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THE REFORMED PASTOR (AP 40) :  A CLASS SYLLABUS

(Last revision, 02/2014)

For Classroom Use
INTRODUCTION:  The Concept of Office and Church Office






*Material from this introductory portion will be on your quiz on Friday

A. Introduction:  The Effects of an Egalitarian Society on Our View of Office.



1.  Egalitarianism:  See Numbers 16:1-3, cf. Numbers 16, 17.



2.  This is fueled even more by the “cyber-society”, e.g. Anonymous internet “teachers”.

B. Some Qualifications:



1. “Equality” does not equal uniformity, e.g. *Gal. 3:26-29.  *Differences remain!



2.  All Christians are called to service, but we serve in different. God-ordained roles, 





e.g.  Eph. 4:11; I Cor. 12 & 14.


3.  Those roles must be respected for good order of any society.

 


C. On the Concept of Office in General: The delegated & limited authority God has ordered 



for service in each area of life. 



1. To administer God’s care & rule in each of these areas, cf. Gen. 1:26f., Ps. 8:6



     NOTE: God governs on principle of sub-division, e.g. Church & Family & Self-govt. 



2. Serving to represent God in that particular sphere, e.g. “Father” (not “natural” office, 



e.g. Is. 9:6!



3.  Customarily:  We speak of general office & special office, cf.  OPC, FG III:1

D. Office in the Scriptures:



1. OT:  Priest, Levite, Singer (I Chr. 6:32) Door-keepers, Cup-Bearers, Stewards, Judge.



     a. Heb. Terms:  “Aman”/Amen = Faithful.  “Abad”= Labor/Servant, cf. *Num. 12:7  

*I Sam. 2:35, *3:20, *22:14 (prophet, priest, king:  3 main offices/”anointed”)



     b. These are not taken on personal initiative.  *God calls to these offices. 



     c. God both defines and limits the offices, e.g. Who offers sacrifices, etc. 

>  Essence of office depends on divine mandate.  Man has responsibility for faithfulness & service in that sphere.  Particularly evident in prophetic office, *Jer. 23:25ff.



     NOTE: God in His redeeming work is represented officially in these offices. 



2. NT: 



     a. Christ Fulfills All Offices in Himself, e.g. Prophet, Priest, King, Servant, Faithful.





i.e. II Cor. 1:20, Rev. 3:14, 19:11, cf. 21:5, 22:6.   “Anointed One.”

 b. Passing of ceremonial elements.  Deepest religious/spiritual meanings of office come out, e.g. Faithfulness. Service.  General offices of prophet, priest, king in believer, e.g. 

    NOTE: The humble, faithful service despised by Jew & Greek is exalted because of Christ.

c. Special Office in the NT:  Displaying Priestly, Kingly, Prophetic aspect of His Office. 


E. Some Notes on Special Office in the Church:   Special Office:  Laboring as a servant of 
God in a specific part of His work to which you are/may be  called acc. to biblical order. 
1. These represent Christ in His offices, e.g. Deacon as servant.  Ruling Elder as governor/shepherd.  Minister as teacher, “exemplar” of the Word. 



NOTE: This brings both humility and a boldness to those who hold office. 

2. These offices function in a corporate & cooperative capacity.
· Corporate:  Elders as body = Session.  Deacons as body = Board of Deacons.

· Cooperative:  Elders and Deacons work together in making Christi’s provision for each local congregation. 





i.e. No one man can do it (vs. Papacy).  No one group can do it all.

3. These are offices of administration, i.e. Administering Word of God, rule of Christ, mercy of Christ to the congregation,   i.e. Ministerial & declarative, not legislative!




cf.. Ministry of the Word.  Ministry of Rule.  Ministry of Mercy.  



a. Officers are bound by authority of Word of Christ, * I Cor 4:1f., *I Pet. 4:10f. 



b. Congregation submits, obeys because it is an administration of God’s Word, 


cf. * I Thess. 2:13, *5:12, *Heb. 13:7f. 

   NOTE: This points to importance of Reformed view of Christian liberty, Christ as only King & Head of His Church, Sufficiency of Scripture, etc. 



NOTE:  For an excellent study in the Reformed view of Christian liberty, 
carefully study Westminster Confession of Faith, Chapt. 20 as well as Samuel 
Bolton’s THE TRUE BOUNDS OF CHRISTIAN FREEDOM
     cf. Issue not personality or position, but the Word of God faithfully ministered. 

4. No other people on earth have the authority that officers of the church have. 



a. Authority does not equal earthly power.  *Matt. 20:20-28, cf. I Pet. 5:2f. 



b. Authority vested by King of Kings, etc. cf.  Matt. 28:18-20, Eph. 4:8ff. 



c. Authority that is wholly moral and spiritual, Matt. 18:15-20
For Further Study:  PARADIGMS IN POLITY, David W. Hall & Joseph W. Hall, eds. (Eerdmans), esp. “The Pastoral and Theological Significance of Church Government”, David W. Hall, pps. 12 – 34. . 

· THE MINISTERIAL OFFICE.  
A. Not to be confused with the Apostolic office, cf. *Acts 1:21f., *Eph. 2:20. 



1.  Not foundational office, but an office that builds on the foundation, I Cor. 3:10ff.



2.  Does not share in inspiration, but in stewardship, cf. I Cor. 4:1f.


       
a.  Steward holds keys to Master’s house & oversees its administration. 


b. Servant among servants, cf. Rom. 1:1, Phil. 1:1, Titus 1:1, II Pet. 1:1, I Pet. 5:2

B. Order for perpetuation, *II Tim. 2:1-7, cf. Faithfulness & labor.. 


C. Marked by devotion to ministering Word of God, *II Tim. 4:1-5, I Tim. 4:13-16.



cf. I Cor. 9:16, “Necessity is laid on me.  Woe is me if I do not preach…”


D. By it the church grows, cf. *Rom. 10:14f.  Eph. 4:11-16. 

· ELEMENTS NECESSARY FOR A CALL TO THE MINISTRY  









(See Appendix I, pp. 43-52)
PART 1:  THE MINISTER AS A MAN:  
The Life of a Minister as a Man of God.

A. The Minister’s Portrait:

1. 

Biblical Indicators of a Distinct Ministerial Office/ Function.

a. I Tim. 5:17,  “especially those who labor to a sweat in the word & teaching.” 



cf. OPC, FG VI:3, “Those elders who have been endued and called of Christ to labor also in the Word and teaching are called ministers.”  
b. Other Texts:  *I Tim. 1:12, (diakonian) *I Tim. 4:6, (diakonous Iesou Cristou) *I Cor. 3:5, (diakonoi); *II Cor. 3:6, (diakonous kaines diathekes)_ Eph. 3:6b,7, (tes epaggelias autou en to Cristo, dia tou euaggeliou ou egenomen diakanous kata ten dorean tes charitos tou theou tes dotheseis moi dkata ten energeian tes dunameos autou)  Col. 1:23-25, (diakonos).  Also:  R. 12:7, II Cor. 6:3f., 11:23, Eph. 6:21, Col. 1:7, 4:7, I Thess. 3:2.

cf. Distinctions among Ministers:  *Pastor, Teacher (Doctor), Evangelist. 

   
c. Practical Advantages of The Office & These Distinctions
1. Respect for person & work represented. by distinct title, cf. “first in dignity and usefulness.”   *The minister is to be an epitome of all of the offices. 
2. Demonstrates the importance of the work by setting a man apart for it. 

3. Frees a man to do what demands and promises special reward for singular devotion.  i.e. “The man who desires the office of a bishop desires a good work.”

4. The amount of work necessitates it. 

5. The practical distinctions among ministers allow obvious & advisable specialization, CF. Rom. 12:6-8.  “Specialization in ministry?”  Yes or No?
   
d. The Common Elements in Each Function of the Office:



1. Devotion to Wd. of God as studied & personally applied and also ministered to others. 

NOTE:  A critical distinction between a minister and a Bible student. 



2. Building on Two Elements Always Attached to OT Office:  Faithfulness & Work.




e.g. Num. 12:7, I Sam. 2:35, 3:20, 22:14 (“Aman”/”Abad”)
2.
Specific Biblical Language Describing a Minister.

· Preaching & Teaching” (cf. I Tim. 5:17)
1. Teaching is primarily to inform the mind. 

2. Preaching is an appeal to the will and the emotions through the mind, in order to effect transformation of the whole person, i.e. “The Ministry of the Spirit”, II Cor. 3. 


NOTE: A Ministerium, not a Magisterium.  Ministerial & declarative, not legislative.
· Shepherd, (e.g. Acts 20:28, I Peter 5:2)  

· Ruler, (cf. Connection with Shepherd, e.g. *Matt. 2:6, I Tim. 5:17)   

· Bishop/”Episkopos”/ “Watcher” (I Tim. 3:1, Acts 20:28. I Peter 5:2)

i.e. Shepherd/Rule/Watch all connected…done as part of an entire eldership…

· Minister, *Acts 6:1-4,7 Uniform term for “ministers” above, esp. *I C. 3:5, cf. Matt. 20:28.

*The term “diakonos”, cf. above, is used in the NT in a special sense and in a general sense. 
1.  Special sense:  “Deacon”, e.g. Phil. 1:1, I Tim. 3:8ff., Acts 6:1ff.   Represented in the office. 

2.  General sense:  One who serves another, i.e. one who waits on tables.  Two elements:

a. One who personally serves the needs of others, e.g. Martha, Lk. 10:40.




i.e. Ministering bread and water of life w. special concern for each person, etc. 

b. One who executes the commands of another, esp. of a master.  cf. (doulos) 

cf.  Rom. 1:1. Gal. 1:10, Titus 1:1, James 1:1, II Peter 1:1, Jude 1:1, etc. 


e.g. King’s attendants.  Waiters at wedding feast.  Magistrate…, Rom. 13:1ff.  




i.e. “Servant” acts in master’s name.  *Master is acting through servant.  

3. I Cor. 3:5, “diakonoi di’ on episteusate“”  Not source of your faith, i.e. from whom; not objects of your faith, i.e. in whom   Instruments/channels, i.e. through whom
4. Profound Implications, e.g. *Acts 6:4, *II Cor. 3:8, *5:18ff., 

   NOTE: The Minister is set apart for this work of service, with these elements in forefront.

· Other “Servant” Terms:

1. doulos.:  Rom. 1:1. Gal. 1:10, Titus 1:1, James 1:1, II Peter 1:1, Jude 1:1, etc. 


i.e. One who has no legal rights, belongs to his master as personal possession.



a. The Minister, in a particular way, is bound to Jesus Christ. His man, i.e. Man of 


God, II Tim. 3:17 (Usually used as a technical term, e.g. prophet, minister).


b. He is, properly, a bondservant of Christ to Christ’s people.

   NOTE: Beware of the danger of becoming like Micah’s Levite, cf. Presbyterian practice of having presbytery as court of original jurisdiction for minister. 

2. uperetas  Underoarsman.  Assistant.  Subordinate.  Under command of another.

   NOTE: Humility of the work to which you are called…and Indispensability

,
· “Steward”, I Cor. 4:1. oikonomous cf. vs. 2, I Cor. 9:17 (“stewardship), Titus 1:7.   

A. Trustee.  Dispenser of someone else’s goods.  One who cares for household, Lk. 16:1-9.

B. Implications:


1. Neither horde nor waste what is entrusted to him.  


2. Dispense primarily to the household.


3. Do it as you are told, i.e. don’t add, take away, substitute


4. Do it wisely, cf. Lk. 12:42f.  Knows what is necessary.  Makes it pleasing.  Varies diet. 

   NOTE: What really feeds the household is not the steward, but the householder’s food!

· “Ambassador” II Cor. 5:20, uper Cristou oun presbeuomen ws tou theou parakalountes di’ hemo, deometha uper Cristou,  katallaghte tw theo, cf. vss. 18-20.
1. Not self-appointed.  Special act of King/Leader of a nation.

2. You are, by word and deed and at all times, to officially represent your nation.

3. You are solemnly bound to speak only what your King/Leader would have you speak. 

· “Laborers”, cf. I Tim. 5:17.  Also: Acts 20:35, I Cor. 4:12, I Cor. 15:10, II Cor. 6:5, 10:15, 11:23, Gal. 4:11,  Phil. 1:22, I Thess. 2:9, etc. *I Cor. 3:6-15.  Hard work (“kopiao”).  Lots of work (“ergazomai”, etc.).  Faithful work, vs. 9: Kata ten xarin tou Theou ten dotheisan moi, os sofos.j arxitextown themelion tetheika allos de  epoikodomei ekastsj de blepetw pos epoikodomei.
NOTE: The ministry is no place for lazy, clueless men!!!  cf. Soldier, athlete, farmer.
    II Tim. 2:3-6.  Discipline, diligence, “hardness”, not living out of your feelings, etc.  

Of the devouring locusts that will destroy fields in the ministry, laziness is #1. 


cf. Leadership item #16, cf. THE SEVEN HABITS OF HIGHLY EFFECTIVE 


PEOPLE, by Stephen R. Covey

· “Father”/Parent, *I C. 4:14, *Gal. 4:19, I Thess. 2:1-13.  *Beware of over-reaction to Rome!

A. From focus on concern w. message, to focus on concern for people.  

B. Language of personal relationship and affection.  

C. Mingling of need for correction & discipline w. need of understanding & encouragement. 


i.e. “Gentleness”, cf. Matt. 11:29, Is. 40:1.  II Cor. 10:1, II Tim. 2:24-26


NOTE: This comes by taking time w. your people in order to understand their worlds.



e.g. Their hopes, fears, weaknesses, difficulties.   *As you do w. your children.




cf.  Phillips Brooks, THE JOY OF PREACHING, p. 70. 


NOTE:  Learn to ask questions.  Those with difficulties in this area could profit from 



Dale Carnegie’s HOW TO WIN FRIENDS AND INFLUENCE PEOPLE.   (Don’t 


write off helps like these. See Luke 16:8)

D. So training your spiritual children that they are not dependent on you, but on the Lord.



cf. J. R. Stott, THE PREACHER’S PORTRAIT, pps. 82f. 

3.  Some Implications and Applications

· We are reminded, again, that the office of the Minister is neither one of self-appointment nor self-government, e.g. “Minister” (of someone/something else).  “I am given a stewardship”, etc. ‘I am appointed a preacher & teacher, etc.”   *Now by Christ through His Church. 

i.e. The minister is truly a “Man of God” (II Tim. 3:17, I Tim. 6:11).

· The exalted character of the office is highlighted by all of these, e.g. Ministry of the Word, the Spirit, Reconciliation, Ambassador, Preacher, Man of God, etc.  

