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Annual Report 2014-2015

Lead Minister - Gail S. Seavey

 This year’s goals centered on Development and Resources, as staff and volunteers alike were challenged to support a growing congregation.  I focused on raising money, institutionalizing better ways to empower volunteers, and exploring the ways staff can be organized to better serve as FUUN passed the stubborn 400 member mark and started to grow more quickly.  

I was the staff liaison to the exciting Sustainable Finance Innovation Team, which they creatively called $FIT.  They created an effective learning environment, inspired action for this year’s Stewardship campaign and generated good ideas on how to structure the Resource and Development Council (formally known as the Finance Council.)

My role on $FIT was to explore how mission related to development and discovered that the answer is ‘everything.’ This inspired me to lead the staff, Stewardship Committee and Finance Comm. to create a mission (or program) based budget to communicate our budget needs for next year. $FIT also inspired us to hold a reception of gratitude for our top quartile givers, to streamline our ministry to members who have not given recently, and for me to write personal thank you notes to all first time givers.  I also canvassed four member households and led the planning for UUA Cong. Giving Director Vail Weller’s visit, which included a Saturday workshop and Sunday sermons.  

The Finance Council held a meeting with the leadership of Gail Sphar and Tom Surface where we made real progress on how best to structure that council’s ability to meet its goal to increase our ability to develop all our financial and people resources.

My time developing people resources was focused on supervising Student Intern Minister Michelle Pederson’s special project to institutionalize the Volunteer Task Force recommendations and to teach us how to recruit leaders more effectively.  We no longer recruit them, we ‘invite’.  We are aware that it will take more time to institutionalize the attitudes of invitation and the hours and skills needed to administrate this program.  Michelle very skillfully and gracefully set up a basic foundation however.  I was supported in supervising her with the Student Intern Minister Committee who evaluated Michelle to the UUA Fellowship Comm. It was chaired by Gail Sphar and included John Mott, Cathy Chang, Vicki Jones and Steve Jones.  

A second ministry committee was also formed: The Associated Community Ministers Advisory Committee, to support, supervise, and evaluate Cathy Chang (a chaplain if affiliation with FUUN) to the UUA Fellowship Comm. as she proceeds from Preliminary to Final Fellowship..  That Comm. is chaired by Doug Pasto-Crosby and includes Jason Shelton, Jane Norris, and two people who work with Cathy at St. Thomas.  They reportto the Ministry Council. 

The ad hoc Intern Comm. interviewed and reviewed the application of Meghan Robern who is a recent graduate of Claremont Theological School.   The Comm. highly recommended we ask her to be our intern for the 2015-16 church year and she has accepted.  

We have experienced some tension caused by our still high learning curve on what it means that I am now the ‘lead’ minister, in terms of role and job description.  The above focus is all appropriate to the new role.  This year I have spent time discerning how all of the staff jobs are changing, not just mine.  Associate Minister Jason Shelton’s now has my previous job of staff liaison to ministry council and I am staff liaison to the Finance Council, which previously had none.  But we added no extra time to 
Jason’s job to cover any new responsibilities and I continue to supervise many of the ministries of the church.  I supervised Kate Brady who worked as our young adult coordinator and plans to continue.  
In August I organized 9 covenant groups serving 65 people .In September I taught ‘How Can I Help’, the lay ministry pre-requisite class, and welcomed two new lay ministers.  However, we continue to have much turnover on that team, and are down to eight members from a high of twelve, which we really need, especially to serve our struggling elders. Some of the ministries suffered more, however.  The Prison Ministry did not have the direct ministry supervision it needed and tensions there resulted in the Committee on Ministry being involved.  Jason gave hours that which he did not have to helping unravel this, and would be willing to work the added hours needed.  We are moving the responsibility for Covenant Groups to Faith Development supervised by Marguerite Mills.  I think that these changes in staff time and responsibilities will help us serve the congregation better.

The congregation feeling the changes in membership over the last 10 years.  For seven years the church grew slowly and steadily from 325-400 members as lay leaders and staff developed clearer governance structures, especially aiding communication and accountability.   In year 8 FUUN settled in over the 400 member mark and the next year sat there unchanged.  This was an enormous accomplishment.  Crossing the 400 mark is difficult to do.  Many people don’t feel comfortable with so large a congregation and so many new members.  The positive side is that we are servicing so many more young people – graduate students, and people starting careers and or families – as well as offering more services to the wider community.   We are serving our mission better – that is why this year we grew by more than 50 members in this one year.  It’s great, but staff and lay leaders are often on the edge of burnout.  That is why I am excited about our growing learning around development and resources.  I want to support all our members in their quest to serve FUUN’s mission.  What an opportunity we have!

One thing that allowed me to meet my goals is the very strong team of worship associates this year.  Also, student minister Michelle Pederson learned quickly to work with the associates and became a strong worship leader herself.  Worship continues to be spirited and effective with ever more shared ministry.  This year, as $FIT ends its work, I have started meeting with a new Strategic Planning Team that the Board has formed.

Deaths and Memorial Services

John Robert “Bob” Newbrough: d. 2013 - Interment, June 1, 2014

Ralph Jerry Cazort: Feb. 6, 1916 – Oct. 1, ’14 - Memorial Service November 1 ‘14

“The Scene” published the Fireside newsletter column I wrote in memory of Ralph Cazort in their Memoriam Issue published on Dec. 25, 2014.  

James Williams: d.2007, interment on December 14, 2014

Elizabeth Papousek: December 17, Memorial Service December 20, 2014.  

Weddings

Sarah Tiggelaar and Maxime Cuypers May 31, 2014

Kristen Marie Wallis and Kyle Gordon Sunderlin, 
June 7, 2014 

Bill Latimer and Scott Weaver, June 28, 2014 in Providence, RI  

Aubrey Weaver and Trey McMillan, March 5 2015

Derek Michael Hunter and Emily Mitchell Leiserson, May 16, 2015  
Child Dedications

On Christmas Eve, we dedicated      Alexander Ellsion, child of Pam and Landon Earps,


and Kya and  JD, children of Missy and John Lambert.

On Mother’s Day, May 10, we dedicated 

Iris Rosaleen Hollman, child of Eileen Finan and Nathan Hollman

Charlie Fellow, child of of Jill and Tim Fellow, 

Avalon Nouvelle Salvati, child of Tara Salvati and Mickey Rondorf, 

Jasper Phoenix Miskove, son of Lacy Denny and Dann Wilson

Social Justice Action Teams, the Nashville Community, the UUA - all Justice Ministries 

FUUN changed radically the MLKJr programing. I worked with a committee chaired by Chelsea Henry, including members from both Beloved Community and Social Justice Committees. For the new MLK Day Celebration.  People hung a ‘standing on the side of love’ yellow plastic ‘ribbon’ on the church and flags that say “Love the Hell out of the World” in the same stands that displayed the Poinsettia Fair flags.  That Sunday afternoon different racial and economic justice activists and artists who are ‘Living the Dream’ presented what they were doing and how people could be involved.  The attendance from our church was about the same as for the ‘old’ joint service and feedback suggested this new program format was worth continuing.

As Exec Secretary of NOAH I was very busy with the Issues Convention, follow up with issues task forces,  the hiring process for a NOAH organizer and the Noah Public Meeting on Feb. 22, which exceed all of its goals  Greg Easterly was one of the co-chairs of this event – several members volunteered and our commitment of 50 was easily filled.  I attend follow-up meetings with the NOAH Exec and with our board members, Greg E. and Vicki Stinnet, to plan the a series of events in clusters of metro council wards to keep the platform front and center, and aided in writing a grant for NOAH.  

I attended  meetings of the TN Advisory Comm. to the US Commission on Civil Rights were a report was approved concerning the rights of felons in TN to vote.  We are now investigating the status of the civil rights of Muslims in rural TN.

The Social Justice Action Team, Safety Net, had a stellar year.  Upon request, held a ‘Board from Hell’ reunion which was an opportunity for some healing which continued at the healing-from-trauma service the following Sunday.  See the UUA report for the rest we did.

UUA

FUUN team attending the UUA After Pastors conference (November 6-9 in Denver) at the UUA’s request consisted of me, Doug Pasto-Crosby, Susan Johnston.  While supporting other teams we also set a goal to learn more about the long term effects of trauma on our congregation and to implement which we learned, which we successfully did. 

Anna Belle Leiserson and I are on the Advisory Group to UUA board ‘Congregational Boundaries Working Group’ (reviewing policies concerning ministerial misconduct). We have  been working with them FUUN Safety Net to plan a national Listening Process on Clergy Sexual Misconduct including two workshops at GA, both of which I will participate in.  Jason Shelton and Doug P.C. will participate in one of them and Anna Belle is doing a lot of hard work setting everything up.  What an amazing team, both here and on the UUA board.  I also have continued my work as an advocate and planning an Advocate Training with the UUA Department of Ministry.  

This is my GA year.  After serving on those 2 panels, I will serve as a panel respondent to historian Cynthia Grant Tucker, author of ‘Let Ours Be No Silent Witness’. 

On March 31 I had the privilege to attend a daylong meeting with the larger church minister’s in the mid-south and south east regions.   Southern Region staff Kenn Hurto
UUMA

June 9 marks the 25 anniversary of my ordination.  I was excited that I would be able to celebrate at the 25/50 Worship Service Honoring Ministry held the day before GA at our annual UUMA meeting June 24.  I was honored by my peers who voted for me to deliver the sermon as their class representative.   

Professional Development:  I took all four weeks of study time this year.  

SEUUMA Fall Retreat – Nov. 10-13, Preaching by Heart

UUMA Nov.17-19, Coaching for Change’ because I continue to serve as a UUMA coach.

UUMA Institute for Excellence February 2-6,  Workshop with Rev. Dr. Jacqui Lewis, senior minister at Middle Collegiate Church in NYC, one of the oldest and most diverse congregations in the US.  It was her book on building a multi-racial beloved community that inspired me to be more intentional about the use of art in worship 8 years ago.  At the same time I was integrating the wide range of comments on the community conversations on art in worship that Liz Snyder so ably organized, I was aided in understanding how the diverse reactions to the uses of the visual in worship here are an important indication of OUR beloved community’s diversity.  Rev. Lewis was an inspiration in helping me see this as a great opportunity for us to, in yet another way, celebrate the diversity of ways we learn about and experience meaning making and the sacred.  

Courage to Serve Retreats:  Jan. 15, May 8-10, using Parker Palmer’s Quaker format

Jewish Federation’s “Nashville Clergy Leadership Mission to Israel” May 27-June 4
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Rev. Jason Shelton - Associate Minister for Music

This year we had over 60 adults and 30 children participate in our church music program at some point. We put together two Music Sundays (To Make a Heaven in November, and the Ruby Bridges Suite in June) plus major music-filled services on Christmas Eve and during our LGBT celebration in April when the choirs sang “Suite Progress.” The Chamber Choir sang for a Christmas Service with our growing community at Riverbend prison, and the Adult Choir crammed onto the risers with our friends from the UU Congregation of Atlanta – over 70 singers! – for a service following our March joint choir workshop. I am filled with gratitude for this talented and generous crew who have given so much to our worship life through music.

