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BCASW Provincial Board Meeting Minutes

Friday, January 24, 2013 & Saturday, January 25, 2013
         Friday: Listel Hotel, 1300 Robson Street, Vancouver, BC Canada V6E 1C5
Summary of Motions Friday & Saturday January 24 & 25, 2013 
	· Motion: To adopt the minutes with amendment.
                Moved: Pam Miller
                Seconded: Deb Wandler
                Carried
· Motion: 1) Dianne work with Elizabeth Dow to shape the Research Project so that the purpose, time frame and scope (including use of BCASW Resources) meets the needs of BCASW, 2) Dianne continue to provide a link between Elizabeth Dow and the Board to provide updates on the project, and 3) Dianne brings a budget to the Board to ensure it is within our resources, including staff, board members and branch members, as well as finances, up to $5000.00
                Moved: Pam Miller

                Seconded: Carol Ross

Carried.
· Moved: The foundation is requesting the Board to approve funding up to a maximum of $5,000 to the Pacific Social Work Foundation to cover the cost of adequate fellowships, subject to the development of an effective, active partnership between the branches and schools involved for a 5 year pilot period. During this time, funds raised are to go directly to the awards. 

                Moved: Robert Hart

               Seconded: Connie Kaweesi 
               Abstain: 1

                Against: 3
Carried.
· Motion: That the personnel committee be approved to complete the survey of salary grid, to develop a salary grid and comprehensive benefit package, including EAP.  

                Moved: Connie Kaweesi 

                Seconded: Pam Miller
Carried.
· Motion: That the Draft Budget be accepted for 2013 with the addition of the extra $5000 for Dr. Elizabeth Dow and up to $5000 for the Pacific Social Work Foundation. 
                Moved: Caycee Lavoilette 
                Seconded: Maxine Gibson
               Carried. 

· Motion: Move that Barb Keith, Carol Ross, Leya Eguchi and Caycee Lavoilette be added as signing authorities to the BCASW and Pacific Social Work Foundation
                Moved: Caycee Lavoilette
                Seconded: Nancy Baker
                Carried. 

· Motion: Remove Mary Leslie from the accounts. 
                Moved: Caycee Lavoilette
                Seconded: Maxine Gibson

               Carried. 

· Motion: Move to add Jocelyn Chee to the VanCity Accounts

                Moved: Barb Keith 
                Seconded: Kathryn Enns

               Carried. 
· Motion: Move to approve the policy that every extraordinary cheque over $500 must be co-signed by a Board Member. (Extraordinary is operationalized as not a regular bill that is not accounted for in the budget) 

                Moved: Caycee Lavoilette 

                Seconded: Kathryn Enns

                Abstain: 1

Carried.  
· Motion: Move to approve the budget as the Board of the Pacific Social Work Foundation
                Moved: Caycee Lavoilette
                Seconded: Connie Kaweesi
Carried
· Motion: To move that the Board accept the nomination of Deanna Gill for the CASW Distinguished Service Award. 

                Moved: Pamela Miller

                Seconded: Kathryn Enns

Carried

· Motion: Become linked with CASW on our website

Moved: Pam Miller

Seconded: Kathryn Enns

Carried.
· Motion: Change the name of the Conference Committee to the Professional Development Committee. 
Moved: Leya Eguchi

Seconded: Kathryn Enns

Carried. 

· Motion: Make a motion to not plan a conference this year, and to hold one next year. 

Moved: Leya Eguchi

Seconded: Carol Ross

Carried.
· Motion: Motion to create a seniors practice committee and to develop a terms of reference. 

Moved: Leya Eguchi

Seconded: Deb Wandler

Carried



Action Items: 
· Send info to branches to attract new members for all practice committees

· If you wish to start a new committee in a practice area not yet highlighted, please let us know

· Barb & Carol to meet to discuss and craft a response to the request for a support letter for LGBT Housing application

BCASW Provincial Board Meeting Minutes

Friday, January 24, 2013
Present:  Dianne Heath (Executive Director), Barb Keith (President), Leya Eguchi (Vice-president), Pam Miller (Past President), Cayce Lavoilette (Treasurer), Maxine Gibson (Member at Large), Connie Kaweesi (Member at Large), Deb Wandler (KTN Branch Rep, Leanne Harder (VSS Branch Rep), Paul Jenkinson (FRB Branch Rep), Kathryn Enns (NOR Branch Rep), Robert Hart (Northwest Branch), Nancy Baker (VI Branch Rep), Carol Ross (RBD Branch Rep), Joani Mortenson (Secretary). 
Regrets: Michael Crawford (T/N Branch Rep), Molly Smith (Member at Large), Shauna Gagnon (OKA Branch Rep), Benjamin Kearney (Student Rep), Phyllis Nash (CASW Rep).
	Agenda Item
	Discussion and Motions

	1.0 Introductions, Icebreaker
	Barb guided the group to introduce each other by stating: Name, appointment to the board, where you work, and who do you look up to as a role model or mentor for social work? 

	2.0 Review of Agenda
	Barb asked the group to review the agenda and suggest additions to the agenda

· Added Robert Hart’s discussion paper for advocacy committee
· Discussion about family day

	3.0 Adoption of Minutes
	The minutes were accepted with amendment to 14.0 and will be reposted to the virtual boardroom. 
Motion: To adopt the minutes with amendment. 
Moved: Pam Miller
Seconded: Deb Wandler
Carried

	4.0 President’s Report
	Barb Keith: Highlights (see attachment for full report) 
·  Receiving Perspectives soon, including Barb’s broad overview 
· Preparing for organizational review
· Described a recent memorial service for a social work professor from University of Fraser Valley (Dr. Abebe Abay Teklu), inciting deep inquiry about the nature, significance and value of individual social workers who are otherwise working without visibility
· How do we support the work of all social workers in the province
· About relationship, advancement of humanity, and social justice
· Strengthen our voice, deepen our relationships
· Launch a new initiative in Perspectives
· Showcase the schools of social work, their philosophy, research, staff and commitment to social action
· Strengthen our relationship with each schools, highlight options of academies, helping future students to choose a school

	5.0 Branch Reports
	VSS Branch: Caycee Lavoilette & Leanne Harder 
·  Caycee outgoing rep
· Large and fractured area

· Had 3 meetings throughout 2012

· Strengthening relationship with UBC

· Coming up with an award

· Want a presence at activist events that happen in Vancouver

· Leanne looking for ideas to get traction in the branch
V/I Branch

· See Attached Branch meetings
· Branch meetings held 3 thurs of each month

· Holiday Potluck in December, nice social evening with 12 members

· Last meeting decided to create a survey for members to see what events they’d like to see over the next year

· Wanting to hear if central and northern members want to organize any meetings

· Planning to work with UVIC for Social Work Week

· Asking Doug Hayman to talk about his work 

· Have a presentation on International Social Work
T/N Branch: Michael Crawford (will present on Saturday)
· See attached report
Northwest Branch: Robert Hart
· See attached report
· Haida Gwai & Rupert, Kitimat, Hazelton and Smithers, Deis Lake… large territory

· Hard to attract people from such a large landscape

· Sitting with each agency throughout the North West and how the Association can work with them

· Aiming to set up three independent nodes 
· Developed a list serve for members, students, practitioners (N=160)
· Facebook page, staring to attract younger social workers
· Celebration of the Terrace Campus of the UNBC for social work week (Copper Shield Award)

KTN Branch: Deb Wandler 

· See Attached Report

· How to connect with members and social workers in such a large geographic area? And how to connect them to BCASW in a meaningful way?
· Doing meetings via teleconference to combat inclement weather
· Planning for social work week at Selkirk College
· Bringing in social work musicians for the event
· Had a dinner last fall that worked well
FRB Branch: Paul Jenkinson 

· See Attached Report

· 140 members

· FRB Interim President
· FRB started a committee/organization to address issues of social concern, but found that in order to speak publicly, need to collaborate with BCASW practice committees 
· Had 3 meetings 
· Members looking for efforts to repair relationship with BCASW
· Dr. Dow (of UFV) is reaching out from the school to the branch and association
· Branch rebuilding momentum
RDB Branch: Carol Ross
· See Attached Report
·  Did a survey about what members were interested in focusing on
· Densely urban

· Facebook page & Listserve & Conference Calls

· Participation for events were okay

· Want a social work field of practice award

· Have the Social Work Social Justice Quilt hanging in Carol’s office, but want to share the quilt with others who’d like to hang it publicly

NOR Branch: Kathryn Enns
· See attached report

· Move to a restaurant to meet once a month that has free internet to allow for skyped-in members
· Looking to draw more people from a vast area
· Bridget Moran award for the advancement of Northern Social Work Practice
· Have a facebook page that Janine Cunningham started
· BCASW, can hook into the Northern Branch Newsletter (Dawn Hemingway and Nancy Joy)
· Connie added about the Peace Region, planning with UNBC, met with Dawn Hemingway to create a guest lecture series, a dinner and talk 
OKA Branch: Shauna Gagnon (regrets for the meeting)
· No report for this meeting


	6.0 Practice Interest Reports
	Child Welfare (see attached report)
· Carol Ross as Chair

· Child Welfare Family Committee

· 8 members, all in different parts of the province

· All work done by email 

· Did a survey last year on family advocacy

· Can still complete the Family Advocacy Survey

· Pull the survey together in various surveys to present in Perspectives, and to help direct our work, especially regarding advocacy priorities
· Partnership work with the Representative for Children and Youth 

· Great working directly with that office to have our voice in more than one ‘route’

· Did a great deal of work on the ICM

· Made some good inroads with MCFD Policy Analysts

· Importance of having a strong connection with the Federation, though that hasn’t evolved. Carol attending the meeting in February in Victoria

· Keep us posted

· Met with a freelance writer, connecting with different kinds of publicity and voice (2 articles)
· Very recently had a colleague from UNBC to talk with classes via teleconference about influencing policy from both within MCFD and from outside 