NOTE: We must beware of letting an anti-authority spirit & an egalitarian age erode this. 

· The humbling aspects of the office should keep us from pride & self-exaltation, *I Cor. 3:5,

cf. Bondservant, “Under-rower”, Steward, etc. 

· The magnitude of the office should keep us constantly seeking the grace and power of the One whom we are called to represent, II Cor. 2:14-17, cf. 3:5ff.    Remember:  Shaddai = The Sufficient One. 

B. The Minister in Relation to Himself

1.  Some of the Privileges of the Christian Ministry:

a. Being set free from other things for purpose of daily attendance on means of grace.




*I Tim. 4:12-16,   e.g.  “That you may be free of all (from) worldly care…”, cf. Lk. 8:14



NOTE: The issue of living in a manse/parsonage, or owning your own home. 


b. Self-benefit that comes from faithful work of sermon preparation and delivery,   Ibid.




cf. *Prov. 11:24f. (Generosity.  Leadership item #9).  *I Cor. 3:8.


c. A deeper and richer experience of the communion of the saints,  *II Tim. 4:19ff., etc. 




cf. Incl. communion w. other men of God.  cf. WCF, Chapt. 26.

d.. Seeing elements of the inmost working of the Church, e.g. *Eph. 4:16, cf. Ps 48:12.  




Internal Medicine.



NOTE: Learn to cherish this above the entrepreneurial attraction of the para-church.


e. Being the recipient of the multi-faceted love of a faithful congregation, e.g. II Tim. 1:16ff.



i.e. To put wind back in your sails.  Encourage as instrument of Spirit. *II Cor.1:4



NOTE: In ministry, esp., you must learn to be a receiver as well as a giver!


f.   The joy of seeing God’s converting and sanctifying grace in lives of others, *II T 1:3-5.



cf. *I Thess. 3:5-9,  2:19f.   II Jn. 4.  *Bridges, p. 19 fn. 3.



NOTE: You must never lose this or permit something else to give you greater joy.



      cf. BLINDED BY MIGHT, Ed Dobson & Cal Thomas.  

2.   Some of the Difficulties & Challenges of the Christian Ministry. 

a.  The weariness, discouragement, and peculiar vulnerability that come from being on the front line of spiritual warfare. e.g. II Tim. 1:8, 11f. 15,  2:3,8f., 4: 6,10,14,16.  

e.g.  Accusations/criticisms (esp. when you are usually most aware of your failings).

  Intimate involvement in most draining elements of peoples’ emotional lives.


>II Cor. 2:15f.  cf. “pure oil of pressed olives for the light…” (Lev. 24:2) 

  Incessant and ever increasing demands on one’s limited time and resources.

  The opposition of Satan.  cf. Calvin:  “(The Christian ministry) is not an easy and indulgent exercise, but a hard and severe warfare where Satan is exerting all his power against us, and moving every stone for our disturbance.” (note on II Cor. 11:28).  “The devil attacks the shepherd that he may make easier prey of the sheep.” (John Brown)

b.  The ease with which you may slide into a kind of “ministerial automatic pilot” or misuse the privileges accorded the Christian minister, e.g. time, study, people, prominence. 



cf. *I T. 4:11-16, *II T. 2:4-6 (concerns of world, discipline, hard work); 2:15f. 4:5.

c.  Allowing concern with ministry to replace concern with self.  e.g. *II Tim. 2:19ff. 

d.  The ever-present, unrelenting danger of becoming immune to the power of the very things you are working with and proclaiming to others.  e.g. Guards at crowned jewels…

cf. *Matt. 13:13-15, Heb. 5:11-14, I T. 4:7.   

e. The tendency to lose the focus on your main purpose of your work and be diverted to lesser purposes.  e.g. *Acts 6:4 cf. Acts 18:21, 19:21.   

cf. “Rabbit Trails”:  *II Tim. 2:16f, 23.  *I Tim. 6:20f.    *Mk. 1:32-39.


3.  Some Practical Helps in Meeting These Difficulties & Challenges: 
a.  You must place the unique pressures of the Christian ministry in the right context in order to get and keep a right perspective on their purposes and ends. e.g. II Cor. 1:3-5, 8f.,  4:7-15; 12:7-10, cf. II Tim. 2:10.

b  Get and maintain a pure conscience before God and man. *I T. 1:18-20, II T. 1:3, cf. Leadership item #1:  Character!


NOTE: Keep short accounts. w. God, wife, children, congregation, others…all!

c. Never forget that your specific responsibilities as a Minister must not override your generic responsibilities and privileges as a man and as a Christian.  e.g. To family.  Privacy.  “Feast times”.  Vacations.  Personal time.  Personal disciplines. 




i.e. Otherwise:  Your whole life will be swallowed up by ministry. 



NOTE: Use your “right” to refuse these only in concert w. your family, *I Cor. 9:3ff.

d. Work to preserve lengthy, meaningful, and uninterrupted times of personal praise, prayer, meditation, and study of holy things.  *I Tim. 4:12-16.  



NOTE: Esp. cultivate humility by learning to live “Coram deo”, *II Tim. 2:24-26.

      *This matter has become so challenged by our distracted society that we will devote time 
in a workshop tomorrow afternoon in order to wrestle together with how to 
disconnect in a culture of constant connectedness. 

e. Cultivate healthy, honest, and open communication with your Session.


1. Recognize why elders are given to you in any case, cf. FG 10:3.


2. Recognize that your particular elders are given particularly to you. 


3. Be sure your family is visited on at least a yearly basis by a sessional team or elder.
f. Regularly remind yourself of your call both to the ministry and to a particular sphere of labor. *II Tim. 1:9-12a.

g. Give yourself challenges that will stretch you and develop both you gifts and your areas of interest, cf. I T.1:6.



NOTE: Beware of the modern equivalents of “idle talk”, Titus 1:10, as well as the 
warnings in Proverbs about the “multitude of words”, cf. Prov. 10:19, 13:3, 14:23, 
17:27f., 21:23, 29:20.
h. Never deliver anything that has cost you nothing, cf. II Sam. 24:24.  e.g…



NOTE: It may cost you in different ways…but it should never cost nothing!

i. Live every day so that at the end of it you can say,  “I have fought the good fight, I have finished the race, I have kept the faith.” (II Tim. 4:7).   Cf.  Jonathan Edwards’ resolution:  Live every hour as if it were my last hour.
4. CONCLUSION:  Your models: 
















a.  Christ, cf. W. Blaikie:  The Public Ministry of Christ & The Inner Life of Christ. 


b.  Paul, esp. as laid out in Pastoral Epistles.  











c.  Unholy Opposites. e.g. II Tim. 3:1-5, 8f.  I Tim. 4:1-3, cf. Gal. 1:6-10
· Testimony of Thomas Scott:  “With all my discouragements and sinful despondency, in my better moments I can think of no work worth doing compared with this.  Had I a thousand lives, I would gladly spend them in it; and had I as many sons, I should gladly devote them to it.”

An Excursus on Maturity:  Christian educators and others who work with the upcoming generation of Christians all agree that our age does not foster maturity.  The catering to and perpetuation of adolescence (see THE JUVENILIZATION OF AMERICAN CHRISTIANITY, by Thomas Bergler), the absence of (and even hostility to) models of maturity in popular culture, and the all-too-common absence of maturity in parents is crippling maturity in our day.  This will have its effects in church life.  People will be more dependent, consumer minded, and entertainment oriented.  It will bring an even greater challenge to the formation of qualified male leadership in churches.  In order to give some substance to the concept of Christian maturity, cf. I Cor. 2:6, 14:20, Phil. 3:15, Heb. 6:1, consider defining it by the fruit of the Spirit, Gai\l. 5:22f.

Mark:


Meaning:










Shown in Christ: 
Love


Being others centered.







Matt. 20:28; John 13:1-17

Joy



Focusing on God more than circumstances.

Matt. 26:39; Heb. 12:2

Peace


Trust in the sovereignty of God.




John 14:27f.  
Patience

Living out of your experience of God’s 


Matt. 11:29




patience with you. 

Kindness

Always thinking of how to show the kindness
Acts 10:38




of God to others. 

Goodness

Living out of “the good” rather than what is 

Matt. 12:35; Is. 7:15f.




pragmatic, popular, or pleasing to the flesh.

Faithfulness
Honoring commitments.





Matt. 5:37; II Cor. 1:15-20

Gentleness 
Not reacting under pressure




Matt. 12:20; Ps. 45:2
Self-Control
Not living out of one’s feelings or impulses.
His betrayal, trial, crucifixion.
















(See Hebrews 12:3f.)

C. THE MINISTER IN HIS COLLATERAL RELATIONS

1. Definition, General Principle, Some Biblical Considerations: 

a.   Definition:  Relationships & responsibilities that exist alongside of a man’s particular ministerial responsibilities, that may not be severed from them in the name of “ministerial calling”,  and that must be fulfilled conscientiously if a minister is to have maximum usefulness in his total service in the world. 



1. Versus Romanism:  Monastic, clerical ideal of complete separation from these.



2. Versus Brethrenism:  No distinction between “clergy” and laity.

3. Heightened e.g.of “Salt”:  Distinct element that must be introduced to other environments, in right proportions, w.out dissolving character of sodium chloride.
b. General Principle:  The special responsibilities of the ministerial office and calling must not be allowed to swallow up your generic responsibilities as a Christian in your various other offices and callings.  

c. Some Biblical Considerations: *I Tim. 4:12,16, “be an example…(en anastophe) Yourself Includes multiple “spheres” in which the “self” functions.  *3:2,7.   *Titus 2:11 - 3:8

2. The Generic Offices & Callings of a Married Minister

a. Familial: Primary generic responsibilities here, cf. *I Tim. 3:2.,  *Titus 1:6. 

1. Wife, cf. *Eph. 5:25-33a., *I Peter 3:7  *No ministerial calling, duty, or duties may be allowed to erode these generic callings and responsibilities.  



a. Some Unique Pressures on a Pastor’s Wife. 




1). Increased tendency to overwork, e.g. Husband, children, school, *church.





i.e. She will have a burden to be a servant just as much as you will. 





NOTE: God will not make wife a Samson, i.e. Judge w. special strength!

2)  She is “one flesh” with one who lives in a fishbowl, e.g. At church, at home,  school, member’s homes, community.  *Pastor’s wife. 



i.e. She bears the pressure of being an example even more than you do!

3). She is the “older woman” younger women will look to for counsel, etc. 

4). She may become a channel for those who will not go directly to the pastor or to the Session.  cf. Like Romanists going to Jesus by way of Mary!!!

5). She is often more sensitive to and bruised by criticisms and church problems than is her husband.  i.e. “weaker vessel.”  “help-meet”
6). She usually does not receive the energizing encouragements, input, and stimulation that her husband does. e.g. Devotions, study, comments at door, Session mtgs., church assemblies, conferences, etc. 

b. The Very Real Danger:  Part of “one flesh” in ministry becomes crippled.  




cf. *Bridges, *p. 169

2. Children, *Eph. 6:4,  *I Tim. 3:4f., *Titus 1:6. *No ministerial calling, duty, or duties may be allowed to erode these generic callings and responsibilities.  



a. Some Unique Pressures on Pastor’s Children.



1). Life in a fishbowl, but with less maturity to handle that scrutiny.





cf. Less maturity to respond well to church problems, criticisms, etc. 




2). The tendency to resentment because daddy is so busy with the church.



3)  The temptation to rebel against being pushed into a mold by multiple 





models of what “Christian young people ought to be.” 



4) The temptation to turn away from the Church because of their exposure to 




the manifold inconsistencies of professing Christians. 



5) Succumbing to the temptation to resent the church because they do not 





have the same material benefits as many others. 

b. The Very Real Danger:  Children who want nothing more to do with the Church when they get older and get out on their own. 


    

3. Extended Family, *I Tim. 5:3-8. 

  NOTE: In conscientiously fulfilling your duties in this sphere, you will develop your maximum usefulness in the ministerial sphere, e.g. 

b. Ecclesiastical:  Your distinct responsibilities as a minister do not cancel out the generic responsibilities you have as a member of the church, e.g. I Peter 5:3,5.  “Be an example of the believer, etc…”  

1. Local:  Mutual submission, giving, worship, service, e.g. work days, activities, hospitality, rejoicing times, weeping times, etc. 

2. Presbyterial & General Assembly, T. Murphy, p. 472f.  *Incl. committees, getting to know home & foreign missionaries, etc. 

3. The Church “Catholic”:  Other denominations, the Kingdom of God in general, etc. 


i.e. Being an example as a “world Christian”, cf. References in Paul’s letters, 7 churches, pilgrims & “12 tribes scattered abroad”, etc. 

c. Civic: The minister’s service as an ambassador of the King of Kings and his heavenly citizenship do not cancel out his duties as a citizen of his country and as a part of the world in which he lives, cf. *Matt. 5:13-16:   How much more with Ministers! cf. Rom. 13:7, I Peter 2:13-17.   *Acts 16:37, 21:39, 22:28, 25:10f. 

1. Local, State, National: Awareness of issues, attendance at civic meetings, voting, letter writing,  civic service (as time permits), e.g. school boards, juries, committees, etc. 

2. International:  Awareness of political, economic, and religious issues that bear on the progress of the Christian church.   

1.  Some Practical Directives & Suggestions:

A.. Regarding the Family:
1.  Plan and carry through with regular and special times of ministry to your wife!



     NOTE: You are her pastor as well as her husband!!!   She is your most impt. member!

       2.  Plan and carry through with regular and special times of ministry to your family as a whole and to your children individually, e.g. Family nights, days, vacations, “dates”.

NOTE:  Your children must know that, next to your wife, they are the most impt. members of the church.   In Christ, you love them above all others. 

3   Be strictly judicious about the church matters which are discussed in your home, how and with whom they are discussed. 

     
NOTE: Discipline self to let the principles of love in I Cor. 13 govern all discussed. 

4   Always be frank with your Session about the challenges you are facing, solicit their suggestions about how to deal with them, and make your needs known to them. 

5.  Work to help your family members see and receive the maximum benefits that come from their  involvement in the life of the church. e.g. Hospitality, speakers, gatherings, etc. 

B. Regarding the Church:

1. Schedule and participate in all of the things that you must, and don’t hesitate to say “no” to the things you honestly cannot do!

   NOTE: Do not let any person other than Christ be Lord over your time and plans. 

       2. Keep the particular Church of which you are a part primary, and work carefully to keep the practical priority of local, regional, and general assembly. 

   NOTE: Do this by letting one flow naturally into the other. 

