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Personnel Support Command-Cadets

Mr Dave Rees MBE BEM

Headquarters
Cadet Centre for Adventurous Training

Capel Curig Training Camp

Capel Curig, Betws-Y-Coed 

Conwy, LL24 0DS

Tel: 01690 720308 

Fax: 01690 720282 

e-mail: dave.rees@ccat-hq.com

                                                     
                                     

ADVENTURE

12 Dec 11
CADET CENTRE FOR ADVENTUROUS TRAINING (CCAT)

BSKI 1 (CFAV) 3-11 FEB 12 AND BSKI 2 CADET 11-18 FEB 12
INSTRUCTION
THIS INSTRUCTION IS TO BE ACTIONED IMMEDIATELY BY ALL COURSE MEMBERS!
INTRODUCTION

1.
The CCAT sponsored Skiing courses programme will be conducted in Bavaria during the following periods; BSKI 1 (CFAV) 3-11 Feb and BSKI 2 CADET 11-18 Feb 12.
AIM

2.
The aim of this instruction is to outline all training aims and objectives and ensure the logistical and administrative responsibilities are completed prior to the commencement of the courses.
PARTICIPANTS
3.
The nominal roll for each ski course is at Annex A.

TRAINING AIMS AND OBJECTIVES

4.
General.  The aim of the CCAT Ski package is to conduct a range of Joint Service/CCAT courses, Ski Foundation 1 (SF1) and Intermediate Ski Course (ISC) for selected Senior Cadets (16-18yrs) and Cadet Force Adult Volunteers (CFAVs) as a progressive step on the pathway towards becoming qualified Alpine Ski Leaders.  Selected CFAVs with the requisite Alpine skiing experience will be assessed for the Snowsport Scotland Alpine Ski Leader (ASL) qualification so that they can in turn deliver skiing activities in the units.
5.
Objectives:-
a.
Introduce and develop selected Senior Cadets and CFAVs Alpine skiing skills and knowledge through the Joint Service Ski Scheme (JSSS), CCAT and Snowsport Scotland Snow Life awards.
b.
To assess selected CFAVs for the Snowsport Scotland Alpine Ski Leader qualification.
COORDINATING INSTRUCTIONS

6.
Movement.
a. An advance CCAT team will deploy from Capel Curig to Bavaria 30 Jan 12 and recover back to UK 25 Feb 12 as follows:
(1) 1 x bi-purpose 9-seat minibus will deploy from Capel Curig Training Camp to Dover, ferry to Calais and onward to Bavaria 30 Jan-1 Feb 12.
(2) The minibus will remain in Bavaria for the 4 week duration as the administration and welfare vehicle, 1 Feb-19 Feb 12 inclusive.
(3) The minibus will require winterised equipment; snow chains, de-icer, screen wash, high visibility jackets for the drivers, warning triangle and first aid pack.

(4) A UK and European fuel agency card will be required.

(5) The minibus will require European 5* road repair and recovery insurance.

(6) The Advance CCAT team will be:

Maj K P Edwards

Capt A Lester

Mr D Rees
(7) The following CCAT staff will recover back to UK Mon 6 Feb 12.  A flight will be booked from Memmingen to Stanstead and a hire car booked to return back to Capel Curig.

Maj K P Edwards

Mr D Rees

(8) The bi-purpose minibus will recover back to UK 18-19 Feb 12 with Capt A Lester, Lt S Howes and WO2 C Adams from Bavaria to Calais, ferry to Dover and onward to Capel Curig Training Camp.
b. 1 x 49 seat coach has been booked through Glovers, based in Ashbourne, Derbyshire, to transport the Ski Instructors delivering the courses and the CFAV’s plus Senior Cadets attending the 2 x CCAT skiing courses in Bavaria.
c.
Pickup points have been arranged on route at the following locations and are to be annotated on the return course confirmation form at Annex C.  It is incumbent on the personnel to be punctual as transport will not wait!
(1) BSKI 1 (CFAV) 3-11 Feb 11 - 6½ days
IC Transport – WO1 Dave Smith
Fri 3 Feb 12 – Depart Derby Train Station 1630hrs



      Depart South Mimms Services 1900hrs



      Depart Dover Priory Train Station 2100hrs

Fri 10 Feb 12 – Depart Bavaria 2100hrs.  Arrive UK Sat morning 11 Feb 12 

(2) BSKI 2 CADET 11-18 Feb 12 - 5½ days
IC Transport – Lt Col Richard Ayres 
Sat 11 Feb 12 – Depart Derby Train Station 1630hrs



