabilities, capacities, platforms etc.

7.  Product requirements document, what does ROY think would sell and for how much (functional descritpion, price needed, raionale, competitive comparison with SIR CCC)

8.  Apple pilot

9.  TeachNet pilot?

10.  Plan to upgrade to A+ and WorldWare and then do it

11.  N.I. plans?!

12.  TAG info
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 30, 1995

Subject:
JLC/UK Product Line ideas from Roy

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.042)

______________________________________________________________________________

Money, about 25,000 primary schools (ages 5-10 years old, avg size about n=300) that each spend about £8,000 per year each for hardware and software (thus £200m), and about 6,000 secondary schools (ages 11-16 years old, avg size about n=1000) that each spend about £25,000 per year each for hardware and software (thus £150m).  Virtually no primary schools have networks, nearly all secondary schools have networks.

Primary School
Enter with OneNet @ £1000 per cd-rom.  This pricing is about equal to the cost of one station on a network (certainly the value of this older OneNet product does not exceed the value of our newer software running on a network).  Allow recapturing of cost if school decides to trade-in for a network solution.  No localization at this point, sell as is.  Add two days of training at SIR/RM pricing £500 per day.  Add digispeech £100.

A+dvantage WorldWare
DirectNet or BT to sell A+ w/WW (A+ to be OILS compatible)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 30, 1995

Subject:
UK Progress Report for August 1st to 31st

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.043)

______________________________________________________________________________

Accomplishments - August 1st through 31st
1.Introduced JLC to the OILS commitee during the August 1st meeting at NCET.  Roy placed on working committee on management system development.

2.SIR fileserver loaded with AIMS and JLC network courseware by WICAT SE, software reviewed by upper management.

3.UK appropriate Training Plus pacakages delivered to SIR and briefly reviewed by SIR management.  A detailed review will be done by Terry Richardson (Sr EC) when she returns from vacation (September 4th).

4.OneNet installed at SIR offices, reviewed by upper management.

5.Complete JHL home collection and school collection sent to SIR offices.

6.Presented a detailed JLC product overview to SIR in Derby (see 2 through 5 above).  Discussed marketing, sales, and product offerings.

7.I reviewed SIR products, reported to JLC.

8.Established relationship ties with SIR individuals.

9.NCET fileserver loaded with AIMS and JLC courseware by WICAT SE.

10.Meeting with Paul Lewis (Reed electronic publishing) at Heinemann offices on Friday afternoon (August 4th).

11.Presentation to Heinemann at Leasowes School on Monday (August 21) with Paul Lewis (Reed electronic publishing) and Philip Elloway (Math secondary curriculum).

12.Meeting with Heinemann Wednesday (August 23) including Philip, Paul, Joe Potts and self to discuss Bob Osbornes "go-slow" letter and accelerate timetable (ie, Heinemann to San Diego).

13.Based on Paul Lewis' call back to you (Joe) on Friday (August 25), he still is in a go-slow mode.

14.Six digispeech ds-103j delivered to Olevetti for Montagu Secondary School in Kettering.  Load of Montagu scheduled with WICAT for September 25th.


15.Workstations upgraded at The Cedars School in London with 500 M hard disks and to 8 M RAM each.

16.Roy briefing Stan on UK (also Stan meeting with Paul Martin, with Montagu and Park Principals, with NCET representative.

17.Joe's VP visit meetings (ICL, Apple, Olevetti, SIR, Heinemann, Novel).

Key Business Statistics:
(n/a Phase 1)

Outlook - September
1.JLC representation at NCET conference (exhibit room and group presentation)

2.Assist in moving forward the potential SIR partnership

3.If SIR agreement moves towards finalization, develop a plan for SIR training

4.If SIR agreement moves towards finalization, start phased approach for SIR to take over JLC pilot schools technical and hotline support from WICAT

5.Continue to work with Heinemann as a fall back

6.Continue to work with ICL as a fall back

7.Complete plan for introducing Advantage/WorldWare into UK pilots

8.Load Montagu School in Kettering, train SEN teachers, revise LIP, begin implementation

9.Load The Cedars School in London, train teachers, revise LIP, begin implementation

10.As school begins in September, prod the other Project CONNECT Schools to obtain hardware (ie, Merrydale, Cedars, Beauchamp)

11.Visit NCET pilot school for formative evaluation and update LIPs

12.Possible presentation in Scotland with SIR as part of a competitive ILS bid for all Scottish schools (vs CCC/RM).

Issues
1.Hardware upgrades at Project CONNECT pilots.  Specifically, need additional file server RAM and hard disk space, and digispeech.  Montagu School is purchasing adequate hardware late August.  Action Items: Pursue CONNECT, vendors, and schools to obtain adequate hardware, Alternative Action items: Use the Project CONNECT sites as Advantage WorldWare pilots without curriculum or with stand-alone curriculum (ie, JHL or OneNet).

2.I am investing time in the SIR agreement and providing SIR with JLC info, which will set us back if the agreement doesn't materialize.  Action Items: Continue to work with SIR while keeping options open as much as possible.


3.Hardware/technical support is difficult and consumes my time.  Action Items:  Use WICAT SE more rather than do it myself but keeping cost-containment in mind.  Additional Action items: Trasition tech support to SIR as quickly as possible to maximize my time and reduce costs.

4.Obtain a file server and work station for the NCET conference.

5.Norman Burton resigning from WICAT could have an impact (positive or negative) on the WICAT support of our efforts.

6.There is an issue of obtaining and paying for Novel SQL for our pilots.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 30, 1995

Subject:
UK Progress Report for August 1st to 31st

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.043)

______________________________________________________________________________

Accomplishments - August 1st through 31st
1.Introduced JLC to the OILS commitee during the August 1st meeting at NCET.  Roy placed on working committee on management system development.

2.SIR fileserver loaded with AIMS and JLC network courseware by WICAT SE, software reviewed by upper management.

3.UK appropriate Training Plus pacakages delivered to SIR and briefly reviewed by SIR management.  A detailed review will be done by Terry Richardson (Sr EC) when she returns from vacation (September 4th).

4.OneNet installed at SIR offices, reviewed by upper management.

5.Complete JHL home collection and school collection sent to SIR offices.

6.Presented a detailed JLC product overview to SIR in Derby (see 2 through 5 above).  Discussed marketing, sales, and product offerings.

7.I reviewed SIR products, reported to JLC.

8.Established relationship ties with SIR individuals.

9.NCET fileserver loaded with AIMS and JLC courseware by WICAT SE.

10.Meeting with Paul Lewis (Reed electronic publishing) at Heinemann offices on Friday afternoon (August 4th).

11.Presentation to Heinemann at Leasowes School on Monday (August 21) with Paul Lewis (Reed electronic publishing) and Philip Elloway (Math secondary curriculum).

12.Meeting with Heinemann Wednesday (August 23) including Philip, Paul, Joe Potts and self to discuss Bob Osbornes "go-slow" letter and accelerate timetable (ie, Heinemann to San Diego).

13.Based on Paul Lewis' call back to you (Joe) on Friday (August 25), he still is in a go-slow mode.

14.Six digispeech ds-103j delivered to Olevetti for Montagu Secondary School in Kettering.  Load of Montagu scheduled with WICAT for September 25th.


15.Workstations upgraded at The Cedars School in London with 500 M hard disks and to 8 M RAM each.

16.Roy briefing Stan on UK (also Stan meeting with Paul Martin, with Montagu and Park Principals, with NCET representative.

17.Joe's VP visit meetings (ICL, Apple, Olevetti, SIR, Heinemann, Novel).

Key Business Statistics:
(n/a Phase 1)

Outlook - September
1.JLC representation at NCET conference (exhibit room and group presentation)

2.Assist in moving forward the potential SIR partnership

3.If SIR agreement moves towards finalization, develop a plan for SIR training

4.If SIR agreement moves towards finalization, start phased approach for SIR to take over JLC pilot schools technical and hotline support from WICAT

5.Continue to work with Heinemann as a fall back

6.Continue to work with ICL as a fall back

7.Complete plan for introducing Advantage/WorldWare into UK pilots

8.Load Montagu School in Kettering, train SEN teachers, revise LIP, begin implementation

9.Load The Cedars School in London, train teachers, revise LIP, begin implementation

10.As school begins in September, prod the other Project CONNECT Schools to obtain hardware (ie, Merrydale, Cedars, Beauchamp)

11.Visit NCET pilot school for formative evaluation and update LIPs

12.Possible presentation in Scotland with SIR as part of a competitive ILS bid for all Scottish schools (vs CCC/RM).

Issues
1.Hardware upgrades at Project CONNECT pilots.  Specifically, need additional file server RAM and hard disk space, and digispeech.  Montagu School is purchasing adequate hardware late August.  Action Items: Pursue CONNECT, vendors, and schools to obtain adequate hardware, Alternative Action items: Use the Project CONNECT sites as Advantage WorldWare pilots without curriculum or with stand-alone curriculum (ie, JHL or OneNet).

2.I am investing time in the SIR agreement and providing SIR with JLC info, which will set us back if the agreement doesn't materialize.  Action Items: Continue to work with SIR while keeping options open as much as possible.


3.Hardware/technical support is difficult and consumes my time.  Action Items:  Use WICAT SE more rather than do it myself but keeping cost-containment in mind.  Additional Action items: Trasition tech support to SIR as quickly as possible to maximize my time and reduce costs.

4.Obtain a file server and work station for the NCET conference.

5.Norman Burton resigning from WICAT could have an impact (positive or negative) on the WICAT support of our efforts.

6.There is an issue of obtaining and paying for Novel SQL for our pilots.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

August 29, 1995

Subject:
NCET Presentation Plan

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.044)

______________________________________________________________________________

Book presentation room (from Catherine Gow: I have made a provisional booking for three rooms for the software developers - and given your name as the contact for the booking for Jostens Learning.  If you would like to ring the hotel, 01789 204 581 and ask for Naomi in the

Conferences section, she can discuss with you how to set up the payment arrangements.)

Stratford-upon-Avon, Alveston Manor, Naomi

Alveston, Double room only 105 pounds, three nights

my room res # 281, double 105 pounds

Room #41 @ 50 pounds per day

01789 261 024 fax

Naomi

Order Brochures, make marketing materials

Misc: Any Banners? Any give aways? Table Clothes?  Use Sarah to help with logistics and setup.

Book Hertz car - 
Book my room (Book Shakespeare) -u

Book Joe's room -g

Prepare Presentation - g

Get a file server and work stations -

Demo 95 -
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 4, 1995

Subject:
Edinburgh IL'95 Conference report

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.046)

______________________________________________________________________________


I attended the IL'95 conference in Edinburgh (Scotland) Friday afternoon through Sunday morning.  I was able to meet with Paul Lewis from Heinemann and also several NCET contacts including David Hassel and Jane Spilsbury. As expected, Apple is an education player in Scotland and was a sponsor of the conference along with Acorn, ICL, Phillips, DFEE, and NCET.  The focus of the conference was software development especially related to cutting edge cd-rom titles.  Much of the program was given over to demonstrations and then discussions of particular companys' newest releases.


I believe that I learned a few things.  First, the software cottage industry and UK academe see each other as poachers, each trying to exert hegemony over the other.  There was actually discussions of "us" and "them" in regards to academics and especially computers reps, with the conference chair telling the joke about why the biology researcher switched from mice to computer sales reps (easier to collect, don't get attached, and there are some things even mice won't do).  The software developers described the UK industry as 18-20 months behind the US (which means that it is probably even more behind), inthat academe did not produce enough generalist programmers with instructional designers and project managers at a particulat premium.  


Interestingly, at the same time, the audience generally wants to believe that US software is low quality.  One discussant described some US software he reviewed that is used in UK prisons as awful, but at the same time said that it met the educational needs of the prisoners.  A friend said it best, generally Brits see America as the land of opportunity and Americans as the great unwashed.


The discussion described previous central government initiatives in IT.  These were described as "plant a thousand flowers and see what blooms".  The general conclusion was that the projects had started out with high expectations and then failed and disappeared in the long run.  Of course, Acorn is a company that is still around, but would probably not exist without the BBC 1 initiative (though Acon is struggling in the current marketplace).  Most of the audience had been involved to various degrees with these initiatives, and generally seemed skeptical about such projects, this is interesting since these initiatives obviously are directly related to putting bread on their tables.  It may also account for the general disregard towards sales reps, ie companies that are trying to make it on true market responsiveness and sales efforts (mostly hardware vendors).  When software developers are funded by central government, they do not have t be responsive to the school marketplace, but rather can do just about anything they internally decide to do.


Along these lines, RM was not at the conference (either as a sponsor, as an ehxibitor, or as presenters or discussants).  Acorn was there with their set-top box solution.  SIR was not there.  The largest exhibitor by far was NCET.  In fact I attended this conference at Jane Spilsbury's recommendation.


One discussion focused on book publishers.  It was stated that nearly all the major text book publishers decided to get involved in multi-media software about two years ago.  They set up small shops away from the main office and said have at it.  After two years, their directors are looking at all the money spent but with little product to show for it.


For Jostens, I think we need to keep the story going that we are interested in the research basis like LIPs (to keep the academics interested) and in Advantage OILS compatability (able to take cottage industry software to the US market).  Also, the UK developers as would be expected, are more anti-american software compared to the schools market.  We will need to do localization at some point (with SIR?) and market that we have done this.


All in all, I learned some stuff, Sarah had a nice time in town (except it rained hard all day on Saturday) but I don't think I am willing to give up a weekend again for this particular conference.  JLC intervention into the cottage software induatry is best through OILS committe meetings and through BESA.  JLC intervention with academics is best throrugh publication channels and NCET.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 5, 1995

Subject:
Some OMS comments

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.047)

______________________________________________________________________________

-OMS uses minimal words to allow ease of modification for the international marketplace.

-Words used (ie, "attainment targets") are easily changed to accommodate local terminology.

-Profile reports are intended specifically for student use, thus building in student acknowledgement in his/her own performance and student empowerment, which should impact motivation

-OMS allows for easy customization of an assignment (ie, a WorkPlan), but the current version can only do this within a subject (not cross-curricular).  Activities (ie, IPs) are called units.  The unit sequence of the workplan can be set by the teacher (but note that there is no forced sequential, OMS is MENU only).  There are plans to allow WorkPlans to cross subjects, but this is not yet available.  The Subject contains one level of cluster called a SET, but the WorkPlan has only units, no sets.
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-Able to run standalone or networked

-Can run on different platforms (Apple coming on next release)

-
Can run on different network operating systems

-Does not require a lot of hardware

-Easy to install

Next OMS release:

-Unit (activity, IP) refers to other units (when a student finishes a unit, other associated units are displayed and available in case the student want to do more similar types of content)

-Teachers can add comments to students' performance records.

-Reports can indicate any tools used by a student during a Unit (IP) (A+ reports tools used after or before an activity, not during the activity).

-The ability to download a unit to floppy, run it at home and add the student record back into the master record.

Some features I do not like:

-Unable to do cross-curricular assignments (may be a future addition)

-Unable to create user defined instructional clusters (sets)

-No import/export of student information
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 9, 1995

Subject:
Thoughts on UK Product Strategy

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.048)

______________________________________________________________________________

Thoughts on UK Product Strategy

The primary school market in the UK is a cd-rom based stand-alone market.  You don't see networks in primary schools.  This is due to several factors:  (1) Primary schools receive disproportionately less money for technology and instruction than secondary schools and higher education; (2) the national government decided on a cd-rom strategy several years ago and so have artificially manipulated school market forces using free machines to favor cd-rom delivery.  Secondary schools have more money, and also have networks.  More importantly, they have the expectation that they should have networks.  Disappointingly, a disproportionate number of secondary school IT coordinators talk more about cutting edge tech issues (ie, cd-rom towers running on a network) than about instructional issues.


I would like to offer Advantage with our secondary product offering (at Leasowes, Math, Science, keyboarding, and Writing Mechanics are popular), JCAT, and WorldWare.  Some UK specific JLC Books and possibly some custom JCAT test prescriptions must be developed locally for ease of use and market appeal.  Currently, the SIR products run under AIMS 2.22, and SIR is creating AIMS Books of their products.  When Advantage is OILS compliant, we will be able to score the SIR products (and other OILS software), a big marketing plus.  I think the pricing to the customer should be £995 (about $1600) per user license, to include Advantage and two subjects (training, installation, support, etc., are extra).  This is about 30% to 50% below US pricing, but is comparable to CCCs new price list (£940 per user for 20-user sale which including two subjects and management).  It is still higher than SIR (SIR is about 680 pounds per user for management and two subjects).  WorldWare and other subjects would probably carry US retail prices.


I would like to offer OneNet just as it is for £995 (about $1600) per unit (training, support, and digispeech/headphones extra).  This is less than CCC solo (£2350) but more than SIR (£500 for two subjects stand-alone).  Reasons: (1) OneNet is an OLDER product and "looks" older,  (2) OneNet is American (ie, actual objectives delivered differ from UK, age sequence of the objectives differs, accent of speech used differs, some spelling differs, vocabulary and sentence structure differs), which means that it will be LESS VALUED than UK products, and (3) this pricing puts it exactly ON A PAR with what the same lessons would cost delivered per each user on a network.  We want our customers to move to Advantage if possible, so if a school decides to go to a network later, they should be able to get part of the money they paid for OneNet applied to the network software costs.


I would like to see the full ILA product available running stand alone on Windows machines (JHL already has some ILA lessons running under Windows).  I think that it would sell here in primary schools, using either OMS or STEMS management.  Does JHL have plans to offer the full ILA product in the International market?  If so what is the time line for conversion and can the time-line be speeded up?  If SIR writes an API for Authorware, then OMS should be able to manage the ILA cd-roms with more features/ functionality than the TeachNet management system.  Reasons: ILA complements SIRs existing product offering, it shows well, and it fits the primary school teaching methodology (theme based and cross curricular instruction).  As to pricing, ILA is a good and new product.  On the down side, it is still "American" and that may be more important with younger children learning to read.  Also, it is not yet available on Windows stand-alone so we have up-front costs, and the delivery cost is higher than OneNet because of all of the off-line materials.  I think that schools may pay 500 pounds per grade level cd-rom (though hard to compare to the available JHL product, this is at least double what JHL is selling the "watered down" version for).  This price would include off-line materials but not training.  Again as with OneNet above, if a school decides to go to a network later, they can get part of the money they paid for ILA applied to the network software costs.


If this is not possible, I expect that SIR will simply offer the JHL products into the school as is.  They may be able to bundle JHL, their product, and other vendor OILS 3rd-party products together into a low-end ILS type solution.


I think that ELD and STEPS should be available, like ILA described above.  Maybe SLA will have a place in some schools, both for literacy for monolingual Spanish speakers, and perhaps as a tutor for Spanish modern language instruction for English speakers.


If SIR develops an AuthorWare API, then they will be able to deliver LFNE modules as these become available.  Perhaps we can convince them to sell LFNE futures, i.e., sell LFNE/OMS now, deliver OneNet now to paying customers, and move them to LFNE modules running under OMS next year when it becomes available.


In Scotland (and N. Ireland), I think that we should go forward with ILA TeachNet directly into primary schools, and also though tele-sales.

Some questions:

How much will it cost for JLC software to run under OMS?  (Which of our products can and which of our products do we want to be able to run under OMS)  Who will pay for it?

When will Advantage be Oils compliant?  (by March 1996)

Advantage is "bound" to Novel NetWare (with the associated purchase costs and support costs.  Note: there are fewer Novel certified engineers in the UK and so they cost more, also Novel UK does not directly support its product, but rather uses distributors to support it).  Will Advantage Lite be bound to Novel?  Does Advantage Lite have to wait for some new Novel software before it can be released?

OMS does not use Novel SQL.  Will Advantage Lite require Novel SQL?  How much will SQL cost internationally?
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 8, 1995

Subject:
Sales Presentation in Scotland

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.049)

______________________________________________________________________________


Mark Lewis, Terry Richmond and I travelled to Scotland on Thursday (from Manchester after a meeting at Denford Machine Tools).  We met with Stuart Richardson, HMI technology from the Scottish Office (equivalent to DFEE in England).  I presented the  JLC philosophy and advantages and he provided information about the Scottish ILS trials and IT in general.  He indicated that the Scottish Office was unhappy with the NCET phase 2 of the ILS and that the Scottish office had brought in SCET to conduct their own ILS evaluation starting now and running through March, when a report would be published internally in the Scottish office and externally to the schools.  Mark indicated that sales in Scotland at this time are at the LEA level (ie, like a district level sale in the US) and so the sale would be easier in that sense (in England, sales will almost all be directed at a school).  Thus, participation in this pilot provides both PR/Marketing exposure for Jostens as well as a hunting license after March.  This will only be done once probably so this is a one off opportunity.


Based on this discussion, Mac has totally penetrated the primary schools.  Further, networking in Scotland in general is behind England, meaning no networks in elementary schools and only a few in secondary schools.  As an example, Blantyre High School, where we did our presentation, has one RM file server with two suites of 12 workstations and then a handful of single stations throughout the rest of the building.  They feel they are way ahead of other schools!  I asked about Scottish teaching philosophy at the primary school level.  His response suggests to me that TeachNet and Action MAth should both be viable product offerings in Scotland.  I think that we should pursue that avenue while maturing the network market.  Overall, he became quite animated about WAN or broadband delivery.  He indicated that the DFEE SuperHighway funded projects would be announced on November 13th.  (Paul Martin submitted Project CONNECT for consideration.)  He was suggesting that the superhighway projects may represent the next wave of IT into schools.


We had dinner Thursday night with Nigel Paine, Chief Executive of SCET (Scottish Council for Educational Technology, Nigel is the equivalent of Margaret Bell at NCET).  Nigel took us out to a nice dinner and I feel that we established a good working relationship.


We did a joint SIR/JLC presentation at Blantyre Secondary School outside Glasgow from 9am till noon on Friday.  We debriefed afterwards and concluded that the presentation was a success, but we all felt reservations about using this school for the Scottish ILS pilot.  Specifically the IT coordinator was committed to RM and all of the equipment was RM running LAN manager.  There were issues about scheduling students into the suites, ie, all the time was booked for IT (ie, wordprocesssing etc).  The math and english departments each had only one computer, so that is impossible.  Further, the english teachers were keen on trying the system, but the maths department head seemed to be against it and the modern languages staff was a bit afraid of IT.  We are all convinced that SCET can find a better school, even though the clock is running on the ILS evaluation project, and also SIR and JLC spent time and money travelling to Scotland and shipping in the file server and workstation, etc.


Probably the two largest benefits JLC obtained from this trip was the chance to practice joint presentations with SIR with a live audience in a real sales type environment.  More importantly, Nigel was at the school for the presentation and was convinced of the advantages of our teacher-based approach (the presentation went very well).  I believe that he will become a JLC advocate in the seats of Scottish education decision making, and this would certainly help us through the course.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 11, 1995

Subject:
OMS vs Advantage lite (in presentation style)

CC:

Steve Curtis (Sandy Liflander, vm 6446, file copy RBC.095.050)

______________________________________________________________________________

Overview


During a meeting with Systems Integrated Research (SIR, a possible JLC partner in the UK), an action item developed from Stan Sanderson and Joe Potts regarding a features and functions comparison between the SIR management system, OMS, and JLC existing and proposed management systems (ie, Advantage and Advantage lite).  The purpose of this comparison was to consider the feasibility of utilizing the OILS compatible OMS as an Advantage "lite-lite" and thus effect cost savings for JLC related to development of such a product.  Importantly, in both the UK and International Market (and increasingly in the US market), a low-end, low-cost management system is needed that allows both stand-alone and networking capability across platforms to deliver modular JLC products.

Some positive features/functions of OMS
-OMS exists now

-OMS is relatively inexpensive (no SQL, some development cost funded externally)

-
OMS has an easy to learn interface (though cumbersome in places)

-OMS will allow the user to resequence a standard sequence

-OMS allows students to work in menu mode (only)

-OMS runs stand-alone or on a network

-OMS runs with Novel and NT

-OMS allows comments to be added directly to the student database record

-OMS is OILS compliant

Some negative features/functions of OMS
-OMS Apple/Mac version is not yet released

-OMS is just recently released and needs some "maturation time"

-OMS does not allow cross-curricular assignments (see diagram 1)

-OMS does not now allow for assignment clusters

-
OMS does not look like Advantage

-OMS, though simple, is substantially different from Advantage and so training is required for upward migration

-Migration of user database from OMS to Advantage not yet available (though probably easy to do)

Summary


Both OMS and Advantage "lite" will provide low-end solutions.  However, Advantage "lite" will probably allow more flexibility in creating assignments than OMS (ie, cross curricular, complex assignment structures) and will look and feel like Advantage, thus allowing both marketing and training benefits.  Also, Advantage "lite" will be totally owned by JLC (SQL?) so there will be no royalties to pay.



On the other hand, since OMS already exists, it will have a faster (thus less expensive) development cycle than Advantage lite.  Also, SIRS should bear the brunt of costs of continued OMS development.



Finally, JLC acceptance of OMS would help the SIR negotiations.

Issues
-Each JLC product line (ie, Authorware, WISE, SMI, etc) will have costs associated with getting each to run under OMS.  Who will pay for what and who will do the development required?  (Perhaps only Authorware products should be available under OMS, i.e., LFNE, triproducts, Steps, ...)

-OMS is not yet available on MacIntosh (SIR is porting the code in Visual C++ from 16 to 32 Win, then to MAC).  Is this a trivial or a substantial undertaking?

-Would it be more cost effective for JLC to use one of our own existing low-end management systems, like TeachNet or STEMS, as the low-end management system?

Diagram 1
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 13, 1995

Subject:
OILS meetings

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.051)

______________________________________________________________________________


I attended two (long) meetings today concerning OILS standards.  These included Andy Sykes (SIMMS, School MIS systems), John Cutlack (LJ, some electronics/auto electronics courseware), Geoff Glossop (SIR), Eilene Devonshire (BESA), Mike Dethridge (Widget, special needs software), and  Mark Ward (Denfords, machine tools).  The first meeting discussed the possibility/feasibility of adding an OILS interface between the curriculum management software (ie, Advantage) and MIS admin software.  SIMMS initially wanted to have control of the software delivery at the ADMIN software level (ie, the MIS software taking over some of the curriculum management functions), but it was finally agreed that only some data would be passes back and forth (ie, student name and login, etc) and that the existing OILS 1.1 standard would NOT be expanded to include this functionality, but rather it would be an add-on standard.  This exclusion is important for us because Advantage can be deemed OILS compliant without having to add this interface to the MIS system.  At the same time, it might be a nice value added piece that we could add later.


