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Foreword

The 2006-2007 Service Management Plan (SMP) for the Economic Development Department is the second annual action plan which sets out how we will deliver the Economic Development Department Strategy 2006-2009.  This is the document which translates the aims and objectives within the strategy into clearly defined programmes for implementation against which the performance of the department can be measured. The wider policy framework within which the SMP is set is shown in Section 3, whilst the systems in place for monitoring and evaluating the SMP are explained in Section 6. The SMP commences with a review of 2005-2006 before setting out the department’s service objectives, targets and actions for 2006-2007. 

Stephen Bayley

Chief Economic Development Officer
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Section 1: Review of 2005-2006
The work of the Economic Development Department is set within the context of the key priorities that the Council has identified for the period 2005 to 2008.

The department leads on three corporate priorities which are:

· the development of prosperous businesses, a skilled workforce and regenerated communities, 

· the reduction of crime and the fear of crime; and

· the strengthening of community cohesion.

In addition, the department also supports on the improvement of educational standards and attainment and the improvement in the quality of the local environment.

The aim of the department is “to provide economic opportunities for local people, thereby helping to improve their quality of life, and our vision is for a modern, robust economy across all sectors, including health, education, commerce and tourism”.

In 2005-2006 the Department had 146 staff posts, based at 13 locations across the County Borough and its revenue budget was £7,927,575.  This included the cost of staff, training, office supplies and services, major project funding and maintenance and investment in the Commercial Property Portfolio.

The Council contributed £1,718,372 towards the department’s budget.  The balance of £6,209,203 was made up from a number of sources including:

· £1,996,582 
income from the Commercial Property Portfolio;

· £1,943,988 
income from grants (European, UK, Welsh Assembly Government, 


Lottery);

· £1,615,657 
income from contract earnings (ELWa and WDA);

·    £563,568
income from markets; and

·      £89,408 
from sales and contributions to service costs (Tourist Information 


Centre, Shopmobility).

The work of the department is broadly covered by four themes:  Business, Learning, Physical Regeneration and Social Inclusion.  This section highlights the significant achievements that the Department has made across these themes during 2005-2006.

Business

Businesses are the prime creators of wealth and jobs: new enterprises and high growth potential SMEs hold the key to future prosperity.  The objective of the department is “to promote investment and to support business in order to create and safeguard employment”.  In 2005-2006 we:

•
helped to create 60 new businesses across Wrexham under the new Business Start-ups contract;

•
provided direct support to our tenants in our 352 commercial premises (factories, offices, warehouses), 114 market stalls and 24 shops and worked with the Transportation and Asset Management Department to maintain average occupancy at 93% and a rental income in excess of £1.9 million;
•
administered a grant programme in the URBAN II (West Wrexham) area, providing £172,000 to 22 local firms, creating 30 new jobs and helping to set up five new businesses;

•
delivered 30 projects that benefited the rural areas of the County Borough, including  tourism and education projects, improvements to village hall facilities and support for local businesses and craftspeople;

•
responded to WAG consultation on the future designation of rural areas and successfully increased coverage in the County Borough from 14 wards to 22, enabling those wards to benefit from specific rural support initiatives from 2007 onwards;

•
forged new business links with Wrexham’s twin town of Märkischer Kreis, with the two areas providing reciprocal support for local businesses that wished to find new markets, new business partners and new suppliers, by organising a trade mission to Märkischer Kreis in June 2005 which included five Wrexham firms, and started to open links with our partners in Racibórz, in Poland;

•
delivered a WDA funded programme to help local supplier development across Flintshire and Wrexham, involving 750 businesses;

•
won the contract to supply the Business Eye service for Wrexham and Flintshire from April 2005 to March 2008, handling 1200 enquiries (an increase of over 15% on the previous year);
•
continued to help reduce crime and the fear of crime in the town centre by utilising a £13,000 grant from the Home Office to fund a Rapid Response Vehicle for the town centre during the Christmas/New Year season, enabling Wrexham to became the first town in Wales to receive the Safer Business Award for town centre shopping;

•
brought four French and Continental Markets to Wrexham town centre and these, along with the monthly Farmers’ market, brought shoppers to the town and revitalised interest in market shopping generally, benefiting the established markets (with retailers in the vicinity of Queens Square report a 40% increase in business when these events occur);

•
helped to increase the volume and value of tourism to the County Borough, which generated £66.2 million and 1.4 million visitors;

•
initiated, developed and managed a programme of events including the celebrations marking the 200th Anniversary of the Pontcysyllte Aqueduct, and those to support town centre retail and leisure businesses; 

•
delivered the Business Week event (the largest business-related event in North Wales) from 7-14 November 2005, covering a wide variety of business topics, from setting up a new venture to finance, recruitment, waste management, marketing, ICT, innovation, exporting, professional development, pensions and more; 

•
ensured 100% commitment of the £900,000 Wales Tourist Board Section 4 funding (from the Wrexham Tourism Growth Area Initiative) for tourism businesses and projects within the County Borough and successfully bid to Tourism Partnership North Wales for funding towards a North Wales Borderlands campaign; 

•
continued to manage the STEAM initiative which collates and provides regular business statistics to over 500 tourism businesses across North Wales, providing invaluable baseline tourism data to the whole industry across North Wales; and

•
completed an audit of Social Enterprises in the County Borough in partnership with AVOW, allowing us to plan future programmes of assistance for ‘not for personal profit’ businesses.

Learning

In order for Wrexham to become a more innovative, high-value and prosperous economy, local businesses, their employees and current non-participants in the workforce must embrace and act upon the concept of lifelong learning.  The objective of the department is “to create and support the provision of informal and formal learning opportunities to help local people participate in all aspects of economic life”.  In 2005-2006 we:

•
maintained an effective self-financing learning centre at Wrexham ITeC, helping to enhance the skills of local people, from school leavers to mature adults, employed and unemployed;

•
helped learners at the ITeC to achieve over 3,000 qualifications across a range of programmes, with 250 unemployed adults and young people benefiting;

•
secured accreditation from the Institute of Leadership & Management for the ITeC to provide an NVQ framework in Team Leading Level II, in addition to those already provided in Business and Administration, Customer Service and Information Technology Levels II and III;

•
supported over 250 students in training at the ITeC on the Modern Apprenticeship (MA) programme; 

•
encouraged the Council to play its full part in the MA programme by recruiting twenty young people each year;

•
continued to assess the basic literacy and numeracy skills of people in training and helped to improve these skills where possible; and

•
worked with our partners to facilitate better joint working on community learning, including an audit of existing provision and the promotion of joint training by providers.

Physical Regeneration

The Economic Development Department delivers and co-ordinates action that achieves physical regeneration and/or beneficial development in the County Borough.  The objective of the department is “to improve the quality of life for local people by improving the quality and diversity of the built and natural environment in which they work, live and play”.  In 2005-06 we:

•
secured over £2.5 million and as client department, oversaw the major redevelopment of Bridge Street and Brook Street (Wrexham town centre) enhancing the opportunities for further private sector investment, working with the local community, businesses and the WDA;

•
managed the Town Improvement Programme for the WDA, handling over £500,000 in grant aid for the re-development of the Feathers site on Chester Street, (bringing Wrexham’s oldest coaching inn back into productive use), the conversion of the Tuttle Street Brewery, (a historic Victorian building, into 16 apartments), Tuttle Street public realm improvements, a £100,000 refurbishment of 15-17 Yorke Street and the refurbishment of Yales Wine Bar on Hill Street ;

•
worked with the Wales Tourist Board, developers David McLean and the hotel owners, QN Hotels to secure the development and opening of the new Ramada Plaza Hotel on Wrexham Technology Park, (the first new build Ramada Plaza hotel in the UK adding 4 star luxury to the range of accommodation available in the County Borough);

•
worked with the local community to progress the Ruabon High Street regeneration scheme, in order to identify the details and design of a £1.5 million scheme which will be submitted to WAG in 2006;

•
helped to deliver projects totalling over £300,000 in Broughton, including the installation of a drainage system in the Solvay Banks football pitches and alterations to Brynteg CP School as part of the Integrated Children’s Centre;

•
secured over £4.5 million (Welsh Assembly Government’s Physical Regeneration Fund) of funding for Cefn Mawr from the Townscape Heritage Initiative and began work on the flagship project at Ebeneezer Chapel, together with three private sector building refurbishment projects; 

•
worked to progress the development of the Brymbo, Gwersyllt and Coedpoeth community resource centres under the URBAN II Programme and began work on two projects designed to link all the centres in terms of transport and learning; 

•
entered into a Development Agreement with Wilson Bowden Developments Ltd to secure the redevelopment of Eagles Meadow for a 300,000 ft2 development which will comprise a mixture of retail, leisure and residential uses – anchored by a new Debenhams department store and 24 lane ten pin bowling facility; and

•
entered into a Development Agreement with Redrow Homes to secure the development of a 60 acre site adjacent to Ruthin Road for mixed residential and employment uses.

Social Inclusion


Individuals and groups in areas of geographical deprivation face barriers in accessing economic opportunities such as a reduction in the demand for workers in some industries; transport and childcare issues; low aspirations; a long-term culture of unemployment and benefit dependency; low levels of basic skills and educational attainment.  The objective of the department is “to engage local people in the regeneration of their communities through the provision of appropriate support in order to overcome barriers to employment and to take advantage of economic opportunities”.  In 2005-2006 we:

•
supported the Dee Valley Community Partnership (DVCP) to become an independent Development Trust (and propose to second staff to the DVCP to help in its early development) and provided financial support to nine local community groups, delivering at least 15 community training courses, and activities for children, young people and the elderly;

•
worked with local individuals in Broughton to help develop their skills by providing opportunities to volunteer and become involved in local activities, through the Broughton Volunteer Bureau;

•
worked with the local community in Brynteg to achieve first place in two categories in the Calor Gas Village of the Year Award;

•
helped to reduce the cost of vandalism, crime and the fear of crime, through the establishment of a Neighbourhood Warden service (cited as an example of good practice by NW Police); with 13 wardens recruited and trained and accredited with ‘Powers’ by North Wales Police;

•
completed a review of substance misuse services within the County Borough and set out a 10 year strategy which will increase access to treatment places and community based substance misuse services;

•
employed a Community Cohesion Co-ordinator, whose key activities are communication within and between majority and minority communities and providing information for and about minority communities to help improve service delivery;

•
adopted a “One Wrexham” Charter that provides an overall vision for cohesion and provides an opportunity for local schools, colleges, businesses, support organisations, voluntary and community groups, residents associations, play groups, and faith groups to join public bodies and agencies to make a positive statement against the unfair treatment of anyone whilst acknowledging their role in making Wrexham a welcoming and safe place for everyone;

•
delivered two events during Wrexham Business Week on economic migrant issues which identified local best practice;

•
continued to run the Wrexham Shopmobility service, (which has over 1500 members) and increased usage by nearly 30% during the year; and

•
delivered a range of rural community initiatives through the Northern Marches Cymru team, including the innovative Rural Bus Tours programme which involves the local rural communities in servicing the day visitor market.

Section 2: The Department’s Response to the Council’s Priorities 2005-2008 and to Cross-cutting Strategic Partnerships and Initiatives in 2006-2007
Council Priorities for 2005-2008

The department’s SMP for 2006-2007 is totally focused on delivering the Council’s Priorities. These are shown in  Figure 1 and have been set by the Council for the period 2005-2008. There are fourteen priorities.  Clearly there are some priorities for which the department is the main delivery mechanism and the department has the critical task of driving forward three of them, namely:

· delivering  ‘Prosperous Businesses, a Skilled Workforce and Regenerated Communities’; 

· supporting the Council’s aspirations for ‘Community Cohesion’; and

· to ‘Reduce Crime and Fear of Crime’.

In addition to these the department has an important supporting role in delivering other priorities, but in particular:

· to ‘Improve Quality of Local Environment’; and 

· to ‘Improve Educational Standards and attainment’.

Figure 2 shows the three corporate priorities (identified above) for which the department plays a leading role. Each priority has a number of outcomes and these in turn are delivered through ‘measures’, each with a target to be achieved in 2006-2007. The table only features those measures which the department is tasked to deliver. These are embedded within the main SMP tables in Section 7 later in this document. The SMP tables show the way in which each of the department’s service areas, their aims, service objectives, strategic objectives and measures dovetail in to the Council’s priorities. However, whilst not all of these are used as ‘key’ performance indicators for the Corporate Priorities, they are nevertheless recognised by the department as contributing directly or indirectly.

Strategic Partnerships and Initiatives for 2006-2007
In addition to setting corporate priorities, the Council is committed to a range of strategic partnerships and initiatives, (some statutory) which will help it to deliver its priorities.  Figure 3 identifies the main strategic partnerships and initiatives, provides a brief summary, explains its statutory or voluntary status, explains the link to the Economic Development service and identifies the lead officer for the department (who has overall responsibility) and the principal link officer (who has day to day responsibility and control).  The purpose of this is to demonstrate the number of strategic partnerships and initiatives which the Council is committed to and how the department is responding.  

The Economic Development Department Strategy also highlights the indirect role the department plays, in working with a range of partners on local, regional and national groups, to influence, develop and shape policies and programmes that have a direct impact on the County Borough.  These are also set out in Figure 3.

Figure 1
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Figure 2 : Corporate Priorities, Outcomes, Measures and Targets for which the Department leads

	Corporate Priority
	Outcome
	Measure
	2006-2007 Target



	2.
Strengthen Community Cohesion
	2.1
To achieve a common vision and sense of belonging in all communities
	2.1.1 The percentage of respondents who feel that they belong to their local area


	Take forward 2006/07 priority actions as agreed by Community Cohesion Co-ordination Group to contribute towards achieving Community Cohesion across Wrexham County Borough including:

· launching of the ‘One Wrexham’ Charter;

· publishing a family of ‘Myth Buster’ leaflets in order to dispel myths associated with ethnic communities;

· publishing  a ‘Welcome to Wrexham’ leaflet;

· Commission research to better understand the changing diversity of Wrexham’s community; and

· identifying strategic objectives in order to take forward further action to work towards achieving Community Cohesion 2007 onwards.

	
	
	2.1.2 Percentage of adults surveyed who feel they can influence decisions affecting their local area


	

	
	2.2 The diversity of people’s background and circumstances are appreciated and positively valued


	2.2.1
The percentage of people who feel that local ethnic differences are respected
	

	
	2.3
Those from different backgrounds have similar life opportunities
	2.3.1 The percentage of people who feel that their local area is a place where people from different backgrounds can get on well together


	

	
	2.4
Strong and positive relationships  are being developed between people from different backgrounds in the workplace, in schools and within neighbourhoods
	2.4.1
The percentage of people from different backgrounds who mix with other people from different backgrounds in everyday situations
	


	Corporate Priority
	Outcome
	Measure
	2006-2007 Target



	3.
Prosperous Business, a skilled workforce and regenerated communities
	3.1
Increased levels of entrepreneurship, new business starts and survival
	3.1.1
Number of events undertaken offering programmes of assistance
	· 24 events

	
	
	3.1.2 % of new business starts which survive beyond 2 years that have been supported by the Economic Development Department.


	· National rate +15%

	
	
	3.1.3 To maintain the level of occupancy of the 114 Covered Market Stalls.


	· Range of 92%-98%

	
	
	3.1.4 To maintain the level of occupancy of the 24 shops. 


	· Range of 92%-98%

	
	
	3.1.5 To maintain the level of occupancy of the 354 factories, warehouses and offices.


	· Range of 88%-94%

	
	
	3.1.6 To achieve an average letting time of 14 days or less


	· 14 days or less

	
	3.2 Increased levels of inward investment and indigenous expansion across all sectors


	3.2.1
Value of tourism to the economy of Wrexham County Borough
	· Increase value by 6% pa £66.2 million (2004)



	
	
	3.2.2
Progress the development of the Wrexham Gateway Development Area
	· Start made on new link road. 

· Design of secondary infrastructure underway.  



	
	
	3.2.3
Urban II Grants
	· Brymbo Centre open.

· Gwersyllt works on site complete. 

· Coedpoeth demolition complete. 


	Corporate Priority
	Outcome
	Measure
	2006-2007 Target



	3.
Prosperous Business, a skilled workforce and regenerated communities
	3.2 
Increased levels of inward investment and indigenous expansion across all sectors


	3.2.4
Work with Wilson Bowden plc to progress the development of Eagles Meadow for a mixed retail, leisure and residential use 


	· Project start on site and remain on schedule. 

	
	
	3.2.5
To complete the redevelopment of the former Plas Power Colliery site, Tanyfron


	· Buildings 1, 2, 3 and 4 occupied.

· Terms agreed for buildings 5 + 6.

· Way forward on housing land agreed.

	
	
	3.2.6.
Gresford Ski Jump Project


	· Project start on site and remain on schedule.

	
	
	3.2.7
To assist the Social  Economy in Wrexham


	· 6 training courses.

· 30 businesses assisted.

	
	3.3
Physical and economic regeneration of communities throughout Wrexham County Borough
	3.3.1 To manage and deliver Leader+ Business Plan


	· 
£384k spend achieved

	
	
	3.3.2 Round 4 Article 33 Delivery of Action Plan


	· Action Plan delivered   

· 5 projects completed

	
	
	3.3.3
To further develop the Economic potential and improve access to employment, residential, retail, leisure and cultural facilities through the redevelopment of Cefn Mawr
	· 6 properties Well Street/Crane Street refurbished. 

· 1 junction improvement.  