       3.Remember the analogy of gears in a large machine.  *You are responsible for helping to keep one gear working well!  cf. Eph. 4:16, “According to the effective working by which each part does its share.”   A lesson from the auto industry:  The smallest part stops the largest car.
        C. Regarding the Civil Realm. 

        1.  Work to keep a proper, biblical balance….

a. The focus of Scripture is on a minister’s labors within the Church, i.e. Salt is not the food!  cf. *II Tim. 2:4.  NOTE: Be vigilant not to forget this!!!!  A soldier on the field CANNOT be as involved in national things as he would like to be. His work is protect, preserve, and help that nation!
b. The salt needs to be poured out of the salt-shaker!   Ministers should consider seriously their and their church’s role in dealing with a post-Christian (and increasingly anti-Christian) culture that is dismantling the creation ordinances, e.g. work, Sabbath, marriage, procreation, the sanctity of life and truth, that are given for man as man.  


Cf.  PRINCIPLES OF CONDUCT, John Murray, Chapts. 2 – 6. 

2. Without abandoning your greater priorities, be sensitive to how God’s providence makes opportunities available to you. 

NOTE: Be sure you can fulfill them faithfully as a Christian.  *Be scrupulous not to let them swallow up your time!!!

3. Always carefully distinguish between your views as an individual Christian citizen, and your official statements as a Minister of the Word of God and of the Church in which you serve as a minister.
    *4. Beware, beware, beware of the insidious temptation to be diverted from your ministerial work by the allure of political power. 




cf. BLINDED BY MIGHT, pps. 14, 22f,  26f.

END OF DAY #2.  Read “Hooked” for tomorrow….

· An Important Excursus: 
· Fighting the War vs. Ministerial Infidelity.

*Speech by Don Whitney, ‘Almost Inevitable Ruin”

1. Reasons for Ministerial Falls:  

a. Discouragement, Bitterness, Cynicism.  Weariness. Leaving the ministry altogether. 

b. Family Problems, e.g. the model of David.

c. Diversions, e.g. the model of Demas.

d. Unfaithfulness, e.g. the model of David (again). cf. THE STAIN THAT STAYS, by John Armstrong.  Leadership article: Hooked.
e. Succumbing to the peculiar assaults of the Devil, cf. I Pet. 5:8f., II Cor. 12:7

   


i.e. “Many start well, fewer run well, far fewer still end well”  (A. Bonar?)

2. Elements That Make the Battle a Severe One (esp. in our day).

a. Low views of the ministry in the population as a whole.

b. The multiple attractions of our own “Vanity Fair”.

c. A shockingly sexually charged society.

d. The unique role of Christian ministry, i.e. Intimacy, esp. in day of broken homes, marriages, lives.
3. Twin Dangers:

a. Cold, business-like professionalism.

b. Too great an intimacy and personal involvement in lives of those to whom we minister.

4. Antidote, cf. All the material given in this class!

a. Be sure of your call to the ministry, i.e. internal & external.

NOTE: Delight in that call, without making it an idol.  Be sure that you read (and re-read regularly) Thomas Chalmer’s outstanding sermon, The Expulsive Power of a Superior Affection.  It opens the real dynamic of sanctification:  Holy passion alone has the power to drive out unholy passion, cf. Gal. 5:17 and the biblical language for passion/lust/desire, cf. I Tim. 3:1. 
b. Cultivate a close tie and working relationship with your fellow elders.

NOTE: Delight in that service, and realize what harm comes should you become unfaithful.

c. Delight in your wife and your family life, cf. Prov. 5, esp. vss. 18-20.

NOTE: Consider what harm comes to them if you fall, esp. in sexual matters.

d. Pre-eminently, delight in your communion w. your Savior.

NOTE:  Consider how His name is harmed if you fall, cf. Advantage of long-term pastorate.  *A metaphor of faithfulness.  (And remember that delight in propositions that make known a person does not equal delight in the person made known by those propositions.  Peter, do you love ME?


e. Daily ruthless work of mortification of sin, cf. Rom. 8:13.  (3d OPC membership vow)

SUGGESTED FURTHER READING:


1. Jay Adams, SHEPHERDING GOD’S FLOCK, Vol. 1:  pps. 32-37, 53f. 


2. Patrick Fairbairn, PASTORAL THEOLOGY, pps. 110-119.

3. Charles Bridges, THE CHRISTIAN MINISTRY, pps. 165-173, ‘The Defect of Family Religion and the Want of Connexion of the Minister’s Family With His Work,”

4. John Brown, ed. THE CHRISTIAN PASTOR’S MANUAL, pps. 233ff. 

      5. William Blaikie, FOR THE WORK OF THE MINISTRY, pps. 227-238

D.   THE MINISTER IN HIS STUDY

1. General Biblical Considerations, cf. standard treatments, 
A. Texts:  *Jer. 15:16, cf. Jer. 20:9.   *II Tim. 2:15 “Be diligent (spoudasoun). etc/ that you might cut a straight path through the Word of truth  i.e. orthotomountai.
cf.  Counterbalance, Eccl. 12:12, “Of making (and buying & reading!) many books there is no end, and much study is wearisome to the flesh.”

B. Principle:  If this was necessary in a time of the giving of special revelation and person to person contact with the apostles, how much more true is it when the minister of the word must work with completed, inscripturated revelation in a day far removed from the language, customs, and particular thought patterns of the biblical writers?

   NOTE: This is a timeless standard.  Its demands are not lessened by education, technological advances, or virtually instant access to resources for research and study.  ***Remember that a medium is also a metaphor.  The effortlessness of the internet can easily create a shallow mindedness and heartedness in the one who relies on it too much, cf.  THE SHALLOWS: WHAT THE INTERNET IS DOING TO OUR BRAINS, by Nicholas Carr)
     i.e. The “electronic superhighway” will modify how you are diligent in your work, but it will not lessen all the many demands involved in being diligent in that work.  

e.g. Interpretation questions,   Close, thoughtful application. to heart & life, and to particular congregations.  Prayer. 

2. Habits of Personal Devotions. cf. standard treatments in PT volumes.. 
A. Generally:  

1. Set times, every day, for Bible reading, devotional reading, reading in the original languages, and particular time for study in preparation for your various public ministries.  *Make sure that you have a systematic Bible reading program. 
NOTE: The practical impossibility of too much compartmentalization.

2. Special times periodically for more extended time in these things, cf. Lk. 5:16. 

3. A suggested format:  

a. Daily:  Devotional reading.  Scripture reading.  Prayer time.  Sermon preparation.  (Or reverse the last two).   Use your mornings for this. 

b. Weekly:  At least one day for total concentration on these things (perhaps coupled with a day of fasting).   Fridays are usually the best for this.
c.  As Necessary (and usually done w. the understanding of your spouse and 
session):  A week or several days away for these things, e.g. In preparation for 
a lengthy sermon series, when it is obvious to yourself and others that your 
spiritual dry cells are in need of recharging, cf. I Cor. 7:5 (how much more 
true for a minister).   


*MARGINS by Richard Swenson.  An excellent help (using an equally 


excellent metaphor) as you work on your weekly schedules. 

B. Excursus:  A Challenge to Help You Avoid Formalism, cf. *Heb. 6:5, cf. I Cor. 10:11.  Also, the concept of the Spirit as “first fruits” and “down payment”, cf. The Sealing and Witnessing Work of the Spirit, William Shishko, in THE BEAUTY AND GLORY OF THE HOLY SPIRIT, Joel Beeke & Joseph Pipa, eds. 
i.e. These potent biblical theological truths must have particular impact on those whose work is given over to personally experiencing and ministering in an environment of “the powers of the age to come”, e.g. Daily communion w. God.  Sabbath blessings.

1. Constantly remind yourself of the Kingdom character of your citizenship, your calling, and your service, i.e.  Over against a deadening and self-centered individualism. cf. *M. Lloyd-Jones on Romans 6:13.

2. Let the “big themes” of the Word of God animate and drive you, e.g. Sin as the Evil of Evils, Deliverance from bondage, the glory of Christ, *the Cross, New Creation, the Reign and Kingdom of Christ, Defeat of all idols, e.g. “then they shall know that I am the Lord.’  The Return of Christ, Judgment, Hell, New Creation,  Communion w. Christ.  Imitating the Incarnation. 
3. Be ministered to by others who have known that power in their own ministries,  e.g. Luther, Calvin, Knox, Whitefield, Wesley, M’Cheyne, Spurgeon, A. N. Martin.  cf. In written ministries:  Ryle, Pink, Tozer.  *Letters of S. Rutherford. 

4. Let yourself be refreshed, instructed, convicted, and challenged by pastorally being part of that power as it is demonstrated in the lives of your people individually and the church corporately, cf. Rom. 15:32, I Cor. 16:18, II Cor. 7:13, II Tim. 1:16 .

   NOTE: This is the second of the sets of epistles that you are privileged to study.  

You cannot replace it with e mails, Facebook, or Twitter!
5. Pray for the Spirit’s work to bring this power to you, your family, and the people you are called to serve, cf.  Luke 11:13, I Thess. 1:5ff.   





*Read SPIRIT-EMPOWERED PREACHING, by Arturo Azurdia
3. General Reading:

A. Biblical Indicators:  Jesus, “you have heard that it was said to those of old.”;  Acts 17:28, Acts 26:24, “Much learning….”  cf.  II Tim. 4:13,  “One can only guess what rolls the old preacher longs to have with him; probably copies of the Old Testament books, possibly copies of his own letters, and other books used and loved.  The old preacher can be happy with his books….He would not waste his time in prison.” (A. T. Robertson)

B. Types:   

1. More directly related to your work:  e.g.  Pastoral theologies, works on homiletics, sermons (esp. Spurgeon), treatments of rhetoric and public speaking, logic, biographies, apologetical  & polemical volumes,  world religions. denominational publications, missions information, theological journals, evangelistic helps, current trends, worthwhile social commentary,  e.g. WORLD magazine, Mars Hill Audio Journal, I-800-331-6407





Also:  Be sure you have or have access to:  Unabridged Dictionary, Thesaurus 




(Rodale’s Word Finder or Roget’s), Synonym Directory.  Words are your 






“stock-in-trade”.  
2. Others: Newspapers  (?) Suggestions:  Get headlines of major paper (s) sent to you through your e mail, or use Protopage (or something similar).  Secular biographies (esp. military biographies).  Historical works (esp. military history)..  Great literature, i.e. “high culture”.  (NOTE:  For the importance of this in realtion to preaching, read WHY JOHNNY CAN’T PREACH, by T. David Gordon) Pieces that deal with your particular hobby or special personal interest.  The sciences, cf. Ps. 19:1, 139, esp. vs. 14.  

NOTE: Read book reviews and take note of books/articles that you see or hear referred to frequently. 

C. Purposes:

1. These broaden you and enable you to better “become all things to all men.”

2. They help you to be able to “exegete the culture” in which you are ministering.

3. They often provide a wealth of sermon illustrations and material for teaching. 

4. They give you a healthy diversion from the constricting effects of always focusing primarily (or exclusively) on one area of reading & study. 

   cf. As variety in diet makes entire digestive & nutritional system function better. 

           NOTE:  None of this should move you away from attention to the Scriptures as your primary interest & sphere of intellectual labor.  i.e. You are not first a man of books, but a man of “the book.”

Excursus:  The Pastor & His Books:

1.
You must guard against the tendency to make an idol of your learning or your potential to learn.  i.e. “Exhaustive Knowledge.”  e.g. “If I only had ______ (commentary, set, author, time)

a. ‘Of the (obtaining) of books there is no end.”, cf. Eccl. 12:12

b. You cannot have enough time for all of them.

c. You will never gain exhaustive knowledge. 

2.
Casting down the weekly idol….

a. “What is in your hand?”, cf. Ex. 4:2.  One of themes of book of Judges. 

b. You have the Spirit like anyone else laboring in this calling,  I John 2:20.

c. “Such as I have I give unto you”, cf. Acts 3:6.

     NOTE: This is not an encouragement to be lax (you must be diligent), but it is a call to humility and reality. 

3.
Remember the priority of the heart, cf.. Saturday evening & Sunday morning preparation. 
4. Personal Disciplines, i.e. Inseparable from a lifetime of maximum usefulness in the study & in your pastoral work.  Leadership Item, #18
A. Biblical Indicators:  *I Tim. 3:1-5,  cf. Images in II Tim. 2:3-5.  *I Cor. 9:27.

B. Areas:  Food & drink.  Other pleasures (!)  Weight/Exercise.  Finances (below).  Dress.  Speech.  Time.  TV/Radio/Computers.  

         NOTE: A call to holy realism in these things. Also: Call to holy self-discipline, 





cf. Pr. 25:28.  J. Owen, Morification of Sin, Vol. 6 of Owen’s Collected Writings

5.  The Minister and His Personal Finances:



A.  Biblical Considerations:  I Tim, 3:5, Titus 1:18.  Generic responsibility of I Tim. 5:8.



B.  Specific Items to Keep in Mind:





1)  Budget





2)  Financial Advisor (who knows pastors and finances for pastors).





3)  Housing Allowance.  (Keep monitoring news about this).





4)  Reimbursements by Church.  (Work with a competent accountant who can 






help the church structure its budget for the maximum tax benefits for you.  





Save yourself many headaches by paying him to do your taxes year by year.)





4)  Social Security Op Out?  cf. Ben Miller letter.  Seek counsel on this. 





NOTE:  If you “opt out” you must make provision for your own retirement, 






including these three items:  Life insurance.  Disability insurance.  








Investments.   Work with your financial advisor on this.  Yearly review





5)  Yearly salary & benefit review;  Have the chairman or treasurer of the Board 





of Deacons, or one of these plus an elder meet with you and your wife on an 





annual basis to review your compensation, medical insurance, retirement 






plans, etc. 





6)  Medical insurance.  *This has become so complicated, it is best if the church 





has an advisor who can give good counsel regarding this. 
E.  Workshop:  The Battle to Disconnect
 in a Culture of Constant Connectedness
1. Suggested Bibliography:

· Maggie Jackson:  DISTRACTED.   This book says what needs to be said.
· Tim Challies:  THE NEXT STORY:  LIFE AND FAITH AFTER THE DIGITAL EXPLOSION (Challies is a prolific Christian writer and blogger.  He has been assessing “the digital revolution” for many years, and is a good source of insight on the subject.)
· Daniel Sieberg THE DIGITAL DIET
2. Two Extremes to Avoid:


1) The Luddite Mentality, i.e. resisting the use of all new developments/advances in 




technology.   This will only marginalize your usefulness and alienate you from those 



who are growing up in and living in this world, cf. the Amish.  The electronic 





superhighway is the modern equivalent of pagan Rome’s roads used by Jesus and the 



apostles.