· New round of ICM response

· Working closely with the Advocacy committee on areas of overlap

· Preliminary results of the Family Advocacy Survey show that the highest areas of interest include “mental health” and “other” (a catch all category)

· Where people see the greatest need for advocacy was “in the school system”

· Poverty came up a lot

Board Discussion

· Family Day on February 11: a two minute brain storm to make a statement

· New family law legislation coming in March 1st 

· E-bulletin may be a great place to disseminate information 
Mental Health & Addictions 
· Barb Keith as Chair

· About 17 active members
· All those interested in joining, just email Barb to be invited to the Google Doc Drive

· Adding to the growing body of documents
· Since the September meeting, have had several important docs added, including a Harm Reduction Best Practices document
· Next step to work with the Advocacy Committee to use a template to collaborate on a position paper for BCASW 
· Note that Social Workers are missing from a document that suggests people who could help with mental health issues, work to shift that for future printings
· Would like to have the committee be more interactive, but for now is basically an information resource sharing

· Vancouver beginning MAP (Managed Alcohol Program) if abstinence programs don’t work (largely homeless individuals). New harm reduction program to support those individuals who have complicated health problems, chronic alcohol problems 
Board Discussion

· Addictions issues are becoming more progressive in the province, and yet Mental Health Issues are becoming more and more psychiatrized and less wholistic
· Could we list committee partnerships between the MHA committee and other partners, including the BC Alliance 

· Could we make the documents available to the membership as a library and resource 
Indigenous

· Inactive at the moment, no report, stay tuned
Health Advocacy (see attached report)
· Nancy Baker 

· Currently has 8 members, looking for members from Thompson Nicola and North West Branch

· Have teleconference every month (not in summer)

· Working on advocacy issues, including working on dental issues for low income  persons

· Working with housing issues for people with chronic and complex health issues, though didn’t get much feedback from Ministries, so decided to write a position paper on the topic
· Employment Insurance Benefits, drafted a letter to increase compassionate care benefits

· Looking for feedback from the board to create a brochure for clients/patients to self-advocate for privacy when talking about their issues in hospital or health care settings

· Collaborate with the Health Practice Enhancement Committee

· Looking for collaboration with the Advocacy committee
Health Practice Enhancement Committee: (see attached report)

Barb Keith reported (Janet Caughlin Chair)

· Met three times
· Wide geographic demographic, potentially 14 members 
· Looking for more members
Action Item: 

· Send info to branches to attract new members for all practice committees
· If you wish to start a new committee in a practice area not yet highlighted, please let us know

MARC

· No report at this time

	7.0 Executive Director’s Report
	 Dianne Heath: Highlights (see attachment for full report)
·  Operations perspective on the work
· Return on Investment (ROI), Social Media, Non-dues Revenue
· NDR: Perspectives, advertisers self-fund, and prefer to have a hard copy to advertise in/Conference-we need a big lobby to host venders who help to fund the conference 
· Social Media: websites, webinars, facebook, YouTube… which are ‘time wasters’ and which are most efficacious for us to invest in/ QR codes on posters. E-bulletin not yet friendly for mobile apps, not intuitive, recommending a real platform
· Can record sessions of webinars for YouTube, started a BCASW station information, though not yet released for public viewing, aim to have up to 8 minute clips (ETA: hope to have YouTube out for Social Work Week)
· Facebook: delighted for Branches to start pages

· Twitter is said to be most useful (BCPolly)
· ROI: most important issue is membership. Record membership in 2012. Retention and recruitment still very important

· Focus on the infrastructure, communication and support for social workers/members… looking at value for 

· Largest section of membership are those in private practice 

· Next largest group is in healthcare

· Students are 43% of membership

· Need more mentors and also need policies to guide our members/mentors

· Full time members are the largest group of non-renewals (they report not seeing a return on their investment)
· Advocacy for this group would be professionalization, de-professionalization of counselling field

· Conference, only 68 non-student members attended our 2-day conference
· Operational challenges: platform is fragile and unstable, collecting information and options
· BCASW is active and evolving 

Board Discussion

· Board member is part of the American Forensic Social Workers Association, and reports that their webinars are free and worth the price of membership: could we build up our training and skill development? 

· In looking at the numbers of full-time members attended the conference, should we think about offering a conference every two years, given the amount of staff time to develop

· Could we do comparison with professional fees to educate people

	8.0 Treasurers Report
	Treasurers Report: Caycee Lavoilette (See Attached report)
· Explained to new Board members that we are all members of two boards: The BCASW & the Pacific Social Work Foundation
· Mary Leslie (the outgoing treasurer) gave a full report at the AGM (online)

· The Pacific Social Work Foundation has been enlivened

· Shift bank accounts from Prospera to VanCity

· BC Social Workers in Health Care have disbanded, and then joined the PSWF 

· Net gain at the conference this year

· DRAFT BUDGET: put together by Dianne… Review the Draft budget for the year, based on actual, Dianne created a budget for this year

· Dianne suggests a 0 based budget for the conference (in the past seemed to be a source of revenue, but is actually a member-service)

· Expenses, the association is in need of a new data base, the most reliable data base will be approximately $17,000… though more research is being undertaken, including taking on the platform in steps
· Looking for Canadian based infrastructure to keep members information from going into US Cloud based platforms

· Branches receive $500 each year to support their work, though sorting out the protocols around that, seems to be different policies around how branches understand their access/eligibility for the funds

Board Discussion

· Was an agreement at a previous board meeting to fund a project by Dr. Dow (presented to all board members, February 2011) This research project is a very comprehensive look at what members want from this association, but also polls non-members looking at why they aren’t members. Project looking to take the pulse of a wide variety of social workers in what services they hope to see their association provide. Concurrently, the organizational review committee took a quick poll of members to test their temperature on prioritizing the aims of the association. 

· We already agreed to Dr. Dow’s project. She is looking for $5000 seed money. We are looking for approval for her as a consultant to find funds to complete this project for us. 

· Among Dr. Dow’s research goals include: purpose of the satisfaction membership poll, to determine expectations of members, to determine the expectations of non-members, support and respond to their identified needs, ethical review conducted by the UFV, would include qualitative and quantitative data (collecting demographic data and qualitative information about what members want)

· What are the choices (and the scopes of those choices) we might make post-research? Could we have a discussion about that?

· Operationally, we are limited as a small organization (2 paid staff). We have a professional profile of members, so it is not hard to anticipate what members might need, but this research project could be so much more than just information collection. 

· The message that is delivered through a research project like this is that we care about what members have to say, we care about their engagement with the association. This is an important function of the project. 

· Provides an opportunity to build a relationship with UFV

· Can’t quantify the importance of this work in building relationship and engagement with both members, non-members and UFV

· Dr. Dow is considering our capacity as an organization within her research project 

· We said yes to this project in 2010 when the proposal was made to us by Dr. Dow

· Is there any room for a re-informing of the project? Relook at the purpose. 
· Relational honouring of Dr. Dow’s work
· Suggest table the discussion until tomorrow so that we can all review the budget before voting

· Suggest we also think about the deficit, drawing on our savings, and the other budgetary issues that are going to be presented over the weekend

· In order to be a healthy organization, we need to budget for a potential dissolution, need to have a contingency provision fund for debts and staff severance

· Where do we wish to place our priorities 

	9.0 CASW Report 
	Barb Keith reporting: Highlights (see attachment full report)


	Adjournment 
	5:00 pm 


BCASW Provincial Board Meeting Minutes

Saturday, January 25, 2013
Present: Dianne Heath (Executive Director), Barb Keith (President), Leya Eguchi (Vice-president), Pam Miller (Past President), Caycee Lavoilette (Treasurer), Benjamin Kearney (Student Rep), Maxine Gibson (Member at Large), Connie Kaweesi (Member at Large), Paul Jenkinson (FRB Branch Rep), Nancy Baker (VI Branch Rep), Leanne Harder (VSS Branch Rep), Kathryn Enns (NOR Branch Rep), Michael Crawford (T/N Branch Rep), Deb Wandler (KTN) Branch Rep, Robert Hart (Northwest Branch), Carol Ross (RBD Branch Rep), Joani Mortenson (Secretary). 
Regrets: Phyllis Nash (CASW Rep), Shauna Gagnon (OKA Branch Rep), Molly Smith (Member at Large). 
	10.0 
	Introductions for new people

	11.00 
	Revisiting and adjusting the agenda: 
· including adding the CASW Nomination

· Brief update on the CASWE Conference

· Family Day

· 2 committees that affect the budget

· Pacific Foundation & Personnel committee

· Update on advocacy committee

	12.0
	Left off with the research project

· At the time, the project was postponed to address governance and organizational review; however, we did commit to this project and would like to offer a motion to move forward

Board Discussion: 

· Is there capacity to take this on? 

· Priorities need to be chosen by the Board

· Would it be helpful to have an advisory committee to support this process

· Perhaps an operational working group could emerge organically as the ED needs
· Clarifying the motion

Motion: 1) Dianne work with Elizabeth Dow to shape the Research Project so that the purpose, time frame and scope (including use of BCASW Resources) meets the needs of BCASW, 2) Dianne continue to provide a link between Elizabeth Dow and the Board to provide updates on the project, and 3) Dianne brings a budget to the Board to ensure it is within our resources, including staff, board members and branch members, as well as finances, up to $5000.00
Moved: Pam Miller

Seconded: Carol Ross

Carried. 

