
Badger Region Volleyball Association

Board of Directors Meeting

Region Office on Tuesday, August 13, 2013
Board Members In Attendance:  Julie Voeck, BJ Bryant, Chad Schreiber, Jim Momsen, Kim Wudi, Kelly Lehman, Todd Lyon, Paul Schlomer, Anne Slattery
Call in:  BJ Leroy
Ex-Officio Members Present: Jennifer Armson-Dyer, Colleen Houk, Deb Stadick, Anne Denkert, 
Absent:  Nancy Paulson, Terry Paulson, Tom Gulak  
“Everyone has had a chance to review the agenda.  Does anyone have a conflict of interest with anything we plan to discuss?  Let the minutes reflect…”
Board Education Training
6:00-7:00 pm with Doug Irke & Shelly Schnupp of the Helen Bader Institute, UW Milwaukee
I. Call to Order
Voeck calls meeting to order at 7:25 pm
Approval of Minutes

April’s minutes were approved prior to tonight’s meeting by email; none opposed- No conflict of interest revealed for the upcoming agenda
New board members were introduced (BJ Bryant-Secretary / Anne Slattery-Metro Milw / Todd Lyon-At Large)

II. Financial


a. Budget Review and Approval
i. Finance Chair reviewed the up-to-date budget and the changes that had been made since first draft of the budget was presented at the last board meeting. 
ii. Membership dues will be increased $1.15 per member, per membership by USAV due to actual insurance costs; the regions haven’t been paying fair market value for insurance. Badger Region needs to make a decision to 1) either raise the fee to cover, 2) absorb it or, 3) raise a portion.

The board held discussion on the best way to handle this. Decision to hold off on proposals until the full budget has been reviewed later during the meeting. 
iii. Discussion on a new budget increase for redesigning logo for the 2014/15 anniversary season.
iv. Office will do research on a new website host. Look for a better price or make sure we’re getting what we pay for. 
v. Office will look at rewards points that might be offered on the Badger credit card

vi. Facilitator for Long Range Planning Meeting for July 2014—the office will look into hiring a student from HBI that needs the experience and will do it for a reasonable fee. Straw poll that we do need a facilitator. Money was put into the budget to hire a facilitator. 
vii. High Performance—how much financial support above costs does the the Region want to provide?

1. Office will look at new sponsors for apparel, uniforms, etc.
2. Look into a philanthropy committee to help cut costs

3. Look at fundraising opportunities

b. Straw poll—BOD interested in covering the increase amount for membership fee—all in favor
** ( Motion #1: Propose to increase membership fee across the board by $2.00. 
Motion moved by Lehman.  Second by Momsen 

Discussion


Motion withdrawn by Lehman
**Motion #2: Propose to make all full memberships $50 across the board and all other memberships increase by $2, except the one-event membership, which will remain at $10. 
Moved by Bryant.  Second by Schlomer 

Discussion


Vote: Motion Passed (8 in favor, 0 opposed, 2 abstain)
** Motion #3: Propose to accept the budget as proposed. 
Moved by Wudi.  Second by Lyons 

Vote: Motion Passed (Unanimously)
III. Region Office
a. Office Report
i. Office Move Report

1. The lease has been signed for the property at 2831 N Grandview Blvd, Pewaukee (suite )

2. The new build out has begun. Landlord is paying for new front entrance construction.

3. Move in begins September 1. 

IV. Officials 
a. Spectator Guidelines Proposal
i. Momsen proposed the new guidelines that he would like see implemented

ii. Suggested that a large laminated poster with the guidelines be posted by all tournament directors in a prominent location at each of their events, and suggested that the Region give these copies to TDs at the Sept. 8 meeting or before their first tournament. 
iii. Wudi suggests that T Paulson include these guidelines on his info sheet that is sent to all TD’s

**Motion #4: Adopt the Spectator Guidelines as proposed with modification and presented

Moved by Momsen.  Second by Bryant 

Vote: Motion Passes (Unanimously)
V. Juniors
a. Junior Club Proposals as brought to each Spring JCD meeting – board reviewed feedback from Survey Monkey from the Junior Club Directors, only 36 responded with feedback
i. Do away with Event Rosters (up for more discussion and pending information from Terry Paulson and AES --tabled) (current policy will remain as is for this season)
ii. No discussion on net serve (no interest in changing)

iii. Let any Team Designated Member sign the scoresheet at completion of match

*Motion #5: Accept junior club proposal as written, (should include a description of the proposal being voted on or a cross reference for the minutes)
Moved by Bryant. Second by Schlomer 
Vote: Motion Fails (2 in favor, 7 opposed, 1 abstain)
iv. Team Composition
*Motion #6:   Accept junior club proposal as written, (should include a description of the proposal being voted on or a cross reference to it for the minutes)
Moved by Leman. Second by Schlomer 
Vote: Motion Fails (1 in favor, 8 opposed, 1 abstain) 

v. Juniors under 16 being allowed to perform as a R1 without training (with recommendation from assigned R1)  