2)  Cultural Absorption, i.e. simply and uncritically using any and every new technology.   


This can quickly drown out pastoral and ministerial (and personal, familial, 





ecclesiastical, and civil) responsibilities – a danger in any cultural development that is 


closely connected with entertainment, cf. AMUSING OURSELVES TO DEATH, by 



Neil Postman.  It also fails to see that with each advance in technology there are 




advantages and disadvantages.  In all cultural developments, the principle of Romans 



12:1,2 must be applied, or the world will push us into its mold.
3. Some Practical Suggestions:
· Enlist the help of those whose expertise is in the various aspects of the field of digital communication.  Apply Eph. 4:16, I Cor. 12.  Recognize that modern technology may be an interest to you, but it is NOT your calling to give yourself to it.

· Consider presbytery discussions, seminars, workshops, and summits that will help all ministers and churches in your presbytery to pool their resources, to increase their awareness of technology, its challenges, and opportunities, and to work together on using modern digital media more faithfully and effectively.
· Do not let your fascination with the wonders of modern technology or the specific intrusion of it into your daily schedule dominate your ministerial commitment to be given to the Word of God, prayer, and personal pastoral work, cf. Acts. 6:4, I Tim. 4:13-16.  There is no formula for this, but it will be part of your daily battle to keep ministerial priorities in an unprecedented age of unprecedented distractions.   Turn off the bells, beeps, and digital alarms that tell you that you have an e mail.  Turn the ringers off of your phone and use voicemail or an answering machine.  Work out, in your own situation, the pattern and purpose of Luke 5:16
· Keep in mind that each medium communicates in a different way.  The medium you use is inseparably connected with the message you are communicating.  Eg, Tweats communicate differently than texts.  Texts communicate differently than e mails.  E mails communicate differently than letters or notes.  Letters or notes communicate differently than personal visits, etc.  The Bible, in various ways, indicates this difference in communication modalities, e.g. Personal visits by prophets, inscripturated revelation, the Word made flesh, cf. Rom. 1:9-12, 15:22-33, etc. 
· Wisely make use of all media that serve the ministerial purpose you intend.  E mails in particular, should be appreciated as modern epistolary models.  Nothing, however, replaces the power of personal presence in ministry, cf. I Thess. 1:5.  Do not permit modern technology to turn your study into the irony of a connected cloister.

· Apply standards of excellence in all of your use of modern media.  Don’t allow for shoddy, non-updated web pages, sloppy or hasty digital communication (apply to all electronic communication the mandates of Eph. 5:29-32), or hastily produced blogs or other related forms of electronic mass communication.  Keep the sobering words of Matthew 12:37 and Ecclesiastes 5:2,3 in mind at all times. 
· Consider the wisdom, if not the actual mandate (given our understanding of the fourth commandment) of turning off your personal computer, i.e. the one at which you do most of your work during the week, on Saturday evenings and giving it (and you!) a Sabbath rest from they tyranny of technology.  You should also consider extending this through or to your weekly day off.  Beware of technological addiction.
· Set a time and times, e.g. family meals, each day that you and your family will QUIT your use of modern technology so that you can have the kind of face to face communication that is rapidly disappearing from our mediated culture. 
Addendum to Part 1:  Supplemental Helpful Reading
· Barna, George. TODAY’S PASTORS.  Barna is the George Gallup of Christian pollsters. While this book is over twenty years old it is full of insights into what is still the modern culture of the church.  It is worthwhile to follow Barna – with discernment.
· London, H. B. & Neil B. Wiseman:  PASTORS AT GREATER RISK.  Keeping in mind that his book is more generically evangelical and theologically light, it is still an excellent overview of the challenges facing pastors in the 21st century.  The final chapter, Twelve Steps to More Effective Ministry is outstanding – a real elixir for pastor-leaders.  This is a helpful book to have your session members read and discuss.
· Martin, Albert N. YOU LIFT ME UP:  OVERCOMING MINISTRY CHALLENGES  When you can get counsel from a man who faithfully pastored the same church for over forty years and was uniquely blessed by God in his preaching and pastoral ministry, get it.  That’s what you will find in this volume by Pastor Martin
· Piper, John.  BROTHERS, WE ARE NOT PROFESSIONALS.  A necessary reminder from a man who served faithfully as a preacher-pastor.  John Piper knows what Christian ministry is all about.  We can learn much from him.
· Spaite, Daniel.  TIME BOMB IN THE CHURCH.   This book, written by a Christian medical doctor, is full of insights and helpful suggestions regarding defusing pastoral burnout.
PART 2:  THE MINISTER IN HIS WORK OF RULE.

A.  A Theology of Rule in Christ’s Church

1 Contemporary Challenges to the Exercise of Legitimate Rule in Christ’s Church,  cf, The Sons of Issachar, I Chron. 12:32.


NOTE:  You must be an exegete of your culture even as you are an exegete of Scripture.  


The former will help you more effectively do the latter, e.g. T. Keller, M. Driscoll.
· Wolfe, Alan. THE TRANSFORMATION OF AMERICAN RELIGION
· Bellah, Robert N. HABITS OF THE HEART
· Lasch, Christopher.  THE CULTURE OF NARCISSISM 

· Wells, David.  NO PLACE FOR TRUTH.    GOD IN THE WASTELAND.  LOSING OUR VIRTUE.  ABOVE ALL EARTHLY POWERS.   THE COURAGE TO BE PROTESTANT
· Carson, D. A. THE GAGGING OF GOD, THE INTOLERANCE OF TOLERANCE. 
A. The Spirit of the Age, e.g. Secular/Dualistic. Anti-authority (esp. Post-Modernism). Anti-tradition (although this seems to be changing a bit). Anti-history. Feeling-based. Self-centered (“selfies”). Disrespectful of the sacred. Distrusting/disregarding of authority figures and of “the establishment”. Increasingly cynical – of State and Church. Existential (“Whatever”).  Impatient of procedure…and in general:  











*HABITS OF THE HEART, p. 221

Also: It is syncretistic.  THE MAKING OF THE NEW SPIRITUALITY, James A. Herrick (Inter Varsity Press, 2003):  “The inter-spiritual age”.
cf. *II Tim. 3:1ff.  Antidote:  *vs, 10, vss. 14ff.  *Perseverance in what is right wed to a passion to win others to Christ and to loyalty to and blessing in His Kingdom. 
B. The Spirit of American Evangelical Religion, e.g. Individualistic. Anti-institutional (which has fueled much of the home school movement).  Pragmatic. Free-enterprise oriented.  Feeling-driven. Fiercely independent (with attending tragic consequences), A-historical. Insensitive to creeds, forms, traditions.  Separatistic.   e.g. Day of the Judges.

e.g.  The problem of people leaving a church because of exercise of church discipline.

See THE TRANSFORMATION OF AMERICAN RELIGION, Alan Wolfe (Free Press, 2003) for an insightful treatment of this topic. 

C. Various Forms of  Legalism & Authoritarianism as a Backlash to Both, e.g. Cults,  Gurus, Authoritarian leaders or leadership boards.

i.e. Esp. in day of family breakdown, moral “wishy-washiness”, quest for formulas.



e.g. Beardmore, Roger, ed. SHEPHERDING GOD’S FLOCK, *p. 106



cf. III Jn. 9,10:  Diotrephes:  Love of preeminence/elitism.  Malicious words.  Separatism.

     NOTE: All of these are addressed in Scripture.  Final & sufficient authority for our response.

2  AN AFFIRMATION THAT THERE IS A RULE IN CHRIST’S CHURCH

i.e. Over against A & B above…

A.  OT:  Theocratic State.  Roles of prophets, priests, Kings, judges elders, etc.    

cf. What about the more “spiritual”, international, non-geographically & non-nationally bound church of the NT?

B. Implicit Proof:  

1. With Messiah’s coming is coming of a Kingdom, cf. Is. 9:6f., Dan. 2:44f., 7:26f., Matt. 3:2, 4:17, 5:3, 5:19f., etc.  Acts 28:23, Rom. 14:17, Col. 1:13, 4:11, I Thess. 2:12.   cf. Over 300 refs. in NT…





NOTE:  Keep emphasizing this with the people you are called to serve. 

2. With every Kingdom there is a King and governmental officials who serve to carry out the will of the King and His administration.  cf. Close relation of “angels” and pastors/ ministers, e.g. Rev. 2,3, cf. Heb. 1:14, i.e. God is a God of means as well as of ends.  We cannot overemphasize this. 
C. Explicit Proof:  

1.  “Rule”:  *I Tim. 5:17, cf. *3:4f. (below) *Heb. 13:7f, 17, 24.  

cf. The Nature of Eldership, e.g. Acts 15, *16:4,  I P. 5:3 (neg.), 5  Rev. 4:4,10


2.   “Lead”,  *I Thess. 5:12 (proistamenous umon en Kurio)  cf.  Rom. 12:8, (
3.  “Governing”:  *Lk. 22:26.  (Although usually referring to the civil sphere).

4.  “Authority”:  *Mk. 13:34,  cf. See below… 

5. “Administration” *I Cor. 12:28  (kuberneseis);  Leadership, Management, e.g. Pilot.  
   NOTE: Most of these give some type of clue to nature of rule in the church….

3 WHERE ALL RULE ULTIMATELY RESIDES: CHRIST!!!

i.e. Over against 1. C above…

A. Christ’s Unique Authority Affirmed:  *Matt. 7:29,  *28:18ff.  *Mk. 1:27, 11:28ff.,  

*Lk. 4:32,  *Jn. 5:27,  *17:1,2  Eph. 1:19-23,  Heb. 1:3, 2:7f. 

1. This is nothing less than the authority of God, *Jn. 12:49, 14:10. 

2. Spirit’s work is to continue the demonstration of that authority, Jn. 16:13f. 

3.  There is a delegation of that authority to others during this administration of the Kingdom, , e.g. Lk. 9:1, 10:19,  I C. 9:18,  II C. 10:8, 14, 13:10,  II Th. 3:9. 

B. Confessional Formulations:  e.g.  WCF  *XXV:6,  *XXX:1, *XXXI:1.  Belgic Confession, *Article XXX.

4 WHERE CHRIST’S AUTHORITY IS VESTED

A. In the Church as a Whole, cf. *OPC FG III:1.   e.g. Matt. 18:15-17, *I Cor. 5:1ff, esp. 4f., 
II Cor. 2: 6,  Rom. 15:14,  Eph. 5:21, I Peter 5:5b.  cf. I P. 2:9, “royal priesthood”

cf.  “The General Office of the Believer”, cf. HISTORICAL THEOLOGY, Vol. 1,  William Cunningham (Banner of Truth), pps. 54-59  (vs. aristocratic ideas of Presbyterianism).
B. In its Special Offices, i.e. Ministers/Teaching Elders, Ruling Elders, Deacons, 

cf. Belgic Conf. XXX    cf. *T. E. Peck, NOTES ON ECCLESIOLOGY, *p. 162f.

   NOTE: Crucial to affirm this over all forms of clericalism and prelacy and over pure congregationalism, i.e. a distinctive American brand of church “government.”  cf. “The way of our New England brethren”, S. Rutherford!)

5 WHAT THE RULE IS AND IS NOT,  

A. “Ministerial & Declarative”  (Not Magisterial & Legislative),  cf. *OPC FG III:3

cf. I Cor. 7:23, “You were bought w. a price, do not become slaves of men.”

1. Our view of church authority presupposes our view of Scripture, cf. vs. Rome. 

cf. T. E. Peck, NOTES ON ECCLESIOLOGY, *p. 114,

2. It is, at every point, the rule of a servant, cf. I Cor. 4:1, etc.  

B. “Moral & Spiritual” (Not Civil & Physical),  cf. OPC FG III:4

C. “Judicial & Administrative”, cf. *WCF I:6b, cf. OPC,BD 1:2,3  

1. Scripture establishes a doctrine, government, and worship for the church.  
2. Church rule decides how these will be implemented in church life in ways “common to human actions and societies, which are to be ordered by the light of nature, and Christian prudence, according to the general rules of the word, which are always to be observed.  e.g.  I Cor. 11:13f.  I Cor. 14:26-40



6 SOME PARTICULAR QUESTIONS


A.   The Importance and the Challenge of this Subject (which brings pastoral theology into 



contact with ethics), e.g. Biotechnology (cloning, in vitro fertilization, genetic 





engineering, etc.).  Gender, Marriage, and Family issues (causes of homosexuality/ 



lesbianism, consequences of SSM, pastoral approach to gender identity issues,  “de 



facto desertions”, etc.)  Immigration issues.  Economic issues (Debt, labor, welfare, 



dependence on government, bankruptcy). Medical care issues (abortion/ “selective 



termination” or denial of medical coverage for certain medical conditions,   





euthanasia, when life support is to be terminated, etc.)

B.  The Relative Authority of Biblical Precept, Principle, and Illustration.

· *Bannerman, James   THE CHURCH OF CHRIST Vol. 1, p. 214f.  


cf. Appendix E, Vol. 2

1. Precepts, Examples, and Principles are binding when, 







a. they are founded on moral grounds, and










 b. they are common to all people at all times in all circumstances, i.e. they are 

not local, temporary, and peculiar to certain people in certain 





circumstances at the time given. 

e.g.  10 Commands. binding when civil & ceremonial aspects removed. 

   Acts 15:  Principle of “Synod” binding.  Specific regulations are not (except insofar as they are commanded elsewhere)

        I Cor. 7:  Singleness & “present distress”

  I Cor. 14:  Tongues, Prophecy, etc. vs. “spirits of prophets are subject to prophets”  “let all things be done decently and in order.” 

  I Tim. 2:  Adam was first created.  Woman was quite deceived, etc. 

2. Contemporary directions are binding only when they truly and accurately represent an application of a biblical precept, principle, or illustration.

e.g. “Fleeing youthful lusts” and the use or non-use of things. 



NOTE: This is one of the many reasons for the way Christ has ordained government. 




Cf. WCF XXXI:4,  Denominational study reports, etc.  (see below).




SUGGESTIONS FOR FURTHER READING:





Baxter, Richard.  A CHRISTIAN DIRECTORY.  An eminently helpful model for 





dealing with the myriad of questions regarding pastoral casuistry.





David, John Jefferson.  EVANGELICAL ETHICS.  An outstanding primer for 





wrestling with contemporary ethical issues.  Good material for an adult 






Sunday School class or community outreach. 




Douma, J.  THE TEN COMMANDMENTS.   From a Dutch Reformed 







perspective.  Douma touches on areas not treated by others. Stimulating.




