Town of Northwood

Budget Committee Minutes

December 10, 2011

Chairman Dan McNally calls the meeting to order at 9:01 a.m. 

PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, Selectmen Representative Robert Holden, School Board Representative Tim Jandebeur, Mark Boucher, Betsy Colburn, Ginger Dole, Kate McNally, Bonnie Sears, Hal Kreider, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. 
Mr. and Mrs. Johnson arrive at 9:05 a.m. 
John Difeo arrives at 9:17 a.m.  
Water District Representative John Jacobsmeyer arrives later in the meeting.  

ABSENT: 
SCHOOL REPRESENTATIVES PRESENT:

Principal Richard Hartford, Financial Administrator Marjorie Whittemore, Business Administrator Frank Markiewicz, Technology Director Steve Robert, school board member David Ruth.
Mr. Jandebeur explains the handout with handwritten comments at bottom as requested from the prior meeting. He explains Coe-Brown special ed. and how it is accounted for. 
Mr. Kreider states what he was looking for and that the accounting be consistent throughout the budget.
Page 15-16: Dept. 2225~Computer Instruction Services:

Mr. Jandebeur notes that a handout was provided relative to technology. Steve Robert is present and explains that when creating a budget he looks at the needs in the building and does not take into consideration the economic conditions. He adds that he then takes that list to the principal. 
He puts a lot of effort into determining the needs of the school. He notes that the school is currently in between two technology programs.  
Ms. Dole refers to the replacement of equipment, line 5727-001, and asks for a breakdown of the computers noting computers for students and staff. Mr. Robert replies that the state is supportive in making sure that the students in the state have the skill necessary to be viable in the workforce with technology skills. He states that the state is also pushing for accessibility technology and is looking at one-on-one initiative where one student is using one type of technology device to help with education; some type of tool to accomplish different tasks and this is also why the number of computers has increased. 

Mr. Robert explains that there are 187 work stations in the building; items people actually put their hands on. He states that there are about 20 that are not used by students and those systems are in the offices of the bookkeeper, secretaries, principal, maintenance director, generally office environments. Ms. Dole asks how the computers are dispersed in the building. Mr. Robert states that it depends on how they are being used; for example one science room has 7 computers; a first grade and second grade have only one; and there is a computer lab with 26 computers. He states that each classroom has at least one computer; some have two or three computers. He adds that the library has its own computer lab and there is also a mobile lab.

John Difeo arrives at 9:17 a.m. 

Ms. Colburn asks how many computers are in the library. Mr. Robert replies that primarily there are 21 computers for students plus the computers specifically for the staff. 
Mr. Kreider asks what the teachers use to enter grades, teaching plans, etc. Mr. Robert states that any student or any teacher can go to any machine. Every teacher has access to a primary computer and access can be done at home as well. Mr. Kreider asks how the teachers work from home. Mr. Robert states that there is access via the website and student information system. He adds that the system is slow due to the internet connection and we are asking for an increase in bandwidth. Mr. Kreider asks about the facilities for students. Mr. Robert explains that the teachers set this up for the students and can link in via the website; they cannot access the storage area of the school server. 

Mr. Kreider asks about software. Mr. Robert refers to a handout with the software listed. He states that if specific software is needed; it would go through the budget process. He states that there was a request for software to allow the music teacher to compose music. 
Mr. Kreider asks if students are able to access other sources of information and online courses. Mr. Robert replies that this has been discussed; however, is not in place at this time.   
Ms. Dole refers to the handout and asks what is on the list is not replacing or updating. Mr. Robert replies that there is nothing new on the list at this time; all items are either an upgrade or a continued service. He notes that Nettracker was cut last year so that could be considered a new purchase.  
Mr. Robert provides an overview of the software programming. 

· Lunchtime Support: A point of sale (POS) system for recording purposes; instituted a few years ago. There is a fee, which covers maintenance, necessary support, and replacements. 
· MMS: Student support software that keeps all of the information on students including general information, attendance, and grades. This is a contracted service. 
· SNAP Support: Nurse program used for tracking students who receive services at the nurse’s office and record of immunizations. 
· SOPHOS: Anti-virus software for the computers, includes updates.
· IMAIL: Support for e-mail service, includes upgrades and expansion. An additional anti-virus program is also a part of this support. 
· DNS Hosting: A fee is paid to host a reference to the school’s website. 
· Microsoft Office: Productivity office suite-version 2010. This is the industry standard; there are other options but are using this based on Coe-Brown using MS Office so it comes down to a compatibility issue. 

