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SEMESTER:

INSTRUCTORS: 


Office: 

Phone: 

Emails: 


Course Website: 
	Summer 2013
Jan Kietzmann & Ashish Gurung

SUR – 5028
(+1) 778.782.5187

jan_kietzmann@sfu.ca & hello@ashishgurung.ca


TBA


Prerequisites:

60 credit hours, BUS 360
Required Text: 
Selected readings from SFU’s electronic library will be made available by the instructors after the first class.

Course Description: 

This course aims to develop the students’ understanding of how individuals, communities and organizations make use of Social Media principles and platforms to engage with one another and to develop innovative business models. 

Bus450 will be co-taught by Jan Kietzmann and Ashish Gurung. Fundamentals of innovation related to Social Media and Business will be introduced by Jan. Ashish, an active Social Media consultant, a 2010 SFU Business alumnus, and one of Surrey’s Top 25 under 25, will add a practice-lens to the discussion. 

No prior Social Media knowledge is required. Topics will introduce and discuss “social” frameworks (e.g., reciprocity and fairness), concepts (e.g., community building, conversation curation, virality), and Social Media ethics, terms, tools and techniques (e.g., for measuring and monitoring activity and ROI). Together, these will provide a well-rounded perspective for Social Media newcomers and experts alike. For students with relevant experience, Bus450 will be an opportunity to reflect, question and improve their own approaches to managing Social Media.

The material in the course will be introduced through assigned readings and through seminars by invited guest speakers, when appropriate. Class-discussions play a major role in Bus450, and will sharpen the participants’ ability to monitor social, cultural, commercial and technical developments, to assess emerging trends and to recognize Social Media business opportunities. 

The course is well suited for students interested in innovation, managing existing and emerging technologies, entrepreneurship, and careers as consultants or analysts.
Course Format:

With two instructors, each class will be slightly different. For the most part, one section will be lead by Jan Kietzmann, who will talk about research on social media topics. Ashish Gurung will lead another section in which he will talk about practical implications of social media in his consulting practice. In a third section, where applicable, students will work on their projects or present their findings.
Course Location:

In most cases, classes will be held in the lecture room at SFU Surrey. During the first two weeks, the possibilities to visit Social Media businesses in Vancouver for site visits and seminars will be explored. 

Course Grading:

1. 
Participation



Individual
  
20%


10% In-class 


10% Online participation

2.
Amazing SM Race (4x)


Individual

10%
2. 
Audit (2 pages)



Individual

10%

3.
Project: Community Building

Group

  
30%


05% Presentation


10% Community Building Plan


15% Report on Execution

4. 
Social Media Presentation

Group

 
30%


25% Presentation




05% Moderating online discussion










100%
1. Participation (Individual / 20%)

Social Media is a lively topic, and Bus450 is a lively, but also reflective course. This means that students need to be prepared and share their thoughts with each other. Participation will be evaluated through contributions in class (through discussions), but also through participation between classes (e.g., through blog postings, tweets etc). 

In-class (10%)

In this course, attendance does not equal a high participation grade! It is the student’s responsibility to ensure that the instructor knows the student and his/her views. At the same time, students need to respect the learning environment and allow enough time for others to present their thoughts. In this context, both quantity and quality matter, but quality certainly is more important. 

A participation sheet will be available to students for self-evaluation after each class. Please download the sheet, complete it including a picture, print it doublesided (!) and bring it to class in week 2. Also, download, complete and print a name card. 
[see Bus450 Participation Sheet Individual.doc under the downloads tab on webct]

Online participation (10%)

This component is very directly related to the group presentations. As introduced in section 4 below, each group will present on a topic related to the week’s class theme. It is expected that these presentations raise some critical questions, and the task for everyone will be to continue the discussion online (e.g., on Facebook group, or via Twitter). The goal is to add value to the material covered in class, and to allow those who do not speak up in class to share what they have to say online. Also, practicing this communication method is very much in line with the topic of the course. 

· Class members will provide a score for the group members based on how well they moderated and facilitated the discussion online (in terms of quantity and quality) (see section 4 below). 

· For participating in these discussions, class members will be evaluated for the quantity and quality of their contributions by the group members and the course instructors. 

[see evaluating groups under the assignments tab on webct]
2. Amazing SM Race (10%)

At the end of the course, each participant should have a very good understanding of some of the basic and some of the key distinguishing skills associated with social media use. In the Amazing Race, students will engage with various social media platforms to build capacity that will enable a strategic and use-based perspective on their usefulness, effectiveness etc. 

Of course, different students will already have many different skills from the beginning of the course. Consequently, various tiers will allow each participant to reach the full points by completing various tasks across a number of levels. Approximately every two weeks, tasks need to be completed. Once completed, students are required to write one paragraph about their accomplishment, include a screenshot of the completed task, check the task on the list and upload the document to webct. Each of the four Amazing Race Milestones is worth 2.5%.

The goal is to allow each student to learn, not just apply what (s)he already knows. Bonus points might be given for those who are particularly active!
Alternatively (!)

Instead of completing two Amazing Race deliverables (I and II below *), students could opt to complete the Hootsuite Certification, worth 5% (due when Amazing Race II is due).

[see amazing race tab on webct]

3. Social Media Audit (Individual / 10%)


Students will be asked to work on conducting a Social Media Audit (of an organization that is already active on Social Media). This task requires some research on Social Media Audits by the students (no template will be given), and is not expected to be lengthy (2 pages max). 

[see social media audit under the assignments tab on webct]
4. Community Building Project (Group / 30%)

For this deliverable, students will be required to a) set up a social media presence (e.g., a blog), b) add content, c) drive, measure and analyze traffic to the site, and d) provide a report on the overall experience. The necessary tools will be introduced throughout the course. The clients can be the students’ own causes, a third party or a new startup. 