Frame, John.  THE DOCTRINE OF THE CHRISTIAN LIFE.  You will not 






always agree with Frame, but this massive volume is rich with material to 






help pastors wrestle with contemporary ethical issues, and particularly with 





applications of the Ten Commandments. A must have volume. 





Frame, John.  MEDICAL ETHICS.  Dated, but still very helpful.




Kaiser, Walter C. Jr.  TOWARD OLD TESTAMENT ETHICS.  Kaiser is not 






Reformed, but  he gives a thoughtful and relatively comprehensive overview 





of the ethics of the Old Testament laws and their administration. 





Murray, John.  PRINCIPLES OF CONDUCT.  A must read, and must re-read.





Poythress, Vern.  SHADOWS OF CHRIST IN THE LAW OF MOSES.  Helps 





think through many of the issues raised by “theonomy.”   Much wisdom in 





this helpful volume.





Presbyterian Church in America.  POSITION PAPERS.  There is a wealth of help 




in these General Assembly studies on topics ranging from Freemasonry to 






Divorce and Re-Marriage.   This is a must have volume!




VanDrunen, David. BIOETHICS AND THE CHRISTIAN. VanDrunen is 







Reformed in his theology, and he also writes from his previous experience as 





a lawyer. 

C. How The Authority is Administered (Next section)

1. In the character of Christ.

2. In order than maximizes godly wisdom and puts a check on human tyranny.
SELECTED BIBLIOGRAPHY…

· Forms of Government, esp. OPC FG, BCO

· Kuiper, R.B. THE GLORIOUS BODY OF CHRIST   esp. chapters 45-47

· Bannerman, James.  THE CHURCH OF CHRIST (2 vols.)

· Brown, Mark R.  ORDER IN THE OFFICES

· Beardmore, Roger O.  SHEPHERDING GOD’S FLOCK

· Enroth, Ronald M.  CHURCHES THAT ABUSE
CONCLUSION:  *Bridges, 195f. 
B.  THE MANNER OF RULE IN THE CHURCH
1.    A Reminder of TWO All Important & Inseparable 








Presuppositions:
A. The sufficiency & final authority of holy scripture for this aspect of church life as for all others.  cf. II Tim. 3:16f.,  *I Tim. 3:15  

B. The rule of Christ’s church is, both actually and ultimately, Christ’s rule.  e.g. II Thess. 3:6, “We command you, brethren, in the name of the Lord Jesus.” cf.  4th OPC membership vow  cf.  II Cor. 10:1ff. 
2.   TWO COMMON PITFALLS & A TRUISM    cf. Practical Counsels, below…

A. Pitfalls:

1. Laxity in rule due to one or a combination of factors, e.g. fear of flesh, personal laxity, lack of sufficient time, manpower, expertise, ignorance, poor examples, etc.

2. Authoritarianism in discipline due to one or a combination of factors,  e.g. false views of church & dynamics of sanctification, anger/bitterness, egotistical desire for control, sincere desire to see church have standards of holiness in an unholy age. 

NOTE: Helpful to keep in mind the identical situation of apostolic churches!
*On “the dynamics of sanctification”:  Marshall, Walter.  THE GOSPEL MYSTERY OF SANCTIFICATION.   Wallace, Ronald,  CALVIN’S DOCTRINE OF THE CHRISTIAN LIFE.   Bridges, Jerry, TRANSORMING GRACE.
B. A Truism:  Perfect obedience here (as in any other area of Christian life and service) is impossible. e.g. Impeded by our sin as men & as leaders.  Confused/confounded by sins of others individually, and these individual sins as they bring added confusion by impacting many others, e.g….  The deleterious effects of ecclesiastical  & secular culture. 
NOTE: Much more effort needed here, cf. Practical Counsels…

3. THE GENERAL MARKS OF PASTORAL RULE IN A BIBLICALLY ORDERED CHURCH

A. Familial in Character, e.g. “Brethren”, “as a nursing mother”, “like a father”, cf. I Cor. 4:14f.  

NOTE: Provides strong implicit argument for high standards of the church.

B. Displaying the Very Heart of God, e.g. God our father, e.g. II Cor. 6:18,  Christ our brother.  The Holy Spirit, Our “Paraclete”, etc.  cf. Ex. 34:6, Num. 14:18, Ps. 86:15

e.g.   *II Cor. 6:1-11:  The character of Christ through His ministers…

NOTE: This heart is meant to flow out of your heart in union & communion w.God.


*Much “redemptive-historical preaching” does not go far enough.
C. Never Autocratic. i.e. One & plurality rep. by one & plurality.  cf. Gal. 2:11, *I C. 5:3-5.  

NOTE: Autocratic rule is an insult to both the character & the wisdom of God. 



cf. At least part of basis for Reformer’s view of Papacy as AntiChrist cf.  II Th. 2:3f..






Diotrephes, III Jn. 9f. 

4,
SPECIFIC ELEMENTS OF PASTORAL RULE
NOTE: These things are also the elements & atmosphere of preaching,  

cf. Bridges, 296-339

A. In Truth & In Love

1. Truth:  Teaching, Admonition, Commands/Imperatives, etc.   *By word!

2. Love:  Giving yourself for the good of those among whom you rule.  *By deed.

NOTE: All biblical rule is constantly conditioned by Christ’s love for those ruled!


Leadership item #15, i.e. “Relationships”. 

B. In Boldness & In Meekness

1, Boldness:  “All Speech” (Everything you need to say)

2. Meekness:  Calm submissive spirit when in midst of and under opposition.

NOTE: Fewer combinations better describe character of God.

C. In Gentleness & (When Necessary) In Severity

1. Gentleness, cf. II Sam. 22:36, cf. Ps. 18:35

2. Severity, *I Cor. 4:21, e.g. I Cor. 5:1ff. cf.  Rom. 11:22. *II Cor. 13:10, cf. Tit. 1:13

    

NOTE: Gentleness must never be confused w. comprom., nor severity w. animosity.



    

e.g. Rom. 2:4:  Goodness & severity both designed to lead people to repentance.
D. With Patience & With Decisiveness

1. Patience (w. things)/Longsuff. (w. people), cf. *Eph. 4:1-3:  Led by officers!  *I Tim. 1:16, cf. II Tim. 3:10; II Tim. 4:2,   

    NOTE:  Never underestimate role of this in our salvation, *II P.3:9,15.  *Err on this side!

2. Decisiveness,  e.g. Jesus casting our money-changers.  Peter resisting Simon,.  Paul withstanding Peter!  Paul to Corinthians.  “Reprove, Rebuke Exhort”  Angels to 7 churches, etc.  

NOTE:  Fight politicized decision-making & cultural gutlessness w. might & main!

E. With Pleadings & With Warnings

1. “Parakaleo”:  Beseech, Rom. 12;1f., Eph. 4:11;  Exhort, I Tim. 2:1, I P. 5:1;  Appeal, Philemon 9,10, Heb. 13:22;  Plead, I Cor. 1:10, II Cor. 10:1;  Implore, Phil. 4:2; Urge, Rom. 16;17, I Cor. 4:16, 16:15, II Cor. 2:8, Heb. 13:19; Beg, Rom. 15:30., I P. 2;11.   Also:  Encourage,   Acts 11:23, 15:31, I Thess. 3:2





NOTE: The “parakaleo” terms imply very personal dealings. 
2. Warnings, Acts 20:31, I Cor. 4:1, Col 1:28 (nouthetountes), esp. Hebrews. 4; 10:26ff. 

NOTE: Another reason for warning vs. every hyper-Calvinistic/rationalistic tendency, e.g. *Acts 20:31. 

F. With Tears of Both Joy and Sorrow

1. Joy, e.g. Lk. 15:7,10 cf. *II C. 2:3f., 7:12f.. Phil. 2:2, 4:1 *I Th. 2:19f.  3:9; III Jn. 4

2. Sorrow:  II Cor. 2:1, *Gal. 4:19; Heb. 13:17. 




NOTE: The union and communion of a pastor and people is, at one and the same 




time, one of the greatest demands and greatest joys of the Christian ministry. 

G. Always in Context of Arduous, Self-Giving Labor:  e.g. Acts 20:35, I Co. 15:10, II Cor. 6:5, 11:23, Gal. 4:11, 19,  Phil. 2:16, Col. 1:29, *I Thess. 2:9 (& context), etc. 

   
NOTE: Never forget that in all these things you are representing the heart of God!!!

5. SOME PRACTICAL COUNSELS…
A. You must daily/moment-by-moment guard your own heart.  Its pools will either refresh or poison those whom you rule in the name of Christ, cf. Prov. 4:23, Jn. 7:38. 

   *Remember:  Pastoral work is – above all else – a matter of the heart, Prov. 4:23, Ps. 78:72.
B. Learn from your own family rule, i.e. the way you love your wife, instruct & discipline your children,  the dynamics of their personal growth & interaction w.one another.

cf. I Tim 3:4f.  (This is quite different from a simplistic “Sonship” model). 
C. Make explicit efforts to counter the persistent influences that will cause you to avoid the disciplines of godly rule,  cf.  “stir up the gift…” *II Tim. 1:6-8,  “don’t become sluggish.”, Heb. 6:12, cf. 5:11.  “Watch!”  *Acts 20:28-31


D. Do not either abuse the role of prayer or forget its indispensability to godly rule.

i.e. Prayer is not a cop-out, nor is it optional at any point, cf. Mk. 9:29

CONCLUSION:  God cuts straight paths w. crooked sticks!!!   Including. here…

C. THE METHOD OF RULE IN THE CHURCH 



*This material, as well as the next part’s material on shepherding, should be taught to 



your session members so that you are together on work that is meant to be done by the 


session, and not by the minister alone.   It is also good to review element of this material 


with your session on a regular basis.  It is also important to use this in elder training. 
1. SOME ASSUMPTIONS,  i.e. Review of previous material.

A. That there is an understanding of the nature of rule in Christ’s Church, e.g. It is Christ’s rule through an office He has ordained  It is ministerial & declarative (not magisterial & legislative).   It is moral & spiritual (not civil & physical).   It is judicial & administrative, 

B. That there are the general marks of elder rule in the Session as a whole and in the elders individually, e.g. Familial in character.  Displaying the very heart of God. Not autocratic. 

C. That there is a commitment to & the presence of the specific elements of elder rule in the Session as a whole.  e.g. Truth & Love.  Boldness & Meekness.  Gentleness & (when necessary) Severity.   Patience & Decisiveness.  With Pleadings & Warnings.  Joy & Sorrow.  Arduous, Self-Giving Labor.  i.e. These things are best expressed by Session functioning as one body, cf. Eph. 4. 

   NOTE: Otherwise: Laxity or Authoritarian.  Phariseeism or Formalism. *Owen, #16, p. 135  

2. THREE KEYS TO FAITHFUL RULE AS A BIBLICALLY PRESBYTERIAN ELDER
A. Always Keep in Mind Your Vowed Commitments,  cf. Ordination Vows . 

cf. Ecclesiastes 5:1-6.  *Pay what you have vowed!

1. The final authority of Holy Scripture, cf. OPC vow 1.

NOTE: This does not make rule easy.  It will make you cast self on grace & mercy of Christ!

2. The secondary authority of our confessional standards, cf. OPC vow 2. 

a. The “Subscription” Question, cf. M. Smith in THE PRACTICE OF CONFESSIONAL SUBSCRIPTION, p. *185f.  (But, cf. J. Muether, p. 308!)

b. Authority for rule in areas of both doctrine & life, cf. Expositions of the 10 commandments in the Larger & Shorter Catechisms. 

NOTE: Officers must rule under this authority.  If you believe the standards are wrong, then you are bound to work for change.  Otherwise, submit unless conscience demands otherwise.  If that is the case…step down from office. 



e.g the “paedocommunion” issue. 

3. The tertiary authority of our Book of Church Order, cf. OPC vow 3.

a. Tertiary Authority:  We are not saying this is the only way to do it, but this is the way we do it as a Church !  cf. Point 4    i.e. *House rules!

b. The distinction between Form of Govt., Book of Discipline, and Directory for Worship, cf.  *OPC DW, II:7. 

4. 
The mandate of submission to one another in the Lord, cf. Minister Vow 4.


i.e. While not required of ruling elders by vow, it is by God,  *I Peter 5:5.



cf. J. Brown, I Peter (pt 2), *p. 495ff. 

5. The demanding implications of seeking the purity, the peace, and the unity of the church, cf. Minister Vow 6.
   NOTE: If elder rule were a locomotive, these would be the tracks on which it moves!

B. Remember the Different Aspects of Rule as Given in Scripture:

1. Oversight  (episkopous)  Acts 20:28, I Peter 5:2).  
a. Of  Minister of the Word & ministry of the word in the Church, cf. *FG X:3.

cf. Miller, THE RULING ELDER, *p. 204f.

b. Of the “doctrine and morals” of the flock among which they serve,  *Ibid. 

cf. Acts 20:27-31.  e.g….    *Goal: I Tim. 3:15

2. Leadership  (proisteimi), Rom. 12:8, I Thess. 5:12, I Tim. 3:5, 5:17)

a. Standing before others, i.e. Leading the way.  Proactive.  Not afraid to advance.

b. Being an example to those following him, cf. I Peter 5:3.  
3. Care  (epimeleomei), cf. Lk. 10:34f. [Good Samaritan]  Look after.  Take charge of)

a. Make provision for those under your care, cf. I Tim. 5:8.  *Primarily in spiritual things. 

b. Be careful for them and their spiritual welfare.  cf. Father’s role w. family…

4. Discipline, Matt. 28:19.  

a. Formative/Preventive, e.g. Various ministries of the Word, administration of the sacraments, provision of the means of grace, etc. 

b. Corrective, e.g.  Matt. 18:15-17 (and how actually do it!).  Admonition, Rebuke, Suspension, Deposition, Excommunication, cf. *OPC BD VI:B 

· Distinction between administrative & judicial discipline, *OPC BD I:2,3.

         NOTE: Healthy session meetings will include more or less of each of these elements.  It will usually be necessary to devote special sessional times to consider particulars of these.

C. Be Careful to Distinguish Between Your Personal Role and The Corporate Role of the Session, cf. FG X & XII, XIII

1. Personal Role:  To exemplify.  To affirm.  To opine. To advise.  To personally admonish & exhort.  To refer.  To represent, i.e. the session when called upon. 

2. Corporate Role:  To confer.  To resolve.  To judge. To censure.  To act.  To convey.  To enforce. 

   NOTE: You will protect both yourself and the church as a whole by honoring this distinction.  Cf. Statement on Protocol for Communication with the Session. 
3. PUTTING THIS INTO PRACTICE:  Some Sample Situations for Discussion.



