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Growth

· Specialty clinic schedules/updates:  
· Dr. Arteaga clinic has been growing well; his is planning for the future and discussing what would be a good day when we need to add a 2nd day for him as he gets grows. With Dr. Arteaga’s clinic he orders echocardiograms and Lexiscans that are performed in radiology as well as lab work and EKG’s. 

· Podiatry continues to see about 20 patients every 2 weeks in about 3-3.5 hours

· Continue to await Orthopedics. Very excited about this opportunity as it fits with one of the customer request for growth in the strategic plan. 

· Review of services in the specialty clinic

· Surgical Consults also same physician provides Endoscopy availability in the hospital. 

· Podiatry

· Cardiology

· Rheumatology

· Urology 

· Women’s Health 

· Chiropractor

· Massage Therapy

· Our ADC is up this month 1.13.  Inpatients: 35days Outpatients: 8   Observation Hours: 210
· Ortho Services:  Jim
Quality
· Committee summarization:  
· QA 

· Attending Regional Quarterly QA meeting in Bridgeport on April 19, 2012. 

· Mock Survey education in Gordon on May 3, 2012

· Reviewed Risk Report

· Review of QA’s

· Radiology documentation for process of submitting studies to RAI. 

· Social Services plan for improving coverage in the hospital to improve patient plan for discharge. 

· Assisted Living

· Communication of progress of residents from clinic visit to return to assisted living. 

· Assessment of in room medication and perform checks monthly for improving resident safety with medications. 

· Medication errors reviewed with system change for prevention. 

· Efficiency with heating to install cages to prevent unauthorized change in temperatures, improving moderation of room temperatures and review of heating costs after this intervention. 

· Improvement of electrical safety with small appliances, new outlet was installed. 

· Ice machine replacement 

· Room appearance on weekends, plan and education provided for weekend staff on ensuring full laundry or trash containers are properly address to keep resident room well kept on the weekends.  

· Progress on QA Work plan

· Kitchen hood in Assisted Living and Dietary scheduled for cleaning in the spring. 

· Nursing integrating changes in IV catheters to retractable safety needles instead of the blunting safety needles. 

· Plant services continue to monitor the generator testing. 

· Laboratory evaluating improved safety needles currently have samples of butterfly needles to replace current safety needle.

· March 2012 now marks the highest workload number month for the Laboratory this fiscal year to date with 886!! February 2012 had previously been the highest workload number month for the Laboratory with 834. 

· EMR process update (Cable run progress too):  The build and training sessions are progressing. Steve Sanford and team have run about 40 runs of cable to ready areas of the facility that did not have network connectivity. Eventually we will go wireless but the wired connections are needed as backup for wireless failures for redundancy and continuity. The Clinic staff has gone through their super user training and the hospital super user training is set for April 24th through the 26th which will involve all departments of the hospital from admissions, hospital, ancillary services, medical records, billing, materials management and finance. Wide River Tech was on site on April 18th to instruct the clinical staff on the meaningful use measures they will be expected to report on using the NextGen software. IT staff will be building new and replacement workstations and laptops to meet the needs of the staff for their new and or expanded use of computers in this new electronic world we are about to enter.

· Fifth report was sent in on 4-17-2012-Last report due 5-1-2012 and

      then probation period complete.

· Floor waxing update:  The housekeepers have been a little short on help, so they are postponing the waxing project until the first or second week in May. The areas that they have completed thus far, are simply gorgeous. This has been a trying event for the housekeepers, and I think they need to be congratulated for their accomplishments. GREAT JOB!

· Lawn care plans:  Maintenance started the sprinklers and had three leaks and some sprinklers broken. The leaks were repaired so we can water, and fertilize. Maintenance has enough fertilizer for the first application, and hope to purchase a sprayer for liquid applications in the future. We have been removing the pine needles under the trees due to fire hazard.  

Since we are getting busier, maintenance will be adding striping to the front parking lot to allow for more organized parking. We have been busy pulling the cable for the new EMR and are nearing completion. The front office and medical records has a new look since we set up cubicles, and gave the front office a face lift. The Donation Tree has been hung in the front lobby to thank those that have provided us with financial support.

· Web Page/Logo Update:  Jim
People

· New hires:  We have hired another front office person to help with registrations and she will also be doing payroll. Our maintenance person did come through and has started working. We had another C.N.A. start that had moved back to the area. We have also hired a housekeeper to help out. Our housekeepers work very hard to get everything done each day. When we are short because of absence, it doesn’t take long for things to get out of control.

· Resignations:  Our director of lab services has given her 30 day notice. She will be leaving May 11th to work closer to home and family. She has been driving from Dalton every day for the past year. We want to thank her for her services. We have a couple of our high schoolers that work in dietary that will be leaving at the end of the school year so we are recruiting for those positions.

· Lunch and Learn Training topics for April:  We finished up our 12 Danger Zones for Supervisors  with Privacy and Violence in the Workplace. With the violence in the workplace, we talked over what would we do if someone came in with a gun looking for an employee. It was interesting to get the different comments. One of our employees involved with the safety committee has just recently completed a policy and procedure to spell out what we should do if this scenario became an actuality.  We will be reviewing the 12 steps through a mini-series of classes to help those who have missed classes or would like to review a class to catch up on the training. We will be celebrating those leaders who have received certificates for all twelve classes some time in May.

· Next steps for Leadership Training lunches:  We are looking at purchasing some training tapes from SHRM in the next few weeks so that we can continue with this valuable leadership training. Patrick Lencioni, a popular writer of business training books has several videos out that we are interested in checking out. A few of our leaders have been reading his books and we are leaning that way for further leadership training.