*Motion #7: Motions to accept proposal as written, (should include a description of the proposal being voted on or a cross reference to it for the minutes)
 Moved by Wude.  Second by Lyon
Vote: Motion Fails (unanimously)
vi. Scoresheet Completion 
* Motion #8  to accept proposal as written, (should include a description of the proposal being voted on or a cross reference to it for the minutes)
Moved by Bryant.  Second by Momsen
Vote: Motion Fails (0 in favor, 9 opposed, 1 abstain)
· The board felt that because the low number of responses from the junior club directors, there wasn’t enough support one way or another to change national rules

b. Tryout/Commitment Dates – Boys Dates
**Suggestion: The board reviewed the possibility of moving the Boys’ 14 and Under tryout date to November to coincide with the older boys tryout dates. This was suggested because the boy’s club directors have a friendly agreement to keep all tryouts in November.
***Decision: The Region will stay with the October tryout dates for all 14 and unders’ regardless of gender. It was stated that clubs can decide when to hold tryouts, and the Region will publicize that the boys clubs have agreed to remain in November. 
c. Proposed Release Policy (LeRoy)
LeRoy presented his Release of Player proposal. Players will be released from their current club after they have met their obligations (financial and otherwise) and finished their season so that they will then be able to play with another club for the remainder of that season. This differs from the previous proposal in that the player does not need permission from the current club director. 
**Could the Player Release be another part of the Gold Seal program? 
Discussion
** Motion#9 to adopt player release policy as written and proposed by BJ Leroy 
Moved by Schreiber.  Second by Schlomer

Discussion

Vote: Motion Passes (7 in favor, 2 opposed, 1 abstain)

**Motion #10Modify the recently- adopted Player Release Policy, all clubs that a player has been rostered with during the current season will have contact rights to that player.
Moved by Schlomer.  Second by Bryant 

Vote: Motion Passes (Unanimously)
d. New Proposed Recruiting Policy (LeRoy)
Discussion

** Motion #11 adopt the recruiting policy as written and proposed by BJ LeRoy.
Moved by Lehman.  Second by Schlomer 

Vote: Motion Fails (2 in favor, 6 opposed, 2 abstain)
A new, amended proposal written together by BOD
** Motion #12 Have the amended proposed Recruiting Policy tabled and left for discussion at the JCD meeting.
Moved by Bryant.  Second by Momsen 
Vote: Motion Passes (Unanimously)
**Needs to be worded in a simpler and easier to understand way. 

**Bryant will work with Leroy on rewriting the proposal for presentation at the JCD meeting. 
With this proposal, there is a three-part question to ask before you contact ANY kid outside your club. 

1. Has the player been a rostered member of your club during the current season?

a. If yes, direct and personal communication is OK and limited only by reason. 

b. If no, question 

2. Is the kid in club season and on a team? 

a. If yes, no direct contact is allowed unless the kid asks for it. 

b. If no, question 3.

3. Has the kid given his/her personal information directly to your CURRENT club? 

a. If yes, direct and personal communication is OK and limited only by reason. 

b. If not, only impersonal communication is allowed.

Major point - If a player tells a club to stop communication in any way, at any time, it stops immediately until the player opens the door again.
Suggested: A player can only report a violation not a club director
e. One-Day Registration for Juniors (LeRoy)

i. No  discussion at this time
f. Roster Guests (LeRoy)
i. No discussion at this time
VI. Executive Committee Actions
a. Actions
Director of Operations: Armson-Dyer is being kept on and an announcement will be made prior to the JCD meeting

VII. New Business

a. No new business

Adjourn


**Voeck Motions: to adjourn

All Second


Meeting adjourned at 11:30 pm
Motions  (Please reformat using new format)
**Lehman Motions: Propose to increase membership fee across the board by $2.00. 

Momsen seconds

Proposal withdrawn by Lehman

**Bryant Motions: Propose to make all full memberships $50 across the board and all other memberships increase by $2, except the one-event remains at $10. 

Schlomer seconds

Vote: Motion Passes (8 in favor, 0 opposed, 2 abstain)

**Wudi Motions: Propose to accept the budget as proposed. 

Lyon seconds

Vote: Motion Passes (Unanimously)

**Momsen Motions: Adopt the Spectator Guidelines as proposed and presented

Bryant seconds

Vote: Motion Passes (Unanimously)

*Bryant Motions: to accept Team Designated Member (to sign scoresheet) proposal as written

Schlomer seconds
Vote: Motion Fails (2 in favor, 7 opposed, 1 abstain)

*Lehman Motions: to accept Team Composition proposal as written

Schlomer seconds
Vote: Motion Fails (1 in favor, 8 opposed, 1 abstain)
*Wudi Motions: to accept Junior under 16 (R1) proposal as written 

Lyon seconds
Vote: Motion Fails (unanimously)

*Bryant Motions: to accept Scoresheet Completion proposal as written 
Momsen seconds
Vote: Motion Fails (0 in favor, 9 opposed, 1 abstain)

**Schreiber Motions: to adopt player release policy as written and proposed by BJ Leroy 
Schlomer seconds
Vote: Motion Passes (7 in favor, 2 opposed, 1 abstain)

**Schlomer Motions: that all clubs that a player has been rostered with during the current season will have contact rights to that player.
Bryant seconds 

Vote: Motion Passes (Unanimously)
**Lehman Motions: to adopt the recruiting policy as written and proposed by BJ Leroy

Schlomer seconds 

Vote: Motion Fails (2 in favor, 6 opposed, 2 abstain)
**Bryant Motions: to have the amended proposed Recruiting Policy tabled and left for discussion at the JCD meeting.
Momsen seconds
Vote: Motion Passes (Unanimously)
Action Items
* Stadick will look into redesigning Badger Region logo
* Office will do research on a new website host (better price/or make sure that we are getting what we pay for)

* Office will research CC Rewards Points and what is available
* Office: Long Range Planning Meeting 2014—ask HBI for facilitator recommendation (possible student)

* Office will look into new sponsor (other than Mizuno) for apparel & uniforms

* Office will look into Philanthropy group to help cut costs
* T.Paulson should include new Spectator Guidelines in the info that is given out at Fall TD meeting
* Bryant will work with Leroy on rewriting the proposed Player Recruiting Policy to be presented at the Fall JCD Meeting

* Voeck will make the announcement to JCD’s of the retention of Armson-Dyer as Director of Operations