We hosted several wonderful guests this year: the choir from Tufts University in January, the choir from the UU Congregation of Atlanta in March, singer-songwriter Peter Mayer in May, and pianist/composer Darrell Grant for Music Sunday in June.

My new role as staff liaison to the Ministerial Council was not quite as smooth a transition as I had hoped. Several issues popped up this year that made it clear that this role will require more work and attentiveness than we had first imagined. I’m grateful for the additional hours being proposed for my role in next year’s budget to cover this need.

I continued to work with Safety Net in an advisory capacity this year, and have been preparing to co-facilitate our General Assembly workshop in June.

Gail and I taught our annual 4-week worship class to an enthusiastic group of mostly new church members. The creativity and excitement this class generates is always such a boost!

Lorraine Flegal designed the new Children’s Choir song posters that now adorn the wall in Classroom A. We are planning to rename that room as the Bartok Room, for noted Unitarian composer Bela Bartok (whose portrait – drawn by Lorraine’s husband Sam – now hangs by the door).

I attended the UU Musicians Network (UUMN) conference – hosted by the First UU Church of San Diego – in July, where I presented a workshop on hymn leading and congregational singing. I also managed to spend a few hours at the beach. I also represented the UUMN on a UUA task force on staff collaboration. This work culminated in a substantial report to the leaders of the UUA professional staff organizations with concrete suggestions for building and maintaining a healthy, team-oriented program staff.

My consulting work (on congregational music, music staffing, and worship planning) took me to congregations in Palatine, IL, Cincinnati, OH, and Mount Diablo, CA, as well as a workshop for the  Florida UU Ministers Association (UUMA) Chapter.

I served as the music director for the UUMA Institute – a bi-annual continuing education program filled with fantastic workshops and inspiring worship led by some of the most dynamic worship leaders in the country. Serving my ministerial colleagues in this week-long adventure was one of the most rewarding – and draining! – tasks I have ever taken on.

Locally, I continue to build relationships with other clergy through our West Nashville Interfaith Clergy Group as well as friendships with several local pastors whose children go to the same school as our girls. Having the opportunity to fellowship with and learn from each other is a great gift.

On a personal note, I am most grateful for the support our family received following my wife Mary’s foot surgery and my sledding accident. It was an exciting winter for us! We so appreciate the cards, calls, and food deliveries during those awkward months of crutches and uncertainty.

And finally, a word of thanks to the best creative partner I can imagine having. I am now completing my 17th year of service to this congregation, and all but the first of those have been with the amazing Susan Snyder. Thank you is not enough to convey how much she means to me, to the choir, and to all of us who are blessed by her gifts every Sunday, but a thank you will have to suffice. Please be sure to thank her yourself the next time the opportunity presents itself!

Annual Report 2014-2015
Director Lifespan of Religious – Marguerite Mills
CHILDREN’S RELIGIOUS EDUCATION. This was a typically busy year full of recruiting, lesson planning, volunteer support, meetings, etc. Classes at 9 a.m. were successful, as usual. However, the 11 a.m. class petered out within a few months, as it did last year. I spent considerable time developing the curriculum and often teaching, but the committee and I decided in March to stop offering the classes due to lack of attendance. We will certainly try again, but not without more substantial commitments from families. Regarding OWL (Our Whole Lives sexuality education), there were not enough youth for the 10-12 class, and we were unable to recruit facilitators and/or accommodate schedules for the K-1 and 4-5 classes. Instead, we will offer both of those classes next fall (for those who are in K-1 and 4-5 this year, or 1-2 and 5-6 next year). We moved the class that was meeting in the Dickens Room, the downstairs middle room in Morgan House, up to the Palmer Room on the main level due to repeated minor flooding in Dickens. I am not persuaded that there isn’t the chance of mold there, and so thought it better to be safe than sorry. I was pleased and proud to honor our children and youth, and our 70 (!) volunteers at RE Sunday.

ADULT RELIGIOUS EDUCATION/FAITH DEVELOPMENT. This committee continued to struggle just as it did last year. The problem has been a lack of understanding as to what the congregation wants (i.e., class attendance was mostly poor to nonexistent), as well as the lack of a chair. The members attended Program Council in December to tell them that the committee was going to take a break in order to do some discernment, which the Council members supported. Since then, the committee has supported classes that others brought, such as Herb Fair classes, but has not initiated any classes. Meanwhile, ARE became Faith Development and Nonviolent Communication Practice Groups moved over from the Ministerial Council in January. The members of what were two separate groups are now working together to discern the future course of the Faith Development Committee. However, we continue without a chair, which is worrisome.


Additionally, I worked with Michelle Pedersen on her Discovering Your Gifts class, and on her class about how to invite volunteers. I have all her materials and hope to be able to help institutionalize her work such that we do not lose it, even though Michelle is no longer with us at FUUN.

YOUTH PROGRAM. Jonah Eller-Isaacs started this year in the newly formed position of Religious Education Administrator, a combination of what was formerly the Youth Coordinator and the RE Assistant. He hit the ground running, and our Youth Group is in excellent shape. The other significant change this year was moving Youth Group from Sundays at 6 p.m. to 11 a.m. The youth agreed that this is more welcoming to those whose families travel greater distances to FUUN and are less inclined to do so twice in one day. Such youth did attend this year, so the change was successful.

LEADERSHIP DEVELOPMENT. Once again, the annual retreat was a success. We have talked this year about how to discern and address the needs of the congregation beyond the retreat, and that work is ongoing.

SAFE CONGREGATION PANEL. We have been active this year in reviewing some of the work of the policy review task force, and especially, in meeting to work through issues around a concern that remains confidential at this time. 

PROGRAM COUNCIL. I facilitated two meetings and the mid-year calendar review in Ashley’s absence. I assisted Michelle Pedersen with her program about inviting volunteers here, and also at several other councils/groups.

DISTRICT/REGIONAL/CONTINENTAL. I consulted with three UU congregations on matters of growth and an interim minister start-up, and I attended an advanced consultant training on dealing with church conflict. I attended SUULE (Southern UU Leadership Experience, formerly Leadership School) at which I facilitated a covenant group. I am serving on the Southern Region Advisory Council, working with Scott Taylor, UUA Director of Congregational Life, to discern development of the Southern Region as we continue to move from a District to a Regional model. I attended LREDA (Liberal Religious Educator’s Association) Fall Con, Mid-South District Annual Assembly, and I will be attending General Assembly.

OTHER. As always, I told a number of stories for all ages and worked on our multigenerational worship services. I served on the search committee for our new Administrator, and with the Personnel Committee, I screened applicants and conducted interviews for our new RE Administrator. I have worked closely with that new RE Administrator, Jonah Eller-Isaacs, throughout the year. Jonah got up to speed quickly and has become a true asset. As usual, I participated in the New Member classes. And I have worked on supporting the Annual Meeting time change to 9 a.m. with publicity to families, working with Trigg on a special project, and writing a lesson plan and providing the materials for a K-5 class that will take place during the meeting. I tried for a short while (less than two months), with Rev. Gail’s approval, to provide some volunteer leadership for the action group within the prison ministry, but we all learned quickly that a dual role of staff and volunteer leader does not work. However, I do visit the prison twice a week to help plan and offer their Friday worship services that are not FUUN affiliated, which is more rewarding than words can express. I also participated on the NOAH (Nashville Organized for Action and Hope) Core Team, which laid the groundwork for the work NOAH has done this year.

Finally, I’d like to say that I’m happy I can now claim 10 years (!) of service as your religious educator. FUUN is growing in both depth and breadth, and I feel that I’m doing the same. It’s good to be doing it together.

With great gratitude,

Marguerite Mills
2014-2015 Annual Report

Church Administrator – Monti McClellan
General


Monday: closed


Tuesday-Thursday: 10 a.m. - 5 p.m.

Friday: 10 a.m. - 3 p.m.
Facility Use/Calendar

A significant part of my job is to schedule and update FUUN campus’ room reservations for both internal and external groups.  EMS Lite is the program being used currently.  

Working together with Gail Seavey, Pat Lynch and Tom Surface, the Mid-Year Calendaring process was improved with a newly created form that includes important booking information and was distributed prior to the meeting.  I will use this information to make a timeline for the office.  This should help with balancing ongoing responsibilities and planning for upcoming special event needs of the office.

Grounds, Maintenance and Security

The Facilities Committee and Operations Council have promptly helped me with any maintenance issues by either fixing the problem themselves or directing me to the appropriate vendor.  (See Operations reports for details). Our custodian, Tony Flemister, does an excellent job of keeping our facilities clean. 

I have put in place an improved system for tracking campus keys.  I am working with office volunteer Carleen Dowell to keep the spreadsheet and contact information up to date.  Carleen also contacts people whose keys are beyond their due date and makes arrangements to either extend their use or return to the office.  This has worked out well.

Communications

I am responsible for the layout and distribution of the newsletter.  We are mailing around 183 newsletters each month and I am refilling the stack in the Social Area at least twice a month which equals around an additional 30-40 per month.

The email aliases spreadsheet is up to date as is the Blue Host site.  

We have had significant issues with emails (particularly Gail and Denise’s).  Charlie Almquist has worked on sporting this problem out and to date, seems to be working much better.

I post to our Facebook (First Unitarian Universalist Church of Nashville) regularly to increase FUUN’s social media presence and office volunteer Peggy Wilkerson creates a visually creative weekly post with Sunday sermon information.  

Shelby

Each month I create a new directory from our database to upload into the Members Only section of the website so that information is as current as possible.  I also update the staff and committee list each month when necessary.  

Shelby is a very dynamic program that we are only using a portion of.  I’ve asked for funds for an in-house training on Shelby and would be tailored to FUUN’s specific needs.  Interested staff and Shelby volunteers would be welcome to attend.

I assisted Gail with Annual Contribution projects at the end of 2014, contacting members who did not make a contribution to their pledge.  I also updated Shelby with changes in status (member, friend, etc.).

Other Reports and Events

I completed the UUA Congregational Report and submitted prior to deadline.  

Staffing/Personnel

A new Childcare Coordinator was hired.  One childcare worker was terminated and was replaced with a qualified candidate.
Volunteers

I can’t say enough about the office volunteers.  They have been so very helpful and dependable and continue to be an important part of the office and its daily operations.  I am also very grateful for the volunteers who impact the office in a significant way (e.g., IT).
Respectfully submitted,

Monti McClellan

Annual Report 2014-2015
Membership Coordinator - Denise Gyauch
Membership work serves three specific groups of people within the FUUN congregation: visitors, prospective members, and new members. In the course of this church year (2014-2015), and in conjunction with the Membership Committee and church staff, I have coordinated a number of programs and events designed to welcome visitors, inform prospective members, and integrate new members. 

