PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE

REGULAR MEETING MINUTES

August 13, 2012
Members Present:  Craig Buswell, Dan Olson, Paul Steele, Carol Las, James Rasmussen, Anthony Boltik
Members Absent:  James Kuhn
Also Present:  Judge Ziegler, Sheriff Quirin, Lisa Josvai, Peggy Thorson, Randy Williams, Cindy Struve, Shirley Chapiewsky, Toni Wissestad, Lynn Kloety-Jamesson
Vice Chair Buswell called the meeting to order at 5:00 p.m.  Roll call taken with Rasmussen, Boltik & Kuhn absent.
Olson moved to approve the July 9 & 24, 2012 meeting minutes, second by Steele.  Motion carried (4-0).  
CIRCUIT COURT 

Judge Ziegler presented department vouchers in the amount of $20,038.86 & $770.70.  Olson moved to approve, second by Las.  Motion carried (5-0).  Rasmussen arrived at 5:04.  

2013 Budget Review:  Judge Ziegler provided an overview of the department’s 2013 budget.  Changes may include payment of doctors’ fees by another department or a possible 3% increase to this budget for payment of those fees.   
Steele moved to adjourn at 5:13 p.m. to view possible Justice Department rental property, second by Las.  Motion carried (5-0).  

Boltik arrived at 5:14 p.m.

Las moved to re-convene the regular meeting at 5:47 p.m., second by Boltik.  Motion carried (6-0).  

MEDICAL EXAMINER 

Toni Wissestad presented department vouchers in the amount of $3,686.50.  Olson moved to approve, second by Las.  Motion carried (6-0).      
Case Load Statistics:  Written report provided and questions answered.  

2013 Budget Review:  Medical Examiner Toni Wissestad provided an overview of the department’s 2013 budget indicating a slight decrease due to a reduction in worker’s compensation.  
DISTRICT ATTORNEY

Lynn Kloety-Jamesson presented department vouchers in the amount of $487.07 & $188.  Olson moved to approve, second by Rasmussen.  Motion carried (6-0).
Case Load Statistics:  Written report provided and questions answered.  
2013 Budget Review:  Lynn Kloety-Jamesson provided an overview of the department’s 2013 budget indicating the DA budget will increase about $17,000 due to step increases and an increase in a part-time employee’s hours.  The VW budget will decrease about $17,000 due to employee hours going from the VW budget to the DA’s budget.    
CLERK OF CIRCUIT COURTS

Shirley Chapiewsky presented department vouchers in the amounts of $15,968.10, $4,952.02, $22.40, $4,105.51, $446.93, $226.93 & $150.25.   Rasmussen moved to approve, second by Steele.  Motion carried (6-0).    
2013 Budget Review:   Shirley Chapiewsky provided an overview of the department’s 2013 budget indicating expenses will decrease about $28,000 due to a vacant position and changes to court appointed attorneys.  County appropriation for 2013 will decrease about $47,000 from 2012.    
EMERGENCY MANAGEMENT

Cindy Struve presented department vouchers in the amount of $4,055.80.  Steele moved to approve, second by Rasmussen.  Motion carried (6-0).  
Monthly Activities:  Oral report given indicating monthly activities, pending plans, training exercises and mapping projects.    
All Hazards Mitigation Plan and Resolution Discussion/Action:  Las moved to approve the Resolution Adopting the Monroe County All Hazards Mitigation Plan, second by Steele.  Motion carried (6-0).  
2013 Budget Review:  Cindy Struve provided an overview of the department’s 2013 budget indicating about a $3,900 increase due to salaries, fringe and worker’s compensation of Hazmat employees in the SARA budget.  The Emergency Management budget will remain about the same and includes a new identification card printer.  Rasmussen indicated he would like to see this budget with no increase.           

DISPATCH
Randy Williams presented department vouchers in the amount of $2,173.84 & $4,858.27.  Rasmussen moved to approve, second by Boltik.  Motion carried (5-1).  Olson opposed.  
Budget Adjustment Discussion/Action:  Boltik moved to approve the Budget Adjustment as presented, second by Steele.  Motion carried (6-0).  

Update on Radio Consultant:  Elert & Associates spent 2 days reviewing the current system and will be meeting with different public safety departments in the next few days.  A presentation will be done before this committee and the county board upon completion of their findings.  
2013 Budget Review:  Randy Williams provided an overview of the department’s 2013 budget to include the new radio system (about $2.5 million), Next Generation 911 ($200,000 by budgeting a portion each year) and tower inspection ($1,000) expenses.  

JUSTICE DEPARTMENT

Peggy Thorson presented department vouchers in the amount of $14,016.63 & $147.87.  Steele moved to approve, second by Rasmussen.  Motion carried (6-0).   
Community Service Report:  Written report provided, explained and questions answered.  
Justice Programs Report:  Written report provided and explained.
Electronic Monitoring Equipment Purchase Discussion/Action:  Cathy Schmit has approved the purchase of different monitoring equipment costing $1,440 per unit as opposed to the current rental cost of $22 – 25 per day, per unit.  Boltik moved to purchase 10 units at a cost of up to $1,500 per unit and creating a revenue line item, second by Olson.  Motion carried (6-0) 
Location of Justice Department Discussion/Action:  The committee reviewed the property located at 123 North Court Street.  Olson moved that the Property and Purchasing Committee review the Court Street property for rental or purchase for this department and other county departments that currently pay rent expenses, second by Rasmussen.  Motion carried (6-0)   
Community Service Program Discussion/Action:  Las moved to re-initiate the community service program within the redesigned program, second by Boltik.  Motion carried (6-0) 
Community Service Work Supervisor Position Update:  Personnel is working on filling this position.
2013 Budget Review:  Peggy Thorson provided an overview of the department’s 2013 budget indicating an increase of about $30,000 due to money being removed for a position in 2012 that has to be added back in.   
SHERIFF

Lisa Josvai presented department vouchers in the total amount of $157,612.14, $9,151.92, $5,790.59, & $15,000.  Rasmussen moved to approve, second by Boltik.  Motion carried (6-0).      

Monthly Activities/Caseload Statistics:  Written report provided.  
Line Item Transfer Discussion/Action:  Boltik moved to approve the Line Item Transfer as presented, second by Rasmussen.  Motion carried (6-0).  

Approval of Credit Card Discussion/Action:  Las moved to approve the credit card for Deputy Ryan Williams as presented, second by Rasmussen.  Motion carried (6-0).  

Budget Adjustment Discussion/Action:  Olson moved to approve the Budget Adjustment as presented, second by Las.  Motion carried (6-0).  

2013 Budget Review:  Lisa Josvai provided an overview of the department’s 2013 budget indicating a decrease of about $10,000 on the Sheriff portion and an increase of about $160,000 on the Jail portion due to increased jail population.  Jail Assessment funds may be used for painting, cameras and unforeseen medical in the future.      

Agenda Items for Next Meeting:  
Next Meeting Date/Time:  September 10, 2012, 5:00 p.m.
 Boltik moved to adjourn at 9:18 p.m., second by Olson.  Motion carried (6-0)

Recording Secretary 

Cindy Culpitt 
