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Our Mission

· We desire to be an intimate church that follows Jesus to reproduce new churches that follow Jesus.
Our Vision
We envision: 
· A church where people know each other well and demonstrate that they belong to Jesus by their love for one another.
1. Where a sense of community is maintained by planting new churches as we approach 200-250 regular worshipers.

2. Where we gather in Life Groups to experience a real sense of closeness - a place of sharing, a place of honesty, a place of prayer, a place of growth.

3. Where, through Christ, the spiritual, physical and emotional needs of the Body are met by members of the Body.

· A church where people enjoy coming into the Lord's presence as more than spectators - involving themselves in participatory worship.

1. Where we come together to pray, to share, and to give testimonies.

2. Where the Gospel is proclaimed from both the pulpit and our lives.

3. Where our Lord is honored through music and heartfelt praise.

4. Where we share the financial responsibilities of the local church by tithing and giving sacrificially.

· A Bible believing, preaching, living church - a church that treasures Jesus and strives to live like Him.

1. Where children are highly valued and included as participants in the church, and where the church nurtures their spiritual growth through structured teaching, youth activities, and equipping parents to be their primary spiritual guides.
2. Where adults read their Bibles every day and see Christ as more desirable than the fascinations of this world.

3. Where individuals learn Biblical principles from the pulpit and from each other, and apply those principles, daily, in their lives.

4. Where we hold each other accountable through our Life Groups and our friendships.

· A growing church where we are witnesses of Christ, and strive to introduce people to Him.

1. Where we individually and corporately are intentional about taking the gospel and life of Jesus to our neighbors, co-workers, and friends; and where we support and send missionaries who do the same work in other cultures.
2. Where a new Jesus-following church is reproduced every few years by sending out people from our own congregation.
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BiC Manual of Doctrine and Government

Article XVII

Church Board

Section 1.  Purpose

Each local congregation shall be organized with a church board.  The duties of the church board shall be to provide for the administration of the local congregation in all its phases consistent with the congregational council and General Conference rulings.  

Section 2.  Organization

A. The board shall organize annually.  The pastor shall serve as chair unless the pastor requests the board to elect another chair.

B. The board shall not meet without the pastor or Bishop.  Exceptions must be cleared with the Bishop, with the knowledge of the pastor.

C. The secretary and treasurer of the church board shall also serve as secretary and treasurer of the congregation.

D. The secretary and treasurer shall be elected by the church board from the board or from the congregation-at-large.  If chosen from the congregation-at-large, these officers become members of the church board.  

E. The board may have additional members as needed.  

Section 3.  Personnel

A. All members of the board shall be able to give a personal testimony of salvation, should manifest a concern for congregational growth, and should demonstrate responsibility with evidence of being in agreement with the purposes and goals of the Brethren in Christ Church, the congregation, and the pastor.  Membership in the local congregation shall be a prerequisite for membership on the church board.

B. The board shall ordinarily consist of a minimum of five (5) and a maximum of twelve (12) members.

C. Members elected to the board by the congregation should serve three-year (3) terms.  They should not serve more than three (3) terms consecutively.  Variations from this pattern are to be made in consultation with the Bishop.

D. The board shall be composed of the aforementioned officers and such other congregational representatives as are elected by the congregational council.  Ex officio representation from such areas as deacons, trustees, and Christian education is deemed appropriate.

E. When a conflict of interest may exist, a board member shall declare the conflict, withdraw from discussion, and abstain from voting.

BiC Manual of Doctrine and Government

Article XVII

Church Board 

(continued)

Section 4.  Functions

The functions of the church board shall be:

A. To serve as a support and counseling group for the pastor.

B. To determine matters of policy within the scope of congregational council authorization and to assist the pastor in the planning of the congregational life.

C. To receive and review questions for congregational council and, when advisable, to make recommendation to the council.

D. To call special congregational councils.

E. To make provision for or serve as the budget committee.

F. To make provision for or serve as the nominating committee.

G. To maintain communication with the congregation.

H. To be responsible, in consultation with the Bishop, for questions of membership and discipline.  Any decision relative to the disciplinary termination of membership shall be made only with approval of the Bishop.

I. To insure that no one will preach or present any cause or interest in the church without the consent of the duly assigned pastor.

J. To forward the required annual premium to the denominational ministers’ pension fund.

Section 5.  Discipline

A. In case of variance between church members, private reconciliation shall be sought (Matt. 5:23-26; 18:15-16).  In cases of immoral conduct, indulging in unholy attitudes and actions, or sowing of dissensions, the person(s) shall first be counseled by the pastor.  If there is acknowledgment of fault and evidence of repentance, the person(s) shall be forgiven.

B. Pastors should be alert to evidence of undue stress developing in marriage relationships and seek to develop a supportive ministry to homes so affected.  Should a marriage breakdown occur, the pastor and church board shall endeavor to effect reconciliation through a restorative ministry.  In the event of divorce (or divorce and remarriage) involving a member of the church, in a situation requiring discipline, there shall be evidence of repentance.

C. When repentance is not evident in disciplinary matters, the pastor shall seek the counsel of the church board and be in consultation with the Bishop.  Redemptive discipline may include suspension and/or termination of membership.  The final decision regarding discipline or membership rests primarily with the pastor and church board.  At times, the board may desire the congregational council to advise them in this decision.

D. Implementation of discipline decisions by the board shall be facilitated through the pastor or board chair along with one (1) or more persons not compensated by the congregation.

BiC Manual of Doctrine and Government

Article XVIII

Pastoral Committee

Section 1.  Personnel

A. The church board (except the pastor and staff) and the Bishop shall constitute the pastoral committee, with the Bishop serving as chair.

B. When functioning as a pastoral search committee, other persons may be added as agreed upon by the Bishop and church board.

Section 2.  Duties

A. The pastoral committee shall represent the congregation in the securing or reappointment of a pastor.

B. The General Conference Personnel Committee, the pastoral committee, and the pastor under consideration negotiate the assignment of a pastor, who is to be credentialed through the Commission on Ministry and Doctrine prior to installation.  A written agreement shall be provided.  The pastoral committee negotiates the terms of the agreement.  If the compensation amount is larger than budgeted, the congregational council approves additional funding.

C. The pastoral committee shall negotiate the term of service with the pastor.  The initial term of service may be five (5) years, unless the parties involved agree for a shorter term of service.

D. The continuance of a pastor’s service following the initial term of service shall become a joint consideration of the General Conference Personnel Committee, the pastor committee, the pastor, and the congregation.  Further terms of service shall be for five (5) years unless a shorter term of service is mutually agreed upon.  A five-year term shall be considered the maximum for any one (1) period of assignment.  

E. The pastoral committee shall seek to provide for the pastor’s welfare, including remuneration.  

New Vision Board – How We Conduct Business

1. The Church Board operates under the polity set forth in the BiC Manual of Doctrine and Government.

2. Decision making power for the Church rests with the Congregational Council.  Between annual meetings of the Congregational Council, the Church Board serves as the decision-making team for the Church.

3. General Board meetings are open to all Church members in good standing. If confidential issues are being discussed we restrict attendance to Board members and other appropriate persons.


4. Written reports from Board members are to be distributed one week before each Board meeting. Reports should be distributed both by email and hard copy in church mailboxes.


5. We seek the will of God through consensus for all decisions. It is appropriate to table matters rather than pass by majority when consensus is not reached. However, when needed, our polity does allow for simple majority voting.


6. It is unusual for the Board to make decisions on material that has not been available prior to the meeting.  This is one key reason why we ask for written reports and requests one week prior to our meetings.


7. Items that are not moved to the discussion list are automatically passed by the moving of the agenda.


8. Board meeting minutes are public documents except when confidential information is disclosed. It that case two sets of minutes are created. The public minutes simply state that confidential information was discussed.

Job Descriptions
Title:  SENIOR PASTOR (STAFF)

Objective: To direct the life and ministries of the congregation and carry out duties as agreed upon by the church Board. 

Appointment:  By the Great Lakes Region Bishop in consultation with the church Board. The Senior Pastor reports administratively to the Great Lakes Region Bishop and reports functionally to the church Board. 
Qualifications:

1. Scriptural qualifications as given in 1 Timothy 3:1-7 and Titus 1:7-16.

2. Evidence of the anointing of God. A growing relationship with Jesus.

3. A vital Christian experience and lifestyle and a nurtured, healthy family.
4. An ability to relate well to the pastoral team, church leaders and congregation.
Duties:
1. To lead the church Board and congregation, in partnership with the Bishop, in developing vision, establishing short and long range goals, and a plan to realize those goals.
2. To stimulate spiritual maturity in the congregation through a well-balanced program of biblical preaching and doctrinal teaching.

3. To model for and lead the congregation in a vital prayer ministry and a life of godliness.
4. To administer believer’s baptism, officiate at the reception of members, and supervise the commemoration of the Lord’s Supper.

5. To give priority to the training and deployment of congregational leadership for ministry within and beyond the congregation.

6. To establish and oversee a system of evangelism, discipleship, and care giving for an effective ministry.

7. To continually prepare for effective service by following the counsel given by the Commission on Ministry and Doctrine.

8. To oversee the administration of congregational resources and to lead in the implementation of its strategic plan under the direction and counsel of the Bishop and in cooperation with the church Board and Congregational Council.  Financial obligations for the local church shall be duly authorized by the Sr. Pastor and church Board or congregation.

9. To give monthly reports to the church Board and annual reports to the congregation. 
10. To promote the total ministry and programs of the denomination by keeping the congregation informed about its vision, ministries, and heritage.  The Sr. Pastor shall periodically acquaint the congregation with General Conference actions and the Manual of Doctrine and Government of the Brethren in Christ Church.
11. To submit all reports required by the Great Lakes Region Bishop and General Conference.
12. To work with the congregation to mobilize funding for Cooperative Ministries and channel those funds to the appropriate treasurer.
Title:  OFFICE MANAGER (STAFF)
Objective: To provide administrative assistance in the church office so that the Senior Pastor may devote more focused attention to pastoral ministries.

Appointment:  By the Senior Pastor. Reports to the Senior Pastor. 
Qualifications:

1. A vital Christian experience and lifestyle.

2. Ability to relate well to the pastoral team, church leaders and congregation.

3. Administrative and secretarial skills.

4. Ability to operate office computer, fax, copier and other equipment.

Duties:
1. Provide telephone answering service, and place telephone calls as directed by the Pastor.

2. Prepare bulletins, letters, newsletters, directories, and other church materials as required.

3. Maintain the Church web site.
4. Ensure that the church’s technology works by overseeing the Technology Leader. 
5. Prepare and send church-related mail.

6. With the Director of Discipleship, interview and hire applicants for the Nursery.  

7. With the Director of Property Management, interview and hire applicants (or contractors) for cleaning the church.

8. Sign contracts when contractors are hired by New Vision (nursery, cleaning, snow removal, carpet cleaning, HVAC repair, etc).  Request Certificates of Insurance from these contractors showing general liability and workers compensation coverage).  Ensure that New Vision is covered for both general liability and workers compensation, either through the contractor’s insurance or New Vision’s.  

9. Organize and keep orderly files of current church records.

10. Provide general church office administration as directed by the Pastor.
11. Pay all bills in conjunction with the Treasurer.  Salary and pastoral reimbursement checks are to be signed by the Treasurer.

12. Complete other assignments as directed by the Pastor.
Title:  TECHNOLOGY LEADER

Objective: To coordinate those involved in making the church technology work

Appointment:  By the Office Manager (two-year term)
Qualifications:

1. A vital Christian experience and lifestyle.

2. An interest in promoting the ministries of the church.

3. An expertise in computer hardware and software including the following:

a. PowerPoint

b. Website management and hosting

c. Email (lists, spam, mailboxes, passwords, filters)

d. Networking (Internal Network)

e. New Technology (hardware and software, including licensing) 

Duties:

1. Ensure that New Vision’s technology challenges are met by finding capable people to do the following:

a. Choose hardware and software for the office computers and the PowerPoint computer.

b. Purchase new hardware and software 

c. Manage the New Vision website

d. Manage New Vision’s Email lists, spam, and mailboxes

e. Manage New Vision’s internal network of computers

f. Implement new techniques and procedures where appropriate

2. Communicate on a regular basis with the Office Manager and various ministries of the church to ensure smooth coordination with regard to technology matters.

3. Ensure that the web site remains up to date.

4. Ensure that the necessary training is provided to key people within the church.

Exclusions:

1. The Technology Leader is not responsible for the Sanctuary projector or Sanctuary sound equipment.
2. The Technology Leader is not responsible for hardware, software, projection equipment or sound equipment that is used exclusively for an individual ministry of the church (e.g. Youth Ministry)
Title:  DIRECTOR OF MUSIC AND WORSHIP ARTS (STAFF) 
Note: This position is not filled at this time.

Objective: To coordinate activities with the Board Member of Worship. 

Appointment:  By the Senior Pastor in consultation with the Church Board.  Reports to the Senior Pastor. 
Qualifications:

1. A growing relationship with Jesus.

2. A vital Christian experience and lifestyle and a nurtured, healthy family.
3. An ability to relate well to the pastoral team, church leaders and congregation.

4. Resident Membership in good standing with New Vision

Duties:
1. Support the vision of the denomination, the congregation and the Board.

2. Oversee music ministry.

a. Identify, recruit, interview and audition new ministry team members.

b. Secure recurring 6-month commitments from ministry team members.

c. Help participants to identify growth areas and to move forward in their development as ministers.

d. Schedule participants for each worship service or special event.

e. Select music and other materials appropriate for use in this ministry.

f. Develop accurate chord charts and other necessary tools for ministry team members.

g. Run rehearsals, providing instruction in ensemble participation.

h. Lead the congregation in times of praise and worship.

i. Give appropriate spiritual guidance to team members, including the fostering of right attitudes.

3. Develop music ministry personnel for expanded ministry and future church plants.

a. Train others to do all of the above activities, as God provides those with the commensurate gifting. 

b. Select and/or develops curriculum for prospective ministry team members.

c. Develop and oversee a mentorship program, linking experienced members with new participants.

d. Provide ongoing shepherding for the worship ministers of future church plants during initial start-up.

e. Serve as a resource for temporary musicians for New Vision church plants.

4. Serve as a resource for multi-media integration with in the context of worship.

5. Work with drama ministers to coordinate various types of worship offerings.

6. Assist in the adult teaching ministry of the church.

a. Assist in the development of an adult education program and participate as a teacher.

b. Preach on Sunday morning when requested by the Senior Pastor (approximately 6 times a year).

7. Attend denominational events as appropriate (Regional and General Conference, Pastor/spouse retreat).

8. Complete other assignments from the Senior Pastor.
Title:  DIRECTOR OF LIFE GROUPS and ADULT EDUCATION (NON-PAID STAFF)
Objectives: 

1. To foster an environment where the spiritual, physical and emotional needs of the Body are met by members of the Body. 

2. To build a sense of caring and community within the church.
3. To encourage Life Groups where people experience a real sense of closeness through sharing, Bible study, and prayer.
4. To encourage people to be intentional about taking the gospel and life of Jesus to their neighbors, co-workers, and friends.

5. To provide overall leadership and direction for Adult Christian Education and Discipleship ministries.
Appointment:  By the Senior Pastor in consultation with the Church Board.  Reports to the Senior Pastor. 
Qualifications:

1. An intimate and deepening relationship with Jesus Christ..

2. A vital Christian experience and lifestyle and a nurtured, healthy family.

3. An ability to relate well to the pastoral team, church leaders and congregation.

4. Resident Membership in good standing with New Vision.
Duties:

1. Provide coordination and oversight of the Life Groups of the congregation.
2. Educate future Life Group leaders and encourage their development within existing groups.

3. Encourage the development of pastoral care within, and beyond, our Life Group ministry.
4. Maintain the Lending Library to promote the spiritual growth of the congregation.

5. Provide oversight for the What’s It All About (WIAA) program

· Schedule classes

· Recruit teachers

· Conduct training

6. Provide oversight for the Gift Counseling ministry to ensure that people understand and exercise their spiritual gifts to the benefit of the Church body.      
7. Submit a budget request in September for the following calendar year.

8. Work with Office Manager and Board members in planning the Church calendar.
Title:  NEW VISION CHURCH BOARD
Objectives: 
1. To serve as the policy-determining group for the congregation.  

2. To be the accountability group for all committees.
Appointment:  By nomination, with confirmation by the Congregational Council.

· Pastor (ex officio member)

· Board Chairman (three-year term)

· Treasurer (elected by the Church Board for a three-year term)

· Director of Community (three-year term)

· Director of Worship (three-year term)

· Director of Discipleship (three-year term)

· Director of Missions (three-year term)

· Director of Property Management (three-year term)
· Board Secretary (elected by the Church Board for a three-year term)
Responsible to:  Pastor, Congregational Council, and Great Lakes Conference Bishop.

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Actively involved in New Vision congregational life, giving, and ministry.

3. Proven leadership ability/gifts.

4. Committed to work together with others.

5. New Vision Church Resident Membership.

6. With the exception of the Senior Pastor, no member of the Board may hold a paid staff position at New Vision Church.  

Duties:

1. Serve as the leadership team for the Church.

· Support the ongoing ministry of the Church.

· Submit to the polity of the Brethren in Christ Church and fulfill the obligations of the Manual of Doctrine and Government.

· Work to fulfill the Mission Statement and Vision Statement of the Church.
2. Meet regularly (bi-monthly) to serve as a consulting group to share, test, improve, and initiate plans for the Church.

· Regular meeting: the second Sunday evening of every other month beginning in February. Meetings start at 6:02 P.M. unless otherwise stated.

· An annual two-day Board Planning Session: typically held on a Friday and Saturday. The dates are negotiated with the Board by the Board Chair.

· At end of term, attend (as a non-voting member) the first Board Meeting/Planning Session of the year with the incoming Director of your area of responsibility.   Purpose:  Report progress for your area and assist in goal setting.    

· Occasional special meetings as needed.

· Develop 3-4 annual goals consistent with our Mission and Vision and report on their progress (in writing) at each Board meeting. 

· Advocate and represent designated area of responsibility in Board meetings.

· Develop and monitor an annual budget.

3. Give servant leadership to designated area of responsibility (i.e. Missions, Property Management, Treasurer).

· Recruit, support and encourage leaders of various ministries as appropriate.

· Generate and implement goals for designated area of responsibility.
· Communicate with the congregation, as needed, through vehicles such as Family Meetings. 
4. Support and encourage the pastor of New Vision Brethren in Christ Church.

· Receive bi-monthly pastor’s reports.


· Provide accountability and feedback for the pastor’s ministry.

· Care for the emotional well being of the pastor and pastor’s family

· Pray for the pastor and pastor’s family.

5. Maintain strict confidentiality in all appropriate items.

Title:  DIRECTOR OF MISSIONS
Objective:  To ensure that we are a church that witnesses for Christ to people around the world.
Appointment:  By nomination with confirmation by the Congregational Council.

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Interest in and concern for world missions.

3. Ability to communicate, organize, and relate well with the congregation.

Duties:

1. Appoint a minimum of three people who shall comprise the Missions Committee.

2. Promote and encourage global missions awareness and involvement in the church body through activities such as:

· Mission conference

· Short term mission trips

· Missionary connection weekends
· Sunday morning announcements
3. Encourage people to consider short-term missionary opportunities.

4. Encourage those exploring a career in missions.

5. Support BIC career missionaries through means such as: 
· Providing resource information on BIC World Missions to the congregation.
· Encourage involvement in programs such as the “Adopt-a-Missionary” program and SPICE.
· Periodic updates to the congregation regarding BIC missionaries.
· Supporting local M.O.S.T. teams with information and encouragement. 
6. Encourage newcomers to New Vision to get connected through Life Groups. 

7. Encourage all attending believers to “do the work of an evangelist”.

8. Submit a budget request in September for the following calendar year.

9. Work with other Board members in planning the Church calendar.
Title:  DIRECTOR OF COMMUNITY

Objectives: 

1. To build a sense of caring and community within the church.

2. To encourage attendance in Life Groups.
3. To foster an environment where the spiritual, physical and emotional needs of the Body are met by members of the Body. 

Appointment:  By nomination, with confirmation by the Congregational Council
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Ability to organize and work well with others.

3. Sensitivity and confidentiality in working with people.

4. Caring concern for people in need.

5. Alertness to needs within the congregation.

Duties:

1. Provide coordination and oversight of the Men’s and Women’s Retreats.
2. Help encourage the benevolence ministries of the congregation.

· Hospital visitation

· Sonshine Fund
· Meals/encouragement for those in need (e.g. hospitalization, sickness, accident)
3. Provide oversight for the Sunday morning Fellowship time

· Panera Bread pickup

· Kitchen Supplies

· Sunday morning preparation for fellowship time

4. Arrange regular social opportunities for people to get to know one another in a real and authentic way.
· Camping

· Men’s Retreat
· Women’s Retreat
· Congregational Council and other congregational dinners
· Progressive dinners

· Church Picnic

5. Provide oversight for New Vision’s electronic communication vehicles:

· communitylife@newvisionbic.org
· prayerchain@newvisionbic.org

· the New Vision Facebook page

6. Provide for the decoration of the Living Room and Kitchen areas.

7. Submit a budget request in September for the following calendar year.

Work with other Board members in planning the Church calendar.

Title:  MEN’S RETREAT COORDINATOR

Objective: To provide an opportunity for the men of the New Vision Church and community to fellowship and serve together in Christ.

Appointment:  By the Director of Community.

Qualifications:

1. A vital Christian experience and lifestyle.

2. Interest in men’s ministry.

3. Ability to work with and relate well with men.

Duties:
1. Coordinate the planning of an annual men’s retreat.
2. Encourage growth of the men’s group by inviting men from the congregation, as well as the community, to participate.