The Numbers: 

· During this church year, our Membership Book has acquired forty-four (44) signatures, representing thirty-one (31) pledge units and bringing with them sixteen (16) children/youth. 

· At this writing, we have approximately seventy-four (74) self-identified prospective members on file. 

Membership Staffing:

· Since fall of 2013, I have been sharing my job with Mary Early-Zald, who was hired as our Sunday Membership Coordinator so that I could undertake a ministerial internship with the UU congregation in Huntsville, Alabama (completed in March 2015). Mary has been the friendly Sunday-morning face of Membership and point of contact for visitors and prospective members. We spend time together weekly coordinating her Sunday work with my ongoing programming and in-office work, and Mary continues to assist with the New Member Classes and maintaining clear communication with the Membership Committee and Greeters. 

The Membership Committee:

· Ann Morse co-chaired the committee for a fourth year, with co-chair Sandye Wallick serving for a second year. I am grateful for their hard work and enthusiastic recruiting of volunteers to support our hospitality efforts, as well as the generous and ongoing contributions of committee members Harriet Bronstein, Lisa Dordal, Karen Kastler, Mary Mallen, Phyllis Salter, and Liz Schneider. 

· Gloria Hausser continued as Greeter Coordinator this year, once again undertaking the (never-ending) work of recruiting, training, problem-solving and communications that makes our Sunday Mornings a joyful and welcoming experience of community for newcomers and old-timers alike.

· The Membership Committee is responsible for the Share Your Gifts form filled out by prospective members at New Member Classes. I assisted them in collecting this information and in disseminating the information collected on those forms to appropriate church leaders. 

Membership Events (2012-13):

· By the end of this church year, the Membership Committee will have hosted eight (8) Meet the Minister Luncheons. We invite visitors and newcomers to these light luncheons to provide an informal opportunity to meet and chat with one or both of our ministers and to ask questions about Unitarian Universalism and FUUN. Attendance at the first six luncheons ranged from 5 to 9 newcomers, sometimes accompanied by children and youth, and 1-3 staff (Gail, Jason, me and/or Mary Early-Zald). Each luncheon was facilitated by several members of the Membership Committee. The total number of newcomers who enjoyed these lunches is 44 (including 2 children/youth). 

· We held 3 New Member Classes on Saturday mornings throughout the year, in preparation for signing ceremonies. Thirteen (13) prospective members attended the class in September, eighteen (18) in January, and thirteen (13) in April. These classes are hosted by the Membership Committee and facilitated by a mix of staff and congregational leaders. 

· New members signed the membership book at special ceremonies during services on three Sundays throughout the year:  Thirteen (13) new members signed on September 28; eighteen (18), on January 25; and thirteen (13), on April 19. (See totals in “The Numbers,” above.)

· The Membership Committee and I hosted a New Member Social on August 24 for new members from the previous two years, staff, board members, and committee chairs or representatives. 

Other activities:

· Over the course of the year, I met and/or consulted with a number of folks working on a variety of projects that overlap with my areas of responsibility: 

· Responsibility for producing the church directory continues to lie with administrative staff, and I continue to be involved periodically. I make paper copies of the directory for New Member Classes, so at those three times of year I also produce extra copies for staff and lay ministers, as well as a few extra to have on hand in the office. 

· I consult with Office Administrator Monti McClellan about database issues and serve as a resource for congregational leaders (staff and lay ministers, primarily, as well as stewardship) who use database information.

· From time to time, I serve as a resource to church leaders who ask for help in identifying members (especially newer members) who might be interested in serving in various volunteer capacities.

· Sunday Membership Coordinator Mary Early-Zald, Greeter Coordinator Gloria Hausser, and I completed a major update of the greeter manual last fall. 

· I have continued my membership in the UU Association of Membership Professionals, and have been enriched by email conversations, webinars, and conference-call-based book discussions. This year, I am serving on UUAMP’s audit committee, and I am mentoring the Membership Coordinator at TN Valley UUC. I plan to attend General Assembly in Portland, OR, as well as the pre-GA meeting of membership professionals.  

Annual Report 2014-2015

President – Pat Lynch
The decision to have a President-Elect, President, and President Ex-Officio has been working well.  This is our first year that all three of these positions have been in place and I am grateful for the support of Tom and Nikki to all of the board members for their support. It feels like things ran smoothly this year and everyone on the board had a hand in making that happen. The three of us also began participating in a “Prez Cluster” comprised of Presidents from other large UU churches in the southeast, led by our own Gail Sphar. This is a great networking group for sharing ideas and materials.

Work was done this year to restructure the finance council into the Resource and Development Council. Putting both human and financial resources into one council will help streamline communication and get the right people at the table to work together and make decisions.  This change resulted in some changes to the org chart (see President-Elect report for details).

The Sustainable Finances Innovations Team ($FIT) worked hard all year to come up with recommendations to ensure that our congregation is on solid ground both with membership and finances in the decades ahead. The final report from this team can be found on the website under the section entitled “Documents for June 2015 Annual Meeting”.  There is great information in this report about what is happening within our congregation as well as with other UU congregations and other denominations.  Many team members will be on other committees in the coming year (i.e. fundraising, stewardship) to support implementation of the recommendations.

The Stewardship Committee worked very hard this year, with all of you, to help increase our pledges so that we can implement more of the recommendations from task force reports over the last few years.  Recommendations from these reports will provide better support to both individuals and groups within our church community and help us to better serve the larger community as well. Thanks to you, our revenue budget is higher this year and we will be able to partially meet all four of our goals (with your approval). We will be able to slightly increase staff hours in needed areas, provide a small raise for the staff, hire a part-time communications director and increase our GIFT to the UUA.  The result of this modest increase will greatly enhance our ability to fulfill our mission.

We began implementing recommendations from the Welcoming Environment Task Force.  A policy was written that assigned wall space/décor of specific rooms to various groups (e.g. the Worship Committee has the Sanctuary). Recommended upgrades and information from the visual audit were sent to councils and committees for implementation.  A Signage Task Force was established to conduct an audit and install signage as the budget allowed.

Our Social Justice Committee and action teams had a successful year of promoting awareness and activism within the church and the larger community. In addition to providing oversight to seven action teams, the committee also designated a Share the Plate recipient for each month.  For the past twelve months our church raised an average of over $1,000 per month for the designated organizations, action teams and FUUN group/committee.  See the” Social Justice Report” for further details regarding accomplishments.

 

A Task Force was established to update our Strategic Plan for 2016 through 2020. A staff liaison and board liaison have been assigned to the task force and members are gearing up to engage the congregation in lively discussions over the coming year.

Under the guidance of Michelle Pederson, our intern minister, we began to put a structure in place to better support our Volunteers.  Michelle taught classes on “discover your gifts” and provided a form for congregation members to be able to identify their gifts so that they can be matched with opportunities.  Michelle also worked toward getting standardized job descriptions for volunteer positions.  A Shelby software package was purchased to house the job descriptions and the member forms. Ongoing work will be done in the coming years so that members can easily identify opportunities available and committee chairs can easily identify members with the skills and interests to meet those needs.

I am grateful that I will continue on the board as President Ex-Officio in the coming year. I look forward to participating in the action as the board, councils, committees, other volunteers and our experienced, hard-working staff and ministers continue to work toward fulfilling our mission.

Thank you for the opportunity to serve.

Pat Lynch

Board President

Annual Report 2014-2015

Vice President/President Elect - Tom Surface

The Board VP position serves as an assistant to the Board President, coordinator of the four councils and liaison to the Endowment Trust, Nominating Committee and Safe Congregational Panel. Spending a year in this role, has prepared me to serve as President this next year. It has been a year of service to the church community I love.

Major activities and accomplishments of the year include:

· Attended Board meetings.  Missed the October meeting (out of town) and chaired the April meeting (President was out of town).

· Attended a meeting of each council and conducted periodic council chair meetings. The main purpose being the communications of various activities, initiatives and concerns; both out to the councils and committees, as well as from the councils to the Board.

· Communicated with the Nominating Committee throughout the year on leadership needs. While NomCom is a separate entity from the Board, ongoing and open communications is important.

· Served as co-chair of Stewardship during the annual pledge drive. NomCom was unable to find a second co-chair in time, and I had special interest in the process and outcome. So, I agreed to help as co-chair. See Finance and Stewardship reports for more details.

· Facilitated reorganization of the Finance Council into the new Resource and Development Council. Met with a sub-group of the council, which resulted in the specific recommendations that the Board then approved. The re-org recommendations involve changes to the bylaws, which will be submitted for congregational approval at the annual meeting, 6/7/2015. The key provisions of the re-org are:

· Move the Membership Committee from the Program Council, and the Leadership Development subcommittee of Nominating, to the new Resource and Development Council;

· Change the Board’s Finance Chair position to Resource and Development Council Chair, and;

· Change the Personnel Chair position so it is no longer a Board position, adding an At-Large spot on the Board.

· Tested Board talk-back sessions. To enhance communications between the congregation and the Board, we held three open talk-back sessions. During the sessions, one or more Board member discussed proceedings of recent Board meetings, answered questions and received feedback. The Board may hold more of these sessions in the future, depending on interest.

· Attended Mid-South District Annual Assembly. I went to this weekend meeting of our district in Montgomery AL (Apr 17-18), where we voted to discontinue the Mid-South District and, along with the other three districts in the region, become part of the Southern Region. I also attended a Stewardship workshop.

· Established Physical Area Responsibility Policy. This policy document came out of the Welcoming Environment Task Force report. See web site for details.
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Operations Council
The Operations Council committees had a good year in being responsive to immediate needs across the campus.  This would include things like replacing the heating unit in the Morgan House in a couple of days, dealing with snow and ice on walkways, repairing loose bricks on stairs and dealing with various lighting issues.

The committees are also focused on longer term issues across the campus.  Campus Preparedness has taken several steps to improve our response capability in the event or an emergency by lobbying for AED machines in case someone experiences heart failure, increasing first aid kits availability across the campus, creating incident report forms and instituting written emergency response plans among other things.  The Council has been focused on implementing suggestions made by the Welcoming Environment Task Force. We had a workday on March 21 and addressed several of these including refurbishing the Men’s Room, cleaning carpets, improving the stairs between the parking lots, paint work in the Morgan House and improving lighting in the Morgan House among other things.  The WETF also had much to say about the signage, or the lack thereof, all across the campus inside and outside the buildings.  A Signage Task Force was created to address these needs and has recently gotten approval from the Board for much of our exterior signage needs.

Much remains to be done including placement of signs, resurfacing and striping the main (upper) parking lot, addressing the wet weather flooding in the Morgan House, refinishing the woodwork and columns across the front of the Norris House, additional WETF suggestions and instituting Campus Prep’s proposals.  It is my hope that all of these things and more will be completed in the upcoming 2015-16 church year.