         Depart South Mimms Services 1900hrs



         Depart Dover Priory Train Station 2100hrs

Fri 17 Feb 12 – Depart Bavaria 2100hrs.  Arrive UK Sat morning 18 Feb 12
d.
The 49-seat coach will provide the daily transport from the accommodation to the skiing venues throughout course with the exception of the last day of training.

e.
A locally hired coach will provide the transport from the accommodation to the skiing venue so that the main coach drivers have a full 24hrs rest prior to driving back to the UK as follows:


Fri 10 Feb 12

Fri 17 Feb 12
f.
CCAT Freelance Ski Instructors.  Freelance ski instructors travelling from and returning back to the UK are welcome to use the coach transport.  They are to confirm their method of travel to Bavaria with HQ CCAT.  There are no travel allowances. The following instructors have been employed to deliver the CCAT ski courses: 
(1) BSKI 1 CFAV 5-10 Feb 12
Snowsport Scotland ASL Assessment – Ms Vicki Warke
Intermediate Ski Course – Gilly Gilmore
Ski Foundation 1 – WO1 Dave Smith and Mr Rik Greenland

(2) BSKI 2 CADET 13-17 Feb 12
Intermediate Ski Course – Rik Greenland

Ski Foundation 1 – Lt Col Richard Ayres, WO1 Dave Smith, Capt Craig Storey, Martin Kenyon & Gilly Gilmore

(3) SSS ASL Resits/Reval 18 Feb 12 – Ms Vicki Warke

7.
Welfare Staff.  The following female welfare staff will be attending the CCAT ski package as follows:

a.
BSKI 2 CADET 11-17 Feb 12 – Lt Sarah Howes
8.
Risk Assessment.  The routine CCAT daily risk assessment and safety briefing procedure will be implemented for all training.
9.
Duty Status.  Personnel are classed as ‘on duty’ for programmed training.  Personnel are to be aware of which activities attract on and off duty status and the implications.
10.
Insurance.  Group travel insurance cover for all participants to include emergency medical treatment and rescue costs has been purchased through CCAT via the ACFA.  A £50 excess may be required to be paid by the individual candidate in the event of submitting a claim.
11.
Personnel are advised to have their own personal equipment insurance.
SERVICE SUPPORT

12.
Accommodation and Feeding.  Centralised accommodation, bedding provided and, feeding has been arranged under a local contract at:
Haus am Brunnenbach (HAB)

Ortwanger Au1,

87545 Burgberg.

Germany

Tel: 0049 8321 88619
Web: www.bavarianholiday.com

13.
Instructors and course personnel will be given 8Euros per day to purchase lunch.

14.
The main coach drivers will be provided with local B&B accommodation which will be paid from the CCAT budget.
15.
Security and Fire.  A Security and Fire brief will be included in the Centre Manager’s arrival briefing.  It is strongly recommended that personal valuables are secured as directed by the Centre Manager.

16.
You are to acquaint yourself with the accommodation Fire Orders.  There will be a fire alarm test conducted during the course and you are to act in accordance with the Fire Orders.

17.
Equipment.  CCAT will hire Alpine skis, boots, poles and helmet under a local contract. Course personnel will be required to provide their own ski clothing and ancillaries from the list at Annex B.
NB. IAW JSAT policy now requires all Cadet Force personnel to wear ski helmets.

18.
Capt Andrew Lester will be responsible for co-ordinating the ski hire and additional CCAT stores required.
19.
Dress.
With the exception of when you are ski training you are required to wear clean, casual attire at all other times.  Military clothing or equipment or clothing bearing military insignia are not to be worn at anytime during your stay in Bavaria.

20.
CCAT Course Resources.  Capt Lester will be responsible for the following resources required in Bavaria:
a.
IT – CCAT laptop-pre loaded with the winter lectures, printer, and projector.

b.
Instructor packs – emergency contact details for all course personnel, accident report forms, JSP 535, daily and generic risk assessments

c.
Stationary – flip chart, printer paper, flip chart pens, spare ink cartridge
21.
Medical. 

a. General.  Personnel are to ensure they are medically and dentally fit prior to attending the ski courses.  Anyone taking prescribed medicines is to ensure they have a sufficient supply to cover the duration of the course.
b. Personnel with medical conditions or special dietary needs i.e. diabetes or gluten free are to indicate those on the attendance confirmation form at Annex C.
c.
First Aid.  Ski Instructors are to have a comprehensive emergency 1st Aid pack available during training.
d.
Casevac.  In the event of an accident or illness casualties will be initially treated at the local hospital in Immenstadt and repatriated as required.