3. 
Be a liaison with our daughter churches regarding the retreat. 

Title:  WOMEN’S RETREAT COORDINATOR

Objective: To provide an opportunity for the women of the New Vision Church and community to fellowship and serve together in Christ.

Appointment:  By the Director of Community.

Qualifications:

1. A vital Christian experience and lifestyle.

2. Interest in women’s ministry.

3. Ability to work with and relate well with women.

Duties:
1. Coordinate the overall planning of an annual women’s retreat.

2. Encourage growth of the women’s group by inviting women from the congregation, as well as the community to participate.
3. Be a liaison with our daughter churches regarding the retreat.
Title:  CAMPING TRIP COORDINATOR

Objective: The purpose of having a church-wide camping trip is to facilitate and encourage Godly love among brothers and sisters in Christ. 
The event should be planned around a physical activity such as rock climbing, bicycling, or canoeing. The campground should lend itself to group interaction and the building of “community”.  A community meal on Saturday evening and a Sunday morning church service should be part of the event. People should be encouraged to invite families and friends from outside the church as an outreach opportunity. 
Appointment:  By the Director of Community.

Qualifications:

1. A vital Christian experience and lifestyle.

2. Interest in camping ministry.

3. Ability to work with and relate well with people.

Duties:  Coordinate the overall planning of an annual Camping Trip
1. Make reservations of the camp site as early as possible. January 1 is typically the earliest date to reserve a State Park camping area.
2. Contact the Office Manager and get the camping event on the church calendar. Make sure you give out your phone number for others to contact you.
3. Search for a Community Meal Coordinator. The Meal Coordinator should plan a meal that can be made in one pot (chili or stew). Cooking may be primitive and restricted. Veggie trays and bread or crackers can be included. Drinks should be included. Don’t forget utensils, napkins, plates, bowls and cups. Coolers with ice may be needed. The coordinator may want to select a team of helpers.
4. Search for a Physical Activity Coordinator (if we are going rock climbing we will need an experienced rock climber to lead us and supply equipment). You may need someone to deliver bicycles to the camp site. This person will plan the physical activity and try to include everyone who may want to participate---from children to older adults.
5. Recruit your team and coordinators, and meet with them by April 1. 

6. Promote the camping trip. Make sure that the Sunday morning announcements include the camping trip two months in advance. 
7. Have a signup sheet.  This lets you know how many people are coming and also provides you with the names of people who can be approached to help. The sign up sheet should be accompanied with brochures describing the camping facilities and the physical activity. Also maps and directions are recommended.  It’s important to be enthusiastic. Shoulder tapping may be needed, and don’t exclude anyone. There are many people in the church with extra camping gear. You may want to search for a contact person from the other Wisconsin BIC churches to keep them in the loop. If you are having fun, other people will want to join you.
8. Appoint a “Welcome” ambassador—someone who gets to the camping area early, welcomes everyone, and helps people set up tents when they arrive. This person might be you.  
9. Follow up on the people you have asked to help you. Make sure everything is ready for the meal.  Make sure someone is available to pay the camping fee. Make sure your key people are still committed to helping. Contact the Director of Community to see if we have someone lined up to preach and lead worship on Sunday morning. 
10. You have worked hard!  Now it’s time to go camping!  Make sure you have fun.  If the leader has fun, so do the others. Thank you for your service!

Title:  FELLOWSHIP: HOSPITALITY COORDINATORS
Overview: Christ has called us to hospitality.  When we welcome people into the church, it is as if we are welcoming them into our home. Our objective in this ministry is to provide opportunities for refreshment and encourage social interaction on Sunday mornings with the goal of becoming better acquainted, and to build bridges of friendship with people of our congregation and community.

Jesus spent much of his time ministering in homes of individuals. He told many parables and spoke truths during times of table fellowship. The shared table symbolizes a shared life.  

The men and women who set up and maintain the refreshments during fellowship create the environment where we can celebrate friendship. This ministry helps New Vision become a safe place, where ministering to people is a natural event.

Appointment:  By the Director of Community.

Qualifications:

1. A vital Christian experience and lifestyle.

2. Ability to organize and work well with others.

3. Interest in fellowship/social/community activities. 

4. Walk in humility, respect others, and be willing to accept feedback

5. Share the vision for hospitality

6. Be trustworthy and willing to be held accountable

7. Have ownership of New Vision and complete introductory class

8. Actively involved in some form of small group in the context for Christian discipleship
Duties:
1. Arrange for the serving of coffee/juice/snacks during Sunday morning activities.

2. Schedule persons to serve on a rotating basis.

3. Ensure that adequate supplies are kept on hand.

4. Arrange for clean-up after fellowship.   
Positions:

The following positions are a commitment for one year after which a person may choose to recommit or step down.

Sunday morning recruiter—This person is in charge of organizing groups or finding leaders to organize a group to arrange food and beverages, set up, and clean up for Sunday mornings. Should others not be available, this person will make sure duties are carried out on Sunday. Currently, bagels are donated by Panera’s on Hwy 83 & I-94, to be picked up at close on Friday. Food items to be served each week will include bagels and some other kind of treat.

Kitchen supplier—This person makes sure we have enough of items regularly used in the kitchen, such as plates, cups, napkins, coffee, cream cheese, etc.  He or she is entrusted with a Sam’s Club card to purchase such items.

Kitchen directors—This person is available on Sunday morning to assist any groups in their food preparations; to help workers find items and learn how to prepare treats and clean up.  Once a month this person takes care of monthly duties. This person can also provide direction to groups organizing potlucks. This person will also maintain the Kitchen Info binder, periodically reviewing, adding, and updating any expired information.
Title:  SONSHINE FUND MANAGERS
Objectives: 

1. To build a sense of caring and community within the church.

2. To foster an environment where the spiritual, physical and emotional needs of the Body are met by members of the Body. 

Appointment:  
1. By nomination, with confirmation by the Congregational Council
2. Two-year term
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Sensitivity and confidentiality in working with people.

3. Caring concern for people in need.

4. Alertness to needs within the congregation.
5. Resident Membership in good standing with New Vision.

Duties:

1. Provide oversight of the Sonshine Fund, a ministry established to assist members in financial need.
2. Consult with the other Sonshine Fund Manager in making decisions regarding the appropriateness of a request.

3. Be responsible for assessing the needs of members and providing the appropriate financial response.
4. Disburse funds from the Sonshine Fund (by working through the Treasurer or Office Manager), following the guidelines of the Sonshine Fund.
5. Be accountable to the Church Board and, when appropriate, seek counsel from the Sr. Pastor.  
6. Respect confidentiality.
Title:  LAY CHAPLAIN 
Note: This position is not filled at this time.

Objective: To provide overall leadership and direction with regard to hospital visitation, visiting shut-ins, and following up on prayer requests.
Appointment:  By Sr. Pastor for a one year term unless otherwise noted.  

Qualifications:

1. Growing relationship with Jesus Christ.

2. Sensitivity and compassion for people’s needs and discernment of the Holy Spirit’s leading.

3. Covenanted member in good standing of New Vision BiC.

4. Ability to hold confidentiality

Duties:
1. Review prayer requests weekly and make phone calls to pray with individuals requesting prayer as appropriate.

a. Prayerchain@newvisionbic.org
b. Bulletin tear-offs and welcome slips
2. Make hospital visits as appropriate. *

a. Pre-surgery

b. Post-surgery visit

c. Visits when extended stays dictate

3. Visit shut-ins at least once a month and offer friendship, communion and prayer.

4. Encourage others in the congregation to make visits as appropriate.

5. Post appropriate prayer requests on prayerchain@newvisionbic.org.

6. Convey critical concerns to Board Chairman immediately.

7. Communicate any conversions to the church office.
* An in-person visit is preferable, but, particularly for follow-up visits, a phone call may be sufficient.

LAY CHAPLAIN
Monthly Report

Name:

Date:
1. Personal Visits:

      Name                _____             Date_                      Comments (Optional)____                 
2. Number of Phone Visits: _________*
3. Praises or concerns the chaplain wishes to communicate:

* Room is left here to report any notable encounters that you wish to report.
Title:  DIRECTOR OF DISCIPLESHIP

Objective:  To provide overall leadership and direction for Christian Education and Discipleship ministries.

Appointment:  By nomination, with confirmation by the Congregational Council.
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Ability to relate and work well with others.

3. Administrative ability.

4. Experience in the area of Christian Education and Discipleship.
Duties:

9. Provide leadership and oversight for the Christian Education program.
· Recruit/hire Nursery workers in conjunction with Office Manager
· Appoint Partnering Place Coordinator and teachers
· Appoint Youth Group leaders

· Provide for training and counseling of all workers, teachers, and leaders

10. Provide resource materials for Christian development for the Nursery, Partnering Place, and Youth Group. Obtain useful biblically-based books, videos, and other resources:

· to interest and encourage children to follow Christ.

· to build Christian family life.
· to aid in personal growth.
· to serve as a resource for teachers.
11. Assign rooms for all areas of Christian Education and Discipleship (in conjunction with Office Manager)
12. Oversee classroom decoration.
13. Ensure that Nursery guidelines are followed.  
14. Ensure that Child Protection Policy is followed.
15. Submit a budget request in September for the following calendar year.

Work with other Board members in planning the Church calendar.

Title:  PARTNERING PLACE COORDINATOR
Objective:  To provide overall leadership and direction for the children's Partnering Place.

Appointment:  By the Director of Discipleship

Term: Two calendar years 

Reports to:  Director of Discipleship

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Love for children’s ministry

3. Ability to relate and work well with others.

4. Leadership and administrative ability.

5. Spiritual readiness to serve and pray for the ministry

6. Regular attendance in Sunday worship

7. Ability to lead in a small group setting
8. Use discernment when choosing curriculum…possibly engaging at least 1 or 2 other staff members in the process

Duties:
1. Hold staff training class (for new teachers).
2. Plan & hold quarterly training and/or fellowship meetings with staff.
3. Lead substitutes through classroom processes & expectations.
4. Assist in choosing class curriculum.
5. Pray for teachers and children on a daily/weekly basis.
6. Build relationships with teachers.
7. Communicate necessary information to Partnering Place leaders so they can pass it onto the Partnering Place Helpers (Teen & Adult).
8. Assist in recruiting Partnering Place volunteers, ensuring that the responsibilities fit the “gifting”.
9. Visit classrooms to observe, encourage, and advise.
10. Direct the ordering of Christian Education and Discipleship supplies.

11. Model a commitment to serve and a faith in Jesus

Title:  PARTNERING PLACE GROUP LEADER
Objective:  To lead children/youth in a program of Bible-based instruction and teaching.

Appointment:  By the Director of Discipleship

Term: 1 Year (School Year Sept-May)

Reports to:  Partnering Place Coordinator

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. A desire to influence children/youth for Christ.

3. Ability to work with and relate to children/youth.
4. Spiritual readiness to serve and pray for the ministry

5. Leadership and communication skills

6. Regular attendance in Sunday worship

7. Ability to lead in a small group setting
8. Ability to understand that there are different ways to reach different age levels and personalities of children
Duties:

1. Attend staff training class (for new teachers)

2. Attend quarterly training and/or fellowship meetings 

3. Lead Substitutes through classroom processes & expectations

4. Assist in choosing class curriculum

5. Pray for team members and children on a regular daily/weekly basis

6. Build relationships with team members and children

7. Arrive early to classroom to prepare & pray (approx 9:30am)

8. Read lesson in advance & gather materials for class activities

9. Teach kids how to apply the Bible lesson in creative/practical ways using the curriculum provided
10. Send welcome notifications to new or visiting children
11. Introduce children to a saving relationship with Jesus.
12. Encourage children in their Christian walk

13. Model a commitment to serve and a faith in Jesus
14. Ensure that the Child Protection policy is followed.
Title:  VOLUNTEER RECRUITER
Objective:  To recruit leaders for the children's Partnering Place.

Appointment:  By the Director of Discipleship

Term: 1 Year (School Year Sept-May)

Reports to:  Director of Discipleship

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Willingness to serve in Children’s Ministry

3. Spiritual readiness to serve and pray for the ministry

4. Leadership and communication skills

5. Regular attendance in Sunday worship

6. Ability to lead in a small group setting
Duties:

1. Attend quarterly training and/or fellowship meetings 

2. Be aware of the spiritual gift inventory for church members

3. Pray for discernment in engaging volunteer 
4. Recruit teachers and helpers in consultation with the Partnering Place Coordinator
5. Model a commitment to serve and a faith in Jesus

Title:  NURSERY COORDINATOR
Objective: To ensure that children from birth through age 3 are adequately cared for during the services of the church.

Appointment:  By the Director of Discipleship.

Qualifications:

1. A vital Christian experience and lifestyle.

2. An understanding of the needs of young children.

3. Ability to organize and work well with others.

Duties:

1. Recruit and arrange for adequate staff to serve in the nursery on a rotating basis. (Nursery staff should be present in the nursery at least 20 minutes prior to the service time.)

2. Prepare a staff schedule and see that each person serving in the nursery receives a copy.

3. Prepare basic Bible story and activity materials for use by the group, if applicable.

4. Ensure that the nursery play area is safe and clean, and the equipment is in good repair.

5. Arrange for the provision of adequate nursery supplies.

6. Ensure that Nursery guidelines are followed.  

7. Ensure that Child Protection Policy is followed.

Title:  YOUTH GROUP COORDINATOR

Objective: To provide a forum for youth (Jr. and Sr. High School) to meet together for Bible study, prayer, fellowship and service.

Appointment:  By the Director of Discipleship.

Qualifications:

1. A vital Christian experience and lifestyle.

2. An interest in ministry to young adults.

3. Ability to plan for Bible study and arrange group events.

Duties:
1. Arrange for persons to be responsible for leading weekly group meetings.

2. Secure appropriate study materials.

3. Provide opportunities for service projects and other recreational and fellowship times.

4. Provide leadership and be a role model in youth socials and activities. 

5. Ensure that there is responsible adult supervision at all youth functions.

6. Make an effort to welcome new young people and encourage young people to invite others.

7. Provide a balanced program of spiritual and social growth and development.

8. Ensure that the Child protection Policy and Youth Group Volunteer Policy are followed.
Title:  DIRECTOR OF WORSHIP
Objective:  To foster an environment where people enjoy coming into the Lord’s presence as more than spectators--involving themselves in participatory worship. 

Appointment:  By nomination, with confirmation by the Congregational Council.
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. A knowledge and appreciation of music in worship.

3. Ability to work well with others.

4. Administrative and leadership abilities.

Duties:

1. Provide leadership and oversight for all aspects of Church worship

· Praise teams

· Drama teams

· Choirs
· Music selection

· etc.

2. Oversee rehearsals, coordinate schedules, make facility arrangements and provide technical guidance as needed.

3. Encourage and assist in mentoring others so that their musical talents and gifts are fully developed.

4. Arrange for the set up and operation of the sound system and taping equipment.  Train interested persons in the operation of the sound system and the use of taping equipment.

5. Provide sermon tapes/CDs for interested persons.  Maintain a library of past sermons.
6. Oversee the Announcements and Body Life aspects of Sunday morning worship.

7. Oversee the preparation of the elements for Sunday morning communion.

8. Provide PowerPoint assistance for worship services and congregational gatherings.

· Announcement slides

· Sermon slides

9. Provide for decoration of the Sanctuary.

10. Submit a budget request in September for the following calendar year.

11. Work with other Board members in planning the Church calendar.
SPECIAL SERVICE CHECKLIST

The following checklist is provided to assist anyone planning a special service at New Vision Church.  Please 
note that if plans include any of these categories, you will need to communicate with the contact person to ensure 
that the particular item is cared for.      

	Check off when finished
	CATEGORY
	COMPONENTS
	CONTACT PERSON

	
	Announcements
	PowerPoint

Bulletin

“What’s Happening” Email
	Office Manager - Donna Cobb

	
	Facility
	Set-Up/Clean-Up

Open/Close

Heat/Air Conditioning

Winter – Snow Removal, Salt
	Director of Property Management - Richard Cobb 

Director of Property Management - Richard Cobb 

Office Manager – Donna Cobb

Office Manager and/or Director of Property Management

	
	Decorations – Sanctuary
	
	Director of Worship – Andy Stenz

	
	Cleaning
	Additional cleaning prior to or after 

Note:  Paper supplies in bathrooms 
	Office Manager – Donna Cobb 

	
	Greeters/Advocates
	
	Director of Worship –  Andy Stenz or 

Visitor Care Team Leader – Tracy Witt

	
	Nursery/Child Care
	
	Director of Discipleship – Brad Davies

	
	Worship Team
	
	Director of Worship –  Andy Stenz

	
	Facilitator
	
	Director of Worship –  Andy Stenz

	
	Audio/Visual for Service
	Sound tech, PowerPoint tech

Sermon duplication
	Director of Worship –  Andy Stenz 
Director of Worship –  Andy Stenz

	
	Offering
	Ushers, Counters
	Ushers:  Treasurer - Daniel Horwitz

Counters:  Office Manager - Donna Cobb

	
	Communion
	Prepare Elements
	Director of Worship –  Andy Stenz

	
	Refreshments
	Set-up, treats, clean-up
	Director of Community – Steve Lindstrom


Title:  FACILITATOR
Objective:  To facilitate a worship service that is 

1) High in individual involvement, 

2) United in corporate expression

3) Celebratory and worshipful

4) Meaningful and relevant

5) Friendly and welcoming

6) Biblical and up-building

by leading through the various elements of the service.
Appointment:  By the Pastor.  Accountable to the Pastor.  Scheduled by the Office Manager. 
Qualifications:

1. An intimate and deepening relationship with Jesus Christ reflected in a godly lifestyle.
2. An ability to communicate comfortably with a large group of people.
Duties:

1. Maintain communication with the pastor and the worship leader as to the elements and order of the service. Often, the facilitator 

a. Gives a welcome, then announcements following an opening song,

b. Discusses the visitor card,

c. Leads in prayer following the worship songs,

d. Leads through the offering

e. Initiates and coordinates body life, being prepared to “gently correct” if need be.

f. Dismisses children to Partnering Place as appropriate.

g. Leads in communion.

2. Print out the announcements from the PowerPoint ahead of time.

3. Be at the church building at 9:30 A.M. to check microphones.

4. Ensure offering bags are in place before the service.

5. Designate a microphone runner ahead of time.

6. Encourage individuals to share an edifying testimony during body life.

7. Privately confer with individuals as needed if body life is misused (e.g., for announcements).

Title:  VISITOR CARE TEAM LEADER
Objective:  To ensure a warm welcome and follow-up contact for visitors of New Vision Church.  Also, to help people transition from transient interest to meaningful involvement by connecting them with other members of the body.
Appointment:  By the Director of Worship.

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Interest in and concern for people getting connected with the body of Christ.
3. Ability to communicate, oversee, and relate well with greeters and advocates.

Duties:

1. Recruit and train a team of Greeters and Advocates who understand the importance of visitor care and have a desire to welcome visitors to the New Vision family. 
2. Create a schedule for greeters and advocates and ensure that New Vision has people functioning in those roles at each church service.  Forward this schedule to the Church Office for posting.

3. Consult with the Director of Worship regularly to share what is going well, what needs to be celebrated, and also what could be improved. 

4. The Visitor Care Team Leader is encouraged to periodically serve as a greeter and advocate to enable a hands-on understanding of this ministry. 

Title:  GREETER
Objectives:  

1. Give our visitors a warm, friendly first impression.  Most people make up their minds whether or not to return within 20 minutes of entering the building. Set a warm tone while offering a bulletin to our regular attendees.

2. Provide helpful information to acquaint our visitors with our facility and congregation.

a. Direct visitors to coat rack, bathrooms, and nursery.
b. Provide them with Church Service Bulletin.
Appointment:  By the Visitor Care Team Leader
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Interest in and concern for evangelism.

3. Ability to communicate and relate well with our congregation and with those who do not share our faith.

Duties:

1. Arrive 30 minutes before church service begins.

· Inspect the entry (does it look inviting?)

· Arrange for your own replacement if you are unable to fulfill your position on a given Sunday! 

2. Make sure bulletins are folded, assembled and ready to distribute.

3. Pray for visitors who will come.

4. Greet visitors (do not assault) just inside the front door.

· Introduce yourself (“Hi, I’m ________.  Welcome to New Vision”)

· Do not ask their name

· Provide bulletin (primarily for visitors but regular attendees may want)

· Offer helpful directions or introduce visitor to someone who can help

· Do not engage in conversation.   

· Use open and inviting body language and eye contact

· Time of contact: about 10-20 seconds.
5. Greet regular attendees by name (“Good morning, Bill.  Would you like a bulletin?”)

6. Do not hold lengthy conversations with regular attendees.

7. Greet for 15 minutes after service begins.

8. Point out visitors to an Advocate before the end of the service.

Title:  ADVOCATE 

Objective: To assist visitors/guests in transitioning from transient interest to meaningful involvement in the body life at New Vision.

Appointment:  By the Visitor Care Team Leader.

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. Interest in and concern for evangelism.
3. Ability to communicate and relate well with our congregation and with those who do not share our faith.
4. Resident Membership in good standing with New Vision.

Duties:

1. Arrive 15 minutes before church service begins.

2. After the service, greet first-time visitors, learn names, and introduce to at least two other New Vision attendees.

3. Pray for guests during the week following their first visit.

4. Pick up copy of New Vision Connection Card from the church office.

5. Send each first-time visiting household a short thank you note.  Refer to any of their prayer requests (from Connection Card) in this note, if appropriate.
6. Track visitors through their second and third visits, introducing them to others and encouraging church participation as appropriate.

Sunday Morning Visitor Care
Week 1



Sunday Morning Visitor Care
Week 2


Week 3










.

Title:  TREASURER 

Objective:  To coordinate and manage the finances of the church and keep accurate records of all receipts and disbursements.