Chris Wood

Operations Council Chair
Grounds Committee Annual Report

Some significant activities over the last year included:
1)  Upgrade of smoking area at back of Morgan House.
2)  Placement of “No Smoking” and “No Firearms” signs on campus.
3)  Removal of privet hedge along Stokesmont and planting of grass there.
4)  Removal of euonymous ground cover and weeds from area above drive-through (near stone sign on Woodmont) with leveling of area and seeding with grass.
5)  Digging out drainage ditch among Woodmont to lessen flooding over path to playground and reseeding with grass.
6)  Playground shed removed and new wood fencing put in place.
7)  Removed several small trees on campus that were problematic in varying ways.
8)  Cleared leaves from campus in fall.
9)  Rebuilt stairs from lower parking lot with risers and bannisters.
10)  Remortared loose bricks on steps by main church entrance - remortared stones on retaining walls on campus in several locations.
11)  Maintained the extensive gardens on campus with weeding, pruning, mulching, and watering in summer.

Safe Congregation Annual Report                                       Visit https://firstuunashville.org/members/
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Program Council
Submitted May 20, 2015 by Ashley Crownover, Program Council Chair

This year the Program Council’s work focused primarily on the following issues:

1) “Unpacking” the new Physical Area Responsibility policy—determining what it means to be responsible for the social area in this regard. The board formed a Space Policy Task Force consisting of Ashley Crownover, Nikki Moore, and Sara Plummer (Space Allocation Team) to reconcile outdated and conflicting policies and recommend the appropriate changes to the board. This work is in progress.

2) The forming of the new Resource and Development Council (RDC) necessitated the move of the Membership Committee from the Program Council to the RDC.

3) The Adult RE Committee is in a state of transition and redefinition. Marguerite Mills has been working with a few volunteers to try to ascertain what the need and purpose of the committee is. They proposed a name change to fit its new role, which was approved by the board. The new “Faith Development Committee” consists of Adult RE and the Nonviolent Communication Groups, which have been moved from the Ministerial Council to the Program Council. However, Marguerite continues to do most of the work, and lay leadership/participation is desperately needed.

4. The Fellowship Committee has had no chair this year. Activities continue to be spearheaded by individual volunteers. It seems that the structure of how we do fellowship activities requires rethinking. The reorganization Social Justice successfully implemented for its committee several years ago is a good model for what Fellowship could look like. This is in process.

5. Intern minister Michelle Pederson presented a session on volunteer engagement, and the council has followed her work to lay a foundation for improved volunteer management. This topic is a one of continual discussion.

Beloved Community (submitted by Susan Johnston, Liaison)
The Beloved Community Committee is charged with helping the congregation build and embrace a just and multi-cultural world. We approach this in many ways, including these actions in the past year:

· Led a 9-session monthly class, “Building the World We Dream About,” which had consistent and passionate attendance through the year and spurred ever more thought provoking introspection. During the year, we moved from how racism impacts us at a personal level to how our FUUN community is affected. A number of ideas have been generated for future actions by our committee to continue to move our congregation toward clearer understanding of privilege, and to find ways that we might be more welcoming to people who come from different backgrounds than our own. 

· Facilitated a brief session at the Board retreat, on being welcoming to people from different backgrounds.

· Met with Palmer Lecturer Mark Morrison-Reed prior to the lecture, for a discussion of issues of minorities in the UU church. Carleen Dowell engaged in planning for Morrison-Reed’s visit and assisted with the sale of his books.

· Supported and assisted with the new format for MLK Sunday, which we judged to be a great success and an exciting change. The event was a series of TED-style talks, with an array of speakers on civil rights issues, and was entitled “Loving the Hell Out of the World.” Emily Green-Cain, our chair, was involved in the planning and other members assisted during the event.

· Reached out to the youth and to all FUUN members and friends, by hosting a Civil Rights Room Tour in January at the Main Public Library. It was attended by four youths and approximately six adults. 

· Publicized the “Marching in the Arc of Justice Conference” in Selma on March 6-7, which was attended by Carleen Dowell and partially funded by our Share the Plate income. Carleen wrote an inspiring article for our May FUUN newsletter. From her experiences there, the committee took several ideas as possible actions in the future.

· Emily served on a panel at the Tennessee Anti-Racism Unconference in April. Carleen attended the program.

· Publicized White Privilege Conference in Louisville in May, and assisted Greg Easterly’s attendance with Share the Plate funds.

The Beloved Community Committee looks forward to our summer retreat, where we expect to discuss and plan for exciting activities in the coming year.

We welcome new members, as well as those who would like to sit in on a meeting or two, and we are open to multiple ways of engaging with our committee. Please speak with Emily Green-Cain or Carleen Dowell, co-chairs, or with Mary Early-Zald, Ann Wheeler, Lannae Long, or Susan Johnston. Or email beloved@firstuunashville.org
CFLF Committee for the Larger Faith (submitted by Kathy Hiller, Chair) 
The Committee for the Larger Faith serves as the link to activities of the Unitarian Universalist Association, the Mid-South District, the Southern Region, and to the Unitarian Universalist Service Committee.

The committee sponsors the Chalice Lighter program by informing the congregation of the importance of this program. This program assists the growth of new and existing member congregations by providing grants to help advance vital aspects of their formal growth plans. 

Delegates who served at the 2014 General Assembly discussed their experiences as well as the Actions of Immediate Witness which were presented at the General Assembly. A service was also presented on the current study action issue – escalating inequality - and members of the congregation have been encouraged to address this issue through their participation in NOAH- Nashville Organized for Action and Hope. Greg Easterly has been working as a leader both with NOAH as well as with congregations throughout this area with the UU Justice Ministry of Tennessee.

In addition, the CFLF committee sponsored the Guest at Your Table collection. This program is sponsored by the Unitarian Universalist Service Committee and is an annual tradition in which congregational members learn about people who have empowered others to realize their human rights and are encouraged to contribute in order to support our shared mission. The congregation was informed of this program through the bulletin board, a table in the social area, and several newsletter articles about social justice on a broader scale. We have also submitted a variety of newsletter articles informing the congregation about General Assembly, the District Assembly, and other activities in the region. 

Our partner church in India was formally ratified at a recent annual meeting.

In addition, the committee initiated the digital signage AV project. If funding is approved, the presentation will have pictures of members and activities and will be particularly helpful to new members and visitors. 

The committee recruited eight delegates to attend the Mid-South District Assembly. This meeting was particularly important because the delegates voted to end their role in governance, choosing instead to focus on building shared ministry among congregations in the entire Southern Region. Each district in the Southern Region voted to dissolve their district boards and work together for a stronger, more vibrant UU movement. The new structure creates opportunities for volunteers to serve in new and exciting ways, while eliminating the need for people to be on governing boards. 

Several onsite as well as offsite delegates will be participating in the annual General Assembly which will be in Portland, Oregon. As delegates, they will be able to debate a range of issues, engage one another in conversation, craft proposed statements, sign petitions, vote, and be able to inform the congregation of these issues as well.

CRE Children’s Religious Education (submitted by Carol Copple, Co-chair)
We had another successful year in the CRE program, which is steadily growing in children’s participation. Those involved in teaching the various classes of CRE were consistently reliable, committed, and engaged. The following are the committee’s major areas of activity this year. 

Community Conversations
Our committee meets regularly holds Community Conversations with families and CRE volunteers, also inviting Board members and any interested congregants. In these meetings we discuss anything of importance in the CRE program, with issues raised by the Committee and, most importantly, by parents and volunteers. For example, we have discussed the 11:00 programming efforts (described below) and a variety of issues about curriculum, physical space, scheduling, etc. From these conversations came the parents’ interest in having a family covenant group and for a Dinners for Nine specifically for families, both of which became realities. These events have become a key feature in our work and help to build a strong community with our families and volunteers.
11:00 programming efforts 
Over time there has been some demand for CRE programming during the 11:00 service. In 2013-14 we provided at 11:00 a “one-room schoolhouse” (all ages together) classroom in which parents served as volunteers. Because there were only 3-4 families regularly involved, this approach placed a heavy burden on the parents. In 2014-15 the committee voted to try again, feeling that if enough families participated and the CRE committee and staff provided support, an 11:00 program could get off the ground. It was agreed that a minimum of six families would be needed to make such a program work and that we might be able to reach that minimum this year. We met with interested families and there was considerable enthusiasm for trying again. Families indicated that they want a substantive CRE program, not just recreation. From September through March, Marguerite developed curriculum and staffed the program along with Jonah and 2-3 committed parents, but attendance remained sparse. In light of the expenditure of staff and volunteer time and low attendance, it was decided to discontinue the 11:00 program.

Volunteer coordination 
Finding and retaining volunteers for various aspects of the CRE program is an ongoing activity that requires a lot of the Committee’s time. Committee members also serve as volunteers in the classrooms both as regular teachers and TAs and filling in when they are needed as floaters. Our current goal is to improve our system for filling ongoing needs—not so much for the principal CRE teachers and TAs but for people to help out in the summer, to volunteer on the few Sundays during the year when CRE is not provided, and to staff the family table when Marguerite has to be elsewhere. We are at work on this, and the various things we do to support and retain our classroom volunteers seem to be working well.

Summer FUUN Camp
This summer we are starting a week-long camp that will be the UU take on the old vacation bible school model. It will take place June 15-19 from 5-7:30 pm with dinner provided. Children from grades 1 through 5/6 are now being registered, and middle school and senior high youth will be involved as junior and senior counselors. The daily schedule will include a sanctuary time (Gail and Jason will participate), outdoor activities, and curriculum centered around the themes of earth, water, air, and fire. 

Challenges 
· Staffing the program with volunteers requires continual effort, and we tend to feel we are always scrambling. That may just go with the territory, but we are making an effort to make the process smoother and more systematic. 

· We continue to have challenges with the physical space in the Morgan House and outdoors. For example, persistent flooding or seepage in parts of the lower level of the Morgan House forced us to change classrooms and avoid one of the basement rooms where the water comes in worst. In addition, parents say they would like the children to have more playground/outdoor space available, particularly in the summer. Finally, although the nursery is technically not within CRE, what affects the nursery affects our program and the nursery space at present is barely adequate for the growing number of children. 

Faith Development: On Hiatus/Please see DLRE for report

Fellowship: On Hiatus

Membership (submitted by Ann Morse and Sandye Wallick, Co-chairs)
Committee Members: Mary Mallen, Lisa Dordal, Liz Schneider, Gail Martin, Phyllis Salter, Harriet Bronstein, Karen Kastler, Linda Robertson (joined in April). Gloria Hausser, Greeter Coordinator and Mary Early Zald (Sunday Membership Coordinator) attend when available.

Since Denise’s departure for her internship in Huntsville, Alabama, the Co-Chairs have continued organizing the nine MTM lunches, which consists of staffing, purchasing, preparing the food, and hosting: chairing the meeting, and taking notes. In addition we purchase and prepare food for the three New Member Classes, and purchase and plate cake for both sessions of the three New Member Signing events. We have been collaborating with Mary Early Zald, the Sunday Membership Coordinator.

At long last the Church Brochure that Membership designed in collaboration with Rita Frizzell was published and has been available at the Greeter table every Sunday and is available to take to  community events.

