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Indiana Chapter CUPA-HR

                            Annual Conference
                           Wednesday, June 8, 2011
                                       NCAA Headquarters
                                      700 West Washington

                                         Indianapolis, IN  46206

                          “Pick-up” Your Game!!
                                                 CONFERENCE PROGRAM

8:30 – 9:00 

Registration/Continental Breakfast/Hall of Champions Open
9:00 – 10:30

Welcome & Introductions




Keynote:  Mental Shifts that Change Your Life – Brenda Bailey-Hughes
10:30 – 10:45

Morning Break

10:45 – 12:00

Concurrent Sessions:




1)  Stereotypes in the Selection Process




2)  Aligning Development with Organizational Priorities at the NCAA




3)  403(B) Issues and Answers




4)  Trends in Managing the Health of Your Organization

12:00 – 12:40 

Box Lunch/Hall of Champions Open
12:40 – 1:00

Business Meeting of Indiana CUPA-HR Chapter

1:00 – 2:15

Concurrent Sessions 




1)  It Starts w Leadership: Butler’s Journey to Employer of Choice




2)  Wellness Done Well




3)  IRS Compliance, Enforcement Activities & Guidance
2:15 – 2:30

Afternoon Break
2:30 – 3:45

Closing: The Crucial Role of HR in Your Institution – J.Michelle Sybesma  
3:45


Adjourn/Hall of Champions Open
Pre-approved for 5.25 recertification hours of which 3.75 hours are strategic.
Conference Fees: No cost for IN CUPA-HR members; $50 for non-members (no cash or credit cards, please).

A big THANK YOU to sponsors whose financial support allows us to offer this conference program. The continental breakfast is sponsored by TIAA-CREF; lunch is sponsored by VALIC, Sibson-Segal, and National Cooperative RX; the afternoon break is sponsored by Gregory & Appel.     
Important:  Please submit your Registration Form (on next page) by Friday, May 27, 2011, to Susan Schlensker, AD 350, Ball State University, Muncie, IN 47306; Phone (765)285-1836; Fax (765)285-8663; e-mail: slschlensker@bsu.edu  Meals will be ordered for the number attending.  If you have any food restrictions, please indicate on registration form.
Parking available in the White River State Park underground parking garage adjacent to NCAA Headquarters.
REGISTRATION FORM

INDIANA CHAPTER CUPA-HR CONFERENCE

Wednesday, JUNE 8, 2011
8:30 AM to 3:45 PM

NCAA Headquarters
700 W. Washington St
Indianapolis, IN  46206
****************************************************************************
Name:_______________________________________________________________________________

College/University:___________________________________________________________________________
Job Title:___________________________________________________________________________________
Address:____________________________________________________________________________________
City/State/ZIP:_______________________________________________________________________________
Tel:________________________________________________________________________________________
Fax:_______________________________________________________________________________________
Email address:_______________________________________________________________________________
Will be having a box lunch:
_____  YES

_____  NO

Any food restrictions?________________________________________________________________
So we have enough handouts for each session, please check concurrent sessions you are considering attending.

  (Description of sessions shown on following page.)
10:45 to 12:00

_____
1) Stereotypes in the Selection Process
_____  2) Aligning Employee Development with Organizational Priorities at the NCAA
_____
3) 403(B) Issues and Answers
_____
4) Trends in Managing the Health of Your Organization
1:00 to 2:15
_____
1) It Starts with Leadership: Butler’s Journey to Employer of Choice
_____
2) Wellness Done Well
_____
3) IRS Compliance, Enforcement Activities & Guidance
Fax or mail this form to:  Susan Schlensker, AD 350, Ball State University, Muncie, IN 47306, Phone: (765)285-1836; Fax: (765)285-8663; e-mail: slschlensker@bsu.edu .  
If not a current year (‘10-‘11) member (dues paid by September 30, 2010), make your check for $50 payable to:  Indiana CUPA-HR and include with this registration form.
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"The use of this seal is not an endorsement by the HR Certification Institute of the quality of the program. It means that this program has met the HR Certification Institute's criteria to be pre-approved for recertification credit."


Indiana CUPA-HR Conference 

Pre-approved for 5.25 recertification hours of which 3.75 hours are strategic.

Opening Keynote:  9:00-10:30   Mental Shifts that Change Your Life       
Presented by Brenda Bailey-Hughes, MA, Kelley School of Business, IU & Co-owner, Team Performance
Change is a constant and consistent element of our life, but do you ever wonder why sometimes change is easy 
and sometimes it is dreadfully difficult? Based on psychological research we’ll learn why our change attempts often fail, as well as have the opportunity to practice three strategies proven to be most effective when positive change is desired.  Brenda will lead us in recognizing three common myths of change and help us understand three necessary mechanisms for successful change.  She will also allow us to re-address an unsuccessful change situation in our past, so we can apply more effective change strategies in the future in both our organizations and our personal lives.   
AM Concurrent Sessions (10:45 to 12:00)

1)  Stereotypes in the Selection Process 
Presented by Joseph Ferrallo, Adjunct Faculty, & Marsennia Wells, Calumet College of St. Joseph; Nora Berlanga-Wiergacz, Valparaiso University; Cyndi Harbin, Meals on Wheels of NW Indiana. 
     
