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I.
INTRODUCTION

The City of Titusville is currently seeking proposals from qualified public depositories (Chapter 280, Florida Statutes) interested in providing comprehensive banking services to the City. 
The City is currently seeking proposals from banking institutions having offices within the City of Titusville to determine which institution can provide the highest quality, most state of the art service at the most reasonable cost to the City.  The proposal also permits the City to explore alternative procedures and technological advances that could improve banking, cash management, customer service, and employee service capabilities.

The objective of the City is to secure the most efficient and effective banking services while maintaining sufficient liquidity and protection of all the funds entrusted to the City.  The City will award a contract to the firm that submits the overall best proposal, as determined by the City, in accordance with the evaluation criteria contained herein. Award may not be to the low price Proposer.  The City reserves the right not to award some or all of the services contemplated herein.

1.1. QUALIFIED PUBLIC DEPOSITORY

1. The Proposer must meet the following criteria in compliance with Chapter 280.17, Florida Statutes:
a. Be designated by the Chief Financial Officer of the State of Florida as a Qualified Public Depository;

b. Maintain the designation of Qualified Public Depository in good standing throughout any Contract Period(s) resulting from this solicitation and the selected Proposer will be required annually to show proof of the Qualified Public Depository designation; and will immediately notify the City of any anticipated or actual loss of designation
c. Maintain its home office or a full service branch within the City of Titusville. 
2. The Proposer must provide proof of the above qualification by furnishing copies of letters, certificates, etc. which document said status. Such proof must be provided in Attachment 1, Qualified Public Depository.
II.
PROPOSAL PROCEDURES
2.1.
SCHEDULE OF PROPOSAL
	Description
	Location
	Date/Time

	Advertise RFP 
	
	October 17, 2012

	Deadline for Proposers to submit written questions or seek clarification of the Specifications
	
	November 5, 2012

	Addendum to answer questions
	
	November 7, 2012

	Proposal Submission Deadline
	
	November 14, 2012

	Public Meeting to Short List Proposals
	
	TBA

	Interviews held if needed
	
	

	City Approval and Submission to City Council
	
	December 11, 2012

	Contract Commencement Date
	
	January 1, 2013


Note:  All times shown in this document are Eastern Times.

2.2.
PREPARATION OF PROPOSAL

Each proposal shall be prepared simply and economically avoiding the use of elaborate promotional materials beyond those sufficient to provide a complete, accurate and reliable presentation.  An authorized representative of the bank shall sign the original proposals.  All information requested shall be submitted.  Failure to submit all information requested may result in a proposal being considered “non-responsive,” and, therefore, rejected.

Each proposal must include an Executive Summary of not more than two (2) pages that highlights each of the key areas of the proposal and that summarizes the Proposer’s case of why the bank should be selected as the City’s bank.
2.3.
SUBMISSION OF PROPOSALS 
Proposals must be mailed to or delivered to:

City of Titusville
555 S. Washington Avenue
Titusville, FL 32796
Attn: Jesus M. Vieiro, Purchasing & Contracting Administrator
Proposer’s response to this RFP shall be due and must be received by the City’s office no later than November 14, 2012 @ 2:00 pm.  The City shall not extend or waive this time requirement for any reason whatsoever.  Proposals or amendments to proposals that arrive after November 14, 2012 at 2:00 p.m. will not be accepted/considered for any reason whatsoever.  On November 14, 2012 all timely proposals will be opened for the sole purpose of recording the names of the Proposers submitting written proposals.
If the Proposer elects to mail in its proposal package, the Proposer must allow sufficient time to ensure City’s proper receipt of the proposal package by the time specified above.  Regardless of the form of delivery, it is the responsibility of the Proposer to ensure that the proposal package arrives at the office of the City’s office address listed above.
Proposals will be accepted up to, and no proposals may be withdrawn after, the deadline for proposal submission time and date shown above. Proposals must be delivered in sealed envelopes clearly marked: Banking Services.  One (1) Signed Original, Five (5) Copies, One (1) CD-Rom of the proposal must be submitted to the City office indicated above.  Subsequent to the opening of proposals and at the City’s request a copy of the proposal shall be sent via electronic mail to a designated email that will be provided after such opening.  All electronic versions of pricing charts must be in an “Excel format”.
2.4.
TIME AND LOCATION OF PROPOSER’S PRESENTATION
Selected Proposers may be requested to provide oral presentations.  Those Proposers will be notified to arrange specific presentation times.  Scheduled interviews, if necessary, will be held on the week of November 26, 2012.
2.5.
EFFECTIVE PERIOD OF PROPOSALS
All proposals must state the period for which the proposal shall remain in effect.  Such period shall not be less than 120 days from the proposal date.

2.6.
THE REQUEST FOR PROPOSAL (RFP) PROCESS
By publication of a Request for Proposals, the City begins an administrative process that may or may not lead to the award of a contract(s).  The City may stop the process at any time, with or without cause, and nothing in the RFP document may be interpreted as an offer to purchase, procure, or otherwise acquire any product or service from any proposer or vendor.

Typically, the RFP process employs the following steps:
· RFP Publication and Distribution to interested parties

· Receipt of Proposals

· Initial Proposal Evaluation

· Vendor discussions and Fact Finding (if required)

· Request for best and final offers (if required)

· Selection of most advantageous proposal(s)

· Contract negotiations

· Contract(s) Award

· City Council’s Approval 

· Contract implementation  (approximately January 1, 2013)
Except as specifically noted in the RFP, there is no time limit either expressed or implied on the completion of each step in the process.

2.7.
DISPOSITION OF PROPOSALS
All proposals become the property of the City, and the City shall have the right to use all ideas, and/or adaptations of those ideas, contained in any proposal received in response to this RFP.  Any parts of the proposal or any other material(s) submitted to the City with the proposal that are copyrighted or expressly marked as “confidential”, “proprietary”, or “trade secret”, will be exempted from the “open records disclosure requirements” of Chapter 119.071, Florida Statutes, but only to the extent expressly authorized by Florida law.  The City’s selection or rejection of a proposal will not affect this exemption.

2.8.
AWARD OF CONTRACT
1. The City intends to award a contract or contracts resulting from this solicitation to the responsible offeror(s) whose proposal represents the best value after evaluation in accordance with the criteria in this solicitation. 
2. The City may reject any or all proposals or any portion thereof if such action is in City’s best interest. 
3. The City may waive informalities and minor irregularities in proposals received. 
4. The City reserves the right to evaluate proposals and award a contract without negotiations with offerors. Therefore, the offeror’s initial proposal should contain the offeror’s best terms from a cost or price and technical standpoint. 
5. The City reserves the right to conduct negotiations with the highest ranked offeror(s).  
6. The City reserves the right to make an award on any item for a quantity less than the quantity offered, at the unit cost or prices offered, unless the offeror specifies otherwise in the proposal. 
7. The City reserves the right to make multiple awards if, after considering the additional administrative costs, it is in City’s best interest to do so. 
8. A written notice of award will be sent to the successful offeror(s), in addition to notification on the website.
9. The City reserves the right not to use all services contained in proposal.
10. The City reserves the right to acquire banking services for specific activities outside the scope of this RFP and the resulting contract executed hereunder. 

2.9.
CONTRACT TERM

It is the intent to award a contract for an initial 5-year period.  After the initial term, the City may exercise the option to renew the contract period on an annual basis. The decision to renew or extend the contract will be at the discretion of the City.  The selected Proposer will be required semi-annually to review the banking services with the City.
2.10.
CONFLICT OF INTEREST
The award is subject to provisions of applicable State Statutes. All Proposers must disclose with their proposal the name of any officer, director, or agent who is also an employee of the City.  Further, all Proposers must disclose the name of any City employee who owns, directly or indirectly, an interest in ten percent (10%) or more in the Proposer’s firm or any of its branches.  Should the awarded Proposer permanently or temporarily hire any City employee who is, or has been, directly involved with the Proposer prior to or during performance of the resulting contract, the contract shall be subject to immediate termination by the City. Please complete and submit Attachment 9 with your response.
2.11.
LEGAL REQUIREMENTS
Federal, State, County and local laws, ordinances, rules, and regulations that in any manner affect the items covered herein apply.  Lack of knowledge by the Proposer shall in no way be a cause for relief from responsibility.

Vendors doing business with the City are prohibited from discriminating against any employees, or applicant, because of race, religion, color, disability, national origin, gender, or age with regard to but not limited to the following: employment practices, rates of pay or other compensation methods, and training selection.

2.12.
UNIFORM COMMERCIAL CODE
The Uniform Commercial Code (Florida Statutes, Chapter 672) shall prevail as the basis for contractual obligations between the awarded vendor/Proposer and the City for any terms and conditions not specifically stated in this Invitation for Proposal.

2.13.
MISTAKES
In the event of extension error(s), the unit price will prevail and the total offer will be corrected accordingly.  In the event of addition errors, the extended totals will prevail and the Proposer’s total will be corrected accordingly.  Proposers must check their proposal where applicable.  Failure to do so will be at the Proposer’s risk.  Proposals having erasures or corrections must be initialed in ink by the Proposer.  

2.14.
AVAILABILITY OF FUNDS
The obligations of the City under this award are subject to the availability of the funds lawfully appropriated for its purpose by the State of Florida.
2.15.
EEO STATEMENT
The City is committed to assuring equal opportunity in the award of contracts and, therefore, complies with all laws prohibiting discrimination on the basis of race, color, religion, marital status, national origin, handicap, age and gender.  Please complete and submit Attachment 2 with your response.
2.16.
RFP NOTICE OF AWARD
Notice of award and a letter to the contact referenced in the proposal will be made available on the City’s website at: www.titusville.com.
2.17.
POSTING OF RECOMMENDED AWARD AND PROTESTS
The recommended award will be posted electronically on the City of Titusville’s website and in Demand Star.  Failure to file a written protest to the City’s Office within the time prescribed in section 120.57(3), Florida Statutes, shall constitute a waiver of proposal protest proceedings.  A lobbying blackout period shall commence upon issuance of the solicitation until the City selects the successful Proposer.  
The City may void any contract where a City officer, agent, or employee has been lobbied in violation of the black-out period.
2.18.
RFP AND RELATED COSTS
By submission of a proposal, the Proposer agrees that all costs associated with the preparation of his/her proposal will be the sole responsibility of the Proposer.  The Proposer also agrees that the City bear no responsibility for any costs associated with the preparation of the proposal and/or any administrative or judicial proceedings resulting from the solicitation process.
2.19.
PUBLIC ENTITY CRIME
A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a proposal on a contract with a public entity for the construction or repair of a public building or public work, may not submit proposals on leases of real estate property to a public entity, may not be awarded or perform work as a Proposer, supplier, sub-contractor or consultant under a contract with a public entity, and may not transact business with any public entity in excess of the threshold amount provided in Florida Statute Section 287.017, for CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.  Please complete and submit Attachment 7 with your response.
2.20.
DRUG-FREE WORKPLACE FORM
Whenever two or more proposals or replies that are equal with respect to price, quality, and service are received by the state or by any political subdivision for the procurement of commodities or contractual services, a proposal or reply received from a business that certifies that it has implemented a drug-free workplace program shall be given preferences in the award process (Reference Florida Statutes 287.087).  The Drug-Free Workplace Form, attached, must be submitted with the proposal.  (Attachment 8).
2.21.
INDEMNIFICATION FOR TORT ACTIONS/LIMITATION OF LIABILITY
The provisions of Florida Statute 768.28 applicable to the City of Titusville, apply in full to this contract.  Any legal actions to recover monetary damages in tort for injury or loss of property, personal injury, or death caused by the negligent or wrongful act or omission of any employee of the City acting within the scope of his/her office or employment are subject to the limitations specified in this statute.

No officer, employee or agent of the City acting within the scope of his/her employment or function shall be held personally liable in tort or named as a defendant in any action for injury or damage suffered as a result of any act, event or failure to act.