The second meeting focused on what an OILS standard workplan should look like.  This is vitally critical to us in that any departure from our model moves us away from OILS compliance.  Being in the meeting was like stepping back to about a 1987 AIMS focus group discussion.  The group today basically recapitulated the development of nearly every feature that exists in AIMS/Advantage.  Basically, Mark Lewis planned this, and Geoff and I directed it in the meeting, but only minimally.  The group came up with what we wanted on their own, validating in my mind the features and functions that already exist in our management system.  These included menu and sequential work options, flag teacher on fail, alternate paths/branching, JCAT style prescriptions, bookmarking, setting activity mastery level, teacher over riding bookmarks, and so on.  I had to bite my tongue to keep from saying every five minutes, "Great idea, and we can already do that!".  The committee will take these ideas back to the full group.  After additional discussion, these will probably become part of the OILS standard 1.1.  When this happens, our management system is the only one that already has most of these features, and in fact may end up being the most fully OILS compliant management system including OMS from SIRS.


Joe you also asked me to obtain a list of the software vendors that are currently working on OILS software.  Eileen of BESA agreed to provide me with a database printout of these companies.  Eileen is also providing the information and registration packet for the BETT conference in January.  She agreed again today to meet with you on either Wednesday am (Sept 27) or Friday am (Sept 29).  I told her that I would get back to her ASAP with the better date.
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To:

Mike Fedak, WICAT Systems Camberley

From:

Roy Clariana   (01865 204 334)

Date:

September 15, 1995

Subject:
Contact information for JLC software load

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.052)

______________________________________________________________________________

Mike,

The two schools are:

The Cedars School (near Heathrow Airport)

Michael Burleigh (IT coordinator) is the main contact, A. Costello (Headteacher)

Address: Cranford, Hounslow, TW5 9RU

Phone: 0181 759 1805 (v)     0181 754 0716 (f)

Cedars is scheduled for the 21st of September.  This school has a small hard disk., so you will only be able to load AIMS and a very small piece of courseware.

Montagu School (in Kettering)

Keith Byrom (IT coordinator; 01536 522 006 home) is the main contact, Ed Baines (Headteacher)

Address: Weekley Glebe Road, Kettering, Northants  NN16 9NS

Phone: 01536 515 644 (v)   01536 510 163 (f)

Montagu is scheduled for Monday the 25th of September.  The file server has plenty of hard disk space and memory.  Load as much as you can from the Secondary Learner CD.  I will be in on Tuesday the 26th to add any additional software and to do training.

Good Luck.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 15, 1995

Subject:
Ideas on SIR

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.053)

______________________________________________________________________________

Joe,


I had a conversation with Geoff Glossop today and he made several comments that I wanted to pass on, and also several thoughts struck me that I also want to pass on to you.  In terms of the modern languages (ie, Spanish, French, etc), their technicians have been able to break it down to individual activities running under AIMS so that we can incorporate any of the individual activities into an assignment.  In AIMS/Advantage Book form, it looks a lot like our STEPS program, using a topical approach.  There is "skill" development with verb tenses and such, which I know will make our designers cringe, however, I believe that there is a place in the modern language classroom for such drill.  Basically, we don't have any modern language designers, and our ESOL/ELD designers are biased towards Krashens methods.  What is needed is a beta where some real high school teachers of Spanish or French have a try with the software.


Geoff indicated that he realizes the importance of marketing and training for the modern languages, and that SIR would be willing to provide a Product Marketing Manager in San Diego to establish the product as a JLC type product.  Geoff also suggested that SIRs would be willing to do some sales type incentives where the JLC RMM that sells the most of their modern languages gets a trip to the UK to visit SIR and then to what ever country they sold the most of (ie, Spain, etc).


In general, I really believe that SIR will listen to any input that we have on development, and will modify their product lines in virtually any way we suggest.  They believe that modern languages is a world product that can make a lot of money, and they value JLC market savvy.


Mark has made it clear that he values JLC sales experience, and would probably absorb our JLC sales model as is initially.  He would come and travel with RMMs, do Larry's training, attend territory reviews, etc., to get up to speed.


In summary, SIR wants our product and expertise.  I believe that they are open to learn from us.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 17, 1995

Subject:
Paul Lewis San Diego Visit

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.054)

______________________________________________________________________________


Joe, this memo is in response to your query about Paul Lewis' (Reed Publishing, Heinemann) upcoming visit to JLC, San Diego.


On DEMO 95, Paul has had a "level 1" demo on the following:  We looked at Learning First Reading and Maths (ie, BLS, structure, depth and breadth, look and feel) and then followed with LFNE demos to show the new look and feel. They were particularly interested in maths, so I showed Sensei Algebra 1 and two activities from Action Math.  I also showed a sequence of activities from Integrated Language Arts including StoryBook Maker.  I briefly described JHL products.  (I have NOT shown the OneNet as of today.)


On the Leasowes File Server we looked in depth at management functionality, maths across the curriculum especially depth and breadth including higher-end maths products (WICAT type), and literacy and numeracy.  Again their main interest was maths (ie, Philip Elloway is a secondary maths person).


My opinion is that Bob (and Paul?) do not feel that there will be a big government year-end spend on ILS, and so they are not interested in selling network ILS, at least not immediately.  Perhaps they are interested in networks in the long term.  Rather, I think that now they want high quality stand-alone titles to complement their textbook offerings.


Based on these assumptions and on what I have already shown them here, I think that we should go into detail with ILA, Action Math, possibly OneNet and also the future JLC modular product offering with Advantage lite.  I think that JHL and the JHL product line would be of interest.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 18, 1995

Subject:
Datadump September

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.055)

______________________________________________________________________________

Project CONNECT Schools


Montagu (Kettering) will be installed on September 25th by WICAT.  The system has been fully upgraded.  They will start with a six station special needs lab, and hope to expand from there intro their mainstream classes.  I will be there to train the IT coordinator and sen teachers on Tuesday pm and all day Wednesday (September 26th and 27th).  Ed and I met with Roger Freeman (MP) on September 15th about the possibility of obtaining funds for both Montagu and for all of the Kettering "feeder" schools (potential future sell).


Talked with Stuart Poole (Merrydale, Leicester) again on Spetember 18th.  Their network is up as of last week (Friday September 8th).  Firefox is working slowly due to DeMontford hoolup problems.  After reviewing the materials and manuals we sent, his reading teachers are keen to use our software (ILA?).  Currently Merrydale has a four station distributed network, and the file server is underpowered.  Paul Martin is working with the vendor, Time Direct, to get more fs memory and a larger hard disk.


The Cedars school work stations were upgraded over the summer to 8 meg with hard disks (from 4 meg diskless) and cd-rom.  The file server hard disk is still to small and the file server memory is low.  Paul Martin is working to get these increased.  In the meantime, WICAT will load JLC on the file server on Wednesday, September 21st with a small amount of maths software.  Enough to get started until the fs is upgraded. 
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 25, 1995

Subject:
NCET ILS Conference

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.056)

______________________________________________________________________________


The NCET ILS conference was held on Thursday and Friday (September 21 & 22) at Stratford-u-Avon.  There were about 100 people in attendance, which includes the NCET people and vendors.  RM/CCC, SIR and JLC held exhibit rooms with demonstration software (all rooms identical and on the same hotel corridor next to each other, and across from the break-out rooms).  We had a fully loaded file server (supplied at no cost from SIR including shipping) as well as a Mac station.  RM/CCC had a similar set-up, SIR only brought a demo machine.


Most of the audience consisted of headmasters and IT-coordinators from CCC schools, since CCC represented the largest number of NCET funded pilots in both phase 1 and phase 2 of the ILS assessment.  I had the opportunity to address the entire audience on Thursday at 2pm.  My talk involved stages of teacher development in IT rich environments.  I made a reasoned appeal to the audience to integrate their use of CCC ILS into their classroom instruction, knowing that this is difficult with SuccessMaker.  I think that I created a "need" in the CCC users minds.  I think, also as importantly, that the NCET research evaluators heard what I said and may become more interested and balanced in their assessments of CCC software offerings.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 25, 1995

Subject:
Info for Paul Martin Meeting and Cedars School information

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.057)

______________________________________________________________________________

Issues with Paul Martin:

(1)  Increased RAM and hard disk for all file servers (except Montagu in Kettering)

(2)  All sites need digispeech boxes or cards (except Montagu, which purchased digispeech on their own).

(3)  All sites need "legal" use (or permission) of SQL.  Paul has assured me that Novell will provide SQL as part of their participation in Project CONNECT, but I have not seen anything in writing from Novell regarding either NetWare or SQL.
The Cedars Primary School:

(1)  WICAT attempted to load Cedars file server on Wednesday (Sep 21) but was unsuccessful.  The file server has only 16 meg of RAM and a 500 meg disk with only 170 meg free.  It is better to wait until additional file server hard disk space and memory are available before loading our courseware.

(2)  Summary of Cedars Implementation Plan:


Joe, I feel (like you) that Cedars may be an important school for JLC.  First, they are a primary school that has network experience.  The IT coordinator, Michael Burleigh (he is away on a field with students this week, so you won't meet him) set up the KidLink Internet project in 1993 with three US schools.  He won an award from the NSF for this work.  Further, this school is partnered with a JLC school in Maryland, and this may be an interesting instructional and marketing value-added for International Ops.


The deputy head teacher, Leslie Julian, will be the main teacher on the system.  She plans a two phase implementation.  In phase 1, she will take about half of the school (a total of 24 students, ages 6 to 9) to the lab in groups of 8 students (there are 4 work stations) for maths instruction.  She will break the group into two, with half on the system and the other half working on maths using manipulatives or other methods, then the groups will switch.  These groups will come to lab at least once a week for a 1.5 hour period.  She will match the 

computer instruction to what she is teaching, and has already started selecting JLC lessons from the print materials.  In phase 2, she will begin to bring the teachers into the process, using the same methods as in phase 1.  In this way, she will be able to incorporate the JLC maths into the main stream of teaching at the school.  Then she will follow-up by doing our reading the same way.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 26, 1995

Subject:
Hardware Requirements for CONNECT Schools

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.058)

______________________________________________________________________________

At all sites:  Original copies of Windows, Novell, and SQL (or written permission to use this software).

The Cedars School (status: not installed; currently file server has only 500 meg hd and 16 meg ram) needs: (1) digispeech boxes for each work station (x4), (2) file server needs additional 2 gb hard drive and 32 mb RAM, and (3) some form of data backup.

Park Junior School (status: installed and running dos; currently file server has only 1gb hard drive and 16 mb RAM, work stations have only 4 mb ram) needs: (1) digispeech boxes for each work station (x10), (2) additional 4 mb ram for each work station (x10) to be able to run Windows, (3) file server needs additional 2 gb hard drive and 32 mb RAM, and (4) some form of data backup.

Montagu School - OK

Merrydale School (status: not installed; currently file server has only 500 mb hard drive and 8 mb RAM, work stations have only 4 mb ram) needs: (1) digispeech boxes for each work station (x4), (2) need additional 4 mb ram for each work station (x4) to be able to run Windows, (3) file server needs additional 2 gb hard drive and 32 mb RAM, and (4) some form of data backup.

?Beauchamp College (status: not installed; currently file server has only 500 mb hard drive and 16 mb RAM, work stations have only 4 mb ram and no hard disks) needs: (1) digispeech boxes for each work station (x7?), (2) additional 4 mb ram for each work station (x7) to be able to run Windows, (3) hard disk drives for work stations (x7), (4) file server needs additional 2 gb hard drive and 32 mb RAM, and (5) some form of data backup.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 29, 1995

Subject:
UK Monthly Progress Report for September

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.059)

______________________________________________________________________________

Accomplishments - September 1995
1.
Attended the Interactive Learning conference in Edinburgh, Scotland (Sep 1 - 3).  Networked with Heinemann, NCET, and SCET (Scottish Council for Educational Technology) and others to continue getting out the JLC message.  (For more details, see memo RBC.095.046)

*2.
Continued to work on the SIR partnership process (mostly doing logistical and detail issues like connecting people, communications, mgmt system matrix, etc).

3.
Spent a day at SIR showing JLC software to 5 of their sales people (Sep 6).  Their people were quite excited about the software, asked good questions, and were willing to learn.  They became very excited when I demonstrated SIR products running under AIMS integrated into an assignment containing our lessons.  They were also quite excited about the possibility of attending JLC sales training with the added possibility of traveling with an RMM to pick their brains.  (If we decide to do this, I think that it will be a strategic advantage in that their sales force can skip several "generations" of sales models.)

*4.
Mark Lewis, Terry Richardson, and I met on September 7th with Stuart Richardson, HMI technology from the Scottish Office (equivalent to DFEE in England).  I presented JLC philosophy and product.  He indicated that the Scottish education office was unhappy with the NCET  ILS evaluation, and desires that SIR & JLC be involved with SCET in a Scottish ILS Pilot.

*5.
Mark Lewis, Terry Richardson, and I met with Nigel Paine, Chief Executive of SCET (Scottish Council for Educational Technology, Nigel is the equivalent of Margaret Bell at NCET).  Nigel took us out to a nice dinner in Glasgow (Sep 7) and I feel that we established a good working relationship (see 6 below).

6.
Mark Lewis, Terry Richardson, and I  did a joint SIR/JLC presentation at Blantyre Secondary School outside Glasgow from 9am till noon on Friday (Sep 8).  This is the site that SCET selected for the ILS pilot assessment.  Nigel Paine from SCET was at the school for the presentation and was convinced of the advantages of our teacher-based approach (the presentation went very well).  I believe that he will become a JLC advocate in the seats of Scottish education decision making, and this would certainly help us through the course.  (For more details, see memo RBC.095.049)

7.
Spent a day at NCET (Sep 12).  Set up their JLC network system.  Demo-ed JLC product from the NCET file server for the British TV Channel 4 group that is thinking about developing their own software.  Met with Jane Spilsbury to plan our presentation for the NCET conference and to hear the latest NCET ILS political gossip.

*8.
Met with the OILS working group on Admin systems and a second working group on OILS Work Plans (ie, assignments).  With SIR help, we were able to direct the group not to include costly added Admin features.  More importantly, the assignment structure and assignment options discussed and agreed upon by the committee are already features of Advantage, so JLC may eventually have the only true OILS compliant management system. (For more details, see memo RBC.095.051)

*9.
Ed Baines (head teacher at Montagu) and I met with the local Member of Parliament, Roger Freeman to discuss the possibility of obtaining funds to expand JLC in his electoral district (Sept 15th).  The meeting was positive.  This is a longer term proposition that may lead to sales in the future, however, in the short term one more MP has a positive image of JLC.

*10.
Robert Retzima (a mover and shaker in the UK government) visited Leasowes School on September 15th.  The school presented a highly positive image of JLC (product and philosophy) and this should provide important support within the DFEE and the government.  Retzima also visited a SIR school (Sele Park).  [Based on these visits, I believe that the DFEE is making a decision now on ILS year-end spend and that it will be favorable.]

11.
I coordinated a visit from Wilf Bryant and Tim Bidlake-Corser from ICL Education to Leasowes.  This was positive and generated added interest from ICL Ed in JLC.

12.
In a small way, I helped coordinate Paul Lewis (Reed Publishing/Heineman) visit to San Diego.

*13.
JLC participated in the NCET ILS conference held on Thursday and Friday (September 21 & 22) at Stratford-u-Avon.  RM/CCC, SIR and JLC had exhibit rooms with demonstration software but I believe that we generated the most interest (I was up till midnight Thursday demo-ing software and till 5pm on Friday even though the conference officially ended at 3pm).  I had the opportunity to address the entire audience on Thursday .  My talk involved stages of teacher development in IT rich environments (ie, the most effective ILS places the teacher at the center of instruction).  The talk was well received and created significant interest in JLC product and philosophy.  Joe and I did a lot of networking and relationship building with the attendees and NCET people at the various meals and events.

*14.
Montagu School was installed.  (It may be important that this school is using Olevetti hardware and our software seems to be running ok).

*15.
Implemented first round of training with Montagu School.  This was well received by the special needs faculty.

16.
Met with DeMontfort University faculty involved in reporting the instructional effects of Project Connect as a step in spinning their report on Project Connect to favor JLC.

17.
Presented the Advantage WorldWare demo to gathering of all Leceister Schools during a Project Connect sponsored workshop.

Key Business Statistics
October revenue outlook: None

Outlook - October 1995
*1.Influence the report that the NCET evaluator, Don Passey from Lancaster University, is writing (especailly regarding Open School sites).

*2.
Push along the UK partner agreement negotiations.

3.Resolve JLC possible participation in Scottish ILS evaluation.

4.If JLC participates in Scottish ILS evaluation, brief and train SCET evaluation team, instal and train school in Glasgow.

5.Take the conclusions of the OILS working group on Management Assignment structure back to the full group, maintaining all of the gains for JLC we made in the committee sessions.

6.Move Montagu School to the integrater level of use.  Solidify their LIP goals.

7.Support the OILS initiative during public and private speaking occasions (to continue to curry favor with BESA and as leverage over CCC).

8.Keep Leasowes excited and happy by giving them more attention (they are providing substantial PR and support for JLC).

9.Follow through on action items from Joe's last trip.

Issues
1.
Some work stations at Leasowes School do not work properly in Windows (while some do).  All stations are capable of working under DOS, and mote Leasowes JLC software is DOS.  The problem was first diagnosed as an AIMS bug, and product development sent a patch that will be included in the next AIMS release (2.23).  This did not solve all of the problems.  The second diagnosis is that either some of the work stations need to be reloaded (ie, bad Windows files) or else that there may be hardware problems.  Action:  The school is getting along fine in dos so this is not an emergency.  On my next trip, I will attempt to reload windows on the affected work stations.  If this doesn't work, I will need to escalate this (ie, spend money) and bring in WICAT and or SIR to resolve it.

2.
The NCET workstation runs under DOS but not Windows.  I tried reloading Windows but this did not solve the problem.  Action: Call in WICAT and/or SIR.

3.
Loading AIMS onto the Montagu server caused FireFox Internet to stop working.  Action: It is necessary for FireFox to come back to Montagu to solve the issue.  Hopefully this is a small issue.

4.
Adequate hardware is still not available for running JLC at project Connect schools (except Montagu).  Action:  Joe turned the screw down on Paul Martin, I sent Paul a memo detailing the hardware problems [See memo RBC.095.057 and RBC.095.058].  Show significant progress at getting these sites up and running or else cross the site off.

Ultimately, I would like for Steve Majors to come to the UK to visit all of the sites and "tighten up" these technical issues and also so he could get to know this project.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

September 28, 1995

Subject:
Tresham Meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.060)

______________________________________________________________________________

Attendance: Marilyn Leask (DMU Ed), Peter xx (DMU Ed), Bob Crocker (DMU), Steve Bruntlet (DMU), Stephen Brown (DMU IT), Ed Baines (Montagu), Mr. Ken (Acorn School), Mr. xxx, Ms. XXX, Ms. Marion XXX, Keith Byrom (Montagu), self, Chris Deane-Hall (Park), Paul Martin (TOSCA), Sheila (City & Guilds), and Pete XXX (DMU, Math ED).

Overview of project, discussed outstanding issues, agreed to setup more training especially for Novell and Web Browsers.  How to get us to learn to do it.  Does Project CONNECT have a vision now?  Initially it was to get the schools on line.  What is our vision now?  DMU publicise what the schools, put the schools together.

DMU position - would provide support for server and software use, ed schools would help set instructional agenda, but no research project
Projects in teaching and learning:  weave internet into curriculum, e-mail everyday, spread internet through subject areas, connect to Europe, do x-curricular IT correlation ie like volcanoes, identifying sites that tie into the national curriculum, mix internet and cd-rom etc. (not use internet for cd), teach students to select the info source based on reality, appropriateness (motivational issuses) fun and worth leaarning, staff dev (here & abroad), staff motivation self-esteem, 

teaching and learning - 

(will internet cause increase in value of face validity due to immediacy, a similar issue with CBI like learning styles)  transfer more likely on cross school projects, ie ecology monitoring at different schools,
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To:

Susan Fonss (vm 6722), Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 6, 1995

Subject:
WICAT Invoice

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.061)

______________________________________________________________________________

List of work completed by WICAT:

Invoice Date
Work
pounds

26 SEP 1995
Ship-on JLC materials to NCET
52.00

26 SEP 1995
Ship-on JLC materials to SIR
530.00


27 SEP 1995
Install SQL at Cedars School onsite in Hounslow
300.00

29 SEP 1995
Install AIMS at Montagu School onsite in Kettering
600.00

(UK pounds at about 1£ = $1.59)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 6, 1995

Subject:
Letter to Jenny Brown About FS specs

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.062)

______________________________________________________________________________

Jenny,

I needed to comment on at least one issue that arose at the NCET meeting in Stratford last week.  It bothered me abit that NCET commented that JLC had not provided adequate specifications for hardware, especially regarding Leasowes school, when we had in fact provided more than enough information to all parties concerned.  Anyway, here is my version of the story.

During the ILS briefing meeting at NCET on February 23rd, we did discuss hardware specifications in general.  More importantly, Michael Brannick received an action item to provide hardware specifications for JLC network products to NCET (see NCET minutes of that meeting.  In a follow-up letter on March xx, he did in fact provide those specifications (the letter should be in your file, but I can send a copy if you need it).  The specifications indicated in standard industry format the minimum amount of hardware and sofware needed.  In a follow-up e-mail from Tina Deteridge on March 23 (see attachment 1 below), she indicated that she had received the specs and had passed them on to the vendors SIR and ICL.  She also indiated that they had some questions about some (not all) components.  These questions as I remember, involved digispeech, but issues about amount of RAM and hard disk space were unequivocal and should be easily understood by technicians at both ICL and SIR.  Our hardware desk manager, Bob Darby, did respond directly to the hardware companies by phone and fax.

The problem is that SIR provided, at the last minute, a hard drive that exceeded specifications, ie they provided a 9 gig rather than a 3 gig hard drive.  Now you may think that that is good, but not necessarily.  Novell requires that file server RAM be boosted as hard disk size increases, because with Novell, the file server RAM is needed to "remember" the addressses (etc) on the harddisk.  Thus more hard disk space means more RAM.

The SIR file server arrived at WICAT with a 9gig drive and 32 meg RAM.  WICAT and Jerry Diebolt made a good faith attempt to get the software to run on the hardware as it was.  Specifically, they repartitioned the 9 gig drive so that it looked to Novell like it was only a 4 gig drive.  This would work usually, except that the amount of RAM was just marginally enough for this configuration.  Jerry Diebolt made it clear to the school (the IT coordinators and the Head) that the server would be better with more memory.  To accommodate the "4 gig" drive would require about 16 meg more ram.  The school had to make a decision then to either add 16 meg of ram so the 4 gig drive would work correctly, or to add 64 meg of ram in order to "reclaim" the other 5 gig that was hidden, taking the disk back to its original 9 gig size.  (64 meg of ram costs a lot more than 16 megs of ram).  Ultimately, the school added the 64 meg of RAM from SIR and John Howells was angry because he ended up paying for the extra RAM.

This is a case where doing someone a favor (ie, SIR providing a larger hard disk) ended up causing hard feelings.  Most important, in my opinion, this hardware problem at Leasowes had no relationship to 

e-mail from TINA:

Subj:  RE: NCET/JLC Pilot Hardware Procurement - RBC.095.007

Date:  Thu, Mar 23, 1995 7:40 AM EST

From:  tina_detheridge@ncet.org.uk

X-From: tina_detheridge@ncet.org.uk (Tina Detheridge)

To: RClariana@aol.com

I have asked two other hardware suppliers to present quotes for the hardware

for the JLC systems. I have given them the spec as on the certification

outline, but both say that there are components there that we do not have

here and will want to discuss it with someone. I will pass Bob Darby's number

to them so that they can settle the queries directly.

The two companies are ICL - Contaqct Tim Bidlake-Corsair (Director of the

schools division), Telephone 01272 842012

and SIR MD is Mark Lewis, Phone 01773 820011 - contact for technical matters

is Simon Platt.

SIR are also the owners of the company that publishes the Global Learnign

Systems, an ILS type of product that we are including in our evaluation. You

may prefer, for commercial reasons, not to deal with them, although there was

a certain amount of cross supplying in the first phase. I will leave the

decisions entirely up to you on that one.

What we would like from you is confirmation that you are satisfied that the

companies are able to supply equipment that you will be able to approve. We

will then contact the two schools with the final details. 

I presume that this will mean a dilogue between Bob and the companies to

agree either suitable euivaleent components, or that you will discuss supply.

Can I confirm that the certification can be undertaken inthe UK. It would

take a large additional cost and time to ship hardware over to the US.

I think I mentioned that the Open School and Leasowes will be attending a

preparation day at NCET on April 3rd. So any information that we want to

give, or get from them can be handled then.

Best wishes

Tina 

e-mail from Catherine:

Subj:  Fri tel conversat. re h/w specs.

Date:  Fri, Mar 31, 1995 1:00 PM EST

From:  catherine_gow@ncet.org.uk

X-From: catherine_gow@ncet.org.uk (Catherine Gow)

To: RClariana@aol.com (Roy Clariana)

CC: R.Matthewman@BRS0601.wins.icl.co.uk (Richard Matthewman)

Hi Roy

I have spoken to Richard Matthewman and given him Bob Darby's Tel. and Fax.

nos.

Tina and I have spoken again and she says the following schedule of events

has to agreed before she is in a position to fix the training days for

Leasowes and the Open School sites:

o Date of validation (with prior discussions between Bob Darby and ICL it

should possible to agree a date for this to happen)

o Order placed with ICL (by the schools)

o Delivery and installation date of hardware

o Installation date of software

then - Training

Tina would be quite happy to fix the training dates as soon as we are sure of

the date that the schools will have the hardware and software in place for

them to work on immediately they return from the training.  In practice we

think that as soon we have confirmation from you that the hardware that ICL

are proposing will pass the certification all the other things can be set in

motion.

Any chance of this on Monday, so that we can tell the schools during their

NCET training day?

Catherine.
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To:

Andrew Robinson (vm 2313; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

October 9, 1995

Subject:
Heinemann Demo Site

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.063)

______________________________________________________________________________

Andrew,

Here is the contact information for the Heinemann Demonstration site that Joe Potts descibed on Friday:

Heinemann Educational Publishers

c/o Paul Lewis  (phone  44 1865 314 265;   fax 44 1865 314 140)

Halley Court on the Banbury Road

Jordan Hill

Oxford  OX2 8EJ
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 12, 1995

Subject:
Input on Joe's call to SIR

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.064)

______________________________________________________________________________

Joe, thanks for all of the information.  In your message, you asked me to list some issues that might be included in your call with Mark Lewis this morning.  Here goes:

√ Ask Mark about SIR sales/support channels - Acorn dropped its agents throughout the UK that provide sales and support.  Mark Lewis is completing an agreement for SIR to utilize about 50 of these agents (distributors?).  If this occurs, this would provide a strong message to NCET and DFEE that SIR can support schools locally (ie, to counter the NCET report about the amount of time needed to replace defective parts, etc).

