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1. What is CAS?
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CAS is short for Creativity, Action and Service. It is a framework for experiential learning, designed to involve students in challenging new roles. The emphasis is on learning by doing real tasks that have real consequences and then reflecting on these experiences over time in order achieve personal development. The process of planning, doing, then reflecting on what has been achieved, provides an excellent opportunity to extend what is learned in the classroom.

When you look at the Diploma hexagon you see that CAS is central to the IB programme. You are therefore expected to take CAS seriously and carry out the activities/projects with full commitment. 


The CAS programme must be followed regularly throughout the two years of the Diploma Programme and requires a total of minimum 150 hours (equivalent to 2-3 hours per week!) to be spent in the three sub categories during this period - with time distributed reasonably evenly between C, A and S. We distinguish between activities that last for less than 10 hours and projects that last for 10 hours or more. You are expected to aim for projects in each category and avoid activities lasting for less than 5 hours (since these often give rise to only limited personal development!). Each project will have its own natural length.  It has to be long enough for you to gain experience which you can learn from, and not so long that you do not have time for the other activities necessary to give balance to your programme.  As a general rule we would suggest an interval of 10 to 20 hours. Beside that you should have at least one long term project (stretching over more than 4 months).


Since service activities/projects take up a special part of CAS we require that each student during 2i has at least one activity helping out an official voluntary organisation in the local community.   


From the above “hour counting” might seem like the most important aspect of CAS. This is however not the case. You should think of CAS as quality, not quantity! (the numbers of hours are just guidelines). 


Your CAS programme is not rated on the regular 7 scale, but in order to complete CAS you must fulfil the 8 learning outcomes by proving that you have:

1. increased your awareness of your own strengths and areas for growth

2. undertaken new challenges

3. planned and initiated activities

4. worked collaboratively with others

5. shown perseverance and commitment in your activities

6. engaged with issues of global importance

7. considered the ethical implications of your actions

8. developed new skills

Some of these are demonstrated in several activities/projects while others will be displayed only two times. It is crucial that one activity/project targets only 2-4 of the above learning outcomes in order to keep focus! 
The school will offer some activities/projects for students which meet the aims of CAS, but to ensure a variety of activities/projects and an interesting individual balanced programme it is much better that students bring forward their own ideas and arrange activities/projects which meet their own needs. The three aspects of CAS may be carried out separately, or even better two or three aspects could be integrated into the same activity/project.

Creativity is interpreted as imaginatively as possible to cover a wide range of arts and other activities outside the normal IB-curriculum (e.g. music, drama/theatre, dancing, arts). These activities may also include creative thinking in the design and carrying out/planning of action and service activities/projects.

Action can include participation in expeditions, individual and team sports, and many different kinds of physical activities which may also be involved in carrying out creativity and service activities/projects.

Service involves interaction such as the building of links with individuals or groups in the community and providing help where needed. The community may be the school, the local district, or it may exist at national or international levels. Service activities/projects should not only involve doing things for others, but also doing things with others and developing a real commitment with them.

Whether students are involved in C, A or S activities/projects, the keywords are that goals must be set and reflection on progress has to be undertaken for each ongoing activity/project. 

The school is responsible for evaluating and approving each student’s CAS programme. This is done at 5 reviews where the student presents and documents activities/projects through filled in CAS-documents (AD/1 forms), written self evaluations for each activity/project, an up-to-date CAS log book plus additional documentation proving that the activity/project actually did take place. It is strongly recommended to build up a scrapbook or portfolio of materials connected with the activities and documenting these with, for example: photographs, brochures, programmes, news clippings, utilized materials, ID-cards, receipts etc.  At the end of the CAS programme you will have to write a CAS student final summary (an essay of approximately 1000 words) covering critical reflection on the experiences from the most important activities/projects in your CAS-programme. That is why it is essential to maintain good records as you go along!

Louise Holst-Salomonsen, CAS-coordinator

Morten Brejner Freitag, CAS-coordinator

Kolding Gymnasium & HF-Kursus & IB School 2010
        We make a living by what we get, but we make a life by what we give.

Winston Churchill


2.  CAS is not ……
It might prove difficult for you as a student to decide whether an activity/a project are appropriate for CAS or not. Therefore there are some general rules about that (please also read chapter 6 before getting started with an actual activity or a project!).

CAS is not:

-
any activity or project which is already part of the student’s Diploma Programme

- 
any activity or project which is already part of the student’s every day life (must be a challenging and new role!) 