The City shall not be liable in tort for the acts or omissions of an officer, employee or agent committed while acting outside the course and scope of his/her employment.  This exclusion includes actions committed in bad faith or with malicious purpose, or in a manner exhibiting wanton and willful disregard of human rights, safety, or property.

To the fullest extent permitted by law, the vendor shall defend, indemnify, and hold harmless the City, its officials, agents, and employees from and against any and all claims, suits, judgments, demands, liabilities, damages, cost and expenses (including attorney’s fees) of any kind or nature whatsoever arising directly or indirectly out of or caused in whole or in part by any act or omission of the vendor or its sub-contractors (if any), anyone directly or indirectly employed by them, or anyone for whose acts any of them may be liable; excepting those acts or omissions arising out of the sole negligence of the City.
Provided, however, if the contract between the City and the Proposer is deemed by a court of competent jurisdiction to be a construction contract for purposes of Section 725.06, Florida Statutes, any obligation of the Proposer to defend, indemnify or hold harmless the City, shall be limited to an obligation to indemnify or hold harmless the City, it’s officers and employees from liability damages, losses, and costs, including but not limited to reasonable attorney’s fees, to the extent caused by the negligence, recklessness or intentionally wrongful conduct of the Proposer and persons employed or utilized by the Proposer in the performance of the contract.

2.22.
CLARIFICATIONS
It is the Proposer’s responsibility to become familiar with and fully informed regarding the terms, conditions, and specifications of this Request for Proposal.  Lack of understanding and/or misinterpretation of any portions of this Invitation to Proposal shall not be cause for withdrawal of your proposal after opening or for subsequent protest of award.  Proposers may contact the City’s office via email: jesus.vieiro@titusville.com by November 5, 2012, the deadline for clarification. All RFP addendums to questions will be posted on the City’s website and in Demand Star.
2.23.
CERTIFICATION OF INDEPENDENT PRICE DETERMINATION
By submission of this proposal, the Proposer certifies, and in the case of a joint proposal, each party thereto certifies as to its own organization, that in connection with this procurement:

1. The prices in this proposal have been arrived at independently, without consultation, collusion, communication, or agreement for the purpose of restricting competition, as to any matter relating to such prices with any other Proposer or with any competitor;
2. Unless otherwise required by law, the prices which have been quoted in this proposal have not been knowingly disclosed by the Proposer and will not knowingly be disclosed by the Proposer prior to opening, directly or indirectly, to any other Proposer or to any other competitor, and; 
3.
No attempt has been made or will be made by the Proposer to induce any other person or firm to submit or not to submit a proposal for the purpose or restricting competition.

2.24.
PRICING/AUDIT
The awarded Proposer shall maintain adequate records to justify all prices for all items invoiced as well as all charges, expenses and costs incurred in performing the work for at least three (3) years after termination of this contract.  The City shall have access to such books, records, subcontract, financial operations, and documents of the Proposer or its sub-contractors as required in order to comply with this section for the purpose of inspection or audit during normal business hours at the Proposer’s place of business.
2.25.
INSURANCE REQUIREMENTS
1.
Before execution of the contract by the City and commencement of the operations and/or services to be provided, and during the duration of the contract, the vendor may be asked to file with the City current certificates of all required insurance on forms acceptable to the City, which shall include the following provisions:

a.
All insurance policies shall be issued by companies authorized to do business under the laws of the state of Florida and acceptable to the City.

b.
The Certificates shall clearly indicate that the vendor has obtained insurance of the type, amount and classification as required for strict compliance with this insurance section.

c.
No material change or cancellation of the insurance shall be effective without thirty (30) days prior written notice to the City.
2. The vendor shall require and ensure that each of its sub-contractors providing services hereunder (if any) procures and maintains, until the completion of the services, insurance of the types and to the limits specified herein.
2.26.
Coverage Required  
1. Workers’ Compensation - The vendor shall provide coverage for its employees with statutory workers’ compensation limits, and no less than $1,000,000.00 for Employers’ Liability.  Said coverage shall include a waiver of subrogation in favor of the City and its agents, employees and officials.

2. Commercial General Liability - The vendor shall provide coverage for all operations including, but not limited to Contractual, Products and Completed Operations, and Personal Injury.  The limits shall not be less than $1,000,000.00 per occurrence, Combined Single Limits (CSL) or its equivalent. The General Aggregate limit shall either apply separately to this CONTRACT or shall be at least twice the required occurrence limit.

3. Business Automobile Liability - The vendor shall provide coverage for all owned, non-owned and hired vehicles with limits of not less than $1,000,000.00, per occurrence, Combined Single Limits (CSL) or its equivalent.

4. In addition, Vendor is to submit with its proposal and provide in Attachment 13 other additional coverages that Vendor carries insurance for including, but not limited to: Bankers Professional Liability, Fiduciary Liability, Employment Practices Liability, etc.
5. The “City of Titusville” shall be specifically included as an additional insured on the general liability policy.
6. All such insurance required of the vendor shall be primary to, and not contribute with, any insurance or self-insurance maintained by the City. The insurance company shall be A+ or better per the Best Key Rating Guide.
7. Any exceptions to the insurance requirements in this section must be approved in writing by the City.
8. Compliance with these insurance requirements shall not relieve or limit the vendor’s liabilities and obligations under this contract.  Failure of the City to demand such certificate or other evidence of full compliance with these insurance requirements or failure of the City to identify a deficiency from evidence provided will not be construed as a waiver of the vendor’s obligation to maintain such insurance.
2.27.
USE OF CONTRACT BY OTHER AGENCIES
At the option of the vendor/proposer, the use of the contract resulting from this solicitation may be extended to other governmental agencies, including the State of Florida, its agencies, political subdivisions, other counties, and cities.

Each governmental agency allowed by the vendor/proposer to use this contract shall do so independent of any other governmental entity.  Each agency shall be responsible for its own purchases and shall be liable only for goods or services ordered, received and accepted.  No agency receives any liability by virtue of this proposal and subsequent contract award.

2.28.
ACKNOWLEDGEMENT OF ADDENDA
Please refer to Demand Star or the City’s website, www.titusville.com for notices of Addenda. Complete and submit Attachment 12 with your response.
2.29.
TERMINATION OF CONTRACT
A. Termination for Default:
The City may, by written notice to the vendor, terminate this contract for default in whole or in part (delivery orders, if applicable) if vendor fails to:

1.
Provide products or services that comply with the specifications herein or fails to meet the City’s performance standards.
2.
Deliver the supplies or to perform the services within the time specified in this contract or any extension.
3.
Make progress so as to endanger performance of this contract.
4.
Perform any of the other provisions of this contract.

Prior to termination for default, the City will provide adequate written notice to the vendor, affording him/her the opportunity to cure the deficiencies or to submit a specific plan to resolve the deficiencies within ten (10) days (or the period specified in the notice) after receipt of the notice.  Failure to adequately cure the deficiency shall result in termination action.  Such termination may also result on the City suspending the purchase of goods/services from vendor.  The vendor and its sureties (if any) shall be liable for any damage to the City resulting from vendor’s default of the contract.  This liability includes any increased costs incurred by the City in completing contract performance.

In the event of termination by the City for any cause, the vendor will have, in no event, any claim against the City for lost profits or compensation for lost opportunities.  After a receipt of a Termination Notice and except as otherwise directed by the City the vendor shall:

a. Stop orders/work on the date and to the extent specified.
b. Terminate and settle all orders and/or subcontracts relating to the performance of the terminated work.

c. Transfer all work in process, completed work, and other materials related to the terminated work as directed by the City.
d. Continue and complete all parts of that work that have not been terminated.

If the financial institution’s failure to perform the contract arises from causes beyond the control and without the fault or negligence of the financial institution, the contract shall not be terminated for default.  Examples of such causes include (1) Acts of God or the public enemy, (2) acts of a government in its sovereign capacity, (3) fires, (4) floods, (5) epidemics, (6) strikes and (7) unusually severe weather.

B. Termination for Convenience:
The City, by written notice, may terminate this contract, in whole or in part, when it is in the City’s best interest.  If this contract is terminated, the City shall be liable only for satisfactory services delivered by vendor that have been accepted by the City.  The City Notice of Termination may provide the financial institution thirty (30) days prior notice before it becomes effective.  However, at the City’s sole option, a termination for convenience may be effective immediately and may apply to delivery orders (if applicable) or to the contract in whole.

2.30.
ASSIGNMENT AND AMENDMENT OF CONTRACT
Neither the contract resulting from this RFP, if any, nor any duties or obligations under such contract shall be assignable by the Proposer without the prior written consent of the City.  Any contract resulting from this RFP may be amended only in writing signed by the Proposer and City with the same degree of formality evidenced in the contract resulting from this RFP.

2.31.
INDEPENDENT PARTIES
Except as expressly provided otherwise in the contract resulting from this RFP, if any, City and the Proposer shall remain independent parties and neither shall be an officer, employee, agent, representative or co-partner of, or a joint venturer with, the other.   

2.32.
PERFORMANCE INVESTIGATIONS
As part of its evaluation process, the City may make investigations to determine the ability of the Proposer to perform under this RFP.  The City reserves the right to REJECT any proposal if the Proposer fails to satisfy the City that it is properly qualified to carry out the obligations under this RFP.

2.33.
SEVERABILITY
If any provision of the contract resulting from this RFP, if any, is contrary to, prohibited by, or deemed invalid by applicable laws or regulations of any jurisdiction in which it is sought to be enforced, then said provision shall be deemed inapplicable and omitted and shall not invalidate the remaining provisions of such contract.

2.34.
GOVERNING LAW AND VENUE
This RFP and resulting contract, if any, and any disputes there under will be governed by the laws of the State of Florida and shall be deemed to have been executed and entered into in the State of Florida.  Any such contract shall be construed, performed, and enforced in all respects in accordance with the laws and rules of the State of Florida, and any provision in such contract in conflict with Florida law and rules shall be void and of no effect.  The City and Proposer hereby agree that this RFP and resulting contract, if any, shall be enforced in the courts of the State of Florida and that venue shall always be in Brevard County, Florida.
2.35.
LIAISON
The City’s liaison with the successful Proposer, if any, shall be designated by the City.
2.36. 
SUBCONTRACTS 
The Proposer is fully responsible for all work performed under the contract resulting from this RFP, if any.  The Proposer may, with the prior written consent of City, enter into written subcontract(s) for performance of certain aspects of its functions under such contract.  The subcontractors and the amount of the subcontract(s) shall be identified in the Proposer's response to this RFP.  No subcontract shall be implemented or effective until approved in writing by City. No subcontract(s), which the Proposer enters into under the contract resulting from this RFP, if any, shall in any way relieve the Proposer of any responsibility for performance of its duties under such contract.  Proposer is responsible to fully notify any subcontractor(s) of their responsibilities under any subcontract.  All payments to subcontractors shall be the sole responsibility of the Proposer.

2.37.
CONTRACTUAL PRECEDENCE
This RFP shall be included and incorporated in the final contract.  The order for contract precedence will be the Contract, City’s RFP and RFP Specifications, and Proposer’s RFP Response.
2.38.
ADDITIONAL TERMS AND CONDITIONS

1. Failure to observe any of the instructions or conditions in this Request for Proposal may constitute grounds for rejection.

2. The City reserves the right to request an interview with any Proposer to determine service capabilities in greater detail and to clarify any unclear areas in the proposals. This may include a site visit to the Proposer’s facilities.  The City will not be liable for any costs incurred by the Proposer in connection with such an interview (i.e., travel, accommodations, etc.).

3. In the event the Proposer to whom the contract is awarded does not execute a contract within (15) fifteen days of such award, the City may give notice to such Proposer of intent to award the contract to another Proposer, or to call for new proposals.

4. By submitting a proposal, the Proposer certifies that the bank officer has fully read and understands this RFP and has full knowledge of the scope, nature, quantity, and quality of work to be performed; the detailed requirements of the services to be provided; and the conditions under which the services are to be performed.