	13.0 Pacific Social Work Committee
	Pacific Social Work Committee (Robert Hart presenting)
· Recap for those new to the board

· PSWF is a legal entity that we have had for years, though it has been inactive

· Presented a proposal last year to enliven the foundation

· Steward and enhance bursaries to schools for grad students 

· Offering a $2000 research award to student

· Second award to the school

· $10,000 in additional expenditure each year (in addition to the undergrad awards)

· Idea of the foundation (found on page 7 of the proposal) as that the funds would start this month so that the awards could be offered right away

· Want to actively fundraised so that the awards are out of interest accruing, not principal

· Would like a commitment of $50,000 over 5 years
· Not simply an award program

· The Foundation is seen primarily as membership development program

· The intent of the foundation is to give scholarships and to develop membership when the students first come on

· Creates opportunities for branches to welcome students coming in, inform about the bursaries, and for the branches to develop relationships with the schools

· Key questions to answer today: 
· Are schools and branches willing to co-host events in September to offer awards

· Expectation that the branches take an active role in developing relationships with the schools in membership drives that engage both undergrad and graduate students

Board Discussion

· There are a number of professions that insist students become members in the profession within which they are training

· Some schools and branches are more active than others in support of moving towards the expectation of all students joining

· Listed schools with Grad programs, including UFV, UBC, UBCO, UNBC, UVIC

· Develop strong relationships between schools and branches

· When we move to the PSWF board meeting, are we going to have more discussion on details
· The proposal suggests that the awards are awarded on merit, writing, and that writing would be highlighted in Perspectives
· Applaud and acknowledge the committee for the work, including the thoughtful and comprehensive 7 page proposal

· Concern about the financial and human resources 

· Not sure it is the right time to commit to this kind of on-going expenditure

· Believe the benefit for the Foundation is significant, an organization of substance and substantive awards
· Want to shift the perspective on the profession to support larger awards 

· Would like to see us support large enough awards, with a 5 year program proposal in hopes that it expands

· Suggest some poverty analysis 
· This discussion can’t help outside of the context of looking at the budget and the larger perspective of expenditures 
· Perhaps the fundraising happen before a commitment to the proposal, which would also increase the visibility of the Foundation, The Association, stirring interest 

· Appreciate the proposal, propels the association forward, but the concern around the budget is a considerable one

· Could we limit the amounts and the length of time we commit to in the beginning

· Would like to see how the results of the academic research project inform the use of BCASW & PSWF resources
· The proposal for the awards is very appealing, concerns arise around basing the awards on merit vs need, and perhaps we could endow on one award at a time

· Heartened by fulsome discussion

· Remind the board that we approved this proposal, concerned that the work of the committee and foundation may wane 
· Perhaps we should take a poll of the branches to find out their interest and capacity for moving forward with the proposal

· Limiting the bursaries does not match the intent of the proposal, as it is not a provincial award, but rather to tie the branches to working with/developing relationships with the schools
· Believed that the fundraising mechanism may alleviate the commitment of BCASW & PSWF
· What are the fundraising targets? 
· The merit of the proposal is sound, the concerns are about the generation of funds outside of BCASW budget

· Need to practice fundraising to see how successful we could be
· If we raise funds, they go directly into the awards
· The exciting part of the Foundation is it creates a mechanism to fundraise

· Do not undertake this as a branch if can’t commit to fundraising

· Polling the branches may be premature, need to explain this to the branches

· Fundraising is not as challenging as we may be thinking about it, if we started a payroll deduction, asked for individual commitments, endowments

· We make covenantal relationships with each other, we need to consider the work of the committee and our prior commitment to their proposal 
· Suggest thinking about the relationship aspect

· When you create something, you create potential, enlarging the conversation and ideas

· We are not backing away from the idea; it is the implementation with regard to unforeseen budget constraints. It is the timing and the ability to implement the proposal realistically 
· Do we have a fundraising plan? How much is BCASW expected to commit? Is that a bigger plan that more people need to help out with? 
· By informal poll, five branches suggest interest in working with their school’s graduate programs 
· Developmental process between the Foundation and the branches

· Suggest a training session in fundraising for the next meeting

Motion: The foundation is requesting the Board to approve funding a maximum of up to $5,000 to the Pacific Social Work Foundation to cover the cost of adequate fellowships, subject to the development of an effective, active partnership between the branches and schools involved for a 5 year pilot period. During this time, funds raised are to go directly to the awards. 

Moved: Robert Hart

Seconded: Connie Kaweesi 
Abstain: 1
Against: 3
Carried. 

	14.0 Code of Conduct
	Barb encouraged board members to visit the virtual boardroom to review/read (for those new to the board) the Code of Conduct

	15.0 Personnel Report
	Connie Kaweesi presented on the recent work of the personnel committee 
· Personnel committee met twice

· Have revised the personal committee

· Looked at succession planning, on the plate for this year

· Looking at some more standardized salary grid that are for the non-profit

· Compiling a salary grid for the ED 

· Looking at a variety of benefit package, no EAP in benefits

· Including SW as service providers in health benefits
Board Discussion: 

· Suggest an amendment to the motion, if the committee comes up with a salary grid that the Board approves, that Dianne be paid retroactively to January 1st, 2013. 

Motion: That the personnel committee be approved to complete the survey of salary grid, to develop a salary grid and comprehensive benefit package, including EAP.  

Moved: Connie Kaweesi 

Seconded: Pam Miller
Carried. 

	16.0 Back to Budget
	Treasurers Report Continued from yesterday (Caycee Lovoilette)
· Budget increase based on previous motion
· Budget net loss speculated at 51,000

Board Discussion: 

· We are in some financial constraint, and request that the branches only draw $500 if moneys are actually needed for specific 

· 2 policies for branch allowances, 1) seems based on need and 2) is for event planning irrespective of need

· 2 allotments in the budget... asking for guidance based on conservative funds

· 2 branches gave funds back because they didn’t need them
· Recall entertaining requests from branches if more is needed, in anticipation that in actuality only a few branches may request the money
· Average additional requests are 3 or 4

· Suggest leaving in the budget line and that either the finance or policy committee amend what is there

· Can caution the branches that we are in a constrained fiscal environment

· Perhaps sharpening the focus of that wording, to include that the activities are in keeping with BCASW vision, that the funds are towards increasing membership, and or working towards fundraising 

· Need to demonstrate value and alignment with BCASW 

· Given that this is going into a Governance document, we should state that the funds are going towards the vision of particular years

· Clarify taking this back to the finance committee 
· Difficult to approve deficit budgets, do we have contingency funds if we actualize this proposed deficit 
· Suggest considering the budget item for the data base, be considered separately from the other expenditures given the necessity of updating our database

· The budget is lean, and the projections have been conservative

· Is it possible to ‘borrow’ from our reserves with the intention to pay it back

· We are not in a budget deficit because of anything we have done, in part, we are paying more rent because there are now 3 associations sharing rent, rather than 4: rent has increased, office expenditures have increased, including the need for a new stable data base

· We are making a commitment to replenish the reserve (projecting needs to cover costs of unexpected dissolution, including staff severance packages and debt payments)

· Revenue: the biggest source of revenue is membership, is the budget line reasonable? Are we anticipating a drop in membership with required registration? 

· Retaining our full time practitioners (our largest group, and the largest attrition rate) we have to allocate some of our resources to retain our members 

· Sizable shift in time and resources

· Move towards being able to raise money, constantly look at ways to increase funds
Motion: That the Draft Budget be accepted for 2013 with the addition of the extra $5000 for Dr. Dow and up to $5000 for the Pacific Social Work Foundation. 
Moved: Caycee Lavoilette 
Seconded: Maxine Gibson
Carried. 

Caycee returned to his report

· Would like to create a solid contingency fund for potential dissolution

Finance Committee

· To add signing authorities to the account

Board Discussion: 

· The motion is to protect the staff from both signing 

· Would prefer having a board member sign every check in protection of the staff

· Don’t want to burden the staff with deciding what is extraordinary

Motion: Move that Barb, Carol, Leya and Caycee be added as signing authorities to the BCASW and Pacific Social Work Foundation
Moved: Caycee Lavoilette
Seconded: Nancy Baker
Carried. 

Motion: Remove Mary Leslie from the accounts. 
Moved: Caycee Lavoilette
Seconded: Maxine Gibson

Carried. 

Motion: Move to add Jocelyn to the VanCity Accounts

Moved: Barb Keith 
Seconded: Kathryn Enns

Carried. 
Motion: Move to approve the policy that every extraordinary cheque over $500 must be co-signed by a Board Member. (Extraordinary is operationalized as not a regular bill that is not accounted for in the budget) 
Moved: Caycee Lavoilette 
Seconded: Kathryn Enns
Abstain: 1

Carried. 

	17.0 Adjourn BCASW Meeting 

11:55 am 
	The BCASW Meeting is adjourned to begin the Pacific Social Work Foundation Meeting

11:55 am 

	18.0 Pacific SW Foundation meeting 
	Caycee Lavoilette highlights the budget of the Pacific Social Work Foundation

· The funds from the BC SW in health care, now known as the Health Care Enhancement committee

· $140 in donations from the conference for the foundation

· No expenses in 2012

· Expenses in 2013

· Accepting a gift from the association to

· Estimated expenses for student prizes $7395
· Fees for credit card charges
· If the recipient of the bursary is not already a member, we would like to award them a membership

· Intend to draw more membership by supporting students 
Board Discussion

· The $5000 from the association may not happen all at once, based on capacity within the branches to develop the student funds
· For every student member, we pay $27 to CASW

· For equity, we should also reimburse a student who was already a member their membership fee

· Don’t anticipate a conflict arising from students who’d already paid

· This is the dialogue that we hope the branches will have with the schools, around determining criteria for awards and membership
· Good opportunity for the dialogue
· Do we have any expectations of the students, for example, becoming an ambassador at the conference, publish in Perspectives etc

· Appreciate strengthening the relationships with the schools

· One school was uncomfortable with the word ‘bursary’, so the branches and schools can work out the implementation details

Motion: Move to approve the budget as the Board of the Pacific Social Work Foundation
Moved: Caycee Lavoilette
Seconded: Connie Kaweesi
Carried. 