· Ebenezer Chapel and Cefn Square refurbishment completed. 



	
	
	3.3.4 Ruabon High Street


	· Phase 1 completed.  Submit bid to WAG for Phase 2 and bid approved



	
	3.4
Increased lifelong opportunities for learning and upskilling, to enable local people to fulfil their potential and economic opportunity
	3.4.1
Number of Modern Apprentices and Foundation Modern Apprentices in training at ITeC
	· 100

	
	
	3.4.2 Development of West Wrexham Lifelong Learning Network.


	· Completion of learning needs audit.


	Corporate Priority
	Outcome
	Measure
	2006-2007 Target



	10. Reduce Crime and Fear of Crime


	10.1 To reduce overall reported crime by 17.5% by March 2008


	10.1.1
Percentage reduction in reported crime
	· Support the delivery of range of interventions and services in order to:

· reduce domestic abuse;

· reduce alcohol related crime;

· reduce instances of reoffending;

· take forward findings from SMAT Community Services review;

· raise awareness of race hate crime; and

· implement CSP Communication Action Plan.

· Targets as set out in Community Safety Partnership Action Plan 2006/07



	
	10.2 To raise awareness, through education and intervention, about the impact of Anti-Social Behaviour and reduce incidents by 12.5%


	10.2.1
Percentage reduction in incidents of Anti-Social behaviour


	

	
	10.3 To raise awareness, through education and intervention, about the impact of hate crime and to increase the level of reporting of hate crime incidents


	10.3.1 Number of reported hate crime incidents


	

	
	10.4 To reduce the fear of crime across the County Borough


	10.4.1 Percentage of people who indicate that  they feel safe or very safe in the County Borough generally


	

	
	
	10.4.2 Perception of safety in the County Borough generally a) respondents who felt that crime has reduced


	

	
	
	10.4.3 Perception of safety in the County Borough generally b) respondents who felt that crime has increased


	

	
	
	10.4.4 Perception of safety in the County Borough generally c) respondents who felt that crime has  stayed the same


	


Figure 3 - Strategic Partnerships and Initiatives for 2006-07

	Strategic Partnership/Initiative


	Brief Summary
	Statutory/Voluntary
	Link to Economic Development

And the departments response
	Lead Officer
	Link Officer(s)

	1.  Strategic Overview
	
	
	
	
	

	Wrexham Community Strategy 
	Wrexham Community Strategy,  sets priorities and goals for Wrexham County Borough over a 16-year period (2000-2016).   This Strategy has been developed by the Community Strategy Partnership, which is made up of a range of organisations including, WCBC, Health, Police, Business, Community and the Voluntary sectors.  The overriding objective is ‘to improve the quality of life for all in Wrexham County Borough’.  Six strategic priorities have been identified in setting out to achieve this Strategy.
	The Local Government Act 2000 gives local authorities a new duty to promote the economic, social and environmental well being of their local communities and contribute towards the achievement of sustainable development in the United Kingdom.  Each Council is required to develop a community Strategy in partnership with other public sector organisations such as police, health, community and voluntary groups, which sets out the long term targets and actions to improve their local area.
	Two of the six priorities of the Community Strategy impact directly on the Economic Development Department – ‘A safe place’ and ‘An economically prosperous place’.  The department responds by officers attending a Strategic Partnership and Initiative Team (SPIT) meeting to provide the link and ensure complementarity between the aims of the Community Strategy and that of the Economic Development Department.


	Rebeccah Lowry

Ext 2455 
	Janet Growcott

Tel 217022 (Community Safety Partnership)



	EU Policy


	European Policy and funding have a significant impact at local level, in terms of the various European Strategies and policies which effect the local economy and financial instruments for economic development.  European Cohesion Policy is the mechanism through which European regional aid is provided to support regional and local economic development, to help mitigate particular economic problems.  This aid is currently provided in Wrexham through the European Regional Development Fund (ERDF), the European Social Fund (ESF) and for rural areas through EAGGF/CAP.

In addition to European Cohesion Policy measures, the European Union provides a number of other instruments for local economic development based on thematic programmes in areas such as culture, ICT and the development of human resources.
	It is to the advantage of WCBC to participate in European Funding programmes which financially assists the economic development of the County Borough.
	The wider policies and strategies of the European Union effect the Council’s day-to-day operation at numerous different levels.  Preparations are currently underway for the new Structural Fund Programmes 2007 – 2013.  Wrexham needs to be aware of opportunities and to lobby for financial support.  European Union programmes impact on several departments, but as a common thread running through, most of them relates to economic performance, it is logical that the corporate role sits in the Economic Development Department.


	Rebeccah Lowry

Ext 2455

Dawn Roberts 

Ext 2460


	Paul Blackburn Ext 2484

Janine Beggan Ext 2443

Sara Kettle Ext2 453

Bob Jackson Ext 2454

Del Roberts-Jones 

Ext 2461

Allan Forrest

Ext 8380




	Strategic Partnership/Initiative


	Brief Summary
	Statutory/Voluntary
	Link to Economic Development

And the departments response
	Lead Officer
	Link Officer(s)

	Procurement
	In this strategy Procurement means the process of acquiring and commissioning goods, works and services from suppliers. The process covers the whole procurement “life cycle” from the identification of needs through to the end of a service contract or the end of an asset’s useful life. In simple terms, it covers everything from “paperclips to PFI” It also includes the critical option appraisal i.e. the “make or buy “ decision.
	The drafting and approval of a new Procurement Strategy was one of the key strategic tasks identified in the Councils 2003 Best Value Review of Procurement (BVRP) It was subsequently included as a corporate improvement area within the Corporate Improvement Action plan for 2003-2004 to 2005-2006.

The strategy provides a common framework within which all Council procurement is to be managed and its intention is to build upon the strengths that were identified in the BVRP.


	Procurement is an important aspect of the work of  the Economic Development Department.  It is therefore a priority to respond to the corporate approach to improving the Council’s procurements processes.  An officer attends the Procurement Group meetings ensuring that staff within Economic Development are made aware of new procurement practices adopted by WCBC, and that where necessary staff are briefed on new procurement directives from EU and WAG.


	Peter Scott

Ext 2405


	Allan Taylor

Tel: 366366

	Children and Young Persons Framework


	The Children & Young Persons Framework Strategy 2003-8, takes forward the lead responsibility for delivering the strategic priority “Wrexham County Borough- A place where children and young people are valued” - from Wrexham Community Strategy.  This plan is complemented by the more detailed plans for the Children and Young Peoples Partnerships (Extending Entitlement and Early Entitlement), the Cymorth Plan and the Early Years Plan.

The Framework partnership is a multi agency and multi disciplinary planning group.
	The partnership was established under guidance from the Welsh Assembly Government.  However, the draft Children’s Bill includes provision for WAG to introduce a statutory duty of co-operation to improve the wellbeing of children.  
	‘Children and Young People’ is a key focus of the Communities First Programme, and the community development activity within the County Borough.  Links between the Economic Development Department and the Children and Young Persons Framework are fundamental in considering a sustainable approach to economic development.  Officers  identify areas where joint work can be progressed between economic development priorities and that of the Children and Young Persons framework.
	Rebeccah Lowry

Ext 2455


	Gary Brown

Ext 2450


	Strategic Partnership/Initiative


	Brief Summary
	Statutory/Voluntary
	Link to Economic Development

And the departments response
	Lead Officer
	Link Officer(s)

	Freedom of Information
	The Freedom of Information Act is intended to promote a culture of openness and accountability amongst public authorities by providing rights of access to information held by them (subject to some exemptions). This can be in any form including information held in e-mails faxes or work diaries

It is expected that these rights will facilitate better public understanding of how public authorities carry out their duties, why they make the decisions they do and how they spend their money
	The Council has adopted a Publication Scheme which lists information on the classes and types of information the Council holds and publishes, where to find these documents and if there is a charge.

Subject to the exemptions in the Act, any person who makes a request for information must be informed whether the Authority holds the information and if so, must communicate that information to them.
	It is necessary for staff in the Economic Development Department to be aware of the Act and the response required should a request for information be made.   The link officer provides advice and guidance within the Economic Development Department on the impact and processes of complying with this Act.  In the event of a request for information being made, which must be made in writing, it is passed on to the Link Officer.  


	Peter Scott

Ext 2405


	Allan Taylor Tel: 366366

	Corporate Equalities Plan and (Race) Equality Scheme
	Originally written in May 2002 and currently being reviewed – this document sets out the intentions of the Council in progressing the equality agenda in response to the general and specific duties arising out of the Race Relations (Amendment) Act 2000.  The Council is committed to achieving continuous improvement and equality across all its functions, and aims to deliver services that are equally accessible to all its customers and to implement robust policies that will ensure equality in recruitment, training and development of employees.
	Local Authorities are required to promote equality generally and specifically in relation to disability, race and gender.  The mechanism for doing this is to implement the new equality Standard for Local Government in Wales for Local Authorities.  The Standard provides a systematic framework for addressing equality issues and improving performance over time.  The Council has a legal responsibility to work within the guidelines of the Equal Opportunities legislation, including the Race Relations amendment Act, Equal Pay Act, etc.


	The Economic Development Department is committed to responding to the Corporate Equalities agenda.  The department has established a department Equalities Group.  The Group has drafted a department action plan in response to the Corporate Equalities action plan, identifying the actions required to comply with emerging legislation.
	Rebeccah Lowry

Ext 2455
	Jackie Morrell Tel : 367100

Kim Linfield Ext 2450

Colin Hyde Ext 2449

Gillian Grainger

Ext 2535

Mary Bradley

Tel 366366

	2.  Business
	
	
	
	
	

	Older Peoples Strategy
	 This Strategy provides a ‘joined up’ approach to improving the quality, quantity and responsiveness of services for older people.  Acknowledging that over the next 20 years demographic changes will significantly change the balance of the population and that future policy and programmes in Wales must reflect the needs of an ageing society.    One focus of the Strategy is on the contribution of older workers to building the economy in Wales.
	This Strategy provides a framework for responding to the demographic changes ahead in Wales.  Local Authorities are expected to take into account the issues raised in the Strategy when planning future policy and programmes.  
	One of the 5 key themes of this strategy  focuses on the contribution of older people (those aged 50+) to the economy in Wales in terms of retaining their skills in the workforce.  The Economic Development Department takes a leading role in identifying and taking forward actions in responding to this aspect of the strategy and chairing  the Changing Society Working Group’.  


	Rebeccah Lowry

Ext 2455
	Susan Hughes

Tel: 366366

	· North Wales Economic Forum

· Wrexham Industrial Estate Forum

· Tourism Partnership North Wales

· Businessline

· Wrexham Business Forum

· Wrexham Tourism Forum

· Chirk and Ceiriog Valley Partnership

· Wrexham Town Centre Forum

· North East Wales West Cheshire Economic Development Officers Group

· North Wales Economic Development Officers Group(s)


	To work with public and private sector partners to encourage inward investment, business growth and formation.
	There is no statutory requirement to participate in these groups.
	The Economic Development Department works in partnership with a range of agencies and fora to promote Wrexham.  The principle role is to influence policy and programme development for the benefit of Wrexham County Borough, to secure funding for project delivery and to encourage private sector investment.
	Steve Bayley 

Ext 2440

Peter Scott

Ext 2405

Dawn Roberts 

Ext 2460

Rebeccah Lowry 

Ext 2455
	Isobel Watson 

Ext 2457

Del  Roberts-Jones 

Ext 2461

Colin Hyde Ext 2449

Kim Linfield Ext 2450

Allan Taylor Tel: 366366

June Kevan Tel 366366

Morag Jones Tel: 366366

	3. Learning
	
	
	
	
	

	· Wrexham CCET

· National Training Federation for Wales

· West Wrexham Community Training Consortia (through URBAN II)
	To work with partners to identify future skills and training needs and to ensure that (i) the learning delivered meets the needs of the business and (ii) people living in some of our most deprived communities and given the opportunity to access training in their community.
	There is no statutory requirements to participate in these groups.
	The Economic Development Department works with partners to influence  the provision of training in Wales – as a provider at Wrexham ITeC and as a consumer – in the West Wrexham URBAN II area.  The key to the department’s involvement is the aim to help local people to take advantage of new economic opportunities that are created in the County Borough and sub-region by providing them with opportunities to access appropriate training.
	Steve Bayley 

Ext 2440

Peter Scott

Ext 2405

Rebeccah Lowry 

Ext 2455
	Jackie Morrell

Tel: 367103

Jackie Ellis Tel: 367102

Kim Linfield

Ext 2450

	4.  Physical Regeneration
	
	
	
	
	

	Housing Strategy
	The overall vision of the Local Housing Strategy is ‘To promote the health, well-being and quality of life for the people of Wrexham County Borough by ensuring that there is enough good quality affordable and secure housing for everyone, thereby contributing to the development of stable communities where people want to live’.  The priorities of action for this strategy have been identified on the basis that housing has an impact on many aspects of daily life and it is important that housing issues are integrated within a wider set of strategies.  Affordable good quality housing accessible to all is a high priority for Wrexham. 


	Following the Local Government Act 2000 Local Authorities were no longer required to develop a Housing Strategy but were required to develop an overarching Community Strategy.  However ‘The Local Government Act 2003’ later introduced ‘Section 87’ which stated that The Secretary of State may require a local housing authority to develop a strategy in relation to housing matters.  This has now been taken as a statutory requirement.
	Health, well being and quality of life impact on the economic prosperity of the people of Wrexham.  Housing therefore plays a integral part to the continued economic success of the County Borough.  Communication link exists between the Housing Strategy Group and the Economic Development Department. 
	Rebeccah Lowry

Ext 2455


	Isobel Watson

Ext  2457

	Sustainability


	Sustainable development is an instrument to help align all of the action of the Community Strategy.  Sustainable development means that you address social, economic and environmental issues at the same time when taking decisions and plan for long term benefits.  The Corporate Sustainability Group (CSG) has been established to drive forward the integration of sustainable development.  The CSG will facilitate the integration of Sustainable development into corporate policy and strategic direction.  CSG has the task of mainstreaming Sustainable development into an action plan.  This will provide the basis to make measurable progress and to allow the CSG group to achieve its outcomes.
	There is a range of legislation and policies that relate specifically to sustainable development.  WAG is required by law to make a scheme stating how it will promote sustainability.  The Local Government Act 2000 gave local authorities a duty of care to prepare for long term improvement to the quality of life in the local area.  The Community Strategy is the over arching framework that sets the objectives: one of which is the regard to the National Sustainability Strategy and Regional Strategy Framework.
	Sustainability is a crosscutting theme within all of the work carried out within the Economic Development Department, particularly in relation to the physical and community regeneration projects taken forward.  The link officer between the Sustainability Group and the Economic Development Department, ensures the department is following guidelines adopted by the Council.  An assessment of sustainability is carried out for each individual project and included in the department’s Service Operational Plan.
	Rebeccah Lowry

Ext 2455


	Isobel Watson 

Ext 2457

	· Private Sector Developers

· Agents

· Land Owners

· Welsh Assembly Government
	To encourage and facilitate private sector investment in the County Borough in both the built and natural environment and to persuade the public sector to invest in the public realm and in economic and transport infrastructure.
	There is no statutory requirement to undertake these works.
	The Economic Development Department has a key role to play in working with the private sector to bring investment into Wrexham County Borough.  The department has  responsibility for place marketing the County Borough to potential investors and visitors; it has land within its commercial estate to facilitate development and it plays a pivotal role in facilitating development enquiries with other departments.  Through Northern Marches Cymru, it promotes and helps to fund projects to enhance the natural environment.
	Steve Bayley 

Ext 2440

Peter Scott Ext 2405

Rebeccah Lowry 

Ext 2455

Dawn Roberts 

Ext 2460
	Isobel Watson 

Ext 2457

Paul Blackburn Ext 2484

Sara Kettle

Ext 2453

Janine Beggan

Ext 2443

Del Roberts-Jones

Ext 2461

Allan Forrest

Ext 8380

Colin Hyde

Ext 2449



	5. Social Inclusion
	
	
	
	
	

	Health, Social Care and Wellbeing Strategy
	Through a partnership between WCBC and Wrexham Local Health Board, ‘The Health Social Care and well being Partnership’ lead and deliver this strategy which, provides a strategic approach to addressing the health, social care and well being needs of the people of Wrexham County Borough.
	The Council is legally required to produce a Social Care Plan and a Children’s Services Plan.  Similarly Wrexham LHB has a duty to produce a Health Improvement Plan.  These plans have been integrated into this Health, Social Care and Well-being Strategy setting out the direction of the separate plans ensuring delivery through one planning process.
	Economic Prosperity relies on the Health, Social Care and well being of the residents of Wrexham, it  is therefore fundamental that we consider and integrate a holistic approach to the development of economic opportunities within Wrexham County Borough.  Through representation at the SPIT meeting as detailed above, a link is provided between the HSCWB Strategy and the Economic Development Department.


	Rebeccah Lowry

Ext 2455


	Gary Brown

Ext 2450

	Wrexham Compact
	The Wrexham Compact identifies a number of principles which provides a framework for the voluntary and Community sector, the Health Sector and the Local Authority to work together more effectively in achieving their common goal of ‘working for the benefit of individuals and communities within Wrexham County Borough.
	Producing the Compact is not a statutory duty but is an expectation of the Welsh Assembly Government.  The Welsh Assembly Government has its own Compact and part of that is an expectation that all Local Authorities will produce their own.
	Working in partnership with the voluntary sector is a key focus of the Economic Development Department.  The department is fully signed up to the Wrexham Compact.
	Rebeccah Lowry

Ext 2455
	

	Fairtrade
	In February 2003 WCBC along with others including charities, churches, and unions formed the Wrexham Fairtrade Coalition.  This group enabled Wrexham to become the first County in Wales to receive Fairtrade Status and works to maintain that status and continue to promote Fairtrade across Wrexham.  WCBC is committed to supporting this group, and to give consideration to Fairtrade in ongoing catering negotiations.