*Imagine that you are an ordained minister serving in an OP, PCA, or ARP church…The 


people we are dealing with here are members of that congregation…  
1. A young man in the church is adamant that wine must be used in the Lord’s Supper for it to be legitimate according to the standard of Holy Scripture.  You have sympathies with this view. The session is divided on this issue.  What do you do?

2. A woman in the church is fed up with her marriage.  She believes her husband is unreasonable and inflexible.  She wants a divorce.  All individual attempts to dissuade her have failed.  What do you do?

3. Some families in the church believe there are not enough youth activities for their children.  They are threatening to leave the church unless some changes are made.  What do you do?

4. Some individuals in the church believe that you are a lover of money and too concerned with your worldly possessions.  They are sharing their views with others in the church.  There is growing disgruntlement with you.  What do you do?

SUGGESTED WORKS ON THE SUBJECT OF CHURCH DISCIPLINE:

Adams, Jay.  HANDBOOK OF CHURCH DISCIPLINE (Zondervan).  Be careful of the way Adams understands excommunication.  This is different than the way our Book of Church Order uses the term. 
Walker, Warham.  HARMONY IN THE CHURCH:  CHURCH DISCIPLINE. (Backus Book Pulbishers).  You will need to “contextualize” this from its baptistic/congregational approach to a Presbyterian one, but the way the author develops the concepts of formative and corrective discipline is very helpful.   

Wray, Daniel E. BIBLICAL CHURCH DISCIPLINE  (Banner of Truth Trust).  This is an excellent little booklet to give to people as part of a church membership class. 
D.   THE PASTOR IN THE PRESBYTERY AND THE GENERAL ASSEMBLY




(Appendix IV, pp. 62-65)
PART 3:  THE MINISTER IN HIS WORK OF SHEPHERDING

· A BASIC BIBLIOGRAPHY

A. Books for the Minister & Elder Library.  

B. Books on the Subject of Shepherding

1. Historic Classic:  THE REFORMED PASTOR, R. Baxter.  A better title for the book would be “The REVIVED Pastor”- Baxter was hardly “Reformed” in many points of his theology (including the government of the church).  However, Baxter was impacted by the Westminster Directory for Public Worship’s reference to home visitation, and he built on that – with amazing success under God.  Baxter’s four concerns in this length message to ministers were: 1) Preaching.  2) Catechizing,  3) Discipline.  4) Associations.  There are few projects more worthy of a young Reformed pastor than to contextualize Baxter for today (easier said than done!), and develop a 21st century model of such pastoral care and discipleship.
2. Contemporary Contributions:

· SHEPHERDING GOD’S FLOCK, Vols. 1-3  J. E. Adams  (P & R/ Baker)

· THE SHEPHERD LEADER, Tim Witmer. 

· THE ELDER’S HANDBOOK, Berghoef & DeKoster  (Christian’s Library Press)

· SKILLFUL SHEPHERDS, Derek J. Tidball (Zondervan)

· POIMENICS, Prof. R. D. Decker (Theological School of the Protestant Reformed Churches)
· TAKING HEED TO THE FLOCK,  Peter Y. De Jong. (available from OPC’s Committee on Christian Education).
· WITH A SHEPHERD’S HEART, John R. Sittema (Reformed Fellowship, Inc.)

· THE GLORIOUS WORK OF HOME VISITS, Peter G. Feenstra (Premier Pub.)

· CLASSIC PASTORAL CARE (4 vols.), Thomas Oden (Baker). 

· “Pastoral Care’ in John Leith’s FROM GENERATION TO GENERATION.

A. A THEOLOGY OF SHEPHERDING

1.
Three Foundational Considerations:

1. The Great Pattern of Jehovah’s Dealing With His People is That of a Shepherd Caring for His Sheep:

i.e. “The pivotal analogy”  (Thomas Oden, PASTORAL THEOLOGY)

a. Earliest ref’s:  *Gen. 49:24.  *Num. 27:16f.. cf.  *II Sam. 7:7f., I Kings 22:17 (Micaiah’s plaint).  From the covenant made with David, there is a restless movement of the Old Testament toward a Great Shepherd. 
NOTE: Implicit in this is that God’s people are likened to sheep, *Is. 53:6.   Flock,  e.g. Ps. 78:52,  107:41,  Jer. 13:17.  Ps. 100:3, “We are His people, the sheep…”  *The Psalms in worship conditioned God’s people to think of God as their shepherd and they as His sheep.
b. David:  The preeminent figure of the Great Shepherd, *II Sam. 5:2 (I Chr. 11:2)
NOTE: Watch theme of shepherding & ruling, cf. In ANE Kings & deities 
called shepherds.

 cf.  *Ps. 23: David’s role to Israel set in framework of Jehovah’s  role to him. 

Also: *Ps. 28:9,  *77:20, cf. Is. 63:11, *78:70ff.  *80:1:  Favorite expression of Yahweh’s immanence.

    NOTE: Underscored by announcement of nativity of God-man to shepherds, Lk. 2.

c. The OT prophets:

1) Isaiah, *40:10f. Though God uses even pagan Kings to shepherd His people, *44:28

2) Jeremiah:  *17:16.  Intimately connected w. bringing Word of God, even in opposition. 

cf. Jer. 31:10,  43:12,  49:19,  50:44:  Image of flock & God as shepherd common,  cf. Mic. 7:14.   *Jer. 23:1-4…

3) Ezekiel (Prophet of the Exile):  

a.) Failure of Israel’s shepherds, Ez. 34, esp. vss. 1-4, 11-16, 23.   cf. Jer. 25:34-36

b.) God’s Promise in the New Covenant:  Ez. 37:21-25.







NOTE: Contra the Baptist view (especially the Calvinistic Baptist view), 






note how the major Old Testament prophecies of the New Covenant 







reiterate the pattern of household inclusion in the New Covenant period.
4) Zechariah’s Look to the Future:  *10:2, *11:15-17, *13:7, cf. Matt. 26:31 (Mk. 14:27)

d. The NT fulfillment:  *Matt. 2:6, *9:36-38, (Mk. 6:34) *John 10:1-18, esp. vs. 16, cf. Rom. 10:14.  Heb. 13:20.


Also:  I Pet. 2:25 (Jesus as Shepherd & bishop of soul)   *Rev. 7:17  (Shepherding & Ruling)

2. The Regular Performance of the Great Shepherd’s Ministry is Through the Officers of the Church.

a.  John 21:15-17 boskei ta arnia mou: Feed my lambs; vs. 15; poimainei ta probate:Shepherd/Govern my sheep, vs. 16  boskei ta probata mou: Feed my sheep, vs. 17)



i.e. Full care of flock of God, i.e. believers & their children, given here. 

b. Responsibility given to elders, cf. *Acts 20:28,  I Peter 5:2, cf. vs. 4.





NOTE: This is not a responsibility given to para-church group workers. 

3. Such Shepherding is Properly the Responsibility of the Entire Eldership of a Local Church.  cf. *Schaver, THE POLITY OF THE CHURCHES, Vol. II, p. 107f. 

   NOTE: This shepherding is absolutely essential to the right development and functioning of the church, cf. *Decker, p. 4f.   Also:  *OPC FG, X:3.  *You will need to constantly model this, train your elders in the work, and encourage them to pursue it themselves.  It will be one of your great challenges in your ministry.
2.
Some Particular Implications & Emphases:

1. This gives perhaps the most helpful framework for understanding God’s people and how to deal w. them, cf. Sinners, saints, carnal, servants, sons, children, mothers, fathers, etc.  *Sheep.

i.e. Loveable, frustrating, stubborn, stupid, wayward (Is. 53:6, Ps. 119:176, I have gone astray like a lost sheep),, endearing, train-able, followers, loyal, vulnerable (Ps. 44:22,  We are accounted as sheep for the slaughter). 

2. This also gives a most helpful framework for understanding the way church office is to be carried out.

a. Manner?  Subtle blend of authority & care, cf. “Your rod & your staff, they comfort me.”

cf. Most references to shepherds come in Psalms and exilic prophets:  Focus is on consolation.



 

NOTE: Do not forget rebuke of abuse of pastoral authority in Ez. 34, esp. vs. 4.

b. What?    cf. Ezekiel 34

1) Generally:  Feed…*vss. 2f..  Protect… i.e “watch”/”bishop”, *vs. 5.   Ensure they have good quality pasture, *vs. 6a.  Keep them together as flock,*vs. 6b..  

2) Specifically. cf. Martin Bucer.

a) Draw to Christ those who are alienated

b) Lead back those who have been drawn away.  cf. Jer. 50:6,  Lk. 15:4-6

c) Secure amendment of life for those who fall into sin.

d) To strengthen weak and immature (silly) Christians.

e) To preserve Christians who are whole and strong and to urge them forward to do good. 

c. An additional element, cf. *Tidball, p. 47f. 

d. How?   Next section…
B. 
SHEPHERDING BY HOME VISITATION

1. THE CONCEPT OF PASTORAL VISITATION IN HISTORY & IN SCRIPTURE.

A. In Church History:  From the Confessional & Sacramentalism > Personal Faith & Priesthood of the Believer.

1. Revived understanding of legitimate work of both ministers & elders.  *Great legacy of Reformation. Developed by Calvin in later years.  Carried by Knox to Scotland.
2. Revived appreciation of dynamics of true spiritual life, e.g. discipline, assurance, spiritual lapses, etc. as well as (with the Puritans) the challenge of formalism. 
3. Concern that the heightened emphases on the individual before God not jeopardize the corporate nature of the church, its life, and its confession.  e.g. Calvin & Luther vs. the peasants, libertines, etc. 

4. Resulting in practice of regular home visitation w. purpose of exercising govt. of church and providing pastoral care for sheep under care of particular congregations., 
e.g. Lord’s Supper practice in Geneva/Scotland. 

5. Reaching best expression in continental Reformed churches and Presbyterian churches of Scotland (Post Baxter). 
e.g. Article 23 of the Book of Church Order of the CRC,  cf. Monsma, pps. 107, 108ff.  

   NOTE: Times of revival in both areas, i.e. Holland and Scotland, have followed diligence in this aspect of official work, and also brought a fresh zeal for it. 

B. In Scripture:  This, not experience, is final standard of whether something is to be practiced in church life.

1. OT:  Gen. 18:1-21 (Angelic visit.), esp. vss. 18f.  Elijah to widow of Zarephath (I K. 17:8-24). .  Elisha to Shunamite woman (II K. 4:1-37).  Prophecies re. families, cf. Zech. 12;10-14,  *Malachi 4:5f.

cf. Gospels:  Key announcements made to houses of Zacharias & Elisabeth, Mary & Joseph. 

2. Christ’s Ministry:  Matt. 8:14 (Jesus came to Peter’s house).  Matt. 9:10 (Jesus ministry as He sat at the table in Levi’s house, i.e. w. tax collectors & sinners!)  Matt. 9:23 (ministry in synagogue ruler’s house).  Matt. 26:6 (In the house of Simon the leper.).  Mark 2:1,2 (Preached the word from house in Capernaum). Mk. 7:17 (In house where disciples spoke w. Jesus re. his parable, cf. Mk. 9:28.)  Mk. 9:33 (Jesus uses house ministry to deal w. disciples re. why they disputed among themselves).   Mk. 10:10 (Disciples speak w. Jesus about His teaching on marriage & divorce).  Luke 7:6 (Jesus proceeding to house of centurion)  Luke 7:36f. (At a Pharisee’s house).  Lk. 10:38 (house of Mary & Martha).  *Lk. 16:27-31;  *19:5,9. 

3. Foundational Ministry of the Apostles:  *Matt. 10:14, cf. Mk. 6:10, Lk. 9:4f.  10:5ff. 

4. The Pattern of the Book of Acts:  *5:42,  *10, esp. vss. 22,24,  11:14, cf. Acts 16:31ff.   

NOTES:  Imagine the range of ministry all of this entailed, e.g. Hospital visits, counseling, discussion.

        Nothing – yet – would prove conclusively that this is work to be done by those other than ministers.   *Acts 20:17-35, esp. *vss. 31, 35.  “Show” (Provide object lesson).  Pattern:

a. Living among the people, vss. 18f. 

b. Proclamation & teaching of “whatever was profitable”, *vss. 20f. 27   i.e.   Esp:  Repentance toward God & faith in Christ, *vs. 21.  (Essence of all ministry, cf. Baxter/Bavinck on “conversion.”)










NOTE:  Always ask, “What is most profitable” for the 












individual or family whom/which I will be visiting.
c. Watch yourselves & the flock, cf. *vss. 28-31.  cf.  I Peter 5:2 (all elders!)

d. Warning, *vs. 31b. “Nouthetically confront.”  

   NOTE: Basic “tools” for the work:  Godliness coupled w. teaching skills.  Good working knowledge of doctrine, e.g. catechism & confession.   Ability to get to what is most impt.   Some grasp of dangers facing flock.  Basic counseling skills.  Love for the sheep.  Initiative.  Courage.  Commitment to do the work!
2. SOME OF THE MANY BENEFITS OF THE WORK OF ELDER VISITATION

Cf. Baxter, THE REFORMED PASTOR,  Section 2,  “The duty of personal catechizing & instructing the  flock particularly recommended.”  Part 1:  Motives to this duty.  Article 1:  Motives from the benefits of the work.  Articles 2,3,4.  Parts II, III   (Total of 85 pp.  Need of contextualizing for today:  Baxter had people voluntarily commit themselves to his program of catechizing.  He also used helpers.)




i.e. Need to correct Baxter’s confining of the work exclusively to the minister. 

A. It is a God-ordained means of conversion of those who are lost, cf. Lk. 19:5-9, Acts 10, 16:31ff.   *Baxter’s primary concern.  Consider how this could be done today.
   NOTE: Remember that the focus of all elder visitation will become repentance toward God & faith in the Lord Jesus Christ, cf. Acts 20:21.  e.g. Ministry to unconverted spouses, children, other relatives.

B. In general, it promotes the edification of the saints, cf. Eph. 4:14-6.  “Spiritual conference.”  “Establishment in sound doctrine.”  Helping to make it “natural” for people to converse re. things of God.   

C. It helps people to better appreciate the public ministry of the Word.   Not:  “Are you profiting from the preaching?”  But:  “How are you growing under the ministry of the Word.”  Discussion that helps people understand the church’s ministry better…and helps the elder help the pastor!   *Baxter, p. 196. 

D. It assists elders in getting to know the flock and winning their affections.  This does not come naturally, or (necessarily) quickly!   It often simply paves the way for future dealings that are deeply meaningful.