Mr. Holden asks for an explanation of the cost of $8,360. Mr. Robert states that this is the cost to purchase the 2010 version of Microsoft Office software, academic licensed version.  
· Alert Now: Emergency type broadcast system to contact people outside of the building when needed; can send messages out to phone numbers in the database, can be used for e-mails; also for non-emergencies.
Mr. Holden asks for the costs for a one time use or a re-occurring charge as he feels that $31,000 is a lot for re-occurring charges when there is a technology director on staff. Mr. Robert states that MS Office and Instructional Software are the only purchases; the remainder would be subscriptions and are re-occurring charges. Mr. Holden states that the total for new purchases would be $13,000 and the rest is re-occurring charges. 
· NWEA: student assessment software; dynamic testing or adaptive testing. This is a subscription service. 
· Nettrekker: on line search engine used in the classroom geared towards the school, per grade level. 
· Edublogs: is a blogging system; a way to communicate and generate ideas.
· Reading A-Z: reading software used by grades 1 and 2; assessments of students reading skills.
Mr. Kreider asks what software is used for the school’s website. Mr. Robert replies Juno, which is a free service. 
Ms. Dole asks about the replacements of Alpha-Smarts. Mr. Roberts states that these are typing consoles with a small screen for a typing text. There is a certain amount of memory, can be attached to a computer. The student can type in this text creation device that is much cheaper than a computer and also helps with computer skills. He notes that there are 32 of these devices that are not included in the inventory. 
Ms. Dole asks for a breakdown on the projected costs for printers. Mr. Robert states that the printers are about $200 each. He adds that he is proposing five workgroup printers. He notes that a donation was received from Coe-Brown which reduced the number needed. 
Ms. Dole asks about pricing for the printers. Mr. Robert replies that the  cost for each per unit is $833.34, per year. He adds that he uses three popular vendors and takes the average cost for the equipment. 
Mr. Holden explains that he supports technology. Last year $110,000 was spent and this year’s proposal is $160,000. Mr. Hartford states that originally Mr. Robert proposed a technology budget over $200,000 and this was reduced. He states that the school has not kept up with the technology plan. He explains that the software proposed is critical to the programs in the building. Things can be reduced; however, this will cause Mr. Robert more time to fix things than educating. 

Mr. Holden asks about the lunchtime support. Mr. Robert states that there is one component that is not turned on at this time, which allows the use of online payments and credit cards. He states that there is a security issue. 
Mr. Johnson asks about the cost proposed of new computers at $800 each. Mr. Robert replies that there are retail machines, there are business machines. The business machines run better as they last longer, are more durable, better processor, etc. 
Mr. Kreider asks about leasing, or the idea of a larger server. Mr. Robert explains that he has looked into this idea; however, the performance goes down and should there be a problem you lose everything. As far as leasing computers, it is a budgetary issue, based on fiscal year. Discussion ensues regarding the cost savings and a multi-year purchase with a contract. Mr. Robert states that he could provide additional information.  

Mr. Vaillancourt suggests that line numbers be broken down for the purchasing of software and annual subscriptions. He adds that he would like to find $2,000 in the budget to purchase four IPads and reviews the budget lines. Mr. Markiewicz states that there is a policy currently being created on the use of this type of equipment, for staff and students and how this type of technology can fit into the curriculum. 

A discussion is held regarding grants. Mr. Hartford states that there are grants available to purchase technology. He notes that there are now seven smart boards in the school, which were purchased from a rural education grant. He states that they have also purchased equipment from this grant as well. He states that the minimal amount of this grant is between $10-12,000 per year.
Ms. Dole provides her perspective on the purchase of technology for grades K through eighth grade. She adds that providing everything for every child is a laudable goal, but not an affordable goal. 