In addition to promotion of goods bearing the Fairtrade trademark, the group also seeks to promote the use of local producers where possible.


	No statutory requirement, Executive Board resolved to provide support. 
	The Economic Development Department is responsible for promoting the use of local producers.  Corporate responsibility to consider Fairtrade in ongoing catering negotiations, and help to promote Fairtrade rests with the Planning Department.  The Economic Development Department supports the Fairtrade Coalition  by attending meetings and supporting Fairtrade events in Wrexham.


	Rebeccah Lowry

Ext 2455


	Joanne Morris

Ext. 2458


	Strategic Partnership/Initiative


	Brief Summary
	Statutory/Voluntary
	Link to Economic Development

And the departments response
	Lead Officer
	Link Officer(s)

	Community Safety Strategy
	Wrexham Community Safety Strategy identifies the Community Safety Partnership’s key priorities over a three year period (2005-08).  These include: 17.5% reduction in overall crime by March 2008 (using 2003-04 baseline); reduce Anti-Social Behaviour and the fear of crime; raise awareness and tackle Hate Crime and Domestic Abuse; reduce the harm  caused by illegal drugs; and increase voluntary and community engagement in community safety activity. 
	The Crime and Disorder Act 1998 introduced new statutory duties on local authorities to work jointly with the Police and other partners to establish a Community Safety Partnership (CSP), undertake an audit and produce a crime reduction strategy.  In addition to the Council and the Police, the CSP includes representation from: Probation, Fire & Rescue Service, Local Health Board, NHS Trust and the Police Authority. 
	The Council’s corporate Community Safety function now sits within the Economic Development Department.  Community Safety initiatives such as Neighbourhood Wardens, Town Centre Community Safety Forum and Crime Link are existing examples of how community safety in practice impacts on economic development functions in the wider sense.  The Economic Development Department provides the lead role for Community Safety.
	Rebeccah Lowry

Ext 2455


	Janet Growcott

Tel: 317022

	· Wrexham Community Safety Partnership

· National Network of Community Safety Officers

· All Wales Community Safety Group

· Asylum Seekers and Refugees Interagency Group

· North Wales Regional Communities First Network

· Wrexham Town Centre Community Safety Forum
	To engage with partner agencies to influence action and to target mainstream resources to address issues of community safety, cohesion and regeneration.
	The Community Safety Partnership is required to fulfil the Council’s statutory duty to deliver the Community Safety Strategy in partnership with the Police and other key agencies.  Other groups are voluntary.


	The Economic Development Department leads on three corporate priorities for the Council – Community Safety and Community Cohesion.  It also leads on community regeneration (as part of the Economic Prosperity, a skilled workforce and regenerated communities priority).
	Steve Bayley 

Ext 2440

Rebeccah Lowry

Ext 2455
	Isobel Watson 

Ext 2457



	6. General
	
	
	
	
	

	Wrexham Council’s Welsh Language Scheme
	The Council’s Welsh Language Scheme sets out how the Council will give effect to that principle when providing services to the public in Wales.

It looks at Service Planning and Delivery.  Also, at the linguistic consequences of all new policies and initiatives to make sure they meet the objective to provide a high standard of service in every aspect of the Council’s Work both written and oral.


	Under the Welsh Language Act 1993 this Council has a statutory obligation to implement the measures contained within the Council’s Welsh Language Scheme.  The Council has adopted the principle that in the conduct of public business within the Council it will treat the English and Welsh Language on a basis of equality.
	As part of the Equal Opportunities agenda the Council is signed up to responding to the Welsh Language Act 1993.  The  link officer provides advice and guidance on complying with the Welsh Language Act when producing information to the public through a variety of mechanisms.
	Dawn Roberts

Ext 2460


	Del Roberts-Jones 

Ext 2461

	IS Liaison Group
	The Group is a two way information forum on matters relating to the use and development of ICT within the Authority.  It serves to promote awareness and compliance with corporate ICT policies, standards and strategies. 
	At the discretion of the Chief Information Systems Officer, to be a consultative body on matters relating to ICT within the Authority. 
	To ensure that the Economic Development Department complies with (and influences) corporate policy. 
	Dawn Roberts 

Ext 2460
	Colin Hyde Ext 2449


Section 3: Policy Framework and Key Department Priorities for 2006-2007

Figure 4 shows the policy framework within which the SMP sits.  The Economic Development Department Strategy 2006-2009 fully incorporates those national and regional policies which are pertinent to Wrexham.  It also serves to support the delivery of the Community Strategy for Wrexham and the Council’s own priorities (as shown in Figure 1).

The strategy will be increasingly underpinned by a series of sub-theme policy framework documents.  These will focus on: a) establishing the baseline situation for that particular sub theme, including a SWOT analysis; b) set the future medium term (5 years) vision; c) succinctly tie in with current and emerging national/regional policy and funding streams; and d) articulate the Council’s policy.  The purpose of the framework documents is to add detail and allow some strategic thinking on the key themes of the Economic Development Department Strategy.

The policy framework documents and Economic Development Department Strategy will always be attuned to national policy in order to support major funding bids to the UK Government, Welsh Assembly Government, European Commission and voluntary sector bodies.  

Figure 4

Economic Development Department Policy Framework and Implementation

























The priorities of the Department in 2006-2007 emanating from the Economic Development Strategy.

In 2006-2007 we will:

Business  
•
deliver the New Business Start-ups contract (awarded by the WAG), with the aim of supporting over 60 new business start-ups; 

•
deliver Wrexham Business Week as an event of regional significance that attracts high calibre speakers and aim to increase numbers of business people attending from the County Borough, across North Wales and outside the region;

•
continue to work with twin towns in Germany and in Poland in order to optimise the opportunities for Wrexham firms to develop business links, attending a trade fair in Germany, in addition to providing support and information for export;

•
target the five main growth sectors with business support (Bioscience/ Pharmaceutical/Medical, Music & New Media, Tourism, Retail and Manufacturing);
•
support the East Wales Partnership (co-ordinated through the WLGA) in presenting a case to the European Commission to gain access to the new Structural Funds through the Competitiveness Programme from 2007;

•
progress the bid for Pontcysyllte Aqueduct, which has been featured in a number of press reports and TV programmes in the past year, to be recognised by UNESCO as a World Heritage Site; 

•
begin work on creating a brand for the Wrexham area that can be widely adapted by leading organisations in the County Borough;

•
write, produce and distribute a regular, full colour newsletter dedicated at informing up to 3,000 local firms about the wide range of business support programmes available; 

•
make at least 1,000 one-to-one contacts with local firms;

•
offer a structured range of consultancy support and advice services to local firms to assist with a wide range of business support, including financial planning, development of export markets, information technology and marketing issues;

•
provide a promotional and advisory service to potential inward investors;

•
encourage local supplier networks and encourage inter-trading between firms; and

•
undertake a number of local grant surgeries to encourage uptake of support programmes.  

Learning

•
support the Brymbo and Tanyfron Regeneration Trust, to complete the £4 million Community Enterprise Learning and Information Resource Centre in Brymbo and to ensure its viability; 

•
maintain a self financing training centre at Wrexham ITeC, working on externally or WAG grant funded training programmes, including Modern Apprenticeships and skill build programmes with the unemployed; 

•
develop a community training programme for west Wrexham, linked to the six community enterprise and learning  centres at Llay, Brynteg, Brymbo, Gwersyllt, Coedpoeth and Tanyfron;

•
provide a range of work-based learning programmes which are responsive to the needs of local firms;

•
undertake a survey of local employer needs to determine skill shortages and training needs; and

•
provide a range of vocational advice and guidance. 

Physical Regeneration

•
work with our consultants (CBRE) to oversee the development of the Eagles Meadow site in Wrexham, to work with the developers to attract new retailers into the scheme and to minimise the impact on the existing town centre;

•
lead on a joint venture with Redrow Homes on the development of the 60 acre Western Gateway site to provide over 400 homes and a new, improved road infrastructure alongside new employment uses on the Council’s adjacent 29 acre employment site, (with the focus on the employment land being the creation of a sustainable business park, introducing many features into the built environment that will add to its attraction as a location  for businesses with a key interest in the future and a clear environmentally friendly image);

•
provide support for private sector developers seeking to invest in Wrexham – in particular at Hope Street/Priory Street and at Henblas Street (former Hippodrome Cinema);
•
finalise plans for the management of the Coedpoeth Resource and Enterprise Centre, due to open in 2007; 

•
support the DVCP on a business plan for Ebeneezer Chapel in Cefn Mawr, that enhances community facilities and promotes both heritage and community activities, to commission the new Cefn Square and to continue work on the programme of building refurbishments; 

•
facilitate the development of the UK’s first Ski Jumping Complex at Gresford by working with the developers Nike Group to bring the project through to fruition with a start on site in 2006; and

•
continue work with the community of Ruabon to bring forward an acceptable design concept for the regeneration of High Street, Ruabon, culminating in the submission of a Phase 2 bid to WAG.

Social Inclusion 
•
implement the recommendations of the community transport needs analysis completed in 2005;

•
develop and introduce a credit union that will be open to individuals either living or working within Wrexham County Borough;

•
continue to work with the Community Safety Partnership to achieve a 17.5% reduction in total crime by March 2008 focussing on a reduction in anti-social behaviour;

•
work with the Community Safety Partnership on a ‘Race Hate Campaign’, including the development of five third party reporting centres that will aim to encourage reporting and therefore better identify the incidences of race hate crime in the County Borough;

•
produce a ‘Social Inclusion Framework’ which will identify the priorities for tackling issues of social exclusion bringing together the functions of community regeneration, community safety and community cohesion activity across the County Borough and guide the Council’s approach in the future;
•
launch the Councils ‘One Wrexham’ Charter of belonging, (to promote community cohesion by engendering a sense of belonging across all communities, new and existing within the County Borough) setting out a statement of values and commitment that local businesses, groups and organisations can sign up to making a public statement of their commitment to the values it expresses;

•
publish a range of literature, including a ‘Welcome to Wrexham’ booklet aimed particularly at migrant workers, asylum seekers and refugees locating within the County Borough and a series of ‘Mythbuster’ leaflets aimed at dispelling the myths around asylum seekers and refugees, migrant workers and Gypsy and Irish travellers;

•
encourage the planting of local varieties of pear and apple trees through the LEADER+ Orchards Project, including the planting of a site near Bettisfield;  

•
produce a local development Strategy for rural Wrexham, in partnership with Northern Marches Cymru, as a precursor to bidding for European Agricultural Fund for Rural Development (EAFRD) funding under the Wales Rural Development Plan 2007-2013; 

•
continue to deliver a range of rural community initiatives through the Northern Marches Cymru team, including continued development of the Open Churches Network;

•
work with communities in rural Wrexham through the implementation of the Rural Communities Action Plan for 2006-2007, helping communities to tackle issues of peripherality and social exclusion, and assisting the social economy sector; 

•
commence work on the Rural Proofing of the Council’s policies to ensure that rural communities are not inadvertently disadvantaged by a blanket approach (i.e. one policy across the whole County Borough irrespective of issues such as rurality);

•
support the DVCP in taking forward a local heritage scheme in Cefn Mawr, in conjunction with local residents and linked to the Ebenezer Chapel scheme to promote and preserve the local heritage; and

•
support the Broughton Partnership to develop a project to provide work experience opportunities for adults returning to the ‘job market’. 

Section 4 : Resources for 2006-2007

The key resources which the department utilises in order to deliver the SMP, include:

· finance (capital and revenue);

· property;

· staff (including training and development); and

· information technology.

a)
Finance:

(i) Revenue


In 2006-2007 the department’s revenue budget is estimated to be £8,331,467.  This includes the cost of staff, training, accommodation, office supplies and services, major project funding and maintenance and investment in the Commercial Property Portfolio. 


The Council contributes £1,875,435 towards the department’s budget.  The balance of  £6,456,032 is made up from a number of sources including £2,063,481 income from the Commercial Property Portfolio, £2,008,218 income from grants (European, UK, Welsh Assembly Government, Lottery) £1,679,309 income from contract earnings (ELWa and WDA), £599,625 income from markets and £105,399 from sales and contributions to service costs (TIC, Shopmobility).


It is clear that the Economic Development Department is dependent upon substantial funding from external sources and in particular, from earnings on contracts for the delivery of business support and learning.  This external funding represents about 77% of the department’s overall budget in 2006-2007.


The department has engaged with Members of the Environment and Regeneration Scrutiny Committee to prepare the Economic Development Department Strategy 2006-2009, which was approved by the Executive Board in September 2004 and is rolled forward on an annual basis.  Members are aware of the department’s revenue position and dependency on external funding. 


During the budget preparation process for 2006-2007, the department put forward two major service pressures which will impact upon its revenue funding. 


These included:

  i)
the over inflated income projection for the markets which cannot be achieved given the current patronage.  A budget pressure of £40,000 has been approved; and

 ii)
Community Cohesion - advice and support for migrant workers.  A budget pressure of £30,000 has been approved.

(ii)
Capital:


The Economic Development Department’s capital expenditure for 2006-2007 is likely to be £6,658,051.  This includes £1,187,000 from the Council’s capital programme and the balance of £5,471,051 from external grants (European, Welsh Assembly Government, Welsh Development Agency, Lottery).


The Economic Development Department had a ring fenced capital programme until 3 February 2004, when the Council decided to suspend existing practice in order to generate sufficient capital receipts to fund the school reorganisation programme.  The effect of this decision has been to divert about £3 million of Economic Development capital receipts from re-investment in economic development assets (which currently provides rental income representing about 25% of the department’s overall budget in 2006-2007).


In recognition of the difficult position likely to be faced by the Council if it fails to invest in the commercial estate, Members agreed to the principle of re-investing capital receipts generated by the sale of assets from within the Economic Development Property Portfolio (other than those already identified as necessary to support other corporate initiatives or the schools improvement/refurbishment programme), (CEDO/28/05).


The main capital investment in 2006-2007 will be :

· 
Physical Regeneration Schemes (including Ruabon High Street and Cefn Mawr regeneration) : £1,641,172;

· 
URBAN II Capital Strategy (Brymbo, Gwersyllt and Coedpoeth Community Enterprise Centres) : £3,739,830;

· 
Industrial Portfolio (including the Western Gateway, regeneration of Plas Power; Tech Park Pumping Works and Whitegate Industrial Estate improvements) : £747,000; and

· 
Article 33 Projects (including village renovation and tourist craft activities): £530,049.


The department has a significant ability to generate revenue income from its service delivery (from contracts with ELWa and WDA and rental income from the Commercial Property Portfolio).  This gives it a unique opportunity to maximise the benefits afforded by the Prudential Borrowing Scheme.  The department will try to exploit this in 2006-2007 by bringing forward investment options in the Commercial Property Portfolio. 

(iii)
Resource procurement

In addition to securing funds to achieve its own priorities, the department performs a corporate resource procurement function, that is:

· to support and enable public, private and voluntary sector organisations secure funds through European funding Programmes such as Leader +, Article 33 Objective 3, Objective 5bT, Interreg and URBAN II; 

· to  co-ordinate applications from across the Council to secure funds through the Welsh Assembly Government ‘Physical Regeneration Fund’;

· to access the Welsh Assembly Government’s ‘ Rural Community Action Programme; and

· to take the lead role and to support community access to the Welsh Assembly Government’s Communities First Programme.

European Funding Programmes

Wrexham is currently eligible for funding through a number of European Funding opportunities including:

1:  Objective 5bT

2:  Objective 3

3:  URBAN II

4:   Leader +

5:  Article 33

The remaining funds available from the URBAN II, Objective 5bT, Leader + and Article 33 Programmes will be committed during 2006 with project activity continuing until 2008. There is no further funding available though the Objective 3 Programme.  Projects in Wrexham that have been funded through the Objective 3 Programme are due to finish at the end of 2006, projects being delivered regionally will continue into 2007.

The current round of European funding programmes ends on 31 December 2006, to be replaced with a new EU funding programme 2007-2013.

Under the new EU funding programmes Wrexham may be eligible for support under the new Regional Competitiveness and Employment (RCE) objective. This replaces the Objective 5bT and 3 programmes.  In addition Wrexham will be eligible to apply for funds under the new Co-operation objective, which funds transnational research and activity previously funded through the Interreg programme.

West Wales and the Valleys will benefit from funding from the new Convergence objective.  The budget for West Wales and the Valleys has now been agreed.  However although the European Commission has agreed a budget settlement for European Funding through the Convergence and RCE objectives for the UK the budget for the RCE objective has not yet been determined.   Negotiations are now underway between the Welsh Assembly Government and the Department of Trade and Industry (responsible at the UK Member State level for agreeing how the budget will be allocated within the UK) to agree the budget allocation for East Wales.  

The budget available for the Co-operation objective is not subject to allocation within the Member State.  An overall budget is agreed for the European Union  and is not ringfenced for specific geographical areas.

Further information regarding the priorities and budgets associated with the new European Funding Programmes will be available later in the year.  However it is anticipated that the RCE Programme will focus on:

· development of skills;
· entrepreneurship;
· research and development, and;

· sustainable environment.