5. The Proposer shall furnish such additional information as the City may reasonably require.  The City reserves the right to make investigations of the qualifications of the Proposer as it deems appropriate.

6. This RFP contains an anticipated number of transactions.  Although this is the City’s average volumes over the past twelve months, the City cannot guarantee that such will be the monthly transaction volumes.

7. It is understood that any firm or institution awarded a contract under this Request for Proposal shall maintain the appropriate insurance(s) as indicated in, Indemnification and Insurance Requirements, for the total time period of this contract including any extensions.

8. The City may consider the cost associated with changing financial institutions in addition to the results of the Award Criteria.

III.
SCOPE OF SERVICES/ MINIMUM SERVICES REQUIRED – RESPONSE REQUIRED
The City is looking for innovative ideas, services and products from the City’s banking partner. Key considerations in the proposal review will be: 
a. The branch network which will service the City and their employees

b. Innovative ideas that will make the treasury functions more efficient

c. Image Technology 
d. On-Line Banking and Web technology 
e. Limited use of remote deposit at the City’s locations.
1. Establish demand deposit accounts as may be necessary to meet the banking requirements of the City. Post deposit and withdrawals in a timely manner.
2. Provide the City copies of all debit and credit adjustment memos.
3. Provide the City all the necessary deposit slips.
4. Provide the City with an accelerated float collection schedule.
5. Provide the City all training necessary to access and utilize the Proposer’s on-line systems.

6. Provide the City with on-line access that equals or exceeds the safety, security and encryption standards established by the information and technology industry.

7. Disburse funds via repetitive and non-repetitive wire transfer from an on-line system or if necessary telephonic request of an authorized person. The City currently transmits non-repetitive wires U.S. Dollar via the internet.
8. Accept and send all ACH transactions (payroll, disbursement and deposit) and provide on-line notification of ACH deposits the same day.  
9. Provide lockbox services, merchant card processing and purchasing card services. The City reserves the right to award separate contracts for each of these services separately.
10. Provide automated on-line balance reporting services for all City accounts.  Available information should include: closing ledger, closing collected, opening ledger, opening collected, float, previous day debit and credit detail (including bankcard deposits, ZBA transfers), and ACH credit and debit detail.

11. Provide the ability to place on-line stop payments and cancelation of issues and on-line access to information regarding cleared, canceled and stop payment checks.

12. Typically, $2,000,000 will be available for minimum concentration account balance requirements and possible overnight investments. Proposer must submit proposals offering services based on an actual cost basis.  Please note: the $6,000,000 is a historical average, and going forward this may not be the case. The range of balances for the past twelve months has been
13. Provide monthly activity statements and reports for all accounts.  These statements will include a monthly account analysis.  The statement cutoff must be the last day of the month.  Statements must be sent no later than the 10th of the following month. The City requires on-line month end statements for both bank account activity and analysis statements. 

14. Provide the City with the capability to retrieve images on-line.

15. Provide the City with capability to view, download, and or save images of paid checks on-line.

16. Secure the City accounts with ACH Blocks and/or Filters as needed.

17. Provide the City with Positive Pay/Controlled Payment Services, if it is deemed cost efficient.

18. Provide the City with Remote Deposit Services, if it is deemed cost efficient.

19. The Proposer will provide overdraft protection services to the City’s accounts.  In the event of an overdraft, presented checks shall be paid by the bank after confirmation by the City. 
20. Provide cashing of the City created checks at no charge to payee.
21. Provide a dedicated City of Titusville based Customer Service Representative to service the City accounts. 
22. Provide the City with Semi-annual Treasury Review focused on new services available, and services that will streamline the current banking process as necessary.

23. Provide the City with online return check item information.
24. Provide online detailed reports of wire transfers received by the City.

25. Provide personal banking services for employees of the City.

26. The City requires that proposers offer at a minimum the services listed in the attached Account Analysis Statement (Banking Services Chart Pages 29, 30).
27. Regarding utility or other “on-line” payments that the City receives from customers: Provide details of how proposer (bank) receives payments from other banking institutions and how the particulars of such payments will be provided to the City. 
28. The City’s uses the Sungard H.T.E. financial system and requires that the new banking institution processes provide functionality with the City’s financial system. In addition, the City desires to work with an institution that can provide technological improvements that result in efficiencies to transition data or information back and forth between City’s financial system and bank. 
IV.
INFORMATION REQUESTED 
4.1.
QUALIFICATIONS AND EXPERIENCE

1. Describe the organization, date founded, ownership, and other business affiliations.

2. Provide the address of the office location that will service the account.

3. Describe the experience of the financial institution in providing similar services for other Florida Cities and Counties.
4. Include one (1) copy of the most recent audited financial statement with the proposal. If available, please provide an online address or link to your most recently audited financial statements.  

5. Provide a list of branch addresses for banking centers located in the City of Titusville. Please complete and submit Attachment 3 with your response.
4.2.
PERSONNEL

Provide biographical information on all bank officers that will be directly involved in the management of the City’s accounts; who the primary contact will be and what, if any, experience these officers have in working with governmental entities. Please include customer service.
1. Provide an organizational chart for the personnel who will be associated with the City’s accounts, including the roles of each person that illustrates the relationship among the personnel.

2. Provide the geographical area of responsibility for each person on the Responder’s team that will support the City.
3. Describe your firm’s policy on changing the primary contact person on an account.

4. Will a specific customer service representative or a customer service department be assigned to handle day-to-day transactions for the City?

a. Describe the responsibilities of the customer service personnel, including the chain of command for problem resolutions.

b. Is local customer service support available at the bank’s local branches? 

c. What are the hours of operation of each customer service unit involved in supporting the proposed services?

d. If an error is discovered by the City, how would you propose to resolve it (i.e. who should the City contact first, etc.)?

4.3.
INTEREST EARNED AND EARNINGS CREDIT RATE (ECR)
1. Earnings Credit Rates


a. Does the City have the option of compensating the bank on either a fee or balance basis?  Is the pricing the same for either option?  If not, what is the difference? 

b. How is your bank’s earnings credit rate determined, adjusted, and applied?  Please include in the explanation the impact of the bank’s reserve requirement, and the formula for converting service charges to balance requirements.

c. What is the current Earnings Credit Rate offered to the City? Is this the floor rate? Is this guaranteed for the term of the contract?
d. Provide overnight investment options and return history for the last 12 months.  Please show the yield for each month.  

e. What time frame does your bank use when reviewing balances for deficiency or excess (e.g. rolling 12 month average, calendar quarter, calendar year, etc.)?

2. Account Analysis Statements

a. Please provide a sample analysis statement.  How soon after month-end is the analysis statement available?  

b. Can Association for Financial Professionals (“AFP”) Service Codes be included on the analysis statement?

c. Are account analysis statements available online?  Can the account analysis data be sent electronically in Microsoft Excel?  

d. Will the bank assess FDIC or FICO charges to the City?  If so, what is the current charge for an entire year on a $2,000,000 balance?  Is this a pass-through charge?  Is this charge assessed on ledger or collected balances?  How is this charge computed?  
4.4.
DEPOSIT PROCESSING 

The City collects payments at two locations within the City of Titusville. City staff from these locations will make deposits directly into a local bank. Based on this information please provide answers to the following questions.
1. What is the deposit cut-off time to ensure same day ledger credit?

a. Is it the same for cash as for checks, drafts, etc.?

b. Are there any options that might affect this cut-off time (e.g., provisional credit, and delayed verification)?

c. If the City decides to use a Remote Deposit System will this change the cut off time? 

2. Are weekend or holiday deposit services available?  Is there an additional fee or discount for utilizing these services?

3. What type of deposit bags does the bank allow/require?

a. Does the Proposer provide these bags?

b. Does the Proposer charge a fee for these bags?

4. Are there any benefits to the City separating cash and checks into two deposit bags?

5. Are the deposit slips that the bank provides available in multiple part forms?  How many copies does the bank require?  Can the deposit slips include a designation for each location?
6. Does the Proposer provide “deposit only stamps”? Can the “deposit only stamps” include a designation for each location?

7. Does the Proposer require that cash be deposited in standard straps only?  Is there a penalty for using non-standard straps?

8. Does the Proposer accept loose and/or rolled coin for deposit at the vault and branch locations?  Is there a fee for depositing loose or rolled coin?

9. How does the Proposer determine and calculate funds availability for deposited items? 

a. Does the Proposer give immediate credit for on-us items?

b. Does the Proposer calculate funds availability by item or formula?

c. Does the Proposer use a standard schedule?  Accelerated schedule?  How often is it updated?

d. Provide a copy of the funds availability schedule that will apply to deposits into the City’s accounts.

10. Provide a list of the bank’s holidays.
4.5.
DEPOSIT VERIFICATION

1. How will the Proposer return the validated deposit to the City?  Within what time frame? 

2. Does the Proposer identify and adjust all discrepancies?

a. If no, at what dollar amount does the Proposer write off discrepancies?

b. What is the standard procedure for reporting deposit adjustments?  What additional options are available (e.g., copies to multiple locations)?

3. What is the Proposer’s policy on receipt of tampered deposit bags?

4. When counterfeit bills are discovered, what are the Proposer’s notification and adjustment policy and process?

4.6 ACH PROCESSING 
1. Based on the operational requirements of the City, describe which ACH origination method would be best (e.g., direct transmission, PC-based system, Internet) based on the business case which the City has outlined.
a. How many customers that are government entities use this method of ACH origination at the bank?  What percentage of your customer base does this represent? 
b. Include any alternative methods that might meet our needs.
2. Discuss the bank's methodology for determining debit and credit exposure limits.
a. What factors do you use to determine debit and credit exposure limits? 
b. Will the City be told what its exposure limits are?
c. Are the limits set by account, by account group, by a Cash Management Agreement per account (the net balance of all accounts considered as if it were one account)?
d. What information must the City provide in order for you to determine those limits?
e. Are these limits negotiable?
f. How often will these limits change? 
g. How do you determine limits when pre-funding is required?
3. Provide a detailed grid describing how you would monitor the City’s daily activity (by account, account group, City, etc.) and compare it to our exposure limits.  
a. How and when will the City be notified if we are near our exposure limit?
b. What would happen to a file if we exceed the limit? 
c. How do we remedy the situation if we exceed our limit?
4. Does the bank have a file limitation for maximum dollar amounts or number of entries?
5. What are the hours of operation of your ACH processing unit? 
a. What is the contact information for normal business hours?  
b. What is the contact information for issues that occur outside of normal business hours? 
6. Provide a schedule of days the bank’s processing centers will be closed.
7. Using the following table format, explain the cut-off times, relative to Settlement Date, for customer initiation of ACH entries, including book transfer. Please specify cut-off time differences between credits and debits (if applicable). 