Appointment:  By nomination, with confirmation by the Congregational Council as provided for in the BiC Manual of Doctrine and Government.
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.

2. Financial administrative ability.
3. General bookkeeping skills.

4. Ability to work with and relate well to others and maintain confidentiality.

Duties:

1. Ensure that church bills are paid promptly.

2. Maintain an accurate set of financial books for the church and keep Church Board informed of receipts and disbursements by preparing monthly statements.

3. Prepare year-end Financial Statements.

4. Follow New Vision Brethren in Christ Financial Procedures (Last Updated: September 30, 2009).

5. Work closely with the Church Board and Budget Committee to develop Budget projections for the coming year.
6. For Budget items not specifically assigned to other Board members, submit a budget request in September for the following calendar year.   
7. Provide overall accountability for the Office Manager, counters, and others dealing with finances.

8. Provide for an annual review of Church records, reports, and procedures.
9.   Work with other Board members in planning the Church calendar.

Title:  FINANCIAL REVIEW CONSULTANT
Objective: To examine the church financial records annually in order to verify the handling, disbursing, accounting and reporting of church receipts.

Composition:

· Two representatives (not serving on the Church Board or affiliated with the financial record keeping or the offering counting).

Appointment:  By the Treasurer, with the approval of the Pastor for a one-year term
Qualifications:

1. General bookkeeping knowledge.

2. Ability to work with and relate well to others and maintain confidentiality.

Duties:
1. Spot-check the offering record of contributions.

2. Verify bank deposit slips with the entry in the financial records.

3. Spot-check the disbursements for proper entry and distribution of charges to various budget accounts.

4. Check the accuracy of the total in all accounts and compare with reconciled bank statements.

5. Report all findings to the Church Board.

Title:  DIRECTOR OF PROPERTY MANAGEMENT
Objective: To provide overall leadership and direction with regard to constructing, maintaining and improving church facilities and equipment.
Appointment:  By nomination, with confirmation by the Congregational Council.
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. A sense of careful management of church property.

3. Some knowledge of equipment and property, its acquisition, maintenance, and repair.

Duties:

1. Purchase needed equipment in consultation with the Treasurer and Church Board.

2. Oversee construction, maintenance, cleaning and use of all church-owned facilities.
3. Assemble a team of property managers to care for the church property and building, and delegate areas of responsibility.    

4. Care for all real estate owned by the New Vision Church.

5. Prepare status reports on construction projects and recommendations for consideration by the Church Board.
6. In conjunction with the Office Manager, schedule and oversee independent contractors who have been hired to do specific tasks.  

7. Coordinate opening and closing of the facilities owned or rented by the Church.
· In conjunction with Office Manager, oversee distribution of church building keys.
8. Submit a budget request in September for the following calendar year.

9. Work with other Board members in planning the Church calendar.

Title:  BUILDING EXTERIOR PROPERTY MANAGERS
Objective: To provide overall leadership and direction with regard to the care and maintenance of our facility’s exterior, including the driveway and grounds.
Appointment:  By the Director of Property Management.  

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. A sense of careful management of church property.

3. Some knowledge of equipment and property, its acquisition, maintenance, and repair.

Duties: 
1. Oversee the maintenance of our main building’s exterior.

a. Cleaning exterior vinyl siding once per year

b. Cleaning exterior side of all windows twice per year. Coordinate with Interior Managers.

c. Maintain the building roof.

d. Maintain church steeple and grills.

e. Sand, paint and/or varnish all exterior surfaces as required.

2. Oversee the grounds.

a. Maintain the driveway, parking lot, exterior lights, and maintenance building, keeping the Director of Property Management informed of your plans.

b. Maintain the lawn, trees, shrubs, and all exterior landscaping.

i. Cut grass

ii. Control weeds

iii. Trim shrubs

iv. Manage/train the volunteers who will assist in this work. 

3. Coordinate opening and closing of our Church building.  Coordinate with groups using the facility.

Title:  BUILDING INTERIOR PROPERTY MANAGERS
Objective: To provide overall leadership and direction with regard to the care and maintenance of our facility’s interior.
Appointment:  By the Director of Property Management.
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. A sense of careful management of church property.

3. Some knowledge of equipment and property, its acquisition, maintenance, and repair.

Duties: 
1. Oversee the maintenance of our main building’s interior.

a. Remove stains (and deep clean) all floor tile and carpet once per year.

b. Cleaning interior side of all windows twice per year.  Coordinate with Exterior Property Manager.

c. Repair broken windows as required.

d. Clean, repair and paint interior walls as required.

e. Replace light bulbs and repair fixtures as required.

i. Perform and record weekly inspection.

f. Repair chairs as required.

g. Coordinate moving chairs into and out of storage area as required.

h. Repair and paint ceiling as required.

i. Replace broken ceiling tiles and repair grid as required.

j. Repair and replace interior signage.

i. Exit Signs  

ii. Bulletin Boards

iii. Information Racks

k. Repair and replace any damaged sound proofing in the sanctuary.

l. Change furnace filters once per year in November.

m. Replace batteries in thermostats once per year in November.

n. Check salt level in water softener, and add salt as needed, once per month. 

2. Coordinate opening and closing of our Church building.  Coordinate with groups using the facility.

Title:  SPECIAL PROJECT PROPERTY MANAGER
Objective: To provide overall leadership and direction with regard to special construction projects.

Appointment:  By the Director of Property Management.
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. A sense of careful management of church property.

3. Some knowledge of equipment and property, its acquisition, maintenance, and repair.

Duties: 
1. Oversee construction as directed by Director of Property Management.

2. Recruit and manage volunteers for special construction projects.

3. Coordinate opening and closing of our Church building.  Coordinate with groups using the facility.

Title:  SECRETARY OF CHURCH BOARD

Objective:  To provide and keep accurate records of all Church Board and Congregational Meetings.

Appointment:  The Secretary is to be one of the Directors of the Church Board.  Nomination will occur at the first regular Board Meeting of the year, with confirmation by the Church Board.  
Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. Ability to accurately record minutes of meetings.

3. Ability to relate and work well with others.

Duties:

1. Review and approve all minutes of Church Board Meetings and Congregational Councils.
2. Record and prepare minutes of Church Board Meetings and Congregational Councils in the absence of the Office Manager.
Title:  DIRECTOR OF ADMINISTRATION 
Objective: To provide overall leadership and direction with regard to Church Administration.

Appointment:  By nomination, with confirmation by the Congregational Council as provided for in the BiC Manual of Doctrine and Government.

Qualifications:

1. An intimate and deepening relationship with Jesus Christ.
2. A sense of careful management of church business.

Duties:
1. Oversee all contract management for the Church. 
2. In conjunction with the Office Manager, ensure adequate insurance coverage is maintained.
3. Oversee all policy for the Church.

4. Submit a budget request in September for the following calendar year.

5. Work with other Board members in planning the Church calendar.

Title:  SELECTION COMMITTEE
Objective: To provide nominees to serve in designated congregational ministries/positions.
Composition:

1. Pastor

2. One representative from the Church Board, for a one-year term

3. Two representatives from the congregation, for a one-year term 
Appointment:  By nomination, with confirmation by the Congregational Council as provided for in the BiC Manual of Doctrine and Government.

Qualifications:

1. A vital Christian experience and lifestyle.
2. Ability to relate well with people.
3. Ability to discern people’s gifting, abilities, and maturity.

4. Resident Membership in good standing with New Vision.
Duties:
1. Receive congregational nominees for service on the Church Board, delegates for General Conference and Great Lakes Conference (including an alternate for each conference), Managers of the Sonshine Fund, and the following year’s Selection Committee.

2. Select one person for each open position to be affirmed by the Church Board, and the New Vision Congregational Council.
3. Discern and propose other leadership needs and include those nominations in the normal approval process for the annual Congregational Council.  

Process for discerning God’s will for future leadership at New Vision Church:
Every year our congregation, at Congregational Council (CC), selects those who will serve us in specific leadership positions.  In the polity of Brethren in Christ, the Congregational Council holds the final authority in determining God’s will for our congregation.  We also recognize the role of leadership in directing that process.  The following is how we proceed.
	Date
	Activity

	September/October
	· Nominations accepted from the congregation.

	November
	· Selection Committee chooses one name for each position.

· If requested, individuals whose nominations were not selected are notified.  They may request reconsideration. 
· The Selection Committee makes the final decision. The person chosen is contacted, given a job description, and asked to pray and consider service.  If this person declines, the Selection Committee will choose another name, following the same process as above.

· If an individual whose nomination was not selected is unwilling to accept the decision of the Selection Committee, that person may bring the nomination to the Congregational Council upon securing the signatures of ten (10) percent of the members in good standing who are sixteen (16) years of age or above, with a minimum of five (5) signatures. 

	December
	· Church Board approves names.

· Names are presented to the congregation.

	Congregational Council
	· The names are affirmed.


Title:  CONFERENCE DELEGATES (GREAT LAKES/GENERAL)

Objective: To represent the congregation in the regional/denominational conferences.

Appointment:  By Selection Committee; with confirmation by the Congregational Council. 
Great Lakes Conference: one Delegate per 25 members or fraction thereof
General Conference: one Delegate per 100 members or fraction thereof.

Qualifications:

1. A vital Christian experience and lifestyle.

2. Interest in regional and denominational church business.

3. Resident Membership in good standing with New Vision.

Duties:
1. Read and study the agenda prior to conference.

2. Attend conference sessions as a delegate.  Travel and lodging expenses are provided by New Vision Church.  For Great Lakes Conference, lodging is typically provided in private homes.  
Record and report important business and areas of interest to the congregation.

Practices & Policies
[image: image2.png]Accident Report Form

Name of Person involved: Phone:
Address: City: State: Zip Code:
Date of Accident: Time of Accident: Oam. J pm.

How was the accident brought to your attention?

Description of the accident as reported to you:

Photographs of the accident area attached? [ONo [JYes

Were there any visible injuries? If yes, please describe:

How were the injuries treated?

Were any authorities notified? []No [] Yes. If yes, who, when, and by whom?

Were there any witnesses? [ ] No [] Yes. If yes, please complete:

Name of Witness: Phone:

Address: City: State: Zip Code:

For all accidents involving a slip and fall, please complete the following information:

Slip and Fall Accident Details
Location: [[] Balcony/Loft [] Kitchen [] Stairway/Steps
[] Entrance/Exit [ Parking Lot [] Ramp
[] Hallway [ sidewalk/Walkway [] Restroom
[] Other (Describe):
Condition of Walking [1Dry [JMud [] Snow or Ice Covered [] Wet
Surface: [ Other (Describe):
Type of Shoes Worn: [] Athletic [] Hard Sole [] High Heels [] Rubber Sole
[[] Other (Describe):

Name of Preparer (printed): -Title:

Signature:

Date Report Completed: . Time Report Completed: am.[|pm.

(03.31.08)
© 2010 GuideOne Center for Risk Management, LLC. All rights reserved.

This material is for information only and is not intended to provide legal or professional advice.
You are encouraged to consult with your own attorney or other expert consultants for a professional opinion specific to your situation.





Alcohol at Sponsored Events
POLICY:  

When events are sponsored by New Vision Church (i.e. promoted through the church bulletin, contained in the announcement slides, or announced at a church service), we request that all attendees refrain from the use of alcohol.  This would include not only church-wide events but also sponsored events which occur in people’s homes such as home Bible studies, Life Groups, progressive dinners, prayer meetings, etc.  
RATIONAL: 
We live in an area where alcohol consumption is high and where there are many recovering alcoholics.  In many cases we are not aware of an individual’s past.  
Romans 14:15 -21 … “If your brother is distressed because of what you eat, you are no longer acting in love. Do not by your eating destroy your brother for whom Christ died. Do not allow what you consider good to be spoken of as evil. For the kingdom of God is not a matter of eating and drinking, but of righteousness, peace and joy in the Holy Spirit, because anyone who serves Christ in this way is pleasing to God and approved by men.  Let us therefore make every effort to do what leads to peace and to mutual edification. Do not destroy the work of God for the sake of food. All food is clean, but it is wrong for a man to eat anything that causes someone else to stumble. It is better not to eat meat or drink wine or to do anything else that will cause your brother to fall. “
Announcements

As determined by the Office Manager, only New Vision authorized events and selected Brethren in Christ denominational events pertaining to the congregation will be announced in services.
Process: 


· Request to the Office Manager: Announcement requests are to be submitted to the Office Manager by 9:00 A.M. Thursday for posting on the following Sunday.

· Announcement Slide: The Office Manager will ensure that an announcement slide is created from information submitted.

· Verbal Announcement/Announcement Loop:  Typically an announcement slide will be displayed and announced by the facilitator for two consecutive Sundays.  If there is a desire to display the announcement on additional Sundays, the announcement may be included in a loop which is displayed before and after the Sunday service.

· Special Arrangements:  In the event that the announcement requires verbalization by someone other than the facilitator, special arrangements must be made prior to Sunday morning between the person requesting the announcement and the facilitator. On Sunday morning, one-half hour prior to the start of the service, the facilitator and the announcer must coordinate the announcement details.      
Authorized Signatures

The following positions are authorized to sign documents and make commitments for New Vision Church within the parameters of the Manual for Doctrine and Government, within the New Vision budget, and within the stated area of authority. For Mortgage documents two signatures are required.
	Position
	Authority Area

	Sr. Pastor: John Fickett
	New Vision Contracts/Commitment Letters/Mortgage Documents Checks/ New Vision Credit Card

	Board Chairman and/or Director of Administration: Gary Mitchell
	New Vision Contracts/Commitment Letters/Mortgage Documents/Checks/ New Vision Credit Card

	Board Secretary: Cheryl Moore
	New Vision Contracts/Commitment Letters/Mortgage Documents/

	Office Manager: Open
	New Vision Contracts/Commitment Letters/Checks/ New Vision Credit Card

	Treasurer: Daniel Horwitz
	New Vision Financial Contracts and Commitment Letters/Mortgage Documents/Checks/Credit Card

	Assistant Treasurer: Marianne Kells
	New Vision Contracts/Commitment Letters/Checks/ New Vision Credit Card

	Board Directors
	Contracts/Commitment Letters within Director’s Area of Responsibility


Auto Insurance
Background:

As part of the GuideOne insurance policy on our building we have coverage on automobiles that we use.  
Church-Rented Vehicles in the USA:
When you sign the rental contract, simply sign your name as they have prepared it and, after your signature, write “(New Vision BIC Church)”.
Call GuideOne (1-815-477-0375) in advance to discuss the specifics of your trip and have the following information available:

· Type of Vehicle being rented (private passenger, 7 passenger van, 15 passenger van, etc.)

· Dates of Rental (date vehicle is being picked up and date vehicle is being returned)

· Purpose of Rental (youth group trip, mission trip, etc.) and Destination 
· Driver’s Complete Name with Middle Initial.  Drivers must be at least 24 years old.
· Date of Birth

· Driver’s License Number and State of Issuance
· Renter’s relationship to the church (employee or volunteer)
Member Vehicles:
Member (or attendee) vehicles or borrowed vehicles in the USA:

· If member vehicles or borrowed vehicles are being used in the United States for church functions, GuideOne does not cover collision or comprehensive loss.  That coverage must come from the driver (or owner) of the automobile.

· GuideOne does cover excess liability—coverage after the driver’s liability coverage is exceeded.  The limit is $1M with an additional $1M umbrella.
Bequests
Unless otherwise designated by the donor, all bequests received by the New Vision Brethren in Christ Church will be distributed as follows:

· 10% to Cooperative Ministries Fund;

· 10% to the Church Planting Fund;

· 80% to General Fund.

The Church Board reserves the right to change this allocation if necessary in a particular situation.

Board Members - Not Paid Staff
The New Vision Church Board is to be comprised as described in the Church Handbook under the heading NEW VISION CHURCH BOARD.  

With the exception of the Senior Pastor, no member of the Board may hold a paid staff position at New Vision Church.  

Rationale: Our purpose in this is simply to prevent a conflict in lines of authority.  Staff members report to our Senior Pastor and our Senior Pastor reports functionally to the Board collectively.

In addition, Board members must annually establish and approve the church budget.  Included in that budget are staff salaries.  Including paid staff in this process creates a potential conflict of interest.
This policy does not exclude staff members from informing or serving the board in specifically assigned tasks such as the writing of minutes.

This policy is in accordance with common practices for non-profit boards. 
Body Life

New Vision attempts to reserve time during our Sunday morning worship to allow individuals to express to the congregation what God is doing in their lives. This time is called Body Life.

Normally, individuals simply raise their hands and, after being recognized by the facilitator for the service, a microphone is passed to the individual right where they are.  They then have an opportunity to publicly share what Jesus is doing in their lives – how He has been active in their day-to-day life.  They can share an experience, a word, a song, a psalm – whatever is on their heart.  This is a time to teach one another with wisdom, to encourage one another, or even to share a rebuke for the church if necessary.  

There are only a few guidelines:

· Whatever we say, we want to say it all in the name of Jesus.  

· We are encouraged to keep Body Life free from personal requests for funds.  

· We are encouraged to keep Body Life free from personal requests for prayer, since we have a prayer chain for that express purpose.  The facilitator does, however, have the freedom to ask for prayer on certain occasions where there is a need.  For example, if someone reports that we have a member in the hospital, the facilitator might ask the person reporting it to pray for the hospitalized individual during Body Life.

Borrowing Church Property

Tables & Chairs – Personal Use
Members or persons who regularly attend New Vision Church may borrow tables or chairs (other than sanctuary chairs) for personal use only after making their request in writing to the Office Manager, and receiving written approval. 
The request must include the quantity of tables and chairs needed as well as the requested pickup and return times.  The borrower is responsible for transportation, returning clean items to original location, and any damage that may occur due to carelessness.  
A key holder will need to be available to unlock for both pickup and return.  Borrower and key holder need to be in communication regarding scheduling.  All borrowed items must be returned prior to them being needed at Church.
Sanctuary Sound & Projection Equipment – Personal Use
Equipment that is used on Sunday morning for worship may not be used for personal use.

Borrowing for Church Related Activities
Requests to borrow church property (other than tables and chairs) should be kept to a minimum and should be limited to church related activities.  A church related activity is defined as any activity that falls under the direction of the Director of Missions, Director of Community, Director of Discipleship, Director of Worship, Director of Property Management, Director of Administration, Treasurer, or Pastor (including New Vision weddings).  
Items may be borrowed only after making the request in writing to the Office Manager, and receiving scheduling confirmation.  The request must include the items needed as well as the requested pickup and return times.  The borrower is responsible for transportation, returning clean items to original location, and any damage that may occur due to carelessness.  Equipment that is used on Sunday morning for worship may be borrowed only with the additional approval of the Sr. Pastor.
A key holder will need to be available to unlock for both pickup and return.  Borrower and key holder need to be in communication regarding scheduling.  All borrowed items must be returned prior to them being needed at Church.

Examples: 

· A flip chart stand might be used in a home to conduct a Life Group training session or Bible study.  

· Sound or projection equipment might be used for a short-term mission presentation in a home.   
· A large coffee maker might be borrowed for a wedding rehearsal dinner.   

Request to Borrow Church Property

To: New Vision Church Office Manager
From: 

Date: 

Subject: Request to Borrow Church Property

I am requesting to borrow the following church property with the understanding that:

1. I am responsible for transportation, returning clean items to original location, and any damage that may occur due to carelessness. 

2. I am responsible for communicating with a key holder to unlock the church for both pickup and return.  

3. I will return all borrowed items prior to them being needed at Church.

	Item
	Description
	Quantity
	Requested Pick-up Date/Time
	Requested Return Time
	Activity

	Tables
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Chairs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Other (Note 1)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note 1: Borrowing is limited to church related activities.  A church related activity is defined as any activity that falls under the direction of the Director of Missions, Director of Community, Director of Discipleship, Director of Worship, Director of Property Management, Director of Administration, Treasurer, or Pastor (including weddings).  

Requested by:





Approved by:                                    .                                  








Date:
      



2016 Budget
	 
	Category Description
	2016
Annual Budget

	Outreach Ministries
	

	
	Cooperative Min (10%)
	 $16,604

	
	Missions (M)
	500

	
	Fellowship: Food & Supplies (C)
	1,975

	
	Church Planting Fund
	0

	
	Community Benevolence (A)
	              0

	TOTAL Outreach Ministries
	$19,079

	
	
	

	Discipleship  Ministries
	

	
	BIC Conferences (P)
	$4,000 

	
	Children’s Ministries (D)
	1,350

	
	Adult Ministries (D)
	  1,300

	
	Youth Ministries (D)
	1,000

	
	Honorarium (P)
	400 

	
	Music & Worship (W)
	1,383 

	
	Pastor's Discretionary (P)
	              100 

	
	Seminars (P)
	              150 

	
	Planning Sessions (P)
	              150 

	TOTAL Discipleship Ministries
	         $9,833

	
	
	 

	Facility
	

	
	Equipment (PM)
	         $1,000

	
	Upkeep & Supplies (PM)
	         12,790 

	
	Utilities (PM)
	         9,600 

	
	Mortgage Principal & Interest (A)
	12,768

	TOTAL Facility
	       $36,158 

	
	
	 

	Administration
	

	
	Insurance (A)
	           $5,200 

	
	Advertising (A)
	           0 

	
	Office (A)
	           2,687

	
	Telecommunications (A)
	1,685

	
	Pastoral Exp: Mileage/Professional (P)
	           4,000 

	
	Staff Expenses (P)
	              200

	TOTAL Administration
	       $13,772

	
	
	 

	Payroll Expenses (Includes Office Administrator, and Sr. Pastor salary including 401K, pension, housing allowance.)
	     $87,200

	
	
	 

	OVERALL TOTAL - Annual
	 $166,042 

	Giving Target - Monthly
	 $13,837/mo 


Budget Timeline

In order to allow for an orderly process concerning the annual budget, the following timeline is established:

By September 15th:  The Treasurer submits a preliminary budget to the Board members, asking for specific input in their individual areas of responsibility. 