The Welsh Assembly Government has confirmed that there will be a move towards funding larger strategic actions that deliver the aims on objectives of national and regional strategy and policy and more regional collaboration of project development and delivery.

Wrexham will be eligible for funding under the Rural Development Programme 2007-2013. As a precursor to the drafting of the Rural Development Plan (RDP) for Wales, WAG has just completed consultation on ‘areas deemed to be eligible’ for the purposes of the RDP. As a result, the area of Wrexham County Borough deemed to be eligible has increased from 14 to 22 wards, comprising some 94.7% of the County’s land area. 

WAG is currently consulting on the draft RDP for Wales as a response to the EU’s Rural Development Regulation 2007-2013. The new European Agricultural Fund for Rural Development (EARDF) will be funded under Common Agricultural Policy funds, not the structural funds, and is divided under four Axes, as follows:

Axis 1 
- 
deals with competitiveness i.e. agri-food and forestry;

Axis 2 
- 
improving the environment and countryside e.g. sustainable agriculture and 
forestry;

Axis 3 
- 
improving the quality of life in rural areas and diversifying the rural economy; and 

Axis 4 
- 
to implement the LEADER approach, i.e. area-based local development strategies 
delivered by partnerships using a bottom-up approach.

A major concern is the total amount of money to be made available under Axes 3 & 4, at a time when additional parts of Wales are now deemed eligible. WAG will need to balance spreading the funding across Wales with the need to make each Local Action Group (LAG) and its funding viable. Rural Wrexham is well placed to bid for funding through Northern Marches Cymru, which is deemed to be an example of good practice, with one LAG delivering a number of funding programmes and achieving economies of scale and consolidation of projects. The Council has already recognised that funding should be through Northern Marches Cymru and work will commence during 2006-2007.

Welsh Assembly Government Funding

i)
Physical Regeneration Fund


Funding from WAG for Physical Regeneration beyond 2006 is unclear.  WAG has committed to one further Implementation Bidding round for PRF - in July 2006 only.  In addition, due to the WDA merger with WAG there is currently no guidance or commitment to further funding regeneration funds such as the Town Improvement Grant.  (The Town Improvement Grant has been a major public sector contributor to physical regeneration in Wrexham, particularly in the town centre.)


Consequently, the current situation for funding regeneration activity from public sector sources is unclear.   

ii) Rural Community Action (RCA)  


RCA, a WAG funded programme was launched in November 2002. Playing a key part in enabling rural communities to identify their own issues and aspirations, current funding will end in March 2007. WAG wishes to continue RCA to work alongside EARDF in future, but this is currently an aspiration and subject to WAG funding in the future. Again, rural Wrexham will be well placed to bid for any funding available through Northern Marches Cymru.

iii)
Communities First


Communities First is a major, flagship Welsh Assembly Government programme aimed at cutting poverty and helping to improve the lives of people who live in the poorest areas. It is new and different in a number of ways:

· it is a long term programme and will run for at least ten years; 

· local people themselves decide what is needed and are helped to make it happen. 


Through the Communities First Programme, funding is available from the Welsh Assembly Government to facilitate:

· getting local people involved in improving their areas and their own prospects; 

· bringing in funding and support from a range of sources to make things happen; 

· making sure improvements last; 

· encouraging flexibility, risk-taking and new ways of dealing with problems; and

· involving everyone working together to identify and do something about their community's problems, in order to take forward action to combat poverty and address issues of social exclusion.


There are three Communities First Partnerships within Wrexham County Borough Council comprising a total of 7 electoral wards:  Caia Park Communities First Ltd., (Wynnstay, Cartrefle, Smithfield, Queensway and Whitegate), Plas Madoc Communities First Ltd.,(Plas Madoc) and Broughton Partnership Board (Gwenfro, although the Board operates across both New Broughton and Bryn Cefn electoral wards).

Both the Caia Park Communities First Ltd and Plas Madoc Communities First Ltd are operated independently of Wrexham County Borough Council, having established independent organisations with charitable aims in order to take the Communities First Programme forward, whilst the Broughton Partnership Board is facilitated by the Economic Development Department.

Communities First areas were originally identified through the Welsh Index of Multiple Deprivation (WIMD) 2000, where the top 100 most deprived wards in Wales were targeted for action under the Programme.

We are currently awaiting guidance regarding the identification of further Communities First target areas following the publication of the WIMD 2005 which now identifies multiple deprivation at a sub ward level.  The Hightown area of the Hermitage ward is now identified within the top 10% in Wales.
b)
Property

The department has two categories of property.  It has (i) operational property (space occupied by staff) and (ii) the Commercial Property Portfolio (including : factories, offices, stores, market stalls and shops). 


Figure 5 - Operational Property
	
Location
	Posts No
	Section

	1.
Lambpit Street


Third Floor
	32
	CEDO ( + Secretariat) 

Strategic Management 

Urban and Community Development

Tourism, Rural Regeneration and Marketing



	2.
Lambpit Street


Ground Floor
	5
	Tourism, Rural Regeneration and Marketing (Tourist Information Centre)



	3.
Wrexham Bus Station
	3
	Urban and Community Development

(Shopmobility)



	4.
Bersham Enterprise Park
	32


	Business Development and Enterprise 24

Tourism, Rural Regeneration and Marketing 8



	5.
Redwither Business Centre
	1
	Business Development and Enterprise



	6.
ITeC Business Centre
	28
	Wrexham ITeC



	7.
Mold
	3
	Business Development and Enterprise (Business Eye)



	8.
1 Nelson Street, Hightown
	20
	Community Safety Unit (13 Neighbourhood Wardens based in Wards throughout the County Borough) 



	9.
Unit 1, the Peoples Market, Chester Street
	2
	Urban and Community Development

(Credit Union)



	10.
Plas Madoc and Cefn Community Enterprise Centre
	6
	Dee Valley Community Partnership

(Staff secondment)



	11.
The Memorial Centre, Brynteg
	6
	Urban and Community Development

(Broughton Community Development Team)



	12.
The Community House, Brynteg


	3
	Urban and Community Development (Broughton Community Development Team)

	13.
Unit 11, Croesnewydd
	5
	Urban and Community Development 

 (Community Development Team)



	Total Posts
	146
	



The department is currently split between 13 sites, often making communication and management difficult and time consuming.  The inter-relationships and opportunities for joined up working between the various functions of the department is not helped by the physical dislocation of staff and the duplication of activities, support services, accommodation and consumables is extensive. 


The department has grown in recent years and this is likely to continue as it becomes increasingly more successful at securing external funding to deliver key services. Whilst it is recognised that certain functions of the department such as the community support teams in Plas Madoc and Cefn, and Broughton, together with the Tourist Information Centre, Shopmobility and the Credit Union must remain in situ, the co-location of the central functions of the department is desirable.


Many of the locations currently occupied are substandard for the kind of services which the department is tasked to deliver.  Its primary interface with private sector businesses is at Bersham Enterprise Park - a former colliery pithead/office block, wash rooms and catering rooms.  Whilst it’s primary learning facility is in a converted factory at Whitegate Industrial Estate - neither of which display the kind of modern hi-tech professional image needed in today’s market, especially if the Council is serious about promoting Wrexham as a location for the new high growth high-tech sector businesses of the future.  


This is not to deny that there is still a demand for space for certain businesses still looking for reasonably priced industrial/commercial accommodation (for example at Bersham/Redwither Central area) and factory space (at Whitegate Industrial Estate).  Whilst this space continues to be occupied by the department, it remains unavailable for manufacturing/commercial uses.  In addition, if the department vacated space at Lambpit Street, it would free up much needed space for other departments. 


The Economic Development Department was created in 1996, following local government re-organisation.  It was set up with four distinct sections, designed to develop and deliver business support, learning, tourism development and regeneration services.  These sections have grown considerably over the last eight years in terms of the number of staff employed, the number of locations operated from and in particular, the breadth of work undertaken. 

The last eight years have been very successful and have seen improvements in the physical appearance of Wrexham town centre and the surrounding villages, the creation of new employment opportunities, a significant number of people being trained and considerable private and other public investment secured, (estimated at £14 m public sector investment and over £170 m private sector investment).
However, things have moved on.  The environment and the economy in which we operate have changed.  The time is now right to review how the department is structured to deliver the service and to plan for the future.  

The catalyst for this process of review has been the Welsh Assembly Government’s ‘Wales Programme for Improvement’.  As a result of the review and self-assessment of the Economic Development Service, a key improvement identified (and subsequently supported by Members and the Audit Commission and included in the Council’s Corporate Improvement Plan) is the need to ‘strengthen internal communications, co-operation, joint working and resource management’. The predicted outcome being ‘improved intra-department communication, contact and working between staff, leading to an improved interface with customers, more efficient use of resources and more effective service delivery’.  The key action to achieve this improvement is the co-location of the department. 

Obviously, the potential for more effective and efficient use of human and physical resources will be improved immeasurably if the central functions of the department are located in the same place, (such as training rooms, IT and administrative support which are currently duplicated across the various locations where the department currently operates).  

However, it is recognised that co-location is not the end of the process, which is really about staff in the department working together to continually improve the quality of what it does and how it does it.  With this in mind, the artificial barriers between the four sections are already being lowered and greater cross-department working is beginning to take effect, better utilising the skills and experience available across the department.  The process can only be reinforced and improved through co-location.  

The activities of the department have now been grouped together under four themes - Business, Learning, Physical Regeneration and Social Inclusion.  Under the Learning theme for example, the department not only undertakes formal learning (at Whitegate Industrial Estate) but also undertakes business counselling and training (at Bersham Enterprise Park).  The impact of these activities needs to be considered together and not separately, as they are currently delivering in separate locations but both utilise training facilities, visit businesses and manage large external contracts with similar administration and monitoring requirements.  There is considerable scope to bring these activities together, to improve joint working, avoid duplication and resources and above all, improve service delivery.  

The Economic Development Department operates on a very different basis to most other Council departments.  The majority of staff currently employed deliver contracts for business support and training, funded by third party agencies such as the Welsh Assembly Government and manage Community and Enterprise Programmes which have been funded by the Welsh Assembly Government and the European Commission. 

The services covered by these contracts, such as advice and training for new business start-ups, on-going support to existing business, and formal training for individuals, community development and project management are an essential part of the overall package which the department uses to support local economic growth.

Co-location would undoubtedly allow the department to be more cost effective in the delivery of these services.  This is vital because of the way that many of the external contracts have got to be “won” through aggressive tendering processes.  Contracts are “won” on the basis of the quality of the service and also on price/cost. Whilst certain costs are fixed, (such as salaries which are agreed nationally) cost savings through operational efficiencies are highly desirable.

The medium term proposal is to co-locate the central parts of the department (all except the community based teams, the TIC, Shopmobility and the Credit Union - which must remain close to their customer base) into one building - presently referred to as “The Wrexham Business Centre” on Wrexham Technology Park, on land owned by the Council.  

The creation of The Wrexham Business Centre would:

a.
provide a flagship location for service delivery at the heart of the business community, providing easy access for the department’s principal customer base (businesses and trainees) by both public transport and by car;

b.     
reinforce the Council’s intention to promote Wrexham Technology Park as the focal point for the development of new high growth sector businesses by putting its own business support services there;

c.
enable the department to better integrate services and to provide more streamlined  referral of clients (in essence the Centre would become a one-stop shop for the delivery of business services); 

d.
allow the department to provide “hot-desk” space for other key partners which work closely with the department to deliver services, (such as the WDA, ELWa, WTB, Careers Wales) and enable it to  develop new business opportunities/links with the HE/FE and health sectors;

e.
provide the department with the opportunity to rebrand/reposition some of its services and to further develop the commercial training element of ITeC;

f.
enable the department to encourage and support staff to “multi-skill” and to become more flexible by working across the range of business and training services;

g.
“free up” business space at Bersham Enterprise Centre, Croesnewydd and Whitegate Industrial Estate  that is currently occupied by staff, for commercial letting;

h.    allow the department to make more cost effective use of shared facilities such as training rooms, meeting rooms and reception facilities and would enable the department to better integrate administrative support to manage its large contracts; and

i. 
allow efficiencies to be achieved by removing duplication of equipment (such as photocopiers, faxes, franking machines, etc). 


In the meantime, the department will continue to improve cross-departmental working to ensure service delivery is enhanced wherever possible.  


The concept of the Wrexham Business Centre was supported by both the Environment and Regeneration Scrutiny Committee (CEDO/13/05, Min. Ref 12) on 22 June 2005 and the Executive Board (CEDO/28/05 Min. Ref 167) on 18 October 2005).  The next task is to complete a feasibility study for Members to consider.  This will be undertaken in 2006/7.

 (ii)
The Commercial Property Portfolio 


A key part of the Economic Development Service is to manage a Commercial Property Portfolio.  This includes 352 commercial units amounting to 67,275m2 (factories, offices and stores), producing a rental income of about £1.5 million and sustaining about 3,000 jobs.  In addition the portfolio includes three covered markets (The Peoples Market, Butchers Market and General Market - 114 stalls) and 24 shops in Wrexham town Centre.  


The Commercial Property Portfolio is managed on a day-to-day basis for the Economic Development Department by the Transportation and Asset Management Department.  The Economic Development Department manages the tenant’s business development needs.  


The Economic Development Property Portfolio is maintained by the Economic Development Department to:

  i)
facilitate economic development, in particular the creation and retention of employment opportunities in Wrexham County Borough;

 ii)
assist new company starts and the development of existing businesses by providing a suitable range of accommodation on terms to meet their needs;

iii)
enable the Council to attract new businesses within growth sectors of the economy; 

iv)
embed owner-occupiers in the County Borough by assigning property to inward investors and existing tenants wherever appropriate;

v)
lead the market by creating new development in areas where the private sector is unwilling or unable to invest;

vi)
encourage private sector investment in the provision of new commercial floor space by bringing forward to the market, properties and sites and entering into joint ventures with developers; and

vii)
provide a source of revenue income to support the cost of providing an efficient Economic Development service.


The department’s success in managing the commercial property portfolio is influenced by its ability to dispose of assets and to re-invest in income generating assets and/or essential non-income generating works (e.g. repairs and upgrades to unadopted roads, footways, sewers).  In 2004-2005 the Council amended its capital receipts policy.  Economic Development capital receipts are not currently ring-fenced for reinvestment, although the Executive Board has agreed in principle to allow the re-investment of capital receipts generated from the commercial estate (other than those required to support other corporate initiatives or the Secondary Schools programme), (CEDO/28/05, Min. Ref. 167). Without this, the long term effect of this policy will be asset stripping rather than asset management, as assets (buildings, road etc) inevitably deteriorate.


The department is currently working with the Transportation and Asset Management Department to devise a new approach to capital financing utilising the Prudential Borrowing Scheme which will enable re-investment in the commercial portfolio.  


The priorities for 2006/7 are to (i) produce a plan to bring Redwither Tower (2nd Floor) into productive use on a rolling programme of investment; and (ii) to complete a condition survey and obtain appraisal of the Redwither Central Area.

c)
Staff


The department currently has 146 staff posts.
Figure 6 provides a breakdown by gender, full-time, part-time, permanent and temporary employment. 

Figure 6

	Economic Development Staffing Breakdown
	
	
	
	

	SUMMARY
	
	
	
	
	
	
	TOTAL

	
	
	
	
	
	
	
	

	
	Full Time
	
	
	Part Time
	
	
	

	
	
	
	
	
	
	
	

	
	Fixed Term
	Permanent
	Total
	Fixed Term
	Permanent
	Total
	

	
	
	
	
	
	
	
	

	CO
	0
	1
	1
	0
	0
	0
	1

	M1-6
	9
	23
	32
	0
	2
	2
	34

	SO
	1
	6
	7
	1
	0
	1
	8

	Sc1-6
	27
	53
	80
	4
	13
	17
	97

	Manual
	0
	1
	1
	2
	3
	5
	6

	
	
	
	
	
	
	
	

	TOTAL
	37
	84
	121
	7
	18
	25
	146



The Council has highlighted the need to redress the balance of gender in senior management positions as part of its equalities agenda.  In the Economic Development Department almost 68% of the staff are female. Two of the three senior managers in the department’s Strategic Management Team are female and eight out of ten managers in the department’s Operational Management Team (the next tier of managers in each section) are female.  


Over 83% of staff are on full-time contracts.  However, part-time employment together with the Work Life Balance pilot schemes provide a high degree of flexibility for staff to manage their work and home life for the benefit of both.  The department remains committed to supporting staff, by providing flexible working patterns whilst ensuring that service quality and delivery are maintained and enhanced. 

The department ‘earns’ a significant proportion of its funding from delivering contracts (on behalf of the Welsh Assembly Government and Careers Wales) won in open competition with other service providers in both the public and private sector.  In addition, it operates and manages major programmes such as the European URBAN II, LEADER+ Programmes, the Welsh Assembly Government’s Communities First Programme, the Community Safety and Community Cohesion Programmes.  .  In order to deliver these services, the department has recruited staff on temporary and fixed term contracts.  Of the 146 posts in the department, 44 (30% of all staff in the department) are dependent upon external funding and are on fixed term contracts.  In addition, Wrexham ITeC (29 staff) are dependent upon external funding, but are on permanent contracts.  In total over 51% of staff are funded by external agencies.  