	19.0 Adjourn the PSWF meeting
	Barb officially closes the PSWF meeting at 12:10pm 

	20.0 Lunch
	Return at 12:30

	20.0 Open the BCASW meeting 
	Barb opens the BCASW meeting 

	21.0 CASW Distinguished Service Award & Nomination 
	Application is available on the Virtual Board Room

Motion: To move that the Board accept the nomination of Deanna Gill for the CASW Distinguished Service Award. 
Moved: Pamela Miller

Seconded: Kathryn Enns

Carried

	22.0 CASWE Update
	Pam Miller

· Update: June 3-6 at UVIC

· Local planning committee includes Pam Miller

· Register through the Congress (about 70+ associations hold their conference during the Congress)

· Some abstracts coming through 

· Big Thinker Lectures are open to the public

· Encourage you to look at the Congress site 
· Should have the program by early March up on the CASWE website

· Think-tanks, poster presentations, round table discussions



	23.0 Family Day
	Carol presenting

· Requests a two minute brainstorm 
· Family Day is February 11
· Embrace all constellations of family, inclusive of all types of family
· Spend time with your family, enjoy time
· Social Justice message about inclusivity
· Family Law legislation coming in March 2013
· Plan a webinar about the new family law legislation
· Social workers want to promote equity, fairness
· Intergenerational family members
· Northern Branch: Strong families keep their members safe and well
· Theme for Social Work Week: Defending social programs for a stronger Canada
· Emphasize the structural piece
· Acknowledge the increased burdens on family with poverty, limited access to treatment, 
· Supporting families vs the ownis on strengthening families
· New policy in immigration is not family-friendly
· Social workers support newcomers family members in being together


	24.0 Robert Hart’s Discussion paper
	Advocacy Committee: 

Brief update: 
Rob: 

· Rob’s discussion paper is available in the Virtual Board Room
· Engage our members in practice committees, our work is to support their work
· Agenda of the advocacy committee to pick up on universal areas where we don’t yet have a committee
· Trying to raise the bar on effectiveness
· Want maximum impact for minimum amount of work
· Want our association to have strong robust relationships with senior ministers, media people, 
· Material goes on the website
· Model letter is presented
· Goes to: the Minister, the MP, the MLA, the opposition critic
· Goes to the branches for dissemination
· Branches should be having regular meetings with their MLA to layout the branch/association position on particular topics
· Any position we take starts to percolate across the landscape
· Alerting the members that we are exercising our voice, and hopefully engaging 
· BCASW begins to be seen as an actor and voice on social issues
· If practice committees develop advocacy, we could develop the resident expertise and unified voice, while making the ED and the President household words
Board Discussion: 

· Looking for the chairs of the practice committees to meet with the advocacy committee

· Be clear that the work is to happen within the practice committees

· Deserves a fulsome discussion and skill building workshop on advocacy as well

· We consider how to deploy those skills into the branches, and take those advocacy skills learned to radiate 

· Recommend that practice committee folks, or identified folks who can be made available to the press

· Develop a voice that is nimble and quick

· Need to have folks with expertise in practice areas to be responding
· Develop a speakers bureau of people with both expertise and the ability (and time) to speak on certain topics 

· Advocacy needs to be foundational in the fields of practice that support the BCASW vision

· People need wide context knowledge

· Suggest the advocacy piece is directly tied to membership

· Distinguish between talking to ourselves (Perspectives, etc) and speaking in public
· We need more public voice

· Be clear, without internal jargon, institutional speak
· Find people who are comfortable with speaking in public

	25.0 CASW National Clearing House Piece 
	Dianne presented a letter from Fred Phelps
· Request partners link their information reciprocally to both link 
Motion: Become linked with CASW on our website

Moved: Pam Miller

Seconded: Kathryn Enns

Carried. 

	26.0 Student Report
	Benjamin Kearney (at UBC doing an MSW)

· Met with Emma, who provided him with the board book and an overview of the issues concerning students
· Lots of transition happening with students

· Clarifying the policy around Benjamin’s ability to contact the students directly
· Clarifying how to have conversations with schools of social work, happens through the developed liaison in the branches
· Running mini-conferences for students
· Presenting on-line student-led conferences

Board Discussion

· Not limited just to members

· Students seem to get mixed messages within institutions about BCASW & RSW, regarding functions and support for either/both

· Have conversations with universities about BCASW &RSW education for all levels of students, though we need to respect academic freedom, given that not all instructors support either registration or association affiliation 
· Find out if there are student association in each school 

· Conference in Victoria this June, schools of social work across Canada, students select a rep to go

· Students hold a half day caucus that would be great to link into


	27.0 Working groups update
	Barb passed out the working group
· Barb asked us to sign up groups, including those new members

· Expectation that we each work on at least two groups

	28.0 Conference Report
	Dianne Heath
· Free training on Psychosocial First Aid

· 150 seats... sold out in One Week, with waiting lists

· Psychologist are interested in working with us

· Had a bit of a job fair

· The exhibitors contribute to our revenue more so than conference fees, so need a large lobby space to support that

· Only 68 full time members came, over half of the attendees were students

· The conference is a financial gamble

· Whole companies put on conferences on-line that people attend in areas of their interest

· Some employees are not given monies for professional development, and travel monies are becoming more constrained too

· Recommends each year we consider whether to run a conference every year, or perhaps having only one day

Board Discussion

· Good idea to keep partnering

· Feedback about the conferences are that meeting face to face has inherent value

· Some employers discourage people attending

· Given that the conference takes at least 3 months of staff time, perhaps we should be considering other ways of investing staff time (given that only 8 percent of full time members attend)
· Some communities have much larger expense to attend the conference, a consideration when planning, coming for one day may not be feasible

· Great support for the conference, though it is very expensive, especially those in remote communities

· Every second year conference might accommodate better planning and feasibility for people to attend

· We could divert some of our attention to professional development, that respond with immediacy, accessibility
· Use expertise within the organization

· Analysis of those 68 attendess... where they from out of town? Should the conference ‘travel’ around the province

· Suggestion to make the Conference Committee

· Suggest that we meet/piggy back with another organization to create a space for gathering

· Conferences everywhere are struggling with declining professional development funding

Motion: Change the name of the Conference Committee to the Professional Development Committee. 
Moved: Leya Eguchi

Seconded: Kathryn Enns

Carried. 

Motion: Make a motion to not plan a conference this year, and to hold one next year. 

Moved: Leya Eguchi

Seconded: Carol Ross

Carried. 

	29.0 Schedule for next year
	Board Discussion: 

· Request to host the May meeting on the 24th and 25th to accommodate board members already in the area for another gathering

· March 14th: Directly after social work week

· September 27th and 28th 

· Next teleconference on Thursday November 7th 

In Person Board Meeting             Friday, January 25 & Saturday, January 26

Teleconference                              March 14, 2013@ 7:00PM

Social Work Week                         March 3 to 9, 2013
In Person Board Meeting             Friday, May 24  & Saturday, May 25, 2013
In Person Board Meeting             Friday, September 27 & Saturday, September 28, 2013
Teleconference                              November 7, 2013 @ 7:00PM

AGM: will require more planning to arrange 

	30.0 Seniors Practice Committee
	Leya Eguchi
· Suggest forming a Seniors Practice Committee

· In the format of the Mental Health & Addictions meeting

· Get it approved, to advocate for Seniors and Senior’s practice issues

Motion: Motion to create a seniors practice committee and to develop a terms of reference. 

Moved: Leya Eguchi

Seconded: Deb Wandler

Carried. 

Board Discussion

· Recruit and include retired social workers, modelling after Indigenous practices of honouring our elders, bringing them back to the table

· Dr. Elizabeth Dow has expressed interest in joining the committee

· Do we have a way to reach alumni

· Mini articles in Perspectives, advertising in e-bulletins

· Want to create the container, not necessarily to design it

· We want to profile the work that we do, suggest we think of ways that we profile the work we are doing and to create excitement, splash and buzz to attract new members 

	31.0 Advocacy Support letter request for LGBT Seniors housing
	Dianne Heath Presented
· Latest request for Dignity House LGBT Seniors housing project in Vancouver
· Crafting of a reply is requested, where to send it

· Can place it in the virtual board room

· We need to determine what is requested from us, then determine if we will support it
Board Discussion

· We could write a generalized support letter without overly committing

· Advocacy committee doesn’t have the capacity to deal with this right now

· Lack a framework

· If it fits in our social justice principles, our code of ethics, we could respond in an appropriate generalized supportive way

Action: 

· Barb & Carol to meet with Dianne to discuss, then craft a response



	32.0 Thompson Nicola Branch Report
	Michael Crawford: 

· 3 membership meetings with dinner and panel discussions on mental health, substance abuse and seniors

· Last Tuesday we had 22-23 people out to talk about private practice

· Disappointed that BCASW doesn’t have a private practice committee

· Great Christmas seasonal social party at Eliz Fry Society

· Use skype in meetings, works well

· Did meet with the students in September, got 3 involved in the executive doing good work

· Had pizza lunch with the grads, tyring to capture members there

· Supported $250 for 10 students, topped up by BCASW

· Listserve 500+ people in the community

· February focussing on Wellness & Self-Care: Linda Monk, a member, is presenting 

· Kim Carter, BC Ombudsman person, coming to talk about defending social programs
· Heart of the Grassland award going to Grant Larson
· Fred Phelps graduate from TRU 10 years ago

· University nominated him for a distinguished alumni award

	33.0 Social Work Week
	Dianne Heath
BCASW TV on YouTube

· Theme: 

· Footage on YouTube being held until Social Work Week

· Would like to continue posting up to 8 minute video clips

Board Discussion:
· Our posters are going International, following styles so they create a series

· Logo chocolate now available 
· Should the branches be working on 8 minute clips for the YouTube 
· Need a social media working group to vet the material 

· Link other clips that are appropriate from allied agencies to use with permission from producers 

· For the time being, this is ‘us’ talking to ‘us’, mainly because the press doesn’t pick up all of our press releases

· Room for growth

· Some clips that we could send to the Professional development committee to consider including 