By September 30th:  All budget input from Board members must be sent to the Treasurer.

October Board Meeting:  The Treasurer submits the budget to the Board for approval.

November:  The budget is delivered to the congregation (regular attendees) – normally by placing the budget in each family’s church mailbox.  

Two announcements should be made (during Sunday morning worship) stating that the budget is completed and is ready for congregational review and approval.  Any regular attendee requesting a change should contact one of the following individuals within the two week period:

· Treasurer

· Board Chairman

· Pastor

The Board must review and approve any proposed changes to the budget which have been brought forward by the congregation.  If a change is approved, the revised budget is to go back to the congregation - normally by placing the budget in each family’s church mailbox.   One announcement should be made (during Sunday morning worship) stating the revisions to the budget and requesting congregational review and approval within one week’s time.

December Board Meeting:  The Treasurer submits the (revised) budget to the Board for final approval.

Congregational Council:  The budget is submitted to the membership for final approval.

Bulletin
Events Published in New Vision’s Bulletin:
1. As determined by the Office Manager, only New Vision authorized events and selected Brethren in Christ denominational events pertaining to the congregation will be printed in the bulletin.

2. Events published in the Church Bulletin under the banner of Core Ministries and Life Groups fall under the jurisdiction of Church Policy.

When such an event is published, we will make an effort to have one individual named as the contact who is responsible to ensure that policies and procedures are followed.

It is preferred that the individual be a Board Director but another person may be named as long as the Board Director makes the individual aware of the relevant policies and procedures.

3. Events publicized under the banner of Ministry Connections or Affinity Connections fall outside the jurisdiction of Church Policy and are published simply to make interested parties aware of an upcoming activity or event.

These sections will have banners that contain the following information:

Do you have a passion for a specific ministry? If you would like to invite others to participate and are willing to be a point person, contact the church office with details. Activities listed under Ministry Connections are not sponsored by New Vision Church; details are provided “for your information.”  Participants are responsible to coordinate their own plans and transportation arrangements.

Do you have an interest or hobby you would like to invite others to share with you? Would you like to invite the congregation to a non-New Vision event? If you are willing to be a point person for the activity, contact the church office with details. Activities listed under Affinity Connections are not sponsored by New Vision Church; details are provided “for your information.” Participants are responsible to coordinate their own plans and transportation arrangements.
Bulletin Boards
Bulletin boards are reserved for New Vision Church materials, Brethren in Christ literature, and a limited amount of community material pertaining to the congregation, as determined by the Board Director responsible for the bulletin board.  For example, the Mission Bulletin Board is controlled by the Director of Missions and the Youth Bulletin Board is controlled by the Director of Discipleship.
There are two exceptions:

· One is the “Share Board”.  This Board posts personal items to be shared or given away by our attendees and, as a result, contains materials not related to New Vision Church or the Brethren in Christ.  It is controlled by the Director of Community. 
· The second board is adjacent to the Share Board and is available to post items of general interest to the congregation.  Expired items and items that have been posted over one month will be removed.  New Vision staff reserves the right to remove items deemed inappropriate. 

Calendar

Dates on this calendar are “place holders”.  We are simply trying to prevent other functions from interfering with these “always-reserved” dates.  
However, if the leader of one of the events on this calendar (e.g. Men’s Retreat Leader) finds that the reserved date does not work well, that person may move the date.  That leader simply needs to coordinate the change with the Office Manager to ensure that the event fits in with other events that may also be scheduled.

	Month
	Activity & Date

	January
	· Tuesday University – Every Tuesday Evening

· Sidewalk Café – 3rd Sunday (Ministry Connection)
· Congregational Council – Noon on Sunday before Super Bowl. 

	February
	· Tuesday University – Every Tuesday Evening

· Board Meeting - 1st Friday @ 7:02 P.M. 

· Board Planning Session – 1st Saturday - all day 

	March
	· Tuesday University – Every Tuesday Evening

· Women’s Retreat - 2nd Friday/Saturday 

· Sidewalk Café – 3rd Sunday (Ministry Connection)

	April
	· Tuesday University – Every Tuesday Evening

· Board Meeting - 2nd Sunday @ Noon.

	May
	· Tuesday University – Every Tuesday Evening

· Congregational Work day – 3rd Saturday

· Sidewalk Café – 3rd Sunday (Ministry Connection)

	June
	· Tuesday University – Every Tuesday Evening

· Board Meeting – 2nd Sunday @ Noon.
· Church Picnic – The Sunday AFTER Father’s Day

	July
	· Tuesday University – Every Tuesday Evening

· Sidewalk Café – 3rd Sunday (Ministry Connection)

	August
	· Tuesday University – Every Tuesday Evening

· Board Meeting – 3rd Sunday @ Noon.  
· Church Camping – Friday/Saturday/Sunday ONE WEEK BEFORE Labor Day Weekend 

	September
	· Tuesday University – Every Tuesday Evening

· Congregational Work day – 3rd Saturday

· Sidewalk Café – 3rd Sunday (Ministry Connection)

	October
	· Tuesday University – Every Tuesday Evening

· Men’s Retreat  - 2nd Friday/Saturday

· Board Meeting - 2nd Sunday @ Noon.

· New Vision Birthday Celebration – Second-last Weekend in October of  2017 (25th Anniversary)

	November
	· Missions Conference - 1st Friday/Saturday/Sunday 

· Tuesday University – Every Tuesday Evening

· Sidewalk Café – 3rd Sunday (Ministry Connection)

	December
	· Tuesday University – Every Tuesday Evening

· Board Meeting - 2nd Sunday @ Noon. 


CCLI/CVLI Licenses
New Vision has both CCLI and CVLI licenses to cover copyright laws for music as well for showing movies, clips, etc. at church sponsored events.  
Christian Copyright Licensing International – CCLI

Our 2013 license number is 571404. The license term is October 31, 2012 - October 31, 2013.
Christian Video Licensing International - CVLI

There is a web site associated with CVLI called “Screen Vue” that we have access to with our CVLI membership.  If interested, you may go to www.ScreenVue.com, click on the Login link in the upper right corner and enter our 2013 license number 503826556 in the standard membership area.  The license term is April 18, 2013 – April 18, 2014. 
Child Protection Program
Introduction

To help protect children, New Vision Church has adopted the following Child Protection Program.  It is important that all New Vision Church paid staff and volunteers understand and implement these guidelines to help prevent sexual abuse against children. The following includes the Purpose and Definitions for these guidelines, the outlines of Protection and Prevention, our Response to Sexual Abuse, and an Acknowledgement to be signed by those people working with children.

Purpose

These procedures are designed to reduce the risk of child sexual abuse by:

1. Providing a safe and secure environment for children, youth, adults, members, volunteers, visitors, and paid staff and 

2. Evaluating a person's suitability to supervise, oversee, and/or exert control over the activities of children and youth.

In addition, these procedures: 

1. Provide a system to respond to alleged victims of sexual abuse and their families, as well as the alleged perpetrator and

2. Reduce the possibility of false accusations of sexual abuse made against volunteers and paid staff.

Definitions
The following terms used herein are defined as follows:

1. Paid Staff: Any employee who is paid.

2. Children/Youth/Minor: Any person who has not reached his/her 18th birthday.

3. Adult: Any person who has reached his/her 18th birthday.

4. Volunteer: Any unpaid person engaged in activities and who is entrusted with the care and supervision of minors or a person who directly oversees and/or exerts control or oversight over minors or adults.
5. Sexual Abuse: The employment, use, persuasion, inducement, enticement, or coercion of any minor or adult to engage in, or assist any other person to engage in, any sexually explicit conduct or any simulation of such conduct for the purpose of producing any visual depiction of such conduct or rape, and in cases of caretaker or inter-familial relationships, statutory rape, molestation, prostitution, or other form of sexual exploitation of minor or adult, or incest with a minor or adult, or as defined by federal and state law. This includes and is not limited to unwelcome sexual remarks, jokes, advances, leering, whistling, or sexual gestures; sexual touching, fondling, molestation, assault, or other intimate physical contact; compelling another person to engage in a sexual act by threats or fear or undue influence; and providing or displaying pornographic materials to another person.
6. Child Emotional Abuse: Verbal or nonverbal conduct including mental exploitation, degrading communication, or humiliating or threatening conduct that may or may not include bullying or as defined by state law.

Protection and Prevention

Volunteer and Employee Screening Procedures

The following screening procedures are to be used with paid staff and volunteers who are entrusted with the care and supervision of minors or a person who directly oversees and/or exerts control or oversight over minors. All information collected should be maintained in confidence.

1. Employment Application, Child Protection Policy and Background Investigation Authority documents: Any paid staff and volunteers who will work with a minor must sign both the Child Protection Policy and the Background Investigation Authority documents. Additionally, paid staff must sign the Employment Application.
Our Employment Application includes questions regarding:

· Current and previous residence addresses.

· Current and previous employment, including addresses, dates, duties, titles, and reasons for leaving.

· Names and addresses of schools attended and degree(s) earned.

· References from previous employers and organizations that serve children.

· Pending criminal charges (where not prohibited by state law).

· Criminal history information.
Our Background Investigation Authority document includes questions regarding:

· Current address
· Phone number
· Email address and
· Criminal history information.

We will review all statements made. For the Employment Application, specific attention will be paid to any gaps in time and irregular employment patterns or unexplained absence. We may pursue these gaps with employers listed in a subsequent interview.

2. For Employment Applications, we conduct interviews with qualified applicants.


If detrimental information is uncovered but the applicant remains desirable, we will discuss this information with the applicant. In the event the applicant is ultimately hired or accepted as a volunteer, we will document the reasons for overriding the prior information.


When possible, New Vision Church will have at least two people participating in the interview.

3. For Employment Applications, we will contact all listed references and employers. We will inquire as to the reason the applicant left and ask for any information that might help determine the applicant's suitability for the position. If a response is not received within a reasonable period of time, we will follow up and keep notes.


4. For Volunteer Applications, if the volunteer is not well known or has been a regular attendee of New Vision Church for less than 24 months, we will contact the volunteer applicant's references, complete the Reference Check Form, and ask for any information that might help determine the applicant's suitability for the position. If a response is not received within a reasonable period of time, we will follow up and keep notes.

5. Criminal Background Check: New Vision Church will conduct a criminal background check on all paid staff and volunteers who are entrusted with the care and supervision of minors or a person who directly oversees and/or exerts control or oversight over minors.  All criminal background checks will be updated periodically.

6. Six-Month Rule: All volunteers will be required to have been a regular attendee of New Vision Church for six months and have reviewed and signed a copy of the Child Protection Program.

Confidentiality

Information obtained through the screening, application, reference check, interview, and criminal background check will be kept in confidence, unless otherwise required by law or stated in this document. All information discovered or obtained through the above referenced means will be kept in a secure location and access to it will be restricted. 

Supervision Procedures
Unless an extenuating situation exists, New Vision Church:
1. Will have adequate number of screened and trained paid staff or volunteers present at events involving minors. Supervision will increase in proportion to the risk of the activity. We make the following clarification, however:

When a group is gathered in a home for a New Vision sponsored activity (such as a Life Group, Ministry Connection, or Affinity Connection) and parents are present, supervision of minors may be provided by the parents themselves or by a 12-17 year old who is acceptable to the parents who are present.

2. Will monitor facilities during activities involving children.

3. Will release minors only to a parent or guardian and utilize sign‑in and sign‑out sheets in New Vision’s Nursery.

4. Will obtain written parental permission, including a signed medical treatment form and emergency contacts, before taking minors on trips.

5. It is our goal to use two paid staff or volunteers per vehicle when transporting minors in vehicles. The number of persons per vehicle should not exceed the number of seatbelts.

6. Young children should be accompanied to the restroom and the paid staff or volunteer should wait outside the facility to escort the child back to the activity. If a child needs assistance in a stall, the door should remain open at all times. When possible, the escort should be the same sex as the minor.

7. Will encourage minors to use a "buddy system" when minors go on trips off of New Vision Church property.

8. Will screen all paid staff and volunteers and approve those individuals in advance for any overnight activities.

9. Will designate a "confidential counselor" to whom any minor can go at any time, without special permission, to discuss any problems he or she is having.  At the present time (11/09/2014), our confidential counselors are Brad Davies and Christy D’Angelo.

Behavioral Guidelines
All volunteers and paid staff will observe the following guidelines:

1. Do not provide alcoholic beverages, tobacco, drugs, contraband, or anything that is prohibited by law to minors. 

2. For New Vision Church events that are co-educational, our goal is to have both male and female chaperones, preferably not husband and wife.

3. It is our goal to have at least two unrelated paid staff or volunteers in the room when minors are present. Doors will be left fully open if one adult needs to leave the room temporarily and during arrival to the class or event before both adults are present. Speaking to a minor or minors one-on-one should be done in public settings where paid staff or volunteers are in sight of other people. Avoid all inappropriate touching with minors. All touching shall be based on the needs of the individual being touched, not on the needs of the volunteer or paid staff. In the event a minor initiates physical contact and/or inappropriate touching, inform the minor that such touching is inappropriate.

4. Never engage in physical discipline of a minor. Volunteers and paid staff shall not abuse minors in any way, including but not limited to physical abuse, verbal/mental abuse, emotional abuse, and sexual abuse of any kind. Restraint, however, is allowed.

Interaction regarding discipline should carefully consider a child’s dignity.  Respect, gentleness, and understanding should guide actions and words.   Teachers are instructed to follow these basic guidelines when possible:

· Step 1: Verbal instruction.  Explain to the child that a particular behavior is unacceptable.  The teacher may then choose to pray with the child asking that the Lord help the child to control him/herself. Explain the consequences to the child and, if appropriate, to the parents or guardians.

· Step 2: Verbal correction and instruction given a second time along with the appropriate time-out and parent notification.  The parent may want to sit with the child in class the following week and for as long as necessary until the child can demonstrate self-control. 

· Step 3: Removal from the classroom and return to the parent’s custody. 

5. If you recognize an inappropriate relationship developing between a minor and adult, maintain clear professional boundaries and, if necessary, reassign the minor to another individual with supervisory authority.

6. If one-on-one pastoral care is necessary, avoid meeting in isolated environments.

Disqualification

No person may be entrusted with the care and supervision of minors or may directly oversee and/or exert control or oversight over minors who has been convicted of the offenses outlined below, been on a probated sentence or received deferred adjudication for any offense outlined below, or has presently pending any criminal charges for any offense outlined below until a determination of guilt or innocence has been made, including any person who is presently on deferred adjudication. The following offenses disqualify a person from care, supervision, control, or oversight of minors:

1. Any sexual offense against minors as defined by state law.

2. A misdemeanor or felony offense as defined by state law that is classified as sexual assault, indecency with a minor or adult, assault of a minor or adult, injury to a minor or adult, abandoning or endangering a minor, sexual performance with a minor or adult, possession or promoting child pornography, enticing a minor, bigamy, incest, drug related offenses, or family violence.

3. A prior criminal history of sexual offense against minors.

Sexual Offender at New Vision Church

New Vision Church may allow a known sexual offender (that is, one who is known to have been convicted of any of the offenses outlined above in Disqualification) to attend or become a member of the church, but the offender must adhere to specific guidelines:
1. A known sexual offender cannot lead, assist, or participate in the leadership of any New Vision child or youth program.
2. A known sexual offender may only participate in activities, or categories of activities, preauthorized by the Sr. Pastor.
3. The identity of the sexual offender will be disclosed to Board members, youth leaders, and specific individuals in the congregation as needed. 

Attendees at New Vision Church are responsible for protecting their children. The State of Wisconsin sex offender registry at http://offender.doc.state.wi.us/public/  may be helpful as a means of staying informed.

Reporting Inappropriate Behavior

1. If an individual observes someone in the church talking or acting in a manner that appears to be inappropriate, the Youth Leader, Director of Discipleship, or Sr. Pastor should be consulted.

2. Reporting abuse can precipitate severe consequences to a family, so it should never be done casually or thoughtlessly.  At the same time, failing to report abuse can have severe consequences to a person.  Therefore, if reasonable cause to suspect abuse exists, the concerned person should talk privately with the appropriate church leader to see what steps should be taken to protect the persons involved and help the family.

Response to Sexual Abuse

New Vision Church will respond promptly to investigate any accusation of sexual abuse. All accusations of sexual abuse will be taken seriously. It is important to be appropriately respectful to the needs and feelings of those who allege sexual abuse and those who have been accused of sexual abuse.

When an allegation is made involving sexual abuse, the person reporting the complaint is to be told about the guidelines and the procedures to be followed. New Vision Church’s Sr. Pastor or an appointed person will begin investigating the allegations and 

may use the assistance of legal counsel or other consultants. If the Sr. Pastor is the individual accused of sexual abuse, then the Bishop or the Bishop’s designee will conduct the investigation. The investigation will be conducted as follows:

1. Notify the parent or guardian of the child.

2. Report the incident to appropriate authorities in accordance with the state mandatory reporting laws.

3. Report the matter to New Vision Church's insurance carrier.

4. Cooperate fully with civil authorities and the insurance carrier.

5. New Vision Church may suspend (with pay for paid staff) the alleged offender while a confidential investigation is being conducted. They are to remain away from the premises during the investigation.
6. The person investigating the allegations (and legal counsel or other consultants, if appropriate) will then meet with the Church Board and present a report on their investigation, which will include findings and recommendations of actions.

7. If possible, an official of New Vision Church will meet with the alleged perpetrator and notify him/her of the results of the investigation and recommendations for actions.

8. If possible, an official of New Vision Church will meet with the alleged victim, along with his/her parents or guardians, and notify them of the results of the investigation and recommendations for actions.

9. If possible, an official of New Vision Church shall maintain contact with the alleged victim and his/her parents or legal guardian and inform them of the actions taken and assist them in their process of healing.

10. An official of New Vision Church (and legal counsel or other consultants, if appropriate) may meet with the alleged perpetrator, the alleged victim, and any others with knowledge of relevant facts.

11. Communicate with criminal and civil legal counsel of New Vision Church.  

12. Communicate with those affected by the ministry of the alleged perpetrator.  

13. Hire a consultant or assign a spokesperson to respond to media or prepare a statement for the media if the need shall arise, subject to the approval of New Vision Church's attorney.

Volunteer Application and
Child Protection Program Acknowledgment

 (To be completed by all staff and volunteers who work with children.)
Our Child Protection Program has been designed to guide and assist individuals working with minors. New Vision Church reserves the right to make changes in the content or application of this program and to implement those changes with or without notice.

I have received a copy of New Vision Church's Child Protection Program. I understand it is my responsibility to become familiar with and adhere to the information contained herein. 

PERSONAL REFERENCES (please complete if you have attended New Vision Church less than 24 months)
	Name                                        Address                    Phone            Occupation                  Relationship



	Name                                        Address                    Phone            Occupation                  Relationship




CRIMINAL HISTORY

	Have you ever been accused of, participated in, been convicted of, or pled guilty to a crime, either a misdemeanor or a felony (including but not limited to drug-related charges, child abuse, sexual misconduct, other crimes of violence, theft, or motor vehicle violations)? 

Yes _____   No _____   If yes, please explain fully here or on the back of this application.



	Do you currently have any criminal actions pending in which you are the Defendant? 

Check One: Yes _____  No _____



	Are you currently on probation or parole?

Check One: Yes _____  No _____



	If you answered "Yes" to any of the above questions, please explain the nature of the offense and provide the date of the offense and the county and state in which it occurred.




I certify that I have read New Vision Church’s Child Protection Program. I certify that this Volunteer Application and Child Protection Policy Acknowledgment was completed by me and that all of the information on this application is true and correct to the best of my knowledge. I understand that any falsification, misrepresentation, or omission of facts called for herein will result in my disqualification from further consideration as a volunteer.  
	Print Name



	Signature                                                                                                         Date



 BACKGROUND INVESTIGATION AUTHORITY
(To be completed by all staff and volunteers who work with children.)
Thank you for your willingness to serve at New Vision Church.  People matter to us, and your willingness to serve indicates that they matter to you as well.  It is because people matter to us that we have instituted a policy requiring a background check for all who work with minors.  This background check will include a motor vehicle record check. 

By completing and signing this form you give New Vision Church permission to (1) obtain information about your criminal history from any entity chosen specifically for conducting such a search, and (2) update that information while you are serving in any of the above capacities.   

You may revoke this permission at any time, but that revocation must be in writing and allow for a 30-day notice of revocation.
APPLICANT INFORMATION

	Name  (Last)                                             (First)                                 (Middle)                             



	Social Security Number                Driver's License No./Issuing State                                     Date of Birth


	Other Names or SSN Used



	Current Address                                                                    City                                State            ZIP Code



	How long have you lived at the present address?



	LIST ALL ADDRESSES FOR PAST 7 YEARS:

	Former address (if applicable)



	Former address (if applicable)



	Former address (if applicable)



	Telephone                       Alternate Telephone                  E-Mail Address




I hereby authorize the investigation of my personal history, including driving history. I authorize the release of this information to the investigating service and ultimately to New Vision Church.  I certify that this Background Investigation Authority was completed by me and that all of the information on this application is true and correct to the best of my knowledge. I understand that any falsification, misrepresentation, or omission of facts called for herein will result in my disqualification from further consideration as a volunteer.  
	Print Name



	Signature                                                                                                         Date



Best Practices
These additional child protection guidelines are not mandatory. They are not policy of New Vision Church.  Rather, they are supplemental to the Child Protection Program and, when implemented, should further protect our children.

GENERAL GUIDELINES

1. Beginning with second graders, children may be excused from the classrooms to use the restroom unattended.

2. Our goal is that two volunteers should be present when a child is left at the facility waiting to be picked up by a parent/guardian at the end of an activity.