Fixed term contracts are common place in the current employment market and whilst some people may have reservations about their proliferation, the department has had to balance the need to improve and expand services to deliver the Economic Development Department Strategy against the need to employ staff on fixed term contracts.  In almost all cases, the fixed term posts are fully funded by external income/grants, with only a small contribution required by the department from its cash limited budget.  


The Economic Development Department needs to continually look at the way it is structured :

· to enable it to meet the challenges of an ever changing operating environment;

· to respond to external funding opportunities; and

· to strengthen management and decision making. 


Whilst having stability and certainty is an advantage it is often a luxury that the department will have little time to enjoy.


The current structure of the department has evolved over the last 9 years following Local Government reorganisation and in particular, it has been reshaped over the last 3 years to reflect the changing priorities of the Council and the opportunities afforded by external funding.


Whilst the department is currently structured into four sections relating to Business Development and Enterprise, Tourism, Rural Regeneration and Marketing, Urban and Community Development and Wrexham ITeC, the three  senior managers have been tasked to become more strategic, to take on cross departmental portfolios and to drive key elements of the service as theme leaders.


This process of change has been supported by the creation of the Operational Management Team, now in its second year.  The purpose of which is to bring together the managers responsible for service delivery (implementing the Service Operational Plans) in order to provide more joined up thinking and support.  Also, to allow the senior managers to become less involved in day to day service delivery and to concentrate on service planning and development.


The goal is to have a Strategic Management Team (comprising CEDO and three Senior Managers) which is accountable for service delivery, sets the policy direction and is responsible for service planning and management and to have an Operational Management Team that is responsible for developing and delivering the service on a day to day basis.


Progress has been good and further training and development will help to embed the roles. 

d)
Information Technology

The department is a major user of information technology - it is contracted  to deliver learning for the Welsh Assembly Government (Wrexham ITeC) and to promote the use of ICT to local businesses through a contract with the Welsh Assembly Government (Business Development and Enterprise).  It is also committed to utilising the benefits of ICT to promote Wrexham County Borough and the Economic Development Service (through the Council’s website).  


In 2006-2007 the department will continue the work of developing our presence on the Council’s website.  This will include monitoring the usage of the J4B grants system in order to improve its effectiveness, and to continually strive to improve and keep updated the department’s information on the Council’s website.  

Figure 7 provides a breakdown of the department’s ICT requirements in 2006-2007, agreed with the Information Systems Department.

Figure 7

A.  Departmental Objectives and Priorities for Developing ICT in the next 12 Months:

An outline of the main objectives for the department  (e.g. to improve customer service or access, to increase percentage of electronic service delivery, to implement a new service software application in support of business needs  etc.)

	
	Objective
	Expected Outcomes
	Priority

	1.1


	Improve communication between sections through the use of a common customer enquiry system, either based on the existing Access based enquiry system or standard CRM system


	Common information about individuals/companies. Information access through intranet for remote staff. Improved Communication Links
	High

	1.2


	Evaluate remote access for staff for home working and during company visits.


	All remote access from home and while on site for direct access to information
	Medium

	1.3


	Create a bank of statistical data available on the Intranet to all Economic Dev staff once this has been established on Lambpit St G Drive


	Improved information. Consistent use of data for reports and improved communication
	Medium


Figure 8

B.  Predicted Requirements for PC and other Desktop Hardware and Systems

Anticipated PC Replacement  2006  – 2007. (Financial year) 

NB – Replacement plans should be based upon the replenishment policy for equipment set out in paragraph 2.2

	
	Predicted Number
	Predicted Number
	Predicted Number
	Predicted Number
	Predicted Number
	Predicted Number

	Replacement of PCs


	Apr - May
	June – July
	Aug – Sept

Please avoid August
	Oct – Nov
	Dec – Jan
	Feb – March

	Location:

Brynteg Memorial Hall
	
	
	
	
	
	3
	

	Location:

Bersham Enterprise Centre
	
	
	
	
	
	11
	

	Location:

Lambpit Street
	
	
	
	
	
	11
	

	Location:

Shopmobility
	
	
	
	
	
	1
	

	Location:

1 Nelson Street, Hightown
	
	
	
	
	
	3
	

	TOTALS


	
	
	
	
	
	29
	

	Anticipated PCs for trickle down
	
	
	
	
	
	
	

	Location:


	
	
	
	
	
	
	

	Location:
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	58
	


Figure 9

C.  Significant Projects

(Please provide under the following categories, a  title and brief description of any project implementations planned in the coming year with a significant ICT requirement or impact) 

	
	Project Description
	Anticipated ICT Implications (hardware, software, resource etc.)
	Status

Approved / Proposed
	Proposed time-scales

	Building Moves and Changes 

	
	The NMC team will be moving premises in 2006 from their current location in Whitegate Ind Est to Bersham Enterprise Centre

	Relocation of equipment/telecoms provision
	Approved
	1st Qtr 2006

	
	Lambpit  St Offices:

· Relocation (3 events staff, 2 Urban II, 1 CSU into Lambpit St plus workstation for STEAM post, 4 OMT officers relocating to Pay & Review Office)
	Relocation of equipment/telecoms provision
	Approved
	1st Qtr 2006

	Application Upgrade or Renewal

	
	Telephone system at  Bersham to be replaced by Voiceover IPs (cost allowing)


	Hardware requirement as current telecom system is not connected to the main Council number and will struggle to cope following NMC relocation


	Proposed
	2nd/3rd Quarter 2006

	Other Projects

	
	Replacement of monitors over a 3 year period, based on age of existing monitor


	
	Approved
	April 2006

	
	Welsh Language 


	Welsh language version of Microsoft (ex Aberystwyth Uni) to be tested for compatability with current  MS version on Nia Hollins’ computer and installed accordingly
	Approved
	ASAP


Note – Any proposed time-scales need to take account of realistic lead times required for IS department input. For significant projects time-scales must be agreed well in advance with the IS department. Processes for defining and managing ICT related projects are addressed in the ICT project methodology. 

Section 5 - Risk Identification and Management

Effective management requires an appreciation of risk and an ability to mitigate against events which may occur and have a detrimental impact on planned service delivery.  The Economic Development service is particularly prone to external influences – partnership working, down turns in the economy, funding and contracts with external agencies, changes in funding streams and grant regimes. An element of risk is prevalent in all service delivery areas, because so much of what economic development is about is vulnerable to these external forces. 

In this context, a risk is identified as anything that could impede or enhance the department’s ability to realise its current and future objectives and successfully execute its strategies. The department’s risk management procedure is the process that the department has in place through the SMP and the monitoring of the SMP, for continually assessing and addressing the impact of risk in a cost-effective way.

Figure 10 identifies how the department manages risk.  There are four levels of risk identified:

a)
Corporate;

b)
Departmental;

c)
Major Projects; and

d)
Individual (smaller) projects and/or service delivery areas.  For each level there is a process for risk identification, monitoring and frequency of review, and the officers responsible identified.  


a)+b)
Generic Corporate/Departmental Risk 


There are many risks, which are common to the whole department and to the Council.  These have been highlighted in a Strategic Risk Review Workshop with Members, and responsible officers for management action planning identified.  The resultant Strategic Risk Review Risk Register for 2006-2007 is shown in Figure 11. The Chief Economic Development Officer has been given responsibility for S6 : Community Cohesion failure, S10 : WAG centralisation of agencies, and S14 : local economic inactivity.    These risks and the potential impact have been identified against specific actions and projects in the department’s SOP.

c)
Major Project 

The department has identified key capital projects where the department and the Council is most exposed.  These are shown in Figure 12.  For these major capital projects a full risk assessment is undertaken with all the officers working on the project looking collectively at:

· 
identification of the risk to the project, service, department and stakeholders;

· 
an estimate of the impact (negligible, minor, moderate, major and catastrophic to the Council);

· 
an estimate of the likelihood of occurrence (very high, high, significant, low and very low); and

· 
the controls in place to mitigate against the full impact of the risk event happening.


The resultant Risk Assessments are collated centrally within the department and the corporate officer dealing with Risk Management involved in the full process.  The full Risk Assessments for these projects are reviewed quarterly or bi-annually. 

c)
Individual (Smaller) Projects 


Each discreet service delivery area or project implemented by the department is the subject of a Service Operational Plan record sheet.  (Figure 15).  The record sheet contains a section on Risks, their impact and likelihood.  To assist officers in completing this section to a consistent standard, guidance notes have been circulated.  As performance is monitored at least quarterly, the opportunity is taken to update the risk assessment at the same time.  

Figure 10 - Risk Management Processes

	Level
	Responsible for Risk Identification and Monitoring 
	How
	Frequency of Review

	Corporate
	Members, Directors and Chief Officers


	· Responding to corporate requests.
	Dictated corporately

	Departmental Overview
	Department’s SMT
	· Developed initially through staff workshops. 

· Revised by SMP
	· 2 x pa - SMP 6 monthly  review (October)

-  new SMP (February)



	Major Projects


	SMT and Project Lead Officers
	· Identified initially corporately as major capital projects. 

· Revised by SMT.
	· 2 x pa - SMP 6 monthly review (October)

-  new SMP (February)



	Individual Projects/Service 


	SMT, OMT and/or Project Lead Officers - as appropriate. 
	· Section 6 in SMP identifies projects with highest risks. 

· All SOP projects/service area forms have a risk assessment section.  
	· 2 x pa - SMP 6 monthly review - new SMP

· During SOP monitoring, i.e. quarterly to feed into SMP monitoring.  


FIGURE 11 - RISK REGISTER: STRATEGIC RISK REVIEW 2005 (FOR 2006-07)

	Ref
	Agreed Risk Description
	Trigger
	Inher  Score
	Existing Mitigation Processes (Controls) 
	Resid Score
	Further Action
	

	
	
	
	
	
	
	Resp.
	Details
	

	S1
	Growing protest group influence
	Council  decision making skewed as result of undue pressure group influence
	C2
	·    Decision making process as per constitution.
	D3
	No further action needed
	

	
	
	
	
	·    Minutes
	
	
	

	S2
	Adverse publicity
	Continued regular adverse publicity
	C3
	·    Media Briefings
	C3
	No further action needed
	

	
	
	
	
	·    Communications Review / Strategy
	
	
	

	S3
	Managing the Political Situation
	Members not appropriately engaged, e.g., when lead members change
	C2
	·    Member training programme
	C2
	MR 
	1.  Pursue WLGA Wales Charter for Member Development and Support (as per CLAO's report to Corp Issues SC 7 Dec 05)
	

	
	
	
	
	·    Lead members & senior officer relationships
	
	
	2.  Chief Exec / Leader end of financial year review of lead member / Senior Officer relationships - including any succession issues
	

	
	
	
	
	·    Growing Lead Member knowledge of subject areas
	
	
	
	

	
	
	
	
	·    Scrutiny effectiveness
	
	
	3.  Clarify lead member and member champion roles by Exec Bd report (Jan 06)
	

	
	
	
	
	
	
	
	4.  Scrutiny Manager's annual report to full Council
	

	
	
	
	
	
	
	
	5.  Management Forum / Co Chairs 
	

	
	
	
	
	
	
	
	6.  Clarify advice concerning members' declaration  of interests (CLAO) 
	

	S4
	Staff recruitment
	Key posts remain unfilled/take unacceptable lengths of time to fill 
	D3
	Succession planning initiative
	D3
	No further action needed
	

	S5
	Pay and Grading Review
	High costs / slippage against timescales
	C2
	Pay modelling
	C2
	PH
	1.  Calculate potential liability for back pay 
	

	
	
	
	
	Mitigation actions to current risk assessment
	
	
	2.  Cooperate with all Wales provision of information to Assembly to demonstrate extent of  funding gap
	

	
	
	
	
	 
	
	
	3.  Seek to phase in increases and phase out decreases in pay to reduce initial impact on Council budget ;
	

	
	
	
	
	 
	
	
	4.  Seek union agreement to incorporate allowances into inclusive rate for job ; 
	

	
	
	
	
	 
	
	
	5.  Make budget provision for external assistance to design affordable pay structure
	

	
	
	
	
	 
	
	
	6.  Review and update project risk review in Feb 06
	

	S6
	Community cohesion failure
	Perceived lack of affordable housing / social injustice.
	B2
	Migrant worker action plan
	C2
	MR
	1. 'One Wrexham' Charter cohesion campaign
	

	
	
	
	
	Anti-hate crime campaign
	
	
	2.  CRE/Croeso Campaign
	

	
	
	
	
	Community Cohesion Officer
	
	
	3. Mythbuster leaflets
	

	
	
	
	
	Key corporate priority 
	
	
	4.  Implement affordable housing policy
	

	S7
	Number of Council priorities
	The Council attempts to address too many priority issues 
	D3
	Proposed review of corporate plan
	D3
	No further action needed
	

	
	
	
	
	Monitoring of corporate capacity
	
	
	

	
	
	
	
	Monitoring of corporate performance
	
	
	

	S8
	Effectiveness of consultation 
	Consultation results ignored
	D3
	 
	D3
	No further action needed
	

	S9
	Availability of revenue and capital resources
	Insufficient funding due to settlement / non- realisation of capital receipts
	B2
	Monitoring groups for capital receipts
	B2
	MSO
	1.  Ensure budget monitoring during last quarter of 2005/06 is accurate.  CFPO to speak to each chief officer to ensure they are declaring accurate position.
	

	
	
	
	
	Budget planning process
	
	
	2.  Continue planned budget savings for 2006/07 Budget.  Ensure funds are reserved for pay review issues and balances increased towards a prudent level.
	

	
	
	
	
	Capital working group
	
	
	3.  Plan during 2006/07 for a tough financial forecast in 07/08. 
	

	
	
	
	
	Member involvement in Asset Management Group
	
	
	4.  CFPO / CLAO / CTAMO need to meet to improve process of bringing capital receipts in quicker.
	

	
	
	
	 
	Final revenue and capital local government settlement received - manageable due to advance planning. 
	
	
	5.  Asset Management Group to consider the allocation of capital resources for secondary school projects, social services and 2010/11. 
	

	
	
	
	 
	Availability of £20m for capital projects over the next 5 years reported to Joint Member / Officer Asset Management Group. 
	
	
	6.  Primary school review to be progressed to timetable.
	

	S10
	WAG centralisation of agencies
	Less sensitivity to Wrexham's  needs 
	B2
	Economic Forum involvement
	B2
	PR
	1.  Strategic Director to monitor developments through membership of outside bodies, including NWEF, ELWa Regional Committee, Wales Spatial Plan
	

	
	
	
	
	North Wales Chief Executives
	
	
	
	

	S11
	Welsh Public services review


	Insufficient capacity for the amount of initiatives
	D3
	 
	D3
	No further action needed
	

	S12
	Failure to address customer  access
	Customers cannot adequately access services they need
	C2
	Strategy agreed, programme in place
	C2
	MR
	1.  Ensure consistency of approach with other corporate strategies
	

	
	
	
	
	 
	
	
	2.  Maintain programme profile and develop political support
	

	S13
	Partnership working
	A partner(s) does not put in the required effort 
	C3
	 
	C3
	No further action needed
	

	S14
	Local economic inactivity
	Failure of local economy to grow due to lack of workforce skills
	B2
	Education strategies (inc ELWA’s CCET)
	B2
	PR
	1.  To be included in Economic Development's Service Management Plan, with links to Communities First, Community Strategy.
	

	
	
	
	
	
	
	
	2.  Wrexham Regeneration Forum to be established, chaired by Strategic Director.
	

	
	
	
	
	
	
	
	3.  Basic Skills (inc. WCBC Modern Apprentice Scheme)  - partnership working with ELWa, LEA, Yale College, etc.
	

	
	
	
	
	
	
	
	4.  Planning Workshop scheduled for February 2006.
	

	S15
	Business continuity planning 
	Service continuity disrupted
	C2
	Service continuity group
	C3
	No further action needed
	

	S16
	Emergency preparedness
	Inability to manage major emergency(e.g., Avian Flu)
	C2
	N Wales L Resil Forum
	D3
	No further action needed
	

	
	
	
	
	Emergency procedures
	
	
	

	S17
	Housing quality standards
	Failure to achieve Welsh Housing Standard
	B3
	A Tenants Survey in Summer 2005 confirming that another ballot in the short term would result in a further 'No' vote.
	B3
	AL
	1.  Ongoing discussions with WAG.
	

	
	
	
	
	Officers/Members have met with the Minister for Social Justice and Regeneration to discuss the ''unique" position in Wrexham.
	
	
	2.  Options appraisal as basis of business plan, pending output of ballots elsewhere 
	

	
	
	
	
	Officers have continued to work with Welsh Assembly Government officials and it has been agreed to defer any further formal option appraisal to await the outcome of several ballots elsewhere in Wales due to take place in 2006.
	
	
	
	

	S18
	Secondary Health Care review


	Reduction in status of Maelor Hospital
	D3
	 
	D3
	No further action needed
	

	S19
	Ageing population
	Insufficient capacity to provide service required for ageing population
	A2
	Recognised in budget planning
	C3
	No further action needed
	

	
	
	
	
	Social Services Modernisation agenda
	
	
	

	
	
	
	
	Older peoples championing
	
	
	

	
	
	
	
	Adult Social Care Board
	
	
	

	S20
	Social Services
	Failure to meet modernisation agenda / failure to implement Joint Review action plan
	B2
	Social Services 3 year business plan
	C2
	AF
	1.  WAO  audit of Joint Review action plan in 2006
	

	S21
	CYP Structure Review
	Uncertainties and disruption of change
	C2
	Action Plan now in place, overseen by Implementation Board.
	C2
	TG
	1.  Implement and monitor existing mitigation processes
	

	
	
	
	
	Full risk assessment completed.
	
