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	EAST COAST OUTDOOR ACTIVITIES CIC  

	Bushcraft  

	Managing Risk. 

· Supervisors will have the appropriate qualification for this activity, and be familiar with the location they are operating in.

· The quality and safety of sessions will be regularly reviewed with any outcomes being fed into the RA and Operating procedures.

· Inherent within this activity is the possibility of getting wet, tired and exposed to ambient weather conditions.
· Leaders must carry out ongoing and dynamic risk assessments if unforeseen situations arise.
· Group dynamics, age and behavior are key factors which must be monitored and changes to activities considered if required.

	People at Risk: Participants and Adult Leaders fillin”People at Risk?” 
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It is the responsibility of the Activity Leader to ensure that all instructors/volunteer leaders on the activity are aware of the risk assessment and that any incidents and or near misses need to be reported.
	What are the hazards?
	Who might be harmed and how?
	What are you already doing?


	Do you need to do anything else to control this risk?


	Action by who?

	Personal Equipment
	Participants and adult leaders/volunteers.
	· Participants need to wear suitable clothing to ensure they remain comfortable and safe during activities.

	· Spare waterproof clothing.
· Monitor participant comfort during activities.

	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Cuts
	Participants and Instructors
	· Leader first aid kit available & open when using cutting tools.

· Equipment to be checked prior to activity.

· Minimum age for use of knives is 10.

· Correct instruction on use of cutting equipment.

· Active supervision of activity.
· Account for all cutting tools at end of activity.
	· Monitor activity.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Walking - roads
	Participants Risk of road traffic accident injury.
	· Walking on roads kept to a minimum.

· Planned use roads checked for alternative routes away from roads.


	· Monitor traffic volume, weather, light levels, and group behaviour on roads.

· Increase supervision and reinforce training if needed.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Walking - uneven Ground


	Participants get twisted ankles on uneven ground.

Participants get injured during descents.
	· Footware check prior to any walking activity.
· First Aid kit containing support bandages to be carried by leaders.

· Groups to be briefing on descending hills safely e.g. using zig zags and ensure they walk, not run, down hills.
	· Supervision by group leader.


	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Weather conditions


	Weather conditions can change rapidly participants may suffer from hyperthermia or hypothermia.
	· Activity Leader obtains information on weather conditions for the area they will be working and makes an assessment prior to any activity taking place. 


	· Activity Leader to change or abandon activities in extreme weather.

	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Medical Condition
	Participants with known medical conditions.
	· All adult staff is briefed on participants known medical conditions and care plans. 


	· Safety of group cannot be compromised so activity plan may need to be adjusted.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Camping – fire, other users, people gaining access.
	Participants and Leaders.
	· Equipment supplied by the CIC must be maintained to a good standard. 

· No smoking or other use of naked flames permitted in tents.  

· Tents must be pitched 3 metres apart. 
· Interaction with other users of the site to be monitored by Activity Leader and Instructors/ adult staff.
· A campsite should be chosen which has appropriate security precautions in place to deter unwelcome intruders or in a location where the risk of intrusion is small. 
· If campsite has open access, a leader meeting must discuss appropriate additional control/monitoring measures.
· All gates are kept shut and locked at appropriate times. 
· Participants to be briefed on night time routine and location of staff.


	· Location of leader’s tents known to participants.

· Monitor other users/visitors to campsite.
· Any issues/concerns must be passed to Activity Leader.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Open fires – burns and spark injuries
	Participants –
Eye injuries (sparks)
Risk of burning self
Risk of field fire

	· Activity to be supervised and monitored.
· Competent adult must supervise open fires.
· Safety glasses to be worn (provided).

· Fires to be extinguished at end of training.

· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· Monitor activity – modify or suspend if deemed unsafe.

	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Cooking
	Participants –

Risk of food poisoning.

Inappropriate diet leading to stomach pains / vomiting.
	· Water should be from a clean drinking water source.

· Safe storage and preparation of food to reduce the chance of infections. 
· Utensils to be clean prior to use.
· Foraging activities must be led by an appropriately qualified leader, NCFE Level 3 or equivalent. 
· Fungi ID/use is not a permitted activity.

· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· Monitor activity.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Allergic Reactions
	Reactions to food, medication, crop sprays and insect bites or stings. Hay fever / Asthma Possible longer reaction time by emergency services.
	· Groups are aware of participants’ food allergies.
· No eggs or nuts allowed.

· Knowledge of pre- existing medical conditions.
· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· Consider additional preparation/training of leaders for specific medical conditions.

· Identify leaders “most competent” for specific medical conditions such as diabetes and anaphylaxis (previous experience or additional training undertaken) 
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Hygiene 
	Participants & Leaders
	· Site brief on toilets & hand washing point.

· Handwash area provided.

· Utensils washing area provided.

· Clean water & cups provided.
	· Monitor and reinforce training if needed.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Farm and Forest Machinery 
	Participants –

Risk of injury if they climb over or shelter under the machinery. 
	· Supervise walks and areas participants are working in.

· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· No further action.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Live Stock
	Participants –

Risk of injury. 
	· Avoid livestock if possible, manage movement near livestock.

· Change route if needed.

· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· No further action.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Infection and  Bites.
	Participants from ticks – risk of Lymes disease
	· Where there is a prevalence of tick’s participants to be briefed on covering up, wearing long trousers, and long sleeves.

· Use insect repellent (DEET).

· Check clothing and body for ticks.
· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· Leaders to carry plastic tick removal device that looks like either a small claw hammer or credit card. 

· Follow tick removal routine.

· It is important to try not to squeeze the body of the tick when removing it so avoid heavier tweezers or blunt-nosed instruments. 

· Remind participants and parents that ticks have been removed or seen and if bitten advise their GP.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.

	Infection and Bites.
	Snake bite (Adder)
	· Where the participants are likely to see Adders and how to avoid them.
· Activity Leader first aid trained to the level of Outdoor First Aid (16 hours).
	· Leaders follow emergency procedure if a group member is bitten.
	Activity Leader and other Instructors/ Volunteer Leaders participating on the activity.
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