	24.0 Adjourn meeting
	2:50 pm 


ATTACHMENTS: 

1. President’s Report

2. Executive Director’s Report

3. CASW Report

4. Treasurers Report

5. Pacific Social Work Foundation Treasurers Report

6. Branch Reports

7. Committee Reports

8. Student Representative Report
BCASW President’s Report  -  January 25, 2013
Events of the past couple of weeks have really brought my view of social work into focus. I have been working with documents, writing, getting our structures in place as part of the organizational review. This has been valuable and needed work and has given us a strong foundation.
But on January 12th I received a call that made me pause and reflect on what BCASW is really about. Paul Jenkinson had been called by Dr. Elizabeth Dow to let him know that one of the professors in the School of Social Work and Human Services at the University of the Fraser Valley, Dr. Abebe Abay Teklu had died. Recently diagnosed, the illness spread quickly and claimed his life in a very short period of time. 
I attended the funeral with Paul the following day. As I was standing there I learned a lot about this man, as a husband, as a father, as a social worker. I saw his family, friends, students, colleagues and community all gathered to pay their respects—to honour this man and his work. The memorial service was moving and the grief palpable. I was struck by how many lives he touched in his work and in his life, and I felt the loss for social work with this man’s passing. 
But I also wondered how it was that this was the first I had heard about him. How is it that as a social worker in the province of BC and actively involved with BCASW for almost three decades now, that I had never heard about him. I stood at the back of the room and wondered how many other social workers in our province are doing amazing work just as Dr. Teklu had, but we do not know about it. We make a point of celebrating the work of social workers, and we ask people to put names forward for recognition. But I don’t think we have fully embraced our social work community. How do we stand with our social work colleagues? How do we come to know and embrace the life-changing work they are doing here and in communities across the world? How do we acknowledge and support the work they are engaged in?
And what I came to is that it is all about relationship. I may not be able to know every social worker in the province. To me, it does not matter if they are currently a BCASW member or not. I am part of that larger body of social workers, those who have made an intentional study to help others and advance social justice goals. If we are to promote our profession, we must know who we are, individually and collectively. We must strengthen our relationships, in whatever way we can, and we must talk about ourselves. I believe social workers often work with the despairing, the destitute and the marginalized, those who struggle for survival. At BCASW, let us lift up our social workers, just as they lift up those they care for.
In that vein, I suggest we launch a new initiative in Perspectives as a way to get to know our social work colleagues. Our first step is to showcase our Schools of Social Work, one in each issue, highlighting the school, their philosophy and specialization; their staffing complement, research and social action. This will take more than a year, but will be a natural fit with our Social Work Week theme, Social Workers Defending Social Programs for a Stronger Canada. This will also give us an opportunity to strengthen our relationship with each school as well as give current students and potential social work students, information to make an informed choice about which school would be the best fit for them. It would also demonstrate the diversity in our academies, giving us options and depth, particularly when searching for information on topics for our position papers or finding collaborators for our projects. 
I have brought Dr. Teklu’s Celebration of Life bulletin. I encourage you to read it and find out more about him.  It is a very touching tribute. The section that continues to resonate with me is:

“I don’t have a special gift” he would tell you. For those of us who were privileged to know him, his life stories he shared with us are indeed extraordinary and he will continue to inspire many. 

Although I did not know him, he has inspired me.  

Respectfully submitted,

Barb Keith, President

BCASW Executive Director Report:
January 2013
Welcome to new members and returning members.  We are once again a new group with an exciting year ahead.  Lots of initiatives are in process, many more remain to be created.

I have been in place as ED for a year now and completed one work cycle.  Perspectives, ebulletins, social work week, board meetings, coalition meetings, budgets, posters, member and public consultations, CASW meetings, branch and committee meetings, banking, the fall conference have all been rich experiences.

The work cycle and operations from the office continue on. This year brings new challenges and opportunities from an operational perspective. There are three things on most association agendas as determined by Canadian Society of Association Executives (CSAE) course offerings:

1) Return on Investment (ROI) for members

2) Social Media

3) Non Dues Revenue

I will save what I believe to be the most important for last and begin with Non Dues Revenue.
Our most important source from a budget standpoint is advertizing.  Although it is frustrating for some members to pay for advertizing (they receive a $50.00 discount), many associations do charge and our rates are reasonable, our listserve targeted.  Without the revenue thereby generated, membership fees could not remain so reasonable.  Because Perspectives remains a hard copy which is increasingly rare, we have a temporary market advantage as groups seek us out to advertise. The January edition of Perspectives self-funded. Our conference did earn some money but funds from exhibitors, sponsors and supporters are essential for financial viability.  We cannot recoup our expenses by fees alone. This year there were 17 tables on Friday making lobby space an essential feature for a conference venue.  Due to the number of tables sold, the conference is also a small career fair and various organizations advertise share info and make sales.

Social Media.

We are making strides here. Websites, Email, Mobile apps, Twitter, Facebook, Youtube, Webinars are just some of the considerations. Associations and businesses are hosting roundtables to discuss which social media are time-wasters and which are productive methods for the ends desired.  A strategic plan is essential and so is a commitment to on-going, regular resources.  In essence, a communication or knowledge team with IT experience and professional librarians are ideal.  We will not wait for ideal but are taking steps as we have the resources.  So far, please note the QR codes on posters and promotional literature.  Our ebulletins and blasts take members to our website where feasible.  I have recommended a purpose built platform for ebulletins with mobile friendly options.  Also we could consider a platform for webinars for our former teleconferences.  These sessions can be recorded for Youtube.  The hope is that our new BCASW TV can be launched for social work week.  Youtube ideally requires weekly clips of up to 8 minutes to stay fresh so we will need submissions once we run out of current stock. I would recommend that Facebook be taken on by branches as we do not have the resources to do the necessary monitoring and posting from the office.  

ROI

This year we have record membership, 1194, one more member than in 2009.  We value every single member.  However retention and recruitment remain major challenges.  We need to grow to have a solid voice for social workers. Our largest sector is private practitioners (400 members) who benefit from Aon liability insurance, an excellent value.  Our next largest group is Healthcare followed by Non-profit members.  Students represent 43% of our new members. The Mentorship Program more than doubled last year and is viewed to be of value by students and newcomers to BC.   We need more mentors and also policies to guide members and to clarify the program. From a budget standpoint, the student rates can be considered a loss leading category. Albeit more than welcome, student rates cannot assist us in staying afloat financially unless students remain involved after graduation.  Full time members are in the largest group of non-renewals.  The most common reason given by social workers for not joining or for leaving is that the Association “doesn’t do anything for them”. They do not see a return on their investment.   Members with private practices ask for private practice tools, supports and consultation. Examples of advocacy for members in this group are in areas such as third party billing and the commoditization of EAPs.  Healthcare workers are challenged by “role creep”; their roles may not be well understood by non-social work managers.  We can provide clarifying publications and more support.  Both groups may see benefit in training to assist toward RCSW designation once the new DSM is well understood. Although an outstanding success in terms of promoting the profession, only 68 non-student members attended the two day conference.  When the BC College specifies continuing education requirements, the newly registered health care workers may welcome online and accessible courses which we now can plan via the HPE committee.

We know what will increase value.  If membership attraction and retention are priorities this year, resources need to be allocated accordingly.

On another note, we have some operational challenges.  Our data base is fragile, labour intensive, and of limited scope. A replacement to work in conjunction with the new website had been planned.  As the budget shows, this is costly work.  I am collecting information on options but unfortunately the least expensive option of choosing a pre-build has had to be ruled out in consideration of not re-creating an ICM crisis in the office.

All of these considerations are good problems to have.  BCASW is active and evolving.

Respectfully submitted by 

Dianne Heath, Executive Director

CASW Report From CASW Meeting Nov. 22 and 23. 2012
**See PDF from CASW’s ED Fred Phelps (available on-line) regarding the National Clearing House Dated January 13, 2013
The first day of meetings took place on Parliament Hill and was interrupted twice so that we could meet with NDP and Liberal Members of Parliament. In the morning we met with Thomas Mulcair (Opposition House Leader), Chris Charlton (critic for Human Resources & Skills Development Canada), Sara Bergen (Libby Davies’ Legislative Assistant [NDP spokesperson for health]), Jean Crowder (critic for Aboriginal Affairs), Anne-Marie Day (critic for Employment Insurance) and Irene Mathyssen (critic for Seniors in 2011 and chair of the women’s caucus).  We discussed poverty, housing and seniors as well answered a number of questions primarily from the MPs legislative assistants on Social Policy focusing on the recommendations that we might make.  In the afternoon we met with Roger Cuzner and Senator Art Eggleton.  Both Liberals sit on the Standing committee for Social Affairs and Mr. Eggleton is the chair of the All Party Anti-Poverty Caucus.  This committee was responsible for In From the Margins: A Call to Action Poverty, Housing and Homelessness.
The CASW made a number of statements regarding the need for immediate action on mental health, the need for a national children’s commissioner, the need to reduce income inequality, the need for a housing strategy, the need to reverse the eligibility of OAS back to 65, and the inequality in the Employment Insurance.  All of these issues were discussed in the context of the importance of the Health Transfers and most specifically on the Canadian Social Transfer.  The need for accountability for monies transferred to the provinces in order to create equitable services for people across the nation.  The accountability for this transfer would assist Canada in improving the overall health and well-being of Canadians.   The implications for addressing the social determinants of health were also emphasized.  
The business meetings of CASW were also productive.  CASW continues to be sustainable financially.  It has about 250 new individual members from Alberta, Ontario and Quebec in spite of the fact that there has been no effort yet to recruit such members.  About 100 of these are students.  There was a good deal of discussion about the development of a national Chapter once there are more than 300 paying individual members.  It will be very complicated but in this time of electronic communication it should be possible to have a viable disbursed organization.  There was a good deal of work on the governance policy and by-laws.  Again there are a lot of implications for most of the policy and we are learning to be clearer about what is governance and what is operational.  There were updates from each of the partner organizations and the interest groups.  The Children’s interest group is by far the best organized and busiest.  The Aboriginal interest group is struggling with participation in meetings but moving toward a project that will encourage more involvement.  The project is looking at a bi-cultural framework for the organization modeled on one that exists in New Zealand.  The new social policy group is focused on the Canadian Social Transfer agreement.
Morel Caissie took some time to report on the International Federation of Social Work.  It recently admitted 16 new members including several African countries, Iran, Indonesia, and Vietnam.  At this point it has outlined eight goals related to promoting social justice, the profession of social work, promotion of best practices models and the facilitation of international cooperation.  The International Federation of Social Work website is worth visiting and provides opportunities for individual participation.
The most difficult discussions continue to be about working toward the re-engagement of Alberta and Ontario.  Both provinces are participating in the dialogue and both would like to participate on the national level but avoid full partnership due to the costs.  It must be difficult to have redirected the portion of fees previously directed to CASW back to that organization as both provinces have been using them for other purposes.  There are major divisions amongst the membership in both provinces with a lot of support for reunification.  Quebec is enthusiastically supporting the concept of individual memberships.  In a way this makes a good deal of sense as their organization is primarily focused on protection of the public similarly to our College.
CASW continues to be financially sustainable, continues to increase its visibility and continues to increase its presence at the social policy tables at the national level.  The strategic directions: promoting the profession, pursuit of social justice and strengthening the profession are being aggressively addressed.  It is a pleasure to sit on this Board and experience the energy and positive climate.
I had the privilege of attending a Charity Fundraiser Dinner with Morel Caissie, Fred Phelps and Lynn Sparks as representatives of CASW on November 23rd.  The dinner was in support of the First Nations Child and Family Caring Society.  Dr. Cindy Blackstock and Dr. Pam Palmater were keynote speakers followed by a variety of first nation’s entertainers.
 The next meeting will be a teleconference on Dec. 10th with the Presidents and EDs of the partners meeting with the Board.  The Board will meet again by teleconference in mid March.  