	
	
	

	
	
	
	
	Chief Officer appointments completed.
	
	
	
	

	
	
	
	
	Business Team in the process of being assembled.
	
	
	
	

	
	
	
	
	Accountabilities Framework and Delegated powers changes being considered by the Executive Board and Council.
	
	
	
	

	
	
	
	
	Strong member lead
	
	
	
	

	S22
	Improving levels of educational attainment
	Levels of educational attainment fail to improve 
	B2
	Implement action plan confirmed by  Executive Board and CYP Scrutiny Committee.
	B2
	TG
	1.  Implement and monitor existing mitigation processes
	

	
	
	
	
	CYP Scrutiny Committee overseeing specific discussions with each Secondary School.
	
	
	
	

	
	
	
	
	‘Strategy to Transform  achievement in the Secondary Sector in Wrexham’.
	
	
	
	

	
	
	
	
	Criteria set for primary schools review
	
	
	
	

	S23
	Education provision not responding to demographic changes 
	Failure to reduce surplus school places
	C2
	Outline, 10-year plan approved.
	C2
	TG
	1.  Implement and monitor existing mitigation processes
	

	
	
	
	
	 Initial programme of school closures / amalgamations agreed by Executive Board.
	
	
	
	

	
	
	
	
	Consultation process under way
	
	
	
	

	S24
	Project management 
	Project failure
	D2
	Project management guidelines and ongoing scrutiny / internal audit
	D2
	PR
	1.  Adopt and embed Project Management Guidelines through PRD process
	

	
	
	
	
	
	
	
	2.  Clearer accountabilities in TAM structure.
	

	
	
	
	
	
	
	
	3.  Strategic Director to monitor and report on revised action plan adopted by F&P Scrutiny Committee. 
	

	
	
	
	
	
	
	
	4.  Adoption of project mandate by SMT.
	

	
	
	
	
	
	
	
	5. Review of estimating process in TAM Department. 
	

	
	
	
	
	
	
	
	6.  Participate in All  Wales review of project management
	

	
	
	
	
	
	
	
	7. Strategic Project Management Review Group to maintain overview  of compliance with Project Management guidelines.
	

	S25
	Waste PFI project
	The project does not go ahead – for whatever reason
	B2
	Authorisation to negotiate on Option B
	B2
	PW
	1. Maintain regular political oversight
	

	
	
	
	
	Ongoing discussion with WAG
	
	
	2. Maintain ongoing contact / liaison with interested parties / potential objectors
	

	
	
	
	
	New partner
	
	
	3. Ensure rapid progress towards securing final site.
	

	
	
	
	
	
	
	
	4. Complete full business case within timescales agreed with WAG.
	

	
	
	
	
	
	
	
	5. Confirm project management structures
	

	S26
	Testing the competitiveness of services
	Optimal service delivery not implemented
	C2
	Leisure service delivery options review recommendation for trust
	C3
	No further action needed
	

	
	
	
	
	Leisure centre catering
	
	
	

	
	
	
	
	Homecare (see above)
	
	
	


Figure 12 

Economic Development Department Major Projects with Individual Risk Assessments

	Project Name
	Officers who led session
	Project Manager
	Date of Latest Risk Assessment
	Highest Category Risk Likelihood and Impact
	Frequency of Review

	Ski Jumping Centre, Gresford
	Dave Stewart/ Steve Bayley
	Dawn Roberts
	Updated January 2006
	Significant and Major
	Quarterly

	Eagles Meadow
	Dave Stewart/ Steve Bayley
	Steve Bayley
	Updated October 2005
	Significant and Catastrophic
	Bi-annual

	Ebenezer Chapel
	Paul Blackburn
	Paul Blackburn
	November 2005
	Low and Minor
	Quarterly

	Coedpoeth Community Enterprise Centre
	Kim Linfield/ Karen Whitney-Lang
	Karen Whitney-Lang
	tbc
	tbc
	

	Ruabon PRF
	Dave Stewart/ Del Roberts-Jones
	Del Roberts-Jones
	January 2006
	Major and Low
	After successful Phase 2 PRF bid

	Western Gateway
	Steve Bayley/ Sara Kettle
	Steve Bayley/Sara Kettle
	June 2005
	Significant and Major
	Bi-annual


RISK MATRIX 

	
	A

Very High
	
	
	
	
	

	
	B

High
	
	
	
	
	

	
	C

Significant
	
	
	
	· Ski Jump Centre, Gresford

· Western Gateway
	· Eagles Meadow Development

	
	D

Low
	
	· Ebenezer Chapel
	
	· Ruabon PRF
	

	
	E

Very Low
	
	
	
	
	

	
	I m p a c t
	Negligible

5
	Minor

4
	Moderate

3
	Major

2
	Catastrophic

1


LIKELIHOOD ASSESSMENT RATINGS
	A   Very High
	Event has happened / likely to occur more than once over the next year / will occur in most circumstances

	B   High
	Event likely to occur  over the next year 

	C   Significant
	Definite possibility of event occurring

	D   Low
	Event not expected to occur

	E   Very Low
	Event only likely in most exceptional circumstances (‘Blue Moon’)  / little evidence that it will occur


Section 6 - Service Monitoring, Evaluation and Planning

The department has adopted an annual process for service planning - including strategy review and development, and SMP monitoring, review and development. The process commences with an annual review of the currency of the Economic Development Department Strategy, assessing what changes of direction and policy are needed to respond to and/or pre-empt the changing environment in which the department must delivery its numerous services. The review is informed by an evaluation of updated key statistical information on the general state of Wrexham’s economy. The review then sets the basis for the SMP, which is in effect the annual action plan to deliver the strategy. At this stage funding streams are a key influence as to what service areas are delivered, with an increasingly robust debate as to where the greatest return on investment can be generated in the allocation of staff time and budgets.

In addition to the SMP, the department produces an annual Service Operational Plan. This contains the detail of service delivery at a project by project level and directs the work of each individual member of staff and budgets.  SOPs work at service operational (not strategic) level and are used to form the basis of discussion during Personal Review and Development meetings with staff. Figure 15 is the form used at SOP level to record service and project content. It includes information on funding, staff resources, outputs, timetable, risk management, equalities, and sustainability. Guidelines accompany the form to enable staff to complete it to a consistent standard across the department (these are attached to Figure 15).  The SOP is sub-divided by theme (Business, Learning, Physical Regeneration and Social Inclusion) and by Improvement Area (Communications, Intra-departmental Working and Research).

SOPs are monitored at least quarterly and frequently, monthly, depending upon the service area. Monitoring of the SOPs is timed to feed into the corporate monitoring of the SMPs for the Council. This takes place immediately after each quarter of the financial year.

 Figure 15


2006/7 Service Operational Plan 

Name of Scheme:

Responsible Officer/s:

Background/Justification

And specific link to SMP

Measure:


Start Date of Project/

Programme:


Completion Date for Project/

Programme


Project /Programme 

Summary:

Financial Summary:

Project Timetable

SMP Quarters

Targets:


1. Risks, Impact & 

       Likelihood   


2. Equality Measures




3. Sustainable Development

     Measures


Section 7: Performance Measurement for Service Objectives and Key Improvement Areas in 2006-2007

This section comprises a series of tables, one for each of the department’s strategic themes: business, learning, physical regeneration and social inclusion and the three improvement areas: communications, intra-departmental working and research. 

For each of these, the tables identify how the theme links into the Council’s priorities, the objectives for each theme, the outcomes that the theme is contributing towards and the   targets for 2006-2007 (set against actual performance achieved in 2005-2006, although for much of the department’s work like-for-like comparisons are impossible due to the nature of project work and changes in the availability of suitable external funding streams).

The actions identified are at a strategic level, with the necessary supporting detail appearing within the department’s Service Operational Plans rather than the Service Management Plan.

Equalities 

Purpose 

This document seeks to improve the way in which our contribution to equalities is recorded as part of the Service Operational Plan for 2006/07. It contains three sections. 

1. Current Situation 

2. Examples of SOP entries

3. Checklist for Authors 

The Current Situation   

Local Authorities are required to promote equality generally and specifically in relation to disability, race and gender. 

They have a legal responsibility to work within the guidelines of the Equal Opportunities legislation, including the Race Relations Amendment Act and Equal Pay Act etc. 

The mechanism for doing this is to implement the new Equality Standard for Local Government in Wales in Local Authorities. This standard provides a systematic framework for addressing equality issues and improving performance over time. 

To help economic development demonstrate it’s commitment to responding to this an equalities group has been established and an action plan produced.   

An action identified in 2005 was to incorporate a section within the Service Operational Plan to record our progress against set objectives. This has taken place, although not with the response that was anticipated.  

A disappointing return now leads to the situation being re-assessed to deliver what is required by the Corporate Equality Plan.

This re-assessment will include the development of the following:

· Raised awareness throughout Economic Development of the importance of Equal Opportunities, and how we can demonstrate that we are addressing these issues already within our work. As a department we have achieved a great deal and have many good working practices that we should share across the local authority and our partner agencies. 

· The Equalities Training and awareness sessions which are currently being developed, may be tailor made to suit all aspects of our work. Avoiding generalisation and creating relevance would lead to a greater understanding of Equalities Issues being reached by all our staff.

·  A simple checklist to be completed by all authors of SOP’s that will allow each section the opportunity to not only demonstrate these achievements, but also ensure that diverse sections of the communities we serve are reflected in our work. 

Please find below an example of a response required for the SOP, this is the level of detail being sought. 

Equalities –Examples

	Typical 05/06 SOP Response – All work undertaken complies with WCBC’s Corporate Equality Plan, etc.!!!!
Desired Response 06/07

(i) The Community team within Economic Development regularly work with minority groups within the deprived area of ………….

This work involves the following: 

Attendance at Asylum Seekers and Refugee Meetings. Supporting Minority Group through the development of events, identification of supporting agencies. Sign posting to relevant training such as EFL at local FE College. 

Providing materials in variety of different formats and languages. Please list these. 

(ii) The Business Development Team work with lone parents – Putting on courses at school friendly times.

Providing Creche Facilities. 

And many more …………………

(iii) Tourism Section 

Tourist information is available in the following formats, English and Welsh.

 Brochures are available in large print in both English and Welsh. 

Town Centre Guide is available in audio format.  Information can be printed off in Braille and is available from the tourism section of the WCBC web site. 

As you can see from the example responses, the SOP simply allows you the opportunity to promote the work you have been involved with, and will provide others with valuable good practice and lessons to learn from bad experiences. 




Equalities 

Project Checklist  & Monitoring Form 

Economic Development 

(Example) 

1. Is the prime purpose of your project to tackle some form of inequality issue Yes/No 

If Yes  Briefly detail the issue/s it addresses. 

	


2. When developing your project, did you consider it to be available to the following groups. 

	Group 
	Yes
	No
	Special Considerations Made

	Women 
	?
	?
	What measures did you undertake to ensure women could access this project/service. Add here. 



	Racial Minorities 
	?
	?
	Marketing publicity targeted minority group in variety of different languages. Paying attention to cultures, religious festivals etc. 



	Disabled People
	?
	?
	Accessibility – what provisions are in place or have been made to accommodate disabled people. 



	Sexual Orientation 
	?
	?
	Have you considered if project discriminates against gay men or lesbian women. 



	Age
	?
	?
	Are there any age restrictions on accessing project/service, and is this justified. Eg, does grant target specific age groups. 16-24. 



	Transgender/Transsexual 
	?
	?
	Have you considered if project does not discriminate against transgender/transsexuals. 



	Religion/Belief
	?
	?
	Does the event, training course etc conflict with any religious festival. 



	Other 
	?
	?
	Any other group not included in above. 




Sustainability

Definition

Sustainability is the capacity for continuance into the long-term.

Sustainable development is 'a dynamic process which enables all people to realise their potential and to improve their quality of life in ways that simultaneously protect and enhance the earth's life support systems.'

Embedding Sustainable Development in Service Operational Plans

This has been based on a simple strategic framework. The Community Vision Strategic priorities and the Council's Corporate Priorities have been used to form the framework which acts as a user friendly and pragmatic means of assessing a plan's contribution to sustainable development.

Wrexham Strategic Framework

The Community Strategy has six priority themes :

A Safe Place - to have communities where people feel safe and secure with low levels of crime and disorder.

A Healthy, Caring Place - to create a healthier community by promoting and supporting healthier lifestyles, and to provide services that support those people who have health or care needs. 

A Place Where Children and Young People Are Valued - to provide a framework so our children and young people can have high aspirations and realise their dreams.

An Economically Prosperous Place - to create sustainable economic opportunities for local people.  

A Place That Cares for the Environment - to protect and enhance our environment for future generations. 

A Place That Values Learning - to provide excellent education, training and learning opportunities in Wrexham County Borough for all ages.

SOP entry

Consider the SOP entry against the six priority themes of the Community Strategy and complete the Sustainability box with the relevant indicators.

	
	
	Yes/No
	Evidence eg Strategy Planning Permission, Manual etc. 

	1.1
	Does your action tackle drug and alcohol misuse and related crime?
	
	

	1.2
	Does your action reduce crime and disorder, especially highly prevalent crime?
	
	

	1.3
	Does your action enable everyone to feel safe and secure in their communities and homes by reducing fear of crime, anti-social behaviour, domestic abuse?
	
	

	
	
	
	

	2.1
	Does your action empower people with the knowledge and skills to maintain their own good health and enable them to identify their own needs and solutions?
	
	

	2.2
	Does your action ensure that healthcare and social services are effective, efficient and accessible to all?
	
	

	2.3
	Does your action promote cohesion, inclusion and well-being with equal access to culture, leisure and recreation for all?
	
	

	2.4
	Does your action improve the provision of effective, inclusive, affordable and low carbon transport systems including walking and cycling?
	
	

	2.5
	Does your action help towards the provision of health food at home and in school?
	
	

	2.6
	Does your action help to protect people's well-being from being unfairly damaged by ensuring that environmental and social costs fall on those who impose them?
	
	

	2.7
	 Does your action ensure that brownfield sites are re-used, providing a well-built, well-designed environment that offers mixed tenure?
	
	

	2.8
	Does your action enable the provision of affordable, good quality and resource efficient homes?
	
	

	
	
	
	

	3.1
	Does your action engage children and young people in the decisions that affect their lives and help them to live independently, where appropriate?
	
	

	3.2
	Does your action enable and support better parenting and encourage the involvement of grandparents?
	
	

	3.3
	Does your action increase the availability and quality of safe leisure and cultural activities and offer more opportunities for play and creativity?
	
	

	3.4
	Does your action raise aspirations and improve the framework of opportunities for all children to enable them to realise their dreams?
	
	

	
	
	
	

	4.1
	Does your action help to spread long-term prosperity and enhance positive local distinctiveness through public and private sector regeneration partnerships?
	
	

	4.2
	Does your action impact positively on local businesses by procuring goods and services locally and encourage the efficient use of resources?
	
	

	4.3
	 Does your action help to improve educational opportunities and facilities for formal, informal and vocational learning to promote equality of opportunity for all?
	
	

	4.4
	Does your action ensure that everyone can undertake satisfying work with fair pay (in the long term)?
	
	

	4.5
	Does your action help to create and safe-guard jobs across sectors, over the long-term, by encouraging innovation, by supporting new and existing businesses and by strengthening the identity of the County Borough?
	
	

	
	
	
	

	5.1
	Does your action protect natural resources by minimising use of water, energy and materials and by re-using, re-cycling and composing waste materials?
	
	

	5.2
	Does your action help to tackle fuel poverty while promoting a low carbon economy and developing renewable energy supplies?
	
	

	5.3
	Does your action help the environment to adapt to the current and future impacts of climate change?
	
	

	5.4
	Does your action help to support bio-diversity through protecting the area and quality of habitats and by preventing damage to natural systems by pollution?
	
	

	5.5
	Does your action protect and enhance the character of the rural and urban landscape?
	
	

	
	
	
	

	6.1
	Does your action encourage people to understand sustainable development and to respect and enjoy local bio-diversity and green space?
	
	

	6.2
	Does your action help to provide high quality education and training opportunities that deliver continuity and increased bi-lingual provision for all learners?
	
	

	6.3
	Does your action promote the Welsh language, cultural learning and the value of diversity through the organisation and promotion of cultural events and the arts?
	
	

	6.4
	Does your action help to improve access, understanding and the effective use of information and communication technology (ICT)?
	
	


For example - 

SMP entry

	L.5  To facilitate informal and community based learning opportunities.




SOP entry

	L.5 (i) Broughton Capacity Building - Community Training.


Sustainability

	An Economically Prosperous Place

Improving educational opportunities and facilities for formal, informal and vocational learning to promote equality of opportunity for all.

Ensuring that everyone can undertake satisfying work with fair  pay in the long term.

Evidence : Broughton Strategic Action Plan


Example 2

SMP entry

	PR.2 To further develop the economic potential and improve access to employment in a high quality built environment through the development of key sites, the provision of high quality public realm and infrastructure.


SOP entry

	PR.2 (i) To develop the infrastructure for the business site at the Western Gateway using sustainable technologies and materials.


Sustainability

	A Healthy, Caring Place

Improving the provision of effective, inclusive, affordable and low carbon transport systems including walking and cycling.

2.7 Building well designed environments that promote well-being, reuse brownfield sites and offer mixed tenure.

4 An Economically Prosperous Place.

4.1 Spreading long-term prosperity and enhancing positive local distinctiveness through public and private sector regeneration partnerships.