Ms. McNally states that the technology topic is discussed every year and is a similar issue for the selectmen finding money. She states that to reduce the technology further, puts the students farther behind and denies early learning.  
Further discussion is held regarding necessary equipment and reducing some of the technology lines. Mr. Holden suggests that if we are only looking at a few thousand dollars, the committee should just pass it all, $167,219. Mr. Johnson states that the committee needs to think about the taxpayers.

Mr. Jandebeur states that technology is a very important part of the budget in order to compete in the global market. He states that this area may actually be underfunded. 

Mr. Hartford states that in talking with Mr. Robert regarding the option to lease for next year, they are willing to sacrifice $10,000 in the entire line. 

Mr. Kreider states that there are people concerned about the bottom line to the taxpayer. He explains a personal experience and suggests that there be more funds added into the technology and the number of teachers reduced. There are no benefits with software. 
Ms. McNally states that cutting this area without known facts regarding leasing is a mistake. 
Ms. McNally moves the question. 

Ms. Dole states that she is not in favor of leasing and feels that this area should not be cut. She states that she is opposed to all salary increases this year. 
Mr. Holden states that the he feels that the school employees should be treated the same as the town employees. Ms. Dole adds that she believes that the raise could be found within the proposed budget. Mr. Jandebeur states that the budget will cover a potential raise for six employees; the school board looked at the town increases and the SAU increases.

Mr. Johnson makes a motion, second by Mr. Holden, to recommend $157,219 for technology. 
Mr. Vaillancourt suggests that according to the school, technology is underfunded. He states that he feels that the department is properly funded and would like to see the school board support funding a web application for each teacher, $100. This will help teachers learn more about technology. He adds that he is opposed to cutting $10,000 for learning purposes. 

Ms. Colburn amends the motion, second by Ms. Dole, to recommend $165,171, which is the total of the department less the salaries and FICA. 
A discussion is held regarding consistency with town employee’s raises and school employees. Ms. Dole notes that the total for the increase for salaries and FICA is $2048. She adds that not all town employees received raises. Mr. Jandebeur explains that there are six school employees that are not on a step increase basis. He states that the school board has budgeted for a potential raise for the six employees that are not covered by a contractual agreement. 

Further discussion ensues as to the SAU percentage of raises. Ms. Colburn asks why the school board is not staying consistent with the SAU and give 2%. Mr. Jandebeur states that the top increase is a 3% increase and the school board may approve less; a final percentage has not been approved.   
Mr. Ruth states that the contracts come up in April; they are not a part of either unions. The school board has budgeted for raises based on what the town proposed. 
Ms. McNally calls to move the question. 

VOTE: YES: JV, MB, BC, GD, KM, BS, TL, JJ, JD, HK, MJ, HJ, DM. NO: BH. Motion prevails; 13/1.

Amendment: VOTE: NO: JV, MB, RH, KM, NO, TJ, JJ, HK, MJ, HJ, DM. YES: BC, GD, JD. Motion does not prevail; 3/10. 

Original Motion-$157,219: VOTE: YES: BC, RH, GD, BS, JJ, JD, MJ, HJ. NO: JV, MB, KM, TJ, HK, DM. Motion prevails; 8/6.

Mr. McNally calls for a recess at 10:45 a.m. Session resumes at 11:00 a.m. 
Page 1-4: Dept. 1100~Regular Education:

Mr. Vaillancourt makes a motion, second by Mr. Johnson, to recommended $6,133,497. 
A very lengthy discussion is held regarding the amount of students per classroom and the proposal for additional teachers. Mr. Hartford refers to the enrollment list provided, which lists all teachers per grades for K-8 as well as the number of students per classroom. 

Discussion includes suggestions on changing class sizes or moving current teacher positions to offset an increase in students, or perhaps combining a class or two. Discussion ensues.

