Finance Committee

April 12, 2012
Present:  James Kuhn, Rick Irwin, Wes Cornett, Brian Buswell; Ed Westphal absent
Others:  Tina Osterberg, Catherine Schmit, Annette Erickson, David Krueger, Cindy Struve, Sharon  

Nelson, Gene Treu, Ken Kittleson, Andrew Kaftan
The meeting was called to order in the Highway Department, Conference Room at 9:00 a.m. 

· Next meeting date –
 May 16, 2012 at 9:00 a.m. in the Highway Department Conference Room.
· Minutes Approval – Motion by Rick Irwin second by Wes Cornett to approve the 03/21/12 & 03/23/12 minutes as printed and mailed.  Carried 4-0.
· Ag & Extension Credit Card Approval – The AG & Extension Committee is requesting a $500.00 credit card for the interim 4-H & Youth Development Agent.  Motion to approve $500 limit credit card by Rick Irwin second by Brian Buswell.  Carried 4-0. 
· Budget Adjustments

a. Emergency Management  – Motion to approve budget adjustment by Rick Irwin second by  

Wes Cornett.  Cindy Struve explained the 2012 budget adjustment in the amount of $1,091.34 for spill response.  Discussion.  Carried 4-0.  (The original budget adjustment  
         is included with the minutes in the County Clerk’s Office.)
· Line Item Transfers

a. Emergency Management – Motion to approve line item transfer by Rick Irwin second by   

Brian Buswell.  Cindy Struve explained the 2012 line item transfer in the amount of $292.54 for equipment calibration.  Discussion.  Carried 4-0.  (The original line item transfer is included with the minutes in the County Clerk’s Office.)
· Budget Adjustments

b. Health  – Motion to approve budget adjustment by Rick Irwin second by Wes Cornett.   

Sharon Nelson explained the 2012 budget adjustment in the amount of $1,325.00 for Healthy Hearts/Strong Bones funding.  Discussion.  Carried 4-0.  (The original budget adjustment is included with the minutes in the County Clerk’s Office.)
· Line Item Transfers

b. Surveyor – Motion to approve line item transfer by Rick Irwin second by Wes Cornett.  Tina Osterberg explained the 2011 line item transfer in the $2.00 for year end clean up.  Discussion.  Carried 4-0.  (The original line item transfer is included with the minutes in the County Clerk’s Office.)
c. Maintenance – Motion to approve line item transfer by Wes Cornett second by Rick Irwin.  
Tina Osterberg explained the 2011 line item transfer in the amount of $900.00 for year end clean up.  Discussion.  Carried 4-0.  (The original line item transfer is included with the minutes in the County Clerk’s Office.)
· Workman’s Compensation Reserve Fund Presentation and Loss Update with Willis of Wisconsin – David Krueger provided a reserve analysis to all committee members.  A premium comparison along with loss summary and reserve analysis was discussed in detail.  Discussion.  Tina Osterberg provided the amount that has been placed away into the reserve in the past few years.  Approximately two years ago the premiums were dropped 10%.  Discussion.   Motion by Rick Irwin second by Wes Cornett to reduce the work comp premium by 10% for the 2013 budget.  Discussion.  Carried 4-0.
Wes Cornett asked to be excused to leave the meeting at 9:51 a.m.   
· Gene Treu asked the chair to have the Maintenance line item transfer for office space remodel be brought forward to the committee that was approved last month at Property & Purchasing.  Motion to bring to the floor by Rick Irwin.  James Kuhn ruled that he would not bring line item forth due to Property & Purchasing violation of the rules.  Discussion.  Motion by Rick Irwin second by Brian Buswell to overrule the chair’s ruling.  Discussion.  Carried 2-1, Kuhn.  Motion to bring to floor by Rick Irwin second by Brian Buswell.  Gene Treu explained the 2012 line item transfer in the amount of $7,000.00 for the remodel for office space for Sanitation/Zoning.  Discussion.  Carried 2-1, Kuhn.  Motion by Rick Irwin second by Brian Buswell to approve line item transfer.  Carried 2-1, Kuhn.         