Creating and safe-guarding jobs across sectors, over the long-term, by encouraging innovation, supporting new and existing businesses and strengthening the identity of the County Borough.

A Place that Cares for the Environment

5.1 Protecting natural resources by minimising use of water, energy and materials, and re-using, recycling and composting waste materials.

Supporting biodiversity through protecting the area and quality of habitats and preventing damage to natural systems by pollution.

Protecting and enhancing the character of the rural and urban landscape.

Evidence : Western Gateway Project Management Group minutes.


SOP - Risk Identification and Management

1.0
Background
W are asking you to identify risks for each SOP service are/project within the box in the SOP form.  

We need to ensure that for this we:

  i)
identify the risks- to the project, service, department and stakeholders;

 ii)
estimate their impact and likelihood of occurrence; and

iii)
if the risks are significant, identify what controls are in place and what additional controls are needed. 

2.0
Definitions
  i)
Risk - anything that could impede or enhance the Council’s ability to realise its current and future objectives and successfully execute its strategies.

 ii)
Risk Management - is the process that the Council has in place for assessing and addressing the impact of risk in a cost-effective way.  

3.0
Project Specific Risks
Against each Project/Service area ie in each SOP form we will need to :

  i)
specify the risk/s e.g.- to ensure consistency some of the most likely risks are listed below - this wording should be used where possible:

Risks - standardised list

Funding 
- failure to secure/reduction in grant


- failure to secure/reduction in contract


- failure to secure own matchfunding


- failure to secure/reduction in sponsorship


- increased project costs - revenue


- increased project costs - capital 


- unpredictable outcomes to competitive funding process


- economic downturn


- delayed funding approval


- unavailability of budget


- contract value reduced.   

Time
- failure to meet timetables

Partnerships
- financial failure of partner.


- inadequate working relationships with partners


-
failure to meet community needs and expectations

Legal + Crime
-
legal issues


- fraud and corruption

Other
-
loss of key staff


- demise of quangos


- failure to activate targets


- change to political priorities


-
WAG policy change.

 ii)
Estimate for each risk its impact - using the risk matrix and impact assessment ratings which  attached to this email/note in a separate file. 

iii) 
Estimate for each risk its likelihood - using the risk matrix and impact assessment ratings which  attached to this email/note in a separate file. 

iv) 

You should then be able to give the project an overall score i.e. where it would fit in the matrix e.g. A5., using the highest scoring risk of any of the risks identified.

 v)
If the risk is so great it is in the red area of the matrix, specify the controls in place and specify the residual risk score, i.e. with the controls in place, the remaining risk is for example Minor with Low Likelihood. 

NB : Do not include generic risks e.g. phones failing/staff turnover.  

RISK MATRIX 

	
	A

Very High
	
	
	
	
	

	
	B

High
	
	
	
	
	

	
	C

Significant
	
	
	
	
	

	
	D

Low
	
	
	
	
	

	
	E

Very Low
	
	
	
	
	

	
	I m p a c t
	Negligible

5
	Minor

4
	Moderate

3
	Major

2
	Catastrophic

1


LIKELIHOOD ASSESSMENT RATINGS

	A   Very High
	Event has happened / likely to occur more than once over the next year / will occur in most circumstances

	B   High
	Event likely to occur  over the next year 

	C   Significant
	Definite possibility of event occurring

	D   Low
	Event not expected to occur

	E   Very Low
	Event only likely in most exceptional circumstances (‘Blue Moon’)  / little evidence that it will occur


IMPACT ASSESSMENT RATINGS

	
	Negligible
	Minor
	Moderate
	Major
	Catastrophic

	In Terms of:
	5
	4
	3
	2
	1

	Service disruption
	No disruption
	Some disruption but manageable by altered routine
	Disruption to a number of operational areas 
	All operational areas affected / effect on other services
	Total system dysfunction / shutdown

	Environmental
	No lasting damage to environment
	Short term detrimental  effects
	Serious effects which require remedial action
	Long term / widespread environmental damage
	Extensive / permanent damage / widespread effects  

	Social / community
	No-one
	Individuals
	Specific group / no of groups 
	Widespread / vulnerable groups
	Whole community affected

	Financial
	£0 - £1k
	£1k - £10k
	£10k - £100k
	£100k - £1m
	> £1m

	Corporate Management
	Localised management / staff dissatisfaction
	Wider management / staff dissatisfaction
	Disciplinary action / possible legal action
	Service Head removal / Chief Exec censure / legal action / member surcharge
	Chief Executive Resignation /Removal / Member resignation / External control imposed

	Operational Management
	Localised management / staff dissatisfaction
	Dissatisfaction disrupts service provision / output
	Significant disruption to operations
	Qualified audit report naming officers
	Resignation / removal of local management / legal action

	Security
	No notifiable / reportable incident
	Notifiable / reportable incident but no effect on operations
	Significant effect on operations
	Significant incident affecting multiple locations / services
	Extreme incident seriously affecting continuity of operations 

	Workplace Health & Safety
	Incident  - no disruption
	Injury – only minor disruption
	Injury – lost time / compensation claim
	Serious injury  / prosecution

Fatality / corporate manslaughter

Multiple Fatalities / corporate manslaughter / multiple serious injuries
	Serious injury  / prosecution

Fatality / corporate manslaughter

Multiple Fatalities / corporate manslaughter / multiple serious injuries


SERVICE OBJECTIVE - BUSINESS :   “To attract and provide investment and to support business in order to create and safeguard jobs.”

	Priority Type
	Outcome
	Baseline 2005-06
	Frequency of data collection
	Comment
	Theme Lead Officer

	Corporate Priority 1

Prosperous businesses, a skilled workforce and regenerated communities.
	3.1 
Increased levels of entrepreneurship, new business starts and survival.

3.2 
Increased levels of inward investment & indigenous expansion across all sectors.
	B.1 
- 24 events


- 2 newsletters


- 1,200 web site hits


- 1,000 business enquiries

B.2
- 1,000 company contacts made


- 50 grant applications handled


- 20 potential inward investors   assisted



- 30 jobs created

B.3  
- 1 trade fair attended 



- Value of tourism = £66.2m in 2004

B.4 

- 60 new starts-ups

       

- England & Wales 76% survival


   
- WCBC 92% survival

B.5    
- N/A

B.6.1
- 93.3%

B.6.2  
- 100.0%

B.6.3  
- 92.9%

B.6.4  
- 13 days
	Quarterly
	
	Peter Scott

	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No /

Lead Officer

	B.1
	To raise awareness of potential programmes of assistance.


	B.1.1 
To undertake a programme to advise local firms of range of support available.
	
	
	
	
	
	

	
	
	· No of events
	1
	1
	22
	
	24
	B.1.1.1 

June Kevan

	
	
	· 
No of Newsletters
	1
	1
	1
	
	3
	B.1.1.2 

June Kevan

	
	
	· No Business Eye Enquiries
	250
	250
	250
	250
	1000
	B.1.1.4 

June Kevan


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	B.2 


	To encourage expansion of existing businesses.


	B2.1
To deliver a range of business support to help local firms and potential investors
	
	
	
	
	
	

	
	
	· No Company Contacts made
	250
	250
	250
	250
	1000
	B.2.1.1 

Allan Taylor

	
	
	· No Grant applications handled
	12
	13
	13
	12
	50
	B.2.2.2 

Allan Taylor

	
	
	· Potential inward investors assisted
	
	
	
	
	20
	B.2.2.3 

Allan Taylor

	
	
	· No Jobs safeguarded/ created
	
	
	
	
	100
	B.2.2.4 

Allan Taylor

	B.3 


	To promote interest in wider markets for Wrexham’s goods and services.


	B3.1
To undertake a programme of export promotion in conjunction with Partners.
	
	
	
	
	
	

	
	
	· 
No first time exporters taken on trade mission to Germany.
	
	
	
	
	4
	B.3.1.1 

Allan Taylor

	
	
	· No overseas trade fairs attended 
	
	
	1
	
	1
	B.3.1.2 

Allan Taylor

	
	
	· 
% increase in the value of tourism to the economy over the 2004 baseline.
	
	
	
	
	6%
	B.3.1.3 

Dawn Roberts

	B.4 


	To develop an enterprise culture and stimulate new business starts.


	B4.1
To undertake a programme of promotion and support to encourage new business starts and improve survival in the first 2 years.
	
	
	
	
	
	

	
	
	· % of new business starts that have been through the department’s New Business Starts programme that survive beyond 2 years.
	
	
	
	
	92%
	B.4.1.1 

Morag Jones

	
	
	· 
No of new business start-ups.
	15
	15
	15
	15
	60
	B.4.1.2 

Morag Jones


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	B.5 


	To assist the social economy in Wrexham.


	B5.1
Undertake a programme of awareness raising and support to help local firms and assist new starts.
	
	
	
	
	
	

	
	
	· No training courses undertaken
	
	
	
	
	6
	B.5.1.1 

Del Roberts Jones

	
	
	· No business assisted
	
	
	
	
	30
	B.5.1.2 

Morag Jones

	B.6 


	To provide a range of commercial property which is attractive to end users and which facilitates growth.


	B6.1
To maintain the level of occupancy of the 114 Covered Market Stalls within a range of 92%-98%.
	92-98
	92-98
	92-98
	92-98
	92-98
	B.6.1 

Phil R Jones

(TAM Dept)

	
	
	B6.2
To maintain the level of occupancy of the 24 shops within a range of 92%-98%.
	92-98
	92-98
	92-98
	92-98
	92-98
	B.6.2 

Phil R Jones

(TAM Dept)

	
	
	B6.3
To maintain the level of occupancy of the 354 factories, warehouses and offices  within a range of 88%-94%.
	88-94
	88-94
	88-94
	88-94
	88-94
	B.6.3 

Phil R Jones

(TAM Dept)

	
	
	B6.4
To achieve an average letting time of 14 days or less.
	14
	14
	14
	14
	14
	B.6.4 


Phil R Jones

(TAM Dept)


SERVICE OBJECTIVE - LEARNING :   “To create and support the provision of informal and formal learning opportunities to help local people participate in all aspects of economic life.”

	Priority Type
	Outcome
	Baseline 2005-2006
	Frequency of data collection
	Comment
	Theme Lead Officer

	Corporate Priority 

Prosperous Businesses, a skilled workforce and regenerated communities.
	1.3 Raising levels of 


employability.

3.4 
Increased lifelong opportunities for learning and unskilled, to enable local people to fulfil their potential, and economic opportunity.
	L.1  
- 200 people advised

L.2  
- 200 basic skills assessments


- 100 FMA’s/MA’s

L.3 
- 10 courses

L.5
- 50business attending


	Quarterly
	
	Peter Scott

	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/Lead Officer

	L.1
	To provide employment advice and guidance.
	L.1
To provide advice and guidance on learning and employment.
	
	
	
	
	
	

	
	
	· No of people advised
	50
	50
	50
	50
	200
	L.1.1.1 

Jackie Morrell

	L.2
	To encourage local employer commitment to workforce development through workforce training related to business needs, with a particular emphasis on basic skills and to support the efforts of local employers and in particular SMEs, to develop coherent workforce development programmes.
	L2.1
To carry out basic skills assessment in respect of every learner at Wrexham ITeC.
	
	
	
	
	
	

	
	
	· No of basic skills assessments undertaken
	
	
	
	
	200
	L.2.1.1 

Jackie Morrell

	
	
	L2.2 
To provide places for up to 100 Foundation Modern Apprentices/Modern Apprentices.
	
	
	
	
	
	

	
	
	· No of FMAs
	
	
	
	
	50
	L.2.2.1 

Jackie Morrell

	
	
	· No of MAs
	
	
	
	
	50
	


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	L.3


	Delivery of generic training to Business.
	L3.1
To undertake courses aimed at local businesses.
	
	
	
	
	
	

	
	
	· 
No courses completed
	
	
	
	
	10
	L.3.1.1

Morag Jones



	
	
	· 
No business attending training
	
	
	
	
	50
	

	L.4
	To facilitate informal and community based learning opportunities
	L4.1
Appoint training co-ordinator in West Wrexham to identify programmes of community based learning.
	
	
	
	
	
	

	
	
	· 
Training Co-ordinator appointed. 
	
	
	
	
	1
	L.4.1.1

Kim Linfield

	
	
	L4.2
Deliver programme of capacity building training in Broughton. 
	
	
	
	
	1. 
	

	
	
	· 
No of locally based training courses provided
	
	
	
	
	6
	L.4.2

Kim Linfield

	
	
	· 
No of accredited courses
	
	
	
	
	5
	

	
	
	· 
No of people attending taster courses
	
	
	
	
	40
	

	
	
	L4.3
Fund community based training in Caia Park and Plas Madoc and Cefn communities.  
	
	
	
	
	Targets as set out in SLA.
	L.4. 

Kim Linfield


SERVICE OBJECTIVE – PHYSICAL REGENERATION :   “To improve the quality of life for local people by improving the quality and diversity of the built and natural environment in which they work, live and play.”

	Priority Type
	Outcome
	Baseline 2005-2006
	Frequency of data collection
	Comment
	Theme Officer

	Corporate Priority

Prosperous Businesses, a skilled workforce and regenerated communities

 
	3.3 
Physical and economic regeneration of communities throughout Wrexham County Borough.
	
	Quarterly
	Each project is unique under the Physical Regeneration theme making the setting of a comparative baseline impossible
	Rebeccah Lowry

	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	PR.1
	To further develop the economic potential and improve access to employment, residential, retail, leisure and cultural facilities – through the development of key sites and the provision of a high quality public realm in urban and rural Wrexham.
	PR1.1
To progress the Eagles Meadow Development.
	Development Agreement to go unconditional and  start on site
	Construction of buildings commenced
	Construction of new road link commenced


	New road link completed
	Project start on site and remain on schedule.


	PR.1.1.1 

Steve Bayley

	
	
	PR1.2
To progress the Plas Power Regeneration project.
	Contract let for building 3 & 4
	Heads of terms agreed for buildings 5 & 6
	Work on buildings 3 & 4 completed and tenants in occupation
	Development Brief completed for housing land


	Buildings 1,2,3&4 occupied.

Terms agreed for buildings 5&6.

Way forward on housing land agreed.
	PR.1.2.1 

Steve Bayley

	
	
	PR1.3
Continue to implement the West Wrexham Capital Strategy: ‘To develop a network of learning, information, resource centres across the west Wrexham community to accommodate services and opportunities to increase economic activity and entrepreneurship.
	Brymbo progressing to schedule and

Gwersyllt demolition complete
	Construction  on schedule for both Gwersyllt and Brymbo
	Brymbo Centre complete and open
	Gwersyllt – work on site complete

Coedpoeth demolition complete
	Brymbo Centre open.

Gwersyllt works on site complete.

Coedpoeth demolition complete.
	PR.1.3.1 

Kim Linfield


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	
	
	PR1.4
To further develop the economic potential and improve access to employment, residential, retail, leisure and cultural facilities through the redevelopment of Cefn Mawr.
	Well Street – 4 schemes worked up to tender

Crane Street – 3 properties on site
	Well Street – 2 schemes to tender
	Well Street – complete 2 properties

Crane Street – complete 4 properties

Complete junction improvements on High Street

Complete Ebenezer Chapel refurbishment

Complete Cefn Square refurbishment
	
	6 properties Well Street/Crane Street refurbished

1 junction improvement – High Street

Ebenezer Chapel and Cefn Square refurbishment completed.
	PR.1.4.1

Isobel Watson

	
	
	PR1.5
To progress the Gresford Ski Jump Centre.
	Start on site.
	
	
	
	Project start on site and remain on schedule to draw down WTB TGA funding.
	PR.1.5.1

Dawn Roberts

	
	
	PR1.6
Deliver the LEADER+ Business Plan.
	
	
	
	
	
	

	
	
	· No of projects delivered
	
	
	
	
	5
	PR.1.6.1

Del Roberts-Jones

	
	
	· No of pilot projects delivered
	
	
	
	
	3
	

	
	
	· No of individuals engaged
	
	
	
	
	35
	

	
	
	· Total expenditure achieved
	
	
	
	
	£384k
	

	
	
	PR1.7
Deliver the Article 33 Action Plans.
	
	
	
	
	
	

	
	
	· No projects completed
	
	
	
	
	5
	PR.1.7.1

Del Roberts-Jones

	
	
	· Total expenditure achieved
	
	
	
	
	£530k
	


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	
	
	PR1.8
Progress the Ruabon High Street Development Strategy.
	Achieve spend profile.

Complete design concept. 
	Submit bid to WAG for Phase 2 capital works.
	WAG approval received for Phase 2 capital works.
	Prepare Project Management Plan  for April start. 
	Phase 1 achieved. 
	PR.1.8.1

Del Roberts-Jones

	PR.2
	To further develop the economic potential and improve access to employment in a high quality built environment through the development of key sites, the provision of a high quality public realm and infrastructure in : 

 i)  The industrial estates ; and 

ii) Wrexham Technology Park. 
	PR2.1
Wrexham Industrial Estate Repositioning.
	To represent the report to Wrexham Industrial Estate Forum 
	
	To agree 3 year Action Plan
	
	
	PR.2.1.1

Peter Scott



	
	
	PR2.2
Western Gateway – Provision of Infrastructure 
	Complete design brief for buildings

Begin design on secondary infrastructure
	Secure planning permission for link road
	Commence construction on link road
	Design and secondary infrastructure commenced
	Make a start on new link road.