E. It enables elders to become better acquainted with the spiritual state of members of the flock, and also gives clues as to how to better watch over them.  e.g.  Books they read, TV & radio programs.  Other influences. 

F. It helps the elders as they prepare people for admission to the Lord’s Supper.  e.g. Doing catechism w. children & discussing their spiritual state w them.  Giving holy prods to teenagers, etc. 

G. It is the best means for helping people grow in their appreciation for and commitment to the church and its work. e.g. Stated meetings.  Why?  Worship.  The regulative principle.  Congregational mtgs.  Church discipline.  Congregational prayer.  The nature of the Christian ministry.  The work of the deacons.  Presbytery.  General Assembly, etc. 

NOTE: No coincidence that decline in church commitment has come w. decline in elder visits.  It is also no coincidence that legalistic views of piety will gradually replace the very “human” piety communicated by healthy elder visits.  The imposition of law is no substitute for the inculcation of grace in personal ministry.
H. It is an unsurpassed means for helping families to build the disciplines of family worship and Sabbath observance.   These are not issues that are best dealt with in the pulpit or even in Bible School.  The value of personal example and sympathy w. difficulties, etc.  The ability to deal w. partic. circumstances. 

I. It helps to build church unity and communion in a time in which work, school, and social pressures pull people away from church life, e.g. Sharing matters of church life, encouraging Christian service, exciting people about the work of God in the world, etc. 

J. It exercises our own gifts & graces and makes us better servants in Christ’s church.  e.g. The need to study more, refine counseling skills, consider how to deal with a matter, etc.

K. It aids the Session as a whole as it considers the church’s overall ministry and needs.   Reports brought back to Session & discussed.  These are “spiritual blood tests” to determine health of the body.
NOTE: WE WILL NOT BE BUILDING SOLID REFORMED CHURCHES WITHOUT THE WORK OF MEANINGFUL, REGULAR HOME VISITATION.
3. PRACTICAL ELEMENTS FOR CARRYING OUT THIS WORK.

cf. *Baxter, p. 32f.   *DeJong, pps. 69-72.   *Berghoef & DeKoster,  pps. 91-95

A. Make the Appointment Well in Advance.   Explain purpose & its importance.  Ask that all family members be present.  Perhaps follow up w. letter, etc.   This communicates vital importance of visit.     NOTE:  75% of the challenge is right here!
B. Decide on/(In teams) Agree on Main Purposes to be Accomplished in a Given Visit: e.g. Delinquency at worship.  Family discipline & worship.  Singles using their gifts.  Encouragement, Tithing, Stewardship, Use of the Lord’s Day, etc.  

NOTE: Have in mind the relevant Scripture passages, including passage with which you will close the meeting prior to the prayer offered up as you conclude.  

C. Be on Time  & Get to Business!  Explain purpose.  Scripture.  Opening prayer, etc

D. Deal with the Children (if there are any):  Know their names and school grades in advance!  Use what they are learning in Bible/Sunday School.  Personalize it.

NOTE: The children should love and not fear elder visits.  You are preparing the next generation!

E. Stick with Most Important Issues with Adults, but Be Flexible!  What was on your mind as you planned may not be the most important thing on their minds. 



NOTE:  It is good for home visitors to have a set of suggested questions to ask, e.g. 



Pipa, Warnock questions, but be sensitive to what is “most profitable” in a given visit.
F. Constantly go to the Word of God for the Guidance and Correction That You Give!    Otherwise your work is both unfaithful and in vain.  This is not a secular visit!

G. Do not allow the meeting to degenerate with gossip or indulging comments that are critical of or accusatory toward the pastor or other officers.   These things must be steered properly.

H. Give all the necessary encouragements, corrections, and urgings that the situation mandates,  cf. Acts 20:20f.    Don’t try to do too much in one meeting!   Prepare the way for another one!

I. Close w. Scripture and Prayer, being careful to bring all relevant needs before the Lord.
J. Follow Up as Necessary:  Call, Letter, Book, other information.

K. Prepare a Report for Your Own Files:  Share whatever is necessary w. the Session.

CONCLUSION:  Baxter, p. 179
C.   OTHER MEANS OF SHEPHERDING

1. OTHER MEANS BY WHICH CHRIST SHEPHERDS HIS FLOCK THROUGH THE PASTOR AND THE ELDERS:




Cf. Peter Adam on the various types of “ministry of the Word” in SPEAKING






GOD’S WORDS
A. Preaching:  The best designation of any preaching by a shepherd of the flock is “pastoral preaching”.  i.e. II Tim. 3:16 – 4:5.  *Never forget your unique roll as the called and commissioned/installed pastor of a local congregation.    




NOTE:  This is the first and primary department of Pastoral Theology, cf. Pastor 





Albert N. Martin’s extensive series on Pastoral Theology. 

B. Prayer,  e.g. Acts 6:4

1. Biblical texts, i.e. Mystery of role of our prayers and God’s work, e.g. Rom. 1:8ff., *Eph. 1:15ff., Phil. 1:3ff., Col. 1:3fff., I Thess. 1:2ff., II Thess. 1:11, James 5:15, “the prayer of faith will save the sick” (context of work of eldership)

> D.A. Carson A CALL TO SPIRITUAL REFORMATION

2. Actual practice:  Your mediation between members of the flock and God:  One hand on people, the other hand on God, cf. Moses’ intercession. e.g. Application of the Lord’s Prayer to individual cases 

    NOTE: Remember that our pastoral ministry is to families, even when some members are unconverted, cf. Luke 19:5, 9 

C. “Presbyterial”  Work:   Definition of “presbyterial”, cf. I Tim. 4:14

1. Foundational  Consideration 3:  “Such Shepherding is Properly the Resp. of the Entire Eldership of a Local Church” 

2. Practically:  

a. Seeing all “ruling” work as done with pastoral goals and intentions, e.g.  

b. Giving generous amounts of time to consider how best to shepherd individual & family cases, e.g.    cf. Prov. 11:14,   15:22,   24:6 

c. Dividing out responsibilities so that the work gets done and, preferably, by the elder(s) best able to deal with particular situations,  cf. Ex. 18:26. 

   NOTE: Never forget that session meeting is a meeting of pastors! cf. Presbytery. & GA
D. Personal Contact,  e.g. Dynamic of Romans 1:10-12, 15:32







NOTE: This is big element of importance of family visitation. It is NOT replaced by e 

mails or Facebook communications, cf. I Thess. 1:5
1. At the Church: Importance of personal interest, body language, as well as efficiency of time and legitimate Lord’s Day labor.

NOTE: This is an important. testimony to those who are visiting, etc.  e.g. 

2. Miscellaneous Means of Communication, e.g. Phone calls, notes, e mails, *letters (i.e. epistolary model).  *Study the letters of  H. Venn, J. Newton, S. Rutherford, etc. 

NOTE: There is a peculiar power in something written even as there is in something preached.

3. Counseling, cf. J. Adams’ material, incl. vol. 2 of SHEPHERDING GOD’S FLOCK: 

a. Gather sufficient data so that you correctly understand the problem in its context.

i.e. Jesus knew what was in heart of man.  You do not.  Need to hear both sides, etc.

   NOTE: Learn the kinds of questions to ask to gain the information you need.  


SHERLOCK HOLMES stories can help you develop this ability (Conan 



Doyle 
was a medical doctor/dentist.).  They are also great reads!
b. Keep issues and problems separate.  Deal with them separately, e.g. Ball of string w. knots. 

c. Do not permit the common means of avoiding an issue, e.g. Denial, Minimizing, Rationalization, Blame shifting (Also:  Do not permit counseling sessions to become opportunities to attack others).

d. Discipline yourself to both define and align the problem biblically, e.g. Sin ( vs. sickness) *Idolatry (vs. certain aspects of co-dependency) , slavery to sin (vs. weakness, addiction), bitterness, disobedience (vs. dysfunctional).

NOTE: You must make a fundamental decision as to whether you are dealing w. reigning dominating sin or remaining indwelling sin.  One demands conversion the other demands growth in grace. 

e. Give the biblical prescription for solving the problem, e.g. Put off/put on  (Eph. 4:20ff.).

f. Appeal not just to the mind, but also to the conscience. Vouthetountes.
i.e. Use full range of biblical motivation, e.g.  Ask questions that go to the heart, cf. Prov. 4:23; Matt. 15:17-19.
g. Make provision for response and accountability, e.g. Homework, follow-up visits, links with others in the church, etc.
NOTE: With increased specialization in the counseling field, don’t hesitate to seek wise counsel from those more experienced in particular aspects of counseling than you are. 

Some Materials to Help You with Counseling (and to train others in the work):

· Materials from CCEF & NANC (but be aware of the strengths and weaknesses in each “school” of biblical counseling, cf. Dr. Scipione’s class).
· INSTRUMENTS IN THE REDEEMER’S HANDS, Paul David Tripp.  At this time, this is far and away the best single volume on biblical counseling.  Use it to train others to help you with this work in church life.

· SEEING WITH NEW EYES, David Powlison.  This is an excellent primer on biblical counseling. Powlison’s materials are always particularly incisive. 
· ADDICTIONS: A BANQUET IN THE GRAVE, Ed Welch.  Superb, especially for a men’s study.

· THE CHRISTIAN’S GUIDE TO PSYCHOLOGICAL TERMS, Marshall & Mary Asher.  Rather simplistic assessments, but helpful in enabling you to understand psychological descriptions and relate them to biblical categories.  
2.   MISCELLANEOUS WARNINGS AND ADMONITIONS

A.  Never forget that your role is to bring Christ’s ruling and shepherding rule to those you serve, not your own opinions or personal convictions, cf. Col. 2:8, Beware lest anyone cheat you through philosophy and empty deceit, according to the tradition of men, according to the basic principles of the world, and not according to Christ.

  

  NOTE:  Follow pattern of distinguishing. bet. personal views & clear biblical teaching.

B. Beware of the danger of letting yourself become a substitute for Christ with respect to those that you shepherd, cf. I Cor. 2:2 (and larger context of I Cor. 1 – 4) .

1. No doubt there is a mediatorial role that an elder has.  *This can be misunderstood or abused.

2. Be especially careful of this when there can easily be a distorted, imbalanced, or simply incorrect emphasis on counseling, cf. Is. 9:6

C. Be careful of the danger of becoming too intimately involved in the lives of those you shepherd, particularly in your dealings with women. e.g. II Tim. 2:22, *I Tim. 5:22.

NOTE: Be esp. careful of the dangers that can come from unguarded use of e mail, e.g. complimentary closings, or of displays of affection that can too easily be misunderstood.  Some cautions in counseling women: NEVER alone.  No physical contact (except in the presence of your wife).  Keep yourself pure!  

CONCLUSION:

A. Even the effort expended to provide the most elementary shepherding of all members of an average sized flock  will cause a man with a genuine pastor’s heart to cry out on a weekly basis:  “Who is sufficient for these things?” cf. II Cor. 2:16. (II Cor. 2 – 4)

B. While this should drive ministers and sessions to constantly re-evaluate how their shepherding work is being done and how it can be done more fully and effectively, even these necessary efforts for biblical reformation will bring results that still fall far short of the ideal, cf. Lk. 17:10. 

C. Because, ultimately, Christ Himself is and will be the Shepherd of His sheep, cf. Ezekiel 34:11ff. , and one of His purposes is to constantly show us our insufficiency so that we might cast ourselves and our people upon the sufficiency of God,  cf. I Cor. 2:1-5.
D. In that way even our limitations, weaknesses, and failings become means by which God keeps both our people and us dependent on and hopeful in Christ alone, cf. *II C. 4:7-15
D. Dealing With Church Conflict.










*Ken  Sande’s  THE PEACEMAKER (Baker Book House).
     NOTE:  It would be immensely profitable if you would work through this book with your elders (& deacons) early in a pastorate, & also work through it with your adults in a SS class. 

1. The inevitability of conflict, e.g.  I Cor. 1:10,  3:3,  I Cor. 6:6, *11:18f.  *Jm. 3:13-18; 4:1, I T. 6:3-5.
NOTE:  You must train yourself to see conflict as a time of opportunity for growth, not as a threat to your pastoral ministry or the life of the church.  There are no problems in church life, only opportunities!
2. The necessity of dealing with conflict, cf. Matt. 5:9, *Eph. 4:1-3.  

NOTE: Do not, out of fear, avoid dealing w. known conflict, II Tim. 1:7.  But:  This does not mean that you should tackle conflicts unthinkingly, cf. Prov. 20:18.
3. The necessity of dealing biblically with conflict, e.g. Matt. 18:15-17,  Matt. 5:21-26, Gal. 6:1

NOTE: It is imperative that you preach on these texts/themes on occasion, and, periodically, that you devote Sunday School classes (esp. adult classes) to this theme.  General principles…

a. Develop the discipline of not listening to evil reports and, instead, advising people how to follow given biblical precepts.

b. Explain to people, practically how to follow Matt. 18:15f , Matt. 5:21-26, & Gal. 6:1. cf.  HANDBOOK OF CHURCH DISCIPLINE,  by Jay Adams

c. Do not involve the session officially or as “the session” until Matthew 18:16 has been followed. cf.  OPC BD, III:5

d. Follow up.

e. Always work for (and seek) nothing less than repentance and new obedience, e.g. II Cor. 2:6-11.  *It is easy to fall short of this…and lose the battle.
4. The benefits of dealing biblically with conflict. 

a. You will reap the immeasurable benefit of having a congregation that functions together in harmony and genuine love, cf. Ps. 133.

b. You and your people will grow to see how the grace of God breaks down barriers that would otherwise remain and keep people miserably divided.

NOTE: Truly reconciled brothers & sisters often become most closely bonded in a church.

c. You will grow in your confidence that God blesses obedience to His word in this often very delicate and difficult area.  
d. You will continue to appreciate why Augustine rightly regarded the three most important graces in a Christian as:  1. Humility.  2.  Humility.  3….! 
   

NOTE:  In this, as in all areas, learn lessons from the testing ground of the home!!! 

 i.e. Conflict resolution w. your wife and children.  (And sometimes in presbytery and General Assembly, too!)
E. Shepherding the Youth of the Church

1.
Biblical  Considerations: *Is. 54:13, *59:21, cf. Acts 2:38f., *Mat. 19:14, etc.  Eph. 6:1-3,  

Col. 3:20

     NOTE: Do not let your view of pastoral ministry and children be driven by a predominantly baptistic, individualistic, adult-oriented evangelical culture. 

cf.     HEIRS OF THE COVENANT:  LEAVING A LEGACY OF FAITH FOR THE NEXT GENERATION, Susan Hunt (Crossway Books)

          IS IT A LOST CAUSE?  HAVING THE HEART OF GOD FOR THE CHURCH’S CHILDREN,  Marva J. Dawn

2.
Means:

a.  By Developing the “Pastoral Role” of Parents, *Eph. 6:4.  e.g. Preaching.  Pastoral visits.  Parenting seminars.  Regular “promotion” of books, e.g. “Rod & Reproof Pack”.