· Authorizing lease of Rolling Hills Building C, 14307 County Highway B, Sparta, WI - Motion by Rick Irwin second by Brian Buswell to approve the fiscal note.  Gene Treu provided to the committee the Sojourner’s Journey farm house proposal.  Gene explained roofing would have to be completed regardless if we own or rent the building.  The tenant has agreed to pay for the heat.  Discussion.  Motion by Rick Irwin second by Brian Buswell to add to the fiscal note at the end:  No foreseeable monetary impact at this time.  Carried 3-0.      

· Treasurers Report

a. Annette Erickson gave the monthly report.  Discussion.
b. Approval of monthly Treasurer’s vouchers by Rick Irwin second by Brian Buswell.  Discussion.  Carried 3-0.

· Finance Director Report

a. Tina Osterberg gave the monthly report.  Discussion.  

b. Approval of monthly Finance Department expenditures.  Motion to approve Finance expenditures by Brian Buswell second by Rick Irwin.  Carried 3-0.
c. Credit Card policy update – Tina Osterberg suggested holding off on updating the credit card policy until the gasoline contracts are reviewed.  Discussion.  This item will be revisited next month.
d. Filling of vacant Assistant Finance Director/Human Services Business Admin. Position – Tina Osterberg explained that last month Linda Lazer received the position of Human Services Director.  The Assistant Finance Director/Human Services Business Admin. Position is now open.  Motion to approve filling the vacant position by Rick Irwin second by Brian Buswell.  Discussion.  Carried 3-0.
· Motion to reconsider resolution Authorizing lease of Rolling Hills Building C, 14307 County Highway B, Sparta, WI by Brian Buswell second by Rick Irwin.  Discussion.  Brain made it known that All American had one bid in the Sojourners Proposal, he was not aware of the proposal until today.  It was noted that the committee was only voting on the fiscal note and not the actual proposal.  This is not a conflict of interest.  
· Gasoline Contract – Catherine Schmit explained that the Highway Department is vacating its gas tank in Sparta.  Garry Spohn took over the task of looking into Sparta gas providers.  3 bids were received from 24 hour facilities in Sparta.  The Property & Purchasing accepted the bid from BP.   Contracts are currently being reviewed.  Discussion.
· Resolution to Establish Mileage Reimbursement Rate for Monroe County – Motion to approve by Rick Irwin second by Brian Buswell.  Discussion.  Motion to amend by James Kuhn second by Brian Buswell to set mileage at $0.45.  Discussion.  Failed 1-2, Buswell, Irwin.  Motion by Brian Buswell second by James Kuhn to use 90% of the Federal IRS mileage reimbursement rate.  Carried 2-1, Irwin.  Motion by Brian Buswell to omit County Board Supervisors from the increase and remain at the current level of $.345.  The motion failed for a lack of a second.  The resolution as amended carried 2-1, Buswell.       

· Resolution to Establish Authority for approval of department budget line item transfers – The resolution establishes a $50.00 threshold for line item transfers to be approved by the County Administrator and Finance Director.  Discussion.  Motion by Rick Irwin second by Brian Buswell to increase the threshold to $500.00.  Discussion.   Motion by Rick Irwin second by Brian Buswell to amend the amendment to a threshold of $250.00.  The amended amendment carried 3-0.  The original resolution as amended passed 3-0.
· Motion to move into closed session by Rick Irwin second by Brian Buswell.  Roll call vote with Kuhn, Irwin and Buswell all voting yes

· Closed Session per WI Statutes 19.85(1)(g) for Discussion/Action on Workman’s Compensation Litigation.

· Motion to return to open session by Rick Irwin second by Brian Buswell.  Roll call vote with Kuhn, Irwin and Buswell all voting yes.    
· Vouchers/Claims - Motion by Rick Irwin second by Brian Buswell to approve the monthly expenses and per diems.  Discussion.  Carried 3-0.

· Items for next month’s agenda – Credit Card Policy, Warrens Financial Situation, Gasoline Contract      
· Adjournment - Motion by Rick Irwin second by Brian Buswell to adjourn at 12:16 p.m.  Carried 3-0.             

Shelley Bohl, County Clerk
Recorder

