NOTICE OF SOLICITATION
BULLOCH COUNTY BOARD OF COMMISSIONERS

[image: image1]REQUEST FOR PROPOSALS
GENERAL BANKING AND CASH MANAGEMENT SERVICES

The Bulloch County Board of Commissioners is accepting proposals from qualified banking institutions with service locations in Bulloch County for this project. The deadline for receipt of all proposals is 3:00 PM, Wednesday, June 27, 2007. Prospective firms shall file all documents necessary to support its proposal. NO FAXES ACCEPTED.
Vendors are responsible for the actual delivery of submittals during normal business hours to the Bulloch County Board of Commissioners, North Main Annex, 115 North Main Street, Statesboro, Georgia 30458. An ORIGINAL PROPOSAL along with FIVE (5) copies, and any supporting documents, must be submitted in a sealed clearly marked envelope. 

A vendor’s conference is scheduled for Friday, June 8, 2007 at 10:00 AM at the Commissioner’s Meeting Room at the Bulloch County North Main Annex, 115 North Main Street, Statesboro, Georgia.

Proposals will be publicly opened and the cost components read and recorded at County North Main Annex on Wednesday, June 27, 2007 at 3:15 PM. The RFP review committee will then proceed to determine conformity with the specifications and other criteria. The County Manager may, at his option, request any or all vendors to make an oral presentation at a later date. Upon the closure of the evaluation, the County Manager will recommend selection of a proposal to the Board of Commissioners for final approval at their next subsequent regular meeting.

Proposal Identification: 
The outside of the sealed envelope shall include the wording: Banking Proposal RFP, Bid Opening Wednesday, June 27, 2007. Attention Kenneth Trapnell, Purchasing Manager.
Local Buying Preference:

A local vendor is considered any offeror whose principal business location is within the boundaries of Bulloch County. Departments are encouraged to use local vendors whenever possible.  However, the County cannot pay a much higher price to do so.  The County has an obligation to the taxpayers to use our financial resources wisely.  For all purchases over $5,000.00, if the quality, service, price, and other factors are substantially equal, then the local vendor may be given an opportunity to match the lowest cost proposal, if the quotation or bid is within 3% of the lowest price proposal.  This policy shall be so stated in all applicable solicitations.  This provision does not apply to public works construction projects or road projects pursuant to the laws of the State of Georgia.
It is understood and agreed that in consideration of the sum of One Dollar and No/100 ($1.00) cash in hand paid, receipt whereof is hereby acknowledged, the bidder agrees that this bid shall be an option, which is hereby given to the Purchaser to accept or reject this bid at any time within sixty (60) calendar days from the date on which it is opened and read. It is expressly convenanted and agreed that this proposal is not subject to withdrawal by the bidder during the term of said option. The party submitting the bid is solely responsible for delivering the bid to the exact location and by the time stated. The Purchaser reserves the right to reject any or all bids and to waive technicalities and informalities in bids, to accept in whole or in part, such bid or bids may be deemed in the best interest of the purchaser.

Award will be made to that responsive and responsible bidder with the best offer for Bulloch County, price and other factors considered.
The Bulloch County Board of Commissioners is an equal opportunity procurer.
An RFP package may be requested by contacting the Bulloch County Purchasing Manager, Mr. Kenneth Trapnell by telephone 912.764.0436: fax 912.764.8634: e-mail at ktrapnell@bulloch.net. 
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I. PROJECT SUMMARY
A. INTRODUCTION AND BACKGROUND

The Bulloch County, Georgia Board of Commissioners (the “County”) is currently seeking proposals from qualified banks (banks, trust companies or national banking associations located and authorized to do business in the Bulloch County, Georgia) to provide general banking and other cash management services. The County will only contract with firms that do not discriminate against employees or applicants for employment because of race, creed, color, national origin, sex, age, disability, marital status, sexual orientation or citizenship status.  The vendor awarded the contract should be sufficiently capitalized to accommodate our needs.

The County prefers to receive bids as a whole service provider and encourages all interested bidders to respond to all parts of the RFP.  However, it is possible that multiple bidders may be awarded specific sections of the RFP.  Firms may propose to provide one or more of the service groups below. Each proposing firm should state in its transmittal letter to service group(s) it is proposing to provide. A description of the required services is included in Section III.

1: General Banking Services

2: Payroll Processing and Employee Banking

3: Corporate Credit Card Payment Services
4: Merchant Card Payment Services

5. Purchasing Card Program Services
6. Other Treasury Alternatives

7. Automated Teller Machine(s)

Given the on-going changes in the banking industry and evolving technologies, the County has determined a review is appropriate to create efficiencies and make improvements to reduce its overall costs. The County seeks to improve efficiency available with alternative systems and procedures and will look to its bank for creativity and flexibility.  The County intends to use a pooled cash method of accounting, whereby cash from all governmental and proprietary funds are combined to maximize its earnings potential. However, due to the nature of some restricted accounts, there will be some non-pooled separate demand deposit accounts that will be necessary.
Under its current account structure, the County currently engages several financial institutions to provide banking and cash management services. The County currently maintains banking relationships with four (4) different banks with a total of 21 different bank accounts. Each of these relationships varies in the degree of services provided.  Seasonality of banking activity is minimal.

The County offers direct deposit of payroll and utilizes automated account reconciliation services for its checking accounts. The County uses “CSI” financial software, and creates an ACH file for direct deposits. The County utilizes ACH filter to protect from unauthorized electronic transactions.