3. Hugs:  Hugs are permissible if done within the sight of others.  Avoid prolonged hugs.  Stop a hug immediately upon request of the child.

4. Lap Sitting:  Sitting on laps is appropriate for children age 5 and younger.  Discourage lap sitting with school age children.  Rather, encourage them to sit next to you.

5. Casual Touch:  Gentle contact to children’s heads, shoulders, arms, and hands during activities is permissible. 

6. Back Rubs:  Refrain from giving back rubs.

7. Games:  Wrestling or other high contact games are not appropriate recreational activities.

SPECIAL CONSIDERATIONS FOR NURSERY

1. Our goal is to have two volunteers (or a paid staff and a volunteer) in the nursery when it is open.  If two people cannot be found, consider closing the nursery for that day. 

2. In the event that a nursery paid staff or volunteer becomes ill or quits, leaving only one, the following procedure should be followed: 

· The nursery paid staff or volunteer who is present should have a cell phone contact person available and in the building during nursery hours.  
· This contact person is required to respond and become the second nursery volunteer if there are children (at least one) in the nursery that day.

3. The nursery paid staff and volunteer are in charge of the nursery.  Helpers may be there to assist.

4. Parents dropping off a child in the nursery should leave as soon as the child is settled into an activity or is in the care of the nursery volunteer.  During scheduled nursery times, no child should be in the nursery without the paid staff or volunteer present.

5. Parents who want to stay in the nursery should be encouraged to schedule their volunteer time (background screening of all volunteers is required).  Extra people in the nursery are distracting for the children and have the potential of creating confusion.

6. No paid staff or volunteer shall be alone with a child in the bathroom unless the top portion of the split door is left open. If a child needs assistance in the bathroom, the top door must remain open at all times.  

7. Diaper changing should take place in such a way that others can easily see the child that is being changed.

8. Parents should not enter the nursery until they are ready to pick up their child.  

SPECIAL CONSIDERATIONS FOR YOUTH MINISTRY
Youth Ministry includes our Jr. and Sr. High School youth between the ages of 12 – 18. These guidelines apply to all sanctioned New Vision youth group events. They do not apply to initial drop off/pick up of youth for an event. Nor do they apply to events over which the church does not have control. 

1. Driving:  When a youth ministry volunteer is driving students, our goal is that they never have just one student alone with them.  An attempt should be made to pick up & drop off in groups if possible. If there is no good alternative, the volunteer should try obtaining parental consent, if possible, before driving with one student alone. 
2. Meals:  One-on-one meal appointments with the opposite sex should only be made if separate transportation is used and with the written permission of parents.  Eat in public places.

3. Dating:  At no time shall anyone working with youth pursue a dating relationship with a Youth.  Volunteers should always be sensitive to students with “crushes.”

4. Open Door Policy:  At no time should any youth ministry volunteer have a one-on-one meeting behind closed doors.  The door should be kept at least partially open.

REPORTING INAPPROPRIATE BEHAVIOR
No single indicator of abuse or neglect is necessarily cause for alarm, but it may be cause to observe a given person or situation more closely.

Signs and behaviors to be alert to:

1.  The following may be indicators of abuse:

· Unexplained bruises, welts, lacerations, burns, fractures, abdominal injuries, or human bites.

· A child who is unusually wary of physical contact with adults, who demonstrates extremes in behavior, or seems frightened of parents or a caretaker.

· Difficulty walking or sitting, torn or stained underclothes, unusual interest or knowledge of sexual matters, or other unusual or excessive behavior inappropriate for a child of that age.

2. Behavior by a child/youth volunteer that indicates that he or she may be inclined to abuse, molest, or otherwise harm any child might be:

· Inappropriate comments about sexual matters, especially about or in the presence of children.

· Use of pornography, including inclination toward sexually explicit television, movies, books, or magazines.

· Excessive and inappropriate attention to a particular child, especially if it involves an effort to be alone with the child.

TAKING ACTION – CHURCH LEADERSHIP

All allegations will be taken seriously. Reporting laws are unique to each state and complicated. If there is an alleged incident:

1. The parent or guardian of the child will be notified.

2. Document the allegation.

· Name, age, gender, address of victim and alleged perpetrator

· Nature of the alleged sexual misconduct including the number of times

· Date(s) and location(s) of the incident(s)

· Relationship between victim and alleged perpetrator

· Other evidence (eyewitnesses, medical exams, confessions, etc)

· Do not contact the alleged perpetrator until the police or Department of Social Services gives you permission to do so.  Otherwise the person may try to influence the testimony of the victim or even flee.

3. Provide support to the alleged victim, if possible.

· The church takes very seriously any allegation of sexual misconduct.

· The church does not tolerate incidents of sexual misconduct and considers such incidents to be unscriptural, subjecting the perpetrator to Biblical discipline (cf. Matt 18, 1 Cor 5).

· The complaint will be investigated immediately and thoroughly.

4. Contact New Vision’s Insurance Company (GuideOne, Cheri Cribbet (815-477-0375, 800-747-2154) for guidance.

5. Consider contacting a lawyer (one possibility is John Kalter, jkalter@jklaw.com, (414) 287-9507) to understand the following:

· Did the incident meet the legal definition of child abuse?

· Must the incident be reported in the state in which it allegedly occurred?

· What are the consequences of wrongly reporting or not reporting?

· What must one report?

· How does the state’s clergy-penitent privileged communication statute affect a requirement that a minister report child abuse?

6. Advise the accused to seek an attorney of his/her own.

7. Assign a person to maintain regular contact and provide pastoral support to the victim and the victim’s family.  If the accused is a regular attendee of New Vision Church, consider having a different person do the same for the accused.  However, this may not be practical for a variety of reasons (incarceration, fleeing, refusal, etc).

8. Develop a plan of communication.  Select a gifted communicator to handle communication specifically with the church, the media, the authorities, and the lawyers.

· Protect privacy

· Avoid issuing opinions and speculation

· Brief the congregation.  Have a prepared statement.  Open it up for questions.  Be honest.  Note: A minor cannot have his/her identity shared.

· Those closest to the situation need the most information.

i. Do not share details with the public. The media statement may simply say there’s been an allegation, a crisis response team is evaluating appropriate allegations, and the church is offering professional counseling to potential victims – nothing more.

ii. The church may be informed additionally of the response team’s names and dates for communication forums.  

iii. The youth group parents will need assurance that actions are being taken to protect their children.

iv. The victim’s parents need to know what care and counseling is available to them and their child.

· Continue the communication even after the crisis has passed.

9. Develop a plan for further investigation – coordinate with GuideOne.

· Criminal investigation must be left to the authorities but it is important to determine if there are any other victims.  Do not determine guilt or innocence.  Do not assume either party is telling the entire truth.
· Church discipline will be carried out in accordance with Scripture and in consultation with the Bishop and an attorney if deemed appropriate by the Church Board. If the accused holds a role in the church that interfaces with the alleged victims or other children, the Church Board will determine if the accused will be placed on an administrative leave from their role during the investigation. Do the accused or others merit discipline for violating clear church policy?  Should the accused be removed from his or her position until the allegations are resolved?
· Church policies:  Do our policies need revision?
10. Consider making counseling available for victims, victims’ families, the accused if part of the New Vision family, and other affected people.
REFERENCE CHECK FORM

APPLICANT:

	Name  (Last)                                             (First)                                 (Middle)                              




REFERENCE:

	Name  (Last)                                             (First)                                 (Middle)                              



	Address                                    City                                                      State            ZIP Code



	Telephone                       Alternate Telephone                  E-Mail Address



	What is your relationship to the applicant?



	How long have you known the applicant?



	How well do you know the applicant?



	How would you describe the applicant's ability to relate to children and/or youth?



	How would you describe the applicant's leadership abilities?



	How would you feel about having the applicant as a volunteer worker with your child and/or youth?



	Do you know of any characteristics or circumstances that would negatively affect the applicant's ability to work with children and/or youth? If so, please describe.



	Do you have any knowledge that the applicant has ever been convicted of a crime? If so, please describe.



	Please list any other comments you would like to make.




REFERENCE INQUIRY COMPLETED BY:

	Name  (Last)                       (First)                                 (Middle)                             



	Signature                                                                                                                 Date



New Vision Brethren in Christ Church

Youth Activity Permission Form

	Child's Name (Last)                                               (First)                                                (Middle)



	Address                                                         City                                 State                            ZIP Code



	Name of Activity (Activity/Camp/Church/School)



	Address                                                         City                                 State                            ZIP Code



	Dates of Attendance




As the parent or legal guardian of my child (whose name is referenced above), I hereby consent for my child to attend and participate in all activities provided as described above.

	Print Name



	Signature                                                                                             Date




ADDITIONAL INFORMATION:

	Exclude from following activities:




If you have questions or need more information, please contact our Youth Group leaders: 


Cheryl Moore:



Cell:  (262-434-9401)

For more information on New Vision Church visit our web site:  http://newvisionbic.org.

New Vision Brethren in Christ Church

Local Youth Activity Permission Form

	Child's Name (Last)                                               (First)                                                (Middle)



	Address                                                         City                                 State                         ZIP Code



	Name of Activity (Activity/Camp/Church/School)

Local New Vision events including Linden Grove Nursing home, Milwaukee Rescue Mission, Joy House, local service projects, and any special youth group outings such as bowling, pizza parties, etc.


As the parent or legal guardian of my child (whose name is referenced above), I hereby consent for my child to attend and participate in all activities provided as described above.  This consent shall cover the period from September 1, 20______ through August 31, 20______.

	Print Name



	Signature                                                                                             Date




ADDITIONAL INFORMATION:

	Exclude from following activities:




If you have questions or need more information, please contact our Youth Group leaders: 

Cheryl Moore:



Cell:  (262-434-9401)

For more information on New Vision Church visit our web site:  http://newvisionbic.org.

PARENT/GUARDIAN CONSENT TO

MEDICAL, DENTAL OR HOSPITAL CARE

	Child's Name (Last)                                   (First)                                   (Middle)                     Date of Birth



	Address                                                      City                                      State                              ZIP Code



	Cell Phone:

 

	Allergies:



	Date of last Tetanus:



	Family Physician:                                               Phone:                  



	Family Dentist:                                                   Phone:                  



	Insurance Company



	Name of Insured:                                                



	Employer



	Parent/Guardian Name (Last)                            (First)                                   (Middle)



	Telephone                                                           Cell  Phone                                  E-Mail



	Emergency Contact:



	Telephone                                                           Cell  Phone                                  E-Mail




I give permission to the staff/volunteers of New Vision Brethren in Christ Church to seek emergency medical attention for my child in the event of illness or injury.  I accept financial responsibility for any necessary treatment, and release New Vision Church and its staff and volunteers from liability.

As parent or legal guardian of my child, I am responsible for the health care decisions of my child and am authorized to consent to the services to be rendered. I represent that my consent to and agreement to pay for the dental, medical, or hospital care or treatment to be rendered to my child is legally sufficient and that no consent from any other person is required by law.

	Print Name of Parent/Guardian



	Signature of Parent/Guardian                                                                             Date



EMPLOYMENT APPLICATION
(To be completed by all prospective new employees) 

Thank you for your willingness to serve at New Vision Church.  People matter to us, and your willingness to serve indicates that they matter to you as well.  It is because people matter to us that we at New Vision have instituted a policy requiring a background check for all pastoral staff and those working with minors.  This background check will include a motor vehicle record check. 

New Vision Church has established a Child Protection Program to assist volunteers in caring for our children and youth.  These documents will be provided with this form.    

By completing and signing this form you give New Vision Church permission to contact any individual or organization listed in the application, as needed. 

APPLICANT INFORMATION

	Name  (Last)                              (First)                             (Middle)                                                



	Address                                                        City                                                      State            ZIP Code



	How long have you lived at the present address?



	Telephone                     Alternate Telephone                   E-Mail Address



	Position Applying For:                              


	When Are You Available to Begin Work?                                  


	In Case of Emergency Notify           Telephone                   Name of Nearest Relative           Telephone




EDUCATION

	TYPE


	SCHOOL

NAME/LOCATION
	COURSE OF STUDY


	NO. YEARS

ATTENDED
	DEGREE/DIPLOMA



	HIGH SCHOOL


	
	
	
	

	BUSINESS/TECHNICAL


	
	
	
	

	COLLEGE


	
	
	
	

	GRADUATE


	
	
	
	

	OTHER


	
	
	
	


	Professional Organizations:



	First-Aid Training?                                                  Date Completed:

______  Yes   ______ No



	CPR Training?                                                         Date Completed

______  Yes  ______ No




EMPLOYERS

(List all jobs and contracts held by you during the past five continuous years)

CURRENT EMPLOYER

	Company Name                                                                                      Telephone



	Address                                                       City                                     State                              ZIP Code



	Position Held                      From _________ To ________                                     Starting/Ending Salary



	Reason for Leaving                                                                                                    Supervisor




PREVIOUS EMPLOYER

	Company Name                                                                                      Telephone



	Address                                                       City                                     State                              ZIP Code



	Position Held                      From _________ To ________                                     Starting/Ending Salary



	Reason for Leaving                                                                                                   Supervisor




PREVIOUS EMPLOYER

	Company Name                                                                                      Telephone



	Address                                                       City                                     State                              ZIP Code



	Position Held                      From _________ To ________                                     Starting/Ending Salary



	Reason for Leaving                                                                                                   Supervisor




PREVIOUS EMPLOYER
	Company Name                                                                                      Telephone



	Address                                                       City                                     State                              ZIP Code



	Position Held                      From _________ To ________                                     Starting/Ending Salary



	Reason for Leaving                                                                                                   Supervisor




MILITARY STATUS

	Have You Served in the U.S. Armed Services?              Branch                     Start Date             End Date

Yes _____  No _____



	Rank/Rate at Discharge                                                 Type of Service                        Type of Discharge



	Special Training/Experience Received in the U.S. Armed Services        Draft Status      Reserve Status




PERSONAL REFERENCES

	Name                                        Address                    Phone            Occupation                  Relationship



	Name                                        Address                    Phone            Occupation                  Relationship



	Name                                        Address                    Phone            Occupation                  Relationship




APPLICANT STATEMENT

(Read and Sign Below)

I certify that this employment application was completed by me and that all of the information on this application is true and correct to the best of my knowledge. I understand that any falsification, misrepresentation, or omission of facts called for herein may result in my disqualification from further consideration or dismissal from employment if I am hired. I understand that this employment application is not valid without my signature.

	Print Name



	Signature                                                                                                         Date



Collecting Payments
Policy for Collecting Payments for Retreats & Other One-Time Events:
All payments shall be placed directly into the church offering or mailed to the church.  Receipts shall be given for all cash payments received at registration tables.  Individuals collecting payments are responsible for holding those payments until they are placed in the next Sunday’s offering.  

College Student Mission Fund 

Students attending college away from home have difficulty raising support for short-term trips.  Because of their absence from the fellowship, they are unable to participate regularly in a Life Group or to keep close personal contact with the New Vision family.  Self-funding for mission trips is difficult, since most students are trying to fund their schooling as well.

As this is a time of making major life decisions, it is important to encourage young adults to explore God’s call into full-time missions. A short-term mission trip may be vital to discerning God’s calling. In light of these considerations, it is essential to support them by prayer, relationship and finances.  

To affirm our commitment to New Vision college students, we have established the College Student Mission Fund: 

· This above-budget fund will be administered by the Missions Committee.

· These scholarship limits apply:

a. There is a maximum single award limit of $500 per student.

b. A scholarship will be granted to an individual no more than once every 2 years.  

· Preference will be given to students who have not previously received funds and are active in ministry.

· Students should apply for the funds at least three months prior to their trip.  Applications received less than two months prior to departure date will not be considered.

· Students will be interviewed by two members of the Mission Committee as part of the application process.

· Parents of applicants are excluded from being a part of the funding approval. 

· Upon return from their trip, scholarship recipients will share their mission experience with the congregation as directed by the missions committee.

Applicants are encouraged to share about their upcoming mission opportunity with various Life Groups of the congregation (via Skype, video, or in person).  This will help to keep the student connected to the congregation and the congregation informed of their plans for this mission.  The goal is to encourage relationships and develop support for the mission trip. 

College Student Mission Fund 

Application

Name:

Home address:

College address:

Email address/phone number:

Year of expected graduation:

Major or area of study:

Are you a member of New Vision?

What church ministries (New Vision and/or on campus) have you been involved in the past 3 years?

Dates of mission trip:

Location of mission trip:

Total cost of mission trip:


Funds provided by you/your family:


Funds raised so far:


Expected financial need:

Sponsoring organization for planned mission trip:

Short description of mission purpose and activities:

Does this relate to your college degree? 

How?

Why do you want to go on this mission?  What circumstances led to your decision?

Do you presently feel a call to missions? If so, please describe the process of discerning that call.

What previous experience have you had in cross-cultural ministry or evangelism?

communitylife@newvisionbic.org
Communitylife@newvisionbic.org  is an email address designed to broadcast messages to all those in the congregation who desire up-to-the-minute information about community events at New Vision.  

Using this email address, New Vision attendees might publicize the Church picnic, a new Bible Study that is starting up, or any event which affects a large number of New Vision attendees.  

We ask that the content of any outgoing email be reserved for information pertaining to the New Vision congregation.  It is not to be used as a fundraising vehicle for an individual, or an advertising tool for a business.  However, it may be used to announce gatherings open to the congregation such as weddings, special birthdays or anniversary parties. 
Oversight of the content of these emails is given to the Director of Community.  If the Director feels that the content of an email is inappropriate for any reason, the individual responsible for the email will be contacted and asked to refrain from using the vehicle for that purpose in the future. 

We ask that all participants refrain from sending the same email to both prayerchain@newvisionbic.org and communitylife@newvisionbic.org. 

If an attendee becomes inactive (lack of participation in New Vision Church activities for more than six months), except for (a) Christian service in another location or (b) out of area schooling, the person will be removed from prayerchain@newvisionbic.org and communitylife@newvisionbic.org unless they make specific arrangements with the Director of Administration to remain included. 

Conflicts with Sunday Morning Worship
POLICY:  

New Vision sponsored events shall be scheduled to avoid conflict with Sunday morning worship.  If the off-site meeting is being held at a location within a two-hour drive from church, we would expect those attending the meeting to make every effort to worship at New Vision on Sunday morning.  

RATIONAL: 

We want to set an example for younger believers to follow.  We want to be earnest in our pursuit of God, and one way to demonstrate this is to be steadfast in our Sunday morning attendance.  
1 Tim 4:12 “... set an example for the believers in speech, in life, in love, in faith and in purity." 

Expense Reimbursement Plan (Form)

Professional Expenses for Senior Pastor
New Vision Brethren in Christ Church establishes this Expense Reimbursement Plan for Professional Expenses between Pastor John Fickett and New Vision Brethren in Christ Church, effective December __, ____.  The plan is limited to the maximum annual amount of $_____.  

Professional expenses to be covered by this plan shall include the following:

1. Auto Reimbursement - Miles driven in performance of church business.  Reimbursement shall be the standard amount allowed for deduction by the Internal Revenue Service. Commuting costs are not included.

2. Meeting Expense - Cost of attending ministry related meetings; i.e., transportation, meals, housing and registration.  

3. Continuing Education – Tuition costs for a course of study or educational conference to further develop professional skills. 

4. Resources - Books, periodicals and other resources essential to the pastor’s ministry.  

5. Hospitality - Cost to the pastor of hospitality extended on behalf of the church. 

6. Other Expenses - May include parking fees and tolls, when incurred in ministry related trips. Computers and cell phones fit into this plan, if they meet two conditions in Section 179 on Form 2106:

a. It is for the convenience of the church and not the pastor

b. It must be a condition of employment of the pastor

The pastor shall substantiate to the church treasurer or office manager these expenses within 60 days of incurring the expense, whenever possible.  Expenses shall be documented by date, type of expense, place, purpose, cost, receipts and, in the case of mileage, shall also include the number of miles and the amount being requested.

The church treasurer or office manager will, upon receipt of these expenses and appropriate documentation, reimburse the pastor on a timely basis out of the church reimbursement account.  All overpayments made to the pastor shall be returned to the church within 120 days of receipt.  Any amount remaining in the church reimbursement account for the pastor shall remain the property of the church.

It is understood that the amounts reimbursed to the pastor under this plan are not considered to be income and will not be included in the pastor’s W-2 form.

This policy was adopted by vote of New Vision Brethren in Christ Church Board on December __, ____.  

Senior Pastor:  ___________________________________
Date ________________

Church Treasurer _________________________________
Date ________________

Church Secretary _________________________________
Date ________________

Facility Use Policy
New Vision Brethren in Christ Church

Policy on the Use of the Facilities

by Individuals or Groups
The facilities of New Vision Church are intended to be used to support the work of Christ and to provide a place where the church can gather together to experience the community life of God’s people.  Thus, the following principles will guide us in requesting fees for the use of the building.

Groups and Usage:

1. Officially sponsored events by a ministry of the church – no fees will be required for use of the building, custodial help or audio/visual technicians.  Restrictions of this policy do not apply to officially sponsored events of the church.  

2. Those who are regular attendees of the church should consider this their building and feel free to use it without cost.  This applies to events that explicitly promote the work of Christ (e.g. weddings, board meetings, concerts, etc.) as well as gatherings that have a more social focus (e.g. baby showers, piano recitals, instructional classes, etc.), recognizing that these are all opportunities to promote love and exposure to the ministry of this church.  However, when events require extra work on the part of custodial workers, or extra work on the part of audio or video technicians, these individuals should be reimbursed for their time.

3. Outside groups or individuals will be asked for a fee so that they may join the people of NVBIC in supporting the cost of maintenance of the facilities.