Mr. Hartford provides the state’s guidelines for maximum number of students per classroom, per grade. He expresses concern with the high need for learning relative to teacher/student ratio in the lower grades. Mr. Holden comments that, based on the information provided, the school is below the state’s average with the exception of kindergarten. Mr. Holden adds that the projection for enrollment of students for next year is less as well.  
Mr. Hartford explains that a kindergarten teacher was eliminated two years ago due to the fact that there was a total of less than 40 kindergarten students in four sections with less than 10 students per section. He states that this reduced staff to one full-time kindergarten teacher, with two sections. This year the reason the school board is asking for the additional first grade teacher is based on this year’s kindergarten population. He explains that 21-22 first grade students is a manageable amount for teachers; the proposal for an additional teacher is an educational decision. He notes that these students will be assessed by the state in two years and Northwood Elementary is currently a SINI (School in Need of Improvement) school in math and reading, and if the best possible education is not provided to the students in the K-second grade, the school will always be a school in need of improvement. Mr. Hartford states that the students in these grade ranges need the most one to one attention and 20-21 students is the least number of students going into each class in the first grade next year. He believes that it will be closer to 50 students. 
Mr. Difeo asks about the current private preschools in town, and whether they have provided student numbers, along with the estimated enrollment anticipated for next year. Mr. Hartford replies that the school estimated between 30-35 students. They assumed going into this school year that there would be 16-18 students per section in kindergarten. 
Mr. Hartford states that there were 53 students that were not in the district that registered for school this fall including kindergarten students, which ended up boosting the kindergarten enrollment by 8-10. Mr. Difeo notes that the enrollment is projected that this too will be less than last year and states that this is not justifying the need for an additional first grade teacher. 
Mr. Markiewicz explains that the budget is based on the school’s projections rolling students forward that are in the district; it is a prediction. He states that the decision to hire a new teacher is based on next year’s projections. He adds that in making these projections for next year, one concern is predicting the unanticipated numbers over the summer months. Mr. Markiewicz states that since 2006 the district has experienced more students than what was predicted. He states that it is always difficult to project enrollments.   

Ms. McNally states that if the critical grades are the lower grades, then it does not make sense to have such small class size at the high school where she believes that there are approximately 14 students in a class.  

Mr. Holden asks for the projected costs of two new teachers. Mr. Jandebeur replies that it is $74,000 per teacher, with benefits. Mr. Kreider states that rather than adding teachers, he suggests adding more funding in the technology line. Mr. Hartford states that it is difficult to take the total number of students and divide by the total number of teachers and determine an accurate student per teacher ratio. He states that this is not the way to determine the professional staff needs of the school; grade level is the way to determine the professional staff needed at the school. He states that they are always moving staff around to best meet the needs. 
Mr. Hartford states that he is proposing a new first grade teacher next year based on 43 students and what the individual needs are. He is not considering the other 400 students enrolled in the school as their needs are currently being met by the current staff. He states that the first grade students’ needs will not be met by current staffing.  

Additional discussion is held regarding the hiring requirements of the new teachers. Ms. Colburn states that the new positions are being proposed at a higher level of education than some of the existing teachers. She asks why this is not being proposed as a lesser salary qualification. Mr. Hartford replies that he took the middle track and step and they are budgeting for a middle of the road position. Ms. Colburn suggests that they hire a teacher at a lower rate than what is being proposed. Mr. Hartford states that this provides some leeway to find a teacher that is best qualified for the students of Northwood. He states that in regards to the technology position, which was removed last year, the amount is based on the language in the collective bargaining agreement. 
Ms. Dole comments that there are new teachers graduating or with a few years experience that would cost significantly less that may be excellent teachers and have new ideas. She asks at what point it would not be necessary to add an additional teacher. Mr. Hartford replies that it is difficult to answer as it based on a per class need. 
Mr. Holden suggest $5,983,497 and explains that his reasoning is that the school would be educating the students at the same teacher/student ratios as this year, which is at or below the state’s recommended levels. He adds that with the current economy this would give the tax payers a needed break. He explains that the change is $150,000 less than the proposed budget, which is based on the amount provided by Mr. Jandebeur for the total costs of two teachers. Mr. Holden adds that the enrollment is estimated at 20 students less and this number would suggest that the school not hire the extra teacher. 

Mr. Difeo asks how many staff are in the kindergarten class room. Mr. Hartford replies that this is the only class that has two staff members in it at all times. Mr. Hartford notes that there may be staff members or volunteers that work in various classrooms but it is not for the entire day. Mr. Difeo states that the school should propose the new teacher at a lesser rate. 
Further discussion ensues regarding the schedule for various teachers; art, music, and world language teachers. Mr. Hartford explains that these teachers are full-time teachers that service all students in the school on rotating schedules throughout the week.  
Mr. Kreider states that from his perspective there will be fewer students, and new teachers are proposed. He states that he understands that there are certain constraints that must be addressed. He states that he would prefer not to hire two new teachers and he asks for a recommendation of what can be done to make adjustments to make these issues feasible. 

