Board Meeting Minutes
August 24, 2015
Attendees:  Mike Lisson, Vince Natali, Dan Brice, Tawney Crystal, Sean Faulkner, Lisa Phelan, Mike Porzucek, Steve Schoeneck, Patty Knight-Scholl, Therese Schoeneck

Absent:  Melody Holmes, Kristin Ryan, Amy Stanton, Jeff VanBeveren
Mike opened the meeting at 5:08pm.

Our two new board members were introduced – Sean Faulkner and Lisa Phelan.

Celebration of HOPE 2015

Margie Nye gave an overview of the event which is being held on November 13th.    New this year: Treasure chest that attendees can try to open with a key to win prizes.  200 tickets being sold for $20 each, prize is $4000.

Jeffrey Grimshaw Consulting, 
Jeff reviewed his proposal to assist HOPE in achieving its goals for Governance, Building Issues and Financial Development.  Vince made a motion to accept the proposal, pending funding.  Steve seconded the motion, all accepted.
Action Item: Vince, Mike L. Lisa, Therese and Jeff Grimshaw need to meet to review the notes from the 2014 Retreat. 
Vince made a motion to accept the March meeting minutes.  Mike P. seconded the motion.  All agreed.

Board Governance - Should have flexibility, be a guiding principle.
a) By-laws: Mike L., Vince and Dan have reviewed.  Need to ensure they are compliant with laws and include best practices for HOPE.
b) Strategic Plan: We have one, we need to refocus on this.  Tawney & Mike assigned to this.

c) Performance Reviews: Tawney and Mike L. have discussed.  Dan also assigned to this.

d) Advisory Board & Board Committees: How do we move to action?  Mike L., Therese, Sean, Steve and Mike P.  assigned to this.
Therese inquired about the Revitalization Act and mentioned the Staff is very concerned about this.       Mike L. referred back to the two documents he circulated with the agenda.  Therese suggested that a one page summary might be more helpful.
Finance

a) Annual financial statements: We have a review performed rather than an audit.  Need to do a better job tracking “larger” donations.  Threshold is 500k, so we may not hit that but we need to be aware.  Nothing appears to be out of sorts.  We saw a loss of 2k, so we basically broke even.  All in all it was a pretty clean review.  
Patty inquired about Note 6 in the financials.  Mike L. reiterated that there is a bidding process that should be followed prior to items being purchased.

b) FY 2016 budget: Need to convert from accounting to cash basis.  Mike L., Vince and Mike P. assigned to this.

c) Tax compliance filings: Mike L. handled this.  Renting, advertising and fundraising are all taxable.
Fundraising activities 

Mike L. is concerned that we live by our fundraising.  Cash gets short during certain time of the year due to our fundraisers not being spread throughout the year.  

Therese mentioned the stock from TWC which was 100 shares at $50 each.  We sold the stock for $6400 this summer.

Steve asked about Therese’s personal guarantee of credit cards and line of credit.  Mike P. will look into this with Key Bank.

Facilities/Building

There are numerous building issues.  The Board needs to discuss capital improvements.  A capital campaign was suggested.  We also need a capital strategic plan for maintenance and improvements.  Vince will take the lead on this and Sean will assist.  Shineman Foundation may be more inclined to donate if we have a plan in place.
Operations
a) Review of programs/services:  Lisa asked how many people HOPE serves monthly.  We don’t have a central location for this data.  Therese feels they’re doing a better job with tracking.  Patty inquired about the increase in counseling sessions for Bonnie – and do we know why there was such an increase?  There was no definitive answer, just that the counselors have been very busy.

Closing Remarks

Therese shared a letter that was sent to the Excellus BC/BS CFO in Rochester by Jim Sollecito.

Discussion surrounding the frequency of Board meetings occurred.  All agreed that we should meet monthly for the next several months to ensure that we get a jump start on the tasks assigned.  It was agreed that the next meeting would be September 29th.

Mike L. made a motion to adjourn at 6:51pm.  Steve seconded the motion.

