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	I. BACKGROUND


Mesa Consolidated Water District (Mesa), a special district, was formed on January 1, 1960 as a result of the merger of four water agencies.  Mesa has approximately 67 employees and is governed by a five-member Board of Directors elected by the constituents of five divisions within the service area.  Mesa has no affiliation with the County of Orange or the City of Costa Mesa.

Mesa’s primary purpose is to manage and deliver water and water-related services to customers within its service area.  Mesa distributes a combination of imported water, local groundwater, and recycled water to approximately 23,500 retail accounts (population of over 110,000) in an 18 square mile area, which includes the City of Costa Mesa, parts of Newport Beach, and unincorporated areas of Orange County, including the John Wayne Airport.

	II.  SCOPE OF WORK


The Mesa Consolidated Water District is soliciting proposals from qualified public depositories (a state or national bank located in this state as defined by Section 53635.2 of the California Government Code) to provide a variety of commercial banking services.  Proposers must have current Community Reinvestment Act (CRA) rating of not less than satisfactory and FDIC/SAIF insured.

It is Mesa’s goal to select a single financial institution to provide the following banking services:

1. General Banking Services

2. Lockbox Processing

3. Armored Courier Service

Mesa currently utilizes City National Bank (CNB) for its banking services.  Our overall experience with CNB has been satisfactory.  However, our policy requires that we bid on banking services every five years.

We encourage you to be creative and educational in your responses.  Include information about your financial institution’s community involvement and the dedicated resources for serving the public sector.  While your proposal format must be consistent with the requirements of this request for proposal (RFP), if you believe there is additional information that would be beneficial to us, we invite you to include it in your proposal.

Mesa maintains three separate accounts at CNB.  One account is maintained for payroll, which is processed by ADP and is currently a ZBA into the general checking account.  A second is maintained for the flexible spending account administered by Conexis.  The third is the general (parent/concentration) DDA.

Mesa’s Fiscal Year 2008 Budget is summarized as follows:


Total Revenues


$25.4 million


Total Expenditures

$24.5 million


Total Debt Service

$  2.8 million

In addition, Mesa currently has $14.1 million on deposit with the Local Agency Investment Fund.

Mesa bills the majority of its customers bimonthly; however, a small number of customers are billed monthly.  The majority of Mesa’s customers pay by check through a retail lockbox.  Payments received at the District office are deposited weekly on Friday, picked up by an armored courier service, the cost of which is paid through account analysis.

The average weekly check deposit is $40,000 and $7,000 for cash deposits; and periodic large denomination checks are deposited from other local government agencies.
Some customers pay through electronic fund transfer (EFT) requests generated by Mesa through software links provided by CNB accessed through the Internet.  Approximately 1,000 accounts use this payment option.  Other customers pay by credit card through an 800 number at no cost to Mesa.
Surplus cash is generally invested as authorized per the California Government Code.

The successful institution shall at all times meet the collateral requirements specified in Title 5, Chapter 4, Article 2 and all other appropriate sections of the Government Code for the State of California.  Failure to meet this requirement will result in immediate termination of the depository agreement and the immediate withdrawal of all Mesa funds.

A summary of Mesa’s most recent Account Analysis is included as Attachment A and shows the volume and types of services billed through account analysis.

Servicing of Accounts
The successful Financial Institution must demonstrate that a single individual will be responsible for all of Mesa’s accounts.  This person would be Mesa’s primary contact with the Financial Institution and all questions, problems, and concerns would be referred to him/her.  This principal service representative would make whatever inquiries are necessary within the bank to address Mesa’s questions or concerns and provide any other services reasonably required.

DEPOSITS 
Generated by Mesa
The successful Financial Institution will be required to accept deposit checks, coins, and currency at least once a week.  Courier service pickup is required no earlier than 10 a.m. and no later than 2 p.m. for all deposits.  Same day credit must be given for all regular deposits and armored pickups must be delivered to depository facilities during working hours.

A listing of checks (deposit slip) is included with all deposits.  Currency is sorted by denomination and bundled/clipped.  Cash deposits are currently prepared in accordance Mesa’s current financial institution’s requirements. Mesa will make reasonable changes to these procedures to conform to the successful Financial Institution’s requirements.