Discussion continues regarding enrollment numbers per classes. 

Mr. Jandebeur states that everyone has their opinions as to the need of new staff. He explains that there is a potential to have 20 less students but they are not all going to come from one grade; it will vary. He states that to eliminate two teachers is not going to work well for the school district. 
Mr. Kreider states that there are ways to address the issues. He states that we need to reduce the staff by two to send a message to the school that they need to work on these issues. He states that the budget committee needs to send a message and push for these types of things or the tax base will never go down. Mr. Hartford states that there have been many cuts in the past two years. He states that the school is struggling; however, the teachers are managing because they have the skills to do so. He states that there are grades where there is a larger need and the services are not there. Mr. Kreider states that he is concerned about providing those needs via 2 extra teachers. 

Mr. Johnson states that there are a number of foreclosed homes and this current state will continue unless we can do something. 

Mr. Holden makes a motion, second by Mr. Johnson, to recommended $5,983,497.  Mr. Holden states that this figure is $150,000 less due to removing the costs of two teachers. He adds that if the school board feels that if there is a need for additional teachers, then the new staff should be presented as a warrant article. 
Discussion continues regarding the actual numbers for CBNA. Mr. Ruth states that the current enrollment is 267. Ms. Colburn states that the total is 262 now. Mr. Ruth states that there have been adjustments made; if the costs go up the school has no more income available. He adds that they have only asked for what they need. 
Ms. Dole calls to move the question. 
VOTE: YES: JV, MB, BC, BH, GD, KM, BS, JJ, MJ, HJ, DM. NO; TJ, JD, HK. Motion prevails; 11/3. 

Amendment-$5,983,497: VOTE: YES: BC, BH, GD, BS, JJ, HK, MJ, HJ. NO: JV, MB, KM, TJ, JD, DM. Motion prevails; 8/6. 

Original Motion-$5,983,497: VOTE: YES: MB, BC, BH, GD, BS, JJ, HK, MJ, HJ. NO: JV, KM, TJ, JD, DM. Motion prevails; 9/5.

Mr. McNally calls for a recess. 
Page 4-7: Dept. 1200~Special Education:

Mr. Vaillancourt makes a motion, second by Ms. Dole, to recommend $2,713,257. 

Ms. Dole states that the information requested has been received and she states that she is satisfied with the explanations.
Mr. Vaillancourt asks if anyone has completed an analysis of the benefits. Ms. Colburn states that she has reviewed them. 

Mr. Vaillancourt expresses concern about a potential increase with the out-of-district placement vendor costs. Ms. Dole states that she feels that this does balance out. 

Mr. Jandebeur explains that this is another line that is extremely volatile from day to day, week to week; it changes so fast. He states that there will be a warrant article presented for special education only. Mr. Vaillancourt provides an explanation of what he would like to see warrant articles paying for known items. Mr. Jandebeur explains a thought he has regarding warrant articles and how this may be achieved; he suggests that people attend the school board meeting. Discussion ensues regarding enrollments. 
Ms. Colburn calls to move the question. 

Mr. Ruth states that the budget accounts for the anticipated number of students; although should more move into the district, he does not understand how this could be presented as a warrant article. Ms. Colburn explains how warrant articles were done previously in that the whole town makes the decision rather than the school board. Ms. Dole states that with the school board having the ability to take out funds at  any time, there are no checks and balances in place; no way to know the numbers.
Ms. Colburn calls to move the question. 
VOTE: YES: JV, BC, BC, BH, GD, BS, TJ, JJ, JD, HK, MJ, HJ, DM. NO: KM. Motion prevails; 13/1. 

Original Motion-$2,713,257: VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, HK, MJ, HJ, DM. NO: JD. Motion prevails; 13/1.

Page 7: Dept. 1310~Vocational Education:

Mr. Vaillancourt makes a motion, second by Mr. Jandebeur, to recommend $3. Motion passes unanimously; 14/0. 