In a course like Bus450, there will always be students with different skill sets. While this is highly beneficial for the classroom experience, it also means that different deliverables need to be set for novices versus experts. Students with prior experience will be given an opportunity to continue their existing work, but in order to guarantee a fair evaluation of learning, they will need to convince the instructors that they have set challenging tasks for themselves. 

Group members are instructor-selected, and each group needs to appoint a point-person who will act as the only liaison between the group and the instructors. Work of group members will be peer-evaluated. 

[see community building project plan under the assignments tab on webct]

Community Building Plan (10%) 

A community building plan (max 3000 words) will be developed by student groups in the first half of the course. This plan should include many of the topics covered in the course, but students are expected to conduct their own due diligence to identify other areas and strategies to explore in their community building efforts.

[see community building project plan under the assignments tab on webct]

Report on Execution (15%)

A report (max 3000 words) will be due after the end of the term. This report needs to summarize the community building project, reflect on the plan developed in the first half of the course, and evaluate what happened in its pursuit. High analytical content will be expected. The report is due at the end of business (5pm) on b 9th.
[see community building project report under the assignments tab on webct]

Presentation (05%) 

Students will present their work at the end of the term.
[see community building project presentation under the assignments tab on webct]

5. Social Media Presentation (Group/ 30%)

This reflective exercise requires the groups (same members as before) to provide an in depth presentation on the topic of the week and to lead a class discussion afterwards. 

Presentation (25%) 

Details will be released in week 2. At this stage, the point persons can email the instructors for a preferred presentation date or case or topic. In the week before the presentation and discussion, a meeting with the instructors to discuss the presentation approach is recommended.

Each presentation should be designed in PowerPoint or Keynote. The spoken content for each slide needs to be in the notes section. In the spirit of the course, each presentation will to be uploaded to slideshare so that we can build a course knowledge repository. Also, when pasted into one long document, the notes should form a solid report that will be uploaded to a wiki for other students to see. In this context, it is crucial that all sources are listed and properly formatted (see section on Academic Integrity below).
[see social media presentation under the assignments tab on webct]

Moderating online discussion (05%) 

As outlined in section 1 above, the presentation is seen as a starting point for a continuing discussion online. The group members are expected to moderate a disussion on a tool of their choice (e.g., Facebook group, Twitter), and to provide a score for each class member based on his/her contributions (quantity and quality). 

Academic Integrity

Students are reminded to cite properly any and all sources quoted or relied upon preparing all coursework submitted for grading. Penalties for improper citation or plagiarism may include a loss of marks, failure in the course, or expulsion. Unless otherwise indicated by their instructor, when preparing all assignments students should follow APA format and include both in-text citations as well as a full reference list. A detailed guide is available at http://www.lib.sfu.ca/help/writing/apa and students are highly encouraged to seek the help of library staff with any questions. Information on contacting a librarian by live chat, phone, email, or in person is available at http://www.lib.sfu.ca/help/ask-us

In order to ensure academic integrity, the instructor may either submit, or ask students to submit on their own, any coursework handed in for grading to online services such as www.turnitin.com. 

Assignments that are not submitted will be recorded as a -10 (i.e. a non-submission penalty) rather than as a zero.  Late assignments will be charged 10% of their value per day or portion thereof.

[ see http://www.sfu.ca/itservices/plagiarism/turnitin.htm for details]

	Term Schedule (WIP)

	

	
	Units
	Class Topics
	Group Presentations
	Activities, reading & deliverables

	Foundations of Social Media
	1
09.05
	INTRODUCTION
	
	With Ashish Gurung

	
	2
16.05
	SM & BEHAVIOURAL ECONOMICS
	
	Due: Participation sheet and name card

Read: Parent, Plangger and Bal (2011)
With Ashish Gurung

	
	3
23.05
	AUDIENCE ENGAGEMENT
	
	Due: Amazing SM Race I*
Read: Kietzmann, Hermkens, McCarthy and Silvestre (2011)
   Speaker: Kris Duggan (Badgeville)

	
	4
30.05
	BUILDING COMMUNITY
	
	Due: Social Media Audit

Read: Hanna, Rohm and Crittenden (2011)

	Elements of a Social Media Strategy
	5
06.06
	UNDERSTANDING THE CROWD
	
	Due: Amazing SM Race II*

	
	6
13.06
	VIRALITY 
	
	Read: Kaplan and Haenlein (2011)
Due: Community Building Project Plan & Pitch
With Ashish Guurng

	
	7
20.06
	MANAGING COMMUNITIES
	1. eWoM
	Read: Fournier and Avery (2011)
With Ashish Gurung

	
	8
27.06
	MOBILITY
	2. LBS
	Due: Amazing SM Race III
With Ashish Gurung

	
	9
04.07
	SOCIAL MEDIA @ WORK
	3. HR PRACTICES
	Read: TBA

Due: Community Building Project Status Report
With Ashish Gurung

	Measuring Success
	10
11.07
	NO CLASS – REMEMBERANCE DAY
	
	Due: Amazing SM Race IV

	
	11
18.07
	MONETIZATION & ROI
	4. SMO
	Read: Weinberg and Pehlivan (2011)
With Ashish Gurung

	
	12
25.07
	SOCIAL MEDIA ECOSYSTEM
	5. SOCIAL MEDIA CONSUMPTION
	Read: TBA

	
	13
01.08
	PRESENTATIONS
	
	With Ashish Gurung

	
	12.12
	
	
	Community Building Project: Report (15%)
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