4. All events are subject to approval by the Administrative Team of NVBIC, with approval normally administered by their representatives.  Approval will be evaluated based on a) availability of the facility, b) the nature of the event (ensuring it is consistent with Christian values and the values of New Vision BiC Church, and c) the relative priority of the event compared to other events desiring the same facility use on the same day.

5. The facility is not to be used by any groups to generate profit for individuals (e.g. Tupperware parties, etc.)

6. No event shall be scheduled after 6:00 p.m. Saturday or before 2:00 p.m. Sunday.  This includes any setup, removal, or cleaning that is necessary by those utilizing the facility.

Procedure:

1. A potential user of NVBIC facilities shall inquire with the Office Manager regarding availability on the date desired.

2. The Senior Pastor will be contacted for additional approval as appropriate.

3. The User will be given a Facility Use Form to complete and return along with any appropriate fees.

4. The Office Manager will contact all appropriate personnel including the Director of Property Management, custodians, and technicians.
New Vision Brethren in Christ Church

Application for Use of Church Facilities

PERSON(S) RESPONSIBLE: ____________________________________________________________

ADDRESS & PHONE:
_____________________________________________________________

EVENT TO BE HELD:
_____________________________________________________________

FACILITY AREA TO BE USED:

ڤ Sanctuary

ڤ Kitchen





ڤ Living Room

ڤ Classrooms ____ (number)

DATE(S) & TIME(S):
_____________________________________________________________ 

I/We plan to vacate the building by __________________ on the day of the event.

I/We, the undersigned, agree to the use of church facilities according to the terms and agreements of this contract, including attached addendum, as set forth by the Administrative Team of New Vision Brethren in Christ Church.  If terms and agreements of Addendum are not met, I/we agree to pay necessary extra cleaning costs.

FEES:

For regular attendees of NVBIC and their immediate families:

· Custodial Services – Sanctuary and Living Room = $60.……………….  
$__________

· Custodial Services – Coffee Prep Room = $20…...……………………..  
$__________

· Custodial Services – Classrooms = $20…………………………………..  
$__________

NOTE:  Fees assume up to total of 3 hours cleaning for event.  Excessive

cleaning will be charged at $20/hour)

· Audio or Video Technicians (each) = $20/hour……………………….….  
$__________

For Community (per day):  [Note:  Weddings & Rehearsals are counted as one day]

· Narthex/Sanctuary = $500……………………………………………..…..  
$__________

· Coffee Prep Room = $60………………………………………………..…  
$__________

· Meeting Rooms = $40 each……………………………………………..…  
$__________

NOTE:  Fees assume up to total of 3 hours cleaning for event.  Excessive

cleaning will be charged at $20/hour)

· Audio or Video Technicians (each) = $20/hour………………………….  
$__________

TOTAL AMOUNT DUE:
    
$__________

_________________________________________
____________________________________

User of Facility



Date

Office Manager


Date

_________________________________________ 

Director of Property Management
Date

(NOTE:  Signed contract, fees, and an additional $100 deposit must be received at least 30 days prior to event.  Additional cleaning fees at $20/hour will be subtracted from $100 deposit.  If extensive cleaning is required, additional charges may be applied.  Deposit will be refunded within 30 days of event.  Guidelines on the back are included as part of this agreement.)
New Vision Brethren in Christ Church

Guidelines for Use of Church Facilities

Provisions that govern this contract are as follows:

1. The Office Manager and the Director of Property Management must clear use of church facility and/or properties.

2. There will be no smoking in the church facility.  There will be no alcoholic beverages in or on the church grounds. 

3. Music should be consistent with the Christian values of New Vision Church and not dishonor God.
4. For those utilizing the church for the purposes of a wedding:

a. The services of a pianist/organist are not included in this contract.  This must be handled directly between the wedding party and the pianist/organist.

b. Rice and confetti may not be distributed or thrown.  We also discourage the use of birdseed.  If birdseed is used, it must be distributed to guests after they leave the church building.  It should not be thrown toward the doorways.

c. Approved NVBIC audio/visual technicians must be utilized if audio/visual items are used or moved.

5. For those utilizing the facility:

a. Trash is to be bagged, tied, and taken to the dumpster.

b. Church property (i.e. tables and chairs) must be wiped with a damp cloth and returned to the location from which they were taken.

c. If chairs need to be moved, this must be done with the help of church members and coordinated through the church office.  Additional fees may be applied.

d. Coffee Prep Room (if used) must be swept and/or mopped.  Dishes, pots, pans, utensils, etc. must be washed, dried, and put away.  (NOTE:  This is not a full facility kitchen.)

6. For those utilizing classrooms:

a. Room must be returned to the exact order in which it was found.

b. Tables and chairs must be returned to original placement.

c. Trash is to be bagged, tied, and taken to the dumpster.

The provisions listed above are part of the complete contract.

YOUR SIGNATURE ON THE CONTRACT CONSTITUTES ACKNOWLEDGEMENT AND AGREEMENT WITH THE ABOVE PROVISIONS.
Final Authority for Matters of Belief and Conduct

Our  statement  of  faith  does  not  exhaust  the  extent  of  our  beliefs. The Bible itself,  as  the inspired  and infallible Word  of  God  that  speaks  with  final  authority  concerning truth,  morality, and  the  proper  conduct  of  mankind,  is  the  sole  and  final  source  of  all  that  we  believe.  As a congregation of the Brethren in Christ in the U.S. we fully endorse The Manual of Doctrine and Government as our statement of doctrine, practice, policy and discipline in the church.

Fundraising
Raising Funds for the Church
The Biblical method for giving and fundraising is tithes and freewill offerings, and these are our primary methods of fundraising.  Other methods of fundraising will be kept to a minimum.   

If a group within the church desires to raise funds for a particular project by providing a car wash, cookie sale, fellowship dinner, etc., they may do so provided the date, time, project and means of fundraising is approved by the Church Board.

In no case may the Sanctuary or Living Room areas be used for fundraising (including public verbal requests and “donation boxes”) unless explicitly approved by the Church Board.

Occasionally New Vision might host an event (such as a concert) as a Core Ministry, or a Ministry or Affinity Connection. In connection with the event, it may be appropriate to have the event organization (or complimentary organizations or vendors) offer services or products to the attendees.  An example might be the sale of worship CDs by a band that is doing a concert at New Vision. These complimentary services are not to be used as a means for fundraising for New Vision Church. They are allowed only to the extent that they (1) are compatible with the ministry and Christian values of our church and (2) enhance the value of the event itself. No organization or vendor is to be charged for space at New Vision and any profits would go to the vendor, not to New Vision Church.       

An exception to our fundraising practice is allowed for our youth who are participating in church-sponsored activities.  They may raise funds for a particular project provided the date, time, project and means of fundraising is approved by the Youth Leader and Director of Administration.

Raising Funds for Individuals and Ministry & Affinity Connections

Attendees are encouraged to use their own funds to support (1) any personal ministry project or interest, (2) Ministry Connections, or (3) Affinity Connections - interests that are not Core Ministries of New Vision.  

· In general, church mail boxes, internet email groups (such as communitylife@newvisionbic.org), Sunday gatherings, or other broad means of communication may not be used for solicitation of funds.  An exception is made for New Vision’s Facebook page which may be used to make people aware of a need for funds for personal interests, ministry projects, Ministry Connections, or Affinity Connections. 

· Individuals may personally contact their friends or members of their Life Group for financial support for their personal ministry project or interest, or their Ministry & Affinity Connections. They may also use church mailboxes to contact people whom they are close to (e.g. Life Group), but we ask that they do not generally blanket all mailboxes with solicitation or notification of fundraising needs. 

· The Body Life portion of our Sunday service should never be used for fundraising for any individual, Ministry Connection, or Affinity Connection.  
Housing Allowance (Form)
Rev. John Fickett
The church board of New Vision Brethren in Christ Church at a scheduled meeting on December __, ____, duly adopted the following resolution:

Whereas, section 107 of the Internal Revenue Code permits ministers to exclude from gross income (in computing federal income tax) a church-designated housing allowance paid to them as a part of their compensation to the extent used for actual expenses in owning or renting a home; and

Whereas, Rev. John Fickett is compensated by New Vision Brethren in Christ Church exclusively for services as a minister; and

Whereas, New Vision Brethren in Christ Church does not provide Rev. John Fickett with a parsonage, therefore, it is 

Resolved, that $________ (a portion of the total compensation paid to Rev. John Fickett for calendar year ____), is hereby designated as a housing allowance pursuant to section 107 of the Internal Revenue Code; and it is further

Resolved, that this housing allowance shall apply to all future years unless otherwise provided.

Date: ______________________ Signature: _________________________________

                       Board Secretary

I accept full responsibility for maintaining and keeping available for any requirements of the Internal Revenue Service all supporting leases, mortgages, tax bills, utility bills, repair or maintenance bills and any other documentation necessary to document that portion of the above estimate that I shall claim as actually expended for housing.

Date: ______________________ Signature: _________________________________

                       Pastor

Incorporation

In 1999 New Vision executed a CERTIFICATE OF RELIGIOUS SOCIETY that reads as follows:

Know all by these present: That the undersigned Steven Witt, Matthew Konsella, and Bruce Kells and those who are or may become associated with them for the purposes herein specified have organized themselves into a religious society of the New Vision Brethren in Christ Church, located in the City of Pewaukee, in the County of Waukesha, and State of Wisconsin, for religious, charitable and educational purposes, which society shall be known and incorporated by the name of New Vision Brethren in Christ Church; and shall record the same in the office of the register of deeds; and when such certificate shall have been so recorded the society named therein shall be a corporation and shall possess the powers and privileges granted to corporations by Chapter 181, so far as the same are applicable or necessary to accomplish its purposes, and also such as are conferred by this chapter.

The certificate was signed by Steven Witt, Matthew Konsella, and Bruce Kells, notarized, and recorded by the Registrar's Office in Waukesha County on 11-11-1999.  A copy is kept in the Church office.

The wording of this Certificate comes from Wisconsin Statutes Chapter 187.01(2). 


Note: On February 13, 2009 an outside attorney reviewed this Certificate and concluded that New Vision does not need to separately incorporate.  By Wisconsin Statutes Chapter 187.01(2), which references and incorporates Chapter 181, we have the protections afforded by incorporation, and there is no need to go through the motions of a separate incorporation. We are a corporation by New Vision having registered as a religious society.   

Insurance

Provider: GuideOne Insurance … Policy Number: CPP000 1294-374
Phone: 815-477-0375 (GuideOne’s general number is 800-747-2154)
Agent: Cheri Cribbet (Fax 815-477-1955)
Web: www.cribbetinsurance.guideone.com
Property & Liability Policy: This is our primary property and liability policy.  It has a $1,000 deductible. Below are some examples of potential losses and their coverage amounts:

	Examples of Loss
	Coverage

	Roof collapses/fire

	$2,861,100 on building and contents (blanket coverage, any combination)

	Someone slips on the ice not as a result of the Church’s negligence
	$10,000 for medical



	General Liability
	$1,000,000/occurrence, $3,000,000 aggregate/year

+ $1M Umbrella

	The roof collapses and injures people.  A court rules we are negligent because we built it.
	$1,000,000 per occurrence under the general liability section of our policy; + $1M Umbrella

	Property dispute with neighbor (or other frivolous lawsuit against church not covered by insurance)
	$15,000 for Legal Defense/occurrence; $45,000 aggregate per year

	Catastrophic Violence as in Brookfield Murders
	$50,000 per person medical; $300,000 per incident

	Counseling -Professional Liability
	$1,000,000 per/occurrence + $1M Umbrella

	Rented Vehicle or Member Vehicle

	Our GuideOne insurance covers New Vision when the church is named in a suit. 
Personal cars: personal insurance is primary. When the church is named in a lawsuit, our $1,000,000 per occurrence + $1M Umbrella + $5,000 medical/person kicks in.
Rentals: If the person signing the rental agreement is authorized to sign contracts for New Vision, then our GuideOne insurance is primary. If a volunteer who is not authorized to sign for New Vision signs a rental contract, that volunteer’s insurance is primary and the GuideOne coverage comes into play when that insurance is exhausted. The safest thing to do when renting is to take the insurance from the rental company.

	Sexual Misconduct by anyone acting within the scope of their responsibilities for New Vision
	$250,000 each claim

$500,000 aggregate limit

	Injury at attendee’s home during youth group event if the injury is the result of the Church’s negligence.
	$1,000,000 per/occurrence + $1M Umbrella

	Theft of Money & Securities
	Money & Securities: $1,000; Dishonesty & Forgery: $25,000

	Theft of Office Equipment or Musical Instruments owned by New Vision
	$2,861,100 on building and contents (blanket coverage, any combination)

	Theft of musical instrument left at the church but owned by attendee 
	$25,000 per occurrence. This is excess coverage. Personal insurance is primary.

	Directors and Officers Coverage
	$1,000,000 per occurrence 

$1,000,000 aggregate/year

+ $1M Umbrella 

	Workers Compensation
	Two Parts to this: First, Workers Comp pays for (1) lost wages, (2) medical costs, (3) a settlement of the claim.
Then, if there is New Vision liability: $100,000/accident, $100,000/disease (each employee), $500,000 disease policy limit + $1M Umbrella

	Directors & Officers Coverage
	This coverage provides protection for Board members against unintentional errors made by the Board. An example might be that a Sr. Pastor becomes famous and begins to travel around the world as a guest speaker, spending lavishly and using Church funds both for Church purposes and for his or her personal agenda.  The pastor might be sued for failure to act in the best interest of the Church, and the Board directors might be sued if they did nothing to curtail the pastor’s activities.


Keys – Building Access
We have a beautiful facility and we want to use it.  At the same time, we want to protect it.  We choose to use a simple key system for our church building, giving keys to those in leadership who have a need to access the building or parts of it.  

We want these leaders to feel that this is their home and that they have a right to use it without having to constantly borrow a key or have someone open and close the building for them. 

We have two levels of access:

· Temporary Key Access

· Keys are given to those who have a temporary need to have access to the facility.

· Members and regular attendees are allowed temporary access for church-related purposes that require keys for more than a single day.

· Single day requirements are to be scheduled with the Office Manager.
· Long-term Key Access

· Keys are given to those who have a ministry with a need to use the facility for periods in excess of three months.

· Members and regular attendees are allowed access for church-related purposes.

· Keys are distributed at the discretion of the Director of Property Management.

These are the restrictions regarding key use:

· Keys cannot be copied.

· Key holder is responsible for closing and locking all exit doors upon leaving the church.

· Keys cannot be given to others (except family members) without the Director of Property Management’s prior approval.

Life Groups
Life Groups are one of the core ministries of New Vision.  While large group gatherings are great for celebration, Bible teaching, worship, etc., the small group setting better allows for building relationships, working out Bible application, ministry by all believers, personal accountability, and modeling the Christian lifestyle.

If someone is not in a Life Group, they will miss out on much of what is best about New Vision, therefore, we strongly encourage everyone to become involved in a Life Group. 

In our Life Groups we:

Love God and each other. We model for one another a life of love for God, and we develop meaningful, fun, committed relationships with one another. Life Groups are also the primary setting for individual care in the church. 

Learn from God’s Word. Life Groups provide the ideal setting for Bible study that has an emphasis on practical, individual application. The group creates space for everyone to minister to others. 
Serve God, each other and our community. We want to be the hands of Jesus in our day to day relationships. Life Groups provide us with connections and opportunities for loving service within the group itself and into our surrounding community. 
Reach out to those who do not yet know Jesus as their Lord and Savior. Life Groups are not just about us! We spur our members on in developing meaningful relationships with people who are not Christians.  We regularly pray for opportunities to connect with unbelieving friends and we intentionally seek opportunities to welcome the next person into the Kingdom. Life Groups also provide an ideal setting for people to become integrated in the Body of Christ.

Literature Tables
Literature tables are reserved for New Vision Church materials, Brethren in Christ literature, and a limited amount of community material pertaining to the congregation as determined by the Board Director responsible for the literature. 
Marriage Policy

At

New Vision

Brethren in Christ Church
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For this reason, a man shall 

leave his father and mother and

be united to his wife…

Genesis 2:24


General Guidelines

We believe that marriage is a unique and holy covenant established by God.  “For this reason a man will leave his father and mother and be united to his wife, and the two will become one flesh.” (Ephesians 5:31)

Furthermore, marriage has the exalted role of being a visible picture of Christ’s relationship with His church.  “This is a profound mystery – but I am talking about Christ and the church.” (Eph 5:32)  

Therefore, we hold marriage in the highest esteem and desire to protect the sanctity and purity of this Christian covenant.  It is our desire as a Christian community to help support and sustain lifelong marriages.  We take seriously our responsibility to help couples prepare for and live out their commitment to one another.

In order to properly honor God and the marriage covenant, we affirm the following guidelines (Hebrews 13:4):

1. Couples should schedule an initial interview with a pastor at least three months prior to their anticipated wedding date. (Hebrews 13:17)

2. Both parties should give witness to personal faith in Jesus Christ.            (II Corinthians 6:14)

3. Couples should be living apart and abstaining from sexual contact.  If they have been sexually active they must commit to abstinence from the time of the initial interview until they are married. In addition, if they currently live together, they must separate for a minimum of six weeks prior to the wedding. (I Corinthians 6:18-20)  

4. Couples should complete premarital counseling with the church or a recognized alternative. (Ephesians 5:21-33)

5. Couples should schedule a second interview with the pastor upon completion of premarital counseling.  (Hebrews 13:17)

6. Couples should be actively participating in the life of New Vision BiC or another fellowship, and be committed to church attendance after their wedding. (Hebrews 10:25)

7. Individuals divorced after coming to faith in Christ should provide to the pastor a written or verbal account of the circumstances of their divorce.  (Matthew 5:31-32,  I Corinthians 2:2, I John 1:9)

8. Couples should commit to an interview with the pastor six months to one year following their wedding.  (Hebrews 13:17)

9. Couples should abide by the fee, scheduling, and building use guidelines that are available through the church office.
10.  A member of the pastoral staff must   approve all weddings performed in New Vision’s facility.

Other Considerations

The pastor will always maintain the right, at any time, to not perform a wedding.  He/she is accountable to God for the active endorsement of a marriage and, thus, must not be controlled by mere social expectations, though he/she will seek to honor them when possible under God.  Several reasons for not performing a marriage are:

1. If he/she believes the couple has not sufficiently addressed any potentially harmful issues in their relationship.

2. If one person is a Christian and the other is not a Christian.  (The scripture forbids the “unequal yoking” of a believer in Christ to an unbeliever. See II Corinthians 6:14.)

3. If the couple has not sufficiently completed premarital counseling.

4. If either person has been married before and has not sufficiently sought reconciliation with a former spouse (I Corinthians 7:10-11, 15).  This does not necessarily require remarriage to the former spouse (though it could), but at the least it requires confession of any past offenses.

The wedding service will, at a minimum, include a description of God’s prescription for marriage, vows of life-long commitment and love toward one another, and a prayer of God’s blessing on the marriage.  This is a minimum expectation for a marriage to be performed by the pastoral staff as Christian ministers of the gospel.

Photography during the ceremony must be done in such a way as to not distract from the couple and the solemnity of the occasion.  Please honor the following guidelines so that focus is given to the couple and so that the seriousness of the event is not lost:

1. No pictures will be taken from the front of the congregation from the time the processional has been completed to the time the couple has been introduced as husband and wife to the people.

2. Any photography during the ceremony will be without flash and unobtrusive to the service.

The reception will not be marked by the abuse of alcohol.  If the reception is at the church, alcohol is prohibited.  If the reception is not at the church and alcohol is served, steps will be taken to discourage its abuse.  At the least, this should be done in honor of the newly married couple so that genuine celebration is not marred by self-indulgent and potentially embarrassing behavior.
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Membership

Purpose

It is our hope that all attendees would covenant with the believers of New Vision Church in membership.  Membership is an outward, intentional, affirming way to communicate to one’s brothers and sisters

· a desire to enter a there-for-each-other, give-and-receive relationship in community, 

· an indication of agreement with a central core of beliefs and values, and

· a commitment to share responsibility for the health of the group. 

Requirements (cf. Manual of Doctrine and Government, Part 3, Article XVII, Section 1)

A. Persons considered for membership shall be at least 16 years old.  They shall testify to a personal experience of God’s saving grace in their hearts and to confession of faith in Jesus Christ as their Savior and Lord, and shall give evidence of the new life in Christ.

B. They shall be open to the teaching of the Scripture, to the leadership of the Holy Spirit, and to the counsel of the church in questions of life and practice. 

C. Applicants shall be baptized as a witness of faith and discipleship. We affirm our practice of believer’s baptism in which the candidate is immersed in the name of the Father, Son, and Holy Spirit, in humble submission to Christ and the church. Re-baptism is not required for those who have been baptized by another mode of believer’s baptism subsequent to their rebirth.

D. Applicants shall express a desire to enter into a relationship of Christian love, fellowship, and brotherhood with the members of the congregation and to cooperate with the polity of the Brethren in Christ Church.

E. Applicants shall affirm their acceptance of the foregoing through the following Membership Covenant: 

As a member of the Brethren in Christ Church, 

· I accept the Bible as the Word of God in which is revealed the way of salvation and the guide for faith and conduct. 

· I witness to a personal experience of God’s saving grace in my heart and express desire and purpose to live a holy life, apart from sin and separated unto Christ. 

· I covenant as a member of this Brethren in Christ Church to be loyal to this congregation, to consent to instruction in Bible doctrine, to support and sustain the services of the congregation by my regular attendance and prayers, to contribute to the program of the church as the Lord prospers me, and to foster a spirit of Christian fellowship and oneness within the church.

A class, required for membership, is offered introducing New Vision Church and the larger family we are a part of.  