If the amount of a deposit does not agree with the deposit slip, the successful Financial Institution must send Mesa a detailed debit/credit memo.  It must be mailed or faxed no later than one full working day after the adjustments were made.  The debit/credit memo must include sufficient information to enable Mesa to determine the problem.
Items Returned
All returned items shall automatically re-clear the first time without notification to Mesa.  Items that do not re-clear after the second time shall be forwarded to Mesa within two business days.
When a returned item is forwarded to Mesa it must be accompanied by an explanation of the reasons the item was returned, the account debited, the date, and amount of the debit.

The successful Financial Institution is required to mail back all items that are charged back against the account regardless of the amount.

Non-Mesa Generated
The successful Financial Institution must notify Mesa of funds received from sources other than Mesa generated deposits, such as wire transfers by 3:00 p.m. on the same day funds are received.  Should the successful Financial Institution fail to give such notice it agrees to compensate Mesa at the current daily repurchase agreement rate for each calendar day that it is not so notified.

WATER BILL PAYMENTS - ADDITIONAL
Automated Clearing House
Mesa currently provides its customers with alternative methods of payment, which includes automatic debits of customer checking accounts for water bill payments.  ACH transactions will be initiated by Mesa staff through the preferred method of the chosen institution.  All transactions are performed in accordance with NACHA rules.

Credit Cards
Customers have the option of paying their water bill with a credit card by calling a toll-free number.  This service is provided through a cooperative arrangement with Official Payments. Mesa does not pay for this service; rather all fees are paid by the customer.  Mesa does not expect to change this arrangement.

ADDITIONAL SERVICES - REQUIRED
Check Processing
The successful Financial Institution will be required to process checks written against a single account.

Checks must have the valid signatures of two signers on the account.  Facsimile signatures will be used on most checks.

Fund Transfers
The successful Financial Institution must be able to accept the transfer of funds between the three accounts through online services, by telephone, or fax from a signer on the account.

They also must also be able to provide wire services through online banking or accept a signed, faxed copy of a domestic funds transfer order to wire money to other financial institutions for payment of invoices, or for deposit to the State of California Local Agency Investment Fund (LAIF).

Written wiring instructions on the accounts require two signatures for amounts up to $4,999 and three signatures are required for amounts over $5,000.

Electronic Money Transfers

Describe the Financial Institution’s incoming and outgoing electronic money transfer services.  Please include any safeguards and security measures services that you offer.

Courier Services (Deposit Pick up and Coin Order Deliveries)
The courier must pick up cash deposits and deliver coin orders at 1965 Placentia Avenue, Costa Mesa.  Requests will be made by Mesa’s staff in accordance with the procedures established by the successful Financial Institution.

Savings Bonds
The successful Financial Institution is required to accept orders for savings bonds in accordance with their established procedures.
Reconciliation Services
· Statements must show all deposits, returned items, re-deposits, check clearings, and any other transactions that affect the account.

· 
A monthly statement must be issued for the period ending the last day of each month.

· Statements shall be supported by an account reconcilement recap, a detailed listing of checks in number sequence, and listings of paid and outstanding checks.

· A CD for all statements, canceled checks, and supporting documents for the period covered must be received by Mesa within 15 calendar days of the end of the statement period.

· Canceled checks (on CD) are to be returned in check number sequence.

· Statements must show all entries to Mesa’s checking account as posted to the Financial Institution on the same date the transaction occurred.

Conversion Activities
The successful Financial Institution will be required to coordinate all necessary conversion activities with Mesa staff to ensure a smooth transition.  Conversion activities will begin upon notification and will be completed by an agreed upon date.

Forms and Supplies
All supplies and forms required to establish the account shall be provided by the successful Financial Institution.  The successful Financial Institution shall provide or reimburse Mesa for the printing of checks and any endorsement stamps required by its cash registers and endorsement equipment.  Checks must be in the format supported by Mesa’s check printing software.