22.
Documentation.  Personnel are to be in possession of the following documentation:

a.
Current passport, a photocopy is also to be taken by the individual on daily training (checked on arrival).
b.
DS instructors and students are to ensure they have their own personal European Health Insurance Card (EHIC) which is available for completion online.  A copy is to be attached to the attendance confirmation form at Annex C.
c. Insurance to cover personal equipment.
d. Duke Of Edinburgh Residential.  Personnel who wish to use this exercise as a DofE residential project must give their DofE book to Capt Lester on arrival in Bavaria.

23.
Budget and Finance.  Dave Rees is to arrange for the collection of the ski package budget float.  Capt Lester will be responsible for maintaining a record of the expenditure supported by receipts which is to be returned to Dave Rees (CEO CCAT) within 7-days of completing the ski package.  He will also be responsible for the CCAT Fund credit card.
a. Personal Contribution.  All course personnel are required to have paid a £430.00 personal contribution for the SF1 and ISC courses and £530.00 for the SSS ASL.  Outstanding personal contributions are to be paid by cheque and attached to the course attendance confirmation form at Annex C.
b. Expenditure.  The following costs will be paid from the expedition budget:

(1)   Coach hire UK
(2)   Coach hire Germany

(3)   Minibus Costs – fuel, insurance, winterisation equipment, ferry
(4)   CCAT staff flights x 2
(5)   Accommodation and feeding HAB
(6)   Coach driver B&B
(7)   Ski hire
(8)   Ski lift tickets
(9)   Group Insurance

(10)  Freelance Instructor fees
(11)  Daily lunch costs

(12)  Snowsport Scotland instructor fees, course registration fee, instructor accommodation, feeding and travel costs.
c.
CILOR.  Personnel are authorised to be on CILOR for the duration of the exercise excluding travel days.  Capt Andrew Lester will be responsible for the accounting of the CILOR and lunch receipts. Mr Dave Rees will be responsible for attaining authorisation and collection of the CILOR.

d.
Ulysses Trust Grant.  Mr Dave Rees is responsible for submitting the application for a Ulysses Trust grant.
e.
Allowances.  CFAVs submitting PTDs and T&S costs for the period of the ski course are to be authorised and attributed to the individual’s own unit Cadet budget.
f.
Freelance Instructor Invoices.  Freelance Instructors are to submit one invoice for the total number of days they are delivering courses.  The daily rate of pay is £110.00.  There is no pay for the days off between courses.  You are required to complete the Freelance Instructor Contract at Annex D
COMMAND AND CONTROL

24.
Responsibilities:
a. Centre Manager - command, budget accounting, training and safety co-ordination - 
Capt Lester
b. Course administration, movements and budget coordination
CEO CCAT

c. Transport, fuel cards, vehicle packs and stores equipment

RQMS CCAT
25.
Communications.  
a.
Capt Lester will have a mobile phone for routine and emergency contact – (0044) (0)7920 545614

b.
All DS Instructors are required to take their own personal mobile telephone for emergency use.  All call charges for emergency use will be reimbursed.
c.
Haus am Brunnenbach (HAB) - 0049 8321 88619
26.
Diplomatic Clearance.  Diplomatic clearance has been authorised through the British Forces Liaison Officer Germany.
British Forces Liaison Officer Germany contact tel no: 0049 2161 4722717 
27.
Ulysses Trust Report.  Upon completion of the ski package Capt Lester is responsible for producing the Ulysses Trust report.
28.
Enquiries.  Any further enquiries or concerns regarding this instruction are to be directed, in the first instance, to the undersigned (HQ CCAT).
29.
As a final reminder, if you are unable to travel or attend the course it is essential that you inform, by telephone or email, HQ CCAT IMMEDIATELY. Failure to do so will result in your personal contribution being forfeited and a letter sent to your County/Contingent.  You are now to complete Annex C and attach a cheque for the remainder of your personal contribution to be sent to HQ CCAT by COP Mon 16 Jan 12.
Dave Rees
D Rees
HQ CCAT
Annexes:

A.