√  Ask Mark about year-end spend on ILS.  The political parties here are having conventions now, and it seems to be heating-up the likelihood of a year-end spend on ILS.  Interestingly, RM stock prices are going up.  This must also positively impact the value of SIR as a company?

√  Ask Mark about the SCET pilot in Scotland.  The SCET evaluation will be important for marketing, especially in Scotland.  But I think that JLC should not pursue Scotland unless we have a contract of some type with SIR, mainly because SIR has the SCET contacts in their back pocket, and also SIR will provide necessary installation and support (it will be expensive for WICAT to support Glasglow due to travel time and travel expense, and the same is true of my time).

√  Thinking about BETT in January.  BETT is costly, I will send the information brochures to you.  To get a feel for costs, I asked Mark about SIR costs for last year.  SIR had an 80 square meter booth with several centers: 1) a network with students working, 2) direct sales of cd-roms, 3) salesman-manned demo area, and 4) a hospitality booth.  They also prepared free demo cd-roms to take away as well as special marketing materials.  Their cost for BETT (including Food, hotel and transport for the students, etc) was about $100,000.  Apparently RM and Acorn do similar things.  Obviously, if JLC can tie-in to SIR or someone that is already doing BETT, we can minimize and optimize this level of expense.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 27, 1995

Subject:
Data Dump

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.065)

______________________________________________________________________________

JLC/UK top issues

The most daunting issue at this moment is our lack of a long-term support infrastructure.  No matter how you slice it, we are one man on the ground backed by a company (WICAT) that is an unknown quantity in the education marketplace.  Customers will not buy JLC no matter how good the sales force and the product, if they perceive that we can't support the product.  I believe that that is the tact being used by RM/CCC against us now.


If and when an agreement is reached with SIR, SIR will provide support for us.  If we cannot reach an agreement with SIR, a contingency plan goes in two possible directions.  Hire one here either on our own or with a partner like Heinemann; or draw WICAT into a firmer contractual relationship so that we can assure quality (I am pleased with WICAT so far, but in my opinion they are to expensive to continue to use on a pay as you go basis) and put the JLC name on it.


If we go with a partner like Heinemann, it will be critical to identify a JLC resource person who can set-up hotline support procedures.  This person should develop a plan for training the help-line lead person and the field-load lead person, either in the US or in the UK, probably both.  (This is not an area of expertise for me, probably someone in Steve Cstro-Millers group would need to write this plan, I suppose the plan would apply to any International Operations partner.  Does Steve Major have this kind of experience?)  I think that we should also train a lead person in sales.  This would almost certainly include Larry Sugarman's training, attending a territory review meeting, and maybe riding with an RM.  (Joe, I know you have already built some of this, but I am thinking aloud to help me focus on cost issues.)  


Of course SIR already has an education sales force, both tele and field.  It also has Novell knowledge (critical and costly here), a support line, field technicians and an education consultant/C&I.  If we can't get SIR, then WICAT will probably be the faster and easier to develop than Heinemann (or any other partner) since WICAT already has a support and sales structure similar to our own.

ILS Report from NCET (November 15th pre-release to participants)


NCET is releasing the ILS report to the participating schools on Wednesday, November 15th, at Coventry.  I have been told that I am invited, but have not received a letter of invitation yet.  The meeting will probably be at either 9am or 10 am at the local University in Coventry.  You and I should attend so we can debrief and plan afterwards.


How will we do?  Best guess:  I believe the worse-case scenario is that NCET will say that there has not been enough time for JLC to produce results and so there can be no comments, and at the same time will indicate that SuccessMaker is good.  Also, there will be comments about JLC's ability to support a large-scale implementation.  I believe that we will do better than that.  Specifically, I think the report will have to say that yes, SuccessMaker is good, but must also indicate that in the US, JLC has been found to be at least as good as, and usually beter than SuccessMaker.  I sent Jane Spilsbury and Jenny Brown from NCET and also Don Passey (Lancaster University Researcher for NCET) the Columbus Schools report and also the New York Board of Education report which were both independent of vendor, compared JLC to CCC, and in both JLC generally came out better.  Since sending these out, I have received a call from Margaret Doherty at DFEE asking for more details about these papers, which means that NCET is distributing these papers around.  Also, after talking to Paul Martin, I found out that Lord Renwick spoke with Robert Retzima (head honcho of technology at the DFEE) on our behalf.  Soon after that, Robert Retzima went to Leasowes school to see our software in action (on Friday Sep 15th).  I was presenting JLC to Roger Freeman, Member of Parliment, at Montagu School on the 15th so I was not at Leasowes, but Sue the IT coordinator reported that Retzema was very positive about what he saw (the students were doing JLC ecology lessons related to their field trip).  Further, we can't be sure, but the DFEE report written this summer by Peter Seaborn was probably positive towards JLC and ILS.

Superhighway Meeting with Heinemann

The Superhighway Announcement meeting is Monday, November 13th, at Robinson College in Cambridge from 8:30am - 6pm, with some possible individual meetings after that.  If you fly in on Monday morning, you may be able to go straight to the meeting.  I have been told that train service to Cambridge is infrequent, so you may be better off renting a car and meeting Paul Lewis at Cambridge???


Michael Burleigh, the IT coordinator at Cedars School told me that he has been invited to make a presentation at this meeting.  

Leasowes School Meetings

An Australian businessman named Jacobson is coming to Leasowes on Friday, November 10th to look at ILS and also Leasowes community education plans.  Apparently Jacobson owns and operates learning centers (ie, like Sylvan, etc) in Australia and is interested in how technology may fit into his operations.  He is also considering opening some centers in the UK.  John Howells has more details.


Peter Griffith (HMI technology) will be at Leasowes School on Tuesday, November 14th, to get an overview of IT at Leasowes including ILS.  I plan to be there so that I can respond to questions about JLC, and also I need to know what he is focusing on.

Partnerships

Time may be running out for establishing a partnership in time for the potential year-end spend.  I think that if we cannot reach an agreement with SIR (sooner is better), we will be at least 6 months behind where we could be and should be.  

OFSTED at Leasowes

xx

Scotland SCET Pilot

xx

BETT

The large floor spaces are gone.  Also, floor space is relatively pricey, at 210 pounds per square meter.  I've got a copy for you of the spaces already committed and those available.  You had suggested the possibility of joining with other vendors at BETT.  I've approached Novell about the possibility of showing JLC software at their booth.  Their first response was positive, but it is being reviewed by management at this point.


I have talked to Sue from Leasowes School about the possibility of providing some students to use our software in the show.  If we decide to use students, she suggested using six students plus two teachers.  We would have to cover their room and board in London for three or four days, and gasoline for the car.  Also, Mark Lewis indicated that when SIR uses students, they usually provide something special like tickets together to the theatre on one night.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 29, 1995

Subject:
Staying on and Other Things

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.066)

______________________________________________________________________________

Joe,

1.  For some time you've been asking me about staying on in the UK after my initial assignment is done in February.  Sarah and I have talked at some length about this, and I've weighed in many factors regarding our situation here.  I hope what I am going to suggest will be of the most benefit to all concerned.

When I took this assignment, it looked like we were going to have a UK partner almost from the beginning, and that it would be a liaison and training situation that could be accomplished in the original time frame we had set out.  That has simply not been the case.  As time has dragged on in getting a UK partner on board, I have found my job more and more all-encompassing, with very little support in-country.  As a result, I have felt a great deal of frustration in understanding exactly what my priorities should be.  For example, I decided not to fully train Wicat to help me, since it looked like they were not going to be a partner.  However, in retrospect, they would have been invaluable in helping from a technical standpoint since we have not found a partner yet, and I have had to do a great deal of technical support as well as training and presentations to potential customers.  Another more recent example was to get Heinemann geared up.  But that means at least 5 days commitment at a point when I need the time to support the other Project Connect schools that are about ready to be loaded.  And for four days this next week, I will be in Scotland and unavailable to anyone except the folks in Glasgow.  But although thinking about what needs to be done immediately overwhelms me, I really believe that the Glasgow trial is an important long term investment for JLC, and timing is critical for their project.

In short, I desperately need another JLC person to take half the load over here (perhaps a generalist with management and sales experience).  Even if we sign with a UK partner in the next month, I feel that we need two people to see us through until at least February or March.  If we are to succeed at all in the UK, we simply must have this kind of support at this critical juncture.  We must be careful that we do not get a reputation of not being able to support our systems.  I am sure that RM/CCC would use this against us in sales situations.

Here's what I propose.  We get another person in the UK within the next month -- in two weeks if possible.  I can quickly get them on board, especially if they are already familiar with our software and systems.  We will work together until February.  At that point we can reassess.  Either they will take over completely, or I will stay on, on a month-to-month basis, with a definite ending date by May 15th.  Also, I am here on a regular tourist visa that runs out in February.  To stay longer will require some investment of time and money to obtain a work permit.  The work permit will need to come through a local company (JLC partner), and I will be subject to UK income taxes, perhaps retroactively through this year.  As I understand it, it will be difficult or impossible to get a work permit without a UK business partner, so we will need to bring on a new JLC person on a 6-month visa to take my place when I have to leave.

You know I'm definitely not the ultimatum type, but I guess that getting another person over here is essential to me, because if I don't have some help, I'll burn out and have to leave by February regardless of where the project stands.

2.  I've composed an e-mail for Steve Major detailing the different tasks that I would like him to do.  The list is substantial.  As you know, I have not felt that Advantage is stable yet and have been reluctant to take the sites to Advantage, but I know that you are right that we must do it now, and also that WorldWare may be a very important show piece for us.  A lot of what I have detailed for Steve involves taking sites to Advantage and WorldWare, and having Steve do it will have a substantial cost savings for JLC as well as help to assure that it is done right the first time.

3.  I've also done a lot of thinking about getting an office or a larger apartment here as you suggested.  Either of those options would cost about $500 a month.  What I really need is an office I can carry around with me, since I am so seldom at home, and I need to be able to work during transit time more effectively. I think the best solution is a mobile phone with fax capability, so that the sites, NCET, and "JLC partners" have immediate access to me and I have access at all times to my voice mail.  Also people can fax to me regardless of the type of phone equipment available in the different parts of the country.  I've learned that after the initial cost, the operating costs will actually save about 50% over hotel phone rates.  Fairly unlimited UK access would be about $50 a month.  The initial cost is high -- about $1100 for a digital phone w/fax access -- but considering the extra cost of an office or larger apartment, that initial cost would take care of itself within 3 months time.  Of course, any phone JLC had could be transferred to whoever eventually takes over here.

I didn't want to get a mobile phone until I'd talked with you, since you said Jostens was looking into getting a mobile phone access system for you for international work, and it might be more effective to be linked into that system.  It seems to me that the cost would be less if it was billed in the UK, since so many of my calls would be here, but that may not be the most important consideration.

4.  I have been looking into BETT.  I am not sure how to proceed.  Since all of the choice floor space was committed by last May, you suggested the possibility of joining with other vendors rather than having our own small space/table.  I have the list of available spaces and there are a few medium size floor spaces available, but these are away from the major vendors and not as choice.  I have initially approached David Royale who seemed to feel that JLC being in Novell's space would be a good idea.  Novell has a fairly large space, and Mark Lewis told me that last year, Novell's floor space was rather plain, so we would be a good addition to their exhibit.  However, I do not have a commitment from Novell yet.  Leasowes school indicated that they would be pleased to provide some students and teachers to use and demonstrate our software at BETT.  We would have to pay their travel and accommodation expenses and perhaps an honorarium (ie, theater tickets?).  If we have an agreement with SIR, they already have plans to bring in students and are setting up an "old fashion school house" with an old plank floor and the old desks but with computers.  I don't think that Heinemann/Reed attend BETT.  Mark Lewis told me that when CCC first attended BETT, they had a small table sponsored by Simon and Schuster that had mostly books.  He said that no one took them seriously.  ((By the way, Mark told me that CCC tried to work with Simon and Schuster for about the first 8 months in the UK but it did not work out, so CCC signed up with RM.))  How much should JLC spend, is there a budget for BETT?  For a show of this level in the US, we would probably put a marketing person on it full time.

Please get back to me as soon as possible on both of these matters.  Hope your Singapore trip went well.

[image: image70.wmf]Jostens Learning

Together, Making A Difference

™


To:

Steve Major (vm 6425), Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 29, 1995

Subject:
Steve to the UK?

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.067)

______________________________________________________________________________

Steve,

The list below basically involves going to every network site that we have in the UK.  [History: WICAT in the UK is presently doing our installs and support and charges JLC about 600 pounds (ie, about $950) per day.  Before June, this was only a paper cost as Wicat was owned by JLC, but now we pay cash for their service, so I try to use them sparingly.]  I suspect that this kind of installation and support described below will take two or three days at each site.  That means that there is potentially 16 days to 24 days of work here for you.  If WICAT did it for us, it would cost JLC from $15,200 to $22,800.  How long can you come over for?  This will be a really good opportunity to see and feel International Operations.

1.  Load Heinemann/Reed (possible partner) file server in Oxford with Advantage and all curriculum.  Software has arrived, anticipate that the file server will be delivered about mid-November.  Dave Hillis from JLC hardware desk has spoken with Stuart Nielsen-March (of Heinemann/Reed) on hardware issues.

2.  Train Martin Smedley from SIR (Systems Integrated Research) on Advantage load and support and WorldWare.  Get a feel for SIR level of technical competence, support organization, and ability to install and support customers as much as possible; and report that to Joe and Roy.

3.  Load Cedars School in London (near Heathrow Airport) with Advantage and WorldWare (using Novix 2.2).  Project Connect is providing increased ram and hd for the file server.  In case Project Connect is unable to deliver, IBM may provide a file server for JLC exclusive use.  Cedars will be an important school for us in that they are a primary school, they already have significant Internet experience, they have a partnership with a JLC using school in the US, and their location (London and near the airport).  Novell and their internet software and a few other pieces of software are loaded on Cedar's server at present.  We need to load sql and advantage/software without wiping out their present setup.  AIMS and courseware were delivered in May (Advantage not released at that time) but we could not load it because the file server was to small.  I have asked Andrew Robertson (vm 2313) from Deb Littles' group to check to see whether I asked for the AIMS to Advantage software back in May when I ordered the software for the site.  I think that I did, so the process for getting the Advantage disks sent needs to be activated.  I have NOT yet done this, but did mention it to Andrew.  I think that we have to call some Advantage support group to move from AIMS to Advantage (do you know how to do this? Has Andrew already done it?)

4.  Load Merrydale Junior School in Leicester with Advantage and WorldWare.  Like Cedars above, the software was delivered to the school in May but has not been loaded due to small file server.  Additional RAM and hard disk space were promised to the school by Project Connect.  I will call on Monday to see if it has arrived.   Advantage and Worldware must be ordered (as with Cedars above).

5.  Move Park Junior School in Kettering to Advantage and WorldWare from AIMS.  Park Junior has recently received an additional 2 Gig drive and addition Megs of RAM for the file server.  This hardware needs to be installed also.   Advantage and Worldware must be ordered (as with Cedars above).

6.  Move Montagu High School in Kettering to Advantage and WorldWare from AIMS.  The school has adequate hardware.  Currently the remote printer does not work.  Also, I would like to load some additional curriculum, elementary reading.  This school has just started to use the system (loaded Sept 25) so the transition to AIMS will not cause to much heart burn for the teachers that manage the system.  Advantage and Worldware must be ordered (as with Cedars above).

7.  Move Leasowes High School near Birmingham to Advantage and WorldWare from AIMS.  The school has adequate hardware.  Currently, there is a problem running some courseware under Windows.  I believe that the work stations need to be wiped and re-made.  Also, I would like to load some additional curriculum, STEPS.  This school has more than 1000 students entered into the AIMS database and has made numerous assignments, so this transition may need to be delayed until a normal school break (ie, Christmas) so that I can get it back to where it was after the load.  Advantage and Worldware must be ordered (as with Cedars above).

8.  Move the NCET demo site in Coventry to Advantage and WorldWare from AIMS.  The site has adequate hardware but no ISDN or routers yet.  Also, there is a problem running courseware under Windows.  Advantage and Worldware must be ordered (as with Cedars above).

9.  Move the SIR file server (in Belper near Derby) to Advantage and WorldWare.

10.  By the time you come to the UK, there will be a site in Scotland running Maths under AIMS.  My intent is to leave it at AIMS until the ILS assessment is done in March.  If they want to move to Advantage, I expect them to pay for it.
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To:

Andrew Robertson (vm 2313; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

October 26, 1995

Subject:
SCET Evaluation Demo Site

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.068)

______________________________________________________________________________

Andrew,


We are planning to install a pilot in Scotland as part of an ILS evaluation by the Scottish Council for Educational Technology (SCET) directly comparing CCC and JLC software.  This evaluation site will only use mathematics.  Please confirm with Joe and then enter this order.  We will be paid the amount of £1500 (ie, about $2400) for the software pilot.


I would like to have Advantage and a wide range of our mathematics products.  This would include Secondary Learner Foundations in Mathematics, Algebra 1 and Algebra 1 expansion, Geometry and Geometry Expansion, Algebra 2, functional numeracy, and Learning First Elementary Mathematics.

Blantyre High School
Gordon Bell (acting Head)

Boswell Drive

Blantyre     G72 0BL     Scotland

phone: 01698 826 431  v
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To:

Andrew Robertson (vm 2313; 602-230-7034 fax)

From:

Roy Clariana   (vm 4176)

Date:

October 26, 1995

Subject:
Upgrading the UK sites to Advantage

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.069)

______________________________________________________________________________

Andrew,


I would like to take some of our UK sites to Advantage and WorldWare.  I originally asked for the sites to be AIMS which would go to Advantage when it came out however I am not sure if that is what was ordered.  If Advantage was ordered, how do I request that the cd be sent to the schools.  If it was not ordered as Advantage, I would like to order Advantage now.

Leasowes High School
Mr John Howells, Principal

Kent Road, Halesowen

West Midlands  B62  8PJ

Add Advantage, WorldWare, and STEPS

Montagu School
Ed Baines (Headteacher)

Weekley Glebe Road, Kettering,  NN16 9NS

Add Advantage, WorldWare, and Learning First Elementary Reading and Math

The Cedars School
A. Costello (Headteacher)

Cranford, Hounslow, TW5 9RU

Add Advantage and WorldWare

Park Junior School
Chris Deane-Hall (Headteacher)

Wood Street, Kettering,  NN16 9SE

Add Advantage and WorldWare

Merrydale School
Stuart Poole (Headteacher)

Claydon Road, Leicester  LE5 OPL

Add Advantage and WorldWare

SIR - Systems Integrated Research

Mark Lewis

East Mill, Fourth Floor

Belper  DE56 1XQ

Add Advantage and WorldWare

NCET - National Council for Educational Technology)

Jenny Brown

Milburn Hill Road, Science Park

Coventry, CV4 7JJ

Add Advantage and WorldWare
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

October 31, 1995

Subject:
Novell Stand at BETT

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.070)

______________________________________________________________________________

Tina Cowley (1344 724 136 v) called back, Novell would very much like to have Jostens on their stand at BETT.  Jenny Cole (events manager) would like to get together with us to plan what it will look like.  Do you want JLC to be with Novell at BETT and if so, how far do you want to go?
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 3, 1995

Subject:
UK Monthly Progress Report for October

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.071)

______________________________________________________________________________

Accomplishments - October 1995
*1.
I spent most of this month in schools, moving our installed sites along.

2.
Continued to work with SIR on JLC partnership possibility.

3.Began to work with Heinemann on JLC partnership possibility.  JLC Demo site software for Heinemann was delivered.  I provided an overview of the JHL products (on Oct 23 & 24) to Mike Stockwell and Philip Elloway.  Planned follow-up visit to Leasowes by group of maths heads, planning for network demo-site installation at Heinemann.

4.To positively influence the NCET ILS report, reaffirmed a positive relationship with Don Passey (NCET evaluator,  Lancaster University).  Sent the independent positive reports that compared JLC to CCC from Columbus Schools and New York City School to NCET, Don Passey, and Margaret Doherty at DFEE.  Also, SIR asked for copies and is distributing these within their political network.

*5.Obtained a verbal agreement (on Oct 30) with Novell UK to share their stand at the January BETT show.

6.Continued to work with the OILS committee and maintaing positive relations with BETT.

7.Project Connect delivered a 2 Gb drive and RAM for the Park File server (on October 24).  This hardware has net yet been installed.

8.Worked with SIR to begin the SCET ILS evaluation in Scotland (November ramp-up, December start).

**9.Asked by the UK governing party (Michael Hezeltine, Deputy Prime Minister) through DFEE and NCET for pricing for an elementray and a secondary JLC solution.

10.Project Connect will put forward to JLC a plan to have JLC software demoed in the House of Parliment.  Also, Project Connect is considering BETT as a marketing venue for the project.

11.
Approached by ICL with the possibility of being on their stand at BETT.

Key Business Statistics
October revenue outlook: None

Outlook - November 1995
1.Leasowes School had OFSTED inspections the week of 10/30.  These inspections can make or break a school, and are part of the public record.  We believe that the inspectors will issue a positive report on Leasowes ILS use.  If so, this will provide a positive marketing message for JLC.  Keep your fingers crossed.

2.
Continue to move along potential UK partner requests.

3.Install our network software at Heinemann.  Provide an in-depth overview to Mike Stockwell (and/or Philip Elloway).

4.Mike Stockwell has been subcontracted by Philip Elloway to make recommendations about how our maths software fits into the UK curriculum, and how it may be bundeled and marketed.  As part of that Michael and I will take a group of maths heads to Leasowes to talk with the teachers and to see JLC network software.  After additional review at Heinemann, this group will then make some recommendations about JLC maths products including appropriateness for the UK market, marketing, and possible pricing from the customer point of view.

5.The NCET ILS Phase 2 report presentation to the participants is in its final stages (it preceeds the official report).  I am attending with Leasowes School to Coventry on November 15th for this presentation.

6.Train the maths teachers from Blantyre School (Scotland) involved in the SCET ILS evaluation, brief and train SCET evaluation team, SIR instal school server.

7.Montagu School requires followup.  Also need to solidify their LIP goals.

8.Support the OILS initiative during public and private speaking occasions (to continue to curry favor with BESA and as leverage over CCC).

*9.Continue to keep Leasowes excited and happy by giving them more attention (they are providing substantial PR and support for JLC).

10.Order Advantage upgrades for all sites.  Prepare site teachers for move from AIMS to Advantage.

*11.Schedule Steve Major's visit to the UK to maximize his technical impact.

*12.Contact Novell about BETT participation.  Establish a BETT plan with Joe.

Issues
1.I am taking home leave November 16 through November 26th (over Thanksgiving).  Action Items:  UK contacts through WICAT (or SIR if discussions are far enough along.)

2.Scheduling the exact date of Steve's Major's hardware visit is difficult because neither Heinemann nor Project Connect can give me dates for hardware delivery.  Action Item:  Take a guess and set a date?

3.Adequate hardware is still not available for running JLC at project Connect schools (except Montagu).  Action:  Show significant progress at getting these sites up and running or else cross some sites off.  It may be time to forget Merrydale and Blantyre?

4.I feel that I need to spend more time at the schools doing integration.  Action:  Priortize work load.

5.Moving the sites to Advantage will cause some heartburn (ie, loss of assignments, some training issues).  Action:  Someone will need to follow immediately behind the installation to make sure the site is back up and running ok.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 1, 1995

Subject:
ICL potential sales contact

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.072)

______________________________________________________________________________

Hi Joe,

I received the NCET Pricing memo that you sent.  It was brilliant!

Joe, today Tim Bidlake-Corser from ICL called and gave me the name and contact number for an ICL networked school that is thinking of buying SuccessMaker maths.  ICL has already started to position JLC as an alternative to Successmaker because I think they are afraid of loosing hardware market share to RM.  I will contact the head of the school (David Crossley, Cirencester Deer Park School, literacy & numeracy phone 01285 653 447) and see what's up, ie whether he would be interested in a JLC presentation, etc.

Joe, also Tim indicated that Allen Teece is still very interested in pursuing a relationship with JLC and would like to talk with you.  I am certain that he is invited to the Superhighway conference in Cambridge on Nov 13th, but I do not know whether you (or he) has time then or not (Alan's admin assistant, Kerry Maxey, 0117 984 2067). (ICL is doing a Superhighway type project with SIR in Bristol.)

Tim also indicated that ICL had some interest in having some JLC software (OILS) on their stand at BETT.  ICL will definitely have some SIR software on their stand...ROY
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

Novembe 3, 1995

Subject:
Scotish Pilot at Blantyre

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.073)

______________________________________________________________________________


Terry Richmond (SIR) and I spent two days introducing our maths software at Blantyre School outside of Glasgow.  Gordon Bell (acting Head) provided the three best maths teachers for the ILS project, including the maths head (Hugh Campbell, Brian Mathieson, Margaret Sterling, John Wright IT).  These teachers are going straight through each JLC maths curriculum and are taking activities that apply directly to the Scottish 5-14 maths curriculum.  (The English teachers will use Global English Software.)


The ILS maths group will involve two classes (n about 50), one year 7 and one year 8 (ages 12 - 14).  These classes will come to the 15 station lab 4 times per week (55 minute period).  The classes will work on our software for about half of the time and will have the usual classroom instruction for about half the time.


The timeline is as follows:  Train teachers and begin to review maths software Nov 1-3.  Teachers continue to do correlations Through November.  Lab finished, FS delivered, etc by Dec.1.  Students begin to use the system from December 6th.  Project continues until the end of March.  JLC software includes elementary learner math, middle school math, foundations in math, and high school math.


The teachers came up with an instructional model that involves bringing the whole class to the 15 station lab and will use an IEP (booklet) approach, with students alternating between online and offline work.  The students will be in the lab for 3 or 4 55minute periods per week.  The evaluation period will run through the end of March. 


The project will be evaluated by SCREE (Scottish Council for Research and Evaluation in Education) funded by SCET.  We are negotiating with SCREE to get the evaluation that we want, SCET is on our side.


This pilot can be an important foothold in Scotland, and this participation is a one-time opportunity.  RM/CCC is involved.  If JLC does not participate, then SIR will do it alone using the Global software.  Incidentally, the teachers are doing alot of work for us regarding the appropriateness of our maths software for the Scottish curriculum.  (Example, we found yesterday that Scotland uses a different method for teaching ratio and proportion (ie using 2:3 rather than 2/3) than any of or software.  The teachers could not use any of our lessons because it would confuse their students on the test.)  The teachers are also developing many blocks or groups of assignments correlated to the (SMP) curriculum.  This will have direct transferability to other school implementations (including the UK).