Treasurer’s Report January 2013
2012 saw some significant changes in BCASW’s finances, which I will discuss below. Subsequently I will elaborate on the attached budget for 2013.  Note that the budget for the Pacific Social Work Foundation is a separate document and is discussed in the Treasurer’s Report of the PSWF Board.  At the end of this report are some items from the last Finance Committee meeting earlier this month.

Wrapping up 2012

1. Under the guidance of Mary Leslie, BCASW and Dianne Heath oversaw the start  of a transfer of our accounts from Prospera Savings to Vancity.  This transfer will see completion this year.

· The Pacific Social Work Foundation was enlivened and an account was set up with Vancity for the PSWF.  The Foundation will take over as the charity that raises funds to offer bursaries to BSW and MSW students province-wide.  

· The BC Social Workers in Health Care was amalgamated into the Pacific Social Work Foundation and its members have since become members of BCASW.  Funds from that Association are now in the PSWF account, earmarked for education purposes.

· Our 2012 conference netted a profit of over $7000.

· Finally, Mary Leslie stepped down as Treasurer and was succeeded by Cayce Laviolette in November 2012.

Budget 2013

[see attached budget draft]

This budget is based on actuals (actual amounts received/paid) from 2012 and not on projected amounts from last year’s budget.

BCASW additionally has the funds in savings:

$50,000 in a term deposit

$75,911 in investments

$38,288 in Prospera savings account

Suggested items for discussion:

· Re-label teleconferences $1000 [INCOME]

· zero-based budget conference $45000 [INCOME]

· new database $17000 [EXPENSE]

· mailout platform $1400 [EXPENSE]

· branch expenses $8000 (+$4000 over last year) [EXPENSE]

· consultants $6000 (+4189 over last year) [EXPENSE]

· student prizes $1850 (+$350 over last year) [EXPENSE - paid to PSWF]

· proposed deficit of $31,538

Additional expenses to be drawn from existing savings (see above)

Further proposals on the table:

· The generation of a contingency fund

· A additional payment of $10,000 to the Pacific Social Work Foundation for 2013 with possible payments in future years.  This amount will go to cover MSW prizes.  Further discussion on this proposal following the presentation of the PSWF committee.

· Dr. Dow’s research project (Barb to present)

Finance Committee

The finance committee met once in 2013 with its new chair and treasurer.  In that meeting we suggested the following proposals be put to the BCASW Board:

1. That ________________ (BCASW Board members) be added as signatories to the BCASW accounts

2. That every extraordinary cheque requisition over $200 must have signing authorization by at least 1 Board member (Dianne and Carol to discuss)

PACIFIC SOCIAL WORK FOUNDATION

Treasurer’s Report January 2013


The following report is the first-ever report of the Treasurer to the Pacific Social Work Foundation.  This Foundation, though existent for many years, only became enlivened in 2012 though the work and support of the BC Association of Social Workers.  The aim of the Foundation is threefold: (a) to provide financial awards to BSW and MSW students in BC; (b) to provide support and educational opportunities to social worker in health care in BC (see below for details) and ; (c) to raise funds for the two above initiatives.  As such, the treasurer oversees much of the activity of the Foundation and, in theory, sits on its two committees: the PSWF committee and the Health Practice Enhancement Committee.  To date, only the latter has occurred.


Since the Foundation became enlivened mid-2012, after the creation of the PSWF committee of the BCASW exactly one year ago, it has amalgamated the aforementioned Health Practice Enhancement Committee (HPE), formerly the Health Care Social Workers of BC – a separate association.  The members of that association have since joined BCASW, while its funds have been added to the Foundation in the sum of $15,502.  These funds are specifically earmarked for the purposes of the HPE and not to be used for PSWF bursaries.  Information on this committee is provided at BCASW board meetings.


The Foundation now exists as a registered charity with Revenue Canada and is ready to accept donations from members and the public.  To date, $140 has been donated to the fund.

2013 Budget Draft
 

In 2013, the Foundation expects to receive an additional $1850 from BCASW to be applied to existing bursary arrangements with university social work departments in BC.  Administration of these bursaries is currently in negotiation and will be addressed by the PSWF committee itself.

Additional income is projected in the form of further donations through the public, our membership and from branches [estimated at $1250).  The PSWF has also tabled a proposal for the BCASW to gift the Foundation $10000 in 2013 for the development of MSW bursaries.

Annual expenses are expected to equal the maximum amount of allotted bursaries, plus administrative fees.

HPE expenses are currently projected at approximately $1955.

Branch Reports

Okanagan Branch

No Report from Okanagan 
Vancouver Island Jan.23/13

Report by Nancy Baker

Current number of branch members: 230

Branch Meetings: The meetings are held the third Thursday of each month (with the exception of the summer months). We have been trying out various locations for the meetings. We are trying to find a restaurant that has a private room we can use. Generally about 8 members attend. Our chair, Ashley Cowan, does an excellent job of creating an agenda for our meetings. 

Our last event was a holiday potluck hosted by June Preston in December. We had about 12 members for this fun event.

Our last meeting was Jan.23/13 and it was a good brainstorming session. We are planning to survey our branch members in the near future to hear what events or presentations they would like to see in the next year. We also want to hear whether our branch members from central and northern Vancouver Island would like to organize some events in their communities.

Community & Partnership Building:

We are planning to connect with the UVIC School of Social Work to discuss social work week and what type of event we can jointly host.

Some ideas we have for social work week include: Asking Doug Hayman, Secretariat for the Federation of Community Social Services of BC, to discuss the work of the Roundtable for Provincial Social Service Organizations.

Another idea is to have a presentation on World Social Work day by Dr. Mehmoona Moosa-Mitha (UVIC) on her international work.

Upcoming Meetings: 

Our next branch meeting is Thurs. Feb. 21/13 at 5:30pm.
Fraser River Branch January 25, 2013
Reporter: Interim Chair Paul Jenkinson

Current Number of Members: There are currently 140 members in the Fraser River Branch
Meetings: 

· Branch Meetings: number of people attending (members & non-members if relevant)  

Two Branch meetings were held, one in February and the other in November. Number in attendance ranged from 6- 8 per meeting.

Meeting Action Steps:

· The participants in the Branch meetings gave a clear indication that they wanted every reasonable effort to be made by the Branch and the Board to repair the relationship fracture that was most clearly seen by the resignation of the past FRB Executive Committee. The actions that followed included past chair Duncan Stephen meeting with the past Treasurer of the Branch, conducting one Branch meeting that Dianne Heath attended, the agreement that Paul Jenkinson would meet with past FRB members who had held local positions or membership on the BCASW Board, conversations with Dr. Dow at the University of the Fraser Valley School of Social Work and Branch to Board conversations with current BCASW ED Dianne Heath and current President Barbara Keith.

· As a result of these actions Dr. Dow expressed her willingness to reengage the Association with the goal of moving ahead on the research project. In conversation between Barbara Keith and Paul Jenkinson Barbara expressed a willingness to reengage the research project. Currently Dr. Dow and Barbara Keith are in discussion regarding this initiative.

· Several months after the first meeting Duncan Stephen indicated his desire to step down from his position as Chair. Duncan invited Paul Jenkinson to take the position and Paul agreed to do so indicating he was comfortable with the role of “Interim Chair”. Paul noted that once the Branch was able a Branch meeting would be called, a form of leadership group would be chosen, and a group of people would be chosen to fulfill the designated roles.  

· A further lunch meeting was held by the Branch during the fall conference and a Pizza Relaxer was held in November with Dr. Dow and a variety of Branch members in attendance. Part of the goal of the Pizza Relaxer was to reach out to social work students at UFV and contact was made with the SWASA leadership. 

· Meetings are planned for every two months starting in February, continuing in April with a proposal being presented that the FRB tradition of hosting a dinner for the local social work grads be reinstituted in May or June. The past tradition of a summer BBQ is being proposed as well.