Current and anticipated monthly processing volumes remain relatively consistent year over year. Statistics (dollars and items) on the primary accounts are illustrated in Attachment A of this proposal.
B. DESIRED ACCOUNT STRUCTURE FOR GENERAL BANKING SERVICES
Pooled Accounts
As illustrated in Figure I on the following page, the County wishes to have an account structure utilizing two main concentration accounts (Master Pool and the Recreation Pool) for the deposits of monies collected from customers and departments.  All daily deposits of cash and checks will be prepared by the various cash handling departments and then transported to the bank depository by designated personnel.  Options for other departments to make deposits directly to the County’s depository are being considered. State statutes require that governmental cash deposits in excess of FDIC coverage be collateralized by the depository institution. The County estimates $15.0 million of collateralization is adequate most of the time.
Concentration Account

Because of the nature of its accounting systems the County foresees maintaining two concentration accounts; one Master Pool account and one for Recreation Pool activities.  The purpose for each of the two concentration accounts is to aggregate the cash balances on a daily basis.  Each concentration account will contain all cash balances within its respective account structure. 

The total funds deposited into these accounts should occur when collected funds are available to the bank, but no later than one business day following the receipt of the deposit to cover the amount of checks presented the previous day in each of the accounts. Example: Funds deposited before 2:00 P.M., August 1, 2007, would be included in the collected balance reported at 9:30 A.M., August 2, 2007. 
On a daily basis, the County must be able to access certain information in the concentration account and the zero balance accounts on-line. Any balances remaining in the concentration account at the close of the bank’s wire transfer operations room should be automatically invested in an investment sweep account.

It is preferred that returned checks be re-deposited a second time before charged to the County. All returned checks are to be charged to the respective collection Account. No checks or disbursements will be made directly from the collection account.
It is also preferred that large checks, warrants, and drafts drawn on the successful vendor’s bank and government checks (U.S., State, local) should be deposited directly into the Master Pool concentration account for same-day credit.
It is also preferred that all incoming wire transfers shall be made directly to the Master Pool concentration account for immediate credit. Each of the zero balance accounts is a special disbursements only account. The two proposed zero balance disbursement accounts are the main account for payment of general County expenditures. Incoming and outgoing wire transfers will be made to and from this account principally for investment purchases and sales, and operating transfers.
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Operation of Linked Zero Balance System
It is the intent of the County to operate the linked zero balance system so that the float factor is eliminated to the maximum extent possible from all accounts operating as part of the system. On an operational basis, all disbursements will flow through the zero-balance accounts.  
The zero-balance disbursement accounts will operate on the following basis:
1. One zero-balance payroll checking account with a sweep from each concentration account that will be utilized for employee payroll disbursements. 

2. One zero-balance accounts payable checking account for the Master Pool with a sweep from its depository account will be utilized for vendor payments.  

3. One zero-balance accounts payable checking account for the Recreation Pool with a sweep from its depository account will be utilized for vendor payments.  

All ledger and available balances should be maintained in each concentration account.  The zero balance accounts should be reimbursed at the close of the business day or at the opening of the business day following the day the checks are presented for payment, depending on the bank's policy.  These zero-balance accounts should always have a zero ledger balance at the beginning of each business day.         

Transfers between the accounts should be charged to the County only as transfers and not also as items deposited and checks paid.  All transfers will take place automatically without initiation by the County.

Other Zero-Balance Accounts
The County reserves the right to open additional zero-balance accounts during the contract period at the price proposed in this proposal provided the awarded bank is furnished notification at least thirty (30) calendar days before implementation date.
Investment of Collected Funds Zero Balance/Concentration System 
The County wishes to utilize an automatic investment feature (sweep) whereby any excess balance in a concentration account is invested in an overnight repurchase agreement with interest being credited to the master account the following day. Our average sweep-balances for the last twelve months were approximately $6,000,000.00 in the Master Pool and $1.1 million in the Recreation Pool.
It is preferred that the County have available by 8:00 A.M. each day, the uncollected and collected balances in concentration accounts and a grand total of all balances in all other County accounts as of the close of business for the previous day.  The collected balance plus verified incoming wires and immediate credit deposits will be the basis for determining the funds available for County directed investments on that day.
Operation of Separate Demand Accounts: 
The accounts listed as “Separate Demand Accounts” shall be operated independently of the linked zero balance system. The same collection schedule requirement for deposits and wire transfers should also apply to these accounts.
Special Purpose Sales Tax Demand Accounts: The Special Purpose Sales Tax Demand Accounts shall be maintained separately from the linked Zero Balance System accounts. It is preferred that the selected vendor agree to invest all collected funds on the same basis as the concentration accounts. The Special Purpose Sales Tax Accounts shall be credited for interest earned.
Other Demand Accounts: The Separate Demand Accounts shall be maintained separately from the linked zero balance system accounts. It is preferred that the selected vendor agree to invest all collected funds on the same basis as stated above. Interest earned on investments of these accounts shall be credited to the Disbursement Account.

II. PROPOSAL PROCEDURES, TERMS AND CONDITIONS
A. ANTICIPATED SCHEDULE OF PROPOSAL

Issue RFP: 



June 1, 2007
Pre-Proposal Conference: 

June 8, 2007 

10:00 a.m.

Proposals Due: 



June 27, 2007 

3:15 p.m.

Oral Presentation, if necessary: 

July 3, 2007
Selection Made: 


July 17, 2007
Contract Signed: 


ASAP

Conversion Date: 


ASAP
B. PRE-PROPOSAL CONFERENCE

The County will hold an optional pre-proposal conference, on May 18, 2007, at 10:00 a.m. in the community room of the County North Main Annex Building, located at the address below. Questions should be submitted in writing prior to the pre-proposal conference to the County Manager at the address listed below. Oral questions will be entertained at the pre-proposal conference. Written responses to questions will be distributed to all vendors who attend the pre-proposal conference and to those who submit a written request for the responses.

C. PREPARATION OF PROPOSAL

Each proposal shall be prepared simply and economically avoiding the use of elaborate promotional materials beyond what is sufficient to provide a complete, accurate, and reliable presentation. For ease of review, the proposals must follow the outline in Section IV of this RFP. Each response should be clearly numbered and the full question listed. The County is not liable for any cost incurred in the preparation of the Proposal. Nor is the County bound by any information provided unless reduced to writing and distributed as a written addendum.