Interestingly, the hardware is provided by RM, which has positive marketing implications for us.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 9, 1995

Subject:
Marketing Research w/Heinemann

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.074)

______________________________________________________________________________

Update on Heinemann progress:


I have met with Mike Stockwell and Philip Elloway twice at Heinemann offices in Oxford to present the standalone software (ie, classroom collection and OneNet).  Mike is a subcontractor hired by Philip to develop a report about JLC maths software.  This effectively removes internal bias from the review and also tends to motivate (speed  up) the steps required towards a partner relationship.  Phillip is determined to be able to present a business plan to you during the week of November 13th.  He has asked for pricing information on our different product lines.  (note: All of the JLC software had arrived at Heinemann offices and we are awaiting the installation of their network to load our network software (est week of Nov 20th)).


In the meantime, Mike has reviewed in depth the MS-dos versions of the classroom collection and also the OneNet software (maths).  Today, Philip, Mike and I went to Leasowes School and made a joint presentation to six heads of maths from the Birmingham/Dudley LEA area.  The purpose was to gather feedback about their views of the appropriateness of the software for the UK school systems related to method/approach of lessons (ie, instructional design, including feedback, etc), look and feel issues, ease of use issues, and mgmt related philosophical issues.  Overall, the teachers presented a mixed response, with some saying that it was great and fine as is and some saying that they had great reservations about using JLC maths.  Look and feel was least important.  More important was instructional method used, specifically the teachers tended to advocate a "one right way" to teach any particular math concept.  When our software "matched" their traditional approach, they thought the software was brilliant, and when we did not match, they truly disliked it.  A specific example is ratio and proportion.  Our instructional designers from both the BLS and old WICAT used a fraction approach (ie, 1/4) rather than a ratio approach (ie, 1:4), mainly because it makes it easier later to solve ratio and proportion problems using cross multiplication.  However, the fraction approach, though used in the UK in the past, has been abandoned as well as cross multiplication.  The teacher would not use our lessons because they felt that it could confuse the children (the national tests would use the 1:4 approach).


Tomorrow, Mike and Philip are presenting the stand alone products to a different set of maths heads from the Oxford area to collect additional market data.  All of this plus other information will be presented as part of the Heinemann business plan.


One of Steve Major first tasks (?) will be to load the Heinemann File Server with our Advantage software.

(Addendum on Nov 13:  Joe, I received your e-mail to give Heinemann our Int Ops pricing less 20%.  I have NOT yet done that.)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 7, 1995

Subject:
Marketing Research, OneNet

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.075)

______________________________________________________________________________

After a support visit today to Pilgrims School (an NCET 1 station OneNet site), several areas were discussed regarding Richard's use of OneNet so far.  Much of what he said, I have both heard or experienced.  Because most of these statements are "negative" in the sense that these tend to be issues that US teachers have already asked for 5 years ago, and have already been incorporated into Advantage (but are obviously not available in OneNet as itr stands.  BUT, this school is interested in purchasing 4 more OneNet disks, and the deputy head is writing a letter to us now suggesting what she would be willing to pay.  Here is a list:

Instructional Issues with OneNet
•
The reading level is too high for the associated content being delivered, especially in maths.  This means that the students require constant supervision, and also that this leads to "button pushing" by the student without understanding, especially with the lower-able readers.  (action: no easy solution, would require targeted, ie lesson specific, localization.)

•
A student's lesson score has no impact on their progress through the materials.  More importantly, there is no mastery level; if a student fails a lesson, they go to the next lesson anyway.  (action: need a stand-alone management system that forces students to retake a lesson when they fail it.)

•
If the students fails a lesson topic, there should be other different lessons for the student on that topic.  (action: stand-alone management system that can handle third party to integrate some stand-alone JHL with OneNet, and also through JLC future modular product strategy).

•
The sound is often not used effectively.  Also the "tunes" that introduce each lesson are to long or should not be used at all.  (action: difficult, would require lesson specific redevelopment, localization)

•
Vocabulary used in OneNet maths has to high of a profile.  This reflects a difference in the way the US teaches math and the way it is currently taught in the UK.  (action:  the potential conflict between our lessons instructional design methodology/approach and the way the UK teachers teach the same concept is a potential show stopper that is starting to come up more and more often.  Heinemann's market research with teachers as part of their business plan may be able to describe how serious this is.  Importantly, RM/Successmaker has the same problem, only more so; but they may not realize it yet since the instructional delivery of their core product is relatively hidden (ie, no preview).  On the other hand, I believe that the research is clear that multiple methods of delivering content is superior to any single method, so we must continue to leverage this to our advantage.)

•
There should be more indication of students progress through lesson sequences (ie, status bar) or on screen report that is available to both the teacher and the student.  OneNet is rather cumbersome in showing student progression.  (action:  Short term, have students and teachers do this manually by keeping print outs of their lesson sequences and ULDs and ticking off each lesson as it is completed.  Better, a stand-alone management system that allows for ease of progress reporting/profiles).

•
The note pad and writing processor are difficult and tricky to use (relative to today's commercial word processors with which these teachers are familiar.  (action: have a stand-alone mgmt system that can handle third party word processors and/or provide a better word processor, like MS works, integrated with the OneNet lessons.)

•
Students judge the OneNet maths as most popular.  The reading is less popular and seen as difficult.  The writing is seen as very difficult (based on one schools experience).  (action: ??)

•
Scores from lessons and especially unit tests should be displayed on-screen.

•
The student lesson sequence selection menu in OneNet has only 4 choices.  Teachers definitely want to be able to give students more than 4 assignments sequences.  Also, the student menu just says "reading" or "math" etc, rather than the name of the custom ULD or possibly the name of the activity.  (action: a stand-alone mgmt system that allows for more items on the assignment menu with the teacher-given names of the lessons.)

•
Teachers (and students) cannot tell what lesson (by lesson code) they are working in while they are working.  Teachers need this info to see which way to move the student if there is a problem.  (action: Each student to keep a manual list of their lesson sequences, and will tick off lessons as completed.  Down the line, a management system that will show the lesson codes or names.)

•
Generally speaking, OneNet takes REAL teacher time to properly monitor student progress.  Remember that most of these routine tasks were done by low-paid lab managers in the early BLS days when these lessons and mgmt structure were written.  (action: immediate, manual list keeping by the students, longer term, a system that is quicker to use).

•
CCC Solo lessons have a better look and feel than OneNet (from Mark Lewis).  (action: I think that our stand-alone modular product strategy can compete well with SOLO, but "lite" is not yet available.  In the short term, describe the "lite" solution, deliver OneNet with an automatic upgrade.


Most of the issues above have arisen because teachers want to implement at the integrator level utilizing a system (ie, OneNet) that was designed to be implemented as a developmental sequence by practioner level teachers.  To avoid these problems, we could position OneNet as a developmental sequence approach, especially for special needs children, but we wouldthen lose our leverage over Solo, which possibly looks better (ie, newer fonts) than OneNet and may be particularly good at developmental sequence style instruction.


In the short term, I think that a cost effective strategy for OneNet in the UK involves creating ULDs or ALPs that address the attainment targets of the national curriculum.  These need to be centrally created and are transportable between OneNet systems by floppy, or better are delivered on a OneNet cd-rom that is a UK specific version.  Steve major is checking the technical aspects of doing ALPs and ULDs, and I gather that it is possible and may not be to costly, but more info and a trail are needed to confirm this.


Instructionally, this type of approach makes it easier for the teachers to implement (unit based instruction rather than a large unwieldy dev seq) and I am sure that since the ALPs or ULDs would match the national tests, it would be very popular for revision for both home and school markets (ie, students preparing for the test could go in and review topics that they were weak in).  Since these tests are just now being implemented, we are in the right place at the right time.  This approach would also show our committment to the needs of the UK market, and also provides proof of concept for other countries that we may enter.


In summary, there is an overlap between where OneNet needs to go for the UK market and our new mgmt "lite" modular product offering.  Based on what I know about the new modular products, these should occupy the same market niche in the UK as OneNet, and will resolve most of the issues above.  Correlations done now on OneNet should apply to the modular products when these are available.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 9, 1995

Subject:
UK Correlation Projects

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.076)

______________________________________________________________________________


Entry into the UK market (as in Singapore) will obviously be facilitated by our ability to market and deliver country specific sets of curriculum.  In the UK, there is a high interest in ILS maths products (relative to English, foreign language, etc) due somewhat to the NCET research findings and also due to the perceived low state of affairs in maths teaching in the classroom.


Naively, I assumed that I could do this development repackaging alone, disregarding the fact that I don't know and probably will never know their curricula as well as the teachers and heads who deal with this day in and day out.  Also the teaching practices and methods vary more between the US and the UK than I first thought.


Some initial stabs at this are being carried out within our pilot schools, and that is the natural venue for this activity.  Specifically, Paul (math head at leasowes) is pouring through our curriculum and matching it to their taught syllabus week by week.  But this will provide only a small cross-section of our software.  In a second instance, Blantyre School (Scotland) is correlating our maths software (within a limited age range) to SMP (School Mathematics Project).  SMP booklets are used throughout the UK and provide another curricular approach where we should develop UK specific books/assignments.


I think that we will eventually need to run a curriculum creation project similar to Steve's in Malaysia, where we bring together group's of teachers to create these set packages.  The teachers may come from our schools.  Timing and a plan to accomplish this need to be developed.  Perhaps a partner will undertake this project similar to what Heinemann is currently doing to review our software.  Also, we need to do lessons learned from Steve's project so that we can learn what works best...

SMP contact: 01703 593 686 v    01703 594 300

The School Mathematics Project

The University

Southampton   SO17 1BJ
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 9, 1995

Subject:
Park School Move to Advantage

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.077)

______________________________________________________________________________

Hardware:

Today, the army installed the additional 2Gb hard disk to file server.  The extra RAM has not arrived.  Now, we need to add ILA to the server.  Currently there are 6 WS with 8 Mb and 5 with 4 Mb.  More ram is being purchased by the school for the remaining workstations.  The school hopes to add a special needs suite with 5 worksatation (8 Mb RAM each) by Christmas break.

When Steve comes:

Move server to Advantage, add WorldWare, set up Meridian CD servers, and set up the workstations for Windows properly.  Make sure the Advantage software is here with the new install disk.  Make sure that there is a cd-rom driver available.  Set December install date with Park school.

Training:

Book training for teachers and Chris, especially the SEN teacher.  This may focus on ILA software.
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To:

Martin Smedley (SIR)

From:

Roy Clariana   (vm 4176)

Date:

Fax on November 13, 1995

Subject:
SIR load Blantyre

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.078)

______________________________________________________________________________

Martin,

Boxes of software and manuals for Blantyre should be arriving at SIR soon.  The management system is Advantage 1.01, not AIMS 2.22, which means that it is a different load from what you are used to.  I have an Advantage cookbook that I need to send to you.  Steve Major, the JLC International Operations technical project director, is coming to the UK on or about Nov 28 and will stay for about 2 weeks.  We want to coordinate his visit so that you and he can spend as much "training" time together as possible if that is appropriate beased on the partnership negotiations.  Also I am hoping to "tie" Steve with his heart into both the UK sites and to SIR people.  In terms of loading the RM server, do you want to give it a try, or wait until Steve comes over???

We need to load a full compliment of Maths software onto the Blantyre server.  This includes the Learning First New Edition Elementrary Math, Learning First Middle School Maths, Learning First High School Maths Foundations, and maths expansions (ie, Algebra 1, Geometry, Algebra 2).  Also, will it be technically possible at this time to "break down" Global Maths into individual units that can then be incorporated into Advantage assignment (workplans) and launched with the JLC maths?

When you load the software on the Blantyre RM server, I will probably be in the US.  To contact me directly, try 970-641-4084 in Gunnison Colorado.

note: The assignments that are being created at Blantyre High School now cannot be directly transported from AIMS to Advantage, so I will need to print off the assignments form the SIR file server (perhaps to a floppy disk) and then manually type these in to the new RM server.
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To:

Joe Potts (vm 6346), Jaqui Radford, David Royale (Novell)

From:

Roy Clariana   (vm 4176)

Date:

November 13, 1995

Subject:
Meeting with Novell on BETT'96

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.079)

______________________________________________________________________________


I met today with Jacqui Radford (Jacqui_Radford@novell.com, 01344 724 331 v; 01344 724 419 fax), the Novell project lead for BETT.  Novell's BETT focused market research indicates that the apx. 18,000 attendees come first of all to see NEW products, and secondly, to see and COMPARE products that they already have to other products.  The major focus for Novell at BETT is their newest product features, NetWare 4.1, with a particular focus on ease of use compared to other network products.  Depending on release timing, marketing, etc., Novell Group Ware for distance learning, and/or Novell's free "Networks for Learning" resource kit may be featured.


Novell has a 63 sq.m. booth, and plans to primarily use a theater approach.  There will be a main area with seating and a large proxima type projector connected to a work station on a Novell 4.1 network, and then smaller sections around the theater on a separate Novell network (one will be JLC focused).  The two servers will probably be bridged together.


The theater presentations will probably be 20 minutes long, with one show at each half hour through the four day period.  The possible titles of the theater presentations are: (1) NetWare 4.1 in Education (ease of use), (2) Novell Groupware and remote connectivity, (3) Internet access through Novell, (4) JLC WorldWare, and (5) JLC A+dvantage network instructional management system.  (Presentation 1 will probably cycle twice as often as the other 4 presentations.)


Mel Tennet (Dep. head of Selly Park Girls School) is consulting with Novell on their BETT display.  His school will provide students for the Novell stand.  Selly Park is a technology rich secondary school in the Birmingham LEA (near Leasowes) that is presently utilizing SIR/Global software as part of the NCET Phase II ILS evaluation.  I have shown Mel the features of the JLC management system (as part of OILS) and some of our courseware products.


As we move forward, we will need to coordinate with Novell on possible pre-show activities.  These might include a blurb about JLC in Novell's ad in the show guide, possible media contacts, BETT Internet page hyper link, other?  JLC will need to develop "anglicized" marketing flyers, especially for WorldWare, Advantage, and perhaps a general flyer including both plus courseware descriptions.  Based on their previous experiences, Jacqui estimated that JLC may consider running about 1,500 copies of flyers (about 10% of the potential attendance).  I probably should man the Novell booth because of the type of presentations there.  Steve Major will need to come over to the UK during the first week in January to load our software onto the Novell servers at the Novell offices in Bracknel (probably Jan. 3, 4 and or 5).  I will need to do a JLC presentation (about 1 hour long) for the Novell sales force that will be on the BETT stand to show them our products and how to position us together in the education market to increase NetWare sales (possibly at Bracknel after Steve loads software, Jan. 5th?).
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To:

Dave Magowin ex 558 (217-744-8740 fax), Steve Major (e-mail)

From:

Roy Clariana   (vm 4176)

Date:

November 14, 1995

Subject:
Move of UK labs from AIMS to Advantage 1.01 or better

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.080)

______________________________________________________________________________

Dave,


Steve Major (San Diego office, vm 6425) is now working for Joe Potts as the technical manager/advisor/everything for International Operations (as you propablay already know).


Steve is coming to the UK for 2.5 weeks starting November 28th.  I would like for Steve to have the Advantage 1.01 cd-roms and install disks for all of our labs in the United Kingdom when he comes.  Is it possible to send these to Steve in San Diego?

lab and lab#

Leasowes H.S. --- L215168

The Cedars School --- L215188

Park Junior School --- L215189

Montagu School --- L215190

Merrydale Junior School --- L215191

NCET demo site --- L215811

WICAT Systems LTD. demo site --- L215812

S.I.R. demo site (Derbyshire) --- L215172

Heinemann demo site ---  L216064 (may already be at Advantage 1.01)

Blantyre H.S. --- L216133 (may already be at Advantage 1.01)

My contact information is: vm 4176  and  e-mail   rclariana@aol.com

P.S.
Steve, when you get these from Springfield, take out what you need (ie, one set of cd-roms and all of the install disks???) and send the rest on to my address, which is Roy Clariana, 6 Watermans Reach, Brook Street, Oxford  OX1 4LQ   UK  (phone 01865 204 334).
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

Novemeber 14, 1995

Subject:
Meeting with Peter Griffiths (HMI)

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.081)

______________________________________________________________________________


Peter Griffith (HMI for Science and IT) came to Leasowes today as part of a report he is writing for Ofsted on ILS as a check by the DFEE on the NCET report.  Leasowes has just received the preliminary findings on the OFSTED evaluation conducted two weeks ago, and the results were highly positive, especially in IT.  Of course, Peter Griffith as part of Ofsted has had access to what the evaluators have said about Jostens (ILS) at Leasowes.  My general impression is that he is very positive about ILS.  I had two uninterrupted hours with Peter, and I had the opportunity to show him all of the features of our management system.  I believe that he had been set up to think that the JLC management system was difficult, because after I created an assignment for him using both our software and third party software, using cluster names that corresponded to the National Curriculum, his concise response was "this is easier than I was led to believe".


Since he stayed all day, he had the chance to watch several different classes at work on the system.  He walked around and worked with the kids asking questions about how they were approaching problems, and also helping with instruction.  I think the day was positive for us.


He indicated that he was planning to visit Manamede (an Open School OneNet site) next week.  He described that the OneNet solution would be particularly useful in the geographic region that he supported because of the large number of small primary schools (often less than 100 students) and many much smaller with only two teachers each covering multiple grade levels.

his contact info is:  Peter Griffiths, 61 Park Road; Taunton, Somerset  TA1 4SE,  01823 330 587 v   01823 330 587 fax
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To:

Joe Potts (vm 6346), Steve Majors

From:

Roy Clariana   (vm 4176)

Date:

November 21, 1995

Subject:
Steve Visit

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.082)

______________________________________________________________________________

Tentative:

- Wed (Nov 29) to NCET (Coventry) for OILS mtg to move their WS to Windows (Advantage later), train to Belper

- Thurs/Friday (Nov 30, Dec 1) to SIR (Belper) to load Blantyre Server and train Martin Smedley

- Mon/Tue (Dec 4,5) - Scotland to set up network (fly to Birmingham)

- Wed, Thur (Dec 6,7)  Move Leasowes School to Advantage (Worldware later)

- Fri (Dec 8) Load Heinemann server (Oxford)

- Mon (Dec 11) Heinemann cont

- Tue/Wed/Thurs (Dec 12, 13,14) to Move Park School and Montague School to Advantage, Worldware, phonics (Kettering)

- Fri (Dec 15) Load Cedars School Advantage, Worldware (Hounslow near Heathrow)

- Mon (Dec 18) Load Cedars School  (cont)

? Merrydale ?
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 21, 1995

Subject:
External Evaluators Summary Report to NCET Participants

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.083)

______________________________________________________________________________


The external evaluators from Leicester University presented their findings for the ILS phase 2 evaluation.  To summarize:

GLOBAL FINDINGS
• From the total ILS comparison which included 2 primary and 2 secondary schools with treatment and control groups running from Feb to July: Global software made no difference in learning compared to the controls.  However, attendance in the secondary school increased in the ILS schools.  Interestingly, self-esteem was down slightly in the ILS schools.

• In one school, when Global Math was used to provide practice on already learned skills, it was found to be effective for low-able students but not high-able (from Condition 3).

• At another school, no correlation was found between post reading and maths scores (on Ravens test) for students using Global Maths (from Condition 5).  This unusual finding was explained by the researchers as a cognitive mismatch of the software for the high-able students.

• On the site using Acorn equipment with Global software, the researchers estimated that 40% of the available time was lost because of hardware or software being down.

• At the Selly Park site, a follow-up analysis suggested that those students that used the Global Maths software on their own time showed an increase on the actual GCSE test of about 1 letter grade.  This is potentially the most important finding from all of the research, only it remains tentative due to the method used to obtain the data.  It must be mentioned but played down in the final report.  Geoff (and SIR) are pushing hard on NCET to highlight this finding in their report because it would give SIR a slam-dunk, however Jenny Brown is getting angry at the pressure (I think SIR is taking a risk in this and needs to be more subtle, otherwise NCET may emphasize the methodological weakness and discount the GCSE finding altogether).

The researchers summarized that Global software was "good" for revision of already learned skills, but not as an initial teaching method.  Students liked the Global lessons more than the CCC lessons (also Global math more than reading).  Students tended to "wander" around in the Global software without finishing lessons.  The most gains occurred when teachers "intervened" in the ILS instruction.

SUCESSMAKER FINDINGS
• One question asked whether ILS effects persisted when the ILS was removed.  The researchers reported that the gains occurred and persisted in Math but this did not happen with Reading (from Condition 1).

• A question asked whether gains will occur with a second year of ILS use (reveals a bias of the researchers that ILS is seen as a a one-shot or one-off solution rather than a general addition to the instructional environment).  With CCC math, gains occurred in both year 1 and year 2 relative to the control, but with CCC reading there was no difference, that is the software had no effect (from Condition 2).

• One question asked what effect flipping the ILS and control groups from year 1 to year 2 would have.  For instance, if the ILS did better in year 1 would the control "catch-up"?  The results were mixed, but generally gains occurred with CCC math but not with reading.  Further, in CCC maths, some students "topped out" of the system.  Also some students showed a strong loss of motivation to continue to use the system.  In reading, it was found that the teachers had to "intervene" (practioner level behavior) in that some students were moving forward in the system while consistently failing the comprehension strand (the combined scores from the other strands allowed the student to obtain the required 80% and move on).  Teacher forced sstudents to go back and "master" the failed lessons (from Condition 4).

• Condition 5 was on great interest to the researchers.  It considered treatment and control groups in two schools for two years.  In one shool, the ILS group significantly outperformed the control; while in the other school, the control group significantly outperformed the ILS group.  The researchers could not explain why the SuccessMaker was not doing as well in the Phase 2 study as in the Phase 1 study.  They suggested that time on task had a relation to gains especially in maths, but that was only one necessary but not sufficient factor.

• CCC produced only one positive reading gain.  This occurred in an "inner-city" type setting involving minority disaffected students.

Some extra side evaluation projects were carried out to confirm/support/deny the Leicester researchers body of findings and also to focus on some special factors (ie, special needs students, student age, etc).  These are described below:

General Findings (of the side evaluation)

(1) It was found that CCC showed no gains for early years education, or for primary school education, but did show gains at the secondary level (both reading and math, but more so for maths).  (This is to JLC advantage in that our secondary offering is better than CCC.  Further, this leaves questions open about ILS use at the primary school level that we must address with the powers that be.), (2) The students did not like CCC and did not want to do it, (3) Students in the CCC labs appeared to be on-task (ie, quiet and hitting keys) but were not working, and teachers had a hard time determining who was and wasnot working.  The researchers concluded that not just time on the system, but the "quality" of time on the system was important.  Further, the researchers described some of the teachers behaviors observed from the WIRE study and suggested that teacher stage of use was critically important.  (This will work to JLC advantage since this is our stated research-based philosophical position), (4) The researchers observed "production" mentality in the CCC lab, where the children were more interested in completing another activity than in learning something.  This resulted in alot of key pressing without reading or thinking, (5) Positive effects for reading were not related to time on the system but were in math (6) no positive findings for either CCC or GLOBAL at Key Stage 1 (young children), and (7) researchers found that the systems were more effective when teachers talk with students about thier ILS progress

ESOL (side evaluation)

(1) CCC was found to be good in one esol situation and not in the other and (2) Global English was found to be boring by the esol students (did not understand the culture-dependent item feedback given).

Jostens Learning ILS (side evaluation)

(1) JLC software offering is both braod and deep (2) JLC committed to support (3) the system was easy to use (4) teachers reported that they were able to use the system in alternative ways (5) teachers described additional as yet untapped potential of the system (6) students liked the software (7) students described the software as easy to use (8) students felt that they were learning from the system over and above their regular instruction (9) students reported that tthe software was not overly tedious (10) when the teacher was not intervening, student placement was a problem (ie, the need for teachers to be involved again highlighted) (11) students could remember what they had learned on the ILS and could describe the learning to the reseracher (12) teachers reported that they felt that most students still liked to use the system (13) teachers reported that other non-paticipating teachers had approached them and asked to use the system (most of the schools want to expand the number of stations using JLC software) (14) teachers reported increases in student self-esteem due to non-threatening nature, rapid feedback and praise from the system (15) teachers reported issues with americanizations but students did not have this issue (16) teachers felt that there was not enough task repetition, (17) teachers felt that the system helped with student assessment.

Further, it was perceived that the Open School did a good job with support, that the OneNet sites work well in isolated learning environments, that time and attention to instructional task increased for students using the system and the system stimulated on-task behavior, that OneNet is good at direct instruction including concepts, not just for revision and skills, but that it is also good for reinforcement of classroom instruction.

To summarize JLC: The researcher noted that the teachers realized the potential of the system during the first day of training, the system was easy to use, the teachers moved from practioner to integrator behaviors (with OneNet) after only 8-12 weeks of use, and all want to continue or expand their use of the software in their schools.

High-ability Students (side evaluation)

Note: this researcher spent most of her time at SuccessMaker sites and as a constructivist, was highly negative towards SuccessMaker (and probably ILS in general).  Her conclusions about high-able students on ILS: (1) ILS tends to contradict the high-able students internal conceptual model thus causing frustration (2) the high-able students want to progress (production mentality), tend to forge ahead and try to subvert the system (ie, the SuccessMaker management system) (3) bright students don't like the software (4) high-able students felt that the Global maths lessons were below their level not because of the actual concepts but because of the feedback and the "kiddy" graphics and so they did not like it (5) high-able students like being able to work in a private environment (6) researcher stated that the ILS challenge level may be more critical for high-able students, and (7) these high-able students tended to have a greater textual memory (ie, preferred more and more complicated etxt and explanations) and the ILS software was felt to be to simple and to SLOW.

Low-ability (Special needs, SEN) Students (side evaluation)

(1) SEN students and teachers liked ILS (2) the SEN teachers showed increases in IT literacy with the addition of ILS (3) SEN students developed greater autonomy and self-confidence (very important finding) (4) children learn processes from the ILS, not strategies (5) SEN teachers using SuccessMaker require alot of training, and (6) the SuccessMaker diagnostic reports are very useful but are difficult to interpret.

OVERALL SUMMARY
• Global and SuccessMaker are "different animals".  SuccessMaker works best as direct instruction in basic literacy and numeracy skills and requires a substantial commitment of time for total student emmersion; Global works best for "topping-up" for test revision and requires less student time on the system  (this finding works to JLC advantage since we can do either plus other things).