	Customer Input Method
	Cut-Off Time

	
	Book Transfer (Same Day Settlement)
	Next Day Settlement
	2 or more Days Settlement

	Direct Transmission
	
	
	

	Internet
	
	
	

	PC
	
	
	


8. Please specify any exceptions by type of file. (e. g. standard entry class code or any other criteria for the table above).
9. Describe the bank’s procedures regarding late transmissions of files.  Is it possible to transmit a file and have it processed after the cutoff with proper notification to the processing unit?
10. Does the bank offer weekend or holiday processing of items for next business day settlement?   If so, what is the deadline for receipt of customer entries?
11. Does the bank outsource any of the proposed services? If so, provide the name and address of any third-party processor. List the services that they provide, how long they have provided these services to the bank, and discuss any anticipated changes in the relationship. 
12. Describe the procedures for setting up origination IDs.  Are multiple originator names allowed in your structure for one Tax ID?
13. What are the bank’s recommendations regarding pre-notifications for the service being requested? 
14. How does the bank notify the City of administrative returns?  What tools and/or processes are available to the City to minimize administrative returns? 
15. What is the bank's maximum retention period for future dated entries?  
16. What service does the bank provide for the City to modify and/or delete a transaction prior to the file being released to the ACH operator?  
a. What modifications and/or deletions can be made?
b. How does the City provide the bank with instructions? 
c. If modifications and/or deletions are permissible, what is the deadline for receiving instructions to modify and/or delete a transaction? 
d. Who can make these requests? 
e. How is security determined?
f. If an entry is deleted from a file, can the rest of the file then be released?
17. What service does the bank provide for the City to reverse a transaction or file that has been released to the ACH operator?
a. What are the procedures and deadlines for the City reversing a file?  Batch?  Item?
b. Describe your bank’s process for reversing files, batches and items.
c. What security procedures are used? Do you provide standard request forms?
d. How is the customer notified of the results of the attempted reversal?
18. Does the bank accept both debits and credits on the same file?  If so, are there any additional requirements?
19. Does the bank provide a database of ACH member institutions? If so, describe. 
a. How often is this database updated and communicated? 
b. How does the City access this database?
c. Is there any charge for access?
20. Can the bank create paper drafts for banks that cannot accept ACH? 
a. How do you determine which banks require paper drafts?
b. If some entries will become paper drafts, must the City do anything different with its origination file? 
21. Describe the bank’s process for ACH returns and Notifications of Change on originated entries.
a. When will the funds for returned entries be posted to the customer’s account?
b. Describe reporting methods in the Information Reporting section of this RFP.
22. Can the bank automatically redeposit originated ACH entries returned for insufficient or uncollected funds?
a. Can the bank provide the customer with the tools to decide which entries to redeposit?
b. How often can items be re-deposited?
c. When items are re-deposited, are any entries posted to the customer’s account?
d. Describe reporting methods in the Information Reporting section of this RFP.
4.7.
VAULT SERVICES

1. Does the Proposer have an automated vault service?  Describe the deposit and change order procedures, cut-off times, and other features of this system.

2. Does the Proposer offer Courier Service? Will it provide this service to the City? If so, what is the cost of this service?

3. Based on the City’s volume of cash would the courier need to go to a cash vault?

4. Please provide Consolidated Activity Report. (See Attachment 6 for example).
4.8.
RETURN ITEM PROCESSING

1. Can return items be automatically re-deposited?  If so, how many times?

2. Does the Proposer have an electronic return notification? If so, what type of information is available? Can the data be customized?

a. Is there a separate record for each returned item?

b. Can these records identify the depositing location and the type of item being returned (e.g., personal check, traveler’s check, and money order)?

c. Are imaged documents available on-line?

3. Does the Proposer have a policy to refuse return items not sent through the system in a timely manner?

4. Does the Proposer assign float to return items?  If so, describe.
5. Does the Proposer have the ability to convert a returned check into an ACH item (RCK)?

6. Describe any advantages and disadvantages to the City for using RCK?

4.9.
WIRE TRANSFERS
1. What are the beginning and ending cut-off times in Eastern Standard Time for initiating wire transfers to ensure same-day execution?  Is the time the same for telephone call in wires?
2. What is the cut-off time for receiving incoming domestic wire transfers in order to receive same day credit?

3. How does the City track the status of transfers once the transfer is in the system (input, approved and released)?  How does this differ for telephone initiated wire transfers?

4. How is access to the Proposer’s wire transfer system controlled?

5. Does the Proposer offer its customers dual control release options (intermediary approval level) for electronically initiated transfers?  If so, describe.

6. Are security access codes (passwords) encrypted or authenticated?  How often is the password required to be changed? Is a Log-on Audit Report available that shows all logons over a given period, including User ID, date and time?

7. Can dollar limits by user and function be established for single transaction amounts and daily aggregate amounts?

8. Can the Proposer’s on-line wire system create non-repetitive wires in U.S. Denominated currency?
4.10.
DISASTER RECOVERY AND CONTROL

1. Describe the bank’s electronic data procedures and/or manual system used to provide banking services along with backup and recovery capabilities, in the event of a disaster.

2. Are off-site facilities strategically located away from each other in the event of a disaster?

3. How quickly can the "hot" site be implemented in case of an emergency?

4. Provide a description of the controls in place to insure the integrity of the funds transfer system.

5. Describe the types of insurance and bonding carried.

6. How often are emergency operations tested? How are they tested?

4.11.
ACCOUNT REPORTING

1. Will the account reporting system provide beginning and ending ledger (book) balances, collected balances, available balances, and float assignment?

2. What current-day reporting is available through the reporting system?

3. How many business days is data stored on the Proposer’s reporting system and available for the City to access?

4. What technical specifications will be required of the City’s system?

5. Is specific software required to communicate with the Proposer’s system and how many systems are required to be maintained?

6. Automated balance-reporting services for the City accounts should be provided.  Ledger and collected balances should be available for opening and current day.  Transaction details for prior and current day should include debit and credits (i.e. wire transfers, ACH transactions, bankcard deposits, ZBA transfers).

4.12.
OVERDRAFTS

It is not the intention of the City to overdraw any account.  In the event of an overdraft, all checks presented for payment must be paid.  The City or designee shall confirm wires or ACH transfers that will result in an overdraft.  The Proposer shall complete the wire/ACH transfer after confirmation.  No service fee shall be charged to the City for overdrafts.

4.13.
STOP PAYMENTS

Stop payment orders will routinely be initiated electronically.  On rare occasions it may be necessary to initiate a stop payment by telephone.  When the City initiates a stop payment order, the Proposer will immediately inform the City electronically if the check has been paid and provide an image of the paid item to the City.  If not paid, the Proposer will provide an electronic confirmation of the stop payment.  Stop payments shall be effective for a period of not less than twelve months.  Cancellation of a stop payment order will be processed in the same way as the stop payment order.  All checks paid by the Proposer after a stop payment order has been confirmed will be the responsibility of the Proposer.
Does the Proposer offer an automatic escheatment solution for checks once they become (6) six months old?
4.14.
POSITIVE PAY/CONTROLLED PAYMENT SERVICES/ACH FRAUD CONTROL
1. The City currently does not use these services as fraud prevention services, but will be willing to consider them if deemed cost effective.  Please provide information on Proposer’s fraud prevention services.

2. Please explain when mismatched items are available to view and when decisions to pay or to not pay need to be sent to the Proposer. The City would like the maximum time allowable to make pay or do not pay decisions and in any event the action must default to no payment.

3. What are the Positive Pay/Controlled Payment transmission submission deadlines? What transmission method does the Proposer recommend the City use to transmit files to the Proposer?

4. Does the Proposer offer Positive Pay/Controlled Payment at the teller line? How often does the Proposer update the teller system?

5. What is the Proposer’s policy regarding an individual attempting to cash a check that is not listed on the teller system?

6. Does the Proposer’s system allow an on-line manual additions and voids as well as stop payment information?

7. Does the Proposer have the capability to provide full reconciliation services with Positive Pay/Controlled Payment protection services? Can images (front and back) of all paid items be provided on-line for a period of time and archived on CD-ROM? Will the Proposer provide the software? What are the charges, if any?
4.15.
REMOTE DEPOSIT SERVICE
1. Please provide information on your Remote Deposit capabilities. If the service is not available please address when it may be available to the City.
2. Please indicate the processing hours for accepting a Remote Deposit file during the week and on weekends.

3. Please describe the type of equipment available to the City. The City assumes it will need a multi-tray feeder system. Can the City purchase or lease the Check 21 Remote Deposit terminal?
4. Is the Proposer’s system internet based?

5. Can the Proposer’s system have multiple machines linked together for information control and reporting?

6. Does the Proposer’s system allow for division of duties, i.e. one employee run the work and another release the checks to the bank?

7. Does the Proposer’s system have a check balance feature that allows check batch totals to balance before the batch is sent to the bank? Does the system use Optical Character Recognition (OCR) to read checks?

8. Does the Proposer’s system extend the deposit times for same day ledger credit?

9. Does the Proposer’s system improve availability of funds for the City?

10. Please highlight the Proposer’s quality control checkpoints and the components that are directly controlled to ensure that an electronic file is received by the bank.

11. Does the Proposer’s system allow for ACH check conversion as an option for consumer checks? If not, does the City need to purchase additional equipment in order to create a point of purchase check conversion?
4.16
ADDITIONAL SERVICES
Include information on any other cash management services currently provided or planned by the bank that may benefit the City.  The City has provided a historical average of the types of transactions presently used.  The City would like to see a detailed analysis of what your institution would recommend to the City to implement.  The Respondent must also submit a cost/benefit analysis with its Proposal for any proposed additional services.
V.
CUSTOMER SERVICE AND QUALITY

1. The City requires a dedicated City of Titusville based customer service representative be assigned to handle the City accounts.
a. Describe the responsibilities of the customer service personnel, including the chain of command for problem resolution.

b. Is local customer service support available for the City’s accounts?

2. What are the hours of operation of the Proposer’s service unit?  [Specify time]

3. How does the Proposer handle inquiries requiring research and adjustments? The City requires supporting documentation on any debit or credit correction memo.

4. Are there established turn-around times for research and adjustment items?  If yes, specify.

5. Does the Proposer provide technical customer support for computer hardware, software, and communications problems?

VI.
BANK FEES
1. Provide the proposed prices for the list of banking services as presented on the Prices and Services Chart in Section XIV.  Prices must be guaranteed for the initial five (5) year term of the contract. In an extended contract period the Proposer has the right to increase services charges. If the Proposer increases these charges, the Proposer must notify the City in writing six (6) months prior to the price increase, of the amount of the increase and the period the increase is effective. It is then the City’s option to extend the contract or re-proposal the services. 

2. The City requests that deposit slips be furnished by the Proposer at no cost to the City. Under these circumstances, would the City order deposit slips through the Proposer or directly from a vendor? 

3. The City requests the Proposer to cash City created checks without charge to the payee.  Will any charges incurred be passed through to the City?  If so, please list these in Section 14.1.  What controls are in place to minimize check fraud?
4. Will the Proposer charge any one time implementation fees to the City for setting up new services? Please explain these fees if not included in your pricing proposal.

5. Is there an assessment for FDIC Insurance?  If so, how does the Proposer calculate the charge?

6. Does the Proposer charge for use of uncollected funds?  If so, how is the charge calculated?

7. How soon after the close of the billing period is the account analysis available to the City?

8. How are adjustments reflected on the account analysis?

9. Is the Proposer’s account analysis available electronically via the Internet? 

10. Please describe the procedures used to adjust Proposer statements and to assure corresponding adjustment to account analysis statement.  How is the adjustment handled if the analysis period has already ended?

11. Please list any additional fees for additional services not specifically requested related to conversion, training, and/or other Banking Services.  Fees for Banking Services not indicated within this proposal will be considered provided at no additional cost than what is submitted in the proposal.

12. Please provide a sample invoice for the City accounts.

VII.
PAYMENT FOR BANKING SERVICES
The City is receptive to paying banking fees directly or applying compensating balance earnings toward bank charges.  Please evaluate the best scenario for the accounts and make recommendations on a quarterly and/or annual basis as to the best mix of balances to offset service charges.
VIII.
STRENGTH OF FINANCIAL INSTITUTION
1. Complete the following table with current credit ratings by Standard & Poor’s Rating Services and Moody’s Investor Services.  If the Proposer is not rated by these rating organizations, provide other evidence of the institution’s financial strength.

Firm / Bank

	
	Standard & Poor’s Rating
	Moody’s Investor Services

	Short-Term Unsecured Senior Debt
	
	

	Long-Term Unsecured Senior Debt
	
	


Bank Holding Company

	
	Standard & Poor’s Rating
	Moody’s Investor Services

	Short-Term Unsecured Senior Debt
	
	

	Long-Term Unsecured Senior Debt
	
	


2. Provide the bank’s Community Reinvestment Act (CRA) rating.

3. Provide Moody’s Bank Financial Strength Rating.

4. Provide a five year history of your Tier-One Risk Based Capital and Total Risk Based Capital.
5. What is your collateral requirement with the State of Florida under Florida Chapter 280? A (50%-200%).
IX.
CONVERSION AND IMPLEMENTATION
1. Describe a conversion plan to transfer assets of the City to your financial institution.