Page 7-8: Dept. 1410~Co-Curricular:

Mr. Vaillancourt makes a motion, second by Mr. Johnson, to recommend $34,540.
Ms. Dole amends the motion, second by Ms. Colburn, to recommend the bottom line to $20,640. 
Ms. Dole states that science camp is for a certain grade. She states that in the past parents paid the cost and/or the children held fundraisers to cover the cost. She states that she would like to see this money be used for supplies for enrichment. 

Ms. McNally states that this is a curricular item, is valuable, and should be funded.

Mr. Jandebeur states that this is for one class and is a team building event. He notes that the funds that are in the budget cove r the cost of the camp; however, the students will now need to fundraise to cover the transportation aspect of approximately $2,000.
Ms. Dole asks if the other towns fund the science camp in the operating budget. She believes that it is not within the operating budgets of other towns. 
Mr. Holden comments that he believes science camp is important; however, this line keeps increasing year after year. Mr. Jandebeur states that the funds are based on the class size. 
Mr. Johnson states that he does not feel the science camp should be in the budget. He states that there should be fundraising events held by the students. Ms. Colburn agrees. 
Mr. Hartford provides an explanation of general activities done at the science camp. He states that it is a life experience for the students. 

He states that all money in the student activity accounts is obtained through fundraising or donations, etc. 
Ms. Dole asks for the balances in the student activity funds as there may be funds available for science camp, transportation, etc. Discussion ensues regarding fundraising. 

Ms. McNally asks what is done for fundraisers. Mr. Hartford explains that there is a considerable amount of fundraising going on. He states that the 8th grade does fundraisers for their class trip; science camp for this year; 7th grade began fundraising this year for next year’s eighth grade class trip. He states that there was $60,000 at one point with now about $30,000. Funds have been spent to cover wide varieties of activities: clubs, drama, music, some school-wide programs like assemblies, etc. 
General discussion ensues as to school- wide fundraising events and the accounting of funds for each grade. 

Ms. Colburn moves the question. 
VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, HJ, DM. Motion passes unanimously; 14/0. 

Amendment-$20,640: VOTE: YES: JV, BC, BH, GD, BS, JJ, HK, MJ, HJ. NO: MB, KM, TJ, JD, DM. Motion prevails; 9/5. 

Original Motion-$20,640: VOTE: YES: JV, BC, BH, GD, BS, JJ, HK, MJ, HJ. NO: MB, KM, TJ, JD, DM. Motion prevails; 9/5. 

Page 8-9: Dept. 1420~Athletic:

Mr. Vaillancourt makes a motion, second by Mr. Johnson, to recommend $24,802. 
Ms. Colburn amends the motion, second by Mr. Johnson, to recommend $24,502.  Ms. Colburn notes that typically the school does not play all of their games so there would be some available funds in the officials line, 5500/001.

General discussion is held regarding the numbers of games that are scheduled and held. 

Amendment-$24,502: VOTE: YES: BC, BH, JJ, HK, MJ, HJ. NO: JV, MB, GD, KM, BS, TJ, JD, DM. Motion does not prevail; 6/8. 

Original Motion-$24,802: VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, DM. NO: HJ. Motion prevails; 13/1. 

Page 9: Dept. 1430~Summer School:

Mr. Vaillancourt makes a motion, second by Ms. Dole, to recommend $3,570. Motion passes unanimously; 14/0. 

Page 9: Dept. 2112~Truant Officer:

Mr. Vaillancourt makes a motion, second by Ms. Dole, to recommend $750. Motion passes unanimously; 14/0. 

Page 9-10: Dept. 2120~Guidance:

Mr. Vaillancourt makes a motion, second by Mr. Johnson, to recommend $116,633. Motion passes unanimously; 14/0. 

Mr. Vaillancourt asks about the health insurance in this department. Ms. Colburn states that it is accurate.

Motion passes unanimously; 14/0.
Page 10-12: Dept. 2130~Nurse:

Mr. Vaillancourt makes a motion, second by Ms. Colburn, to recommend $57,876. Motion passes unanimously; 14/0. 