Investment Counsel
It is the policy of Mesa to invest any surplus funds on deposit in the checking account.  In order to carry out an effective cash management and investment program, the successful Financial Institution will be required to provide Mesa with up-to-date information, electronically, concerning the status of its bank accounts by 7:00 a.m. each business day.  

The successful Financial Institution must have the ability to assist Mesa in developing a comprehensive cash management and investment program using authorized investment vehicles directly through the Financial Institution.  The goal is to invest all available funds at the highest rate of return consistent with Mesa’s Statement of Investment Policy, Attachment B.

The successful Financial Institution should have the capacity to invest Mesa’s idle funds in any and all investments authorized by its Statement of Investment Policy.  It has been Mesa’s policy to place some of its excess funds with other local financial institutions at competitive rates.

Major Credit Cards
The successful Financial Institution must agree to provide a minimum of three major credit card (Visa and/or Mastercard) accounts with no annual fees.  The credit limits must be at least $20,000 (collectively).  

Traveler's and Cashier's Checks
The Financial Institution must provide traveler’s and cashier's checks for business use, upon request and at no cost to Mesa.

ADDITIONAL SERVICES –OPTIONAL
Mesa does not currently utilize the following services, however, intends to investigate the potential application of the products in the future:

· Positive Pay

· Remote Deposit

· Business Loans

· Custody/Safekeeping

· Online bill presentment

Please provide a brief description of these services and the basic costs.

OTHER 
Service Enhancements
Based upon information presented in our RFP and your financial institution’s knowledge of the public sector, please describe any enhancements, technological or otherwise, that Mesa should consider to improve operational or cash management efficiencies.

Additional Information
Describe any additional information not previously mentioned that your financial institution believes Mesa should consider.

Other 
Proposers are requested to describe any internal controls that Mesa should consider implementing.  Proposers are requested to list and explain any additional services that will be provided at no cost to Mesa.

Proposals should include a description of the equipment and supplies Mesa would be expected to provide or use.

Proposals must include five references of accounts in this general geographic area that are similar to Mesa.

Payment for Services Rendered
Proposals must estimate fees two ways:

1. As if all fees would be paid directly every six months (the financial institution would bill Mesa).
2. As if all fees would be paid through compensating balances settled at six month intervals.
Should the compensating balance approach be taken for payment for services rendered by the Financial Institution, the balances would be averaged every six months and Mesa would pay through direct debit for any costs of services not covered by the balance earnings allowance net of interest earned.  The six-month periods are from July through December and January through June.

	III. THE PROPOSAL 


A.
Q & A MEETING
Submit all questions in writing, in advance, so that they can be addressed at the meeting in the presence of all attendees.  Please fax (949) 574-1036 or e-mail all questions regarding this RFP to the District Secretary at coleenm@mesawater.org.  The deadline for questions is Wednesday, October 31, 2007 at 5:00 pm.  Questions will not be answered outside the meeting held in Mesa’s Boardroom on Wednesday, November 7, 2007 at 3:00 pm.  If, after the meeting, sufficient adjustments or clarifications are identified, Mesa may issue an addendum to this Request for Proposal (RFP).
B.
PROPOSAL SUBMISSION AND DEADLINE

One (1) original and nine (9) copies, total of ten (10), of the completed proposal must be received at the address listed below no later than 5:00 pm on Friday, November 16, 2007.  Delivery of proposals received after the deadline will be refused and returned unopened.  Faxed or e-mailed proposals will not be accepted.  Postmarks will not be accepted in lieu of actual receipt. 
Submit one copy of the cost sheet or bid to the same address, separate from the proposal, in a sealed envelope.  Submit the original and all copies of the proposal, and the separately sealed cost sheet or bid in a sealed envelope, container, or package to:
Coleen L. Monteleone

District Secretary

Mesa Consolidated Water District

1965 Placentia Avenue

Costa Mesa, CA  92627

All materials submitted with the proposal become the property of Mesa and will not be returned.  The proposal will become public record subject to the disclosure provisions of the Public Records Act (Government Code Section 6250 et seq.).
The RFP schedule/timeline for this project is listed below:

	Release of RFP
	October 8, 2007

	Deadline for Questions
	Wednesday, October 31, 2007

	Question and Answer Meeting
	Wednesday, November 7, 2007 at 3:00 pm

	Deadline for Proposals
	Friday, November 16, 2007 at 5:00 pm 

	Tentative Date for Award
	December 3, 2007


C.
PROPOSAL SUBMISSION REQUIREMENTS
1. General
a. All interested and qualified proposers are invited to submit a proposal for consideration.  Submission of a proposal indicates that you have read and understand the entire RFP, including all appendices, schedules, and addendums (as applicable), and that all concerns regarding the RFP have been satisfied.
b. Proposals must be submitted in the format described below.  Proposals are to be prepared in such a way as to provide a straightforward, concise description of the capabilities to satisfy the requirements of this RFP.

c. Expensive bindings, colored displays, promotional materials, etc., are neither necessary nor desired.  Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

d. All costs directly or indirectly related to the preparation of a response to the RFP, any oral presentations required to supplement and/or clarify a proposal, and/or reasonable demonstrations which may, at the discretion of Mesa, be required of the Proposer shall be the Proposers sole responsibility.

e. Proposals must be completed in all respects as required in this section.  A proposal may not be considered if it is conditional or incomplete.

f. All proposals and materials submitted become property of the Mesa Consolidated Water District.

g. Responses are to be clear and complete.  Be as specific as possible and include explanations where necessary.
2. Proposal Presentation
a. All proposals must be submitted on 8 ½” x 11” sheets of paper, neatly typed, double-sided, with standard (1 inch) margins and single-spaced with headings, sections, and sub-sections identified appropriately.  Font must be at least 11 pt.  Each page, including attachments, must be clearly and consecutively numbered at the bottom center of each page.

b. The proposal must be divided into eight (8) sections with references to parts of this RFP done on a section number and sub-section basis.  The eight (8) sections shall be clearly identified matching the sections 1 through 8. 

c. One (1) separate and sealed cost sheet or bid as outlined in Section III.C.3.8 and one (1) original and nine (9) copies, total of ten (10), of the complete proposal must be received by the deadline specified in Section III.B - Proposal Submission and Deadline.
d. The original, all copies of the proposal, and the separate and sealed cost sheet or bid must be in a sealed envelope, container, or package stating the following on the outside:
· Business Name 
· Address 
· Telephone Number 
· Project Title
· Proposal Deadline
e. Hand carried proposals may be delivered to the address documented in Section III.B between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding holidays observed by the District.  Proposers are responsible for informing any commercial delivery service, if used, of all delivery requirements, and for ensuring that the address information appears on the outer envelope, container, or package used by such service.
3. Proposal Format

Proposers must provide this information in the following format:

Cover Page

The outline below is to be used as the cover page for the proposal.  These items must be fully completed and signed by an authorized officer of the business entity.
· Name of Business:

· Business Address:

· Business Telephone Number(s):

· Business Facsimile Number:

· E-mail Address:

· Website Address:

· Federal Tax ID Number:

· Type of Business (Sole Proprietorship; Partnership; Corporation; or Other (Explain):
· Number of Years in Business:

· Name, title, telephone number and, if different, business address of person(s) authorized to represent business entity:

· Name, title, telephone number and, if different, business address of person(s) authorized to sign contracts for the business entity:

Table of Contents

All pages of the proposal, including the enclosures, must be clearly and consecutively numbered and correspond to the Table of Contents as outlined below:

1. Statement of Experience (5 pages max.)
This section should outline the proposers experience and establish their ability to perform the required work to satisfaction by reasons of:
· Similar work

· Strength and stability of business
· Staffing capability

· Work load

Include the following in this section of the proposal:
· A statement that the prospective Proposer has a demonstrated track record to perform the required services.