D. NUMBER OF PROPOSAL COPIES

Five (5) copies of the proposal should be submitted.

E. INQUIRIES AND SUBMISSION OF PROPOSALS

Questions about the RFP and submission of proposals shall be directed to:

Technical Questions: Thomas M. Couch, County Manager
Procurement Process and Submission Questions: Kenneth Trapnell, Purchasing Manager

115 North Main Street
Statesboro, Georgia 30458
Phone: 912.764.6245
Fax: 912.764.8634
Email: tmcouch @ bulloch.net; ktrapnell@bulloch.net
All proposals must be delivered to the above office on or before June 25, 2007 at 3:15 p.m.  Proposals received after the above date and time will not be considered. The County is under no obligation to return proposals.

F. TIME AND LOCATION OF PROPOSER’S PRESENTATION

Selected proposers may be requested to provide oral presentations. Those proposers will be notified to arrange specific times.

G. EFFECTIVE PERIOD OF PROPOSALS

All proposals must state the period for which the proposal shall remain in effect (i.e. how much time does the County have to accept or reject the proposal under the terms proposed). Such period shall not be less than 90 days from the proposal date.

H. PROPOSAL REJECTION AND EXCEPTIONS
Notwithstanding any other provisions of this RFP, the County reserves the right to award this contract to the financial institution(s) that best meet the requirements of the RFP and not necessarily, to the lowest bidder. The County reserves the right to reject any or all proposals, to award in whole or in part and to waive minor immaterial defects in proposals.
Correction or withdrawal of proposals before or after opening, or cancellation of awards or contracts may be permitted only to the extent that the vendor can show by clear and convincing evidence that a mistake of non-judgmental character was made, are where the award or cancellation is in the best interest of the County.

The County reserves the right to seek clarification of any point in a respondent's proposal, or to obtain additional information. Conditional proposals or those that take exception to the specifications will be considered only at the discretion of the County Manager.
Proposals may be disqualified for: a) receipt of the proposal by the County past the stated deadline; b) any irregularities; c) unbalanced unit price or extensions; d) unbalanced value of any items; or, e) failure to complete proposal information correctly. If in the opinion of the Bulloch County Board of Commissioners, the vendor is not in a position to perform the contract, the bid may be disqualified.

I. AWARD OF CONTRACT

The County shall select a firm by means of a Notice of Award issued by the RFP evaluation committee. Neither the selection of a firm nor the issuance of a Notice of Award shall constitute the County’s acceptance of the proposal or a binding commitment on behalf of the County to enter into a services contract with the firm, as any binding arrangement must be set forth in definitive documentation signed by both parties and subject to all requisite approvals.

J. CONTRACT NEGOTIATIONS

After issuance of the Notice of Award, the County intends to enter into contract negotiations with the winning financial institution(s) who shall be required to enter into a written contract or contracts with the County for banking, merchant card processing, purchase card processing and/or investment custody services in a form approved by legal counsel for the County. This RFP and the proposal, or any part thereof, may be incorporated into and made a part of the final contract(s). The County reserves the right to negotiate the terms and conditions of the contract(s) with the selected proposer(s). These negotiations could include all aspects of services and fees.

K. CONTRACT TERM

It is the intent to award contract(s) for an initial three-year period with the option to renew it for two, one-year periods for a possible total contract term of five years. The decision to renew the contract(s) will be at the sole discretion of the County.

L. LEGISLATIVE APPROVAL

The County reserves the right to require that acceptance of any proposal and the execution of the contract are and shall be expressly subject to the approval of the Bulloch County Board of Commissioners.

M. LAWSUITS/BRIBERY
Prospective vendors shall disclose any record of pending lawsuits, criminal violations and/or convictions, etc., conflicts of interest, or contract defaults.

N. COUNTY OBLIGATIONS
Bulloch County has a standing policy to disqualify or withhold compensation to vendors, contractors and professional consultants from compensation or doing business with the county if there are existing obligations to Bulloch County for any liens, ad valorem taxes, licenses or other financial remittances due to the county.

O. CONTRACT TEMPLATE

A copy of the county’s professional services agreement template is available upon request. Any vendor suggested language should be negotiated upon the first notice of award. 
P. FORMS SUBMITTAL
The vendor shall complete all forms as attached to these proposal instructions, including: a) Non-Collusion Affidavit; b) Fee Schedule; c) Vendor’s Declaration and place in TAB G of the bound proposal booklet.

III. DETAILED SCOPE OF SERVICES

Service Group 1: General Banking Services - Establish the desired account structure(s) as may be necessary to meet the banking requirements of the County. 

The following services will be required:

1. Maintain accurate records of activity in those accounts.

2. Process disbursement checks per month as noted above.

3. Stop payment services.

4. Controlled disbursement services using linked ZBA structure on selected accounts.

5. Positive pay services on selected accounts.

6. Provide automated or on line balance reporting services including serial number sorting and subtotaling on disbursement checks.

7. Provide CD-ROM imaging (front and back) of disbursement checks.

8. Wire transfers for disbursement of funds upon request of an authorized person or provide a secure electronic method for wiring funds.