Membership Events Accomplished 2014-2015 

New Member Classes 

Sept 13, 2014 at FUUN

Jan 10, 2015 at FUUN

Feb 2015 Class at Riverbend Prison

April 11, 2015 at FUUN

Ann and Sandye will be stepping down as Co-Chairs as this is Ann’s 4th year as Co-Chair and Sandye’s second year as Co-Chair. For most of this year, we have been training Harriet Bronstein to be Co-chair for the year 2015-2016, beginning in August. We are delighted that Karen Kastler has volunteered to Co-Chair with Harriet. 

In preparation for these classes Ann and Sandye purchase the food, and staff the food preparation for the events. In addition, we present the “Share Your Gifts” component of the class, and for follow up review the church-related interests of the New Member class participants as indicated on their “Share your Gifts” Form and forward the names and contact information to all of the committee chairs and leaders of events relevant to their interests with the intent that they will contact the new members to see if there is a synergy between their interested and in church and church related activities in the community and to connect them. Many thanks to Harriet Bronstein for her computer and organizational skills which helped us to efficiently generate follow up for the last two classes.

Membership Book signings at both services on 

Sept 28, 2014 

Jan 25, 2015 

April 19, 2015

There was a New Member signing at Riverbend prison.

The Co-chairs or their designees (thank you Lisa Dordal)  order, purchase and pick up the cakes, and plan staffing to cut and plate the cakes during both services. 

New Member Social — Aug 24, 2014

Shared potluck meal in the Social Hall with new members from the past 4 classes, selected Committee chairs and events leaders, and the Board, to mingle and network.— attended by 78 individuals. Much delicious food was prepared by the guests and animated conversations filled the Social Hall. 

Meet The Minister lunches: 

1. 8/17/14

2. 10/26/14 - attended by 5 adults, 2 children and several committee members 

3. 11/16/14 - attended by 5 guests 

4. 12/7/2014 

5. 1/10/2015

6. 2/8/2015 - attended by 8 guests 

7. 3/15/2015

8. 4/26/2015

9. 6/14/2015 - final scheduled MTM

Upcoming New Member Social 8/15/2015 

A New Member Social semi-potluck dinner has been planned for Saturday, August 15, 2015 at 2:00. This year for the second time, in addition to inviting new members and their families from the past year, Denise will again be inviting Committee Chairs, the Board and event leaders to the social, in order to facilitate them connecting with the new members.

The Committee will provide baked & fried chicken and non-alcoholic beverages.

Staff members, Board members and Committee Chairs will provide salads, side dishes,

and desserts.

Gloria Hausser has done an excellent job recruiting and scheduling Greeters. 

(Concern re not enough greeters, requested that a new committee be created to handle the coffee/tea service, so that greeters could focus on the other activities)

Issues this year

The Membership Committee has been negatively affected by Tony the custodian no longer being able to set up the Social Hall and Classroom A for our 13 events per year. Now our members are needing to set up and take down tables and chairs for all of our 8-9 luncheons, 3 New Member classes, and the New Member Social. It can be quite challenging to set up Classroom A for our luncheons, especially when that room is used during the first social hour, and we can only set up the room during second service, in which some of us are participating. 

Gloria Hausser, Greeter Coordinator, has been working hard to recruit Greeters, but we always need more. Securing Greeters for the 5th Sunday services required special coordination effort — as those service are staffed by a rotation of the first-fourth Sunday Greeter teams. 

Planning for 2015-2016 
New Member Classes, as confirmed by Denise Gyauch, the following Saturdays:

September 12, 2015

January 23, 2016

April 9, 2016

New Member Signings, as confirmed by Denise Gyauch, the following Sundays:

September 27, 2015

January 31, 2016

April 17, 2016

Meet the Minister lunches 

The dates for the 2015-2016 Meet the Minister lunches will be scheduled by Denise Gyauch and Gail Seavey in conjunction with the Membership Committee, closer to the beginning of the new program year. 

Social Justice (submitted by Susan Davis and Scott Weaver, Co-chairs)
The Social Justice Committee and our action teams had a busy and successful year of promoting awareness and activism within the church and the larger community.

At the end of the previous church year one of the recently approved action teams (Mending Hearts) was removed from our active list because it no longer had any FUUN congregants involved in that organization. This left us with seven action teams with a liaison from our committee assigned to each team. Each of these action teams has remained active, although LGBT & Allies has suspended monthly meetings due to low attendance. Three members of this action team remain on the Social Justice Committee and participation in events such as Dining Out for Life, Nashville Pride and the AIDS Walk continue to be well supported by the wider congregation.

In August 2014 the committee held a retreat that was well attended by committee members and action team leaders. Marguerite helped facilitate team building activities. Action team leaders expressed that they felt well supported by the committee. The next retreat is planned for late summer/early fall. 

Social Justice Committee members provided information at the social justice table in the social area following each service. Committee members participated well in this function, signing up to cover the table the following month at our monthly committee meetings. Carleen sent out reminders each week, which helped ensure that table coverage was maintained and that volunteers were well informed of materials to be placed on table and expected guests from various organizations.

Greg Miller resigned from the committee in June due to his relocation to Knoxville. Susan Davis functioned as committee chair throughout most of the year, with committee members assisting with various functions to ensure that processes continued to run smoothly. In March Scott Weaver was welcomed to the committee as co-chair. Current members remaining on the committee next year are: Carleen Dowell, Jack Bliek, Victoria Harris, Julie Noland, Christy Duke and Charity Kimbrell. Greg Easterly will remain as involved as he can, although his relocation to Knoxville may reduce his attendance at committee meetings. Susan Davis and Scott Weaver will remain as co-chairs. Some additional potential members have expressed an interest and they will be invited to attend meetings to determine if they would like to join the committee for the upcoming church year. 

A Share the Plate is awarded once a year to each action team. The proceeds go either to an organization associated with the action team or to help in the work the action team is performing. Proceeds from the remaining months of the year go to an outside organization or FUUN group/committee based on a nomination and pending review/approval by the Social Justice Committee. For the past twelve months our church raised $13,004.85 from the Share the Plate program for the following organizations:

Safety Net: $868

Tennessee Equality Project: $1030

Safe Haven: $734.54

Workers Dignity: $1076.69

Palmer Lecture: $1146.42

Out Central: $754.71

Room in the Inn $1181.22

Project Return: $1270.04

Beloved Community: $1058.98

Habitat for Humanity: $1126

Davidson County Community Advisory Board: $1268.22

NOAH: $1490.03

Action Team Reports

· Habitat for Humanity

· Completed another successful Unity Build in September. 

· FUUN volunteers helped by participating at the build site, preparing and serving lunches and donating funds. 

· Valentine Fundraising Dinner and Art Auction was held in February. 

· Eighty tickets were sold for the Valentine dinner. Entertainment was provided by Voices in Unity. 

· The action team received: 

· $1126 from Share the Plate

· $1140 from the Art Auction

· $1655 from the Dinner/Show

· for a total of $3921 in 2015. 

· We had $1398 in reserve from last year, so the total in the Habitat fund currently is $5319. 

· We have pledged $4500 for the Fall build, which will leave a balance of $891 in reserve.

 
· LGBT & Allies

· Placed ad in Out and About magazine

· Purchased new vertical banner for the church

· Sponsored All Church Picnic on Sept 14. Surface Tension provided musical entertainment.

· AIDS Walk on Oct 4 – FUUN was the top fundraising team. Eva Close was recognized as the highest individual fundraiser. 

· Sold coffee, food and cookbooks in FUUN social area. 

· In our meeting on January 4 the group decided to suspend future monthly meetings due to a decrease in participation and interest. This group has encountered similar situations in the past and then gained momentum at a later date. At some point the group may decide to begin meeting on a regular basis again.

· Will remain an action group, as three team members are on the Social Justice Committee and events will continue to be promoted and participation from the wider congregation encouraged.

· Hosted Dining Out for Life event at Tin Angel restaurant on April 21.

· Encouraging FUUN participation/presence at Nashville Pride festival June 26-27

· NOAH

· Completed Listening Campaign and submitted our top local issues at the July NOAH Board Meeting.

· NOAH Issues Campaign successfully identified the following top issues to focus on (with FUUN representation on each task force): 

· Economic Equity, Jobs and Workers’ Rights

· Criminal Justice, Mass Incarceration and Gun Violence

· Gentrification and Affordable Housing

· Participated in “A Tale of Two Nashvilles, the People’s Platform for Progress” on February 22 at the Fifteenth Ave Baptist Church. More than 1500 people attended. Mayoral candidates all promised their support of each of the initiatives proposed by the task force. FUUN was well represented at this event.

· Work continues by the three NOAH Task Forces. Additional activities have included voter registration, public meetings in different parts of the city with Metro candidates, community forums and monthly NOAH meetings. 

· Palmer Lecture

· July 20 – The Action Team reprised the service at Greater Nashville UU honoring the social activism and leadership of Robert Palmer during the Civil Rights era. Service was previously presented at FUUN. 
· Oct 4 – Palmer Lecture was held. The Rev. Dr. Mark Morrison-Reed, retired UU minister, author and professor, provided the lecture.
· Prior to the lecture he participated in the first session of Building the World We Dream About.
· A potluck dinner was held prior to the lecture. There were fifteen attendees from surrounding UU churches, including several from Greater Nashville UU.
· Palmer Lecture Topic: Unexpected Lessons: What Selma Can Teach Us Now
· Oct 5 –
· Rev. Morrison-Reed delivered the sermon at both services
· Following the second service Rev. Morrison-Reed met with congregants in the Social Hall and provided additional information on African-American UU’s in our history.
· Room in the Inn

· Houses 8 homeless men in the Morgan House two nights per month November – March

· The action team successfully launched the 2014-15 season in November.

· The team continued to canvass the church for volunteers to assist with various functions, including meal item donations, driving guest to and from the church, serving meals, doing laundry and staying onsite with the guests. 

· The action team concluded the season in March.

Many thanks to all who helped make this a very successful year!

· Safe Haven

· Action Team provides dinners to residents once every other month, in conjunction with participants from Greater Nashville UU.

· Safe Haven has 28 years of experience in the changing field of family homelessness with proactive programs, evidence based practice and trauma informed care.

· Recognized by Charity Navigator as having been voted best charity for homeless services.

· Huffington Post noted Safe Haven as one of 11 top-rated charities that changed the world in 2014. 

· Rachel Wilkins, Fund Development Director, presented the members of both UU congregations framed certificates (and a cake!) celebrating more than 25 years of volunteerism at the shelter.

· Safety Net

· Action team continues to work closely with UUA Board on improving the way UU clergy sexual misconduct is addressed.

· The work of this action team was featured at GA 2014. Moderator Jim Key, on behalf of the board, gave a formal apology to victims of UU clergy misconduct. A report was also given outlining progress made and future steps. 

· Team representatives attended an after-pastor training in Denver Nov 7-9.