· Provide reasoning why the prospective Proposer would be the best choice for providing services as described in the RFP for Mesa.
2.  Exceptions to Mesa’s Professional Services Contract Terms 
A copy of Mesa’s Professional Services Contract is attached.  Please list any exceptions to the contract in this section of your proposal.  If there are no exceptions, please indicate such by providing a statement indicating that there are none by signing the bottom of the last page of the contract.
3. References 
Provide five references from similar projects including name of business, address, contact name and telephone number and a description of work performed.  Only include projects completed in the last 24 months.
4. Company’s Financial Capability
Proposers must provide the business’ Annual Report for the last two (2) years.  If the business is a sole proprietorship, please provide Schedule C of the Internal Revenue Service forms as well as a certification from the owner and the accountant that the information accurately reflects the business’ current financial status.
5. Proposed Staffing and Project Organization (5 pages max.)
This section should provide qualifications, identify the project team and provide an organization chart with each key staff’s responsibilities and reporting relationships defined for the proposed team.  Provide a one (1) page resume with general education, experience, and professional credentials for key staff and proposed project team members.  Specifics should include type and amount of experience with Government Banking Services, list of projects in which they were involved, and their capacity with these projects. 
6. Project Understanding (4 pages max.) 
The Proposer should clearly state project objectives and anticipated deliverables.  In addition, the Proposer should indicate why they are qualified and why Mesa should choose them for this project.
7. Scope of Work (20 pages max.)
In preparing the scope of work ensure that the following information is included:
· Specific tasks for each phase with a deliverable end result that includes the designated expected deliverable.

· Estimated hours to complete each task.

· Schedule and timeline for the entire project broken down by phase and task.

8. Cost Sheet or Bid (2 pages max.) SUBMIT IN A SEPARATE SEALED ENVELOPE
Complete the attached cost sheet or bid, which outlines the required format for cost submission organized by phase and specific task as outlined in Section III.C.3.7 – Scope of Work.  The Proposer should develop specific tasks to be completed for each phase with the number of tasks possibly varying with each phase depending on the work required.  Each task will have a proposed cost.  The cost of each task should be summed providing a cost for each phase.  The sum of each phase in addition to reimbursable expenses will provide the total cost for the project.  Costs must be binding for a minimum of one year from the date that services are commenced.

Reimbursable Expenses
Itemize any direct reimbursable expenses such as transportation costs per visit, lodging, incidental charges, and any additional expenses that may be required.  The sum of reimbursable expenses shall be entered into the cost sheet under “Reimbursable Expenses.”
D.
EVALUATION CRITERIA AND SELECTION PROCESS

A committee established by the Financial Services Manager will review, evaluate, and score the proposals.  The Committee will evaluate the proposals based upon the following criteria:

	Criteria
	Weight

	Firm Qualifications & Experience
	15%

	Company/Staff Availability
	15%

	Project Understanding
	30%

	Scope of Work
	35%

	Proposal Quality
	5%

	Cost (Evaluated only after short list.)
	


It is the intent of Mesa to short-list the proposals and possibly interview those on the short list.  Interviews may be held by Mesa staff, after which a final selection will be made.  Proposers may be asked to make a presentation to one of Mesa’s Board Committees and/or the entire Board of Directors.

Mesa, at its discretion, may waive the short list and interview procedure and select the Proposer based on the submitted proposal content if, in Mesa’s opinion, one Proposer appears substantially more qualified than other proposers.
Mesa also reserves the right to not proceed, for any reason, with the selection of the Proposer if Mesa deems it is in the best interest of the organization.  Mesa shall not be responsible to any of the proposers for the cost to prepare their proposal in response to this Request for Proposal.

Proposals must include the entire scope of work as outlined in Section III.C.3.  Partial proposals will not be considered.  Mesa reserves the right to reject any and all proposals for any reason.
E.
CONTRACT & TERMS

Prior to the commencement of services, the successful Proposer will be required to execute a Professional Services Contract, Attachment C, between itself and Mesa for a term of three (3) years with two (2) optional one (1) year extensions.  The entire contents of this RFP and your proposal will be included in this contract.  This contract may be subject to review by Mesa’s legal counsel prior to execution.  Any exceptions related to the standard contract language shall be documented in Section III.C.3.2 of your proposal.
The successful Proposer will not be permitted to levy any service or other charges against Mesa, other than those listed in its proposal and included in the contract, without being previously negotiated with Mesa.
Account Analysis, ATTACHMENT A
	Service Description
	Average Monthly Volume 