9. Provide a secure electronic method for initiating intra-bank transfers between County accounts.

10. Accept and send ACH transactions.

11. Process the deposit of cash and checks at branch locations and credit funds to specified accounts.

12. Provide account reconcilement services (full, partial or positive pay, depending on account).
13. Collateralize all collected balances, in excess of balances insured by the FDIC, in accordance with legal requirements established by the State of Georgia (ref. Code 45-8-12, 45-8-13, 50-17-59, Atty. Gen. Op. 62-24, 74-118, 79-12).  Bulloch County will accept alternative arrangements for holding collateral and will allow existing tri-party arrangements to provide collateral for banking services. Any Federal Reserve Bank may hold collateral in the name of Bulloch County. Provide investment service suggestions for excess cash balances in the demand deposit accounts. Accounts are subject to the investment restrictions set forth in Georgia State Statutes and the County’s internal investment policy. The following securities are permitted for overnight investment:

a) Special time deposits or certificates of deposit in a bank, trust company or national banking association located and authorized to do business in the State of Georgia.

b) Obligations of the United States of America.

c) Obligations guaranteed by agencies of the United States of America where the payment of principal and interest in guaranteed by the United States of America.

d) Obligations of the State of Georgia.

e) Repurchase Agreements secured by obligations of the United States of America and/or obligations guaranteed by agencies of the United States of America where the payment of principal and interest is guaranteed by the United States of America. Obligations purchased pursuant to a repurchase agreement must be held by a custodian, other than the trading partner, pursuant to a written custodial agreement.
15.
Provide a monthly analysis statement showing charges for all account services.

Service Group Specific Questions:
1. Can stop payments be placed on-line? What is the deadline for same day action? How long will the stops remain in effect?

2. Describe the bank’s ability to provide Positive Pay services.

a) What types of medium (i.e. magnetic tape, data transmission) can the bank accept?

b) What is the deadline for the transmission of check issuance files to the bank?

c) How much time will the County have to review discrepancies and notify the bank to reject?

d) Is Teller Positive available? Is the County required to use Teller Positive if it elects to use Positive Pay?

e) Are controlled disbursement customers required to purchase Positive Pay?

3. Describe the bank’s ability to provide controlled disbursement services.

a) How long has your bank offered this service? Specify the number of corporate/business customers using this service.

b) What are the average daily total dollars and total items presented to the bank’s controlled disbursement site?

c) Where will the point or points for the County’s proposed disbursement account be located?

d) What is its relationship to your organization: main office, branch, affiliate, correspondent, service bureau, other? How is the organization classified – County, Regional Check Processing Center (RCPC) or County?

e) At what time will the County be notified of presentment items? Specify 1st and 2nd presentment times?

f) Is automatic funding of the controlled disbursement account from a main account possible?
4. By what methods can the County be notified of the amount of checks to be charged to its accounts? Does the method selected affect the notification time? Please describe.

5. How soon after the cut-off date will bank statements, CD/ROM of cancelled checks, and reconciliation information be sent?

a) For full reconciliation.
b) For partial reconciliation.
c) For positive pay.
6. Is interest assessed on overdrafts and if so, how is that rate calculated?

a) Is there a fee per check or per occurrence when there is an overdraft?

b) Is there a daily cap on fees?

7. What are the fees and interest charges associated with overdrafts and how are they calculated?
8. Describe the bank’s ACH and Direct Deposit Service in detail along with file transmission deadlines, blocks and filtering.

9. What overnight investment vehicle do you propose to use for overnight investment sweep?

a) Does your bank offer automatic sweep of available balances into money market or other investments? Please describe. Please provide monthly average yields for the last twelve (12) months on the sweep vehicle recommended in this proposal.

b) What time of day is the sweep deadline? Is it end-of-day or next day sweep? Describe this process in detail.

c) If you are proposing a money market mutual fund, provide a copy of the current prospectus and identify class of shares proposed.

d) What fees are there and how are they calculated?
e) For this section, please describe any products or services not specifically mentioned here, which your bank offers, and which you believe would be beneficial to Bulloch County.

f) Please indicate any costs or fees associated with the services described in this section.
10. Balance Reporting:

a) Will the detailed account reporting system provide beginning and ending ledger (book) balances, collected balances, available balances, and float assignment?

b) What current-day reporting is available through the reporting system?

c) Can the reporting system provide serial number sorts on disbursement items for purposes of identifying different County departments or agencies?

d) What time is data available each day?

e) How many business days is data stored on the reporting system and available for customer access?

f) Is specific software required to communicate with the bank’s system? Is there an extra charge for this software?

11. How do you determine and calculate availability of deposited items?

a) Do you give immediate availability for on-us items?

b) Do you calculate availability by item or formula?

c) Provide a copy of the availability schedule you propose to use for the County. Is this your best schedule? If not, quantify the difference and explain how we can obtain your best availability schedule. Describe the extra charge, if any, for obtaining your best availability schedule.

12. Deposit Processing:

a) What is the ledger cut-off time for deposits?

b) Are night drop, vault, remote and branch service options available? Is pricing different for utilizing these different deposit options?

c) Do you accept loose and/or rolled coin for deposit at vault, branch and night drop locations?

d) Is there a fee for depositing loose or rolled coin?

e) Can return items be automatically re-deposited? If so, how many times?

Service Group 2: Payroll Processing and Employee Banking – Establish one or more accounts for County payroll linked to a zero balance system. Maintain accurate records of activity in those accounts. The County has approximately 350 full–time employees, 75 part-time employees and 550 temporary part-time employees. Employees are paid bi-weekly and monthly on different schedules for various departments. Approximately 33% of employees currently receive direct deposit of payroll.
The following services will be required:

1. Process disbursement checks per month as noted above. 
2. Provide a package of employee banking services to those County employees that use direct deposit for their payroll.

3. Process direct deposit of payroll.

4. Cash employee payroll checks without a fee.

5. Provide positive pay services.

6. Provide stop payment services.

7. Provide Electronic Federal Tax Payment System (EFTPS) services.

8. Provide automated or on-line balance reporting services.

9. Provide CD-ROM check imaging (front and back) of disbursement checks.

10. Disburse funds via wire transfer upon request of an authorized person or provide a secure electronic method for wiring funds.

11. Provide a secure electronic method for initiating intra-bank transfers between County accounts.

12. Accept and send ACH transactions.

13. Collateralize all collected balances in excess of balances insured by the FDIC, as per the collateral requirements.

14. Provide a monthly analysis statement showing charges for all account services.

Service Group Specific Questions:
1. By what methods can the County be notified of the amount of checks to be charged to its accounts? Does the method selected affect the notification time?