• It is important to note that the NCET ILS evaluation was directed at issues of BASIC LITERACY AND NUMERACY and that the pre and posttests were selected for this purpose only.  This is good for CCC and bad for Global because of the focus of each type of software.  However, education in the UK is far more directed at the National Curriculum than at general literacy and numeracy skills and so the Global niche is probably bigger than the CCC niche.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 06, 1995  (sent via e-mail on 12/8)

Subject:
UK Monthly Progress Report for November

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.084)

______________________________________________________________________________

Accomplishments - November 1995

1.
Blantyre School (in Scotland) implementation planning and training.  Blantyre looks like it will be a good implementation for us... (see RBC.095.073)

2.
Conducted marketing research with Heinemann at Leasowes School (see RBC.095.074) and maintained on-going relations with Heinemann re JLC partnership in the UK.

3.
Mark Lewis to San Diego for partner negotiation. ... (see RBC.095.074)

4.
Open School implementation meeting was conducted Nov. 10, the OneNet schools have made good progress towards implementing our software.  The meeting provided valuable marketing research info re OneNet (see RBC.095.075)

5.
Peter Griffiths, Her Majesty's Inspector of Schools for IT and science visited Leasowes specifically to see JLC in use.  The visit was positive for us (see RBC.095.081).

6.
The NCET ILS Leicester University preliminary report was released.  JLC received many 
positive comments from Don Passey.  The CCC and SIR reports were mixed .. (see 
RBC.095.083)

7.
Met with Novell to investigate the possibility of working with them on the BETT'96 
conference.  They are in favor of this.  (see RBC.095.079).

8.
Logistics/plan for Steve Major's visit to move all UK sites to Advantage.

Key Business Statistics
December revenue outlook: None

Outlook - December 1995

1.
Steve Major moving JLC UK Aims sites to Advantage, establishing WorldWare at Project 
Connect sites.

2.
Continue to work with SIR on possible partnership if appropriate.

3.
Continue to work with Heinemann on possible partnership deal, load Heinemann file 
server, train users at their office, general software overview to sales force, etc.. See TAG 
software, take JLC price lists to them.

4.
Implement BETT with Novell (marketing materials, software loads, logistics)

5.
Work with Project Connect on their BETT booth.

6.
BETT relationship with some other businesses (Apple, Acorn, ICl...)

7.
Info gathering meeting with members of the Dudley LEA on possibility of local support 
(scheduled now for January 4th in Dudley with HM meeting).

8.
Start date for students to begin using JLC at Blantyre School in Scotland is Dec. 6th, carry 
out final installation to Advantage and teacher training at Blantyre before then.

9.
Establish a mobile telephone month to month rental agreement.

10.
Demo Advantage to OILS meeting (not possible at the Nov. 29th meeting).

11.
Get a list of OILS software companies from BESA.

12.
Follow-up with Paul Martin on the House of Parliament software display in March.

13.
Contact and marketing materials to CTC Trust (sales type call).

14.
Develop Marketing materials for BETT.

Issues

1.
Have Paul Martin, Project Connect, provide written permission or original software 
licenses for b-trieve SQL software used at the Project Connect schools.

2.
BESA sent a letter to me about joining BESA (ie, paying the fee).  Also BESA sent a letter 
to me (and possibly others) indicating that it was not legal for non-registered software to 
display the BESA OILS logo at BETT.

3.
Peter Avis (and possibly Margaret Bell) of NCET are coming to the US in January and 
would like to see our software running via WAN using a telephonic infrastructure.  Called 
Albert House to check the feasability.

4.
Novell wants 2000 pounds from us for BETT.  Work to get this dropped.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 30, 1995

Subject:
Feedback Bullets on the SIR partnership (sent as voice-mail)

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.085)

______________________________________________________________________________

Mark not happy:

- feels one-sided, with high cost of development (cost of localization 250,000 pounds, the cost of getting our product onto OMS, OILS interface to Advantage, stop development), then JLC owns the software and walks away to under sell OMS

- no committment on OMS in the US market

- not a partnership, a oneway deal (need to continue development of the markets as required, autonomy)

- BETT close, JLC running under OMS

- making no commitments, holding his cards close to his chest (suspect that Joe has another agenda)

- deal is a joke, deal doesn't look like a partnership, it looks like SIR is a step-child

- JLC one of four major products, something will have to be cut, JLC is the project that is out on the limb and not central to the SIR cors business

When Mark left San Diego:

- discussed OMS w/Michael Brannick (20% royalty on OMS, $300 to SIR), understands that

- SIR would do the porting but JLC dev and hold the code to modify OMS for US market

What can work?

- no money in UK ed, low cost entry product is critical, OMS migration is critical

- SIR needs OMS (sold 50 pounds per copy) to sell in the US

- SIR gets 35% on our software (Mark feels that 40-60% is more fair)

Issues:

- Mark will try to poison our relationship with Heinemann, BESA, ICL, NCET, etc.?  This is going to get dirty!

- SIR controls OILS and will bend it away from Advantage

- Work with Blantyre (?) - pluses for continuing the Blantyre project: there will be schools with both SIR and JLC, SIR is committed to the school and to SCET, if we pull out of Blantyre then we may get a black eye, we have a committment to the school and so need to follow through; minuses for continuing the Blantyre project: SIR is in bed with SCET, we are dependening on SIR to support the site, we cannot control the evaluators, Blantyre is 7 hours from Oxford and even farther from WICAT in case of technical issues (added cost)

Mark feels that ILS year-end will happen:

- support structure is critical, NCET is asking for detail on how SIR plans to implement and support if a year-end spend occurs, NCET will soon ask us the same question.

The way forward:

Mark indicates that SIR will spend money on putting JLC software under OMS if OMS is taken on as the JLC lite version (Michael Brannick make decision by Dec on adv lite).
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

November 30, 1995

Subject:
Btrieve SSQL cost questions

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.086)

______________________________________________________________________________

Joe,

It is good that Steve is here setting things up.  A critical issue regarding btrieve SQL has arisen.  In moving from AIMS to Advantage, an updated version of btrieve SQL is required.  The issue is who will pay for it.

Project Connect (SSQL to be provided by Paul Martin, a letter):

Cedars School, Park School, Montagu School, Merrydale School, and Beauchamp School (possibly n/a since school will not be loaded).  Actions so far:  (1) Letter sent to Project Connect on Sept 25 asking for SSQL permission, (2) phone conversation with Paul Martin, Steve Major, and Roy Clariana reiterating need for Project Connect to provide SSQL, (3) follow-up call with memo

Other (SSQL to be provided by company that provides Novell):

WICAT (n/a) - ok, server never loaded

SIR (from SIR?) - Action, send letter to SIR requesting SSQL or PO to order SSQL

Leasowes School (from SIR?) - Action, send letter to SIR requesting SSQL or PO to order SSQL

NCET (from SIR?) - Action, send letter to SIR requesting SSQL or PO to order SSQL

Blantyre School - ok, bought from JLC by SCET

Heinemann - ok, bought from JLC by Heinemann

note: Our part # for the SQL is 2-BTI3.01-010 for US$597.00 (about 375 pounds)
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To:

Gordon Bell (fax 01698 824 310)

From:

Roy Clariana   (vm 4176, mobile 0385 953 567)

Date:

December 6, 1995

Subject:
Blantyre School Implementation

CC:

(Nigel Paine (SCET), Mark Lewis (SIR), Joe Potts, Sandy Liflander, file copy 


RBC.095.087)

______________________________________________________________________________

Gordon,


Thank you for your hospitality this week.  I feel that the parents' night on Monday was a good beginning for the OILS projects.  I especially enjoyed watching the parents working together with their children on the software, with the kids smiling when they got it right.  You could almost see the wheels turning around in the parents head as they thought about what the computer lesson was asking (perhaps bringing back some of their previous school day maths lessons).


I am particularly impressed and pleased with the progress that Brian and Hugh from the Maths department have made in integrating the Jostens' software into the maths classroom lessons.  This model supports the best current research on software effectiveness!  Perhaps more importantly, their work to develop the packages represents both a reexamination of their current practice, and a substantial buying-in (by these teachers) to the integration model of instruction.  I (and Jostens Learning) recognize and appreciate their commitment to the project, to the school, and to their students.


In terms of technical support, we made substantial progress, but also I must address some present issues and possible resolutions.  These include:

- Printing - the printer has not yet been attached or configured under Novell, also the print drivers need to be loaded on each workstation under windows.  Actions: Purchase cables, ask SIR or RM Novell support to set up Novell print queues and remote print servers, John may then be able to load the appropriate print drivers at the workstation.  Alternatively, it may be possible for Steve Majors to return to Blantyre in January, especially if other more significant issues with Advantage need to be resolves at that time).

- Network cards - three network cards have not arrived yet from RM, when these arrive, each must be installed and then the boot software loaded onto each c drive.  Action:  It may be possible for John to install the cards and download the boot software from the network.  Alternatively, I will be able to do this on my next visit.

- The workstation boot routine is untidy, i.e., to alternate between Advantage and Global requires that the workstation be rebooted.  This requires only about 1 minute, but there should be a "cleaner" way to switch back and forth.  Action:  Ask Martin Smedley from SIR and Steve Major from JLC to coordinate an alternative solution.  If the solution is not to complicated, John or I may then be able to set it up, if it is rather technical, then a system engineer/technician will need to load do it.  In the interim, the teachers and students can use the system as is by rebooting the workstation.

- System backups - The file server harddisk should be backed-up on a routine basis.  Action: Ask the supplier of the tape backup device and software to set up the software and train John on its use.

- B-trieve SSQL database software has not yet arrived, though it has been ordered by SIR.  SSQL is loaded on the server presently, the software when it arrives represents the license to use it, and should naturally be kept in the school in a secure location with the other school software.

- The Jostens Manuals and original install disks have not yet arrived.  Action:  The box is in shipment, first to SIR, then on to Blantyre.  In the interim, some sections of some manuals have been photocopied and provided to Hugh and John.

- The SIR Active books have not yet been loaded.  Action: SIR has sent cd-roms and instructions on how to load this software.


I look forward to my next visit to Blantyre High School.  Please contact me if you need anything.
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To:

Steve Major

From:

Roy Clariana   (vm 4176)

Date:

December 13, 1995

Subject:
UK Technical visit

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.088)

______________________________________________________________________________

Steve,

This is the possible schedule for today on, but it may be to agressive.  I would rather do fewer sites right than more sites sloppily.

Wednesday (Dec 13) -  Leasowes School to Advantage

Thursday (Dec 14) - Leasowes School am, then travel to SIR (Belper/Darby) to correct NCET work station in coordination with SIR tech, travel to Park (Kettering)

Friday (Dec 15) - Park School and Montagu School (Kettering) (Worldware may be possible, call the DeMontford University Internet provider - Neil Hammond at 0116 257 7167 v OR  0839 449 207 beeper...)

Monday (Dec 18) - Park School finish load and workstations; and Montagu School (workstation issues, remote printing, NOT to load Advantage); then travel to Cedars (London) School, initial install of Advantage in the pm

Tuesday (Dec 19) - Cedars School load Advantage

Wednesday (Dec 20) - Cedars load (Worldware)

Steve flys out (this leaves the new install of Merrydale School  in Leicester, the file server memory and hard disk are to be installed at Merrydale School on Monday, Dec 18th in the afternoon)

COMMENTS:

The NCET file server: probably setting up an Advantage workstation and testing the load is all that you will need to do, SIR will need to set up thier boot environment under windows at the same time.  

1. Contact: Andy Sealy is the SIR tech working on the NCET server.

SIR -  phone   01773 820 011 v 

East Mill, Fourth Floor, Belper   DE56 1XQ

2.  To/from Belper - take the train from Birmingham to Darby (pronounced Derby), then the train from Darby to Belper  (if the train from Darby to Belper is infrequent, then take a cab from Darby Station to Belper).  SIR is in the East Mill in Belper.

3. Hotels: Belper - Makaney Hall  01332 842 999;  Derby - Midlands Hotel  (beside the train station in Derby)  01332 345 894

Park School (in Kettering) - 

1. This is a school that has the file server in the main office and 10 work stations spread throughout the school (one per classroom).  The ISDN line comes into the main office, and the router sits beside the fileserver.  AIMS is loaded on the server.

2. The file server did have a 1 gig drive and 16 meg of ram when Jerry loaded it in May.  About two weeks ago, another 1 gig drive and more RAM memory were added to the fileserver.  The second drive is installed, but I am not certain that it is recognized correctly by Novell, you may need to check the drive setup.

3. This site has 10 MITAC workstations, these all seem to be factory rejects (low quality) that have a variety of cpu types (speeds), different amounts of memory (some 4 meg and some 8 meg), different I/O boards, and who knows what other differences (perhaps different video drivers, perhaps different network cards, etc).  This of course means that setting up the workstations will be a nightmare and will take alot of time.

4. Park School plans to add 5 workstations to the network in mid-January.  These will be used for special needs students (like our Chapter 1 pull-out programs).  We will need to setup the Advantage boot environment on these workstations at that time.

5. The service provider for the internet connection is DeMontford University.  The contact person is Neil Hammond at phone  0116 257 7167 v    OR  0839 449 207 beeper...  He knows that you will be at Park School on Friday and will be available to take your phone calls.

6. Contact: Park Junior School (lab # 215 189) phone 01536 514 916 (v)

Chris Deane-Hall (Headteacher), Chris Durling 01536 521 208 h  (IT coordinator)

Wood Street, Kettering   NN16 9SE

7. Hotel recommendations for Kettering: Try the Periquito (like Parakeet - o)

Periquito   01536 520 732 *

George Hotel (Market Square)  01536 518 620

Headlands Hotel 01536 524 624

Hawthorne Hotel 01536 82513

Park Hotel  01536 416 666

Swan  01536 512 350

8. Travel to Kettering: 

-To/from Darby, there is a direct train from Darby to Kettering (again sometimes you have to change trains in Leicester, ask when you but your ticket) it will probably take 1.0 hours

-To/From Birmingham (sometimes you have to change trains in Leicester, ask when you but your ticket) it will probably take 1.5 hours

-To/from London St Pancras Rail Station, Direct trains are frequent, it takes about 1 hour.

Montagu School (in Kettering) -

1. Montagu school has a good Olevetti file server with plenty of memory and ram located downstairs in the library.  The ISDN lines, the router, and the printer are beside the file server.  They use the workstations in the library for internet connection.

2.  The school has 7 work stations that run AIMS located in the Special Needs Suite (like our Chapter 1 pullout programs) upstairs.  These workstations all came from Olevetti and I think our all the same.  These workstations use JLC ds-103j combo ethernet/sound cards.  These workstations of course will need to be converted to Advantage after the load.

3.  IMPORTANT, Steve, if you are pressed for time, then do NOT load Montagu SChool.  Skip it till next trip.  The reasons why are that this site works fine right now, and after the move to Advantage, I will have to recreate all of the assignments form paper copies.  Unitl I do that, this represents a down lab.  Since school is closing on Wednesday, I will not be able to get in to work on the system.

4.  This site has a number of assignments on the system that I will have to recreate once you have finished.  I have asked that these be printed off.  Ask to see if these have in fact been printed or not.

5. Contact: Montagu School (lab # 215 190) phone  01536 515 644

Ed Baines (Headteacher), Keith Byrom (IT coordinator), Muriel Barnett (Special Needs Coordinator); Weekley Glebe Road, Kettering   NN16 9NS

Cedars School

1.  Cedars is a new install, the old version of SQL has been loaded prior to loading AIMS, but AIMS was NOT loaded.  The server originally had 16 meg of RAM and a 500 meg hard disk.  It has just been upgraded last week to two gig and extra ram was added, I do not know how much.  In addition, the site is expecting to receive a file server from IBM that is high powered, but it may not have arrived yet.  If we load on the existing server, it is to our advantage to load on the new server when it arrives.

2.  The school has 4 multimedia workstaions together in a small lab.

3.  Hotels:  Cedars School is in a suburb just outside of London called Hounslow.  It is relatively near to Heathrow airport.  It should be possible to stay at a Heathrow Hotel like the Sheraton and take a taxi to Cedars SChool.  American Express can make these hotel reservations for you.  Also, it will make it easy to catch your flight since the Hotels usually run shuttle buses to the Airport.

4. Travel to Cedars - If you come from Kettering, you will arrive at St Pancras station.  You can take the London Underground out to Heathrow, there you can catch the hotel courtesy bus (call the Hotel you are staying at to find out where their buses pick up and drop off.)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 15, 1995

Subject:
Meeting with John Bethel

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.089)

______________________________________________________________________________

Joe,


At John Howells avdice, I met with John Bethel from Dudley LEA (contacts 01384 634 155 o, 0850 704 054 m, JJA@infobase.demon.co.uk).  John is the Project Director for an internet/WAN project called Gateway 2000.  The intent of the project is to secure funding through grants (especially the European Community Grants) to establish 60 access points in the Dudley community (total population, 350,000).  These access points would be established in schools, community centers and business centers.  An access point would consist of two PC workstations attached by ISDN lines to a central file server in the Dudley office.  The access points would include internet connection, video conferencing facilities, and possible training (business applications, literacy and numeracy, other).


The goal of the project is to offer a facility/some infrastructure that allows small businesses tools for regeneration and growth.  The sites would provide a stepping stone for businesses that may eventually go on line on their on, ie try before buy.  The project is also aimed at community service, especially related to providing access to community critical information (housing, jobs, county services) through a central database.


We are uncertain where JLC may fit in, but perhaps it relates to our Life and Employability skills curriculum as well as basic literacy and numeracy.


This project is in the early days.  Information on possible EC funding will be early 1996, on the order of 5 million pounds if accepted.  We agreed to meet again later to see how we may work together.  We also will need to know whether our software can be delivered from a central server to a local workstation via ISDN using whatever infrastructure they eventually purchase.  I suspect that if the funding arrived tomorrow, it will be 8 - 12 months before the actual plan hits the streets in a pilot form.
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 15, 1995

Subject:
Meeting with BK from Dudley

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.090)

______________________________________________________________________________

Joe,


Per our discussion in San Diego, I met with a representative of the Dudley LEA (Brian Kennedy) to solicit information on how the LEA may support the JLC marketplace.  Brian is an IT inspector, and conducted the OFSTED inspection of Leasowes IT last month that was very favorable for the school (for some reason, the JLC software was not discussed in the OFSTED report).  Both Andy and Sue from Leasowes once work directly for Brian back when the LEA had more funding and did most of the support for the schools.  Now, Brian has 5 people in his group that have a number of functions, but seems to be mostly recommendation and training support (ie, he was invited by Lord Renwick to present at the House of Lords last month).


Brian indicated that he had two problems with ILS.  One was that IT people in the UK were cynical of ILS because of its philosophical similarity (due to CCC marketing) to the failed teaching machines of two decades ago.  The second negative is that it is American.  He had a very strong positive in that he believed that an ILS can change the role of the teacher from sage on the stage to guide on the side (which he advocates).  His focus now is that first, the decision is made on what learning objectives the LEA and schools want, then the software and hardware are selected.  He wants his group to be involved in the step of deciding on the learning outcomes and then recommending the products (good for JLC).


Brian indicated that the LEAs in the UK had eroded in power and ability to support schools during the decade.  He believed that the three top IT LEAs in the UK were Dudley (Leasowes), Strath Cline (in Glasgow where we have the Blantyre School pilot), and Hampshire (the south coast).  He felt that Dudley could and would support JLC software in Dudley and could extend to the surrounding LEAs that border Dudley (midlands).  The support could consist of LIP type meetings, teacher and staff training, and some level of hotline support.  He felt that there was a need to "replicate" good practice, and that Leasowes and other schools in Dudley could provide the model for replication.  I think that he would like JLC to prove our software/approach by selling some schools in Dudley.  His group would be funded by these schools to support their implementation in the normal fashion that the LEA uses, we would provide train-the-trainer for his group.  His group may then look to supporting schools outside the Dudley LEA.


Bringing them on-board with us provides credibility, localization of the LIP and support process.
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To:

Joe Potts (vm 6346) (sent via e-mail)

From:

Roy Clariana   (vm 4176)

Date:

December 18, 1995

Subject:
Leaswoes' Students at BETT

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.091)

______________________________________________________________________________

Purpose:  To support our BETT marketing efforts.  Students may be in several booths.

Rationale:  Testimonies of students and teachers often carry more credibility.  Leasowes is a well known and respected IT school and Dudley is a top IT using LEA, highlighting our relationship with them enhances our position.  Sue Jacobs has been especially effective in promoting our software.  Also, Leasowes is willing to extend invitations to come see their school in action, something that we as JLC cannot directly do.  (In additon, having Leasowes School students represent JLC promotes added goodwill between JLC and Leasowes and also supports our committment to children).

Other upsides:  Our overall goal is broad exposure for JLC and lead generation for our partner.  Traditionally, attendees will not stay in the booth for more than a few minutes.  Having the students in the booth may maximize one-to-one contact and allow for additional levels of interaction for the attendees.  Other vendors will have students on their stand.

Possible Down-sides:  Might be seen as exploiting children to "sell" a product, increased cost (potentially represents a cost savings if it reduces the number of JLC US people coming to BETT), begs the question whether students are better than company represeentatives.  Safety and security for the students (the teachers are taking the responsibility).

Implementation:  Students will be in the Novell booth manning the carosel and the literature area.  I believe that we should have them demo Advantage (to show ease of use) and also WorldWare (to capitalize on internet hype).  They may also be involved with the TAG booth in some way.

Timing:  We must decide this week whether we will use the students in that their parents must be contacted and reservations be confirmed.

Costing estimates:

£
$
Item
250
390
Transport to and from London (hired van)

1400
2184
Hotel for four nights (T - F), 2 triples (3 female, 3 male students), 2 singles (1 female, 1 male teacher; est 85 x 4 x 4)

720
1123
Food (breakfast in hotel, lunch at BETT, dinner as cash; 30 x 6 x 4)

300
468
Honarium for the students and teachers (ie, Theater tickets?; 50 x 6)

267
416
10% +/- overhead (on £2670)

_______________________________

£3000
$4680
Total (est)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 18, 1995

Subject:
Novell BETT meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.092)

______________________________________________________________________________


Joe, I met with the new Novell BETT coordinator, Wendy Berry, and with David Royale today to finalize plans for our participation in the Novell BETT booth.  We have scheduled a meeting of the Novell BETT partners at Novell in Bracknell for 11am on Jan 3rd.  This will be an opportunity for us to share our goals and products and develop a unified and supportive marketing message.  We will have access to the Novell both by 3pm on Jan 9 to set up our literature and checkout the system.  It should be fully configured and ready to go by the time we get in to the booth.


There booth is 63sqm, most of the booth will be a theatre style area (using large screen monitors).  There will also be two carosels each with 4 work stations attached to the network.  We will have two workstations, Novell will have two, and the two other partners will each have two.  There will also be a "literature" area.  Novell is working with EDEX (the BETT Internet service provider) to establish a link with IP address.  They will have a Novell Web server, but I do not think they have decided what to do with it.  Steve will work with their tech guy to load Advantage and get Worldware setup.  They are putting a JLC blurb into their press pack.


Their graphics people are doing the graphics for the stand.  The stand will not have a lot of graphics, though.  I will provide a Jostens logo for this and some bullet points.  I think at this point that I would like the Leasowes students to demo the management system and worldware st the carosel (man the workstations).  I will be doing the Advantage and the Worldware presentations in the theatre.


I have details about the oher two partners that will be on the stand.  One is the FEDA (Further Education Development Organization), the other is CSE.  FEDA is a Novell network support group for Futher Education Colleges (like our Community Colleges) based in Bristol with six other locations around the UK.  This should be to our advantage in that they will tend to pull FE colleges into the Novell booth, and I will brief them on Jan. 3rd on our FE type products so they can direct these individuals towards our side of the booth.  CSE is a small company in Abingdon (near Oxford) started by an ex-RM marketing person.  CSE is a full service provider with strengths in LAN cabling.  They can wire the school, order and set up the hardware, and then get the network up, as well as support the installs.  This is interesting in that these skills may be of interest to JLCs partner in the UK.


The Novell file server (Compaq equipment) will be ready for us by Thursday or Friday.  I will see if Steve's schedule will allow him to install advantage this week or the first week in January when Novell offices reopen (ie Jan. 2nd).  I hope that Advantage will be available by the Jan 3rd meeting of the Novell BETT partners and sales force so that I can show the Advantage product.

TODO:

- Hotel reservations (Kingston Close 0171 937 8170; use Resotel 0181 542 6611 Staci Davies)

- JLC logo to Novell
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To:

Steve Major (Sheraton Hotel  0181 759 2091)

From:

Roy Clariana   (01865 204 334)

Date:

December 29, 1995

Subject:
Novell BETT meeting

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.093)

______________________________________________________________________________

Steve, here is most of the BETT info that I have at this point (just the facts, ma'm):

SUMMARY:

- Install Advantage on Novell file server in Bracknel Jan 2 am and possibly Jan 3 (I will be in Bracknel on Jan 3rd to do a presentation at Novell)

- Install Advantage on Project Connect file server at the Branford base on Jan 8th (travel down on Sunday, Jan 7th)

- Setup at BETT in London on Jan 9th

- An agreement with ICL and with Apple are not yet in hand, we may need to provide technical support for them if we are in their booth

- Heinemann may bring their fileserver that you loaded down to BETT to be put into the TAG booth, if so, we will need to help them setup

NOVELL

We will be involved with Novell (UK) in their BETT booth.  The Novell booth is 63sqm, most of the booth will be a theatre style area (using large screen monitors).  You will need to set up a workstation that connects to the large theater monitor so that I can demo Advantage to a group.  Also, there will be two carosel areas each with 4 workstations attached to the network.  JLC will have two of these workstations, Novell will have two, and two other Novell partners will each have two.  It MAY be possible to have WorldWare.  Novell is working with EDEX (the BETT Internet service provider) to establish their Internet link and IP address.  They will have a Novell Web server, but I do not think they have decided what to do with it. 


You will have access to the Novell server when the Novell offices reopen (ie Jan. 2nd).  Novell is in Bracknell (which is near Reading) about an hour from London by train.  When you get to Bracknel Traing station, take a Taxi to Novell at Novell House.  Wendy Berry is the Novell events manager for BETT, phone 01344 724 310.  The technical contact person that you will work with is Lee Bushen, phone 01344 724 021.


I have scheduled a meeting of the Novell BETT partners at Novell in Bracknell for 11am on Jan 3rd.  I hope to show Advantage at that meeting.


Novell will take the network to London and set it up on Jan 8th and 9th.  We will have access to the Novell booth at 3pm on Jan 9 to set up our literature and checkout the system.

