	Chad Eby

	1780 W Macaw Dr., Chandler, AZ 85286
	480-710-2317
	ceby@taylormorrison.com


EDUCATION
Master of Business Administration
December 2005
W. P. Carey School of Business at Arizona State University, Tempe, AZ

Bachelor of Science, Industrial Engineering
December 1999

Georgia Institute of Technology, Atlanta, GA

PROFESSIONAL qualifications

	· Project Management
	· CRM Tools/Queries/Reports
	· Proforma Creation/Analysis

	· Forecasting
	· Cost Analysis/Due-Diligence
	· Data Integration/Solutions

	· Market Analysis
	· Process Mapping
	· Six Sigma training


PROFESSIONAL EXPERIENCE

	Senior Corporate Land Analyst
	Taylor Morrison, Scottsdale, Arizona
	2008 - Present

	· Fifth member of North American Investment Committee for Taylor Morrison that is comprised of four other members; Chief Executive Officer, Chief Financial Officer, General Council, and Corporate Vice President of Land Investment. 

· Analyze land acquisition packages from ten North American divisions and make recommendations to senior leadership.
· Implemented land acquisition and development policy for all of North America.

	Leadership Development Associate
	Shea Homes, Phoenix, Arizona
	2006 – 2008

	· Created proformas to analyze potential land acquisitions for master planned communities.
· Created project comparison tools to quickly evaluate key metrics of potential deals versus current projects.

· Compiled data and analyzed the competitive market in the SE Valley.  Presentation made to a partnership of Home Builders.
· Implemented and managed the relationships for a trade partner council.  Council involved key decision makers at Trilogy at Power Ranch.  
· Designed and implemented a sales reporting tool to give senior management a 1 page view of all crucial sales metrics and trends.
· Co-wrote and implemented Divisional Sales Documented Processes.

	MBA Associate Summer Intern
	Bank of America Corp., Phoenix, Arizona
	2005

	· Audited process for consumer credit card bankruptcies.  Identified $24.5 million in annual savings.
· Wrote and created PowerPoint collections script to increase collections by $2 million monthly.  Interviewed internal stakeholders to determine needs and processes.  Presented tool to senior management; adopted as part of Six Sigma initiative.

	Account Manager 
	Tektronix Inc., Austin, Texas
	2000 – 2004

	· Managed customer relationships; grew territory by over 73% from $2.6 million to $4.5 million in four years.

· Improved territory sales forecasts by incorporating probability.  Forecast became one of the Region’s top 20% forecasts for accuracy.

· Consulted with corporate engineers, procurement managers, CEOs, and venture capitalists to identify how high-tech measurement equipment could add value to their bottom line and improve productivity.


Professional Development

	· Franklin Covey 7 Habits Training

· Behavioral Interviewing Training
· Six Sigma Green Belt Training at Bank of America
	