2. Is interest assessed on overdrafts and if so, how is that rate calculated?

a) Is there a fee per check or per occurrence when there is an overdraft?

b) Is there a daily cap on fees?

3. Describe in detail the bank’s ability to offer Positive Pay Services.

a) What types of medium (i.e. magnetic tape, data transmission) can the bank accept?

b) What is the deadline for the transmission of check issuance files to the bank?
4. How soon after the cut-off date will bank statements, CD/ROM of cancelled checks, and reconciliation information be sent?

5. Please describe the process and timing necessary by the County and the bank to provide EFTPS services.

6. Describe in detail the package of employee banking services that you propose to provide to County employees that use direct deposit for their payroll.

Service Group 3: Corporate Credit Card Payment Services - Describe the financial institution’s ability to provide corporate credit card services. A copy of the proposed County credit card use policies is available upon request. 
The following services will be required:
1. Provide the County with a minimum of ten (10) credit cards with a credit limit of $2,500 each.

2. One (1) emergency credit card with a credit card limit of $25,000. 

3. Monthly activity reports must be provided by department and individual along with a monthly master statement of each account. 

Service Group Specific Questions:
1. Provide information on the daily volume processed by the financial institution for all clients.

2. What differentiates your service from that of other providers?

3. What issues should the County consider if it decides to institute a purchasing card program?

4. What card platform(s) does your program employ (e.g., MasterCard, Visa, American Express or other)? If more than one is used, which would you recommend for the County and why?

5. Discuss settlement terms.

a) What billing cycles are available?

b) How will the County receive billing statements?

c) What are the payment terms from “statement date?”
6. Describe the card controls and usage restrictions supported by the issuer’s program:

a) Company level restrictions.
b) Cardholder level restrictions.
c) Department level restrictions.
d) Merchant Category Code/Standard Industry Classification (MCC/SIC) restrictions.
e) Cash advance restrictions.
f) Dollar limits.
7. What on-line reporting is available?

8. What are the liabilities of the County and employees in the event of fraud, abuse or loss of a card?

9. Please provide a rebate schedule for card activity at various levels of usage along with terms and conditions.

10. Can the issuer reproduce lost charge slips? Is there a charge for reproduction? What is the typical turn around time for the issuer to provide copies of charge slips?
11. Describe your customer support for cardholders including disputed charges, handling of lost or stolen cards, etc..
Service Group 4: Merchant Card Processing – The county currently processes Visa and Master Card credit transactions for the Recreation Department and the Statesboro-Bulloch Airport.
The following services are required:

1. Process electronic credit card payments (MasterCard, American Express, Visa, and Discover).

2. Transfer funds to designated County accounts.

3. Provide automated or on line reporting services including information on charge-backs.

4. Provide a monthly analysis statement showing charges for all account services.

Service Group Specific Questions:
1. Provide information on the daily volume processed by the financial institution for all clients.

2. What differentiates your service from that of other providers?

3. Can your system accommodate Internet and telephone transactions? If so, describe your capabilities and outline the security measures in place for the protection of sensitive information.

a) Is there a different fee schedule associated with these transactions?

b) Can fees be passed on to the customer? Are there any limitations or requirements related to the payment of fees by the customer?

4. Describe the authorization method you recommend for the County. List and describe alternatives.

5. What are the procedures to reverse an incorrect authorization?

6. Provide a funds availability schedule by card type. Is it negotiable?

7. Is settlement made by ACH or Fed-wire?

8. Are settlement amounts listed separately on the bank statement or will they appear as one lump sum?

9. Will you provide a designated contact person or a department to help the County manage charge-backs?

10. Do you have the capability to store and retrieve transaction information, including signatures for bankcard transactions and non-bank card transactions? If so, do you have a system that would enable the County to retrieve and receive this information on-line?

11. Describe your debit card processing capabilities.

12. Provide your average response times for dial and lease-line authorization methods for both peak and normal periods.

Service Group 5. Purchasing Card Program (New Service) – The County will select a vendor to provide purchasing cards for use by County departments for small purchases. A copy of the proposed County purchasing card use policies is available upon request. 
The following services will be required:
1. Provide the County with a minimum of twenty (24) purchasing cards with a purchase limit of $500 each per transaction.

2. One (1) purchasing card with a purchase limit of $5,000 per transaction. 

3. Monthly activity reports must be provided by department and individual along with a monthly master statement of each account. 

Service Group Specific Questions:
1. Describe the financial institution’s ability to provide purchasing card services. Provide information on the daily volume processed by the financial institution for all clients.

2. What differentiates your service from that of other providers?

3. What issues should the County consider if it decides to institute a purchasing card program?

4. What card platform(s) does your program employ (e.g., MasterCard, Visa, American Express or other)? Why? If more than one is used, which would you recommend for the County and why?

5. Discuss settlement terms.

a) What billing cycles are available?

b) How will the County receive billing statements?

c) What are the payment terms from “statement date?”
6. Describe the card controls and usage restrictions supported by the issuer’s program:

g) Company level restrictions

h) Cardholder level restrictions

i) Department level restrictions

j) Merchant Category Code/Standard Industry Classification (MCC/SIC) restrictions

k) Cash advance restrictions

l) Dollar limits

7. What are the liabilities of the County and employees in the event of fraud, abuse or loss of a card?

8. Please provide a rebate schedule for card activity at various levels of usage along with terms and conditions.

9. Can the issuer reproduce lost charge slips? Is there a charge for reproduction? What is the typical turn around time for the issuer to provide copies of charge slips?

Service Group 6: Other Treasury Alternatives – Please provide the County with any other pertinent suggestions to streamline our operations.