2. What is the lead time required for conversion and implementation, based on a start date of January 1, 2013? What are the critical factors that may impact that lead time??

3. Indicate your plans and all costs associated with the conversion and for educating and training the City employees in the use of your systems.
4. Provide a copy of all agreements that will be required to initiate the banking services agreement. 

5. Provide a detailed description of the implementation process, including testing and a sample implementation schedule.

6. Does the Proposer assign an implementation team? If so, is an Implementation Manager assigned? 

X.
INFORMATION REPORTING
Please provide copies of the reports most likely to be used by the City based on the services recommended by the Proposer.
XI.
REFERENCES
Provide three (3) public references within the state of Florida, (if possible, where similar services were provided), including the length of time the Proposer has provided services, City name, contact personnel, address, and phone number.  The City may contact these references during the evaluation process. If three Florida public references are not possible, provide three private references whose banking services most closely resemble the account structure used by the City. 

XII.
SAMPLE CONTRACT

Provide a sample of a proposed contract for all bank services that incorporates by reference all the requirements, terms and conditions contained in this RFP.
XIII.
EVALUATION AND AWARD CRITERIA

The City seeks a financial institution to provide comprehensive banking services for the City.  An evaluation, ranking and justification (the “Analysis”) of the proposals will be made by the City’s Selection Committee.  The Selection Committee shall conduct an evaluation of all Proposers on the basis of the information provided with the proposal and other evaluation criteria as set forth in the RFP.  

Selection will be made from a short list of Proposers deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation criteria listed below:

	Criteria
	Possible Points

	
	

	Quality of scope of conversion/implementation plan
	10


	The experience, resources, and qualifications of the financial institution and individuals


	15


	Customer Service and problem resolution


	15

	Bank locations (i.e., availability for personal services and consultation)


	10

	Innovation / Additional Services


	15


	Scope of Services
	30


	Proposed fees and compensation
	40

	
	

	Financial Strength of Institution
	15

	
	

	TOTAL SCORE
	150


XIV.
PRICES AND SERVICES CHARTS 

Listed below are monthly average volumes for the various types of services currently being utilized by the City.  Volumes are estimated and not guaranteed as minimums or maximums. Based on the information contained in this proposal, provide unit charges for the new services.  The Proposer must use this format, adding any other service fees that will be charged.  Information on additional recommended banking services not covered in the proposal must be added in Attachment 5.  Fees not included on the following table should be included at the bottom of each section as applicable.
Proposers are requested to provide the information below electronically (Excel is required) to the City.

14.1
Banking Services Chart

	City of Titusville, Florida
	
	
	
	

	Banking Services Pricing Chart
	
	
	Fill in Blue Cells

	
	
	
	
	Bank Name 

	
	Banking Services
	Average Monthly Volume
	
	Unit Price
	Monthly Fee

	
	FDIC Assessment Per $1,000
	0.0
	
	0.00 
	0.00 

	
	Account Maintenance Monthly
	9.0
	
	0.00 
	0.00 

	
	Stop Payments- Manual
	1.0
	
	0.00 
	0.00 

	
	Interest on Deposited Accounts
	1.0
	
	0.00 
	0.00 

	
	Deposits Credited
	142.0
	
	0.00 
	0.00 

	
	Electronic Credits Posted
	293.0
	
	0.00 
	0.00 

	
	Items Deposited
	12,577.0
	
	0.00 
	0.00 

	
	Deposit Correction
	1.0
	
	0.00 
	0.00 

	
	Items Paid Not Enclosed
	551.0
	
	0.00 
	0.00 

	
	Electronic Debts Posted
	50.0
	
	0.00 
	0.00 

	
	ZBA Master Account
	1.0
	
	0.00 
	0.00 

	
	ZBA Sub Account 
	2.0
	
	0.00 
	0.00 

	
	Deposited Item Returned
	13.0
	
	0.00 
	0.00 

	
	Returned Items
	14.0
	
	0.00 
	0.00 

	
	Return Items-Special Address
	20.0
	
	0.00 
	0.00 

	
	Branch Cash Night Bag/ATM Deposit
	150.0
	
	0.00 
	0.00 

	
	Branch Cash Over the Counter Deposit/$1,000
	8.0
	
	0.00 
	0.00 

	
	Branch Currency Order/Strap
	1.0
	
	0.00 
	0.00 

	
	Branch Currency Order/Partial Strap
	1.0
	
	0.00 
	0.00 

	
	Branch Coin Order/Roll
	1.0
	
	0.00 
	0.00 

	
	Partial Recon Base Fee
	2.0
	
	0.00 
	0.00 

	
	Partial Recon Item Charge
	461.0
	
	0.00 
	0.00 

	
	ARP Auto Data Transmission to Bank/Transaction
	2.0
	
	0.00 
	0.00 

	
	ARP Auto Data Transmission to Bank/Record
	515.0
	
	0.00 
	0.00 

	
	CD Rom Premium CD
	4.0
	
	0.00 
	0.00 

	
	CD Rom Premium CD
	1.0
	
	0.00 
	0.00 

	
	CD Rom Images Per Item
	695.0
	
	0.00 
	0.00 

	
	ACH Monthly Maintenance
	2.0
	
	0.00 
	0.00 

	
	Consumer PPD Debits Originated
	1,467.0
	
	0.00 
	0.00 

	
	Consumer PPD Credits Originated
	1,229.0
	
	0.00 
	0.00 

	
	ACH Reversals- Item
	1.0
	
	0.00 
	0.00 

	
	ACH Exception Processing
	1.0
	
	0.00 
	0.00 

	
	ACH Return Item
	4.0
	
	0.00 
	0.00 

	
	ACH Notification of Change Item
	2.0
	
	0.00 
	0.00 

	
	OTM ACH Pass-thru File 
	6.0
	
	0.00 
	0.00 

	
	OTM ACH Batch Processing Fee
	8.0
	
	0.00 
	0.00 

	
	OTM ACH Addenda Originated
	9.0
	
	0.00 
	0.00 

	
	OTM ACH  Corporate Payments Credits Originated
	11.0
	
	0.00 
	0.00 

	
	Wire Transfer Monthly Maintenance/Account
	3.0
	
	0.00 
	0.00 

	
	Wire Transfer Out Non-Rep (OTM PC WIRE)
	14.0
	
	0.00 
	0.00 

	
	International Wire Transfer Credit
	1.0
	
	0.00 
	0.00 

	
	Wire Transfer Incoming
	1.0
	
	0.00 
	0.00 

	
	Wire Transfer Internal Non-Rep OTM Wire
	1.0
	
	0.00 
	0.00 

	
	OTM/OLC Maintenance Fee
	1.0
	
	0.00 
	0.00 

	
	OTM/OLC Prior Day Service/PR Month
	1.0
	
	0.00 
	0.00 

	
	OTM/OLC Prior Day Per Account Maintenance
	8.0
	
	0.00 
	0.00 

	
	OTM/OLC Prior Day Per Item Detail
	1,199.0
	
	0.00 
	0.00 

	
	OTM/OLC Current Day Service/Per Month
	1.0
	
	0.00 
	0.00 

	
	OTM/OLC Current Day Per Account Maintenance
	5.0
	
	0.00 
	0.00 

	
	OTM/OLC Current Day Per Item Detail
	348.0
	
	0.00 
	0.00 

	
	OTM/OLC Special Report Monthly Maintenance
	1.0
	
	0.00 
	0.00 

	
	OTM/OLC Car Report/per Report
	12.0
	
	0.00 
	0.00 

	
	Stop Service/Per Month 
	1.0
	
	0.00 
	0.00 

	
	Stop Payment/Per Stop
	10.0
	
	0.00 
	0.00 

	
	ACH Service/Per Month
	1.0
	
	0.00 
	0.00 

	
	Account Transfer/Per Transfer
	11.0
	
	0.00 
	0.00 

	
	Wire Service/Per Month
	1.0
	
	0.00 
	0.00 

	
	Image Item Retrieval/Per Image
	15.0
	
	0.00 
	0.00 

	
	International Items Deposited
	7.0
	
	0.00 
	0.00 

	
	
	
	
	
	

	
	Estimated Monthly Fee
	 
	 
	 
	$0.00 

	
	
	
	
	
	

	
	
	
	
	
	

	
	Reserve Requirement
	0.00%
	
	
	

	
	Current ECR
	0.00%
	
	
	

	
	Current Overnight Investment Yield
	0.00%
	
	
	


NOTE: The City analysis is based on a 12 month average.
XV.
LOCKBOX SERVICES (can be proposed separately)
1. Proposals should address each of the following questions from the Bank Administration Institute's (BAI) Lockbox Questionnaire:  Also, please indicate if third-party collectors are able to electronically transmit payment and account information directly to the lockbox operations.  For non-bank proposers, put N/A for items that would be performed by a bank offering Lockbox Services.

2. Mail Processing:

a. Please provide the lockbox location (address) that will serve the City. Please describe the flow and processing of mail in the Proposer’s main (and substations if used) mail facility.  

b. Please indicate separately the post office's processing hours for incoming and outgoing mail during the week and on weekends.

c. Does the Proposer have a unique five-digit ZIP code assigned exclusively for receipt of lockbox items?  If not, please state the number of addresses sharing the ZIP code and the monthly volume for the entire ZIP code.

d. Is the Proposer’s unique ZIP code included in the post office's first sorting pass?

e. Can the Proposer assign a nine-digit ZIP code by lockbox number?

f. Is the mail delivered directly to the lockbox department from the post office?  If not, please describe each delivery phase and the associated time delay.

g. Please list the Proposer's schedule for post office pickups of lockbox mail for weekdays, weekends, and holidays.

h. Who performs the fine sort per box number, the Proposer or the post office?  If the Proposer sorts the lockbox mail, please describe the Proposer’s mail sorting operation.  (Include manual and automated handling, ability to read bar codes, peak volume, and contingency plans.)

3. Lockbox Processing:

a. Please describe the major components of the Proposer lockbox department's processing procedures.  This should include the overall method of processing what equipment does the Proposer use, and what is the output capacity per hour?

b. Please highlight the Proposer quality control checkpoints and the components that are directly controlled by the lockbox manager.  Please include a schematic or flow chart of the processing procedures.

c. Please list the major equipment the Proposer uses for the lockbox operation, mail sorting, encoding, microfilming, photocopying and cash letter sorting, etc. 
d. What is the Proposer ledger cutoff time for lockbox deposits?  What is the latest mail pickup to be included in the last deposit?  Will the Proposer process and deposit all of the City’s payments on the same ledger day as received?  If not, when are these items deposited?  Please describe any priority handling of items for certain lockbox customers (e.g., large-dollar volume customers).  How is priority handling determined, and is this a negotiable feature of lockbox processing?

e. When are the lockbox peak periods (weekly and monthly), and what arrangements are made to handle the increased volume?

f. Does the lockbox process both wholesale and retail payments on the same equipment?  If yes, how are payments prioritized for processing?
g. What are the average monthly output volumes for the Proposer’s retail lockboxes during the last six months (items, dollars, number of lockboxes, and number of customers)? 
h. How many employees (six-month average) are directly assigned to the Proposer lockbox operation?  
i. Please break out the total number of employees by shift and by supervision, administration, and production.  (Administration should include customer service, mail room, proof encoding, computer room, photocopying, and other similar non-processing personnel.

j. What is the seniority of the lockbox supervisors and managers?  What was the employee turnover rate (number of employees leaving the department divided by the number of employees authorized in the department) for the lockbox department during the past calendar year?

k. Please describe the Proposer’s error control system for items within the Proposer lockbox department.
l. Is there a formal procedure for responding to error and adjustment inquiries from lockbox customers?  If yes, please describe this procedure, including the response time and Proposer contact area.

m. In case of an automated system failure, what back-up arrangements does the Proposer have for lockbox processing?

n. Please describe any future enhancements to the Proposer lockbox service that are currently under development.

