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2015 Project Achievement Awards
General Information

Each year, America's leading professional construction and program managers deliver thousands of creative and innovative projects around the world. We believe those projects constructed in our Mid-Atlantic Region deserve recognition, as do the professionals who were responsible for the project's success.

If you've completed a project you're particularly proud of, one that you believe merits special acknowledgement, CMAA invites you to nominate it for a 2014/2015 Project of the Year Award. The 2015 Project Achievement Awards will be presented at the CMAA Awards Banquet to be held on June 02, 2015, at the Union League in Philadelphia. Award winning firms are also encouraged to submit for the CMAA National Project Awards competition.

The annual Construction Management Project Achievement Awards program recognizes outstanding achievement in the practice of construction management. The awards program is designed to recognize and promote professionalism and excellence in the management of the construction process. Awards will be given to CM practitioners for projects and programs that reflect this mission.  We will also announce the winners of our CMAA Scholarships at the event.
The Project Achievement Awards Committee is composed of owners and professional construction managers on our CMAA Regional Board of Directors. In judging the entries, the Committee will consider outcomes, overall management, safety, quality management, cost management, schedule management, complexity, innovation and creativity, sustainability, and customer satisfaction as the basis for the award. This is a competitive process. Be sure to present your entry in the most complete and thorough manner possible.
To be eligible:

· Projects, programs, or program phases must be completed during the period starting March 1, 2014 and ending March 1, 2015.

· All projects must be constructed in the Chapter membership region (Eastern PA, South Jersey, and Northern Delaware).

· Entries may be submitted in more than one category and may be awarded in more than one category. Separate nomination packages must be submitted for each category of nomination.

· Firms are encouraged to submit projects in multiple categories but are limited to one submission within each category.
· Include an entry fee with each entry nomination package. Entries will not be judged unless the entry fee has been paid. Entry fees are $100/members, $300/non-members, made payable to CMAA Mid-Atlantic Chapter.  Send checks to: CMAA c/o Michael Burdalski, 16 Roberts Drive, Westhampton, NJ 08060 – or pay by credit card via http://www.cmaamidatlantic.org/project-achievement-awards 

· All entries become the property of CMAA and will not be returned. The information and images submitted may be used for promotional purposes by CMAA.

· All entries must be received by CMAA by Friday, May 8, 2015. All questions and Entries are to be emailed to Chuck Romanoli at CRomanoli@NewRoadConstruction.com. 

Categories for the Awards:

1. K-12 Construction under $20 million

2. K-12 Construction over $20 million

3. Higher Ed Projects under $20 million

4. Higher Ed Projects over $20 million

5. Public Building Projects under $20 million

6. Public Building Projects over $20 million

7. Private Sector Projects under $20 million

8. Private Sector Projects over $20 million

9. Infrastructure Projects under $20 million

10. Infrastructure Projects over $20 million

11. Mega Project over $100 million

12. Environmental Projects

13. LEED/Sustainable Projects

14. Energy Projects
Entry Requirements:
Each entry nomination package must follow these guidelines: 
· Submitted via email in pdf format

· Entry form completed and inserted as the first page

· Use 11 point Arial, 1” margins
· Limit written portion to six (6) pages total including summary of the overall project (financial stats, schedule, participants, size, project features etc) and describe why it deserves a Project of the Year award.  Your summary will be used as a Project Bio at the awards ceremony.  

· Submission should include 8 – 20 photos.
Narrative to Include:

Project Summary (2 page text Maximum)

General Description: 
· Scope of project/program

· Type of construction materials

· Building systems

· Means and methods

· Unique Characteristics of project or services

· Participants

· Describe unique characteristics of the project/program, including challenges, restraints, solutions to problems, and achievements.

· Indicate and describe any awards project/program has received from other industry or professional organizations. 
· Provide any letters received by the client, ALE, users, and other key stakeholders.

· Explain why Project qualifies as Project of the Year

Management Efforts (4 page text Maximum)

1. 
Quality Management:

· Approach to quality control/quality assurance during all phases contracted for, i.e. pre-design, design, etc.
2. 
Cost Management:

· Approach to cost controls during all phases contracted for, i.e. pre-design, design, etc.

· Provide change order data and discussion. Describe any growth addressing % owner's changes, % differing site conditions, and % errors and omissions.

· Identify claims, if any, and mitigation efforts and results along with the approach to conflict resolution.

3. 
Schedule Management:

· Discussions of schedules successes including changes in the original schedule (reasons for delays, extensions in time or acceleration).

4. 
Safety Management:

· Identify number of accidents, if any, and mitigation efforts and results.

5. 
Innovation and Creativity:

· Describe innovation and creativity, if any, employed by the CM on this project / program including the use of new technology, unique means and methods, unique ways of resolving problems or conflicts, electronic/Web-based management systems, etc.

6. 
Customer Service:

· Identify any special or unique owner/client needs addressed by the CM firm for this project/program. Briefly summarize in what specific ways the nominated project/ program is an example of the successful application of CM services, principles, and standards of practice in meeting the needs of the owner/client.

7. 
Green Building:

· Discuss Sustainability features of the facility if you are also seeking recognition for sustainable or green construction.

Write all narratives clearly and concisely.  Provide information that best illustrates the merits of the entry with respect to the criteria.  You are encouraged to supplement the entry with printed images and other supporting material such as press reports, awards information and recognition, and letters from clients.  
2015 Project Achievement Awards

Nomination Form

Provide the following information with your submission:

Nomination submitted by:

Contact Name:


Phone:

Fax: 

Address:

email: 

Category to be considered: 

Name of Project: 

Location:  ADDRESSBLOCK  \f  \* MERGEFORMAT 
Construction Manager (CM):  ADDRESSBLOCK  \f  \* MERGEFORMAT 
CM Contact & Phone No: 

Owner/Client:  COMMENTS   \* MERGEFORMAT 
Owner Contact, Email & Phone No: 

Architect/Engineer (A/E): 

A/E Contact, Email & Phone No: 

Project Type (Building, Highway, etc.): 

Market Sector:
Public:
Private: 

Constructed Value: 

Completion Date: 

Projects must reach substantial completion by March 1, 2015. Entries must be received by May 8, 2015. There is a $100 entry fee for CMAA member firms, and a $300 fee for non-CMAA member firms. Limit written portion to 6 pages total. This fee will go towards the scholarship fund, and must be included with the submission. Winners will be notified by May 15, 2015.

Nominations are due May 8, 2015.  Entry form should be sent to:

NRCM

Attn: Chuck Romanoli

1876 Greentree Road, Cherry Hill, NJ  08003 

Email your submission to cromanoli@NewRoadConstruction.com.   

Send entry fee check to: CMAA c/o Michael Burdalski, 16 Roberts Drive, Westhampton, NJ 08060 – or pay by credit card via www.cmaamidatlantic.org/project-achievement-awards 