Service Group 7: Automated Teller Machines – The vendor awarded the contract is required to establish and maintain an ATM preferably at no cost to the county with the capability of accessing major networks and located in or near the lobby of the Bulloch County Tax Commissioners Office, 115 North Main Street, Statesboro, Georgia. Since this machine is used almost exclusively by county citizens or employees doing business with the County, the County prefers that the bank does not charge a per-transaction fee. A business logo may appear on the machine. Additional machines may be requested for installation at other county facilities.
IV. INFORMATION REQUESTED

The following information should be presented in an organized binder with paper size at 8.5” X 11” in the order prescribed below. Each proposal shall be prepared simply and economically avoiding the use of elaborate promotional materials beyond what is sufficient to provide a complete, accurate, and reliable presentation.  All proposers must provide this information.
TAB A: BANK PROFILE
1. Company Overview: Provide a general overview and brief history of your organization, including parent and/or subsidiary companies and the number of employees, including the number of employees working in Bulloch County.

2. Primary Service Location: Provide the address of the office location that will service the account.

3. Similar Experience; Describe the experience of the financial institution in providing similar banking, merchant card processing and/or investment custody services for public agencies.

4. Credit Rating: Provide ratings for the bank and/or bank holding company from two of the following agencies: Standard & Poor’s, Moody’s, Thomson BankWatch, Sheshunoff, or Lace. If the proposer is not rated by two of these rating organizations, provide other evidence of the institution’s credit quality.

5. Audits/Annual Reports: Include copies or Internet links to the two (2) most recent audited annual financial statements.

6. CRA Report: Provide a copy of the bank’s most recent Community Reinvestment Act (CRA) Report.

7. Local Service Location Map: Provide a map showing the location of the bank’s branches and ATMs located within Bulloch County.

8. Observed Holidays: Provide a list of the firm’s holidays.

9. Certificate of Insurance: Provide a copy of your original Certificate of Insurance.

TAB B: STAFF PROFILE
1. Primary Contact: Provide the name, title, address, telephone number, fax number and email address of the primary contact person(s) assigned to this account.

2. Staff and Customer Relationship Management Experience: Provide biographical information on senior staff that will be directly involved in the management of the County’s account, and what, if any, experience these employees have in working with public agencies. Describe the proposed role of each with regard to the County’s account.  For each key person, show the number of years of experience in this field and the number of years with your firm.

TAB C: SERVICE GROUP SPECIFIC QUESTIONS AND RESPONSES – Proposers should provide the requested information only for the service categories for which they are proposing.
Service Group 1: General Banking Services

Service Group 2: Payroll Processing and Employee Banking

Service Group 3: Corporate Credit Card Payment Services
Service Group 4: Merchant Card Processing Services

Service Group 5: Purchasing Card Program Services
Service Group 6: Other Alternative Treasury Suggestions

Service Group 7: Automated Teller Machine(s)
TAB D: CONTROL
1. Back-up/recovery Capabilities: Describe the electronic and/or manual system used to provide the proposed services along with backup and recovery capabilities.

2. Surety: Describe the types of insurance and bonding carried.

3. Copy of SAS 70: Include a copy of your most recent report issued in accordance with the Statement of Auditing Standards-70 (SAS 70).

TAB E: CONVERSION
1. Conversion Plan: Describe a conversion plan to transition the County’s use of this service to your financial institution.

2. Lead-Time: What lead-time do you expect will be necessary before the conversion begins?

3. Employee Training: Indicate your plans for educating and training County employees in the use of your systems.

TAB F: REPORTING
1. Report frequency and Formats: Describe the frequency and format of reports that you would provide to the County. Include sample reports and records.

2. Customized Reports Availability and Delivery: Is the firm willing/able to develop customized reports? If so, please provide specific pricing information below.

3. Automation: Can you provide automated reporting services? How would the County access the reporting service (i.e. dial-up, direct line, internet)?

TAB G: PRICING AND ACCOUNT ANALYSIS – Attach Forms A, B and C in Attachment A on the front cover of this tab.
1. AFP Fee Schedule: Provide a complete fee schedule by service group category for all of the services described in your proposal using AFP Service Codes. Include any one-time or set-up charges, research fees, minimum fees and all other fees that will be charged. Include any incentives or price breaks offered based on volume, timeliness of payment, rebates or other measures. Fees for each Service Group must be presented separately. Banks proposing for Service Groups 1 and 2 should also list fees for providing preprinted check stock to the County.

2. Payroll Check Cashing: Will the bank cash the County’s payroll checks without charge, regardless of the bank on which the check is drawn? If not, what is the charge? Is a check cashing agreement required? If yes, include a copy.
3. Option of the Use of Compensating Balances versus Fees: Does the County have the option of compensating your bank on either a fee or balance basis? Is the price the same for either option? If not, what is the difference? If on a fee basis, can excess balances be used to partially offset activity charges or carried forward?

4. Sample Analysis Statement(s): Please provide a sample analysis statement for the County account. How soon after month-end is the analysis statement mailed?

5. Earnings Credit Rating: How is your earnings credit determined, adjusted, and applied? Please include in your explanation the impact of your reserve requirement, your formula for converting service charges to balance requirements and a listing of your earnings credits and reserve requirements for the twelve-month period.

6. Balance Review: What time frame does your bank use when reviewing balances for deficiency or excess (e.g. rolling twelve month average, calendar quarter, calendar year, etc.)?

7. Overdrafts: Describe the bank’s policies concerning daylight and end-of-day balance overdrafts. Indicate whether this is applied to each individual account or across all accounts of a client relationship.

8. FIDC/FICO Charges: Will the bank pass on FDIC or FICO charges to the County? If so, what is the current charge and how is it computed?

9. Fee Guarantees: Is the bank willing to guarantee the proposed fees for the entire term of the contract (three-years, plus two one-year options)? If not, for how long are the fees guaranteed?

TAB H: REFERENCES

1. Provide names, addresses and phone numbers of three references (public agency references, if possible), which are currently using the services for which you are proposing. Select a mix of long-standing and recent customers.