Project CONNECT

Of course Project Connect are the schools that you have been loading or moving from AIMS to Advantage (ie, Cedars, Park, Montagu, Merrydale).  Project Connect has a small booth at BETT.  They will provide a fileserver with several workstations.  The file server belongs to the Royal School of Signals.  I have arranged with Cpt. Damien Quinn  (01258) 482 411w   (01258 453 662 h) to load their server on Monday morning about 9am (Jan 8th) at  Blanford Army Camp.  Damien is a nice guy, he will arrange a place for you to stay on Sunday night and will pick you up at the train station Sunday night .  Take the train from London to either Salisbury or Bournemorth.  Coordinate ahead of time with Damien to pick you up so he will know which station you are going to and what time you will arrive.  The guys at Signals support the Project CONNECT schools.  The more they know about our systems, the more support they will provide when they are visiting the schools.  Damien will take the server and workstations to London to BETT to set up.

OTHER

Things may get crazy if some of the other organizations we are talking to want us in their booth.  We will have to play it as it comes.  I am really glad that you are here.  Call if you need anything.  (ps, get the Sheraton to do your laundry, though it is a bit expensive, JLC pays for laundry if you are on the road for a certain number of days).
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

December 29, 1995  (sent via e-mail on 1/2)

Subject:
UK Monthly Progress Report for December

CC:

(Sandy Liflander, vm 6446, file copy RBC.095.094)

______________________________________________________________________________

Accomplishments - December 1995

1.
Steve Major moved JLC UK Aims sites to Advantage, establishing WorldWare at Project Connect sites.  Steve is submitting a report.

*2.
Continue to work with Heinemann on possible partnership deal.  Heinemann file server loaded.  Initial training of Kay Symmons at Heinemann office.

*3.
Worked with BETT with Novell (marketing materials, software loads, logistics)

4.
Worked with Project Connect on their BETT booth (much to do yet).

5.
Pursued BETT relationship with some other businesses (TAG, Apple, Acorn, ICl...).  Apple did not followup on our contacts.  ICL is still interested and wants to know what we would lke to do on Jan 4th.  What do we want to do with ICL?  Followed-up on your TAG (GINN) contact, working to get the Heinemann file server into theeir booth.

6.
Arranged for Leasowes students to be on our JLC/Novell stand at BETT.

7.
Initial meeting with Brian Kennedy (Dudley LEA) on possible LEA support of JLC 
schools.  See memo 095.0xx.

8.
Follow-up with Paul Martin on the House of Parliament software display on April 1st through 3rd.  More organization to be done.

9.
Contact and marketing materials to CTC Trust (sales type call).

10.
Develop Marketing materials for BETT.

11.
Blantyre School (in Scotland) evaluation pilot is fully implementing our software.

Key Business Statistics
December revenue outlook: None

Outlook - January

*1.
BETT

2.
Presentation to all Dudley LEA heads at Leasowes on Jan 4.

*3.
Follow-up sales contacts from BETT

4.
Continue to work positively with SIR on Blantyre School pilot.

5.
Remove JLC network and standalone software from SIR offices (and from WICAT?).

*6.
If we sign with H, then extensive planning and implementation meetings (general software overview to sales force, etc.. see TAG software, plan US training agenda, take some sales people to the Feburary conference to Jostenize them).

7.
Demo Advantage to OILS meeting on January 29.

8.
Get a list of OILS software companies from BESA.

9.
Info on possible year-end spend at BETT

Issues

1.
Have Paul Martin, Project Connect, provide written permission or original software licenses for b-trieve SQL software used at the Project Connect schools.  Action item: If he cannot do this, charge him cost for copies of SQL for each school.

2.
BESA sent a letter to me about joining BESA (ie, paying the fee).  Also BESA sent a letter to me (and possibly others) indicating that it was not legal for non-registered software to display the BESA OILS logo at BETT.  Action:  Since TAG (H) is part of BESA, then this solves part of the problems.  Whether H wants to register any JLC products under the OILS standard is a marketing decision on thier part.

3.
Peter Avis (and possibly Margaret Bell) of NCET are coming to the US in January and 
would like to see our software running via WAN using a telephonic infrastructure.  Called 
Albert House to check the feasability.
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October 26, 1995

Mark Lewis MD

Systems Integrated Research

East Mill, Fourth Floor

Belper  DE56 1XQ   UK

Dear Mark,


 In the upcoming SCET ILS evaluation at Blantyre School, it is important for SIR and JLC to describe our participation together in the project in advance.  Jostens Learning will provide our mathematics software and Advantage management system.  I will provide training support for these products backed up by Terry Richmond.  SIR will provide and install the network OS software (ie, Netware, SQL), setup, and telephone support for the school.  SIR will invoice the school or SCET and pay Jostens Learning £1500.  We should limit our support to this school to the end of the school term.


It will be our pleasure to work with SIR on the SCET ILS evaluation project.  It is important that we work closely together to ensure the success of the project

Thanks,

Roy Clariana

Project Manager

1996 Memo LOG

RBC.096.001
To:

Joe Potts (vm 6346) (sent via e-mail)

From:

Roy Clariana   (vm 4176)

Date:

Revised January 17, 1996

Subject:
Leaswoes' Students at BETT Summary (see also memo RBC.095.091)

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.001)

RBC.096.002
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 1, 1996

Subject:
Copy of letter to Eve Gillman (CTC Trust)

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.002)

RBC.096.003
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 16, 1996

Subject:
Heinemann Meeting (Jan 15th) Summary 

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.003)

RBC.096.004
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 16, 1996

Subject:
CTC meeting at Heinemann 

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.004)

RBC.096.005
To:

David Carr, WICAT Training (01276 66 808 fax)

From:

Roy Clariana   (vm 4176)

Date:

January 17, 1996

Subject:
Forward Jostens Materials

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.005)

RBC.096.006
To:

Paul Lewis (via email)

From:

Roy Clariana   (vm 4176)

Date:

January 17, 1996

Subject:
A few dates

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.006)

RBC.096.007
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 21, 1996

Subject:
BETT BYTES in TES

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.007)

RBC.096.008
To:

Gordon Bell, fax 01698 824 310; Terry Richmond, fax 01773 820 206

From:

Roy Clariana

Date:

January 22, 1996

Subject:
Blantyre High School Update

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.008)

RBC.096.009
To:

Paul Lewis; Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 24, 1996

Subject:
Priortization List

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.009)

RBC.096.010
To:

Andrew Robertson, vm 2313 (sent via email)

From:

Roy Clariana   (vm 4176)

Date:

January 24, 1996

Subject:
UK Lab Addresses

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.010)

RBC.096.011
To:

Eve Gillmon (01725 513 029 fax)

From:

Roy Clariana (mobile 0385 953 567; 01865 314 140 fax)

Date:

January 25, 1996

Subject:
CTC Pilot

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.011)

RBC.096.012
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

February 7, 1996

Subject:
January UK Report

CC:

Steve Doucette, Steve Major, Karl Mimer (Sandy Liflander, vm 6446, 



file copy RBC.096.012)

RBC.096.013
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

February 12, 1996

Subject:
Invoice for Montagu ILS Project

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.013)

RBC.096.014
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

February 13, 1996

Subject:
UK site tech problem summary

CC:

Steve Major (Sandy Liflander, vm 6446, file copy RBC.096.014)

RBC.096.015
To:

Elizabeth Tonge, Lewisham Tuition Centre (0181 698 4518 fax)

From:

Roy Clariana   (0385 953567)

Date:

February 15, 1996

Subject:
OneNet Software at Lewisham PRU

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.015)

RBC.096.016
To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

March 4, 1996

Subject:
February UK Report

CC:

Steve Doucette, Steve Major, Karl Mimer (Sandy Liflander, vm 6446, 



file copy RBC.096.016)

RBC.096.017
To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

March 7, 1996

Subject:
Loose ends memo (next 60 days)

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.017)

RBC.096.018
To:

Andrew Robertson

From:

Roy Clariana   (vm 4176)

Date:

March 11, 1996

Subject:
Invoice for Lewisham PRU

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.018)

RBC.096.019
To:

Paul Lewis, Ann Foster, Steve Mitgang  (all via email)

From:

Roy Clariana   (vm 4176)

Date:

March 17, 1996

Subject:
Dudley LEA Commitments

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.019)

RBC.096.020
To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

March 18, 1996

Subject:
Bullets

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.020)

RBC.096.021
To:

Susan Fonns

From:

Roy Clariana   (vm 4176)

Date:

March 18, 1996

Subject:
Shipping costs

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.021)

RBC.096.022
To:

Susan Fonns (vm6722), Beverly Ruther (vm 6263)

From:

Roy Clariana   (vm 4176)

Date:

April 10, 1996

Subject:
Explanation of AmEx air fare

CC:

na

RBC.096.023
To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

May 8, 1996

Subject:
UK trip report and update

CC:

(Don Rawitsch, vm 6368, Sandy Liflander, vm 6446, file copy RBC.096.023)

RBC.096.024
To:

Don Rawitsch (vm 6368)

From:

Roy Clariana   (vm 4176)

Date:

May 16, 1996

Subject:
Our World Summary (5 pages)

RBC.096.025
To:

Susan Fonss (vm 6722, fax 619-646-6797)

From:

Roy Clariana   (vm 4176) 

Date:

May 17, 1996

Subject:
Deposits paid by JLC

CC:

File copy RBC.096.025 (2 pages)

RBC.096.026
To:

Linda MaCarthy (vm 2379)

From:

Roy Clariana   (vm 4176)

Date:

June 3, 1996

Subject:
Order for a digispeech in England

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.026)

RBC.096.027
To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

June 4, 1996

Subject:
UK Advantage transition to Compass

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.027)

RBC.096.028
To:

Susan Fonss (vm 6722, 619-646-6797 fax)

From:

Roy Clariana   (vm 4176; 970-641-4084 fax)

Date:

June 10, 1996

Subject:
Final UK account

CC:

File copy RBC.096.028
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To:

Joe Potts (vm 6346) (sent via e-mail)

From:

Roy Clariana   (vm 4176)

Date:

Revised January 17, 1996

Subject:
Leaswoes' Students at BETT Summary (see also memo RBC.095.091)

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.001)

______________________________________________________________________________

Purpose:  To support our BETT marketing efforts.  Students were on several JLC associated stands (ie, Novell, Project Connect, TAG).

Rationale:  Testimonies of students and teachers often carry more credibility.  Leasowes is a well known and respected IT school and Dudley is a top IT using LEA, highlighting our relationship with them enhanced our position.  Sue Jacobs has been and was especially effective in promoting JLC software.  Also, Leasowes extended invitations to come see their school in action.  (In additon, having Leasowes School students represent JLC promotes added goodwill between JLC and Leasowes and also supports our committment to children).

Other upsides:  Our overall goal was broad exposure for JLC and lead generation for our partner.  Traditionally, attendees will not stay in the booth for more than a few minutes.  Having the students in the booth maximized one-to-one contact and allowed for additional levels of interaction for the attendees.  Other vendors also had students on their stands.

Implementation:  Students primarily manned the Novell stand carosel and literature area.  They also provided training for the student users from other schools at the project Connect stand.  Very often, the students provided our only representation at the TAG stand.  (JLC manned the Apple stand, ie, Barbara and Steve Doucette).  The students demoed Advantage (to show ease of use) and WorldWare (to capitalize on internet hype).

Names: Teachers, Mr. Andy Hulse and Mrs. S Jacobson; students, Sally Toon, Ann-Marie Bennett, Pamela Schofield, Chris Davies, Jon Morton, and Mark Hughes.

(continued on page 2)

(RBC.096.001 continued)

Costing estimates (@1.55 $/£, from memo RBC.095.091):

£
$
Item
250
388
Transport to and from London (hired van)

1400
2170
Hotel for four nights (T - F), 2 triples (3 female, 3 male students), 2 singles (1 female, 1 male teacher; est 85 x 4 x 4)

720
1116
Food (breakfast in hotel, lunch at BETT, dinner as cash; 30 x 6 x 4)

300
465
Honarium for the students and teachers (ie, Theater tickets?; 50 x 6)

267
414
10% +/- overhead (on £2670)

_______________________________

£2937
$4552
Total (est)

Actual Cost (@1.55 $/£):

£
$
Item
320
496
Transport to and from London (hired van)

952
1476
Hotel for four nights (T - F), 2 triples (3 female, 3 male students) @ 72 pounds each, 2 singles (1 female, 1 male teacher; est 85 x 4 x 4) @ 47 pounds each; totals (72 + 72 + 47 + 47) * 4 = 952 pounds

705
1093
Food (breakfast included in hotel costs, lunch at BETT, dinner as cash; 30 x 6 x 4)

150
233
Honarium for the students and teachers (ie, Theater tickets to see Cats;




£15 x 10 = £150 for 6 students, 2 teachers, 2 JLC staff)

36
56
10% +/- overhead (on £2670)

_______________________________

£2163
$3353
Total (est)

....end
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 1, 1996

Subject:
Copy of letter to Eve Gillman (CTC Trust)

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.002)

______________________________________________________________________________

January 1, 1996

Eve Gillman

CTC Trust

9 Whitehall  London   SW1A 2DD

Dear Ms. Gillman,


Thank you for your return call.  I have enclosed some Jostens Learning (JLC) Marketing brochures that provide an overview of our software line.  JLC is currently the market leader for ILS network software in the US (ie, JLC 53% market share, CCC 20-30% market share, with the remaining 20-30% divided among 6 other companies).  JLC provides a powerful and flexible management system, Advantage, which I will be demonstrating at BETT on the Novell stand.  Our UK localization plan includes adding OILS compatibility to Advantage, which means that UK schools can have unlimited flexibility and choice to use both JLC software and any UK developed OILS software.  Also, JLC has an extensive software offering at the secondary level.


The JLC Vice-President for International Operations, Joe Potts, will be at BETT.  I hope that you and he have an opportunity to meet, and perhaps plan a follow-up presentation of our offerings.

Sincerely Yours,

Roy Clariana
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 16, 1996

Subject:
Heinemann Meeting (Jan 15th) Summary 

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.003)

______________________________________________________________________________

- We caught Heinemann up on our sites in the UK (esp NCET associations)

- We discussed Dudley's possible participation, Leasowes, and a possible Leasowes feeder school

- We discussed Project Connect possibilities and made it clear that Connect was going to be Heinemanns decision

- We discussed tech support training

- We discussed Heinemann staffing for ILS

- We met Jim and Tony from TAG, TAG sells solutions, have "Primary Partner" and "Hyperstudio" products, how they fit into the big picture, localization experience, relationships between TAG and: ICL, Apple, SCET, Claris, Sunburst, and Acorn

- Letter of intent covered, milestones for planning contract set by Joe and Paul

To do:

- CTC project description to Eve

- Exhibition on March 7-9 in Birmingham with Ginn and Heinemann (highlite CTC project)

- Local Dudley IT coordinators meeting, presentation on Feb 9th

- Joe takes first cut at Heinemann contract with our legal dept.

- Depth product training with Heinemann staff by Roy

- Joe ship Ideal software to Heinemann

- Roy ship training plus materials from SIR to Heinemann
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 16, 1996

Subject:
CTC meeting at Heinemann 

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.004)

______________________________________________________________________________

CTC meeting with Eve Gillman:


Eve described CTC which includes 15 original "magnet" type schools plus an affiliation with about 250 other schools.  Of these, 127 are Technology colleges.  The technology colleges are regular secondary schools, usually comprehensive, that applied for this status and were able to raise 100,000 pounds.  When given tech college status, these schools immediately received an additional 100,000 pounds from the DFEE and then receive 100,000 pounds extra every year over and above their regular/normal expenses.  More schools are added each year (Leasowes is trying to raise the 100k now to become a tech college).  These schools should be ideal for a JLC type solution because they have both the will and the funding.  I recommend that no less than half of all our marketing and sales effort should be directed at these schools.


Eve presented an excellent opportunity to market to these schools.  She is providing a list of contacts in these schools and will allow us to do presentations, either as part of their regular regional and national meetings, and also as special called presentations.  The spending cycle is April to April so we must reach as many as possible before April.  She has not (YET) asked us for anything in return for these marketing contact coordinations except for a volume discount for their CTC schools network (so what else is in it for her?).


We at the meeting initially decided to do an ILS presentation at the March 7-8 meeting in Birmingham (the local exhibition that Heinemann/Ginn attend).  Besides the presentation, we would also give invitations to visit Leasowes, perhaps at the same time and/or a week or two later.  CTC trust would send out the invitations to thier network of schools about our presence at the Birmingham conference and also about the possible day at Leasowes School.


We are to describe an ILS project that differs from the RM/CCC and Global projects.  RM/CCC are doing reading with about 90 year 7 children through 1 school year (the number 20 schools came up).  Global is working with secondary schools that associate with their feeder primary schools, so their project will cover 2 years (the number 30 schools came up).  Apparently the primary schools will have one machine with standalone software, while the secondary schools have a network.


In addition Sir Cyril is coming to Toronto on April 13-21 and may be interested in seeing JLC at that time.  Also, Joe agreed to send Eve a packet of ILS reading results.
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To:

David Carr, WICAT Training (01276 66 808 fax)

From:

Roy Clariana   (vm 4176)

Date:

January 17, 1996

Subject:
Forward Jostens Materials

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.005)

______________________________________________________________________________

David,

Currently WICAT has several boxes from Jostens in storage.  Please have these sent to the address below, and bill us in the usual way.  I hope that I have diverted future shipments, but should more boxes arrive from Jostens, please send those on to the same address.

Thank you, 

Roy Clariana (01865 204 334, mobile 0385 953 567)

Heinemann Educational Publishers

c/o Stuart Nielsen-Marsh (01865 311 366 v)

Halley Court on the Banbury Road; Jordan Hill

Oxford     OX2 8EJ
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To:

Paul Lewis (via email)

From:

Roy Clariana   (vm 4176)

Date:

January 17, 1996

Subject:
A few dates

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.006)

______________________________________________________________________________

Paul,


I hope to be in Oxford most of next week (and from then on) and will be available to come to Heinemann Offices regularly, maybe there is a cubicle or desk space available for me?  There are a few dates coming soon.


Next Thursday (Jan 25th), John Howells (Head at Leasowes) has scheduled a day in Nottingham to visit with professor Wood who is working on a software project and is also attempting to obtain funding for future projects.  I think that Joe feels that a University connection of this type might be good for marketing, also there may be something useful (though I have my doubts about the capability of people within the University to carry out the hard work required to get a new software product going).  That is a morning meeting, I plan to ride with John and we intend to leave from Leasowes school at about 8:30am.  In the afternoon, JOhn has scheduled a meeting with a group called TRAC UK.  The owner of the company has been to visit the ILS at Leasowes and John believes that there may be some marketing possibilities in their area.  I believe that TRAC is involved in adult education.  If someone from Heinemann can go, I think that spending this day with John Howells will serve as a good intro to him and to what he would like to do, and whether this fits with heinemann's marketing push.


The dates for the San Diego customer conference are Feb 24th (pm) through Feb 27th.  Joe suggested that perhaps contract and training could continue on and after the 27th maybe for a week (more or less).  I plan to fly to San Diego either Feb 23rd or 24th.


I will send you a memo today or tomorrow with some bullet points from the Monday meeting that I would like to start working on.  I am in Scotland until late Friday, but will be available first thing Monday.  If someone needds me, call my mobile...ROY
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 21, 1996

Subject:
BETT BYTES in TES

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.007)

______________________________________________________________________________

Joe, a piece from the TES.

From Times Education Supplement (TES) January 19, 1996 (page 17)

Writes Merlin Jones:

Schools are being warned to think carefully before investing in integrated learning systems, the computerised systems which adjust curriculum tasks to suit individual students' abilities.  Ironically, the warning from Robin Squire was timed to coincide with a relatively positive report on ILS from the National Council for Educational Technology, which the Department for Education and Employment tried to suppress.

Speaking at BETT 96, Mr. Squire said that the ILS report "justifies optimism and further targeted research", but warned that schools should not "place ILS at the top of their priority list for scarce IT and teaching resources".

His remarks are curious in the light of indications that the Government has been planning an investment in ILS for schools, possibly as a pre-election initiative on literacy and numeracy.  Michael Heseltine's office is known to have made enquiries about the cost of a national ILS investment, and computer company ICL is understood to have demonstrated a UK-based ILS to John Major recently.  The ILS which showed positive results in the NCET research is SuccessMaker, an American product.

The full report, ILS:  Integrated Learning Systems (A Report of Phase II of the pilot evaluation of ILS in the UK) costs 15 pounds from the NCET, Milburn Hill Road, Science Park, Coventry CV47JJ, tel:  01203 416994.

Also from Merlin John:

Research Machines has teamed up with the Energis telecom form to offer a cheaper service for schools wanting to connect their school computer networks to the Internet.  Schools can now get on to RM's Internet servers via a local call to Energis's digital network at local call charges.  The network covers 70 percent of the UK.

More information from RM, New Mill HOuse, 183 Milton Park, Abingdon, OX14 4SE, tel  01235 826 000
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To:

Gordon Bell, fax 01698 824 310; Terry Richmond, fax 01773 820 206

From:

Roy Clariana

Date:

January 22, 1996

Subject:
Blantyre High School Update

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.008)

______________________________________________________________________________

Gordon,


It was good to see you last week.  It looks like the pilot is progressing according to plan.  The students have had several days on the system and we are moving towards full implementation, perhaps this week.


The system and implementation are experiencing normal teething problems, but I believe that things are nearly stable.  Ian from SIR reported that the Global English problem was small and that it was resolved, and I know that Terry Richmond is coming to the school on Tuesday (Jan 23) to work with the teachers and to discuss more fully the issue about completing the initial testing lesson within one sitting and the single-vs-double click question.  On the Jostens side, I increased the maths license to 20 and worked on the workstation Windows configuration files to free-up memory on the workstations that were hanging.  We brought an entire class in to test the system, and had every workstation up and working (14 on maths and 1 on Global English).

Additional technical-type issues as yet unresolved:

- Printing - the printer has been attached but is producing an error message, also the print queues are not yet configured under Novell and the appropriate print drivers need to be loaded on each workstation under Windows.  Actions: ask SIR or RM Novell support to set up Novell print queues and add the remote print servers, John may then be able to load the appropriate print drivers at the workstations.  Alternatively, it may be possible for Steve Major to return to Blantyre in late February or I will attempt to set it up using JLC hotline support when I return.

- The workstation boot routine is untidy (, i.e., to alternate between Advantage and Global requires that the workstation be rebooted).  Action:  Ian from SIR took this back to their Technical support to see if perhaps a DOS menu could be set up, however this solution will still require that the workstation be rebooted to go from one to the other and adds an extra level of complication to an already complex boot environment.  The best solution would be the capability of Advantage to launch from a Windows Icon in the same way that Global launches.  This is being addressed by the JLC technical group and should be a reality by the April/May time frame.  This will ultimately solve the boot problem, but not within the time-frame of the SCET pilot.  For the SCET pilot period, the teachers and students can use the system as is by rebooting the workstation.

- System backups - Action: Ask the supplier of the tape backup device and software to set up the software and train John on its use.

- Has the B-trieve SSQL database software arrived at the School?  Action:  Ask SIR if the SQL software has arrived.

- The Jostens Manuals and original install disks have not yet arrived.  These materials have been directed to the school and should have arrived by now.  Action:  I will trace the shipment to determine where on earth it is.


I plan to return to Blantyre in about a fortnight, perhaps to coincide with the SCREE visit.  I will work on the continuing issues and also answer questions for Hugh.  I will email John to keep me in the loop if the system misbehaves.  I look forward to my next visit to Blantyre.  Please contact me if you need anything.
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To:

Paul Lewis; Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

January 24, 1996

Subject:
Priortization List

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.009)

______________________________________________________________________________

Projects/Misc.

- CTC Pilot Project Description (w/ Jim and Ann?), possibly include a hardware partner offering a discount (Apple, ICL?)

- CTC "Top Drawer" marketing Packet mailing to TC schools, Written in UK style describe the CTC ILS project, offer to demo anywhere anytime

- Correlation project using Dudley Teachers over the half term? (Blantyre Teachers?)

- Recommend package options to Paul (network and standalone)

- NCET Expert's Meeting on ILS phase 3 (late Feb)

- Pilots for Heinemann (Paul mentioned a stand-alone for one Connect School?)

Conferences/Presentations
- IT coordinators meeting from Dudley, Feb 9th, 9:30 am; Alcester (near Stratford on Avon)

- Birmingham Conference, March 7-9, need more info (tie this into Dudley and CTC?)

- NAACE conference (need information)

- Presentation to N.Ireland Library Board (TBD)

Meetings
- Jenny Brown (Peter Avis, Margaret Bell), NCET

- Eileen Devonshire (and/or Dominic Savage), BESA

- Notingham University, Dr. Wood (Jan 25th)

- Brian Kennedy from Dudley

- Lynett Dribble, Open School

Misc Meetings
- Norman Burton at FutureMedia

- TERU (Tech Ed Research Unit)

- Visit TAG office, see TAG software (ie, Primary PArtner, and any metric math software, HyperStudio)

Training
- Timing of personel training depends on Staffing timeline (Manager, director, sales, tech, support)

- Tech person to US to visit each contact person (ie, hardware desk, order entry, hotline support, development, etc)

TODO
- Get the boxes out of Heinemann main offices

- TAG software to Joe in San Diego

- TAG software running under Advantage

- what new math products does TAG have on the drawing board

- 

- Send IDEAL software to Oxford

- Order/create marketing posters for our schools (for visibility during Press events)

- CTC people to Toronto and to Delta (CO) April 13-21st?

- Signed CONTRACT, staffing up, space, etc
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To:

Andrew Robertson, vm 2313 (sent via email)

From:

Roy Clariana   (vm 4176)

Date:

January 24, 1996

Subject:
UK Lab Addresses

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.010)

______________________________________________________________________________

Andrew, I need to straighten out the mailing addresses for these labs so that stuff is not sent to the wrong place.  Basically, we have to get SIR and WICAT out of the mailing loop because we are not using them anymore.  I would prefer that anything be shipped directly to the school or site.  Most of the addresses in the AS400 may be ok as is, but I think that we need to check to make sure, and change any that involve SIR or WICAT.  Since WICAT and SIR are gone, and I think that they were alos listed as school Districts, do I need to provide new DISTRICT names to take their places?

The WICAT demo lab (L215 812) and the SIR demo lab (L215 172) have both been turned off for now, but we plan to allow Heinemann to use the lab numbers and install disks to set up 2 future demo sites (or I may use one for my own file server).  Can those two be put on "hold" and then new addresses be added later?