4. Check Processing and Fund Availability

a. Please describe the major components of the transit department's procedures and how they interface with the lockbox department.  Which department encodes checks processed by the lockbox?

b. Please describe how the Proposer will compute the availability that is passed to our lockbox (e.g., by item, fractional availability, float factor or other).

c. If the Proposer determines availability by individual check endpoint, please provide the Proposer's latest availability schedule that will apply to the lockbox (include a separate weekend schedule, if applicable).  If this schedule does not pertain to checks of all dollar sizes, please explain.

5. Data Transmission

a. Please describe the Proposer’s procedures for the capture and transmission of remittance detail, such as account or invoice number and other data for automated posting of accounts receivable records.  Does the Proposer retain the actual check in the lockbox department until data capture is completed or send the check for collection prior to data capture?  Please include the type and quality of equipment used and whether the lockbox department manages it.  What back-up arrangements exist should the system fail?

b. For how many customers and lockboxes does the Proposer provide data capture and tape/transmission output?  Please specify numbers by method of delivery.
c. Will the Proposer provide customized data formats as well as Bank Administration Institute (BAI) formats?

d. Is programming managed in the lockbox area or from a centralized systems development department?  b) Is there a charge for programming?

e. Explain the transmission upload process of lockbox files.  What (if any) are the charges for the daily on-line transmission upload of the lockbox files.

6. Deposit and Balance Reporting

a. Explain the options that the lockbox has to provide deposit and balance reporting information?
b. For a given day's lockbox activity, at what time of day can the Proposer report the total amount that will be credited to the City’s account?

c. How long before our notification deadline does the Proposer stop accepting incoming mail for the lockbox?

d. Does the Proposer have the capability to provide same-day float information for the Proposer lockbox deposits?  If yes, a) at what time(s) is it available?  b) Is it available on an individual check basis or in aggregate; if on an individual check basis, in what form can it be delivered?  c) Is this float information the same as is passed to the Proposer analysis system?

7. Electronic Remittance from 3rd Party Vendors

a. Does the lockbox vendor have the ability to accept electronic items process by a 3rd Party Vendor and process this information within the Lockbox process?
b. Does the lockbox vendor have the ability to provide reports with the detail lockbox information included by 3rd Party Vendor?

c. Does the lockbox vendor have the ability to provide that information daily?

XVI.
Merchant Card Services (can be bid separately).
The City has been using merchant services similar to those typically obtained from banking institutions or other providers; however, the City is very interested in engaging a service provider that will charge a transaction convenience fee directly to the customer when making a payment with a credit card. Service providers must have the capability to set-up (and/or switch on and off ) this type of transaction convenience fee for specific departments within the City.
If you are using a third-party processor, provide answers to the following questions for both your organization and the processor.
16.1 Relationship Management
1. List names, titles, phone and fax numbers and e-mail addresses and provide brief biographies of relationship management contacts and senior management.
2. Describe the relationship management team that will service the account, as well as their functional responsibilities. Also, please specify any merchant acquiring service experience of your organization’s staff.
3. How many employees does the processor have in each functional area involved in providing this service?
4. Do you segment (i.e.; large, middle, small, or by industry, geography or volume) customers and if so, where would our organization be classified and how will our support be delivered?
16.2 Experience

1. Provide a general overview and brief history of your organization including parent, length of time offering card processing services, and/or subsidiary companies and the number of employees. Indicate if you are a direct processor or an ISO and who you are affiliated with.
2. Describe any relevant Mergers & Acquisitions your organization has been involved in over the past 5 years. How do these changes affect current and future solution offerings? Support levels? Will any existing products be phased out in the near term?  
3. Describe the process your customers typically follow in order to customize your service to meet City-specific criteria (City to provide specific criteria if available).
4. What related or complementary services have you offered in the past and what do you currently offer that may be of interest to our organization based on your assessment of the business requirements we have provided?

5. Do you use a third party for any segment of customer or card processing services?  If yes, explain and provide a complete listing and history of their relationships with you.
6. Specify the number of customers for which you are providing card processing services and categorize them by segment (e.g., industry, acceptance channel, size, and any other relevant categories).
7. What would our volume ranking be, given our current number of transactions? What is the average annual volume of your largest 5 customers?
8. List all card brands and types currently supported.
16.3 Competitive Position and Future Commitment

1. What differentiates your service from that of other providers?
2. How do you plan to stay current and competitive?
a. What is your approach to the City taking in the development of new services?
b. What new services or features do you plan to offer and within what time frame?
3. List industry-related associations or organizations of which your company is a member or in which it has direct representation including the card networks and committees.
4. What is your company’s approach into influencing or providing input into policy rules or regulatory changes related to credit and debit cards? What have been the results of your activity?
5. What formal or informal bank/vendor relationships do you have and how can they be leveraged in merchant card processing?
16.4 References

1. Provide names, email addresses, and phone numbers of three references, preferably similar to our organization and industry or with comparable volumes and communication capabilities, who are currently using your card processing services. Select a mix of long-standing and recently acquired customers.
2. Explain why you believe you were able to take your last three customers from your competitors.
3. Provide any additional information that is relevant to this RFP and your capabilities to provide the services requested (e.g., product brochures, articles in trade journals).
16.5 Authorization

1. Describe the authorization method you recommend for credit card transactions. List and describe alternatives.
2. What are the procedures to reverse an incorrect authorization?
3. Do you have the ability to process internationally? What currencies can you authorize and settle in?
4. List all countries where we could authorize and settle transactions using toll-free numbers.
5. Does software flag transactions that have been authorized, but not settled (not captured in batch for whatever the reason may be)?
16.6 Settlement

1. Can gross settlements be credited to the bank account daily? Can discounts & interchange fees be settled the subsequent month with a separate debit entry? (This is critical from an automated cash application standpoint.  When settlement files are uploaded to ERP, invoice clearing occurs.  Amount of settlement needs to match the amount of invoice. )
2. Provide a funds availability schedule by card type. What factors will you consider in order to provide a more favorable schedule?
3. What is the settlement transmission time frame for Visa, MasterCard, Discover and American Express?
4. What is the latest time that sales transactions can be transmitted to meet these settlement times?
5. How do the settlement times affect our processing/discount expense?
6. Is settlement made by ACH or Fed wire? What factors determine Fed wire settlement?
7. Do you routinely support multiple settlement accounts?
8. Are settlement amounts listed separately on the bank statement or will they appear as one lump sum (meaning one amount for Visa, MasterCard & Discover, and one amount for American Express)?  Will Saturday and Sunday activity be combined into Monday activity?
9. Will the discount fee settlement be in gross or net? What is the frequency of fee settlement- daily, weekly, or monthly?
16.7 Ticket Retrieval and Chargebacks

1. Describe the ticket retrieval request process and turnaround time.
2. What response times do you require for ticket retrieval? How do these time frames compare to your Association rules?
3. What percentage of chargebacks is handled without merchant involvement?
4. How often are chargebacks reversed?
5. Will you provide a designated contact person or a department to help us manage chargebacks?
6. Are credit card chargebacks and other debit adjustments netted from daily proceeds, or are they debited separately? Are funds debited from the operating account or a separate escrow account? 
7. Do you have the capability to store and retrieve transaction information, including signatures for bank card transactions and non-bank card transactions? If so, do you have a system that enables the merchant to retrieve and receive this information online?
8. What are the criteria used to determine if a reserve/setoff account or a minimum balance be required to be held in a separate account by the provider?  What will be the size of the account?  Will interest be paid on the account?  Please specify the formula that will be used for the size of the account, all the limits and conditions that will be imposed on the account, as well as how long the reserve / setoff account will be required.
16.8 General Card Processing
1. Do you support BIN (Bank Information Number) file management to differentiate between debit card and credit card transactions?
2. Describe your debit card processing capabilities. Which networks can you use to support both pin-based and signature-based transactions?
3. Please describe how you would support a program for lowest cost routing for debit cards.  
4. Can you process online debit transactions without the use of a PIN?
5. What process do you use to ensure that transactions qualify for the lowest interchange category? Do you provide at least an annual review of account activity to help your customers identify opportunities to improve qualification rates?
6. Describe the dispute process and procedures for both cardholders and merchants.
7. Does your processing system identify and eliminate duplicate transactions?
8. What are the procedures to correct duplicate transactions?
9. Do you offer processing solutions that perform:
a. Deferred billing?
b. Installment billing?
c. Recurring billing?
10. Do you provide Address Verification Service?
11. Do you support CVV2 (Card Verification Value 2)?
12. Is data imaging (e.g., signature capture) available? If so, describe your capabilities.
13. Is your company able to process smart card (or mobile NFC) transactions? If so, describe.
14. Do you provide fraud-management training or awareness programs?
15. Are there limitations on the number of transactions?
a. Contained in a batch? 
b. Processed daily?
16. Are there limitations on the number of files transmitted each day?
17. Does your solution have the ability to securely store account information within your environment for a certain period of days? Please specify the maximum time period.  Examples of account information include; name, address information, payment type, account information and other pertinent data. 
18. What is the average number of transactions currently processed daily? What is the greatest number of transactions processed in an hour? How does that compare to your current capacity?
19. How do our peak periods compare to your system-wide peak periods?
20. At what point would you need to extend your capacity and what resources would be required to do that?
16.9 PCI DSS Compliance
1. Describe how the solution can support the requirement to support end-to-end traceability of transaction regardless of the number of vendor "partners" involved.  Describe the security measures used to prevent unauthorized user access to either the system or the data.
2. Is your organization, including all sub-Vendors and third party processors, in compliance with all applicable PCIDSS standards? Have you been certified as compliant by a third party assessor?  
3. Please provide the appropriate documentation of PCIDSS compliance for all involved parties. Please provide an SAS70 Type I or II for your processing application, an opinion from your auditor or a comparable report (SSAE No. 16). Also include the Attestation of Compliance from all of your partners in delivering this service to us.
4. Identify your PCIDSS support structure, including the compliance team, their backgrounds and professional certifications.  How does your organization support your merchants’ PCIDSS compliance efforts? 
5. What resources are available to us to assist with PCIDSS compliance?  Who is the customer contact for PCI DSS compliance the City can refer to for questions?
6. What percentage of your clients is PCIDSS compliant at each volume level?
7. How do you support clients who have experienced a PCIDSS violation?  Provide examples.
8. If you provide any online merchant portal services for transaction initiation or for other reporting activities, please provide the PCIDSS compliance status of each portal service as well as any third party assessment of the portal. 
9. What technologies or other services do you recommend your clients adopt to minimize the compliance burden imposed by PCIDSS?
16.10 System Capabilities
1. Describe the various processing solutions available for the different card acceptance types.
2. Is your processing software CPS (Custom Payment Service) compliant? Does your processing software support Purchasing Card Levels II and III?
3. What is your process for handling test transactions? Do you provide test cards and if so, what types?
4. If other sensitive information is collected, describe how your proposed solution addresses the encryption of the data.
16.11 Communication Options
1. What authorization methods do you support and which do you recommend for each processing channel (e.g., dial, mainframe dial (remote job entry), lease line, frame relay, Internet, other)?
2. List any processor-specific hardware needed to support these options.
3. What equipment do you recommend we obtain for processing? Do you provide this equipment for lease/sale? Provide pricing details. What is your maintenance and/or replacement policy for this equipment?  Will you make available an equipment conversion fund to replace our existing terminals and/or processing equipment?
4. Describe the network monitoring system and operation.
16.12 Transmission Files
1. Describe your recommended transmission method for each processing channel (e.g., dial, lease line, batch, real-time, Internet, other).
2. Describe the monitoring and notification process if a transmission fails.
16.13 Authorization Response Times
Provide your average response times for dial and lease-line authorization methods for both peak and normal periods.
16.14 Security
1. Outline the security measures in place for the protection of data transmitted for processing.
2. Describe the security measures used to prevent unauthorized user access to either the system or the data.
3. Describe security measures used to protect Internet transactions.
16.15 Disaster Recovery
1. Describe your local back up and/or redundant systems, including dependencies on local telecom and other utility infrastructure and any high-profile landmarks or facilities.
2. Describe your “hot-site” back up capabilities in case of a complete site failure. How often are they tested?
3. Describe the last time that use of your back up system was required, the circumstances and the length of time the back-up system was in use.
4. What is the expected time frame to become operational should a catastrophic event occur?
5. Compare the mean time to repair and network response times for your primary and back-up systems.
6. Describe your procedures for communicating, to clients, alternative processing procedures during processing problems and disasters.
16.16 Up-time Percentage
1. What are established service levels for system availability?
2. Provide system availability statistics for the current and prior year.
3. Over the past year, what was the longest period that you were unable to authorize transactions? Describe the situation, including the source of the problem and the time it took to fix the problem.
16.17 Ecommerce and Online Payment Processing
1. Please describe your approach to online payments.  What resources, educational and other, can you provide to merchants?  Do you have processing relationships with gateway processors?
2. What is your approach and philosophy toward new and emerging payments (mobile payments, pay-by-phone, tokens, etc.)?  Please list any types of emerging payments that you are working with your customers to implement.  What resources can you provide to merchants that are considering adopting new and emerging forms of payment?
16.18 Information Reporting
1. Describe the daily and/or monthly reconciliation reports available to the merchant.