TAB I: SAMPLE CONTRACT

1. Provide a sample of a proposed contract for your firm’s services. At the option of the County, the County’s professional service agreement may be used.
TAB J: COLLATERAL REQUIREMENTS
1. Please submit an addendum showing your standard Public Funds Collateral Security Agreement for review.

V. EVALUATION AND AWARD CRITERIA

This RFP seeks financial institutions to provide banking services to the County. Selection will be made from a short list of proposers deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors listed below. Each category will be assigned points and aggregated by the evaluation team.
	FACTOR

	POINTS

	Proposed fees and compensation (although fees and compensation will be an important factor in the evaluation of proposals, the County is not required to choose the lowest bidder).


	25

	Quality of the scope of services offered including degree of automation.


	15

	Quality and scope of conversion plan.


	10

	Adequacy of financial controls and protection against loss.


	10

	The experience, resources, and qualifications of the financial institution and individuals assigned to this account.


	10

	Understanding of the needs and operation requirements of the County.


	8

	Financial strength of proposing institution.


	5

	Relevant experience managing similar account relationships with public agency clients.


	5

	Compliance with the requirements of this RFP and quality of proposals.


	5

	The value of any new product or service suggestions or other new ideas and enhancements that will maximize county resources.


	5

	The bank’s commitment to economic development in Bulloch County.


	2

	TOTAL
	100


ATTACHMENT A: 

FORMS TO BE INCLUDED IN TAB G
FORM A: NON-COLLUSION AFFIDAVIT

The following affidavit is to accompany the proposal:

STATE OF:

COUNTY OF:

Owner, Partner or Officer of Firm:

Company Name, Address, County and State:

Being of lawful age, being first duly sworn, on oath says that he/she is the agent authorized by the vendor to submit the attached proposal. Affiant further states as vendor, that they have not been a party to any collusion among vendors in restraint of competition by agreement to bid or proposal at a fixed price or to refrain from proposing; or with any office of the Bulloch County or any of their employees as to quantity, quality or price in the prospective contract; or any discussion between vendors and any official of the Bulloch County or any of their employees concerning exchange of money or other things of value for special consideration in submitting a sealed proposal for:

FIRM NAME _________________________________________

SIGNATURE _________________________________________

TITLE             _________________________________________

Subscribed and sworn to before me this ___ day of __________ 20__.

NOTARY PUBLIC _____________________________________

FORM B: FEE SCHEDULE AFFADAVIT
TO:


Bulloch County Board of Commissioners




115 North Main Street




Statesboro, Georgia 31533

ATTENTION:  
Kenneth Trapnell, Purchasing Manager
ITEM PROPOSED: 
Bulloch County General Banking Services

Please attach this affidavit along with a complete fee schedule for all of the services described in your proposal using AFP Service Codes in TAB G. Include any one-time or set-up charges, research fees, minimum fees and all other fees that will be charged. Include any incentives or price breaks offered based on volume, timeliness of payment, rebates or other measures. Fees for each Service Group must be presented separately. Banks proposing for Service Groups 1 and 2 should also list fees for providing preprinted check stock to the County.

BEST POSSIBLE START DATE:



________________

The vendor understands, agrees and warrants:

That all proposals submitted shall be subject to acceptance or rejection and the Bulloch County specifically reserves the right to accept or reject any or all proposals, to waive any technicalities and formalities in the process.  The undersigned understands that any conditions stated above, clarifications made to the above or information other than that requested should be under separate cover and to be considered only at the discretion of the County Manager.

FIRM NAME _________________________________________

SIGNATURE _________________________________________

TITLE            _________________________________________

ADDRESS     _________________________________________

TELPHONE

_________________________

FAX  

 
_________________________
E-MAIL 

_________________________
Subscribed and sworn to before me this ___ day of __________ 20__.

NOTARY PUBLIC _____________________________________

Check here if you are not submitting a bid.
 _________________
FORM C: VENDOR DECLARATION

The vendor understands, agrees and warrants:

That the vendor has carefully read and fully understands the full scope of the specifications.

That the vendor has the capability to successfully undertake and complete the responsibilities and obligations in said specifications.

That this proposal shall be valid for 30 days.

That this proposal may be withdrawn by requesting such withdrawal in writing at any time prior to Friday, 5:00 PM, June 22, 2007, may not be withdrawn after such date and time.

That the Bulloch County reserves the right to reject any or all proposals and to accept that proposal which will, in its opinion, best serve the public interest. Bulloch County reserves the right to waive any technicalities and formalities in the bidding.

That by submission of this proposal the vendor acknowledges that the Bulloch County has the right to make any inquiry or investigation it deems appropriate to substantiate or supplement information supplied by the vendor.
That by submission of this proposal, the firm represents and warrants that it is familiar with the local laws and ordinances, and will conform to all local, state and federal laws, including but not limited to workers’ compensation and all anti-discrimination laws.

If a partnership, a general partner must sign.

If a corporation the authorized corporate officer(s) must sign and the corporate seal must be affixed to this proposal.

VENDOR:

________________________________________

Name                            Title

________________________________________

Name                             Title

AFFIX CORPORATE SEAL (if applicable)

Subscribed and sworn to before me this ___ day of __________ 20__.