Leasowes High School --- L215168

Kent Road,  Halesowen

West Midlands      B62  8PJ

phone 0121 422 0265

The Cedars School --- L215188

Michael Burleigh

Cranford, Hounslow, TW5 9RU

phone 0181 759 1805

Park Junior School --- L215189

Chris Deane-Hall

Wood Street, Kettering, Northants  NN16 9SE

phone 01536 514 916

Montagu School --- L215190

Keith Byrom

Weekley Glebe Road, Kettering, Northants  NN16 9NS

phone 01536 515 644 

Merrydale Junior School --- L215191

Stuart Poole

Claydon Road, Leicester  LE5 OPL

phone 01162 767 708

Beauchamp College --- L215192 ??? (is this number right?)

Mike Vybiral

Ridgeway, Oadby

Leicester,  LE2 5TP

phone 01162 715 809

The Open School --- L215169  (OneNet sites)

Lynette Gribble

Park Road Dartington

Totnes, Devon    TQ9 6EQ

phone 01803 866 542

NCET (National Council for Educational Technology) --- L215 811

Catherine Gow

Milburn Hill Road

Science Park, Coventry, CV4  7JJ

phone 01203 416 994

Blantyre High School --- L216133

Gordon Bell

Boswell Drive

Blantyre     G72 0BL     Scotland

phone  01698 826 431

Heinemann Demo ---  L216064

Stuart Nielsen-Marsh

Halley Court on the Banbury Road; Jordan Hill

Oxford  OX2 8EJ

phone 01865 311 366
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To:

Eve Gillmon (01725 513 029 fax)

From:

Roy Clariana (mobile 0385 953 567; 01865 314 140 fax)

Date:

January 25, 1996

Subject:
CTC Pilot

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.011)

______________________________________________________________________________

Eve,


I received the information packet on the CTC Trust on Monday.  Thank you for this information and for your excellent presentation last week at the Heinemann offices.  Our in-house committee working on the CTC ILS pilot are making progress on defining the pilot in terms of the schools needs, the CTC Trust needs, and our needs.


I am writing mainly to inquire how we may submit the proposal to you.  Is the submission an informal or a formal process?  Are there any examples of previous pilot proposals that we may use as a model?  What role does CTC Trust play or want to play in the Pilots?


Joe Potts also is very interested in the CTC Trust visit to Canada and the US in April.  He asked me to obtain additional details regarding who might attend and which sites they may visit.  I believe that is thought is to extend an invitation to visit some Jostens ILS sites in the US during that time period...ROY
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

February 7, 1996

Subject:
January UK Report

CC:

Steve Doucette, Steve Major, Karl Mimer (Sandy Liflander, vm 6446, 



file copy RBC.096.012)

______________________________________________________________________________

Accomplishments - January 1996

*1.
Letter of intent signed with Heinemann, moving towards a contract.

*2.
Steve Major completed JLC UK Aims sites to Advantage, establishing WorldWare at Project Connect sites, cleaned-up multiple hardware issues.  Steve is submitting a report.

*3.
BETT!!!!!! 17,000+ attendance (with Novell showing Advantage, with Project Connect showing WorldWare and courseware, and with TAG and Apple showing presence.)

*4.
Presentation of JLC to 22 Dudley Headmasters with Brian Kennedy (Dudley LEA) at Leasowes on Jan 4th.

5.
Paul Martin working with Paul Lewis about the House of Parliament software display on April 1st through 3rd and the Connect Catalog.

*6.
Eve Gillmon from CTC Trust presented to Heinmann/TAG/JLC group.  Ann is taking the lead (with me) on developing the CTC pilot project.

*7.
Corrected a license issue at Blantyre School (in Scotland), evaluation pilot is moving forward.

8.
Removed all JLC network and standalone software from SIR offices and from WICAT and had it shipped to Heinemann offices.  Sorting through boxes now.

*9.
Making my presence felt at Heinemann, have a desk there, doing planning and implementation meetings (general software overview to sales force, etc.. see TAG software, plan US training agenda, take some sales people after the Feburary conference to San Diego).

10.
Obtained a list of OILS software companies from BESA.  Followed up Joe's meeting with BESA to reinforce the JLC position on OILS for Advantage within BESA group.  Action item request from group regarding status of open systems like OILS in US.

*11.
Peter Avis and Margaret Bell of NCET visited Wilson in Phoenix.

*12.
Invited to the NCET ILS Phase 3 expert panel on February 28th.

Key Business Statistics
January revenue outlook: expect to receive 1500 pounds from SIR for Blantyre participation (invoice sent).

Outlook - February

1.
Follow-up sales contacts from BETT

2.
Continue to work positively with SIR on Blantyre School pilot.

3.
Organize the 50 boxes that arrived at Heinemann offices (a special request from Paul).

*4.
Heinemann ILS staff to San Diego in February for contract and training.

5.
Invited to demo Advantage to the BESA group at  the next meeting (April 15th).

6.
Plan for Gabriel Goldstein of Ofsted IT (DFEE) to visit Montagu and Park Jr. in Kettering.

7.
Demo Apple software (ie, ActionMath, TriProducts, JHL) to Scottish Council for Educational Technology (SCET) who are very interested in working with Heinemann to distribute this software in Scotland (SCET acceptane equals te good house keeping seal of approval).

8.
Submit CTC Pilot Project Description (w/ Jim and Ann?), possibly include a hardware 
partner offering a discount (Apple, ICL?)

9.
CTC "Top Drawer" marketing Packet mailing to TC schools (written in UK style), offer to 
demo anywhere anytime

10.
Plan correlation project using Dudley Teachers over the half term?

11.
Recommend package options to Paul (network and standalone)

*12.
Attend the NCET Expert's Meeting on ILS phase 3 on Feb 27 and 28th.

*13.
Travel to San Diego w/Heinemann Feb 29 for a week.

14.
Define any possible pilots for Heinemann.

15.
Present at Dudley IT coordinators meeting, Feb 9th, 9:30 am; in Alcester.

16.
NAACE conference with Apple in NW Kent on Feb 16th (140 head IT coordinators from all UK).

17.
Presentation to N.Ireland Library Board (TBD)

18.
Take Heinemann team to meet Jenny Brown (Peter Avis, Margaret Bell), NCET.

19.
Eileen Devonshire (and/or Dominic Savage, BESA) to Heinemann.

20.
Heinemann to meet Brian Kennedy from Dudley

21.
Heinemann to meet Lynett Dribble, Open School

22.
Visit TAG office, see TAG software (ie, Primary Partner, and any metric math software, 
HyperStudio)

23.
Timing of personel training in the UK and in the US depends on Staffing timeline which depends on contract signing (ie, hardware desk, order entry, hotline support, development, etc)

24.
Send set of TAG software to Joe in San Diego.

25.
Get the TAG software running under Advantage.

26.
Complete set of IDEAL software to Oxford, review it, get Heinemann to reveiw it.

27.
Obtain details on the CTC people visit to Toronto and to Delta (CO) April 13-21st?

*28.
Signed CONTRACT, staffing up, space, training, etc

Issues

1.
No time to have issues?


 EMBED Word.Picture.8  


To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

February 12, 1996

Subject:
Invoice for Montagu ILS Project

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.013)

______________________________________________________________________________

Joe, Ed Baines asked me to have JLC send an invoice right away for 5000 pounds for the ILS project in Kettering involving Grange Primary School.  Below is the first "cut" at it that I am sending to Andrew in Phoenix.  They have 7000 pounds for hardware, that should get them about six workstations with cd-roms attached.

Andrew,

Is there a way yet to order and ship Ideal software?  Also please send an invoice 

To:

Ed Baines (Head Teacher, phone: 01536 515 644   fax: 01536 510 163)

Primary/Jr School ILS Project through Montagu High School

Weekley Glebe Road

Kettering     NN16 9NS




UK

Ideal cd-roms for Windows PC

#
cd-rom title




unit price
total
6
Math, Levels 1-3



$295

$1770

6
Reading/Language Arts, Levels 1-3

$295

$1770

6
Math, Levels 4-6



$295

$1770

6
Reading/Language Arts, Levels 4-6

$295

$1770

1
Math, Levels 6-8



$295

$  295

1
Reading/Language Arts, Levels 6-8

$295

$  295

1
Shipping/Handling/Training/Support

3500

xxx











______










$11,170








total

$7670










(excluding VAT)

(Andrew, the invoice needs to come out to exactly 5000 pounds, add to the training/support to get it to 5000 pounds)
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

February 13, 1996

Subject:
UK site tech problem summary

CC:

Steve Major (Sandy Liflander, vm 6446, file copy RBC.096.014)

______________________________________________________________________________

Montagu High School

- Waterford Mental Maths not working now

- Random workstation hangs when students are working, several times daily (Sue is now documenting this)

- Remore printer doesn't always load

- Write time will not print

- LFNE Windows-based lessons not yet loaded

- CD stacker not loading (lots of file server boot errors related to the cd-rom devices, allocating ram cache, etc)

-

Park Junior School (installed 5 new RM 486/66 PCs in the portable building)

- no sound (they bought expensive soundblaster cards so that they would have emu sound)

- no sound on Windows lessons either (message: driver failed its enable)

- slow stations (renamed autoexec.bat as autoexec.bak and created autoexec.bat with only APLUS_GO in it), it helped speed a little

- the MITAC file server may be underpowered in terms of ram and speed for the new machines

- MITAC hardware in the school seems to be slowly deteriorating, machines simply stop working, either can't find c drive or just wont do anything

- remote printing works

Cedars School
- They plan to load some email server software, is this a problem

-

Leasowes High School
- JCAT now working, test results not recorded

- I want to load SLA for the spanish teacher

Blantyre High School
- memory problems

- boot problems
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To:

Elizabeth Tonge, Lewisham Tuition Centre (0181 698 4518 fax)

From:

Roy Clariana   (0385 953567)

Date:

February 15, 1996

Subject:
OneNet Software at Lewisham PRU

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.015)

______________________________________________________________________________

Elizabeth,

Thank you for the opportunity to present our software today at the centre.  As we agreed, I have left behind the OneNet cd-rom and manuals, and the digispeech sound device for you to try-out the OneNet software.  I realize that you will need to be assurred that it will work on your 286/386 machines.  There is a manual in the stack I gave you on getting started which should provide information on how to setup and use the software.

If you are satisfied with the software, let us know straight away so that we can send you an invoice.  It is easier for my company if you provide a purchase order number.  The cost will be 995 UK pounds for the OneNet and 127 pounds for the digispeech sound device.  I or someone will need to come provide at least a half-days training with the software after purchase.   If you decide not to use OneNet, then you may return it, say by the end of March (1996) at no cost.  Contact me either way (011865 204 334 UK, 800-221-7927 extension 4176 US).

Because of your interest in the Ideal software, we will put LTC forward as a possible pilot site for this software.  Decision will be taken on pilots about mid to end of April.

Hope to hear from you soon...ROY
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To:

Joe Potts (vm 6346)

From:

Roy Clariana   (vm 4176)

Date:

March 4, 1996

Subject:
February UK Report

CC:

Steve Doucette, Steve Major, Karl Mimer (Sandy Liflander, vm 6446, 



file copy RBC.096.016)

______________________________________________________________________________

Accomplishments - February 1996

*1.
Working with Heinemann.

*2.
Attended the NCET ILS Phase 3 expert panel on February 27 - 28th.  DFEE indicated there would be a Phase 3, starting around April 1st, est. 500K pounds (200K evaluation, 300K hard/soft).  Research would focus on existing schools, some new schools would be added.  JLC would receive a disproportionate number of the new labs.

*3.
Continued to work positively with SCET and SIR on Blantyre School pilot.

4.
Organized the 50 boxes that arrived at Heinemann offices (a special request from Paul).

*5.
Heinemann ILS staff to San Diego in February for contract and training.

6.
Paul Martin working with Paul Lewis and I on the House of Parliament software display on April 1st through 3rd and the Connect Catalog.

7.
Gabriel Goldstein of Ofsted IT (DFEE) visited Montagu and Park Jr. in Kettering.

8.
Presented IDEAL to Lynette Dribble at Open School.  Paul Lewis and I invited to House of Parliment Open School cocktail party on March 11th.

9.
Submitted CTC Pilot Project Description, possibly include a hardware partner offering a discount (ICL agreed to participate)

*10.
Travel to San Diego w/Heinemann Feb 29 for a week.

11.
Presented at Dudley IT coordinators meeting, Feb 9th in Alcester.

12.
Exibited at NAACE conference with Apple in NW Kent on Feb 16th (140 head IT coordinators from all UK).

13.
A complete set of IDEAL (stand alone) software was sent to Oxford, we are reviewing it, Paul, Ann, and Stuart doing Ideal training in San Diego.

14.
Demoed Advantage to John Cutlack, chair of the OILS working group.

Key Business Statistics
February/March revenue outlook: 995 pounds Lewisham PRU, 5000 pounds Ed Baines

Outlook - March

1.
Receiveing several calls per week to show software at school locations

*2.
Dudley LEA interest still high, presentation to English heads on March 26th and to Math heads March 27th at Leasowes

3.
Invited by Dudley to present JLC software at their technology fair on April 2-4th

*4.
Blantyre school pilot moving along.  Need to visit Blantyre again to check on implementation progress (all seems to be well, based on phone and email info).  The assessment period will be complete after Easter.  Continue to work positively with SIR on Blantyre School pilot.

5.
Invited to demo Advantage to the BESA group at  the next meeting (April 15th).

6.
Unable to demo software for SCET in Scotland in February due to Nigel's schedule, will reschedule based on priorities. (ie, ActionMath, TriProducts, JHL) to Scottish Council for Educational Technology (SCET) who are very interested in working with Heinemann to distribute this software in Scotland (SCET acceptane equals te good house keeping seal of approval).

*7.
Heinemann meeting with Eve Gillmon (CTC) to define pricing (note: RM offering 30% discount).

*8.
Developed with Heinemann team a CTC "Top Drawer" marketing Packet mailing to TC schools (written in UK style), offer to demo anywhere anytime.

9.
Plan with Heinemann a correlation project (possibly using Dudley Teachers).

10.
Worked with Heinemann team to come up with recommended package options (network and standalone)

*11.
Worked with Heinemann to define pilots, may have to wait for NCET in order to dovetail Heinemann marketing needs with NCET selected schools.

12.
Presentation to N.Ireland Library Board put on hold.

13.
Heinemann team to meet NCET (Jenny Brown, Peter Avis, Margaret Bell), as part of NCET phase 3.

14.
Arranged for Eileen Devonshire (and/or Dominic Savage, BESA) to come to Heinemann offices.

*15.
Heinemann to meet Brian Kennedy from Dudley (possibly March 27th?)

16.
Paul Lewis and I attend House of Parliment cocktail parrty on March 11th to meet  Lynett Dribble, Open School

*17.
I believe that Steve Major would be best positioned to arrange the Heinemann US/UK tech and other training.  Timing of personel training in the UK and in the US depends on Staffing timeline which depends on contract signing (ie, hardware desk, order entry, hotline support, development, etc)

*18.
Signed CONTRACT, staffing up, space, training, etc

19.
Work with Ed Baines on the Grange school (5000 pound) order, order IDEAL software, install and implement.

20.
Lewisham PRU an invoice and get them trained on OneNet.

Issues (ie, loose ends)

1.
Contract!!

2.
Roy transition to US, establish lines of communication and Roy UK visits (est. March 24 for two weeks, then May 1st for two weeks)

3.
Support Blantyre SCET pilot.

4.
Influence NCET phase 3 site options to maximize marketing potential and improve probability of success.  When sites are selected, do soups to nuts at these new sites, use each as a venue for training Heinemann.

5.
Steve Major to UK to load new NCET sites, take Heinemann tech around to old sites to load Advantage 1.1, clean up one more time, and handover.  Detailed list of hardware/ software issues.

6.
Heinemann training (US and UK).

7.
Support CTC marketing.

8.
What to do with Project Connect??

9.
Some scheduled Advantage/LFNE presentations.
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To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

March 7, 1996

Subject:
Loose ends memo (next 60 days)

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.017)

______________________________________________________________________________

1. Action items from 3/6 meeting: Ideal Mkt. plan for UK, Mkt. Packet for CTC Trust project, Loose ends list.  Heinemann will probably need as many Ideal Demo packets as possible (ie, 100?) to send to CTC schools as requested.

2. CTC Trust - Heinemann must meet with Eve Gillmon to negotiate pricing; marketing packet must be developed and sent to interested schools; the approach will probably include both an Advantage and an Ideal solution as options; we must plan and implement head-to-head presentation on May 1st; implementation planning for each school (July time frame), hardware check, installation, training, implementation (on or about Sept. 1), this means that training for Heinemann must begin immediately after contract is signed (note: though each pilot is slated for 50 labs, unless the DFEE funds the project, I expect that there will be no more than 2 or 3 JL schools directly gained from this project, however we will obtain exposure within CTC Trust affiliated schools which will translate into next year and follow on sales to CTC affiliated schools)

3.  National Council for Educational Technology (NCET) ILS phase 3 study - recommend to NCET how we think existing JL pilots can be expanded, influence what is to be evaluated, recommend new sites, position Ideal as part of the pilot, negotiate/agree on purchase pricing for new/existing sites within the study (around mid April); implementation planning for each school (June is latest possible date), hardware check, installation, training, implementation (on or about Sept. 1).  Control of project sites and NCET ongoing, use of sites for marketing efforts after the study, use of data for marketing, influence on DFEE for possible system wide ILS solution.  These sites MUST be implemented well.

4. Heinemann technical training - We discussed bringing Stuart N-M and a technical SE type person (possibly Mike Fedak) to the US for training.  Steve Major has a plan set up for this, I think Steve Major returns from Singapore on or about April 24th, perhaps to late for immediate training.  Steve may be able to implement the plan using JL resources in the US even while he is gone.  Possibly Troy Perry in Dallas alternately could do training with these individuals. Steve would take the Heinemann tech people around to existing UK sites to "handover" and also to resolve any outstanding technical issues (see below by site).  Even if Heinemann determines to focus on the JL Ideal product line, it will be necessary to train the technical support people on Advantage in order to support the existing labs, the NCET new secondary sites, and probably some CTC sites that may opt for Advantage.  Initially, the field technical support will probably be the hotline technical support person, thus these individuals need training not only on technical issues but also on both Advantage and Compass management and curriculum, as well as information on how to set up a hotline.  Their hotline person must be able to communicate with our Orem hotline (internal cost only or charge back?).

5. Heinemann sales training - This must be a priority.  If Heinemann (likely) determines to focus on the JL Ideal product line initially, then Ideal US sales training resources may be applicable (who ever and where ever they are).  Possible training may include travel with JL sales, use of some standard JL sales training, product training, other.  Heinemann should be encouraged to attend the summer Sales conference.

6.  Heinemann ed. consultant training - The initial EC should be a relatively high-level curriculum type individual that will have pre-sales responsibilities (ala C&I) and will probably develop training/staff development manuals and materials.  This individual should probably attend training with the sales people, and sales training must include implementation planning so the sales/support team understands the whole process.

7.  Ideal curriculum correlation/integration into UK National Curriculum - Besides the instructional and marketing value-added that correlation/integration brings; Paul Lewis needs this information in order to determine how well the JL Ideal solution 'fits' the UK national curriculum and how well it is received by teachers.  Because the Ideal materials just arrived in the UK, there has been no time to try it on groups of teachers in a controlled marketing research environment.  Heinemann has conducted such analysis of the LFNE materials.  Ann will need to do this immediately.

8. SCET connection - Heinemann already has established relationship with SCET and I expect that the relationship will grow.  SCET is coordinating the Blantyre study that will be completed after Easter, also SCET could market Ideal into the Scottish market, especially as an Apple Mac solution.

9.  Dudley Local Education Authority - Leasowes High School is in Dudley, the Dudley IT director (Bryan Kennedy) has shown great interest in JL, and has arranged for the LEA to get to know JL products better.  He is interested in providing central support and training for us in the LEA.  We have shown our product to all Secondary heads and are scheduled to have a full day presentation on March 26th for the all math heads and on March 27th for all English heads.  Then we are scheduled to have an exhibit booth on April 2 and 3rd at the Dudley IT conference.  It may be possible to have the IT coordinator from Leasowes (Sue Jacob) to cover the 27th and 28th, but I am sure that Heinemann would prefer that I do it.  The costs for Sue will probably be around 100 pounds per day (plus travel if required).

10.  The Cedars school - Cedars came on line around January 1st.  Cedars can be a red-hot marketing site for us.  It is a small 'alternative' elementary school, the IT coordinator is turned on to integrating our LFNE and PILA into the entire elementary curriculum.  He is also an avid and longtime internet user.  He has intimate ties to a JL using school in Baltimore.  Cedars expects to have additional hard disk space soon, and so I would like to have PILA loaded on their server.  They do need additional training support.

11.  Park Junior - a middle sized 3-6 grade school, with 10 single distributed workstations and a lab with 5 computers for special needs students (ala Chapter 1).  The 5 computers were just installed, and need to be optimized by a knowledgeable technician.  Also, there are no digispeech devices in the school and the soundblaster cards (except for the five new computers) are non-standard.  Preferably, Steve Major can attempt to load EMU sound on the five new stations.  It would be appropriate to do more training with the special needs teacher and aide.

12.  Montagu Secondary - Six workstations in the special needs area that serves about 100 students.  This one is probably ok.

13.  Kettering ILS project - The head teacher from Montagu (Ed Baines) has raised money (12000 pounds) to purchase ILS hardware/software for a primary school (Grange).  We have agreed to provide software for the school (probably Ideal standalone) for 5000 pounds.  He has the information about Ideal and we are waiting for his Purchase Order.  I will contact Ed first thing when I return to the UK to determine the status.  It is possible that he may try to tie-in to the NCET ILS phase 3 money, and so all of that may be rolled in together into one larger project.

14.  Blantyre High School - This school is involved in the SCET ILS pilot that will be completed by Easter.  The school has 15 workstations in a lab running all of our math products.

15.  Lewisham PRU - I demoed OneNet and Ideal for Lewisham and they decided they wanted OneNet.  Lewisham has given me a purchase order for 995 pounds for a OneNet CD.  Basically I gave them the one that we had sent to SIR for marketing.  A caveat is that we demoed on a new office workstation, however the classroom machine (an old RM 386 Nimbus machine) they want to use it on does not yet have a cd-rom player.  They are currently getting a player for it.  OneNet SHOULD work on it, but I did agree with them that if it would not work on that machine we would give them their money back.  I have the purchase order with me but have not put it through the system yet because of the money back guarantee issue.  I can arrange for Andy Gritton from a nearby OneNet using school to do the 1 day training at Lewisham, his cost should be about 100 pounds plus travel by personal auto.

16.  Open School - We have no outstanding issues with Open School, but maintain a positive relationship.  They may be involved in NCET phase 3.  Heinemann may decide to utilize their marketing and support resources in the alternative education market.  Paul Lewis has been invited to a House of Lords get-to-know you cocktail party on March 13th.

17.  SIR - Our relationship with SIR is satisfactory.  SIR has just gone public, we do not know how they are doing.

18.  BESA and OILS - no commitments, Heinemann may decide not to get involved.

19.  Project Connect - no commitments, except House of Lords demo on April 1st.

20.  Order entry - Lines of communication (procedures) for ordering and invoicing software sent to Heinemann must be made clear to Heinemann (and us).  Initial order processing may differ from long term.  Will immediate requests be sent through Steve Mitgang via Sandy Liflander to Andrew RObertson on Phoenix?  Who will pay VAT and duty?

21.  Roy availability - have we allowed enough time to transition Heinemann?
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To:

Andrew Robertson

From:

Roy Clariana   (vm 4176)

Date:

March 11, 1996

Subject:
Invoice for Lewisham PRU

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.018)

______________________________________________________________________________

Andrew,

JLC (Joe Potts) has agreed to sell a OneNet to Lewisham Tuition Centre for 995 pounds (per memo RBC.096.015).  I have their PO number which is # 4 9 29765 6A,  date Feb 16th, 1996.  I have ALREADY delivered the software (I gave them the demo OneNet that I collected from SIR.)

Also I have ALREADY delivered a Digispeech ds-201a device to them for 127 pounds.  I have the PO number which is # 4 9 29766 6A,  date Feb 16th, 1996.  This is a digispeech that I bought in the UK at JLC cost.

The contact there is Elizabeth Tonge (Head), Lewisham Tuition Centre, 25 Bromley Road, Catford SE6 2DF,  UK

phone 44 181 697 5390 voice,  44 181 698 4518 fax

Is it possible to FAX an invoice to them pronto!  March is the end of their fiscal year and they must spend the money now...ROY

Note: The OneNet training and installation for this site will be subcontracted to Andy Gritten for 100 pounds plus travel expense (about 10 pounds).
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To:

Paul Lewis, Ann Foster, Steve Mitgang  (all via email)

From:

Roy Clariana   (vm 4176)

Date:

March 17, 1996

Subject:
Dudley LEA Commitments

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.019)

______________________________________________________________________________

Overview

As part of establishing Dudley LEA as a district-wide JL user and a marketing "Show" site, we have already presented first to district level individuals, then in January we had a full-day presentation at Leasowes High School to 22 head teachers.  Following this, I presented at the IT coordinators conference in Alcester, and then a group of interested IT coordinators attended a twilight session at Leasowes.  The next step is to have a full day presentation at Leasowes for English Heads of Department on March 26th and a full day for Maths Heads of Department on March 27th, then to follow this with support of Leasowes at the Dudley LEA Celebrate IT Conference on April 3rd.

I talked with the Head Teacher of Leasowes School, John Howells, regarding these 3 commitments JL had made to show JL software to the Dudley Local Education Authority.  John agreed that his IT coordinators, Sue Jacobs and Andy Hulse could cover these events at a cost to JL of 150 pounds per day (about $230).  This was higher than the 100 pounds per day that I had initially anticipated, but remains cost effective for JL.

Leasowes would like a JL network file server for use during these three events.  For Stuart, there are some technical issues to be resolved regarding token ring used at Heinemann versus the Ethernet used by Leasowes (ie, getting an ethernet card for your server to work with their work stations, or loading Advantage onto the DEMO95 machine to work with their workstations, or else getting some token ring workstations to go with your server, or other?).  Leasowes would like to get the file server in time to set up, test, and use for the March 26/27th presentations.

It makes sense, if possible, for Ann to be involved with the April 3rd presentation along with Sue, Andy and the Leasowes students.  Ann could do a general intro, Sue would present Advantage, and then the students would show the instructional software and how it is used at the school.  The contact information is:

Leasowes High School and Community College, 

Mr. John Howells, Principal; Andy Hulse (abh@leasowes.demon.co.uk) and Sue Jacobs (IT coordinators)

Kent Road,  Halesowen

West Midlands      B62  8PJ

(0121) 422 0265 (v)     or    422 0266 (fax)   or    422 0267 (office)

The contact for the Celebrate IT conference (Ap 1st-3rd) is Lynn Evans at Dudley LEA (phone 01384 634 155  x380)
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To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

March 18, 1996

Subject:
Bullets

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.020)

______________________________________________________________________________

Steve,

My wife and I made it safely back to the US Friday late pm.  We are finishing personal business matters today and tomorrow.  I plan to be in San Diego Wednesday pm through Friday am, Don indicated that I might go with him to Vancouver on Friday as schedules allow.