a. Provide samples of standard reports, including detail and summary reports.
b. What is the standard delivery time frame?
c. What delivery methods are available (e.g., mail, e-mail, and fax)?
2. Are reports or other information available via the Internet, PC access, or other online method? 
3. Describe other reports available to the merchant.  If a merchant needs reports from a previous period, or a specific time frame, are they readily available? How long is reporting data stored in your system?
4. Describe how multiple merchant numbers are reported and the flexibility afforded the merchant for customizing the reports. Can the merchant “roll up” specific groups for reporting independent of others?
5. Can reports be tailored to send specific sections, for example, report groups comprising a subset of merchant numbers, to different locations? Is there an additional cost for this service?
6. Is historical information regarding sales, refunds and chargebacks maintained in a database for access by the merchant? If yes, what access method is available? For how many months may historical data be retrieved?
7. Can reports be tailored to specific financial accounting time schedules?
8. Describe ad hoc reporting capabilities and provide samples of these reports.
9. Describe the training available to new recipients of your reports.
10. Describe your solution’s ability to track financial transactions (monies collected and monies disbursed) for each individual, creating an audit trail to be used by system administrators or supervisors.
11. Describe how the solution will provide the “buyer” the capability to access transaction detail on what transactions they sent to bank with a total will tie to the bank statement total. The capability includes report detail on what individual transactions make up the total sent to the bank by learner, payment type and date. 
12. Does your solution have the ability to download reports (not limited to but including CSV) from vendor site (scheduled and ad hoc)?
13. Provide a list of reporting capabilities that the solution supports.  For example can your solution provide the ability to report on unsuccessful transactions (NSF, decline, disputes) (daily, other)?  
14. How does your solution feed settlement files into an ERP?
15. Does your recommended solution include a specific chargeback reporting option or service?
16. Do you have the capability to combine the daily merchant card receipts with a combined collections file (ACH, Checks, Wires, etc.) for import into our system?
16.19 Implementation
1. Provide a sample contract that incorporates by reference all the requirements, terms and conditions contained in this RFP.

2. Describe the merchant implementation process (i.e., steps in the process of bringing a merchant into production) and the normal time frame for implementation.
3. Describe the merchant training process with regard to:
a. Initial new merchant training.
b. Ongoing training (e.g., courses offered, frequency, location, and cost).
c. Updates and dissemination of industry-related rule or regulatory changes.
d. New product/system releases.
4. Does your organization publish a newsletter covering industry issues, rules and regulations? How often is this distributed?
5. Specify the persons, by name and function, in your organization that have primary responsibility for merchant implementation and training.
6. Please identify any certifications and credentials of the assigned implementation person or team.
7. How many other implementations will our implementation contact be assigned at any one time?
8. Do you have a documented implementation methodology?  Please provide a description.
9. Can you provide experienced on-site implementation assistance?
10. Will you provide us with access to examples of other implementations of your product?
11. Describe your recommended approach and timeline for implementation.
12. What is the average, best case and worse case "time to implement" - from the time the contract is signed until the system is fully operational - based on experience with your customer base?  Discuss the variables we need to be aware of.
13. Can you make available an online demonstration of your information reporting system?
16.20 Customer Service
1. Explain the process for adding new locations and closing existing locations (e.g., assignment of merchant IDs, toll-free phone numbers, communications, and turn-around time to add/delete locations).
2. Describe the promotional support you provide (e.g., signs, supplies, funds for specific purposes, advertising allowance). Is there any additional cost for this support?
3. Describe your customer service organizational structure. Is the customer service function performed in-house, or is it outsourced (and where)?
4. Will a specific customer service representative be assigned to handle this business? Describe the responsibilities of the customer service, provider contacts, including the chain of command for problem resolution.
5. Do you hold regular meetings with customers to review the service? If so, describe the frequency and topics of discussion.
6. Describe any multilingual customer service support capabilities.
7. What are the hours of operation for the customer service unit? Specify time zone.
8. Are there established turn-around times for research items? If so, specify.
9. What is your record for meeting established response times?
10. Do you offer technical support for the software you provide? If so, provide the hours of operation and the different levels of support and turnaround times, if applicable.
11. Does your organization host or sponsor focus groups, on-site training, user groups, etc.? If so, provide examples.
16.21 Quality
1. Do you have a formal quality-improvement program for card processing? If so, describe.
2. What key performance measures do you track? What is the reporting frequency and period for each measure? What are your last three performance levels for each measure?
3. What specific feedback and suggestions do you regularly provide to the merchant to improve quality (e.g., recommendations on ways to reduce certain types of chargebacks, system or process modifications)?
4. List any quality awards received.
16.22 Pricing
1. Provide a price schedule for the services described in the RFP. Include any one-time or set up charges, research fees and all other fees that will or could be charged (e.g., interchange rates by location, regular and ad hoc reporting costs). Define and list transaction fees for authorization, settlement, network, communications and any other fees.  Include pricing for any reserve / escrow accounts that will or might be required, including interest paid on the funds in reserve.
2. Are discount fees calculated on gross or net sales?
3. Provide the current Qualifications and Interchange Chart showing Interchange Category (i.e. Visa Commercial Card Electronic), Primary Qualifications (i.e. settled within 2 business days) and rate (2.00% + $0.10).
4. Provide a pro forma analysis based on our indicated volumes and service requirements. Provide the discount rate (assessment) you are offering us (i.e. Visa = 0.11%, MasterCard = 0.011%).
5. Can the City order charge slips, signs, imprinters and other supplies through you or directly from a vendor? How are they handled? What are the costs?
6. Fees in this proposal are guaranteed for the term of the contract.
7. How and when is the City notified of price adjustments?
8. The City would also be interested in any no-cost solutions that you think would be appropriate for the City to implement.
XVII.
PURCHASING CARD SERVICES
1. Please describe generally your procurement card program for municipal clients.

2. Please provide a capability to interface with the City’s accounting system.

3. What options are available for setting controls and parameters by card and/or transaction? Please describe how these controls can be amended or modified.

4. What are the various methods of security, control, and confidentiality for cards? Would the Respondent notify the specified authorized person at the City when changes are made to the credit limit to a card or when new cards are ordered/canceled?

5. What is the Respondent’s protocol when questionable or fraudulent purchases occur?

6. What kind of training and assistance can you provide for both program administrators?  For cardholders?  How does this training and assistance extend beyond implementation?

7. Please describe all costs associated for using your procurement card program.

8. Please describe what reporting options are available to program administrators, department managers, and cardholders.

9. Does your program offer rebate incentives based on total spend? 

a. What method is used to calculate the rebate? Days Sales Outstanding, File Turn Days or Days from Statement Date?   
b. What are the advantages to your method of calculating the rebate?  Please explain any differences in rebate calculation between your method and other methods of calculation.
c. Would rebate incentives be affected in any way by average transaction size?
d. Would rebate incentives be affected in any way by inclusion of level 3 data?
e. Would rebate incentives be affected in any way by large ticket purchases?
f. What transaction size constitutes a large ticket purchase?
g. How is a large ticket purchase identified and/or isolated from the total volume?
h. Based on the above information, please provide a sample rebate with instructions on how to calculate it.

10. Please describe what information can be included on the front of each card.

11. Provide three (3) city references within the State of Florida, (if possible, where similar services were provided), including the length of time the Proposer has provided services, client name, contact personnel, address, and phone number.  The City may contact these references during the evaluation process. If three Florida city references are not possible, provide private references whose Purchasing Card services most closely resemble the account structure used by the City.
XVIII.
CUSTODIAL SERVICES

1. Custodial services are limited to handling the settlement of fixed-income trades for short-term cash positions; however, services will not involve any investment management functions. The securities which qualify for delivery through the Federal Reserve Bank in book entry form credited to the Proposer’s Federal Reserve Account and for further credit to the City (e.g., United States Treasury bills, notes and bonds; United States Government Agencies; and Federal Instrumentalities).  The Federal Reserve receipt must identify the “Cusip” number and the City as owner of the security, and also must identify securities that require physical delivery to the Proposer and which are held for credit for the City (i.e., commercial paper notes).  The safekeeping receipt must identify the City as owner of the security.

2. All securities and cash held by the custodian shall be segregated from the assets of others and shall be and remain the sole property of the City.  The custodian shall have only the bare custody thereof.  The securities held by the custodian shall, unless payable to the bearer, be registered in the name of the City.  Securities delivered to the custodian, except bearer securities and Certificates of Deposit as described above, shall be in due form for transfer or already registered as provided above.

3. Collect all coupons and other periodic income on securities held and process per instructions received by authorized persons.

4. Monitor and record the collection of funds in accounts maintained by the custodian for the City.

5. Create, maintain and retain all records relating to securities held in custody in the City’s accounts to meet the requirements and obligations under generally accepted accounting principles.

6. What is the Proposer’s pricing source when determining market value?

7. Provide monthly activity statements and reports for all accounts.  The statement cut off should be the last day of the month.  Statements must be available to download online.

8. Provide a listing of cut off times for notification of securities transactions.  Please specify if the cut off times vary for different types of securities.

9. Describe any sub-custodial arrangements that would be used for securities belonging to the City’s.  Fully describe the roles and responsibilities of each sub-custodian, if applicable.

10. Describe how the financial institution interacts with investment managers.

11. List any available “Aaa/AAAm” rated Institutional Money Market Funds available to the City through the Proposer.

12. Does the Proposer credit interest on the last day of the month or 1st day of the following month in regards to money market fund investments?

13. Does the Proposer provide custodial information to the City through an on-line inquiry/reporting service?

14. Describe the custodial relationship between the institution and the Federal Reserve Bank.

15. Describe in as much detail as possible, any plans to sell, merge or dramatically change the institution’s corporate trust business.
XIX.
THE CITY’s SAMPLE StatementS 
The City’s Bank Analysis and Statements, Merchant Processing Statement and Purchasing Card Statements are separate documents included in the RFP package.
XX. 
ATTACHMENTS
ATTACHMENT 1

Qualified Public Depository
ATTACHMENT 2
EQUAL EMPLOYMENT OPPORTUNITY STATEMENT

The undersigned Proposer, by the signature below, represents that the foregoing information is true and correct.  The undersigned Proposer, by the signature below, provides assurances to the City of its compliance with Federal, State and City affirmative action and equal employment opportunity requirements.  The undersigned Proposer further assures that it and its sub-contractors/sub-recipients facilities are accessible to the handicapped (if applicable).