New Vision respects the value of the covenant relationship and desires its membership rolls to reflect a realistic, up-to-date list of those in actual covenant relationship.

Review

When a person is missing from church attendance for several weeks in a row, they will receive personal-care contact from a Life Group leader, other group leader, friends or board member.

When it becomes evident through months of extended absence, or through verbal communication, that a member has ceased to “be loyal to this congregation…to support and sustain the services of the congregation by [their] regular attendance and prayers,” the Pastor, Office Manager, Director of Administration, or other director will present the member’s name to the Church board for review.  The church board will review the membership roll at least once a year. 

Changes in membership status require board approval. Individuals will always be notified of any such proposed change. The notification shall include an opportunity to give feedback on the decision. 

Designations

· Resident Membership

This is full membership and is described by the membership covenant. 

· Non-resident membership

This status belongs typically to people who are not living in the area but cannot enter into long-term relationship with another church. Examples include college students, workers on temporary assignment, and missionaries from New Vision. These people maintain covenantal relationship (and voting status) with New Vision Church within the limitations of their circumstances. 
· Dual membership

A person in good standing in another Christian fellowship may be granted membership at New Vision Church without relinquishing former membership standing, provided he or she meets normal requirements for membership and is prepared to share proportionately in stewardship responsibilities. This is a covenantal relationship with voting status. 

· Associate membership

Associate membership exists for those who express a desire to maintain a special relationship with the church and denomination even though they no longer live in the area or attend the church. This relationship is not covenantal, is non-transferable and is not considered for such matters as voting, quorums or sunshine fund.

Missions

The New Vision Church is dynamically involved in fulfilling the Great Commission, reaching all people with the Good News of Jesus Christ locally and worldwide.  A substantial portion of our ministries budget is used for local outreach and an even larger portion is given toward worldwide ministries.

A. Denominational--The Brethren in Christ Church has a dynamic and expanding world missions outreach with tremendous opportunities in about 20 countries.  As a local church, our primary support for “missions” goes to this world-wide ministry.  About 10% of our General Fund income is sent to BIC Headquarters in Grantham, PA to the “Cooperative Ministries” Fund, a denominational fund that supports BIC World Missions, new and healthy congregations, and leadership development.   
New Vision hosts an annual Missions Conference to help connect our congregation to missions.  At that time a special project is chosen and an offering is received.  The entire offering (less conference expenses) goes to the selected mission project.
B. Congregational--We also support missions that persons (or family members) from our New Vision congregation are directly involved in.  Some of this support is one-time, to support a specific individual on a specific mission trip.  Some is ongoing support to individuals who have chosen to become missionaries.   In addition, 0- 3% of our General Fund income is set aside into a “Church Planting Fund” so that we will have the resources to plant new churches locally.        

C. Our priority for disbursement of funds to ministries compatible with Brethren in Christ doctrine and practice is as follows:

1st--Ministries/Missions affiliated with the Brethren in Christ denomination and New Vision Church.

2nd--Local ministries of vital interest to New Vision Church.

3rd--Missions through which New Vision members (and their immediate family members) serve.

4th--Other missions/ministries.

New Vision Church issues receipts only for congregational giving to ministries approved by the Church Board.  
Nursery Registration

Child’s Name____________________________

Date of Birth _______________________

Allergies _______________________________ 

Special Instructions _______________________

______________________________________

______________________________________

Parent/Guardian Name ____________________

Address________________________________

______________________________________ 

Phone _________________________________

Nursery Routine

·   9:45 … Register children with wristbands

· 10:45 … Snack

· 11:30 … Check/change diapers

· Noon … Parents pick up children -  match wristbands

Nursery Guidelines for Changing Diapers

Changing Diapers:
1. Collect all necessary supplies (gloves, clean diaper, baby wipes, etc.)

2. Put on gloves.

3. Talk with child about what you are going to do.

4. Place child on clean changing table.  Never turn away from a child on a changing table, not even if child is strapped onto the table.

5. Remove wet or soiled diaper.  Place is waste container.

6. Use baby wipe to clean diaper area, wiping from front to back.  Place baby wipe in waste container.

7. Put clean diaper on child and remove child from changing table.

8. Clean changing area with disinfectant solution.

9. Remove gloves and place in waste container.

10. Wash hands.

Nursery: Things Parents Should Know
Here are several important things to remember that will make your child’s time at church enjoyable and worthwhile.

1. To protect the health of all our children, the Nursery cannot accept a child who is ill.  Please refrain from bringing your child if he/she has had any of the following symptoms within the past 24 hours:  diarrhea, vomiting, fever, rash, open sores or runny nose (unless fluid is clear and child is teething or has allergies).  

2. Please put your child’s name on diaper bag, bottles, diapers, pacifiers, etc.  

3. Our toddlers (ages 1-3) receive a small snack, usually crackers and water.  Sippy cups are available.  Please do not bring other snacks for your child.  Notify a Nursery caregiver if your child has any food allergies.

4. Children may be brought to the Nursery by 9:45 a.m. and should be picked up no later than 12:00 noon.  If you need to leave earlier than noon, please inform the Nursery caregivers prior to the beginning of the service so they can have your child ready. 

5. In order to ensure the safety of your child, he or she will wear a wristband that will match a wristband given to you.  Only the parent with the matching wristband will be allowed to take your child from the Nursery.

6. Please check your child’s Information Card at least once a month to make any changes in schedule, preferences, or other information that will help us care for your child.  Information cards are kept near the entrance in a file box.

7. Toddlers (ages 2-3) will participate in a brief Bible story/activity time each week.  

8. All children cry sometimes when being left by parents.  We understand and expect this.  The child’s fussing usually stops within a few minutes, and becomes less common with regular attendance.

9. You are welcome to observe the Nursery at any time.  The window allows parents to see into the Nursery without children being aware that they are there.  In order to avoid confusion and anxiety, please do not enter the Nursery unless you are there to pick up your child.  

10. For additional safety, we require all Nursery caregivers to undergo a background screening.  

Offering Recording
1. For the protection of everyone, the offering should only be handled in the presence of both counters.  This includes bringing it from the sanctuary to the office for counting and delivering it to the Office Manager.    

2. Separate checks from cash.  Each counter must verify that all checks are made out to New Vision, and are completed correctly (number amount matches written amount).  If cash was received in an envelope, both counters should verify amount in envelope, list total on envelope and initial.      

3. Each counter must count the offering independently but in the presence of the other counter.   Prepare an adding machine tape of checks with total; continue adding machine tape with breakdown of cash (total of 20s, total of 10s, total of 5s, total of 1s and total of coin) and then total the cash.  Continue tape by adding check total and cash total to get the grand total.  List these amounts in appropriate spaces in record book..    

4. Date and sign record book.  Place adding machine tape, checks, cash, and any envelopes in zippered pouch.  

5. Make three copies of New Vision Connection Cards.  Place one copy on the Visitor Advocates’ clipboard next to bulletin board and one copy in the pastor’s basket.  Place originals in offering pouch.  Deliver pouch to Office Manager or other designated person in the case of Office Manager’s absence.    

6. Confidentiality is extremely important.  
Organizational Changes
Church Board

Changes to the organizational structure of our Church Board may only be made with the approval of the entire board.  

Other

Changes within a particular Board member’s area of responsibility may be made at his/her discretion with notification to the Sr. Pastor and Director of Administration.    

Overnight Parking
Overnight Parking of Vehicles on Church Property

Members or persons who regularly attend New Vision Church may park their vehicles at church overnight while they are attending a church-sponsored event such as a mission trip, church camping trip, men’s or women’s retreat, or youth “lock-in”.  No prior approvals are required.  

We request that the cars be parked close together and in the last row of parking, as far from the front door of the church as possible.  This will keep the parking lot available for church services and events, as well as facilitate snow removal. 

Members or persons who regularly attend New Vision Church may park their vehicles at church overnight for other reasons as well, provided it is for a short duration (typically less than one week) and also provided they have the prior written or verbal approval of the Office Manager.  Should the Office Manager not be available, the Director of Property Management may also approve the request.  For the purposes of this paragraph a vehicle is assumed to be a car, truck, motorcycle, motor home, camper or trailer.

No one may use this privilege as a means of financial gain.  No “For Sale” signs are allowed on vehicles and no one may operate a business out of their vehicle while it is parked on Church property.      

Pet Policy
Because we strive to maintain an atmosphere that is inviting to everyone, pets are not permitted inside the church facility.  The reasons for this exclusion include allergies, safety, cleanliness, and property damage. 

Outside the facility, pets are permitted on a leash, provided droppings are cleaned up.  Pets are not permitted in close proximity of building entrances.

An exception, of course, is made for service dogs, assistance dogs, hearing dogs, seeing-eye dogs and the like. Any disabled person is allowed to have their dog with them in our facility.   

prayerchain@newvisionbic.org
Prayerchain@newvisionbic.org is an email address designed to broadcast prayer requests to all those in the congregation who desire to be informed.  It is, in effect, an electronic version of the telephone “prayer chain” that many people are familiar with.  

Using this email address, New Vision attendees might request prayer for their families, friends, acquaintances, our nation, or for anything else that God lays upon their heart.  We simply ask that the content of any outgoing prayer request be appropriate for the large audience that it is going to. 

Oversight of the content of these emails is given to the Director of Community.  If the Director feels that the content of an email is inappropriate for any reason, the individual responsible for the email will be contacted. 

We ask that all participants refrain from sending the same email to both prayerchain@newvisionbic.org and communitylife@newvisionbic.org. 

If an attendee becomes inactive (lack of participation in New Vision Church activities for more than six months), except for (a) Christian service in another location or (b) out of area schooling, the person will be removed from prayerchain@newvisionbic.org and communitylife@newvisionbic.org unless they make specific arrangements with the Office Manager to remain included. 

Rest – Limiting Time of Service
Elsewhere in this document limits of service are discussed for certain positions.  Board Members, for example, serve for three-year terms and Sonshine Club Managers serve for two years. 

Wherever there is a position where no limit of service is explicitly described in this document, that position has a one-year term.  This is done for two reasons: 
(1) It allows individuals within our congregation the freedom to say no to continued service and to take a Sabbath rest instead. 
(2) It allows others to step into certain positions when it would be beneficial to the church to make a change.  
If neither of these reasons applies in a given year (as determined by the relevant Board member), one-year positions may simply be renewed for another one-year term.   
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Sanctuary Guidelines For Children

Living Together:
We love our children and we want them to feel at home here. We also want to respect others who might be in the sanctuary praying, preparing for, or cleaning up from family gatherings.   In order to “live together in unity”, the following guidelines have been established for the sanctuary.  These are in effect from one hour before, to one-half hour after, church-wide gatherings:   


·   No running
·   No throwing of any objects

·   No yelling
·   No climbing on furniture (at any time)

·   No touching musical equipment
     or sound system (at any time)

Psalm 133:1 “How good and pleasant it is when brothers live together in unity!”

Short-Term Mission Trips
Short-term mission projects provide opportunities for New Vision attendees to:

· Assist Christians in other parts of the country/world 

· Fellowship with people from another culture
· Explore God’s calling to future cross-cultural ministry
· Work side by side and interact with people, young and old alike
· Share our faith in Christ with those with whom we interact
· Encourage the work of missionaries, and

· Become “world Christians” through personal and spiritual growth derived from the experience

Supporting a Mission Project

The church may choose to educate the congregation on Sunday mornings as to the value of missions and giving toward a specific project or trip.

Members of the congregation, including those not actively participating in the trip, are encouraged to support any short-term mission project.  Church members are encouraged to make contributions to a mission project in addition to their regular giving.  They should indicate the “trip name” (i.e: “Hurricane Relief Mission” or “Navajo Mission Trip”) on the memo line of their check so that the funds are designated properly. Contributions of this nature are tax deductible. General contributions from members of the congregation will help offset the cost of building/educational materials and other supplies necessary for the trip and, as such, will reduce the total amount each member pays. 
Members of the team sponsor their own trip: their airfare, their room and board, local transportation costs, incidentals, and a predetermined amount for the project’s materials (building materials, teaching materials, supplies etc.).  

Individual Fundraising: Although we ask that our Sunday service not be used for fundraising for any individual, individuals may personally contact their family members, friends both inside and outside the church, or members of their Life Group through one-on-one personal contact for financial support for their trip. They may also use a limited number of church mailboxes for this “friend or small group” support.  In general though, internet email groups (such as communitylife@newvisionbic.org), New Vision social media outlets such as Facebook, Sunday gatherings, fliers in all church mail boxes, or other broad means of communication may not be used for solicitation of an individual’s funds.  

Youth Group Fundraising: If the trip itself is considered a Youth Mission Trip, we do allow general solicitation of funds through Youth Group activities such as car washes, bake sales, and the like, if these general fund-raising events have the prior approval of the Youth Leader. 

Contributions: If people want to make a contribution to an individual participant, the contributor should write the trip name on the memo line of their check and attach a sticky note indicating the member for whom the contribution is being made. Contributors should not include personal names on the face of the check or in the memo line of the check.  

Short-Term Mission Trips (Con’t)

Team members may contribute toward their own trip-related expenses through church giving, making their mission trip tax-deductible.  They should indicate the trip name in the memo line of their check and attach a sticky note indicating the team member for whom the check is intended.  Personal names should not be included in the memo section of the check.  Only the pre-set trip cost may be contributed through the church -- no more.  Incidental costs such as vaccinations, passport fees, travel gear, clothing, food, repellants, and sun block are extra, are the responsibility of the individual team member and are not tax deductible. 

Members of the congregation interested in donating frequent flyer miles towards the team members’ airfares should mention their intent early in the process since flight reservations are typically made far in advance of the trip itself.

Team members should not expect that New Vision or the congregation will help offset their costs.  In some cases this does happen and final per-person costs are reduced, but this should not be expected. 

Record Keeping: The team leader of any mission trip will be expected to keep careful account of funds budgeted, raised, contributed, and disbursed.  Records should be kept for each team member to track monies contributed.
Surplus Funds: Surplus funds raised by individuals that have not been spent on the mission trip for which they were raised will be held in the church’s “short term missions” account for the next projected mission project.  Refunds of money contributed are generally not given.

Scholarships: In cases of genuine financial need in which a team member is not able to raise the required monies, a partial “scholarship” may be given to cover the individual’s expenses, if approved by the Missions Committee.  All support given in this fashion will be held in strict confidence.
The Project

Those participating on a mission trip will be expected to actively participate in the work, whether it involves speaking, evangelizing, teaching, painting, carpentry, electricity, demolition, or clean-up.  The project becomes easier when all of our gifts are utilized.  Typically team members will work on the project 70-90% of the time with the remaining 10-30% allotted for recreation or sightseeing.  Our goal is to have a well-rounded missions experience.

Guidelines for Team Members 

Information about the project, the country, trip dates, approximate costs and requirements will be given to members of the congregation as far in advance as possible to allow everyone the opportunity to make a decision about becoming a team member.

For some trips, there are a limited number of seats.  A minimal deposit may be required early in the process to reserve your place on the team.  Missed deadlines or payments may result in forfeiture of your place—this may allow another individual on a waiting list to become a team member.

Short-Term Mission Trips (Con’t)

Attendance at all group sessions before the trip is expected.  Absences should be cleared with the trip leader in advance. Excessive absence from these sessions may result in forfeiture of your place on the team.  These sessions are intended to foster group unity and therefore once the team is established individuals will only be allowed to join the team upon permission of the trip leader. 

Guidelines and instructions given by the trip leader must be followed at all times. Team members are expected to attend all group sessions during the trip. 
Courtesy and Christian love are to be shown by team members to each other and others at all times.  Conflicts should be worked out constructively and respectfully with utmost concern for our Christian witness and for the unity of the group.

Team members are expected to travel together as one group; members should not book individual airline tickets.  Individuals intending to travel outside of the group for personal reasons need written permission from the trip leader prior to signing up for the trip.

Team members can expect to be housed with a family or in a dormitory type setting with sexes separate.  There may not be appropriate accommodations for married couples.

Members should always expect to clean up after themselves, wash individually-used dishes, hang or wash towels and respect the guidelines established by the group home. In addition to individual clean-up, team members are expected to participate in the cleaning of any common areas used by the group according to any schedule established by the group. 
Usually, team members can expect that meals will be prepared by the group hosting the project.  In some cases, however, the team will be expected to prepare its own meals. In those instances team members are expected to participate in meal preparation and clean-up as established by the group so the burden is shared by all team members.  On at least one occasion, you should plan to eat a meal “out” with the entire work team and to cover the individual cost of your meal.  
Team members are expected to submit to the ethical norms of the host country at all times without complaining or judging.  Some of these may be covered by the team leader before departure.  Direction by the host missionary is to be followed explicitly.  Some examples include:

· Venezuelan BiC believers do not drink alcohol.  Neither should the New Vision team.
· A glass of wine is common at dinner in Spain.  Team members would be free to have a glass and should not judge those who do (or don’t).

· Women wear skirts to church in Zimbabwe.  Women team members should also wear skirts.

· Other examples abound.

Team members can expect to briefly report on their experiences after returning home.  The experiences we describe to the congregation at home can have a positive and uplifting effect.

Failure to comply with these and other project-specific guidelines may result in dismissal from the team and an early return home, with no refund of monies contributed.  This is at the discretion of the trip leader.

Short-Term Mission Trips (Con’t)

Applicants for adult mission trips must:

· sign the New Vision Statement of Faith
· sign the New Vision Short Term Missions Trip Policy
· have a pastoral recommendation (if from another church)
· be 18 years of age**, and 
· be approved by the New Vision Senior Pastor
**Children age 14-18 may participate in a Short Term Mission Trip, not specifically designated a Youth Group Mission Trip, as long as the trip is age appropriate. The child’s parent or legal guardian need not participate in the trip but must designate an adult who is participating in the trip who has agreed to be responsible for the child throughout the duration of the trip. The parent or legal guardian must also read and sign the New Vision Short Term Missions Trip Policy and have discussed it with their child prior to the child being accepted onto the team.

**Children under age 14 may participate in a Short Term Mission Trip as long as the trip is approved for family participation and at least one of the child’s parents or legal guardians is also participating. Both the child and the parent or legal guardian must sign the New Vision Statement of Faith and the New Vision Short Term Missions Trip Policy to indicate they have reviewed both documents together and understand its contents. 

Specific Youth Group Mission Trips have separate age criteria.
I/We have read and agree to abide by the Short Term Mission Trip policy as outlined in this document. 

Dated: __________________




__________________________________



Team Member: 






For children under age 18: 

My child and I have reviewed, understand and agree to abide by the Short Term Mission Trip policy as outlined in this document. 

Dated: _____________________________

Dated: ______________________

___________________________________

_____________________________________

Child: 






Parent/Legal Guardian: 

Short Term Mission Trip Application
Place of Trip and Dates: _________________________________________________

Today’s Date: _______________________

Personal Information:

____________________________________________
Gender:  M
F

Last Name, First Name  Middle Initial



______________________________________________________________________

Home Address





City

State 

Zip

_____________________________   
Date of Birth: ______________   Age: _______

Home Phone Number



Emergency contact information:

_______________________________
__________________    
________________

Emergency Contact Name


Cell Phone #

    
Alternate Phone 

__________________________________

Emergency Contact Relationship

Education:
Are you presently attending school?
Yes
No
Where? ____________________


High School Graduate
Yes
No


College Graduate

Yes
No


Post College Graduate
Yes
No

What languages do you speak? ____________________________________________

Travel:

Do you have a current passport?

Yes
No

Passport Number: ___________________
Place Issued: _____________________

Date Issued: ________________________
Expiration Date: ___________________

Church Background:
Name of current church: __________________________________________________

How long have you regularly attended this church? ____________________________

Are you a member of this church? 
Yes
No

Previous Experience:
Previous evangelism and/or mission experience: 

______________________________________________________________________

______________________________________________________________________

Previous cross-cultural exposure: 

______________________________________________________________________

______________________________________________________________________

Short Term Mission Trip Application  (Con’t)
Previous travel experience:

______________________________________________________________________

______________________________________________________________________

Skills:
What practical skills do you have to share with the team? (construction, technology…)

______________________________________________________________________

What creative skills do you have to share with the team? (puppets, juggling, music…)

______________________________________________________________________

_____________________________________________________________________

Please briefly answer the following questions 

(use a separate sheet of paper if necessary)

1. Describe significant factors, events or individuals in your development as a Christian. 

2. What are your strengths and weaknesses? 

3. Why do you want to participate in this short term mission’s trip? 

4. What goals do you have for yourself for this trip? 

5. What are your hobbies/interests? 

Short Term Mission Trip Application  (Con’t)
Your signature below will indicate you have read, understand and agree to the following: 

· All the information I have provided in this application is true to the best of my knowledge. 

· This is to certify that I will not hold New Vision Brethren in Christ Church liable for any injury, disease, delay of return or any other claims while under the auspices or direction of New Vision Brethren in Christ Church. 

· I understand that while on site I am acting as a representative of New Vision Brethren in Christ Church and I agree to conduct myself in a manner consistent with Brethren in Christ doctrine and practice. 

· I agree to accept the authority of the trip leader as designated by New Vision Brethren in Christ Church and to place myself under that authority. 

· Should my actions warrant, the leader of the trip, after appropriate consultation with the pastor and/or church administrator, has the authority to arrange for my immediate transportation back home. In the event of such a situation, I am responsible to pay my airfare and any other associated costs and I will not receive any reimbursement for any such expenses. 

· I have read, agree to and signed the Short Term Missions Trip policy of New Vision Brethren in Christ Church.

· I have read, agreed to and signed the attached Statement of Faith. 

Applicant’s signature: _____________________________
Date: ________________

Short Term Mission Trip Health Information Form
Adult
THIS FORM MUST BE SIGNED AND DATED BY THE ADULT PARTICIPANT
The information on this form is gathered to help us provide safe and appropriate health care. All information provided is confidential and will be reviewed only by team the leader(s) who may share it with other adult leaders and/or medical personnel on a “need to know” basis only.