· FUUN and Safety Net were featured in Winter 2014 issue of UU World – “Reforms take aim at clergy misconduct”

· Safety Net was asked by UUA Board to run a workshop at GA 2015 that would kick off the national conversation on UU clergy misconduct.

· Complainant advocacy grant proposal submitted by the Rev. Sarah Lammert, UUA Director of Ministries and Faith Development, received full funding. The training was originally set for May but had to be postponed until October based on trainer availability. This was seen as a positive event, as the trainer scheduled is the foremost authority on clergy sexual misconduct.

· Safety Net representatives will be doing a presentation at GA and a Sacred Listening project will take place.

The Safety Net action team continues to be deeply grateful to the Social Justice Committee for its support.

Youth Group/Youth-Adult Committee Annual Report
The YAC for 2014-5 consisted of:

Khalila Early-Zald, Senior Co-Chair

Brad Stewart, Junior Co-Chair

Jane Ely, At-Large Member

Sarah Keil, At-Large Member

David Zald, Parent Liaison

Chris Martin, Advisor

Jonah Eller-Isaacs, RE Administrator & Program Council Liaison

In general, it is my opinion that the Youth Group had a strong year. Though our numbers were small, averaging 4-6 youth per meeting, I'm pleased with the breadth and range of our programming and the depth of engagement the group achieved. The youth came to the table with great ideas and I was glad to have the opportunity to help in realizing them. Below, I've listed some selected highlights from our year together; I would guess my choices would differ some from the youth's, but I've tried to focus on events and meetings that garnered the most positive feedback from the group.

Highlights from Sunday morning meetings included:

-Two stress reduction seminars led by local life coaches

-Connecting with FUUN's Prison Ministry Team & crafting with Morris Ray

-Working with the Buildings and Grounds teams to rebuild a section of playground fence

-A yoga class taught by a specialist in yoga for teens

-A Career Day with guest speakers Cathy Chang, Chas Sisk, and Valerie Martin

-And a session with a Tarot reader, an art workshop with Sam Flegal, a group trip to the movies to see Selma, a workshop on faith and youth recruiting with Ministerial Intern Michelle Pederson... and more!

There were also a number of special events outside of the regular Sunday group meetings:

-With ministerial guidance, the group produced a very well-received Youth Sunday service

-Youth lay leaders were regularly involved in services throughout the year

-Six youth and two adult advisors attended the Spring Senior High Conference at The Mountain

-The group co-sponsored (along with Beloved Community) a tour of the Civil Rights Room at the Library

-Our inaugural Karaoke Fundraiser was great fun and managed to raise $100 despite low adult attendance

Looking ahead to the 2015-6 church year, our just-graduated seniors are deeply dedicated to the group and have played a central role this year. The YAC has concerns about the leadership transition and the potential for dwindling numbers over the coming year; I've reached out to denominational staff for advice on nurturing a small group such as ours. I'm hopeful that continuing to implement appealing programs will not only keep our few youth coming back, but that new group members and visitors will be more inclined to return and engage deeply with each other, as well as with the greater congregation.

Jonah Eller-Isaacs

Religious Education Administrator

Annual Report 2014-2015

Finance/Resources & Development Council

Submitted by Charlie Akers, Chair, Finance Committee and Resources & Development Council.

The Finance Committee and Resources & Development Council members this year included:

Treasurer - Monte Carroll

Fundraising Chair - Sheri DiGiovanna

Stewardship Chair - Phil Thomason

Personnel Chair - Paul Gherman

Liaison from Facilities - Bob Day

Liaison from the Endowment Trustees - Susan Warner

Staff Liaison to the Council - Rev. Gail Seavey

The Finance Committee’s main task is to oversee the church budget to assure that expenditures adhere to the approved budget, and that revenues and expenditures balance and are fully accounted for. 

The Resources & Development Council was created last year, and renamed this year, in order to better coordinate the church’s finances and congregational resources and church development. It will go into next year with additional committees, all dedicated to FUUN’s growth, development and improvement.

While our Stewardship campaign is officially over, as I write this in late May, the committee, chaired by Phil Thomason, is working to contact the very last unresponsive potential pledgers to continue to keep us on a firm financial footing. So when you look at the budget, the Current Pledges are our best estimate of where we’ll end up the campaign. For those of you who have pledged this year, and particularly for the two thirds of you who have been able to increase your pledges, thank you so much for your support. It keeps the worship services you appreciate, the social justice programs you want, the fellowship activities you enjoy, including the socializing after church, as well as childcare for those of you who need and want it during those events. The finance team will work diligently to do the most possible for the church with your pledges and contributions.

Our fundraising activities this year have pretty much been on target, thanks to Fundraising Chair Sheri DiGiovanna’s hard work, along with the chairs and volunteers for the Annual Auction, the Christmas Craft Fair and the Herb and Craft Fair, as well as other fundraising activities, including the new yard sale. We’ve also benefitted by members and friends linking to us with their Kroger cards, helping the church as they shopped for groceries and all the other stuff that Kroger stocks. If you shop at Kroger and haven’t signed up for this program, please do so. Chris Wood can tell you all about it in the Social Hall.

The main points of this year’s activities and results, based on the end of April numbers, are:

1. Our Pledge income is $13,128 better than projected, though our Non-Pledge Offering is $4,137 less. Our Share-the-Plate offerings this year have provided $9,412, $973 more than planned, for our charity partners, and over $1,000 to our own Social Justice Reserve fund. The Loose Cash Offerings have so far also allowed us to pay back $2,800 toward our Operating Reserve self-loan, and $4,750 toward our Capital Reserve self-loan. The Operating loan is now down to $14,056 and the Capital loan is now down to $23,794. While our Other Income has been below our hoped income by $1,365, our Total Operating Income is $8,139 better than we projected. Thank you. But don’t stop paying on your pledges.

2. We have a terrific staff who work hard to keep things running well for you. Incidentally, they haven’t had a raise is some time, though in the past couple of years we have had enough surplus money at the end of the year to award them bonuses to show them how much we appreciate their work on our behalf. I think we will be in that position again this year, fortunately. Based on your generous pledges for next year, the Board is planning on finally being able to give out some well-deserved, even if small, raises to staff, if you approve the proposed budget.

3. Our Buildings and Grounds have run over budget this year, primarily due to high utility costs and Unscheduled Maintenance items. We’re about $3,537 over budget for B&G. Almost every line of our General and Administrative lines, Copiers, Computer HW/SW, Postage, Telephone and Other, have run over this year. Part of that is due to our congregational growth, with more members to contact for various reasons. That section of the budget is $2,381 over. That growth probably also why our Religious Education programs are over budget, though only by $762.

4. In the area of Denominational Support, we’re officially right on the money, budget-wise. However, our UUA-GIFT Program budget is for less than the guideline amount from the UUA, which we haven’t been able to meet for a while. Next year’s proposed budget does significantly better in that regard.

5. Most of our Committees and Programs have under-spent their budget for this year. We will go over our budget for Hospitality, but as I have said many times before, that’s a good thing because it indicates that we have provided hospitality to more members and friends and guests than we had originally planned. 

6. Under Loan Interest & Bank Fees, our Bank Interest & Fees have come in well under budget, $45 versus a budgeted allowance of $700. On the other hand, we’ve made more use of our credit card swipers for various events, as well as receiving more in online donations using credit card processing so we’re paying more in fees for them, $1,639 versus the budgeted $1,302. This is just a cost of making things more convenient for our members, friends and visitors.

7. Finally, Reserve Funding. We continue to fund our Sabbatical Reserve Fund to prepare for sabbaticals for both of our ministers, Rev. Gail Seavey and Rev. Jason Shelton. The Sabbatical funding doesn’t pay them during their sabbaticals; it allows us to bring in professionals to cover many of their duties while they are away from FUUN, renewing themselves for the future. We’re also continuing to fund our Computer Hardware Replacement fund to allow for a better planned transition to expected replacement cycles for our staff computer hardware, rather than trying to scrounge up money for replacements when something breaks unexpectedly. 

8. I mentioned the Operating and Capital Reserve Funds in paragraph 1, above. We are effectively building those funds by paying down our loans to our operating account from those funds, incurred in the past. The loan repayments are allocated from the Loose Cash Offering money, with $280/month going to Operating and $475/month going to Capital. Those of you who make Birthday Fund contributions also replenish the Operating Reserve. On your next birthday, please consider making a Birthday Fund contribution equal to however many years old you become. Those contributions don’t go toward the Operating loan, but directly into the Reserve fund. And thanks to those of you who have made those contributions this year. At the end of April, the Operating Reserve had an outstanding loan of $14,056, and an actual cash balance of $38,740, while the Capital loan was $23,794, with an actual cash balance of $37,690. We will shortly spend some of that Capital money on the repairs to the Fireside Room window. 

I can’t end my time as your Finance chair without thanking the finance team members, listed at the top of this report, who contributed their time and hard work and lots of good mental effort to help your church run effectively this year. In addition to those folks, our bookkeeper, Mitzi Stafford, has been so helpful to me over the past four years that I just have to specifically thank her, particularly through our new mortgage and our change in banks. I’ve had good support in my time as Finance chair from our past presidents, and that has continued this year with President Pat Lynch and President-Elect Tom Surface. Finally, thanks to all of you who take on the important work of chairing committees and programs or volunteer in numerous ways around the church, and also to all of you who have made monetary and/or time contributions to FUUN. I love this church community, and you make it what it is and will be into the future. Thank you.

Annual Report 2014-2015
 Ministerial Council Chair 

Members of the Ministerial Council:

Board Liaison—Liz Schneider

Staff Liaison—Rev. Jason Shelton

Ministerial Advisory Committees:


Associate Minister for Music Advisory Committee (AMFMAC) –Vanessa Hall, chair


Lead Minister's Advisory Committee (LMAC)--Rebecca Lee, chair


Committee on Minstry—LMAC and AMFMAC together


Intern Minister's Advisory Committee—Gail Sphar, chair


Community Minister's Advisory Committee—Doug Pasto-Crosby, chair

Caring Committee—Lisa Pasto-Crosby, coordinator

Choir Council Ministry—Debrina Dills, chair

Covenant Group Ministry—Rebecca Lee, coordinator 

Lay Ministry—Lisa Pasto-Crosby, coordinator 

Prison UU Worship Committee –no chair at present 

Sanctuary of Light (SOL/CUUPS) Ministry—Edie White, chair

Worship Committee—Elaine Bailey-Fryd and Valerie Martin, co-chairs

Young Adult Ministry—Kate Brady, coordinator

The Ministerial Council met 4 times in the last year. We are grateful to Jason Shelton for his leadership in the role of staff liaison. This year we focused on how each committee or ministry fulfills the mission of First UU Nashville: to create community, to nurture spiritual growth, and to act on our values the the broader world, guided by reason and compassion.

To Create Community, the Ministerial Council hosted 3 community conversations to allow members of the congregation to express their opinions about art in the sanctuary. We thank Linda Roberson for stepping in to facilitate the conversations.

We thank Allison Thompson for updating us on the work of the Sustainable Finances Innovation Team.