	General Account Services
	

	Account Maintenance
	3

	
	

	Lockbox Services
	

	Lockbox Deposit
	58

	WLBX Exceptions
	11

	WLBX Fax Per Page
	20

	WLBX Data Capture Keystroke
	13,729

	WLBX Item w/Image
	524

	WLBX MICR Line Capture
	524

	WLBX Maintenance
	1

	WLBX PO Box Rental
	1

	RLBX Monthly Maintenance
	1

	RLBX Items Std Matched & Unmatched
	4,461

	RLBX Items Multiples
	1,508

	RLBX Data Transmission
	1

	RLBX Items - Exceptions
	509

	
	

	Depository Services
	

	Deposits
	9

	Cashiers Check (Waived)
	-

	Checks Paid
	192

	Deposit Correction
	0

	Vault Std Deposit
	5

	Vault Deposit Surcharge
	0

	Vault Deposit Surcharge Mixed
	-

	Vault Currency Furn - Non Std
	42

	Change Order (Standing/Tele)
	1

	Change Order (Phone/Fax)
	-

	Change Order (Emergency)
	-

	Stop Payment (Customer Request)
	-

	Stop Payment (Open Term)
	1

	Stop Payment Open Term (Annual)
	1

	Rolled Coin Furnished (In Branch)
	10

	Opaque Deposit as 1013
	1

	Special Signing Instructions Fee
	3

	City Image Statement
	1

	Deposited Items - On Us
	58

	Deposited Items - Local Clearing
	4,828

	Deposited Items - Other Local
	1,843

	Deposited Items - S.F. RCPC
	100

	Deposited Items - Transit
	726

	Rolled Coin Furnished
	-

	Currency Deposited
	30,233

	Currency Furnished (Vault Non-std)
	-

	Clear Deposit Bags
	-

	Overdraft Item
	-

	Funds Advanced Overdrafts
	-

	ACH Return Item Dr
	8

	Returned Item (Manual)
	8

	Service Description
	Average Monthly Volume 

	
	

	Depository Services - (Continued)
	

	R.I. Reclear
	1

	R.I Fax Fee
	5

	Ret Item Special Handling
	1

	Returned Item (Online)
	-

	ZBA Concentration Setup
	-

	ZBA Sub Acct Setup
	-

	ZBA Concentration Acct Maint
	1

	ZBA Sub Acct Maint
	1

	
	

	ACH Services
	

	ACH File Input
	5

	ACH Credit - Incoming
	105

	ACH Debit - Incoming
	30

	ACH Notification of Change
	1

	ACH Originated Credit
	4

	ACH Originated Debit
	2

	ACH Originated Debit - Transit
	1,189

	ACH Originated Transit Credit
	-

	ACH Deletes
	-

	ACH Reversals
	-

	
	

	Wire Transfer Services
	

	Incoming Domestic Wire
	1

	Outgoing Dom Wire - Non Repetitive
	4

	TNET Outgoing Wire - Domestic
	6

	TNET Wire Notification
	7

	
	

	Information Reporting Services
	

	TNET Set up
	-

	TNET Maintenance (1st Acct)
	1

	TNET Maint (Accts 2-25)
	2

	TNET Trans. Detail (1-500)
	435

	TNET Trans. Detail (501-1500)
	3

	TNET Stop Pay
	1

	TNET ACH Images (1 - 5)
	-

	TNET ACH Upload
	1

	TNET Wire Maint (Integrated)
	1

	
	

	Other Cash Management Services
	

	Sectran #70127
	1

	Valley Courier #109285
	1

	R.I. Phone Fee
	

	Corporate Rubber #0269806
	

	Safechecks
	

	Harland (Deposit Tickets)
	

	Waived 2 Deposit Boxes
	

	Research & Copy Fee(s)
	

	Safe Dep Box
	


1965 Placentia Avenue (92627-3420)


P O Box 5008


Costa Mesa, CA  92628-5008


(949) 631-1205  FAX (949) 574-1036