PERSONAL INFORMATION:

_________________________________________________
Gender:  M
F

Last Name, First Name  Middle Initial



_________________________________________________________________________

Home Address





City

State 

Zip

__________________________________   Date of Birth: ______________   Age: _______

Home Phone Number



Emergency contact information:

__________________________________
________________    _________________

Emergency Contact Name



Cell Phone #

    Alternate Phone 

__________________________________

Emergency Contact Relationship

Are you covered by a medical/hospital insurance policy? 

Yes     No

Please provide a legible copy of both sides of any insurance card

__________________________________
________________________________

Insurance Carrier




Policy Number

__________________________________
________________________________

Policy Holder’s Full Name and Date of Birth
Relationship 

Are you covered by a dental insurance policy? 


Yes
No

Please provide a legible copy of both sides of any insurance card

Are you covered by a vision insurance policy? 


Yes
No

Please provide a legible copy of both sides of any insurance card

ALLERGIES: Do you have allergies to any of the following:

Medications?

Yes 
No
If yes, please describe: ___________________________

Foods?

Yes
No
If yes, please describe: ___________________________

Environment?
Yes
No
If yes, please describe: ___________________________

Bee stings?

Yes
No 
If yes, please describe: ___________________________

Other?

Yes
No
If yes, please describe: ___________________________

Short Term Mission Trip Health Information Form
Adult (Con’t)
GENERAL HEALTH HISTORY: Have/Do you:

1. Ever been hospitalized?




Yes
No
 

2. Ever had surgery?





Yes
No


3. Have recurrent/chronic illness?



Yes
No


4. Had a recent injury?





Yes 
No

5. Have asthma/wheezing/shortness of breath?


Yes
No

6. Have diabetes?





Yes
No

7. Have problems with sleepwalking?



Yes
No

8. Had mononucleosis in the last 12 months?


Yes
No

9. If female, have any problems with menstruation?

Yes
No

10. Ever passed out while exercising?



Yes
No

11. Wear glasses/contacts?




Yes
No

12. Had seizures/epilepsy?




Yes
No
13. Have any dietary restrictions?



Yes
No
If the answer to any of the above is “Yes” please provide details on an attached sheet.
Will you need to take medication while on the trip? 
Yes
No

“Medication” is any substance a person takes to maintain and/or improve health, including vitamins and natural remedies.

If yes, please provide the name of the medication and the dosing schedule and amount: 

_________________________________________________________________________

_________________________________________________________________________

MENTAL, EMOTIONAL HEALTH: Have/Do you:

Seen a professional to address mental/emotional health concerns in the last 12 months?

Yes
No

Had a significant life event (ie: death of a loved one, family change) that continues to affect your life?     

Yes
No

If the answer is “yes” to any of the above, please provide an explanation as to how the team leader(s) can provide care and support for you while on the trip. Attach an additional sheet if necessary.
IMMUNIZATION/VACCINE HISTORY: Please provide the month/year for your most recent dosage of the following immunizations/vaccines: 

Tetanus Booster (DT) or (TDAP): 
_______________________

Mumps, Measles & Rubella (MMR): _____________________

Any other immunizations/vaccines please provide type and date:

________________________________________________________________________

________________________________________________________________________
If you have not been fully immunized, please sign the following statement:

I understand and accept the risk from not being fully immunized. 
________________________________ 
______________


Signature 




Date




Short Term Mission Trip Health Information Form
Adult (Con’t)
RESTRICTIONS

Do you have any limitations, restrictions or other significant health conditions which may affect your ability to perform any tasks related to this trip or about which you believe your physician would want us to know? 
Yes
No

If “yes”, please explain: 

__________________________________________________________________________________________________________________________________________________

If you have any additional comments or concerns, please feel free to attach to this form. 

The information contained in this form is correct and accurately reflects my current health status. If there is an emergency and I am incapable of making rational decisions, I give permission to the team leader or other volunteers of New Vision Brethren in Christ church to seek emergency medical attention on my behalf. I understand every effort will be made to contact my emergency contact immediately upon the arising of any emergency medical situation. I give permission to the physician or healthcare personnel to order x-rays or routine tests or to hospitalize, secure proper treatment for and order injections, anesthesia or surgery as necessary for my health and safety. I accept full and complete financial responsibility for any necessary treatment and release New Vision Brethren in Christ church and any team leader or volunteer from any and all liability. I give permission to photocopy this form.
_____________________________________

______________


Signature of Participant




Date




_____________________________________

Printed Name of Participant
Short Term Mission Trip Health Information Form
Minor
THIS FORM MUST BE SIGNED AND DATED BY A PARENT OR LEGAL GUARDIAN

The information on this form is gathered to help us provide safe and appropriate health care. All information provided is confidential and will be reviewed only by team the leader(s) who may share it with other adult leaders and/or medical personnel on a “need to know” basis only.

MINOR’S INFORMATION:

_________________________________________________
Gender:  M
F

Last Name, First Name  Middle Initial



_________________________________________________________________________

Home Address





City

State 

Zip

__________________________________   Date of Birth: ________________   Age: _______

Home Phone Number



__________________________________   __________________
   _________________

Parent/Guardian 1 Full Name



Cell Phone #

   Alternate Phone #

__________________________________   __________________    _________________

Parent/Guardian 2 Full Name



Cell Phone #

    Alternate Phone #

If neither parent/guardian is available, please provide an alternate emergency contact:

__________________________________
________________    _________________

Emergency Contact Name



Cell Phone #

    Alternate Phone 

__________________________________

Emergency Contact Relationship to Minor

Is the minor covered by a medical/hospital insurance policy? 

Yes     No

Please provide a legible copy of both sides of any insurance card

__________________________________
________________________________

Insurance Carrier




Policy Number

__________________________________
________________________________

Policy Holder’s Full Name and Date of Birth
Relationship to Minor

Is the minor covered by a dental insurance policy? 


Yes
No

Please provide a legible copy of both sides of any insurance card

Is the minor covered by a vision insurance policy? 


Yes
No

Please provide a legible copy of both sides of any insurance card

ALLERGIES: Does the minor have allergies to any of the following:

Medications?

Yes 
No
If yes, please describe: ___________________________

Foods?

Yes
No
If yes, please describe: ___________________________

Environment?
Yes
No
If yes, please describe: ___________________________

Bee stings?

Yes
No 
If yes, please describe: ___________________________

Other?

Yes
No
If yes, please describe: ___________________________

Short Term Mission Trip Health Information Form
Minor (Con’t)
GENERAL HEALTH HISTORY: Has/Does the minor:

1. Ever been hospitalized?




Yes
No
 
2. Ever had surgery?





Yes
No


3. Have recurrent/chronic illness?



Yes
No


4. Had a recent injury?





Yes 
No

5. Have asthma/wheezing/shortness of breath?


Yes
No

6. Have diabetes?





Yes
No

7. Have problems with sleepwalking?



Yes
No

8. Had mononucleosis in the last 12 months?


Yes
No

9. If female, have any problems with menstruation?

Yes
No

10. Ever passed out while exercising?



Yes
No

11. Wear glasses/contacts?




Yes
No

12. Had seizures/epilepsy?




Yes
No

13. Have any dietary restrictions?



Yes
No

If the answer to any of the above is “Yes” please provide details on an attached sheet.
Will the minor need to take medication while on the trip? 
Yes
No

“Medication” is any substance a person takes to maintain and/or improve health, including vitamins and natural remedies.

If yes, please provide the name of the medication and the dosing schedule and amount: 

_________________________________________________________________________

_________________________________________________________________________

By signing this form, you consent to any of the following common, non-prescription medications to be given by the team leader/adult leaders as necessary to treat this child.


Please cross out any of the following which should NOT be given to the child:

Acetaminophen (Tylenol), Ibuprofen (Advil/Motrin), Phenylphrine (Sudafed PE), Pseudoephedrine (Sudafed), Guaifenesin (Mucinex), Dextromethorphan (Rubitussin DM), Diphenhydramine (Benadryl), cough drops, Cholraseptic, Pepto-Bismal, Tums, Topical Antibiotic cream (Neosporin), sunscreen, bug repellant, aloe

MENTAL, EMOTIONAL HEALTH
If you do not wish to disclose the following information on this form, you must consult with the trip leader and Director of Missions prior to completing the application and/or being approved for participation. 

Has/Does the minor:

Been treated for Attention Deficit Disorder (ADD) or Attention Deficit/Hyperativity Disorder (AD/HD)? Yes
  No
Been treated for emotional or behavioral difficulties?





Yes
No

Been treated for an eating disorder?







Yes
No

Seen a professional to address mental/emotional health concerns in the last 12 months?

Yes
No

Had a significant life event (i.e.: death of a loved one, family change) that continues to affect the minor’s life?











Yes
No

If the answer is “yes” to any of the above, please provide an explanation and include any warning signs or coping strategies which may be helpful to the leader(s). Attach an additional sheet if necessary.
Short Term Mission Trip Health Information Form
Minor (Con’t)
IMMUNIZATION HISTORY: Please provide the month/year for each or most current dosage

	Immunization
	Dose 1
	Dose 2
	Dose 3
	Dose 4
	Dose 5
	Most Recent

	Diptheria, Tetanus, Pertusis (DTaP) or (TDAP)
	
	
	
	
	
	N/A

	Tetanus Booster (DT) or (TDAP)
	N/A
	N/A
	N/A
	N/A
	N/A
	

	Mumps, Measels, Rubella (MMR)
	
	
	N/A
	N/A
	N/A
	

	Polio (IVP)
	
	
	
	
	N/A
	N/A



	Haemophilius Influenza Type B (HIB)
	
	
	
	
	N/A
	N/A

	Pneumococal (PCV)
	
	
	
	
	N/A
	N/A



	Hepatitis B
	
	
	
	N/A
	N/A
	N/A



	Hepatitis A
	
	
	N/A
	N/A
	N/A
	N/A



	Varicella (chicken pox)

Had chicken pox: _________
	
	
	N/A
	N/A
	N/A
	N/A

	Meningococcal Meningitis (MCV4)
	
	N/A
	N/A
	N/A
	N/A
	N/A


If your child has not been fully immunized, please sign the following statement:

I understand and accept the risk to my child from not being fully immunized. 

________________________________ 
______________
___________________

Signature of Parent/Guardian


Date


Relation to child

RESTRICTIONS

Are there any restrictions on the minor’s activities or participation? 
Yes
No

If “yes”, please explain: 

__________________________________________________________________________________________________________________________________________________

If you have any additional comments or concerns, please feel free to attach to this form. 

Short Term Mission Trip Health Information Form
Minor (Con’t)
The information contained in this form is correct and accurately reflects the health status of the minor to whom it pertains. I give permission to the team leader or other volunteers of New Vision Brethren in Christ church to seek emergency medical attention for my child in the event of illness or injury. If I cannot be reached in an emergency, I give permission to the physician or healthcare personnel to order x-rays or routine tests or to hospitalize, secure proper treatment for and order injections, anesthesia or surgery as necessary for this child. I accept full and complete financial responsibility for any necessary treatment and release New Vision Brethren in Christ church and any team leader or volunteer from any and all liability. I give permission to photocopy this form.
_____________________________________
______________
___________________

Signature of Parent/Legal Guardian

Date


Relationship to child

_____________________________________

Printed Name of Parent/Legal Guardian

Signs on Church Property
A request to display any public advertisement or informational sign must be approved, as appropriate, by the Sr. Pastor, Office Manager or Church Board.

New Vision does not allow posting of political campaign signs on church property.  While individuals are encouraged to voice their opinion through the voting process, New Vision does not engage in promoting a particular candidate running for office.  Because we desire to serve the entire Pewaukee community, we offer our facility as a polling location for public elections.    
Sonshine Fund
The purpose of this ministry is to assist persons in financial need.  

Two members of the congregation shall serve as Managers of the Sonshine Fund. They are to be nominated by the Selection Committee and confirmed by the Congregational Council for a two year term.  They shall have general authority to disburse funds within the guidelines provided below.  When possible, both Managers should consult regarding the appropriateness of a request. In the event of a conflict of interest for one of the Managers of the Sonshine Fund, the remaining Manager may consult with the Sr. Pastor or a Board member in order to determine the appropriateness of a request.

Guidelines for Disbursement of Sonshine Funds

1. The general purpose of this fund is to provide above-budget benevolence moneys for needy members of New Vision Church.  Assistance will be given on a need-only basis and will be given only to members of the Church.  The Sonshine Fund Managers will be responsible for assessing the need and response.

There are certain cases where providing money will not be helpful. These situations include:

A. Where there is ongoing substance abuse. An active alcoholic or drug abuser has great difficulty focusing on goals and action steps. They must address the addiction first.

B. In some cases of mental illness. If mental illness is an issue, it may be beneficial to have the person sign a release of information so that the Sonshine Fund Managers can speak with the therapist about appropriate ways we can work with this person.

C. When people are essentially satisfied with their life. We may think people should do things differently in their lives, but they are satisfied with things the way they are. They just want help on occasion to maintain their lifestyle.

This fund is intended to assist individuals or families who find themselves in unexpected, temporary financial difficulty.  Assistance will be offered on a periodic and/or limited-time basis.  It is not the purpose of the Sonshine Fund to function as long-term financial support.  Long-term cases need to be referred to a professional financial planner.  

If funds are disbursed to the same family two times in a three year period the family will be encouraged to seek financial counseling.  Funds will not be disbursed to the same family three times in a three year period unless the family has sought and completed financial counseling.

The Managers are accountable to the Church Board and may seek counsel from the Sr. Pastor or a Board member.  For accountability reasons, the Managers may also be asked by the Board to disclose the disbursement of funds.  

2. Confidentiality is to be respected.  As Matthew 6:1-4 says, “Be careful not to do your 'acts of righteousness' before men, to be seen by them. If you do, you will have no reward from your Father in heaven.  So when you give to the needy, do not announce it with trumpets, as the hypocrites do in the synagogues and on the streets, to be honored by men. I tell you the truth, they have received their reward in full.  But when you give to the needy, do not let your left hand know what your right hand is doing, so that your giving may be in secret. Then your Father, who sees what is done in secret, will reward you.”

3. All money disbursed from the Sonshine Fund is to be considered a gift.  However, individuals helped by the fund may make donations to the fund when they recover from their unexpected financial burden.  This money will be used to help others.

Sonshine Fund (continued)
4. The Managers of the fund are to always be mindful of the tax-exempt status of our Church and shall ensure that the disbursement of these funds in no way compromises the Church’s status.  For example, a member may not channel money through this fund to send a child to Christian school and get a tax deduction receipt from the Church.
5. For situations where the issue seems to be more long term, the following questions may help the Sonshine Fund Managers create a dialog for growth and change:



Sonshine Fund (continued)



Statement of Faith

We believe that the Bible is the inspired Word of God and the final authority for faith and practice.
We believe that the Scriptures reveal the triune God whose person, nature, and character forever is God the Father, Son, and Holy Spirit.  God is the source and foundation of all that is.  God has established order and relationships within creation.

We believe that God created man and woman in His image.  Because human beings chose to disobey God, their nature became sinful, resulting in alienation from God, from one another, from themselves, and from the rest of creation.

We believe that Jesus Christ, God’s Son, came to earth to reveal the Father and to provide God’s only plan of salvation for sinful humanity.  New life in Christ is given to all who turn from evil through faith in the sacrificial death and resurrection of Jesus Christ.  The Holy Spirit enables the believer to make full surrender to the work of Christ and to walk in the fullness of the Spirit’s power.

We believe that the Holy Spirit works in the world, intercedes for the believer, and is present in the life of the church, gifting persons for witness and service.  The church is God’s primary means for worship, fellowship, evangelism, and discipleship.

We believe that the final destiny of all things lies in God’s hands.  We believe that the return of Christ in power and glory is certain and may occur at any time.  God will judge righteously at the close of the age.  The unsaved will be punished with everlasting destruction in hell.  Those who have trusted Him and obediently followed Jesus as Lord will not be condemned but will enjoy the fullness of life in heaven forever.

Signature: ______________________________________     Date: __________________

Tax Deductible Receipts

In order for New Vision Church to issue tax-deductible receipts for charitable donations, according to I.R.S. regulations, donations must be given to and for the unconditional use of the church (with New Vision Church retaining full discretion on the use of all funds). 
Donors may, if they desire, designate their gifts (or a portion of their gifts) to approved projects or to areas of the New Vision local and worldwide ministries budget.  In no case should an individual’s name be included on the check.  
Gifts in kind will be acknowledged by written receipt according to IRS regulations.

Tax Exempt Certificate
      
The tax exempt number for New Vision Church is ES36444.  

Copies of this Certificate are held in the Church office.  Individuals making reimbursable purchases for the Church should take advantage of our tax-exempt status.

Other Tax Information 

Our Federal Tax ID number is 39-1713669.
New Vision began operating on October 25, 1992.


Women in Ministry

The following proposal submitted to the board at the Aug. 9, 1998 meeting was passed as an accurate description of New Vision BIC’s current practice.  

For many people, women’s role in the church is a critical issue.  For others it is a peripheral issue.  Some individuals in our fellowship are convinced that women should never perform any formal teaching role in the church when they are instructing a man.  This is particularly pertinent in regards to preaching on Sunday morning.  Others in our fellowship are convinced that no restrictions in ministry should be placed on women.  Others find themselves between these two positions.

Our practice is to make no distinction between women and men with regard to preaching.  This is consistent with the policy of our denomination.  We acknowledge that it is possible that some distinction should be made.

We recognize that being present when a woman preaches violates the conscience of some members, and that they may feel compelled to absent themselves when such is the case.  We support these individuals in their need to follow their conscience.

All guest speakers will be announced in the bulletin at least two weeks in advance, and any individual who wishes to be notified personally when a woman will be preaching should indicate that to the Sr. Pastor.  We suggest that any member who feels compelled to absent themselves from the preaching event use this opportunity to serve the church in children’s church, nursery, praying in the prayer room, or some other appropriate ministry.  

May God be glorified as we humbly strive to obey God’s Word, hear the Spirit, follow Jesus, and serve one another.
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Non-Paid Staff//Reports to Sr. Pastor





New Vision


     2016 





Greeter


30 minutes before service begins:


Arrive


Pray


Pick up bulletins from church office





Offering Counters


Following service:


Make three copies of Connection Card


Original: Office Manager


Copy #1: Pastor


Copy #2 and #3: Advocates 





Advocate


Following service:


Make contact with visitors


Introduce to two other NV’ers


Later: Compose a short thank you note to send to the visitor


Later: Pray for the Visitor





Facilitator


During announcements:


Call attention to New Vision Connection Card








Advocate


15 minutes before service begins:


Arrive


Pray


Look for newcomers who arrive early and make them “feel at home”.








Greeter


After service:


Point out visitors to Advocates.





Greeter


Before service begins:


Greet and offer bulletin to visitors and regular attendees








Advocate


Following service:


Greet the visitor


Introduce to two others & Pastor


Invite to Life Group/other


Phone the Office Manager or email the visitor’s name (and phone number if available) to the Office Manager at office@newvisionbic.org





Advocate


Following service


Greet the visitor


Introduce to two others



































    Accident Report Form





Ministry Connections…


			People connected around various ministries





Affinity Connections…


			People connected around interests & experiences





“For this reason a man will leave his father and mother and be united to his wife, and the two will become one flesh.” 


	Ephesians 5:31
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Dialog for Growth and Change





Where you want to be:�How would you like your life situation to be different or improved 4 months from now?�1)_____________________________________________________________�2)_____________________________________________________________


Strengths and Abilities:�What are some strengths, abilities, and resources that you have that could help you get to where you want to be?�1)_____________________________________________________________�2)_____________________________________________________________


Things you can do (Goals that will move you to where you want to be):


Goal #1 ________________________________________________________�What specific things can you do?		Who will do it?		Do this by when?�a)________________________		___________		_____________


b)________________________		___________		_____________


c)________________________		___________		_____________





Goal #2 ________________________________________________________�What specific things can you do?		Who will do it?		Do this by when?�a)________________________		___________		_____________


b)________________________		___________		_____________


c)________________________		___________		_____________





Support from New Vision�How can the church help you get where you want to be?�a)______________________________________________________________


b)______________________________________________________________�Would you be willing to have a support person/mentor encourage you in your �goals? ___________________





Follow-up:


When can we get together to see how things are going?�When? ____________		Where? ___________








Action Steps, Barriers, and Follow-up





The person receiving help and the Sonshine Fund Manager should both have a copy of the ‘Plan of Action.’ 





Though the focus is on the future, all must agree that there are problems with the present situation. If the person is really satisfied with the way things are then the ‘Plan of Action’ process will probably not be helpful.





Helping people identify action steps that are realistic and practical is important.





Helping people identify some barriers to the ‘Plan of Action’ may be productive. Once some of the difficulties have been identified, creating options to overcome these barriers may prove to be very beneficial to a person who may (at the time) only be seeing obstacles.





The number of action steps depends on what the Sonshine Fund Manager thinks can realistically be done to make changes in their life. Some people may need to take one or two baby steps. This will help them to prove to themselves that they can actually make progress and experience success. Once they take small steps, they can then identify more action steps.





Follow-up sessions are very important. There needs to be supportive accountability for the plan to be effective. Identifying a church member who can be an on-going mentor for the person or family is often helpful. This volunteer would meet with the person regularly to encourage them in accomplishing their goals.





Financial assistance is most helpful when geared toward accomplishing goals. It is appropriate to have financial assistance contingent on whether the person is working on achieving the goals.





God has deep concern for those who are poor and struggling. Pray regularly that God will give you wisdom in your work with this person. And pray also that He will bless the person’s efforts to grow and change.
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