-
an activity for which the student is personally rewarded either financially or with 
some other benefit (unless this benefit is passed on in full to a worthy cause) 

-
doing simple, tedious and repetitive work 

-
working in a place without having contact with the people there or working in a place without having any idea of how this place operates

-
a passive pursuit, such as a visit to a museum, theatre, art exhibition or sports event unless 

it clearly provides inspiration for work in a related activity with which the student is 

already engaged

-
any form of activity or chore within the closest family

-
religious or political devotion and any activity which may be considered as ‘proselytizing’

-
work experience which only benefits the student

-
an activity where there is no supervisor (responsible adult) on site to evaluate and confirm the student’s performance

- 
teaching a friend/fellow student (without presenting materials and a thorough plan showing how progression is made).

The manner of giving is worth more than the gift.








Pierre Corneille
3. Why CAS?

The International Baccalaureate Diploma Programme is more than an educational programme. The organization is motivated by a mission to create a better world through education. This is captured in their mission statement:

“The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through intercultural understanding and respect.
To this end the organization works with schools, governments and international organizations to develop challenging programs of international education and rigorous assessment.
These programs encourage students across the world to become active, compassionate and lifelong learners who understand that other people, with their differences, can also be right”.
Where the six subject groups at the corners of the hexagon focus on the academic part (inquiring and knowledgeable), CAS at the heart of the hexagon takes seriously the importance of life outside the world of scholarship enabling the development of the whole person, with the service element of CAS being the most significant (caring). 

The CAS programme aims to develop students who are:
· reflective thinkers – they understand their own strengths and limitations, identify goals and devise strategies for personal goals

· willing to accept new challenges and new roles

· aware of themselves as members of communities with responsibilities towards others and the environment

· active participants in sustained, collaborative projects

· balanced – they enjoy and find significance in a range of activities involving intellectual, physical, creative and emotional experiences

Having completed the CAS requirement, students should be able to demonstrate:

· self-confidence and humility

· attitudes and values which respect human dignity

· attitudes and values which transcend barriers of race, class, gender and politics

· an awareness of humanitarian and environmental issues

· commitment and willingness to interact meaningfully with others

· a sense of responsibility towards all members of the school, local, national and international communities

· personal qualities of honesty and self-criticism

· curiosity and an ability to reflect on and to learn from experiences

· practical skills which can be used in the service of others and in a future career

So please don’t think of CAS as 150 hours that you have to spend because you are required to do so to get your Diploma. Try to catch the spirit or philosophy of CAS and think of it as a privileged opportunity to challenge your self and through the activities and reflections (before, during and after) achieve new skills, self confidence and personal growth! 

And remember that CAS is quality - not quantity!

[image: image3.jpg]© Original Artist B
Re production rights obfinable from
wiww CartoonStack cofi





	The primary goal of CAS is not to do - but to become!


4. The IB learner profile

The aim of all IB programmes is to develop internationally minded people who, recognizing their common humanity and shared guardianship of the planet, help to create a better and more peaceful world.

IB learners strive to be:

Inquirers They develop their natural curiosity. They acquire the skills necessary to conduct inquiry and research and show independence in learning. They actively enjoy learning and this love of learning will be sustained throughout their lives.

Knowledgeable They explore concepts, ideas and issues that have local and global significance. In so doing, they acquire in-depth knowledge and develop understanding across a broad and balanced range of disciplines.

Thinkers They exercise initiative in applying thinking skills critically and creatively to recognize and approach complex problems, and make reasoned, ethical decisions.

Communicators They understand and express ideas and information confidently and creatively in more than one language and in a variety of modes of communication. They work effectively and willingly in collaboration with others.

Principled They act with integrity and honesty, with a strong sense of fairness, justice and respect for the dignity of the individual, groups and communities. They take responsibility for their own actions and the consequences that accompany them.

Open-minded They understand and appreciate their own cultures and personal histories, and are open to the perspectives, values and traditions of other individuals and communities. They are accustomed to seeking and evaluating a range of points of view, and are willing to grow from the experience.

Caring They show empathy, compassion and respect towards the needs and feelings of others. They have a personal commitment to service, and act to make a positive difference to the lives of others and to the environment.

Risk-takers They approach unfamiliar situations and uncertainty with courage and forethought, and have the independence of spirit to explore new roles, ideas and strategies. They are brave and articulate in defending their beliefs.

Balanced They understand the importance of intellectual, physical and emotional balance

to achieve personal well-being for themselves and others.

Reflective They give thoughtful consideration to their own learning and experience. They are able to assess and understand their strengths and limitations in order to support their learning and personal development.