We thank Michelle Pederson and Marguerite Mills for presenting the Volunteer Invitation Workshop.

All of the committees and ministries of the Ministerial Council are focused on Nurturing Spiritual Growth. We support each other in the different ways each group nurtures the spiritual growth of our ministers, our church community, and the community at large.

To Act on Our Values in the Broader World the Ministerial Council supports the work of Sanctuary of Light's prison ministry and the Prison UU Worship Ministry. We thank the Committee on Ministry for their hard work with the Prison Ministry Action Group.

Liz Schneider, Ministerial Council Chair

Annual Report from the Advisory Committee for the Associate Minister of Music

 

Our committee has worked over the past church year to nurture community and promote spiritual growth by:

 

1.    Meeting monthly with Rev. Jason Shelton about the FUNN music program and its contribution to our church, and the wider community in Nashville and the UU world;

2.    Participation with LMAC (as the Committee on Ministry) to pilot the Comment Book project and for Safety Net training;

3.    Meeting jointly several times as the Committee on Ministry to process concerns raised by congregants about a ministry of the church.

Vanessa Hall, chair

Annual Report – Caring Committee 

The Caring Committee was chair-less until mid-August, when Lisa Pasto-Crosby agreed to coordinate for one year, with Lynetta Alexander graciously offering to attend meeting and take notes each month.  (Usually, the Co-Chairs alternate who takes notes and who runs the meetings.)

We spent the first two months developing and confirming a list of tasks that are appropriate for our committee and our volunteer resources.  We met with Rev. Gail in October for a retreat and worked on the setting and maintaining of boundaries, and coping with the emotional toll that some Caring tasks take on Caring members.

In October, Lisa also met with the Communications Committee, and began the process of working out a “Helping Hands” Interactive Calendar for the website which would allow FUUN members to volunteer (sign up to bring meals, give rides or make visits) needed by various congregation members.  The concept was explained to the committee, which had repeatedly confirmed the need for such a vehicle.  Work on the Calendar continued throughout the year, with Lisa and Andy Collins working together.

At the Senior Brunch in Dec, attendance was low, but all our Seniors had a wonderful time, enjoying singing carols with Jason and a group of singers.

Caring met for a second retreat in January to consolidate the task list into specific committee positions and to further spell out and document the procedures for all tasks (when, how to, how much time, extra volunteers needed, etc.).  Specific positions were taken by current committee members, including a Floater position to fill in when the holder of a specific position is not available.  

In Feb, one committee member resigned, and the usefulness of the Floater position was demonstrated when the Floater took over their role for the Holiday Bags in March.  (Delivering the Holiday Bags may sound like a trivial task, but it is the best way that we keep in touch with some of our shut-ins who otherwise have little church contact.  At the meeting following delivery of bags, we chart an update to out “Care List” on how our shut-ins are doing, and where appropriate, the need for Lay Ministry involvement is forwarded to Lay Ministry Coordinator and Rev. Gail.)  We welcomed two new members to the committee, and are very excited about working with them.  They bring to us an expanded group of skills, since they are younger and more computer-savy than some of our members.

In March, with the reports following the delivery of Holiday bags, we were able to discern that we have a number of households that are choosing to live in situations that do not meet their current needs.  (For example, living in an independent living situation, when an individual has needs that qualify them for Assisted Living or Nursing Home care.)  We discussed (and forwarded to Lay Ministry for further discussion) the toll that these situations can take on Caring Comm members—how we worry about certain individuals, or feel the pressure to try to convince them that they need to change their llving situation, and the fear of guilt if some disaster happens to them.  We watched a demo of the first stage of the Interactive Calendar, and gathered suggestions for alterations and additional needs.  Senior brunch attendance was low, although everyone had a great time with Larry Lee demonstrating Tai Chi for Seniors.  Discussion began about how often to have the Brunch, as number of volunteers needed exceeded number of attendees in Dec & Mar.  The usual June Senior Brunch was cancelled.

In April, A Job Description for the Co-Chair position was discussed, approved, and forwarded to the Nominating Committee.  Another demo of the Interactive Calendar was reviewed by Lisa, and work continues to add the email necessary components.

The May meeting was delayed due to time conflicts, but we met mid-month, and discussed committee member roles for the coming year.  Work was begun to identify possible Co-Chair candidates, and Lisa will be contacting potential members prior to sending their names to the Nominating Committee.  We realized that the Interactive Calendar will not be ready before June, and so decided to delay introduction to September, when a greater number of congregation members will be present at services and paying attention to the various communication venues we use.  Although she will not be continuing as Coordinator, Lisa committed to seeing through the introduction of the Interactive Calendar.

In June, we hope to be welcoming new Co-Chairs with clearly defined Job Descriptions.

Lisa Pasto-Crosby

Caring Committee Coordinator, 2014-2015

Annual Report - Choir Council 

In May of 2014, the Choir Council facilitated the process to develop a Choir Covenant that was adopted by the Adult Choir. The Adult Choir also helped develop the process for filling vacant spots on the Choir Council.

The Choir Council along with the Adult Choir provided home hospitality for the visiting choir from the Unitarian Universalist Congregation of Atlanta for a weekend in March of 2015. Despite the nasty weather, we think the workshop with our two choirs was a success. We look forward to planning a recipricol visit with their church this coming year.


Our Bass representative, Scott Giles, and I will be rotating off of the Choir Council. Before the end of our choir season, the Adult Choir will approve the new Bass and Soprano representatives. 


We have planned an end-of-the-year Choir picnic as our season winds down. The picnic is scheduled for June 20, 2015. We are still firming up details. This is one of the rare times when we can get together and socialize. It also allows us to include the generous people in our lives that make space and time for your choir to rehearse.


Next year, the Council will be looking into organizing the choir music library digitally. We will also help organize a visit to the UU Congregation of Atlanta and anything else our Music Director might need assistance with.


It has been my pleasure and honor to serve our music program in this capacity. 

For the congregation’s information, below is the Covenant the Adult Choir adopted.

Our mission "is to create community, to nurture spiritual growth, and to act on our values in the broader world, guided by reason and compassion." 

How does this committee (the choir) fulfill the mission of FUUN?
1. We create community by:

---being in the choir. The choir is a small group ministry.

---helping to welcome the congregation and setting the tone/mood for the worship service. 

---supporting the worship theme with our music. 

---supporting the larger congregation when singing hymns. 2. We nurture spiritual growth by: 

---"singing what we believe".
---presenting worship themes in a musical format that may speak to people in a way that words cannot. 

3. We act on our values in the broader world by ---participating in events outside of our sanctuary. 

- singing as part of a threshold choir when one of our members or friends passes away. - singing or participating with Habitat for Humanity.
- singing with Nashville in Harmony, Corinthian Baptist Church, and other choirs. 

---nurturing and inspiring congregants who are actively engaged in acts of social justice with our music.

Respectfully submitted by Debrina Dills

Soprano Choir Council representative

Annual Report - Community Minister’s Advisory Committee 

The Community Minister's Advisory Committee has met monthly with Rev Cathy Chang for the past year. For 3 years,  we will be assisting her and evaluating her ministry through her Preliminary Fellowship with the UUA. After 2 more years, Cathy will be eligible for full fellowship.  Cathy works at Mission Point, a health care agency.  She is the Chaplin for both the staff and the patients.   We have been addressing how to fit  a 20-hour work week with her huge work load.

We have also supported her in self promotion, and self advocacy in getting more time.  
We have discussed ways to be a UU minister in a Catholic community.

Members of the committee: 

Doug Pasto-Crosby, Chair

Rev Jason Shelton

And three of Cathy’s co-workers at Mission Point

Annual Report - Covenant Groups 

Covenant groups continue to be a vital part of small group ministry of the church. There are currently 9 groups meeting on a regular basis, with anywhere from four to ten members apiece.  A parents’ Covenant Group has a small but steady number of participants as does the two daytime groups that cater largely to our older congregants.  Facilitators have been writing their own topics more and more, demonstrating a wide breadth of knowledge in subject matter.    Facilitators have broached topics such as Aging, Pride, Patience, Living your Bliss and Dealing with BS.  Rev. Seavey has written topics expanding on the worship theme of each month.

Rebecca Lee, coordinator 

Lay Ministry Annual Report, 2014-2015

Lay Ministry has had a very busy year, and we have held steady.  The month of July when Rev. Gail was on vacation was exceptionally challenging, and we were very grateful for the steady guidance of Rev. Jason and Rev. Cathy Chang.  The situation was made more difficult by the low number of Lay Ministers. By the end of the summer, I was getting concerned about the well-being of the team, since we had worked so very hard and were stretched thin.

Things settled down in the fall, as we gained several new Lay Ministers after Rev. Gail’s “How Can I Help?” class.  We coped with several deaths and the impact on families and friends.  We received unexpected support from Covenant Group members with one approching death, and were very heartened to find this connection for a newer member who was not well known in the community.  In Dec and into the new year, we had the opportunity to partner with the Caring Committee and the Caring Committee of Greater Nashville UC in helping a member from another TN UU church who was in Nashville for a bone marrow transplant.  Communication and coordination went smoothly, and we were able to help the person and her family transition to being in Nashville comfortably.

As the year wore on, we began to discuss the problem of several households in the congregation where members were choosing to live independently when they qualified for a higher level of care (Assisted Living or Nursing Care).  We had a report from the Caring Committee on this in March, when they made their Holiday visits, and supported them in their work coping with these situations.  We have talked with the Caring Committee about making sure not to provide services that can or could be provided by Community Services (like Meals on Wheels, for example), as this is not appropriate to their role.  We have had extensive discussion on how to not enable people in these situations, and how to not “own” the difficulties they find themselves in as a result of their chosen living situations.  Several of these situations are very disturbing to witness, and we try to care for each other as we cope with supporting these members.  

By May, we had lost several Lay Ministers to various life circumstances, and we are again at a low number (8) for the amount of Pastoral Care needed by our congregation.  This is an ongoing problem for us, and we have been discussing it regularly.  So far as we know, each person who has left Lay Ministry has left because of issues in their own lives (job pressures, family situations, etc) not because they found the position to be problematic.  But we are now at the point of not being able to provide equal quality and quantity of service to all congregation members because of lack of Lay Ministers.

In the coming year, this problem will need to be addressed, and should be accompanied by some sort of evaluation in the congregation of our ministry and the services the Lay Ministers provide.

Lisa Pasto-Crosby

Lay Ministry Coordinator, 2014-2015

Lead Minister's Advisory Committee Annual Report, 2015

The Lead Minister’s Advisory Committee has met on a regular basis through the church year, and has had combined meetings with the Associate Minister for Music Advisory Committee on several occasions, including attending training provided by Safety Net.  LMAC and AMFMAC have also met in special sessions to address concerns  about a ministry of the church.  Our document, Procedure for Addressing Concerns about a Minister or Ministry of the Church, has proven to be a valuable guide in addressing both procedure and emotions about how necessary structure can be in directing the mission of our church in the larger community.  It is in process of being expanded to provide a procedure for effective communications and for closure of the process.