As the 21st century workforce becomes  more diverse, organizations are required to fundamentally shift conventional 

wisdom and eliminate old paradigms when selecting future employees. This session will identify and discuss common 

stereotype barriers in the selection process; provide awareness and examine personal perception and biases in the
workplace; and demonstrate how human resource professionals can influence and prevent stereotyping from eliminating qualified applicants in the hiring environment. 
2)  Aligning Employee Development with Organizational Priorities at the NCAA

Presented by Jim Peltz, JD, Associate Director HR & Tyra Pryor, Assistant Director HR,  NCAA

This session will explain how the NCAA is working to align employee development opportunities with organizational 


priorities and support cultural change within their organization.  It will include a discussion of the mentoring program

that was created for employees along with the online delivery of other development opportunities, and how the success of those offerings are measured as well as how they are connected to NCAA’s core values. 

3)  403(B) Issues and Answers      

Presented by Wayne McClain III, JD, Senior Counsel, VALIC
Attend this session in order to develop a solid understanding on how to operate plans compliantly under the new regulations; learn about tools and techniques that you may not be fully utilizing in your current plan; as well as learn what may be in store for 403(b) plans in the coming months.  Get answers to the plan questions with which you’ve been struggling. 
4)  Trends in Managing the Health of Your Organization     (1.25 strategic recertification hours) 
Presented by Mark Sherman CPA & Paul Ashley, FirstPerson    
This session will explore the strong correlation between employee health and productivity; current trends and best practices on rewarding employees for healthy behavior; and why it is important to mitigate an organization’s increasing healthcare costs.  Also, learn how to implement a health strategy for your organization; get buy-in from senior management; and measure the ROI of such a program.
PM Concurrent Sessions (1:00 to 2:15)

1)  It Starts with Leadership: How Butler University Began Its Journey to Become an “Employer of Choice”    
Presented by Lisa Bynum Walton, SPHR, Butler University
(1.25 strategic recertification hours)
This session will trace the road taken at Butler in introduce internally-designed and developed leadership skills training for Director –level staff.  Learn how to:
· Link leadership development to your university’s strategic plan/vision.
· Identify the type of leadership philosophy that fits with your university’s culture
· Identify learning objectives to meet university-specific needs.

· Identify candidates for development and encourage their interest in participation.

· Implement a program format and learning environment that appeals to busy, stressed adult learners.
2)  Wellness Done Well       

Presented by Sheri Alexander, Sr. VP & Karl Ahlrichs, SPHR, Gregory & Appel
Attend this session if you want to learn how to align your plan design, wellness motivation, and the university’s values to produce a lifestyle of fitness and health for both faculty and staff.  This is not a theoretical discussion of a possible approach, but is a strategic review and analysis of an actual program that is producing significant results. The case study that will be shared is for a revolutionary health and wellness benefit plan model that includes many strategic “next step” ideas that apply to higher education.  You will also learn what the CFO and CEO think of traditional wellness plans, and how they want to get results in the future.  In addition some tips will be shared about how to anticipate and prepare for upcoming legislative issues included in PPACA.
6)  IRS Compliance, Enforcement Activities and Guidance – “A View from the Inside”    

Presented by:  Wayne McClain III, JD, Senior Counsel, VALIC

This session will allow you to understand the process surrounding IRS examinations and how to prepare for them.

After attending you will be able to identify some of the key techniques the IRS uses to uncover potential non-compliant plan operation.  You will also learn what steps to take to prepare yourself and your institution for IRS activities that may be on the horizon. 
Closing General Session:  2:30-3:45 The Crucial Role of HR in the Functioning of Your Institution 

OR   “Why the Place Will Fall Apart if You Don’t Show Up”
(1.25 strategic recertification hours)
  

Presented by J. Michelle Sybesma, Founder & Principal, Professional Skills Consulting, Inc.

Do you often seem to be pulled in several directions during a day at work?  Do you sometimes feel drained, exhausted and used-up?  Do you occasionally wonder if you would be missed if you just didn’t show up to work one day?  If you have ever had any of these thoughts, you are not alone.  Burnout is a problem among HR professionals as they are asked to do more than there is either time or staff  support to accomplish.  If you’re ready for a fresh and energizing perspective on the value of HR, Michelle has a message for you.  You ARE valued!!!  She will share with us how the contributions each of us make can shape the culture of our institutions and why those contributions are truly valued by senior staff.  In fact, if we did not show up at work, our absence would not only be noticed, but “the place just might fall apart”!
Driving/Parking Instructions:

The NCAA headquarters is located on West Washington Street in the White River State Park area adjacent to the IMAX and Eiteljorg Museum and across the street from the JW Marriott.  Parking is available in the White River State Park underground parking garage accessed from West Washington Street.  For explicit driving instructions you may want to go to MapQuest and type in your address and 700 W. Washington Street, Indianapolis, IN  46206. 