For the UK, 

-the Head at Leasowes School, John Howells, agreed to meet our 3 existing commitments to show JL software in Dudley LEA (March 27th, 28th, and April 3rd).  He wants 150 pounds (about $230) per day for each of these three days.  Heinemann is supplying the file server, and Ann Foster will attend the Ap 3rd conference with the Leasowes people.  (I have sent a memo RBC.096.019 to Paul Lewis summarizing this, I will attach you on it.)

-  After discussions with Paul Lewis and Ann Foster from Heinemann and also with Paul Martin of Project Connect, we determined that Paul Martin will implement the House of Lords software demonstration on Ap 1-3 using teachers and students from the Project Connect schools.  The teachers are JL advocates and so this is a good alt solution for us.  I think that Paul Martin would prefer that either I or someone from Heinemann be present.  Heinemann may decide to support this effort, but I think that they feel that there is little marketing or publicity benefit from this demonstration.

- Thus, I will not need to go to the UK in early April.  Heinemann has asked for my support at the May 1st CTC competitive presentations. They also would like Terry Smith from IDEAL to come and present at that time.

-  It may make sense for me to stay for two to three weeks during that MAY trip depending on Heinemann needs at that point.  This summer, if Heinemann needs consultant support to do training implementation of possible new sites and also train their new hires, it may make sense to send one of our Senior ECs, since they are usually not so busy when schools are closed for the summer (I had Chris Rothschild vm 4870 or Ann Livingstone vm 2431 in mind).

- Paul Lewis asked me Thursday to pass on to you that he needs to know the International pricing on both Advantage LFNE and Ideal (I think the Joe has this ready), and also that he has some specific questions about what the ultimate US product offering will be.

...ROY
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To:

Susan Fonns

From:

Roy Clariana   (vm 4176)

Date:

March 18, 1996

Subject:
Shipping costs

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.021)

______________________________________________________________________________

Susan, per the Jostens International Assignment memo, 350 pounds of Air Freight is allowed for moving my personal and business effects from the UK back home to Colorado.  I priced what it would cost to send my stuff by air, 350 pounds is about $1480.  (note: My shipping from the US to England last spring was much less because I brought stuff with me to England on the plane during my multiple flights back and forth.)
So far, I have sent 5 boxes home of stuff that I need immediately, here are the details:
	expense report date
	date
	#of boxes
	UK ££
	US $$

	17-Feb
	11-Feb
	box home
	40.41
	$62.23 

	24-Feb
	20-Feb
	2 boxes
	83.94
	$129.27 

	16-Mar
	14-Mar
	2 boxes
	130.40
	$200.82 

	
	
	
	
	

	
	
	
	total
	$392.32 


To save money, I sent the rest of my stuff via sea freight using Robonson International Removals Ltd.  Their cost for packing, shipping, insurance, etc was UK 560.50 for apx. US$863.17 (see expense report ending March 16, 1996).

This is a total cost to JL of  $392.32 + $863.17 =   $1255.49 which is about what is allowed.
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To:

Susan Fonns (vm6722), Beverly Ruther (vm 6263)

From:

Roy Clariana   (vm 4176)

Date:

April 10, 1996

Subject:
Explanation of AmEx air fare

CC:

na

______________________________________________________________________________

Beverly, 

This memo is in response to your request re my expense report for March 23.  When I booked the air travel with American Express, I had just returned from an extended stay in the UK and did not have a permenant location for FedEx to deliver to, since I was moving from one city to another staying with friends.  Also the time was relatively short.  Rather than take a chance that the ticket be issued by AmEx but be undeliverable or late, the AmEx person made the reservation and told me to pick it up and pay for it at the airport counter.
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To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)

Date:

May 8, 1996

Subject:
UK trip report and update

CC:

(Don Rawitsch, vm 6368, Sandy Liflander, vm 6446, file copy RBC.096.023)

______________________________________________________________________________

Steve, 

This is a data dump of things I see as short term hot buttons.  Note that points overlap and are dependent on each other.

1.
CTC Trust - The May 1st shoot-out involving JLC/Heinemann, CCC/RM, SIR, and TRO-UK/Plato was successful.  Decision makers from nearly 100 CTC affiliated schools attended the full day event in London.  Our presentation focused entirely on the Ideal curriculum.  Terry Smith (JLC/Ideal) was our main presenter, and our decision to show as many lessons as possible paid off with these educators (the other vendors spent less or no time showing actual lessons).  The pricing list provided was very aggressive and the demo disk take-away will be important for follow-on contacts.

2.
CTC follow-up - In March, I estimated that we would win only about 3 to 5 of these CTC labs, however I had assumed an Advantage/LFNE solution.  Considering the crowd reaction to the Ideal product, its flexibility, and its pricing, as well as the already existing interest in JLC products, I now expect that Heinemann Learning (HL) will have at least 30 calls for school demonstrations in the next 6 weeks.  I predict about 20 sales will result, probably about half network and half standalone.  This suggests to me that Ann Foster will be on the road doing these demos, and that HL seriously needs a salesperson in place today, so that Ann can focus on marketing and infrastructure.  Action Item:  If HL is swamped with sales calls in the short term, JLC may be called on for help.  If so, the person could also do sales training with the HL marketing manager.

3.
Heinemann procedure to order and deliver Ideal software to the UK - Order of Ideal software for the UK has been 'special order' till now.  Since the potential CTC sales will be 'real' sites, then JLC and or HL may want a database to keep up with the sales, and who owes who what, and when.  Action Item: The person that has a regular responsibility for order/entry of Ideal software, creating invoices, and tracking the software delivery (etc) should be brought into the UK loop.  Terry Smith probably knows who this individual is.

4.
CTC installation and training support - The CTC project schedule suggests that schools will be installed and trained before summer break so that students can begin on the system in the new school year.  UK schools close for a 6 weeks summer break around the 3rd week in July and then the new school year begins about the first week in September.  Hopefully HL will have a training person (EC) in place and trained in time to do any CTC sites.  Ideal training and installation (network) usually takes two days, but sometimes more time is needed.  If there is an existing network, the trainer also installs the Ideal software.  Assuming that there are 10 network sales (at least 20 on-site training days), then a trainer will have to be ready to go by the first week in June.  Action Item:  Since the focus is on Ideal software, and the timeline is short, perhaps the best available Ideal training type person should go to the UK to install and train sites as well as train the HL person on or about June 1st.

5.
Heinemann Ideal and Advantage - Due to the high cost entry barrier, the localization costs, and also the overhead costs associated with Advantage, I believe that HL would prefer NOT to either sell or support Advantage.  However, Advantage at this time offers some additional market niches in addition to those niches served by the Ideal products (ie, secondary school revision and mainstream, and power users that want internet on the network).  I think that HL is waiting for more info on what the US product will look like (July sales meeting?) before making a decision about Advantage/LFNE.  They have already decided to localize Ideal and not LFNE, and plan to visit Terry Smith and the Minneapolis office in June when they come to the NECC conference.

6.
What to do with existing Advantage sites (if HL does not support Advantage?) - We have five schools using Advantage, three are High Schools and two are elementary schools (Leasowes High School, Blantyre High School, Montagu High School, The Cedars School, Park Junior School. note: There are a number of other non-Advantage-using schools.)  In general, we have only committed to these schools (except possibly Leasowes) for one year of support, and that is over or soon over.  BUT, it would be problematic at best to 'dump' these sites now, because the school community in the UK is very small and gossipy.  Also, perhaps due to good marketing, ALL of these schools have been visited by high level individuals from the government, from the Department for Education, and from the Ofsted Inspectorate.  Will HL take over these sites as their own?  Action Item:  I expect that these schools will have to be offered a "golden boat", however careful playing can minimize the cost.  I recommend that Plan A would be to get the schools from Advantage to Compass, this is particularly true for the elementary schools.  Plan B would be that when the Advantage solution incorporating IDEAL is available, we provide this to the schools.  I suspect that Plan B is most appropriate for the existing High Schools.  In the interim period, these schools are not receiving much support.  We need an agreed transition plan to offer to the existing sites.  This plan will almost certainly require an SE (ie, Steve Major?) to go to the UK to do the technical stuff.

7.
NCET Phase 3 overview - On Thursday, Terry Smith and I made an Ideal presentation at NCET (National Council for Educational Technology, a UK government funded Quango).  JLC involvement with the NCET goes back to the beginning of the JLC UK project.  NCET purchased the Leasowes High School lab as well as 5 OneNet standalone sites.  NCET research people and support teams have extensively visited our sites, and have formed a positive opinion of our product offering.  Currently NCET has a fully loaded Advantage file server at their Coventry offices, and does demonstrations of our software to any interested visitors (usually government officials).  In the NCET/UK ILS Phase 2 evaluation published in January 1996, JLC sites received positive qualitative results, though the pilots had not run long enough to collect quantitative results.  The academic and education related political community are over reliant on "hard research" data, thus the jury is still out for them on JLC effectiveness.  NCET ILS Phase 3 research, beginning September 1996, will scrutinize JLC software from a quantitative (ie, test gains) point of view, and their report becomes the acid test of our software in the UK.  We are in a problematic situation with them by changing horses from Advantage/LFNE (which they know) to Ideal/Learning Expeditions (which they do not know).  Terry Smith did a dynamite presentation for NCET, and I believe they were impressed by the instructional design, the diagnostic methodology, the quality, the breadth and depth, the hardware flexibility, and the PRICE.  However, we were required to explain the change, ie, that after a year of consideration of the needs of UK educators and the marketplace, the Ideal offering was the best win-win fit for the UK, also that HL had a commitment to localize Learning Expeditions.  Even then, NCET seemed reluctant to consider Ideal rather than Advantage/LFNE in the research, but I think their reluctance related to potential added cost issues for NCET, ie., if they look at existing Advantage sites, there is no added software costs, but if they consider Ideal, there will probably be new sites with both hardware and software costs.  They were definitely in a "cost containment" mode.  Action Item:  Our solution related to our existing sites in point 3 above (ie moving them to the Ideal software, either under Compass or Advantage) will encourage NCET to look at Ideal this coming year.  Also, I fully expect that we will have additional Ideal sites in the UK in time for the NCET Phase 3 evaluation.  Because of the close scrutiny and resulting publicity, these sites MUST be successful (ie, will require close support).

8.
Ideal/Learning Expedition research data - In lieu of the NCET phase 3 report (which is make or break for UK sales), it would be valuable to have and distribute hard data (ie, test result improvement) on our Ideal/Learning Expedition product.  This would apply not only to the UK market but also to the US.  Action Item:  I spoke with Terry Smith about existing documents and also the possibility of my contacting some existing Ideal sites in the US collect and to put together additional positive results.  Leslie Eicher would also probably be interested in this.

9.
Heinemann technical training related to Ideal - A HL exclusive focus on an Ideal solution substantially reduces the technical training and infrastructure needed in the UK.  As a general rule, the trainer is also the network installer (if the site already has a network up and running), however, if a site wants a turnkey solution, then the hardware setup, network setup and installation of Novell or NT, and load of the Ideal software will be done by an SE technical type person.  This person will also need to be able to do site surveys to determine what is needed to get an existing network ready for our software, etc.  Further, the field technical support will probably also be the hotline technical support person, who would handle both network support and standalone installs.  This person must be given lines of communication to our Ideal hotline as needed (internal cost only or charge back?).  Action Item:  In the short term, Stuart Nielson-Marsh will probably serve this function.  We will need to provide technical manuals and Ideal technical support contacts.  He will be in Minneapolis in June, perhaps some contact/training can happen then and there.  His acquaintance with Terry Smith during this trip opens lines of communications to his technical needs.  (note: Another positive benefit of this visit is that Terry Smith has become a central player in the UK project due to her connections and knowledge of the Ideal community and also her probable future role in product localization.)

10.  Heinemann technical training related to Advantage - If Advantage continues in the UK (see point 5 above), then someone needs to support it technically.  Action Item: A plan might involve UK local support that can refer to our US hotline for help.
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To:

Don Rawitsch (vm 6368)

From:

Roy Clariana   (vm 4176)

Date:

May 16, 1996

Subject:
Our World Summary (5 pages)

CC:

Louise Russell

______________________________________________________________________________

Executive Summary

Our World - Investigations will be one of the IPOP product line (same look and feel) developed to support and complement any Middle School and High School Social Studies course.  The integrated product components include Encarta96, 3-D Atlas, and TableTop.  The instruction is driven by project-type assignments (about 12 to 16) called ILPs, that describe the project and provide teacher and student information required to implement the ILP.  There will be several introductory level ILPs that focus separately on each of the components (to provide how-to instruction for a component within the context of a Social Studies topic), then a number of structured ILPs that directively integrate several components together (to provide how-to on how components can be integrated within the context of a Social Studies topic), and finally a number of less structured ILPs which allow the students to select appropriate components as needed and appropriate (to provide for independent study within the context of a Social Studies topic).  These ILPs will be drawn from existing lesson plans within the JLC Comptons Excursions in Social Studies, Science, and Math;  from TERC lesson plans based on existing datasets; from lesson plans within the Encarta96 Teacher Activity Guide; and from originally developed ILPs as the need exists.  Our World - Investigations should be positioned as adding coverage and pizzazz in new Middle School and High School sales situations.  In existing sites, the added coverage should result in add-on purchases.   Sites unlikely to purchase JLC courses may want Our World as an easy-to-use complement to ANY and ALL of their Social Studies courses.

Statements and Assumptions about Our World - Investigations 8-10 used to develop the Executive Summary above

- the Our World guide should resemble the Science Investigations Guide (IPOP) as much as possible, so that the IPOPs become a product line for marketing and sales purposes, there would be training transfer between IPOPS, and also the structure and existing content could be used across the IPOP docs thus saving time/money.

- Our World is NOT like Science Investigations in that there are no existing lesson or investigation structures so we will need to write lesson plans/assignments.  The assignments would be like the Integrated Lesson Plans (ILPs) in Science Investigations, that is the ILP would including a description of the project and an integration of the different product/components (JLC, Encarta, Atlas, Tabletop, etc)

- the Our World Guide should include both teacher ILP notes and student ILP instructions

- The lesson activities in the Teacher Activity Guide for Encarta 96 are pretty weak.  Also, some of the activities seem to be rip-offs from JLC's 1991 Comptons Excursions (from science, Social Studies, and math excursions)

- the concept from Science Investigations of using either sequential or webbed ILPs is also appropriate for Our World (see diagram below).
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- As Don mentioned, the Comptons Multi Media Excursions in Social Studies can jump-start Our World ILPs, it contains 12 lessons/excursions from various social studies areas, also in addition, because of their Social Studies orientation, 10 lessons/excursions from Comptons Science Excursions could be included (ILPs listed below).

Comptons Social Studies Excursions lessons that could be used (with some modification) in Our World - Investigations:

- The History of Technology - science technology and society (an important Social Studies 
topic)

- It's a Grand Old Flag - American history, timelines, chronology

- Volcanoes - world geography

- Rivers - world geography

(continued next page...)

- Going Around in Circles - US and world geography

- Culture and History of Early Americans - US history, culture, geography

- Water, Water, Everywhere - Am geography

- Black Americans, Slavery, and the Civil War - Am History, culture

- Years of Conflict - 

- Black Americans and Civil Rights - 

- The United States: A Mosaic or a Melting Pot -

- One Person, One Vote? - 

Comptons Science Excursions that could be included:

- Disaster preparedness booklet - geography, community

- Great Discoveries - science technology and society

- Time Traveler - science technology and society 

- "Save the Species" commercial - 

- Climate Explorer - Geography (weather and man)

- H2O Forever - Geography (Water cycle)

- Its about time - Geography (latitude longitude), chronology, history

- Volcano News - geography and its effect on man (tie into disaster preparedness above)

- Design a Vehicle - science technology and society, transportation (tie into great 
discoveries above)

- Energy Debate - science technology and society (city council discuss power plant 
role play)

- The standards for Social Studies have very different expectations for High School versus Middle School.  The HS performance expectations expect students to go beyond the facts to analysis, synthesis, and evaluation (Bloom).  For example, in thematic strand 8, "Science, Technology, and Society" at the MS level, students are asked to "show through specific examples how science and technology have changed people's perceptions..." while at the HS level students are asked to "make judgments about how science and technology have transformed the physical world and human society...".  In thematic strand 9, "Global Connections" at the MS level, students are asked to "describe and analyze the effects of changing technologies on the global community" while at the HS level students are asked to "analyze and evaluate the effects of changing technologies on the global community".

- Based on the standards issue listed above, a Social Studies ILP for High School will be very different than for the Middle School, especially in terms of the level and quality of the lesson objectives and also of the final lesson student "product" (a presentation, document, posting on the internet, ...)

- To be able to market to both HS and MS audiences, the ILPs could have an upper MS flavor but include an extension activity that is definitely HS level.

- I am biased towards more High School product.

- Should Our World support a generic Social Studies curriculum, or be more specific like American History or World Geography?  Said differently, will customers buy courses or will customers buy course complements?  MS and HS instruction exists as courses.  My feeling is that there may be other 3rd-party software that can do "American History" etc and we may want to do an IPOP on "American History" at some point.  Our World is an Investigations bundle that ties into any or ALL MS/HS social studies type courses and can be sold as such.  For example, the JLC GED-SS lessons are re-purposed by Florida sites to deliver several SS courses like Economics, American Government, and American History, HOWEVER there are gaps in that coverage.  Logically Our World will be able to fill some of these gaps, can be positioned with our existing HS sites in this way with likely add-on sales, and show added coverage and pizzazz in new HS sales situations.  Sites without JLC courses may want Our World as an easy to use complement to ANY and ALL of their Social Studies courses.

- The ed research indicates that students do not know how to use electronic references efficiently (even after instructions), many never find what they are looking for.  In keeping with the philosophy that the IPOPs lower barriers to entry and use, the ILP flow should allow for students to learn to use individual products and then these be integrated together one by one into more fully integrated usage (see diagrams below).  There is carry over of search concepts between the reference sources (ie, filtering, and/or logic, etc), and so using the different sources in the bundle should have substantial transfer effects.

- Plan 'A' below uses Encarta96 as the focus of the instructional sequence, and adds the other products/components in through time.  Plan 'B' assumes all products are equal, provides introductory exposure to each one and provides component integration systematically.  Plan 'C' allows simplest and quickest entry to any particular ILP while allowing students to first learn separate components.  I think we should go with plan 'C'.
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To:

Susan Fonss (vm 6722, fax 619-646-6797)

From:

Roy Clariana   (vm 4176) 
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Date:

May 17, 1996

Subject:
Deposits paid by JLC

CC:

File copy RBC.096.025 (2 pages)

______________________________________________________________________________

Susan, 

Below is the portion of my June 17, 1995 expense report where I submitted receipts for deposits for my apartment (a 900 pound deposit and 600 pounds for first months rent) and for the telephone (90 pounds).

	14-Jun
	Apartment deposit (900 pounds) @ 1.68 (see below same receipt)
	$1,512.00 

	15-Jun
	June rent (600 pounds) and handling fee (36 pounds), total 636 pounds @1.68
	$1,068.48 

	16-Jun
	Telephone (BT) deposit ($151.20) & phone set ($16.38)
	
	$167.58 


The apartment deposit was 900 pounds, which includes 300 pounds security deposit and 600 pounds LAST months rent (see chart below that indicates each months rent payment).  The 600 pounds has been applied to the final months rent in full.  Unfortunately the rental company still has NOT returned the remainder of the 300 pounds security deposit after subtracting out final gas, electricity, and water payments.  I will have to submit that in a later expense report.

	UK apartment rent summary for Roy Clariana, 6/15/95 through 3/14/96

	
	
	
	
	

	expense report
	receipt date
	
	purpose
	amt (pounds)

	
	
	
	
	

	17-Jun-95
	14-Jun-95
	
	deposit and last months rent
	900.00

	17-Jun-95
	15-Jun-95
	
	rent June 15th to July 14th
	600.00

	5-Aug-95
	1-Aug-95
	
	rent July 15th to Aug 14th
	600.00

	26-Aug-95
	20-Aug-95
	
	rent Aug 15th to Sep 14th
	600.00

	30-Sep-95
	26-Sep-95
	
	rent Sep 15th to Oct 14th
	600.00

	21-Oct-95
	21-Oct-95
	
	rent Oct 15th to Nov 14th
	600.00

	25-Nov-95
	22-Nov-95
	
	rent Nov 15th to Dec 14th
	600.00

	30-Dec-95
	25-Dec-95
	
	rent Dec 15th to Jan 14th
	600.00

	27-Jan-96
	23-Jan-96
	
	rent Jan 15th to Feb 14th
	600.00

	see 17-Jun-95
	see above
	
	rent Feb 15th to Mar 14th *
	see above

	
	
	
	
	

	
	
	
	
	


page 2 of 2

The telephone deposit was 90 pounds, and it accrued interest (credit) over the period of 3.05 pounds (total 93.05 pounds).  In this expense report, the final British Telephone (BT) phone bill is included for 174.52 pounds plus 30.54 pounds (VAT) less the 93.05 pounds deposit leaving a total final bill of 112.01 pounds, which I paid in May when I was in the UK doing the CTC presentation.  I have included this BT receipt in the expense report for the week ending May 18, 1996 (note: the 5/18/96 expense report total is $650.01).

Therefore, according to my records, I have accounted for all of the deposits paid by JLC except for the 300 pound security deposit for the apartment (at the current rate of exchange, about $465).  Once water, gas, and electricity have been subtracted from the 300 pounds, there won't be much of it left.  I will have to submit those receipts in a later and FINAL UK expense report.
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To:

Linda MaCarthy (vm 2379)

From:

Roy Clariana   (vm 4176)

Date:

June 3, 1996

Subject:
Order for a digispeech in England

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.026)

______________________________________________________________________________

Linda,

Lewisham Tuition Centre in the UK (see their purchase order attached) has sent an order for one digispeech, model  DS-201a with a 25 pin connector.  Their Purchase Order number is  549058 6A.  I indicated to them that we sell the digispeech for aboout $150 plus shipping and handling.  They have allowed 127 UK pounds (about $190) which should be more than enough.

Call me at my home ofice if you need more information, 970-641-4084.

shipping and billing address:

Elizabeth Tonge (head), Joan Hepworth (IT)

Lewisham Tuition Centre

25 Bromley Road

Catford

London SE6 2DF     UK

phone - 44 181 697 5390

fax - 44 181 698 4518
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To:

Steve Mitgang

From:

Roy Clariana   (vm 4176)    
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Date:

June 4, 1996

Subject:
UK Advantage transition to Compass

CC:

(Sandy Liflander, vm 6446, file copy RBC.096.027)

______________________________________________________________________________

Steve,

There are five schools in the UK using Advantage now.  These are Park Junior, Cedars School, Montagu High School, Leasowes High School, and Blantyre High School.  Leasowes High School paid JLC about $20,000 for software and support and Blantyre paid JLC about $2,400 for software and support.  The other schools received the software gratis as part of our participation in Project Connect.

Our Problem:  We are positioning Advantage in the US as the "full boat" and Compass as the lower cost entry option.  Since these five schools already have Advantage, it may seem to them to be a step-down to go to Compass.  To add to this perception, RM/CCC is already positioning Successmaker as a "real" ILS and "Global" as just software.  RM/CCC will certainly use the same marketing approach against Compass, since Compass/Ideal is more like Global and Advantage more like Successmaker.

Positioning: We position the transition to Compass as a move to a simple and reliable management system that will ease some hardware issues.  After a year of market research in the UK, JLC and Heinemann feel that Compass is the most appropriate product from the extensive JLC product line.  Further, Compass/Ideal software is our "newest" generation of software which will undergo continued development in the US as well as the possibility of a UK version by Heinemann.  Finally, technical and training support infrastructure in the UK will focus on Compass/Ideal rather than Advantage.

Bottom Line:  JLC needs to get out of these five pilot schools since we do not have anyone on the ground in the UK to support them.  It is up to Heinemann whether they want to "pick up" any of these schools or not.  It is up to the schools whether they want to go with Heinemann.

JLC Actions:  JLC should write a closure contract letter that says the trial year is up, thanks for your help this year in marketing Advantage, we can no longer support the site at no cost, you keep the software and good luck.  Our UK partner Heinemann may want to discuss with you the possibility of continuing a trial relationship.

Heinemann Actions:  Heinemann would send a letter and then visit each school to lay-out possible on-going options, ie a move from Advantgae to Compass.  To prevent possible hard feelings later, each school needs to know specifically what software it will gain and what it will lose going from Advantage to Compass.  (If you like, I can brief Ann Foster on the software currently used at each school.  The elementary schools are mostly using LFNE, the High Schools are using LFNE and our DOS- based secondary products.  I do not know which of our product lines will run under Compass but I can make that comparison for Ann when I find out.)  If a school chooses to go with Heinemann, then Heinemann writes a standard yearly contract with each school.  Ann or a sales person will have to negotiate with each school about what they want and what they can pay for it.

Possible questions:

Who will absorb the cost for the Compass/Ideal software for these five schools that already have Advantage (JLC, Heinemann)?

Who will pay for the Compass/Ideal installation (Heinemann, the customer)?

Who will pay for the Compass/Ideal training (the customer, Heinemann)?

Who will pay for ongoing technical support (the customer, Heinemann)?

What about future software upgrades?
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To:

Susan Fonss (vm 6722, fax 619-646-6797)

From:

Roy Clariana   (vm 4176) 
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 (970-641-4084)

Date:

June 10, 1996

Subject:
Final UK account

CC:

File copy RBC.096.028

______________________________________________________________________________

Susan, 

I have FINALLY gotten all of my UK bills back from the Estate Agent.  If you recall, from my memo of May 17, 1996 (RBC.096.025), I had accounted for all of the deposits paid by JLC except for the 300 pound security deposit for the apartment.

My expense report for 8-JUN-96 attached shows £100.61 (Brit Gas) + £47.00 (estate agent fee) + £62.01 (electric) + £80.13 (water).  UK bills are on a quarterly basis, so these all represent about three months use.

The total amount is £289.75, less the £300 pound deposit, leaves me owing JLC £10.25, which is about  $15.38 (at a exchange rate of $1.5 per £1).  As they say in England, nearly spot on.

To close this out, I am including a personal check to JLC for $16.00 (to make sure the exchange rate is ok).  Thanks for all your assistance...ROY
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