CCAT Ski Course Nominal Rolls.

B.

Equipment List.
C.

Exercise Attendance Confirmation Form.
D.
Freelance Instructor Contract
Distribution:
Action:

HQ CCAT staff 
Ski course personnel listed
Information:

County/Contingent HQs concerned

Annex A to

Instruction

Dated 12 Dec 11

CCAT Course Candidates

	Course Name
	Role
	Rank
	Surname
	First

name
	Unit
	Cty / Dist
	Type
	Gender
	Crse Fee

Outstanding

	Advanced Proficiency Alpine (APA)
	Student
	Sgt
	GARNER-RICHARDSON
	Jonathan
	Army Section - Writhlington School CCF
	CCF - 43 Bde
	Adult
	Male
	165.00

	Advanced Proficiency Alpine (APA)
	Student
	SSI
	LEWIS
	Daniel
	Army Section - Writhlington School CCF
	CCF - 43 Bde
	Adult
	Male
	Paid

	Advanced Proficiency Alpine (APA)
	Student
	Capt
	RICHARDS
	Gary
	RW Coy
	Dyfed & Glamorgan ACF
	Adult
	Male
	215

	Advanced Proficiency Alpine (APA)
	Student
	Col
	THOMPSON
	Jane
	THE CITY AND COUNTY OF BRISTOL ACF
	THE CITY AND COUNTY OF BRISTOL ACF
	Adult
	Female
	Paid

	Advanced Proficiency Alpine (APA)
	Student
	Maj
	DRINKALL
	David
	Llandovery College CCF
	CCF - 160 Bde
	Adult
	Male
	165.00

	Alpine Ski Leader (ASL)
	Student
	SSI
	ARKLESS
	Brian
	Army Section - Sherborne School CCF
	CCF - 43 Bde
	Adult
	Male
	265.00

	Alpine Ski Leader (ASL)
	Student
	Lt
	BROGDEN
	Jason
	Whaddon Platoon
	Gloucestershire Army Cadet Force 

	Adult
	Male
	Paid

	Alpine Ski Leader (ASL)
	Student
	SI
	BUTCHER
	Mark
	Melton Mowbray
	LEICESTERSHIRE NORTHAMPTONSHIRE & RUTLAND ACF
	Adult
	Male
	Paid

	Alpine Ski Leader (ASL)
	Student
	Lt
	DRAIN
	Spencer
	No 8 (Havant) Flight
	HAMPSHIRE AND ISLE OF WIGHT ACF
	Adult
	Male
	Paid

	Alpine Ski Leader (ASL)
	Student
	SSI
	FOX
	Philip
	Gordons School CCF
	CCF - 2 Bde
	Adult
	Male
	265.00

	Alpine Ski Leader (ASL)
	Student
	SI
	GREGSON
	Amanda Janine
	Frodsham
	CHESHIRE ACF
	Adult
	Female
	265.00

	Alpine Ski Leader (ASL)
	Student
	2Lt
	HARWOOD
	Philip
	Army Section - Writhlington School CCF
	CCF - 43 Bde
	Adult
	Male
	265.00

	Alpine Ski Leader (ASL)
	Student
	RSMI
	LAWRENCE
	Peter
	NORTHUMBRIA ACF
	NORTHUMBRIA ACF
	Adult
	Male
	445.00

	Alpine Ski Leader (ASL)
	Student
	SI
	ROYALL
	Mark
	Stourport PI
	HEREFORD AND WORCESTER ACF

	Adult
	Male
	Paid

	Alpine Ski Leader (ASL)
	Student
	Lt
	STEBBINGS
	Richard
	Chester-le-Street
	DURHAM ACF
	Adult
	Male
	265.00

	Basic Ski Alpine (BSA)
	Student
	Lt
	ASHLEY
	Justine
	A Coy
	BRISTOL ACF
	Adult
	Female
	230.00

	Basic Ski Alpine (BSA)
	Student
	2Lt
	BENHAM
	Kara
	Yate/Sodbury
	THE CITY AND COUNTY OF BRISTOL ACF
	Adult
	Female
	230.00

	Basic Ski Alpine (BSA)
	Student
	SI
	BROWNLIE
	Rebecca
	New Willowgarth
	YORKSHIRE (N AND W) ACF
	Adult
	Female
	215.00