Rebecca Lee, chair

2015 Ministerial Intern Committee

FUUN was fortunate to have Michelle Pederson as its Ministerial Intern this year. She brought a deep spirituality, keen organizing skills, and a quiet, dry humor to her work with us.

Her committee, consisting of Cathy Chang, Steve Jones, Vickie Jones, John Mott and Gail Sphar,  met with her monthly to provide feedback and support. We evaluated her sermons, other worship activities, the classes she led, and her focused initiative project on volunteerism. Our formal evaluation was prepared and sent to Meadville-Lombard, the seminary which she attended, and to the Ministerial Fellowship Committee of the Unitarian Universalist Association. 

And we celebrated with her when it was all done!

Respectfully submitted,

Gail Sphar, Chair

2015 Ministerial Intern Committee

Prison UU Worship Ministry Annual Report, 2015

The Prison UU Worship Ministry plans a worship service one Friday night a month for the men in the minimum security section of Riverbend Prison. We encourage the men, some of whom are members of FUUN, to help plan and participate in the service. We have faced challenges this year because the prison administration has tightened the rules on who can visit the prison.

During the year a new sub committee started forming, the Prison Ministry Action Group, with the purpose of helping prison residents transition before and after parole. Because of TN Dept. of Correction's policy, it is necessary to have separate groups administer worship and counseling, which is included in the 'Take One' program - the formal acceptance of a prison resident eligible for parole. As the PMAG is yet not formally a separate subcommittee, the FUUN Prison Ministry as a whole accepted as Mentees two paroled prisoners, who are both thriving with our help and the help of their own communities. PMAG is still in the process of formalizing it's existence.

Jim Seavey, member 

FUUN Worship Committee Annual Report, 2014-2015

Committee members:  Alan Leiserson, Anna Belle Leiserson, Joan Moore, Holly Mueller, Elizabeth Papousek (deceased), Michelle Pederson, Gail Seavey, Jason Shelton, Ron Turner 

Co-Chairs:

Valerie Martin and Elaine Bailey-Fryd

Worship Associates:  Elaine Bailey-Fryd, Cindi Brown, Andy Collins, Shelbie Freeman, Susan Johnston, Alan Leiserson, Anna Belle Leiserson, Valerie Martin, Holly Mueller, Michelle Pederson, Gail Sphar, Cynthia Stewart

In the 2014-15 church, the Worship Committee:

Continued with monthly themes as an emphasis in worship (and throughout our church life).  Worked with Social Justice to coordinate themes and emphases, testimonies, etc.

Jason worked with children and parents to educate our children to be worship leaders

Amended our lay leader welcome to include our church mission

Responded to a variety of concerns and suggestions surrounding worship

Dealt with issues regarding art in the sanctuary:  held several community conversations to gather congregant thoughts, published these thoughts online, began the process of forming policies and procedures and gathering a subcommittee to work with art in the sanctuary

Wrote job descriptions for worship committee member, worship co-chair, lay leader, worship associate

Trained and welcomed new lay leaders and new worship associates

Received with gratitude ministerial interns Michelle Pederson and Holly Mueller to worship committee 

Regularly reflected on particular worship services to determine effectiveness and made adjustments as needed, especially in regard to intergenerational services

Worked with RE, Membership, and Social Justice to coordinate our Wheel of the Year

Oversaw the ordination of Denise Gyauch

Welcomed Rami Shapiro, Mark Morrison-Reed, and Vail Weller as guest speakers in our pulpit

Respectfully submitted,

Elaine Bailey-Fryd and Valerie Martin, Worship Co-Chairs

Young Adult Ministry Annual Report, 2015

The Young Adult Ministry strives to create community in the 18-35 age group. We meet for lunch twice a month after the 2nd service. We usually get around 5 people. The average age hovers around 30. Girls are very slightly more common, though I think that's because girls come more frequently, the guys who come are often new and don't come again for a few months. Usually we get single people though there is one couple which has started coming regularly. It is very rare to see people who aren't white.

Kate Brady, coordinator 

Annual Report 2014-2015
Personnel Committee Annual Report 
Three vacancies were filled over the past year; the Church Administrator, the RE Assistant, and the Nursery Supervisor. 

The Personnel Manual has been under review and updating and should be completed by summer.  

A study of staff salaries was done comparing our salaries to UUA guidelines.  That study informed the Stewardship Campaign. 

The Board also approved the new UUA retirement contract. 

The Committee is working on a means of recognizing staff as the reach milestones of years of service to FUUN. 

Submitted by 

Paul Gherman 

4/29/15

Annual Report of the Endowment Trust

First Unitarian Universalist Church of Nashville

January 1 to December 31, 2014
(Narrative for FY 2014-15 and financial report for CY 2014 for the FUUN Annual Meeting, 
June 1 2015)

The Trustees presently serving are Susan Warner, Chair;  Ibba Surface, Treasurer; Kathy Sowell, Corresponding Secretary; Carl Johnson, Recording Secretary; John Mott, Communication Liaison.  Monte Caroll stepped down after serving briefly to take a Board position in September, 2014 and we had vacancies for two positions during several months of 2014. 

Trust Activities

The Trustees held regular monthly meetings from July 2014 through June 2015.  Our focus has continued to be implementation of the Endowment Trust Long-Range Plan approved by this congregation at the 2012 Annual Meeting.  In keeping with our Long-Range Plan, we made efforts to improve awareness of the Trust through newsletter articles with the input and help of Allison Thompson, our representative from the Sustainable Finance Task Force.  Our main project this year was to find out who has met the criteria for being a Founding Member of the Legacy Circle and to develop awareness of the importance of planned giving.  We exceeded our goal of identifying 25 Founding Members and celebrated 36 Founders in a service that recognized their commitment with new gold cords and stickers for their nametags.  They have a new place to hang their nametags, which is easily accessible. 

Grant Distribution Program

One of the major goals of the Trust is to continue our grant distribution program.  Seven grant proposals were received and four were approved for funding in the spring of 2015.  A total of $12,800 will be disbursed this year to fund these proposals.  Grants will go to the following:

 1. The Digital Signage grant will provide two flat screen signs in key areas of the Church to provide continually updated information about events and activities in the Church.  The grant for $2,800 cover the expenses and volunteers will provide expertise in setting up the programming and training for other members or staff so that it can be managed on a weekly basis. 

2.  Seed Money for the Communication Director, in the amount of $8,000 will go toward creating this new position.  Depending on the increase in pledges, the Finance Committee will consider hiring full or part-time Communication Director to handle key elements of web support, newsletter, digital sign, database and publicity. 

3.  One Automatic External Defibrillator (AED) will be installed in the main Church building with a grant of $1500.  This will be part of a stepwise plan to implement and train lay members in the Church in a variety of emergency preparedness tasks, including use of the AED. 

4. Tactical Urban Organizers of Nashville plans for a Bus Improvement on Nolensville Road, is one in a series of esthetic and functional improvements planned as a demonstration to enhance the use of public transportation in a busy corridor.  The grant of $500 will pay for a wooden bench, shade and flower pots, designed to show City Planners and Council members a way to create safer and more esthetically attractive public transportation waiting areas. 

Financial Summary

The assets, receipts and disbursements of the Trust during calendar year 2014 are illustrated in the attached report.  As of December 31, 2014, the Trust assets equaled $232,399. The Trust is invested in a balanced portfolio with funds invested in mutual funds at SunTrust and the UUA Common Endowment Fund. A portion of the Trust is held in the Church’s restricted checking account to simplify the management of cash flow. The Trust experienced an overall gain during the calendar year.  We met with our investment advisor, Louis Glaser of SunTrust Investments, in October 2014 and reviewed our investment policy and fees.  

Legacy Gifts in 2014

The church received gifts in memory of Harry Ransom, Rita Frizzell, Max Thomason, Ann Simms Brown, Ralph Cazort and Elizabeth Papousek.  Gifts were also made in honor of Nancy and Harry Ransom, Nancy Ransom, David Orth, Ashley Crownover and John Mott, the FUUN Endowment Trust, and the FUUN Staff and Congregation. Donations to the Endowment Trust for 2014 totaled $4,400. This was due  in part, to two remarkable large donations made by members. (Note that we report on a calendar year basis.)

Summary

Our Endowment Trust provides a means for honoring and remembering beloved members and friends in the Church, both living and deceased.  Our Endowment is committed to supporting social justice, Unitarian Universalism, and our beloved community.  We are excited with the formation of  the Legacy Circle with 36 Founding Members this year!  These members and friends have made plans to leave the Church gifts or requests for donations upon their death.  Please contact any Trustee to find out how you can remember the Church in your plans and become a member of the Legacy Circle!

Respectfully submitted,

Susan Warner, Chair

Trustees:  Ibba Surface, John Mott, Carl Johnson, and Kathy Sowell

Attachment:  Assets. Receipts. & Disbursements for 2014 

	
	First Unitarian Universalist Endowment Trust
	
	
	
	

	
	
	
	
	
	
	

	
	Assets
	
	
	
	

	
	December 31, 2014
	
	
	
	

	
	
	
	
	
	
	

	
	SunTrust Brokerage Account:
	 
	
	
	
	

	
	Cash
	$           915 
	
	
	
	

	
	Stock Mutual Funds
	154,226 
	
	
	
	

	
	Bond Mutual Funds
	50,612 
	
	
	
	

	
	 
	 
	
	
	
	

	
	UUA Common Endowment Fund:
	 
	
	
	
	

	
	Balanced Fund
	25,316 
	
	
	
	

	
	 
	 
	
	
	
	

	
	FUUN Restricted Account:
	 
	
	
	
	

	
	Cash
	1,330
	
	
	
	

	
	 
	 
	
	
	
	

	
	Balance December 31, 2014
	 $      232,399
	
	
	
	

	
	
	
	
	
	
	

	
	Receipts & Disbursements
	
	
	
	

	
	January 1, 2014 to December 31, 2014
	
	
	
	

	
	
	
	
	
	
	

	
	Opening Balance January 1, 2013
	 $      230,607 
	
	
	
	

	
	 
	 
	
	
	
	

	
	Donations:
	 
	
	
	
	

	
	Gifts in Memory/Honor
	4,400 
	
	
	
	

	
	Life Insurance Proceeds
	0 
	
	
	
	

	
	Bequests
	0 
	
	
	
	

	
	 
	 
	
	
	
	

	
	Grants:
	 
	
	
	
	

	
	Craft & Holiday Fair Seed Money
	(3,500)
	
	
	
	

	
	Computer & Software Upgrade
	(5,350)
	
	
	
	

	
	Vacation Bible School
	(3,325)
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Unused Grants Returned:
	 0
	
	
	
	

	
	
	 
	
	
	
	

	
	 
	 
	
	
	
	

	
	Net increase in portfolio valuation
	9,567 
	 
	
	
	

	
	 
	 
	
	
	
	

	
	Closing Balance December 31, 2014
	 $      232,399
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