NOTARY PUBLIC ___________________________________
ATTACHMENT B:
ESTIMATED COUNTY TRANSACTION VOLUME
	On-Going Current Services
	Master Pool
	Recreation Pool

	Paper Debits: Payroll Checks 
	815
	1058

	Paper Debits: Accounts Payable Checks:
	675
	140

	General Banking Services

	 Account Maintenance 
	NA
	NA

	 Paper Credits 
	50
	10

	 Electronic Credits 
	
	

	Paper Debits: Payroll Checks 
	815
	1058

	Paper Debits: Accounts Payable Checks:
	675
	140

	 Electronic Debits 
	NA
	NA

	 Deposit Corrections
	NA
	NA

	 Deposited Item – Local
	50
	10

	 Deposited Items Returned 
	2
	1

	 Check/Deposit Ticket Order 
	1
	1

	 Manual Stop Payments
	
	

	Paid Check Image Services

	Paid Check Image Maintenance
	NA
	NA

	Paid Check Image Per Item
	NA
	NA

	Paid Check Image CD ROM
	NA
	NA

	Paid Check Images Viewed Online
	NA
	NA

	Account Reconciliation Services 

	 Deposit Reconcilement Maintenance
	NA
	NA

	 Deposit Reconcilement Per Item
	NA
	NA

	 Deposit Reconcilement Postage
	NA
	NA

	 Full Reconcilement Maintenance
	NA
	NA

	 Full Reconcilement Per Item
	NA
	NA

	 Positive Pay Maintenance
	NA
	NA

	 Positive Pay per item 
	NA
	NA

	 Positive Pay – Exception Items 
	NA
	NA

	 Account Reconcilement Input 
	NA
	NA

	 Account Reconcilement Output
	NA
	NA

	 File Confirmation Per Fax 
	NA
	NA

	Investment Sweep

	 Previous Day Summary and Transactions
	NA
	NA

	 Previous Day Summary
	NA
	NA

	 Previous Day Transactions
	NA
	NA

	 Investment Sweep
	NA
	NA

	 Monthly Main Terminal Wire Module
	NA
	NA

	Monthly Main Terminal ACH
	NA
	NA

	 Monthly Main Terminal Stop Account
	NA
	NA

	On Line Banking 

	 On Line Banking Current Day Account 
	NA
	NA

	 On Line Banking Current Day Module 
	NA
	NA

	 On Line Banking Current Day Detail Transactions
	NA
	NA

	 On Line Banking Prior Day Account 
	NA
	NA

	 On Line Banking Prior Day Module 
	NA
	NA

	 On Line Banking Prior Day Detail Transactions 
	NA
	NA

	 On Line Banking Token 
	NA
	NA

	 Customer Initiated Stops 
	NA
	NA

	 Wires Monthly Client Maintenance. 
	NA
	NA

	 Check Services Monthly Client Maintenance. - First 
	NA
	NA

	 Check Services Monthly Client Maintenance. - Next 
	NA
	NA

	Wire Transfers 

	 Wire Monthly Maintenance 
	NA
	NA

	 Incoming Domestic Wire 
	NA
	NA

	 Wire Out Repetitive
	NA
	NA

	 Domestic Repetitive 
	NA
	NA

	ACH Service 

	 ACH Monthly Maintenance 
	NA
	NA

	 ACH Process Run 
	NA
	NA

	 ACH Originated Fed Item 
	NA
	NA

	 ACH Originated on-US Item 
	NA
	NA

	 ACH Received Item 
	NA
	NA

	 PC ACH Direct Monthly Maintenance 
	NA
	NA

	 PC ACH Direct Process Run 
	NA
	NA

	 PC ACH Direct Item 
	NA
	NA

	 ACH Block Monthly Maintenance Per Account 
	NA
	NA

	 ACH Filter Monthly Maintenance 
	NA
	NA

	 ACH Return Per Item 
	NA
	NA

	 ACH Return Notification of Changes
	NA
	NA

	Coin & Currency Services 

	 Cash Deposited per $100 
	NA
	NA

	 Disposable Net Bag Deposits
	NA
	NA

	 Small deposit Bags
	20
	4

	 Medium Deposit Bags
	20
	7

	 Large Deposit Bags
	20
	7

	 Poly Coin Bags
	NA
	NA

	 Rolled Coin Deposited
	$3,000
	$1,500

	 Cashier Checks 
	3
	1

	 Foreign Currency Drafts Issued 
	NA
	NA

	 Traveler’s Checks 
	NA
	NA

	Supplies: 

	 Endorsement Stamps (2000 Plus Model) 
	NA
	NA

	 Coin Wrappers per 1000 
	
	1

	 Deposit Slip Books (3 part carbonless) 
	
	1

	 Plastic Bank Bags per 100 
	NA
	NA

	 Night Depository Service 
	NA
	NA

	 Safe Deposit Box (LG) 
	NA
	NA

	Corporate Credit Card: 

	 Number of Cards
	3 (1 account)
	5 (1 account)

	 Interest Rate 
	NA
	13.15%

	 Annual Fee
	NA
	$75.00

	 Merchant Card Transaction/Dollar Volume 

	 Parks & Recreation Transactions 
	 Per Item 
	NA
	$0.30 (2.25%)

	 Parks & Recreation $ Volume 
	 % 
	NA
	25,041.00

	 Airport Transactions 
	 Per Item 
	NA
	

	 Airport $ Volume 
	 % 
	NA
	28,892.00

	 Merchant Account Set-up Fees 
	 Each 
	NA
	

	 Terminal Rental/purchase fees 
	 Each 
	NA
	

	 Merchant Account Support Package Fees 
	 Each 
	NA
	$10 per statement


� EMBED MS_ClipArt_Gallery.5  ���





Agribusiness Ctr. Enterprise Fund





Airport Special Revenue Fund





General Fund





Street Light Districts Fund





Emergency Mgt, Agency Fund





Hotel-Motel Spec. Rev. Fund





Keep Bulloch Beautiful Fund





Solid Waste Spec. Rev. Fund





BCCI Telephone Fund





EMS Agency Fund





Probation Agency Fund





Concentration Account





Master Pool





Recreation Pool





Recreation Spec. Rev. Fund





Aquatic Center Enterprise Fund





Concentration Account








ZBA: Accounts Payable





ZBA: Payroll








ZBA: Accounts Payable





FIGURE I: 


PROPOSED ACCOUNT STRUCTURE FOR BULLOCH COUNTY GENERAL BANKING SERVICES
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