Mr. Jandebeur reminds the committee that there is one less nurse. He explains that the budget for this department does not include the health insurance as that line was moved to the regular education department.
Mr. Kreider asks how the reduction in the nurse’s office is covered. Mr. Hartford states that the nurse is a full-time registered nurse and a full-time nursing assistant. He states that over the past few years there was justification for the need for two full-time staff in the nurse’s office; however, this has changed and the need is not there anymore. He states that the certified nurse will be running the office and the software will be continued to be used. 
Mr. Kreider asks if there is a liability issue with only the one nurse on staff. Mr. Hartford explains that the school meets the requirements with the one registered nurse. Mr. Jandebeur states that he contacted 14 other schools and two schools have two nurses. However, those schools had two separate school buildings; an elementary school, and a middle school. 
Ms. Dole explains the terms of a “nurse”. A registered nurse was on staff as well as LNA who is not a nurse and cannot do all treatments. She states that there is not a nursing care being lost, the school is just losing the LNA.   
Ms. Colburn calls to move the question. 

VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, HJ, DM. Motion passes unanimously; 14/0. 

Motion-$57,876: VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, HJ, DM. Motion passes unanimously; 14/0. 

Page 12-13: Dept. 2140~Contracted Services:

Mr. Johnson makes a motion, second by Ms. Colburn, to recommend $84,940. 
Mr. Kreider asks about outside evaluations, line 5336-061. Mr. Hartford explains that during the IEP process or for a regular student sometimes there are situations where the student may need an evaluation to determine programming for students and there is no personnel within the district or SAU that can give these assessments; therefore, an outside evaluation is necessary.   
Motion passes unanimously; 14/0.
Page 13: Dept. 2150~Speech:

Mr. Johnson makes a motion, second by Ms. Colburn, to recommend $140,574. Motion passes unanimously; 14/0.
Page 13: Dept. 2210~Improvement of Instruction: 

Mr. Johnson makes a motion, second by Ms. Dole, to recommend $11,920. 
Ms. Colburn refers to line 5319/001 and asks how many mentors there are. Mr. Hartford explains that there are two staff development coordinators; one for professional staff and the other for support staff. The town total is $3,000. He states that they are anticipating a new kindergarten teacher, a new first grade teacher and a new reading specialist. These three staff will all require mentors for a total of $3,000.  
Additional discussion ensues as to the duties of the mentors and the staff/mentor ratio, as well as the schedules. 

Discussion continues relative to line 5112/001 and prior year to date totals. Mr. Hartford reviews costs and estimates this year’s total to be $985. He adds that staff were not paid a salary the previous year and it could be an oversight but he is not sure. 
VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, DM. NO: MJ, HJ. Motion prevails; 12/2. 

Page 13-14: Dept. 2210~Improvement of Instruction: 

Mr. Johnson makes a motion, second by Ms. McNally, to recommend $31,200. 
Mr. Kreider asks for an explanation of staff instruction. Mr. Hartford provides an overview of this category. 
VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, HJ, DM. Motion passes unanimously; 14/0. 

Page 14-15: Dept. 2220~Media: 

Mr. Johnson makes a motion, second by Mr. Johnson, to recommend $68,196. 
Mr. Vaillancourt asks about line 5610/184. Mr. Hartford explains that there are two items in this line, E-library, which is accessed through the link on the school’s website and the other item is the Ebsco databases, which were not originally placed in the budget. He states that the state is no longer providing this service and the school will now need to support the costs. Mr. Vaillancourt suggests moving the databases on to its own line. 
Ms. Colburn asks about the increase in line 5640/001 and the comparison of the books line in the student activity line. Mr. Hartford states that there is an activity account for the book fair, a fundraiser held to help supplement the library. 

General discussion is held regarding the library budget. Mr. Hartford states that the librarian did request materials in specific areas; however, she decreased her budget just like any teacher did this year. He adds that there are many volumes of materials that are accessible on line. 
Ms. Colburn calls to move the question.
VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, HJ, DM. Motion passes unanimously; 14/0. 

Motion-$68,196: VOTE: YES: JV, MB, BC, BH, GD, KM, BS, TJ, JJ, JD, HK, MJ, HJ, DM. Motion passes unanimously; 14/0. 

A discussion is held regarding recessing the meeting to Monday or Thursday. Mr. Johnson makes a motion, second by Mr. Holden, to recess to Thursday, December 15, 2011. Motion passes; 14/0.
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary 
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