Finance Committee

August 15, 2012
Present:  Wallace Habhegger, Pete Peterson, Sharon Folcey, Bruce Humphrey; James Kuhn absent
Others:  Tina Osterberg, Catherine Schmit, Annette Erickson, Randy Williams, Cindy Culpitt, Pam Pipkin, Bob Janovick, Alison Elliott, Kathy Gausmann
The meeting was called to order in the Highway Department, Conference Room at 9:00 a.m. 

· Next meeting date –
 September 19, 2012 at 9:00 a.m. in the Highway Department Conference Room.
· Minutes Approval – Motion by Bruce Humphrey second by Pete Peterson to approve the 07/18/2012 minutes as printed and mailed.  Carried 4-0.
· Sheriff Department Credit Card Approval – Cindy Culpitt explained the need for a credit card for one patrolman with a $1,000.00 limit.  Move to approve credit card by Bruce Humphrey second by Sharon Folcey.  Carried 4-0. 
· Line Item Transfers

a. Solid Waste – Catherine Schmit explained the 2012 line item transfer in the amount of $2,500.00 to cover scale repair and inspections.  Discussion.  Motion to approve line item transfer by Bruce Humphrey second by Pete Peterson.  Carried 4-0.  (The original line item transfer is included with the minutes in the County Clerk’s Office.)

b. Child Support – Pam Pipkin explained the 2012 line item transfer in the amount of $3,945.20     for shredder and training for new Specialist.  Motion to approve line item transfer by Sharon Folcey second by Bruce Humphrey.  Carried 4-0.  (The original line item transfer is included with the minutes in the County Clerk’s Office.)

c. Sheriff – Cindy Culpitt explained the 2012 line item transfer in the amount of $5,000.00 for increased extraditions.  Motion to approve line item transfer by Sharon Folcey second by Bruce Humphrey.  Carried 4-0.  (The original line item transfer is included with the minutes in the County Clerk’s Office.)

· Budget Adjustments

a. Sheriff – Cindy Culpitt explained the 2012 budget adjustment in the amount of $120,839.00        for a grant to purchase new radios.  Discussion.  Motion to approve budget adjustment by Bruce Humphrey second by Pete Peterson.  Carried 4-0.  (The original budget adjustment is included with the minutes in the County Clerk’s Office.)
b. Dispatch – Randy Williams explained the 2012 budget adjustment in the amount of $21,161.00 for grant revenue.  Motion to approve budget adjustment by Bruce Humphrey second by Sharon Folcey.  Carried 4-0.  (The original budget adjustment is included with the minutes in the County Clerk’s Office.)
c. Veteran’s Service – Catherine Schmit explained the 2012 budget adjustment in the amount of $650.00 for Deputy Veterans Service Officer accreditation.  Discussion.  Motion to approve budget adjustment by Bruce Humphrey second by Sharon Folcey.  Carried 4-0.  (The original budget adjustment is included with the minutes in the County Clerk’s Office.)
d. County Clerk – Shelley Bohl explained the 2012 budget adjustment in the amount of $9,527.00 for an increase in fringe/salary budgets for Deputy County Clerk resignation and new employee transition.  Motion to approve budget adjustment by Bruce Humphrey second by Pete Peterson.  Carried 4-0.  (The original budget adjustment is included with the minutes in the County Clerk’s Office.)
· Human Services/Finance Credit Card Approval – Tina Osterberg explained the need for a credit card in the amount of $5,000.00 for the Human Services Administrator/Finance.  Discussion.  Motion to approve credit card by Bruce Humphrey second by Sharon Folcey.  Carried 4-0.
· Fuel Card Account Approval – Alison Elliott explained the need for fuel card for on call dog catcher.  Discussion.  Motion to approve fuel card by Bruce Humphrey second by Pete Peterson.  Carried 4-0.
· Fuel Card Account Approval – Catherine Schmit explained the need for fuel cards for UW Extension staff members for rental cars.  Discussion.  Motion to approve fuel cards by Bruce Humphrey second by Pete Peterson.  Carried 4-0.
· Finance Director Report

a. Tina Osterberg gave the monthly report.  Discussion.  

b. Approval of monthly Finance Department expenditures.  Motion to approve Finance expenditures by Sharon Folcey second by Bruce Humphrey.  Carried 4-0.
c. 2013 Budget Discussion – Tina Osterberg sent out a copy of her proposed budget to members.  Tina explained her budget in detail and answered questions.
· Treasurers Report

a. Annette Erickson gave the monthly report.  Discussion.
b. Approval of monthly Treasurer’s expenditures.  Motion to approve Treasurer’s expenditures by Bruce Humphrey second by Pete Peterson.  Carried 4-0.
c. Positive Pay Update – Annette Erickson explained that positive pay is currently in the testing phase.  Positive pay would help prevent fraud.
d. 2013 Budget Discussion – Annette Erickson sent out a copy of her proposed budget to members.  Annette explained her budget in detail and answered questions. 
· Bank of Mauston Agreement Expiration – Annette Erickson explained that the Bank of Mauston Agreement expired and she is currently working with Black River County Abstract for title searches to begin the foreclosure process.  Discussion.
· Fiscal Note on Resolution – Resolution Combining the Administrative/Executive and Personnel and Bargaining Committee’s – Bruce Humphrey explained that most union activity has decreased with the budget repair bill the work of the Personnel Committee has decreased.  Catherine Schmit further explained that the combination would help reduce redundancy along with per diem and mileage costs.  Discussion.  Motion by Bruce Humphrey second by Pete Peterson to amend fiscal note to read:  This will reduce per diem and mileage costs approximately $2,000.00 to $3,000.00 per year.  Carried 4-0.
· Resolution Establishing Year End Contribution to Nonlapsing Jail/Courthouse Building Fund – Catherine Schmit explained the resolution would allow year end excess savings above our General Fund policy to be placed into the non-lapsing account to offset the upcoming year’s debt service.  Discussion.  Motion to approve resolution by Bruce Humphrey second by Sharon Folcey.  Carried 4-0.  
· Baird Financial Services Agreement/Resolution Awarding General Financial Consulting Services Control – Catherine Schmit explained the resolution would award General Financial Consulting Services Contract to Robert W. Baird & Co. for consulting services and advice regarding financial review and analysis.  The cost would be $15,000.00 for services.  Discussion.  Motion to approve resolution by Bruce Humphrey second by Pete Peterson.  Discussion.  Carried 4-0.   

· 2013 Annual Budget – Tina Osterberg explained that most budgets are coming in.  Retirement rates are still on hold.  Dental insurance premiums have increased by 3%.  Discussion.    
· Vouchers/Claims – Motion by Pete Peterson second by Bruce Humphrey to approve the monthly expenses and per diems.  Discussion.  Carried 4-0.
· Items for next month’s agenda – Budget and budget dates
· Adjournment - Motion by Pete Peterson second by Bruce Humphrey to adjourn at 11:09 a.m.  Carried 4-0.             

Shelley Bohl, County Clerk
Recorder

