Head Start Program
Policy Council Meeting Agenda

February
Special Presentation:  Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) Training

1. Call Meeting to Order
A. Introductions / Welcome
B. Membership Roll Call / Indicate a Presence of Quorum
2. Reading / Approval of Meeting Minutes from January
3. Announcements / Reports
A. Financial Reports
a. Budget Balances 
b. Credit Card Expenditures 
c. Finance Report 
d. End of Year Non-Federal Match Data Report (Bexar County)
B. Enrollment and Attendance Report 
C. Child Meals & Snacks – Monthly menus are provided by the school district to families.  The school districts claim reimbursement for child breakfast and lunch meals through USDA.
D. Administration for Children & Families (ACF) Communications (as posted)
E. Program Information (Head Start News)
F. Program Announcements 
a. Federal Review (as applicable)
b. Curriculum Adoption Announcement (as applicable)

c. Other ___________
G. ESC-20 Board Report

a. Invitation to attend ESC-20 Board meetings
H. Training Report of Staff Attendance (as applicable)
I. Call for Communication from Parent Committee

4. Old Business 
5. New Business (input / approval)
a. Privacy of Child Records Procedure

b. ERSEA Timeline Procedure

c. Selection Criteria of Eligibility Form & Procedure
6.  Date & Location of next meeting …Date…_____________________
Location to be announced, light meal service beginning at ____________ p.m.
7.  Adjournment
*For further discussion of additional agenda items please contact _________________, at (210) 370-5___ or by e-mail at ___________________________
*For more program information and resources go to:

www.esc20.net and search under A-Z Index for Head Start.
http://eclkc.ohs.acf.hhs.gov/hslc for the Early Childhood Learning & Knowledge Center
Education Service Center, Region 20, Head Start Program does not discriminate on the basis of race, religion, color, national origin, sex, or disability in providing education or providing access to benefits of education services, activities, or program.
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