Community & Partnership Building: 

· Educational Events: 

· Many of the events associated with a fully functional branch did not occur in the last year as this highly active Branch lost momentum and many active Branch members expressed disillusionment with what they perceived to have occurred between the past Board and the past FRB Executive. 

Professional Development:  Two students were provided with funding to attend the BCASW Fall Conference. 
Upcoming: 

· Meetings: February meeting, date and location to be decided. April meeting and other activities as described above. Meetings will be held in various communities in a continuing effort to make them assessable. 

Vancouver Sea To Sky Branch January 26, 2013
Reporter:  Leanne Harder

Current Number of Members: 250+

Meetings: 

· Branch Meetings: October meeting at Café Deux Soleils to discuss registration.  John Mayr and Liz Jones of BCCASW attended

· Meeting Action Steps: try to develop regular monthly location and sessions

Community & Partnership Building: 

· Educational Events:

· Public Education: Nothing planned

· Professional Development:   Supported the BCASW Conference

· Fund Raisers:  None

· Political Events: including (but not limited to) meeting with MLA’s, local council meetings, advocacy and actions, etc? :  none

· Partnerships with allied organizations:   none

Upcoming: 

· Meetings:  None scheduled

· Events: Working on a joint event with UBC for Social Work Week

Thompson Nicola/Kamloops Branch January 25, 2013
Reporter: Michael Crawford 

Current Number of Members: 75 members 
Membership Meetings: 

· The October, 2012 dinner meeting featured a panel discussion of addictions led by social workers working with clients with mental health and substance abuse problems. 

· The November, 2012 dinner meeting featured a presentation by community social workers involved with issues that affect seniors in our community. 

· Our December, 2012 seasonal social was held at Kamloops Elizabeth Fry Society offices. Our branch supplied food and drink, and a $200 donation. Our members made donations of items needed by youth receiving service at the agency. 

· Our January, 2013 dinner meeting featured members who are engaged in private practice social work discussing their work. 

Executive Meetings: 

· The executive meets in person every two months, conducting business between meetings on email & telephone. 

Community & Partnership Building: 

· Branch Chair Caroline Teichrieb met with TRU BSW students at their orientation in September to invite them to participate in Branch activities. 

· Thompson Rivers University provided $2, 500 to support 10 BSW students attending the 2012 Fall BCASW Conference. Our Branch provided an additional $250 in support. 

· Our email listserv, which the Thompson Rivers University School of Social Work & Human Service houses for us, reached a membership high of 567 subscribers this month. We have maintained this listserv for ten years and we use it to share information with social workers and social service workers in our communities. 

Upcoming: 

· We are meeting soon with TRU BSW students who will graduate this spring, providing a pizza lunch, and encouraging them to join the BCASW. 

· Our February membership meeting will focus on wellness and self-care. 

· National Social Work Week in March with the Heart of the Grasslands Award for distinguished social work service. BC Ombudsperson Kim Carter is tentatively booked to speak on the topic of protecting social programs for a stronger BC. 

· CASW Executive Director Fred Phelps (BSW, 2003) will receive the TRU Bachelor of Social Work Grace Chronister Distinguished Alumni Award in April 2013. A member of our Branch nominated Fred for this award. 

· Our spring workshop and main fund raiser, will be held May 3rd and feature BCASW member Lynda Monk presenting on Life Source WritingTM. Lynda presented at the 2012 BCASW Fall Conference to rave reviews. 
Kootenay Branch January 8, 2013
Reporter: Deb Wandler

Current Number of Members: (any increases to celebrate? Share how?)

41 members - one new one in January. Seems new members are often in the East Kootenay region.

Meetings: 

· Branch Meetings: number of people attending (members & non-members if relevant)  

July 2012 – Nelson meeting

6 – 8 members

October 23, 2012 dinner meeting – Castlegar, with guest speakers Kris Taks and Donna Wright talking about Truth and Reconciliation work in the Kootenay Boundary held at local restaurant.

Wonderful presentation and discussion.

8 people attended

· Meeting Action Steps:

July meeting:

Plan for fall dinner meeting with guest speakers via freeconferencecall.com

Plan for Social Work Week via freeconferencecall.com

Beat the Blues with BCASW during Social Work Week in Nelson this time

Community & Partnership Building: 

· Educational Events:

· Public Education: 

Plan to invite a number of social workers from around the West Kootenay region to Selkirk College during Social Work week to talk about their work. 

Upcoming: 

· Meetings:

January meeting to discuss Social Work Week Plans probably via freeconferencecall.com because of winter driving conditions.

· Events:

Beat the Blues event during Social Work week in March 2013

Spring dinner meeting with quest speaker

Richmond Burnaby Delta Branch Jan. 25, 2013
Reporter: Carol Ross

Meetings: none
Community & Partnership Building: Unchanged. Our branch still struggles with forming a cohesive presence or meeting schedule. Our research last year demonstrated little interest in attending meetings or educational events. 
Upcoming: 

Events: Planning for Social Work Field of Practice Award of Recognition during social work week. Planning circulation of the Social Justice Quilt.

Additional: 

We pulled together photos, stories and an article for Perspectives on our Social Justice Quilt. Many thanks to Barb for taking on writing the article and to the “honorary” branch members who added squares to the quilt.

BCASW Branch Report Northwest January 2013
Reporter: Robert Hart
Current Number of Members: 27  
We have just had a BSW student join us from the UNBC Terrace program and that class of 10 students is being challenged to join.  A membership review will take place from Jan. to June.
Meetings: 

· Branch Meetings: no formal branch meetings have taken place since the last report.  Informal meetings with individual social workers and agencies will take place in line with the membership review.
Community & Partnership Building: 
· Political Events: the branch is in the process of organizing, in partnership with BSW students, a presentation to Terrace City Council regarding the provincial Living Wage Campaign
· Partnerships with allied organizations:   Northwest Community College student are working with the branch to organize a National Social Work Week event.
Upcoming: 

· Meetings: see above
· Events: see above
Additional: 
· Blogs/Websites: the branch has just launched it’s website, with connection to a Facebook page.  See http:/nwbcasw.org.   
BCASW Northern Branch Report   

September 2012 to Jan 2013

Current number of members

Current membership of our northern branch is at 100 members. More than half of our membership is in Prince George with 8 to 10 members in Quesnel, Dawson Creek, and Ft. St. John. We also have members in Ft. Nelson, Gold River, Germanson Landing, Kelowna and Kamloops, with one new member joining in December.

Meetings
Branch Meetings

We hold regular branch meetings at a restaurant in Prince George on the 3rd Thursday of every month, including an education speaker as part of our ongoing professional development work. On average 8 to 12 association members attend these meetings.  We also welcome other social workers and students in the Prince George area who are not members of the BCASW. Although not formally members, many continue to come out, volunteer their time and support our northern association.  We, of course, encourage them to take out a membership. 

Most recently, we are working on shifting our monthly meetings to a new restaurant location that can provide access to internet so that members from other geographic areas can attend the meetings by skype. We are also working actively with members outside Prince George to organize face-to-face meetings in other locales.  

Meeting action steps

Our meeting agendas include the usual agenda items:

AGENDA

1.
Welcome – Introductions

2.
Approval of Agenda

3..
Acceptance of Minutes from Previous Meeting

4. Business arising from the minutes

5.
Treasurer’s Report

6.
Announcements

7.
Correspondence

8.
Other Business

9.
Committee Reports:

a)
Newsletter  

b)
Northern Social Work Student Association 

c)
Speakers 

d)
Communications

e)
Provincial board 

f)
Other committee reports (e.g., publicity)

10. Guest Speaker

11. Next meeting date: 

12. Adjournment

Currently, major action items on our “to do” list include:

· Expanding branch meetings and activities across the entire northern branch region – via Skype and face-to-face meetings as well as other events; an MSW student who also has technology expertise is taking on organizing an increase in the electronic aspects of our work.

· Organizing for Social Work Week

· Seeking nominations for the Bridget Moran Award

· Arranging a Northern Branch table at the International Women’s Day breakfast in Prince George (March 2013)

· Planning for our spring educational workshop – possible speakers include Dr. Gabor Mate or Dr. Scott Miller, Co-Founder for the Centre for Clinical Excellence

· Planning for a fundraising event

Newsletter and Communications

We are particularly proud of our branch newsletter which has been published between 3 and 4 times per year for more than 10 years now.  It is available electronically to all our members and to any community agencies, organizations and staff who wish to receive it.

We are also proud of our electronic email list via which we provide our members with information not only about branch activities but about a multitude of events that are happening across northern BC.

Community and Partnership Building

Educational events and community activities:

September 2012: AIDS Walk – joint team from the UNBC School of Social Work and the Northern Branch – participated in the AIDS walk with the Northern Branch banner.

Sept 2012: Orientation and pizza night for new UNBC Social Work students co-hosted by the Northern Branch and the School of Social Work.  The evening includes presentation of information about BCASW and the Board of Registration as well as practicing social workers from the community speaking about their experience/practice as social workers and why belonging to the BCASW and being registered social workers is important to them.

Sept 2012: Take back the Night March: The Northern Branch regularly participates with our banner in this march to mark our collective determination to acknowledge and assert the right of women and children to walk freely and safely on the streets of our communities.
Nov 2012: Connecting with the College of New Caledonia campus. To ensure social service worker students and instructors are aware of branch activities and the benefits of getting involved.
Nov 2012: Anti-Poverty Rally organized by local teachers: Supported this rally and march focused on child poverty; guest speaker from First Call. 
December 2012: Chili Blanket Anti-Poverty Event: UNBC students and BCASW members assisted in preparing food and collecting donations; School of Social Work/Northern Branch invited to speak. 
December 2012: Holiday Open House at the New Hope Society: Every December we host a holiday open house at a local agency.  This year it was at the New Hope Society which is an organization of and by sex trade workers.  Social Workers have the opportunity to learn about the agency or organization and bring cash donations or supplies that will be useful to the organization/agency. 