	Basic Ski Alpine (BSA)
	Student
	SSI
	DAVIES
	Seb
	HQ Coy
	SHROPSHIRE ACF
	Adult
	Male
	190.00

	Basic Ski Alpine (BSA)
	Student
	Lt
	FORDER
	Gary
	C Coy
	THE CITY AND COUNTY OF BRISTOL ACF
	Adult
	Male
	Paid

	Basic Ski Alpine (BSA)
	Student
	AUO
	ROGERS
	Daisy
	8 (Gibraltar Bks) Tp
	HAMPSHIRE AND ISLE OF WIGHT ACF
	Adult
	Female
	215.00

	Basic Ski Alpine (BSA)
	Student
	Sqn Ldr VR(T)
	SCHOMBERG
	Jeremy
	RAF Section - Rutlish School CCF
	CCF - Londist
	Adult
	Male
	215.00

	Basic Ski Alpine (BSA)
	Student
	2Lt
	STOREY-MINNIS
	Kay
	21 Cadet Det
	CITY OF LONDON AND NORTH EAST SECTOR ACF
	Adult
	Female
	215.00

	Basic Ski Alpine (BSA)
	Student
	Lt
	WATHEY
	Rebecca
	YORKSHIRE (N AND W) ACF
	YORKSHIRE (N AND W) ACF
	Adult
	Female
	215.00

	Basic Ski Alpine (BSA)
	Student
	Lt
	WATSON
	Gordon
	Morpeth
	NORTHUMBRIA ACF
	Adult
	Male
	215.00


Annex B to
Instruction

Dated 12 Dec 11
CCAT SKI COURSES
EQUIPMENT LIST
	Personal Equipment(You Provide)
	Stores Available(We Provide)


	All Courses

Thermal jacket (fleece or duvet type)

Thermal underwear

Alpine Ski Suit – jacket and salopettes/trousers

Ski socks – 3prs

Sun glasses (cheap off the market sun glasses are inadequate)

Ski goggles

Thermal padded gloves, thermal inner gloves and hat plus sun hat

Flask & water bottle
Lunch box

Small day rucksack 20-30L
Money Euros & Sterling

Notebook and pen
Personal first aid equipment to include:
Prescription medicines, headache tablets, lip salve, compeed blister pack.
Small tube of sun screen - min SPF30 
Swimming trunks/costume

Towels x 2
Casual clothing

Soft footwear for the accommodation
Wash kit and toiletries


	Technical Equipment 
Alpine skis, boots, helmet and poles (locally hired)



Annex C To

Instruction

Dated 12 Dec 11
CCAT SKI COURSES 2011
ATTENDANCE CONFIRMATION PROFORMA
Return to HQ CCAT no later than 16 Jan 12
FULL NAME ...................................................     REGT No.......................    RANK .................
COUNTY/CONTINGENT ................................................    HQ TEL No.....................................
HOME ADDRESS .......................................................................................................................
......................................................................................................................................................
E-MAIL.......................................................             (MOBILE)..................................…................
      PASSPORT NUMBER.........................................       EHIC Number............................................                                                                                                           
      (Enclose a copy of PASSPORT and EHIC with this proforma)

EMERGENCY CONTACT
In case of emergency the following person may be contacted.

FULL NAME ..........................................................   RELATIONSHIP .................................... 
ADDRESS (If different from above) ........................................................................................ 
................................................................................................................................................. 
TELEPHONE..........................................                     (MOBILE)............................................


MEDICAL and CONSENT 

To be completed by the participant.
The activities undertaken during this course are physically demanding.  They are carried out in accordance with current MOD safety regulations; however an element of risk is always present.

I consent to attending the ski course.  I understand that the activities are physically demanding and carry an inherent risk, and that as far as I am aware there is no reason why I am unable to participate fully in these activities.  Photographs may be taken for internal publicity.  I do/do not* give permission for any photographs to be published.
 Signed ……………………………………………..   Name ……………………………………….. 
If you suffer from any medical conditions or long term injuries requiring medication, please give details below.  NB – ensure you take enough medication for the entire trip.
Medical Condition/Injury ………………………………………………………………………………

Medication …………………………………………………………………………..                           
Preferred PUP / DOP 

*Derby Train Station / South Mimms Services (M25 / Southbound J23) / Dover Priory Train Station *delete as required
ARMY





CADET
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