Design of secondary infrastructure underway.
	PR.2.2.1

Steve Bayley

	PR3
	To take the lead role in developing a framework  for the County Borough in order to facilitate an holistic approach to physical regeneration.
	PR3.1
Develop the framework and action plan.
	Establish steering group and TOR to take forward development of framework
	
	
	Finalise Framework and Action Plan
	Framework and action plan completed.
	PR.3.1.1

Rebeccah Lowry 

	PR.4
	To encourage and facilitate additional private sector commercial investment in the Wrexham area.


	PR4.1
Facilitate public sector investment in physical regeneration through Town Improvement Grant.
	
	
	
	
	
	PR.4.1.1

Isobel Watson

	
	
	· 
Public sector investment (£)
	
	
	
	
	£200,000
	

	
	
	· 
Private sector investment (£)
	
	
	
	
	£150,000
	

	
	
	PR4.2
Implement Tourism Growth Area Action Plan.
	
	
	
	
	
	

	
	
	· No of projects completed
	1 
	1
	
	
	2
	PR.4.2.1

Del Roberts-Jones




SERVICE OBJECTIVE – SOCIAL INCLUSION :   “To engage local people, public, private and voluntary sector organisations in developing active, safe and cohesive communities in which people want to live, work and invest and where all residents have equal access to services and opportunities that will lead to improved quality of life and opportunity to participate in the local economy.”

	Priority Type
	Outcome
	Baseline 2005-2006
	Frequency of data collection
	Comment
	Lead Officer

	Corporate Priority 2

Strengthen Community Cohesion.

	2.1 
To achieve a common vision and sense of belonging in all communities.

2.2 
The diversity of people’s background and circumstances are appreciated and positively valued.

2.3 
Those form different backgrounds have similar life opportunities.

2.4
 Strong and positive relationships are being developed between people from different backgrounds in the workplace, in schools and within neighbourhoods.


	SI1
-
60% residents agree people

SI2

 from different backgrounds get on well together


-
52% residents feel belong to Wrexham County Borough


-
73% residents feel belong to local neighbourhood


-
73% residents feel belong to UK


-
51% people agree local area is a place where ethnic differences are respected


-
77% people mix with people from different backgrounds in everyday situations


-
32% people agree they can influence decisions affecting their local area


	Annual


	Source ‘Peoples Voice’


	Rebeccah Lowry



	Corporate Priority 10

Reduce crime and the fear of crime.


	10.1
To reduce overall reported crime by 17.5% by March 2008.

10.2
To raise awareness, through education and intervention, about the impact of Anti-Social Behaviour and reduce incidents by 12.5%.

10.3
To raise awareness, through education and intervention, about the impact of hate crime and to increase the level of reporting of hate crime incidents.

10.4
To reduce the fear of crime across the County Borough.
	SI5
-
9495 total reported BCS

SI6
 
comparative crimes in 03/04


-
Baseline 6765 reported incidents in 03/04


-
Baseline 105 reported crime in 03/04


-
Baseline 89% of people who indicate that they feel safe or very safe in the County Borough generally
	Collected Monthly but available for comparison on a quarterly bases

Collected quarterly (Prior to 1/12/05)

Collected quarterly

Collected Annually (via People’s Voice)
	BCS is the British Crime Survey.   

Home Office recording of ASB was reclassified on the 1/12/05 and is now classed under 7 Rowdy Nuisance codes.  This data is not compatible with ASB figure previously collected
	


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	SI.1
	To develop a framework for taking forward and prioritising actions to address issues of deprivation and social exclusion across the county borough
	SI1.1
Develop an understanding of the implications of the WIMD 2005 for Wrexham and DTZ Pieda study into economic inactivity in Wrexham. and review existing use of resources in order to inform the development of the framework.
	
	WIMD analysis complete
	Begin Work on Framework
	
	Completion of Social Inclusion framework (including Community Cohesion Strategy and Action Plan).
	SI.1.1

Rebeccah Lowry

	
	
	SI1.2
Undertake research into identifying the changing diversity of Wrexham’s community in order to inform the delivery of services and intervention to promote Community Cohesion.

· 
Review and update Migrant Workers Action Plan.
	Commission research
	
	Complete research


	Identify strategic objectives for Community Cohesion
	As detailed in Action Plan.
	SI.2 

Gill Grainger

	SI.2

	To raise the awareness of social inclusion (issues of multiple deprivation, community safety and community cohesion) and co-ordinate a multi agency approach towards taking forward action to tackle issues of social exclusion across the County Borough.
	SI2.1
Take forward 2006/07 priority actions as agreed by Community Cohesion Co-ordination Group to contribute towards achieving Community Cohesion across Wrexham County Borough.
	2 myth buster leaflets published
	One Wexham launch

Welcome to Wrexham booklet published
	1 myth buster leaflet published
	
	Launch ‘One Wrexham’ achieve 200 signatories.

3 myth buster leaflets published.

1 welcome to Wrexham booklet published.

identification strategic objectives and actions for 2007 onwards.
	SI.2.1 

Gill Grainger

	
	
	SI2.2
To support Member and Officer involvement and promote in Communities First agenda across the County Borough.
	Review role and effectiveness of CFOWG
	Establish work programme for CFOWG
	
	
	maintenance of CFOWG.

complete member survey re effectiveness of group.

hold 2 awareness raising events.
	SI.2.2 

Kim Linfield


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	
	
	SI2.3
Progress development of Wrexham wide Credit Union scheme.
	
	Obtain registration
	Launch Credit Union
	600 members signed up
	Credit Union established.
	SI.2.3 

Kim Linfield

	SI.3


	To utilise a community development approach in order to progress existing commitments to tackling social exclusion through the implementation of strategic and local action plans targeting specific geographic urban and rural communities in Wrexham.
	SI3.1
Support the exit strategy for DVCP through the commitment of staff and grant resources
	SLA in place
	
	
	
	Achieve targets in SLA.


	SI.3.1 

Kim Linfield

	
	
	SI3.2
To manage and deliver the Broughton Strategic Action Plan 


	
	
	
	
	Review progress against targets set in Strategic Action Plan.

Complete evaluation
	SI.3.2 

Kim Linfield

	
	
	SI3.3
To provide Technical Assistance support for the delivery of the West Wrexham URBAN II Programme.
	Commit remaining funds from Programme


	
	Achieve N+2


	
	URBAN II funds 100% committed.

N+2 achieved.
	SI.3.3 

Kim Linfield

	
	
	SI3.4
Progress the succession strategy for West Wrexham.
	
	Agree way forward establish ToR
	
	
	Complete West Wrexham Community Transport Business Plan.  ‘Joint working’ structure agreed.


	SI.3.4 

Kim Linfield

	
	
	SI3.5
LDS - Rural Development Strategy 2007-2013.
	Consultation
	Prepare bid and consultation
	Awaiting approval
	Approval
	Bid approval.
	SI.3.5 

Del Roberts- Jones

	
	
	SI3.6
Deliver 2006/7 Rural Community Action Plan.
	Approval received for Action Plan
	Programme delivery
	Prepare 2007/8 Action Plan
	Programme delivery
	Approval received 2006/7 Action Plan.

2007/08 Action Plan submitted.


	SI.3.6 

Del Roberts-Jones


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	
	
	SI3.7
Rural Proofing.
	Appoint Rural Assistant
	Commence research phase
	Ongoing
	Ongoing
	To complete research phase. 
	SI.3.7 

Del Roberts-Jones

	
	
	SI3.8
To provide financial support to the Caia Park Partnership via a service level agreement
	SLA in place
	
	
	
	Achieve targets in SLA.
	SI.3.8 

Kim Linfield

	SI.4
	To further develop existing systems of programme and project monitoring and evaluation to inform future approaches to the delivery of community regeneration activity across the County Borough.
	SI4.1
Review use of SLA grant resources for Community Development activity.
	
	
	Review complete
	
	Review complete  - outcome to effect 2007/08 procurement of Community Development activity through SLA.


	SI.4.1 

Kim Linfield



	SI.5
	To provide support and co-ordination to the Community Safety Partnership in developing implementing and monitoring the Community Safety Partnership’s priorities to reduce crime and the fear of crime in Wrexham's Community Safety Action Plan.
	SI5.1
Support the delivery of range of interventions and services in order to:-

· 
Reduce domestic abuse

· 
Reduce alcohol related crime

· 
Reduce instances of reoffending

· 
Take forward findings from SMAT Community Services review

· 
Raise awareness of race hate crime 

· 
Implement CSP Communication Action Plan


	
	
	
	
	80% achievement of CSP targets.
	SI.5.1  

Janet Growcott


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	SI.6 
	Take a lead role in co-ordinating the Council’s action in tackling Anti Social Behaviour within the County Borough.
	SI6.1
Continue delivery of the Neighbourhood Wardens scheme to tackle anti-social behaviour in hotspot areas, provide reassurance to residents and develop diversionary activities for young people.
	
	
	
	
	2006/07 establish baseline for rowdy behaviour.
	SI.6.1  

Janet Growcott

	
	
	SI6.2
Co-ordinate action through JAG and ASB Planning and Delivery group use all available interventions and legislation to effectively tackle anti-social behaviour.


	
	
	
	
	100% of young people issued with yellow card receive   letters within 15 days.
	SI.6.2  

Janet Growcott




SERVICE IMPROVEMENT AREA – Communications – To ensure that communications are effective, target specific, use appropriate methods and deliver improved levels of responsiveness..”

	Priority Type
	Outcome
	Baseline 2005-2006
	Frequency of data collection
	Comment
	Theme Lead Officer

	3 Departmental Objective


	See ED Strategy Objectives Below
	C.1
- 
Communications and Marketing Manager appointed

C.2
-
TIC 73,975 enquiries/Real Wrexham  ROI £61.99:1


-
3 major events


-
£1.76 spend per visitor

C.3
-
N/A
	Quarterly
	-
	Dawn Roberts

	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	C.1
	To raise the profile of the department and the work it does by developing common communications procedures and systems and ensuring consistency of message from all staff within the department and from all locations of service delivery.


	C1.1
Contribute departmental pieces to Connect, Link Up, Update and Members Briefing.  
	Min two items per issue.  
	
	
	
	72 articles.
	C.1.1 

Colin Hyde

	
	
	C1.2
More effective use of web presence and maximise benefit of J4B funding software.
	Update content.
	Review J4B and follow up system 
	Ongoing
	Ongoing
	Achieve ‘Good’ status for community and ‘Excellent’ status for business.
	C.1.2 

Colin Hyde

	
	
	C1.3
Continue with development of press release and media work.
	Issue Briefing Notes
	Monitor usage by section.
	Ongoing
	Ongoing
	Generate £250k worth of coverage. 
	C.1.3 

Colin Hyde

	
	
	C1.4
Drive marketing work across all sections of EDD.
	
	
	
	
	90% of all EDD marketing material to new EDD standards.
	C.1.4 

Colin Hyde

	
	
	C1.5
Produce Staff Handbook and Annual Report
	Distribute 2006 updates 01

HB & AR
	Monitor usage and effectiveness
	Monitor usage and effectiveness
	Produce revisions to HB.

Produce new Annual Report
	Revised Staff Handbook.

Annual Report published.
	C.1.5 

Colin Hyde


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	C.2
	To promote the image of Wrexham as a location for investment and as a destination for visitors.


	C2.1
Implement range of tourism marketing campaigns under NWB and Destination Wrexham.
	Review future of NW Borderlands Campaign
	Tenders out and awarded
	Redesign of NWB.  Main brochure complete

2007 advertising and distribution agreed and booked

Review of Real Wrexham 2006
	Production of Real Wrexham.  
	£3.015m tourism revenue generated.


	C.2.1.1 

Colin Hyde

C.2.12 

Colin Hyde

	
	
	C2.2
Develop and implement events programme, including Christmas town centre activities and light display
	Agree SLA/tender; Review Stock
Initial Planning
	Purchase additional stock and repair inventory
Detail of 5 events & marketing plan finalised
	Erection and switch –on
Events happen
	Take down securely store stock
Review and assessment of programme to inform 2007
	To have held 3 major events. 

Successful implementation of Christmas lights contract

Successful implementation of 5 town centre events
	C.2.2.1

Colin Hyde

C2.2.2

Colin Hyde

C2.2.3

Colin Hyde

	
	
	C2.3
Operate the TIC to high standards of customer service and residents and tourism businesses.  To enhance visitor experience and maximise visitor spend.  
	19,000 enquiries. 
	19,000 enquiries
	16,000 enquiries
	16,000 enquiries 
	£1.80 visitor spend (£1.76 2005).

Total enquiries 70,000.
	C.2.3 

Colin Hyde

	
	
	C2.4
Branding Strategy.
	Tender for Research Programme
	Carry out research. 
	Assess report findings. 
	Develop Action Plan. 
	Action Plan completed. 
	C.2.4 

Colin Hyde

	
	
	C2.5
Gain World Heritage Site Status for Pontcysyllte Aqueduct.
	Complete international site comparison exercise and conservation management plan.  
	Agree site boundary

Complete first draft of nomination document. 
	Consultation on draft and produce final nomination document. 
	Await UK nomination slot.  
	Produce final nomination document. 
	C.2.5 

Dawn Roberts


	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	C.3
	To monitor on an ongoing basis the effectiveness of the department’s communications strategy.


	C3.1
Monitor press and media coverage.
	Establish system to enable value and effectiveness to be monitored
	
	
	
	See 1.3 system established and implemented.
	C.3.1 

Colin Hyde

	
	
	C3.2
Carry out publications audit and supplier list. 
	Gather existing publications. 
	Establish departmental library.
	Introduce guide to suppliers.
	Roll out updating procedure for department.  
	Compliance with WCBC Publications Scheme.
	C.3.2

Colin Hyde


SERVICE IMPROVEMENT AREA – Intra-departmental Working  - “Strengthen internal communications, co-operation, joint working and resource management”.

	Priority Type
	Outcome
	Baseline 2005-2006
	Frequency of data collection
	Comment
	Improvement Area Lead Officer

	3. Departmental Objective


	See ED Strategy Objectives Below
	-
SMT and OMT established and review undertaken

-
Staff Development Plan produced
	Quarterly
	-
	Dawn Roberts

	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	I.1
	To facilitate the relocation of the department to the Wrexham Business Centre.
	I1.1
To prepare a feasibility study and costings for a Business Centre.
	
	Commission Feasibility Study
	
	Feasibility Study completed
	Complete Feasibility Study and present it to Members
	I.1.1.1  

Steve Bayley 

	I.2
	To strengthen the internal communications, co-operation, joint working and resource management.


	I2.1
Operational Management Team.
	Report on review of OMT.
	Implement review recommendations 2006/07

Staff  Development Plan
	Review Work Life Balance
	Prepare Departmental Induction Plan.
	
	I.2.1


Del Roberts-Jones

	
	
	I2.2
Strategic Management Team.
	Review SMT report and draft action plan
	
	
	Complete implementation of action plan
	
	I.2.2 

Steve Bayley


SERVICE IMPROVEMENT AREA – Research 

	Priority Type
	Outcome
	Baseline 2005-2006
	Frequency of data collection
	Comment
	Improvement Area Lead Officer

	3. Departmental Objective


	A clear understanding of the local economy, ensuring focused service delivery, customer satisfaction and a positive contribution towards the regeneration of Wrexham.
	-
EDD Strategy 2004-2007

-
ED SMP 2005-2006
	Quarterly
	-
	Dawn Roberts

	ED Strategy Objective
	Measure
	Quarter  1 Target
	Quarter  2 Target
	Quarter  3 Target
	Quarter  4 Target
	Whole Year Target 
	SOP Ref No/

Lead Officer

	R.1
	To undertake an annual review of the Economic Development Department Strategy and Action Plan.


	R1.1
Implement and Review EDD Strategy
	Report to Scrutiny Committee.  Implement Strategy.
	Ongoing.
	Review current Strategy and revise.
	EDD Strategy for 2007-2010 complete. 
	Implement current Strategy.  Produce new EDD Strategy. 
	R.1.1 

Dawn Roberts

	
	
	R1.2
Implement and monitor 06/07 SMP.  Produce 07/08 SMP
	Implement and monitor 06/07 SMP.
	Quarterly SMP monitoring.
	Quarterly SMP monitoring.
	Produce new SMP for 2007-2008.
	Implement 06/07 SMP.  Produce 07/08 SMP.
	R.1.2 

Dawn Roberts

	
	
	R1.3
Produce Framework Documents to underpin the EDD Strategy
	
	
	
	
	2 Framework documents completed.
	R.1.3 

Steve Bayley

	
	
	R1.4
Establish and maintain a statistical database to provide a context to EDD Strategy and policy development.
	
	
	
	
	Statistical database established and on going updates.
	R.1.4 

Dawn Roberts

	R.2
	To identify research issues and to address these through a programme of in-house and commissioned research.


	R2.1  North Wales STEAM Initiative.
	Six monthly reports for Jan-June 2005. 
	2005 Annual Report received. 
	Review meetings with partners. 
	Mail out to all participants across North Wales.  Update databases.  
	5% increase on 2004 in value of tourism. 
	R.2.1 

Del Roberts-Jones

	R.3
	To undertake an annual survey of key elements of the service in order to establish the level of customer satisfaction.
	R3.1
Undertake 3 customer surveys.
	
	
	
	
	3 customer satisfaction surveys completed.
	R.3.1 

Colin Hyde

R.3.2 

Peter Scott

R.3.3 Peter Scott
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