IN WITNESS WHEREOF, this Equal Employment Opportunity Statement is hereby signed as of the date indicated.

PROPOSER: _______________________
ATTEST
By: ________________________________







Authorized Signature signed in ink before a







Notary Public


__________________________

___________________________________


Witness




Typed name of person signing above


__________________________
           ___________________________________


Witness




Title of person signing above


Date signed:



___________________________________

Notary Public, State of


___________________________________


My commission expires:


___________________________________

ATTACHMENT 3
BANKING BRANCH OFFICES

Address here
ATTACHMENT 4
CHART OF ACCOUNTS

ATTACHMENT 5
ADDITIONAL BANKING SERVICES
Please describe any new services that the Proposer feels would be important to the City.  Please provide estimated pricing for these services so they can be evaluated.
ATTACHMENT 6
Consolidated Activity Report

ATTACHMENT 7
SWORN STATEMENT UNDER SECTION 287.133(3)(a),

FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER AUTHORIZED TO ADMINISTER OATHS.
1.
This sworn statement is submitted with the 




  Bid/Proposal for THE CITY OF TITUSVILLE.

2.
This sworn statement is submitted by  ________________________________, whose business address is  _____________________________________________ and (if applicable) its Federal Employer Identification (FEIN) is ____________________.
3.
My name is ____ _________________________ (please print name of individual signing) and my relationship to the entity named above is _______________________________.

4.
I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of any state or federal law by a person with respect to and directly related to the transaction of business with any public entity or with an agency or political subdivision of any other state or with the United States, including, but not limited to, any bid, proposal, reply or contract for goods or services, any lease for real property, or any contract for the construction or repair of a public building or public work, involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

5.
I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

6.
I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

(1)
 A predecessor or successor of a person convicted of a public entity crime; or

(2) 
 An entity under the control of any natural person who is active in the management of the entity and who has been convicted of a public entity crime.  The term "affiliate" includes those officers, directors, executives, partners, shareholders, employees, members, and agents who are active in the management of an affiliate.  The ownership by one person of shares constituting a controlling interest in another person, or a pooling of equipment or income among persons when not for fair market value under an arm's length agreement, shall be a prima facie case that one person controls another person.  A person who knowingly enters into a joint venture with a person who has been convicted of a public entity crime in Florida during the preceding 36 months shall be considered an affiliate.

7.
I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any natural person or entity organized under the laws of any state or of the United States with the legal power to enter into a binding contract and which bids or applies to bid on contracts let by a public entity, or which otherwise transacts or applies to transact business with a public entity.  The term "person" includes those officers, directors, executives, partners, shareholders, employees, members, and agents who are active in management of an entity.

8.
Based on information and belief, the statement, which I have marked below is true in relation to the entity submitting this sworn statement.  (Please indicate which statement applies.)

_____ Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders, employees, members, or agents who are active in management of the entity, nor any affiliate of the entity have been charged with and convicted of a public entity crime subsequent to July 1, 1989.

_____ The entity submitting this sworn statement, or one or more of the officers, directors, executives, partners, shareholders, employees, members or agents who are active in management of the entity, or an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989, AND (Please indicate which additional statement applies.)

_____ There has been a proceeding concerning the conviction before a hearing officer of the State of Florida, Division of Administrative Hearings.  The final order entered by the hearing officer did not place the person or affiliate on the convicted vendor list.  (Please attach a copy of the final order.)

_____ The person or affiliate was placed on the convicted vendor list.  There has been a subsequent proceeding before a hearing officer of the State of Florida, Division of Administrative Hearings.  The final order entered by the hearing officer determined that it was in the public interest to remove the person or affiliate from the convicted vendor list.  (Please attach a copy of the final order.)

_____ The person or affiliate has not been placed on the convicted vendor list.  (Please describe any action taken by or pending with the Department of General Services.)

___________________________________

(Signature)

Date:______________________________

STATE OF FLORIDA

COUNTY OF __________________

The foregoing instrument was acknowledged before me this _____ day of ___________, 2012 by __________________________________, ____________________ (title) on behalf of _________________________________.  He/she is personally known to me or has produced _____________________ as identification and did ( ) did not ( ) take an oath.

________________________________________

(Notary Signature)


   

Name:___________________________________

My Commission Expires:  ________________

Commission Number:______________________ 

ATTACHMENT 8
DRUG-FREE WORKPLACE FORM
The undersigned vendor, in accordance with Florida Statute 287.087 hereby

certifies that _________________________________________________ does:






Name of Business

1.
Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for violations of such prohibition.

2.
Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may be imposed upon employees for drug abuse violations.

3.
Give each employee engaged in providing the commodities or contractual services that are under proposal a copy of the statement specified in Paragraph 1.

4.
In the statement specified in Paragraph 1, notify the employees that, as a condition of working on the commodities or contractual services that are under proposal, the employee will abide by the terms of the statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893 or of any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five (5) days after such conviction.

5.
Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if such is available in the employee’s community, by any employee who is so convicted.  

6.
Make a good faith effort to continue to maintain a drug-free workplace through implementation of Paragraphs 1 thru 5.

As the person authorized to sign this statement, I certify that this firm complies fully with above requirements.






___________________________________








Proposer’s Signature






___________________________________








      Date

ATTACHMENT 9
CONFLICT/NON-CONFLICT OF INTEREST STATEMENT

CHECK ONE
[    ]
To the best of our knowledge, the undersigned firm has no potential conflict of interest due to any other City’s contracts, or property interest for this project.

OR
[    ]
The undersigned firm, by attachment to this form, submits information which may be a potential conflict of interest due to other Counties, contracts, or property interest for this project.

LITIGATION STATEMENT
CHECK ONE
[    ]
The undersigned firm has had no litigation and/or judgments entered against it by any local, state or federal entity and has had no litigation and/or judgments entered against such entities during the past ten (10) years.

[    ]
The undersigned firm, BY ATTACHMENT TO THIS FORM, submits a summary and disposition of individual cases of litigation and/or judgments entered by or against any local, state or federal entity, by any state or federal court, during the past ten (10) years.

____________________________________

Company Name

____________________________________

Authorized Signature

____________________________________

Name (Print or Type)

____________________________________


Title

Failure to check the appropriate blocks above may result in disqualification of your proposal.  Likewise, failure to provide documentation of a possible conflict of interest, or a summary of past litigation and/or judgments, may result in disqualification of your proposal.

ATTACHMENT 10
STATEMENT OF NO PROPOSAL
We, the undersigned, have declined to submit a proposal for RFP 12-P-053, Banking Services


Description of Proposal
Reason:

_____
Specifications “too tight”, geared toward one brand or manufacturer (explain below).

_____
Insufficient time to respond.

_____
Specifications unclear (explain below).

_____
We do not offer this service.

_____
Our schedule does not permit us to perform.

_____
Unable to meet Specifications.

_____
Unable to meet Bond requirements.

_____
Other   _____________________________________________________ 

We understand that if this “Statement of No Proposal” is not executed and returned, our name may be deleted from the list of qualified Proposers.

________________________________________________

Company Name

________________________________________________

Address

________________________________________________

________________________________________________

Phone Number
________________________________________________

Signature

ATTACHMENT 11
Substitute Form W-9 Taxpayer Identification Number Request

Please complete the following information.  We are required by law to obtain this information from you when making a reportable payment to you, and because the payment is reportable on an information return to the IRS, you are required by law to provide your correct Social Security Number or Employer Identification Number to us.  If you do not provide us with this information, your payments may be subject to 28% federal income tax backup withholding.  Also, if you do not provide us with this information, you may be subject to a $50 penalty imposed by the Internal Revenue Service under section 6723. 


Federal law on backup withholding preempts any state or local law remedies, such as any right to a mechanic's lien.  If you do not furnish a valid TIN, or if you are subject to backup withholding, the payer is required to withhold 28% of its payment to you.  Backup withholding is not a failure to pay you.  It is an advance tax payment.  You should report all backup withholding as a credit for taxes paid on your federal income tax return.

Instructions: 1. Complete Part 1 by completing the one row of boxes that
corresponds to your tax status.


2. Complete Part 2 if you are exempt from Form 1099 reporting.  


3. Complete Part 3 by filling in all lines.


4. Return this completed form to the City of Titusville,

Procurement Department.
Part 1  - Tax Status:  (complete only one row of boxes)
	Individual Name:  (First name, middle initial, last name)


	Individual's Social Security Number

_____ _____ _____ ( _____ _____  ( _____ _____ _____ _____



A sole proprietorship may have a "doing business as" trade name, but the legal name is the name of the business owner.

	Business Owner’s Name:  (REQUIRED)

(First name)
(Middle Initial)

(Last name)
	Business Owner’s Social Security Number

_____ _____ _____ _____ _____ _____ _____ _____ _____

Or Employer ID Number

_____ _____ _____ _____ _____ _____ _____ _____ _____
	Business or Trade Name (OPTIONAL)


	Name of Partnership:

	Partnership’s Employer Identification Number

_____ _____  (  _____ _____ _____ _____ _____ _____ _____
	Partnership’s Name on IRS records

(see IRS mailing label)



A corporation may use an abbreviated name or its initials, but its legal name is the name on the articles of incorporation.

	Name of Corporation or Entity:

	Employer Identification Number

_____ _____  (  _____ _____ _____ _____ _____ _____ _____


Part 2  -  Exemption: If exempt from reporting, check your qualifying exemption reason below:


Part 3  -  Certification:
I am a U.S. person (including a resident alien).


             Signature :




                               Title:

Attachment 12
Acknowledgement of Addenda
RFP 12-P-053
Banking Services

The proposer shall acknowledge receipt of any addenda issued to the solicitation by completing the blocks below and including it in the proposal.  Failure to acknowledge an addendum that has a material impact on the solicitation may negatively impact the responsiveness of your proposal.  Material impacts included but are not limited to changes with specifications, scope of work, delivery time, performance period, bonds, letters of credit, insurance, qualifications, etc.

	Addendum Number
	Date Posted to Website
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Attachment 13
Additional Insurance Coverage
RFP 12-P-053
Banking Services


Combined Aggregate Limits of Liability

1. Banker’s Professional Liability



$



2. Fiduciary Liability





$


3. Employment Practices Liability



$


4.







$


5.







$



Use this form only if you are a U.S. person (including U.S. �resident alien). �If you are a foreign person, use the appropriate Form W-8.�If you were a nonresident alien and have now become a resident alien, read the note below and attach a statement, if necessary.





Note to U.S. Resident Aliens who formerly were Nonresident Aliens:


If there is a tax treaty between the U.S. and your country and it contains a “saving clause” to exempt certain types of income from U.S. tax even after you have become a Resident Alien, and you want to claim that exemption, fill out all of this form AND attach a page showing:


1. The treaty country 


2. The treaty article about the income 


3. The article number for the “saving clause” 


4. The type and amount of income that qualifies for the saving clause �5. Facts that provide a sufficient explanation of why the saving clause applies.





Individuals:


(Fill out this row.)





Sole Proprietor �(or an LLC with one owner):


(Fill out this row.)








Partnership �(or an LLC with multiple owners):


(Fill out this row.)








Corporation or Tax-Exempt Entity:


(Fill out this row.)





(The United States or any of its agencies or instrumentalities





(Tax Exempt Entity under 501(a) (includes 501(c)(3), or IRA� 





(Corporation�Note that there is no corporate exemption for medical and healthcare payments or payments for legal services.





(A foreign government or any of its political subdivisions or an international organization in which the United States participates under a treaty or Act of Congress





(A State, the District of Columbia, a possession of the United States, or any of their political subdivisions or agencies
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