 5. The CAS-coordinators

The CAS-coordinators are the people appointed by the school to help you fulfil your programme and successfully meet the CAS requirements necessary to be awarded the Diploma. It is also a coordinator’s job to evaluate students’ programmes and, if necessary, to report to the IBO that a student has not done CAS properly and so cannot be awarded the IB Diploma. It is therefore a very good idea to keep in touch with the CAS-coordinators, to discuss your plans and progress regularly, and to seek support and advice whenever you have needs.  

This year two CAS-coordinators have been assigned: Louise Holst-Salomonsen and Morten Brejner Freitag who will assist the IB-coordinators Mel Malone and Hans-Kurt Gade, by insuring that this aspect of the Diploma Programme is successful.

You should see the coordinators as the people who are primarily going to help you to realize your ideas and ensure they meet the criteria in the CAS guidelines.

You will meet the CAS-coordinators frequently during the two year’s programme. As previously described there are 5 individual reviews built into the programme (see CAS student logbook p. 16 and chapter 8). Here you present your log book, have your CAS-documents and self evaluations approved and we discuss your ideas for future activities/projects. 

Weekly timetabled blocks for CAS is used to bring CAS students together for meetings with the CAS-coordinators, the IB-coordinators or sub-committee meetings. They may also be used for school based creativity, action or service activities when these are arranged.  

Like you, the coordinators keep a log book of your work (summaries of the reviews) which will be used in preparing your final CAS summary and the coordinators’ final statement about you. In this statement the coordinators will, for instance, be looking at your performance in the assessment criteria and the balance of your programme, and considering your personal achievement and development, taking into account your skills and attitudes previous to starting the programme.   

The CAS-coordinators has office hours every week (see note next to the door to the IB-office) where you can meet them to discuss plans, ask questions etc. You may also contact them by e-mail or try and catch them informally if it’s a simple matter/urgent problem. Meetings outside office hours can also be arranged!

E-mail list:
Louise Holst-Salomonsen: lh@kolding-gym.dk
Morten Brejner Freitag: mf@kolding-gym.dk
6. Planning, carrying out and reflecting
Before starting out with a new activity/project, you should run through the checklist below to ensure that the activity might be appropriate for your CAS-programme.
· Is this activity/project a challenging new role for me? 

Yes(
No(
· Is it a real, purposeful activity with significant outcome?

Yes(
No(
· Will I develop personally from getting involved? 


Yes(
No(
· Is this activity/project beneficial for other people? 


Yes(
No(
· Is there an adult responsible supervisor to evaluated me?

Yes(
No(
· Will I cover 2-4 of the 8 learning outcomes (see p. 2-3)?

Yes(
No(
After having done the above considerations you will propose the activity to your CAS coordinator by handing in a properly filled AD/1-form on the intended shelf in the IB office. The CAS coordinator will normally within one week return the AD/1-form (on the shelf below the one, where you handed in!) and either will approve or reject the activity and inform you how to document the activity! 
You will have to find a supervisor and explain to him/her what CAS is all about. The supervisor is an important person, as he/she will confirm that you have completed the activity and also evaluate your performance. A supervisor is always an adult person (students and family members can never supervise!). If suitable documentation is provided, your CAS coordinator can supervise any activity, but it is preferred that the supervisor is a person who is often around when the activity is carried out! This makes evaluation of your performance and feed back possible!

For each activity/project you must fill in a CAS Activity Document (AD/1 form). Pay attention to the description (What am I going to do?) and goal(s) (What do I hope to learn/achieve?) which should be written in full sentences, so when reading it, it makes sense to the CAS-coordinator and the IBO staff. 
You can never start an activity/a project without the approval of the CAS coordinator!
While carrying out the activity/project you must keep track of the number of hours spent by keeping your CAS log book up to date (see p. 16)! 
Ahead, during and after completing your activity/project you should be reflecting on the things you have experienced by taking on this activity/project. Reflections are thoughts that help you to develop personally! They are not just a description of what you have been doing!
It is not always easy to reflect in a structured way, but your reflections could start by answering (briefly and precisely) some of the following questions to your self:

· What did I learn?

- about myself? 

- about other people?

· highs and lows?
· What abilities, attitudes and values have I developed? 

· How can I apply what I have learned to other situations?

· How did this activity benefit other people or institutions? 

· How successful have I been? 

- did anyone help me?

- what difficulties were encountered and how did I overcome them? 

- did I accomplish my goal(s)?
- in what way was the learning outcome(s) addressed?
· What would I change if I were to do this again? 