Northern Branch Partnerships 

We have extensive partnerships built over many years.  These include:

· University of Northern BC – especially the School of Social Work

· College of New Caledonia – especially the social service worker program

· BC Government Employees Union, Hospital Employees Union and other union organizations to which many of our members belong

· Northern Health Authority – especially social workers within that organization

· Ministry of Children and Family Development

· Garth Walmsley and Associates who contributes a gift to the recipient of the Bridget Moran Award each March

· Northern Women’s Forum – with whom we work for the Chili Blanket Anti-poverty event

· UNBC Community Care Centre – where we hold our educational workshops approximately 2 times per year

· And a multitude of local agencies and organizations whom we support and work with throughout the year

Student Awards

Sheila Bitschy award 

Sheila supported First Nations communities to take on more responsibilities for child protection

2012 Award won by Jena Hycamacka from Quesnel; who has volunteered at the Quesnel women’s resource centre, big brothers and sisters, comes from a background of teachers.  Jena thanked us and gave us some interesting facts about herself.

School of Social Work given to a male third year student

Northern Branch Travel Award
Bryce Kaiser was awarded $100.00 as a travel grant to the provincial conference.  He gave a biography of his social work practice, high lights from the conference and personal information in order for us to get to know him better.  He thanked us warmly for the award.

Other $100.00 travel grant award winners were  

 Gordon Ternowestki Award

 Susan Peck was the winner & she was not able to attend November’s meeting; she sent her thanks

3 travel grants were awarded for UNBC SW students to attend Prov. Conference

2 scholarships awarded one to a diploma student and one to a 3rd year student.

Respectfully Submitted

Kathryn Ens, RSW, MSW (c)

Secretary Northern Branch & Branch Rep to the BCASW Prov. Board

Vancouver Island Branch Jan.23/13

Report by Nancy Baker
Current number of branch members: 230

Branch Meetings: 
The meetings are held the third Thursday of each month (with the exception of the summer months). We have been trying out various locations for the meetings. We are trying to find a restaurant that has a private room we can use. Generally about 8 members attend. Our chair, Ashley Cowan, does an excellent job of creating an agenda for our meetings.

Our last event was a holiday potluck hosted by June Preston in December. We had about 12 members for this fun event.

Our last meeting was Jan.23/13 and it was a good brainstorming session. We are planning to survey our branch members in the near future to hear what events or presentations they would like to see in the next year. We also want to hear whether our branch members from central and northern Vancouver Island would like to organize some events in their communities.

　
Community & Partnership Building:

We are planning to connect with the UVIC School of Social Work to discuss social work week and what type of event we can jointly host.

Some ideas we have for social work week include: Asking Doug Hayman, Secretariat for the Federation of Community Social Services of BC, to discuss the work of the Roundtable for Provincial Social Service Organizations.

Another idea is to have a presentation on World Social Work day by Dr. Mehmoona Moosa-Mitha (UVIC) on her international work.

Upcoming Meetings:

Our next branch meeting is Thurs. Feb. 21/13 at 5:30pm.

Committee Reports

Health Practice Enhancement Committee January 2013
The Health Practice Enhancement Committee is up and running. So far, we have had 3 meetings and we are very pleased by the amount of interest expressed and the wealth of experience represented. 

People from various health backgrounds and geographic locations have contacted the Committee wanting to be involved and we are currently looking at how to include everyone in the most productive format and what meeting time works best. Potentially, there could be 14 members.

When the basics have been addressed, we hope to start planning an education/ networking event soon. There are already several suggestions concerning this and we are always open to new ones!

Respectfully submitted,

Janet Coghlan MSW

Health Advocacy Committee

The Health Advocacy Committee currently has eight members. We do not currently have representatives from the Thompson-Nicola branch or the Northwest Branch. Fiona Lewis is the chair of the committee. We have teleconferences monthly with the exception of the summer months.

This committee has been working on several advocacy issues:

1) Dental Advocacy - The committee has been in contact with the BC Dental Association (BCDA) for some time now regarding meeting the needs of low income persons who cannot afford dental care. Specifically, the committee has been looking at dental coverage for persons who are receiving benefits from the Ministry of Social Development. The BCDA has been lobbying MSD to update their fee schedule for dental services. Our committee has written a letter supporting BCDA's position and the letter has been sent to Moira Stillwell (Minister of MSD), and copied to Carol James (opposition critic). We will  be following up on MSD's response.

2) Well over a year ago we wrote letters to the Ministry of Health and the Ministry of Social Development regarding our concerns that persons who have chronic health issues and who are not housed need these two ministries to work together to provide adequate resources. If MSD can increase the housing allowance then persons who are dealing with chronic health issues will have more potential to be housed and in turn their health conditions are more likely to be stable. We have been working on a position paper in this regard but it has been challenging due to the lack of literature to support this stance. Recently, our committee have decided we may want to focus on and support the work that the organization, Raise The Rates, is doing.

3) Employment Insurance Benefits -Our committee has drafted a letter to the federal minister regarding Compassionate Care benefits, and the need to increase these benefits. As well, Dianne Heath suggested we draft a letter to the provincial government advocating for the provincial labour code to be adjusted to align with changes the federal government has made to the EI program. This draft letter is in progress.

4) We have been working on a brochure to inform clients of their right to ask for privacy when they are meeting with health care professionals. the goal is to have clients advocate for themselves  in terms of asking for privacy in hospitals, etc. This is a work in progress as we may need permission from health authorities to make this type of brochure available to clients. Our committee is looking for more input from the board on this matter.

Other business:

Fiona plans to connect with the chair of the Health Practice Enhancement Committee (Janet Coghlan) to discuss collaboration between the two committees.

Florence Flynn continues to update us onthe CASW Health Interest Committee.

Our committee is looking for more guidance on the process of advocating and we look forward to working with the Advocacy committee.

At the next telemeeting this committee plans to do some brainstorming about other areas or topics in health that we want to address.

The Health Advocacy Committee is always looking for more members who have some time to contribute to health advocacy.

Submitted by Nancy Baker
MARC Report

No report submitted
Child Welfare Committee to the Board of BCASW Jan 24, 2013
Current number of members: 8

Reporter: Carol Ross

Meetings: The bulk of our BC work continues to be done via email. National meetings are quarterly. 

Projects, current work: 

· Projects: Survey re child protection advocacy completed. We will write an article for Perspectives based on the findings and consider a small paper for publication elsewhere. Summary findings will be sent to the members once analysed. 

· Partnerships: I maintain regular contact with the office of the Representative for Children and Youth to share perspectives and reaction to emerging issues (such as ICM) and have made some inroads connecting with MCFD policy analysts. “Partnership” with the Federation of Social Service Agencies has not progressed.

· Consults: Met with a free lance writer providing input for a story on impacts for youth in care when transitioning out. The same writer also asked for help with a story on kinship care. Responded to a request from Assistant Professor Dave Sangha from UNBC regarding a guest “appearance” for his class on child protection policy.

Planning: 

· Future projects: Continue response to ICM; 

· Complete report on family advocacy survey results; publish a paper amd/or Perspectives article

· Develop recruitment strategy for new members

· Continue exploration of potential allies for coordinated responses to child welfare concerns.

· Work with the Advocacy Committee on setting priorities

Mental Health & Addiction Group January, 25 2013

Our practice committee has 17 active members. All who wish to participate are invited to send an email to me and you will be added to the committee’s Google Drive platform. We often get requests from those outside the committee to share a document, as it is somewhat exclusive at this point, with a permissions granted list.

 We have been adding to our body of documents on and staying connected in that way. Since our meeting in September we have added:

1. Harm Reduction Policy for Social Work Practice: Policy Considerations for the Ontario College of Social Workers and Social Service Workers 

2. Harm Reduction Training Manual: A Manual for Frontline Staff Involved with Harm Reduction Strategies and Services, January 2011, by BC Harm Reduction Strategies and Services

3. We did put out a press release on the Proclamation of Recovery Day and applauded BC municipalities for their efforts to reduce stigma related to addiction. 

Our next step will be working with the Advocacy Committee to develop a position paper on various mental health and addiction topics.

I am working to partner with CMHA and am working with Bev Gutray, CEO to develop an initiative that will benefit both our organizations. Additionally, they have a brochure that mentions where to get help for mental health. This is a list of groups does not include social workers, which I will bring to her attention for future printings.

On another note, I have left the health authority after 21 years and am now working in a non-profit organization. This new position limits my flexibility and I am unable to attend daytime meetings. As a result I have withdrawn from the BC Alliance for Mental Health and Addiction and from the Community Action Initiative. We are looking for a replacement to act as our BCASW representative.  

Respectfully submitted by

Barb Keith 

BCASW Student Committee January 26,  2013
November, 2012

1. Benjamin Kearney elected provincial representative to the Board

2. Emma Lee passes Board Book including Terms of Reference to the formation of a student committee.

3. Benjamin meets with Dianne at BCASW Vancouver offices to discuss role and clarify expectations for the two year term.

December, 2012

1. No actions

January, 2013

1. Benjamin attempts to contact all university program elected representatives to respective BCASW branches. As at the Board meeting, Benjamin had successfully contacted Cheryl Ash of UBC Okanagan, Alison Nicholls of UBC,  and Jillian Wiebe of UFV. 

Action Items

1. Benjamin is to continue on with work on the student committee and finalise terms of reference. This will requires contacting all student representatives and having an initial teleconference to clarify roles.

2. Benjamin is to clarify and present/action student seminar sessions throughout Spring 2013. This will be an online series of student conferences. Details yet to be finalised. Dianne has provided advice.

3. Benjamin will work with the student committee to contact students and colleagues of their respective programs regarding uptake of membership. This will include dissemination of information on BCASW membership, Perspectives, and other benefits.

Benjamin Kearney