· Recent Updates on open positions, and recruitment efforts:  We are looking for mostly PRN positions at this point in time. We need a PRN RN for the hospital, a PRN LPN or RN for the nursing home night shift, a PRN Med Aide for the Asst Living. We do need a part time cook (weekends) for Assisted Living in Lewellen.

· Med Staff meeting review:   

· Jim discussed how he has been pursuing our growth with the possibility of bringing in orthopedics and an update will be brought back to the providers.

· The providers also discussed the training hours they had been involved in with NextGen for the EMR.

· There was also discussion on how we would be moving forward with the development of an “end-of-life”/Hospice room.  Beth Campione will be working on this and GCHS will be looking at involving the community in some fundraisers to renovate the room.  In getting their involvement in this project we hope to increase community awareness of this new room availability we have.

· A strategic planning update was given after John Roberts gave a presentation at Riverview Lodge in Lisco with the CEO, Directors, and also two board members.  The strategic priority areas were as listed below:

· Financial Viability

· Medical Staff Recruitment and Retention

· Enhance our Patient’s and Resident’s Healthcare Experience

· Electronic Information Integration

· Engage, Reward, and Develop Talented People

· Long-term Facility & Campus Planning

· Community Collaboration

· There were two nursing home deaths with one of those occurring in the hospital, March of 2012.

· An update was given on the progress being made towards getting a 16-slice CT scan.  Jim updated the providers that we are working on getting three bids.

· An update was given on Dr. Bowland’s upcoming start date.

· YTD Overall Turnover rate:  Our turnover rate is trending in the right direction. We lost 3 employees in March. We have been discussing how to curb our rates and keep our employees here at GCHS.  

Service
· We are moving forward with the CT upgrade. We are still waiting on one more quote and have a site visit with Toshiba at Burlington,Co on May 23,2012
ER continues to hold steady 
· We are up in inpatient stays, which is really great. Not seeing any one diagnosis. Swingbed days were up this last month. Outpatient treatments were down and scopes were down this month.
· Scope #s:  Scopes:4
· Completed nursing assessments for Kindergarten round-up and sent letters to parents with findings and recommendations.

· Beth Campione is working on Hospice.  She has met with Annette and has went over to Sidney and looked at their Hospice room.  Hospice did come over and give Nursing an inservice and answered questions
· Social Services support expansion updates:   Kristen Calhoun recently started working at the Nursing Home as Ward Clerk and Social Services Assistant.  Kristin Dempcy has been working to show Kristen Calhoun the routine, paperwork, etc. that needs to be done at the hospital so she can assist while Kristin Dempcy is out of the office.  Kristen C has also been to the Assisted Living and attended a resident council meeting to meet all of the residents and will begin going to the AL on a weekly basis to help with whatever Social Service duties that may need done.  Kristen C is also learning some of the Social Service jobs that are done at the Nursing Home so she can assist if Kristin D is gone.
Community 
Everything has been going very smoothly. Having plenty of staff as kept our overtime down.  The vehicles and equipment are running well. I had a meeting in person with staff at Banner health about ancillary transports. They are excited and stated that barring any concerns at the next medical staff meeting our service would be added to their transport algorithm. 

· CAH Project (articles in the paper):  Jim
· Strategic Planning updates:  Jim
· Activities:  The Garden County Community Easter Egg Hunt took place at the Nursing Home on April 5, and was a huge success.  We had many children, parents and grandparents in attendance along with the Nursing Home residents.

· We are in the process of organizing and combining our Annual Volunteers party with our yearly Nursing Home Week Celebration with will take place in May.

· Monday evening, April 16, Activities drove the Van to a Strategic Planning Meeting in Lisco.  Many of the staff members rode the bus to attend and participate in this important meeting.
Finance
· Financing Trends, changes, challenges, etc:  Jenny
Jeanette Kennedy, Julie Robertson, and Jenny Moffat attended the Credit Card Basics (PCI Standards) webinar from the Nebraska Hospital Association.  Credit Card process will change and our level of compliance could possibly change when the facility receives payments online. Updated equipment will need to be aquired by October 2015. 

Chauntine Snell attended a meeting in Scottsbluff regarding the Medicaid Managed Care that all of Nebraska is going to on July 1st. Contracts have been signed and waiting to learn more on the billing for the Medicaid managed care plans.

John Stinner from Valley Bank visited the facility and met with Jim Hansel, Wendy McGreer and Jenny Moffat.  John is planning on attending the next board meeting to get all information ready to go for the Bank Loan.

· Budget process and timelines: 

Directors continue to meet every Friday to talk about specific budget topics.  Topics have included IT Hardware, Capital Budget and Salaries.  In the next month, the directors will be turning in their finalized 2013 Budgets for board review and approval in June.

· 4-10-2012 Debbie Feller and Jody Lobner  meet to discuss staff changes and cut backs due to low census, staff has been cut and spending will be closely monitored. Pursuing Assisted Living Plus concept to bring in more residents-Per state can not do independent living without delicensing beds but can do Short term stays, Respite and Adult day care, Room rates being reviewed with potential of adding a lower base rate, will be reviewed with CFO and CEO before finalized.
·                   Census is at 38 residents will be going to Bridgeport for assessment for

·                 potential resident.

·                 Will be losing 2 CAN’s in May- one moving –one pursuing school.

·                 Exploring CNA Classes

·                 Ward clerk will be taking Medication aide class in May and CNA class

·                 when available.

·                 Licensed staff :Brenda Thompson LPN on staff for night shift-

·                 will transfer RN to day shift and move April Toepfer into ADON position,

·                 till in need of part time night nurse.
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