After this you write your self evaluation for the activity/project on a separate piece of paper using a computer (like you write an essay) and attach it to your CAS Activity Document (AD/1-form). If the activity goes on for less than 10 hours you should write approximately half an page and if it is a project going on for more than 10 hours you should write approximately a full page. But again - quality over quantity!!!
The reflection part is just as important as the activity/project itself. By doing systemized and thorough self evaluations electronically as you go along, writing the CAS Student Final Summary in the end of the CAS-programme will be quite easy!

	Having done a CAS activity without critical reflections is like having done no activity at all……


 7. Documenting your CAS-programme

It is very important that you keep all documentation up to date throughout the two years of the CAS programme and store it safely. This may, at times, seem like a bit of a chore, but it is the only way to ensure that you gain the credit that you deserve for your effort and satisfy the CAS requirements for your diploma. 

For you there are four important aspects to documentation:

a)
CAS Activity Document   (AD/1) 
To be filled in (use black or blue ink only - electronically version is available in Lectio!) when you wish to start an activity/project (approved by the CAS-coordinator), verified and evaluated by your supervisor at the end of the activity, and then no later than 2 weeks after the activity has ended delivered to the CAS-coordinator for final verification along with the self evaluation and additional documentation. This is a two sided document, where the supervisor makes comments on the reverse side.  A Danish version is available for supervisors who would prefer this.

b)
CAS Student Logbook
(L/1 –L/6) – see p. 16
This should be completed each week (use black or blue ink only), whether you have undertaken CAS activities or not in that week.   

Remember: Approximately 2-3 hours of CAS weekly is the minimum and empty weeks should be very rare (except for holidays)!

c)
Self evaluation




This is probably the most important document and is to be completed by you at the end of 

each activity/project. If the activity goes on for less than 10 hours you should write approximately half a page and if it is a project going on for more than 10 hours you should write approximately a full page with your reflections using a computer.

d)
CAS scrapbook or portfolio (Additional documentation)
It is strongly recommended that you make your own personal scrapbook/portfolio of materials related to your CAS activities/projects.  This may include photographs, letters, brochures, news-clippings, utilized materials, ID-cards, receipts etc. - anything that will provide additional insight/documentation into what you have been involved in.

Please contact your CAS coordinators if you want to see an example of a suitable scrapbook!
8. The reviews

You will have 5 reviews during the two years. At each you are requested to bring all CAS-documents and self evaluations, scrapbook/portfolio with additional documentation and log book. At the reviews you will also be asked to present your CAS-plans for the future period.

Well ahead of the reviews we will publish a schedule on the IB notice board opposite to the IB-office and also notify you by e-mail about the time and place. It is important that you don’t miss your appointment because arranging these interviews is a heavily time consuming process. If you are unable to show up at the scheduled time please try to swop with a friend and please notify the CAS-coordinators! If something comes up at the last minute don’t forget to send your apologies (phone or e-mail).

I am only one, 

but still I am one,

                                          I cannot do everything, 

                                                                          but still I can do something 

I will not refuse to do something I can do








Helen Keller

9. Communications

We are well aware of the problems we face with gathering IB students together within the school day due to the fullness of the academic timetable.   For this reason we have established a number of means of giving CAS information and support to help you to get the best out of the programme:

Information
We will circulate information on CAS and other IB issues in the following three ways:

· CAS meetings - it is mandatory to attend all CAS events arranged within the time table and attendance lists will be recorded.
· IB notice board - opposite to the IB office in the V-sector.

· E-mail - important messages will be e-mailed to students using your school e-mail address.
It is expected of you that you check your e-mail daily and that you regularly pass by the IB notice board! 

	Let’s kick CAS…..


10. CAS failing conditions

You cannot be awarded the IB Diploma without passing CAS! If you follow the guidelines given by the CAS coordinators you will never fail CAS……

Based on past experiences special attention should be giving to the following failing criteria:

- not keeping the log book up to date

- not attending the scheduled reviews

- showing up at the reviews unprepared (not bringing the requested paperwork) 

- not attending CAS regularly (several empty weeks in the log book)

- cheating with the documentation of activities/projects

- not respecting internal deadlines

- not covering 80 hours of CAS by the end of 2i with a fairly even distribution of time in each of the 3 categories

- not targeting each of the 8 learning outcomes at least two times

- not handing in AD/1-forms, self evaluations and additional documentation regularly and at least two weeks after the activity/project has stopped

- not having a long term project lasting for at least 4 months

- not having a high quality service project helping out an official voluntary organisation in the local community
- not attending the weekly scheduled CAS classes or united CAS activities/projects arranged for the class

Normally warnings will be given first time crossing the above criteria. Crossing them twice you will seriously jeopardize your IB Diploma!!! 
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Is jeopardizing the quality of your work really worth it ?
11. CAS Student Logbook
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