     NOTE: Be aware of  “parenting gurus”, e.g. Gothard,  Ezzos.  There is no “formula” for perfect parenting.  Encourage your people to apply  *I Cor. 3:21-23

b. The Sunday School, cf. T. Murphy, “The Pastor in the Sabbath School”, pps. 361-426   

*The question of having one:  Don’t be spastic, but analytical!   
  Some suggestions….

1).  Reinforcement, i.e. of what parents are supposed to be doing with their children in 

the home.
2)   Fellowship for young people, esp. in disparate gathered church community. 



Remember that fellowship is a means of grace, Acts 2:42. 
3)  Christ-centered Bible knowledge.  cf. S. G. DeGraaf’s PROMISE & 





DELIVERANCE. Also:  GCP Sunday School curricula.

4)  Adult classes:  Pastoral approach vs. slot-filling.   e.g. “Four year program”  e.g…


Year 1:  Bible Survey:  OT (2 qtrs.)  Life of Christ (1 qtr.)  Acts (1qtr.)

Year 2:  Survey of Church History: Ancient Church.  Middle Ages.  Reformation.  Modern Age.  (Perhaps one quarter on denominational history).

Year 3:  Overview of Westminster Standards.

Year 4:  Christian Life & Service:  The Church.  Worship.  Evangelism.  Apologetics.

Elective Classes:  e.g. Counseling.  “The Peacemaker”.  Cults.  Parenting, etc. 

Visitor’s Class:  To prepare people for church membership. 

c. Catechism Classes, cf. T. Tyson’s MTIOPC catechetics class. 

1)  Scottish vs. Dutch emphases.  *We ought to learn from the continental model.

2)  Some practical suggestions:  Weekday classes.  Sunday meetings.  During elder visitation.  cf. HOW TO TEACH THE CATECHISM TO CHILDREN. 

d.  Personal Contact.    NOTE: Be a friend to the children of the church!  Know their 
names, cf. John 10:3.  *The model of Charles Spurgeon. 

e.  Youth Activities (?)   Some thoughts…

1)   Two Extremes:

a)  Creation of “youth programs” that become ends in themselves.

b)  Rejection of all youth activities.  *We have “adult activities” focused on fellowship & service, e.g. Women’s Missionary Society, Men’s Fellowship, etc.

cf. “Dorcas societies.”  Titus 2 ministries, etc.

NOTE: This legitimate need will come up in churches of which you are a part.  *Don’t react.  *Think analytically!

2) A Biblical Middle Ground:

a).  What is “unto edification” for various age groups of church, cf. I C.14:26?


cf. What fosters the “discipleship” of those under your care, Matt. 28:19?

b) What promotes “fellowship & service” for youth as part of the Kingdom of God?   e.g. Nursing home service; ministry to elderly, cf. Matt. 21:16.  Other forms of family service, cf. I C. 1:16, 16:15.  *Do not let the church you pastor be known for what it is AGAINST, but for what it is FOR!


f.  A Void in Our Circles:  Ministry to special needs children, e.g. autistic children, 





Downs syndrome children.  Be seeking out resources that may/will not come from 



a Reformed perspective, and seek (with wise counsel) to reform them and USE 




THEM!   (Consider a VBS for special needs children – but you must take a lot of 




time to prepare for it, have sufficient resources [human and material] to do it well, 



and a church infrastructure that will do ongoing work with those to whom you 




minister in VBS.)
NOTE: Build whatever you do self-consciously on a reformed understanding of children, the church the covenant, and the Kingdom of God, i.e. Covenant children are part of the church, and should be treated as such. 

i.e. Fellowship (peers).  Service (idealism).  Identity (Kingdom/covenant).
PART 4:  PASTORAL ADMINISTRATION:

THE PASTOR’S DUTIES:  WEEKLY, MONTHLY, YEARLY

INTRODUCTION:  Getting a handle on the topic….

A. Popular Approach:  Stewardship, cf. Lk. 12:42 (apostles only? or all?); I Cor. 4:1f.; I Cor. 9:17;  Col. 1:25; Titus 1:7; I Peter 4:10.  Oikonomus:  One given a community, household, estate to manage)  i.e. Stewardship of Time, Talents, and Treasures. 
B. My Approach:  Administration as outworking of pastor’s life & service in his particular calling, cf. The absence of this “dept” of pastoral theology previous to the 20th century. 

· “The Pastor’s Duties:  Weekly, Monthly, Yearly

   NOTE: Goal of preparing you to “hit the ground running” in your first pastoral charge. 

I. WEEKLY, i.e. Your Weekly Schedule, cf. Prov. 16:9, 19:21.  

NOTE: You must plan your schedule.  If you do not, others will!!!

A. A Model as You Begin:  Tuesday through Monday…  

B. Advantages & Liabilities of This Model:

a. Advantages:

1) It is the natural time to give yourself rest after a full week of work culminating in the varied and demanding responsibilities of the Lord’s Day.

2) It enables you to get some domestic duties behind you and, thus, free your conscience for single-minded pastoral labors in the days ahead, e.g. Finances.

3) It facilitates an uninterrupted preparation for the Lord’s Day as the “high point” of a minister’s life & service, cf. “The Minister’s Sabbath” (below). 

4) It provides needed mental, physical, and spiritual rest so that you might resume your pastoral duties in a somewhat refreshed state.  

b. Liabilities:

1) It eliminates what is probably the best day (Monday) to do miscellaneous “housekeeping” chores that otherwise tend to go neglected or are best done on the day after the Lord’s Day,  e.g. Phone calls, general reading, cleaning your desk, e mails that have piled up since Saturday, mail that you get at the church, preparing material to give to church secretary, etc.

2) It creates an often painful struggle on Saturdays when the children are out of school and there are innumerable family projects that can be done together. 

NOTE: If you use the Tuesday – Sunday model, try to keep Saturday afternoons free for family projects, and to give yourself a rest. 

1. The Model in Practice, cf. Weekly planner handout… 

a. Mornings:  Time for personal devotions, study, prayer, e mails/phone calls. 

NOTE: Use your “electronic secretary”, call screening, or caller ID to protect this time.  It is impossible to overstate the importance of this.
b. Afternoons:  Time for hospital visits, visits to shut-ins, miscellaneous duties committed to you or taken up by you, organizational work of various sorts, preparing the bulletin (or providing material for a church secretary), organizing session & deacon meetings, preparing Bible studies and prayer meeting studies or lists, doing Sunday School lessons, presbytery (or GA) responsibilities,  etc.

NOTE: It’s good to leave all of Friday free for the work necessary for the Lord’s Day.  Otherwise you will give all of Saturday to this.

*The importance of a whole DAY in which you focus on the 
upcoming Lord’s Day – the apex of your pastoral ministry. 
c. Evenings:  Dinner w. family.  Visits of members and visitors (schedule them for after dinner!).  Session mtg.  Deacon’s mtg.  (Remember the schedules of your officers who have secular jobs, and often must be up very early the next morning.) Prayer mtg. Bible studies.  Counseling sessions.  

NOTE:  Keep your day off free, as well as Friday night & Saturday night, unless you are dealing w. an emergency.  *If these suffer, everything else will suffer, too!

d. The Lord’s Day:

1). Allow yourself ample time to prepare yourself for the multiple services of that day, cf. Heightened application of I Tim. 4:16, e.g. Praying through the elements of worship (prepare yourself to both lead & worship!).  Prepare  yourself to preach. Prepare the prayers you will offer as part of the worship.  Making notes for any meetings with the session, deacons, or congregation members.  



i.e. Your weekly struggle w. the Mary/Martha dilemma!  (But:  Decency, 

order, edification.)
2)  Give yourself sufficient time to be at the church (with your family!) on time and not looking as if you just rolled out of bed!  cf. Saturday evening preparations:  Sunday meal, clothes, etc.
3)  Your breakfast on Sunday morning:  Know yourself! (In most cases you will need a breakfast that will sustain you through the long hours before your next meal.  Know what is the best breakfast for you.)

4)  Having, by your preparations, maximum freedom to enjoy fulfilling your responsibilities so that both you and your congregation are blessed. 

e. Excursus:  The Minister’s Sabbath.

1) Challenge:  Your specific duties as a pastor do not exempt you from the general duty to keep the fourth commandment, i.e. Worship, rest, works of necessity, works of mercy.

2) Resolution, cf. Priest’s work in OT,  cf. Lev. 23:36f.  Num. 28:9,10; Eze. 46:4, 12; Heb. 7:27, 10;11. 

3) Beyond This:  The minister, of all people, should both honor the Sabbath and receive the distinctive blessings that attend the faithful observance of that Day, e.g.  Communion w. God, fellowship of God’s people, the benefits described in, e.g. *Heb. 2:11-13;  6:4f., 

4) Some Directives for the minister’s Sabbath:

a). Labor to keep the grand themes that have their meaning heightened on the Sabbath before you from week to week, e.g. Matt. 18:20; 28:20; I Thess. 1:5,  I Cor. 10:11;  Heb. 4:12, *II Cor. 2:14-17, cf. II Cor 3:  The ministry of the Spirit. (It would be a good project to study this passage in depth.) 

 NOTE:  Pray that these realities be demonstrated in your midst, cf. Lk. 11:13.

b) Remind your people of them, e.g. prior to call to worship, and urge them to both pray for and expect these demonstrations of divine power. 

c) Enjoy seeing them in your people, and refresh yourself with them.

f. Your “Day Off”: 

1).  Take it!  *The “rest” aspect of the Sabbath will not be satisfied on your “normal” Lord’s Day.

2).  Rest!  As much as possible do things that are unrelated to your regular pastoral work, e.g. finances, errands, items from the “honey do” list, gardening, fishing, etc. 

3).  Perhaps take time in the evening do something that will help you have an efficient beginning the next morning, e.g. weekly schedule, e mails, edifying Christian reading.

C. An Important. Reminder:  A model & your plans are simply creatures that must bow before the Creator. e.g. Crises, deaths, accidents, important phone calls.  God will be God!  He will not deify your time manager!.
NOTE: Your schedule must bow before these inevitable circumstances.  Remind yourself of Rom. 8:28, II Cor. 4, etc. and be a faithful pastor!

II. MONTHLY:

A. Session Meeting, cf. Model Docket
B. Board of Deacons Meeting, cf. Model Docket
C.  “Staff Meeting”:

1. Some thoughts on building church staff, *I Tim. 5:17.  *Functional needs. 





NOTE:  A caution:  Those employed by the church must have clear job 






descriptions, and must be willing to be evaluated on a yearly basis – with the 





understanding that the position (and its expense) will be evaluated yearly.  In no 




case must staff elders be compensated on par with the way the called minister is 




compensated.  It is usually better for the staff elders to have a stipend rather than 




an actual salary. 

2. The staff meeting in relation to the Session & Board of Deacons:  Do not permit it to become a “quasi session”. 
III. YEARLY, i.e. Things that happen in church life in the course of an ordinary year:

A. Events That Culminate in Vows:

NOTE: Serious nature of vows, cf. WCF, XXI:5,  XXII, esp. sect. 5.; Eccles 5:2-7

1. Membership Preparation.

a. The Disparity/Tension Between NT Date and our Practice.

b. Purpose:  To prepare people to make a public profession of faith in Christ and be admitted to the sacrament of the Lord’s Supper, cf. I Tim. 6:12

c. Types of Approach.

1) The “Visitor’s Class”  (Suggested outline.  Handout)

NOTE: Be careful how this is used with covenant children.  They are not church “visitors”.  Better:  Professing My Faith class 
2) A Class Based on Membership Vows  (Suggested material)

NOTE: This approach is also a good one for preparing covenant children to publicly profess their faith.

d. Some Suggestions. 

1)
Take your time, but don’t be unreasonable. People need to be under oversight.


Excursus:  Why church membership? 

a. “Saints” in given area was defined body, i.e. by baptism, e.g. Phil. 1:1.

NOTE: NT always assumes a defined group of people who constitute a body called “a church”, cf. I Cor. 11:18, 20,33f,; I Cor. 5:4. 

b. How do professing Christians submit to those “over them in the Lord” if there is no definite governing body to which those saints are responsible, cf. I Thess. 5:12?  Q:  Who is over you in the Lord?
c. How does a governing body know the saints for whom it is accountable before God, cf. Heb. 13:17?  Q: Who has official responsibility to give an account before God for you?
d. How is discipline to be carried out if people are not officially under the oversight of a definite governing body of a particular church, cf. Matt. 18:15-17, I Cor. 5:4. Q: Who is officially responsible to carry out this church discipline with you?






e.  How do you “tell it to the church” if there is no definite church to tell it 







to, cf. Matt. 18:17? 





















NOTE: The SERIOUS legal jeopardy you face if you try to carry 








out church discipline with those who are not members of that 









church!
3) Be flexible in membership preparation.  *People need to be under oversight.

NOTE: Don’t turn membership into definitive sanctification.  Biblical oversight and submission is a means of sanctification.  

4) Never forget that the session, not you alone, makes determinations regarding the credibility of a person’s profession of faith and readiness to take the vows of membership.  
2. Baptisms.

a. Adults: Focus on membership vows taken at that time.

b. Infants:  Focus on parental responsibility and explanation on a child’s level.

c. “Household Baptism”, cf. Acts 16:15, 31-34, I Cor. 1:16, cf. 16:15. 

cf. The question of at what age you do not baptize a member of a household with at least one believing parent.  Is there outward submission to the reign of Christ in that house?

3. Ordinations & Installations.

a. Procedures for “nominating” potential officers

b. Officer training.

1).  For Elders:  Program(s)  *Use the previous material on ruling & shepherding.
· Must be subscription to standards, ability to conscientiously approve system of government, discipline, and worship, and basic understanding of and skills in the pastoral aspects of the service of an elder.






Suggested Reading:  THE ELDER’S HANDBOOK, Berghoef & 








DeKoster.  It’s expensive, but it’s worth it!

3) For Deacons.  Program 

· Must be subscription to standards, ability to conscientiously approve system of govt., discipline, and worship, and basic understanding of how diaconal work is to be done in accordance w. these standards.  Also, he must be “proved”, i.e. given diaconal duties to perform as part of his training.
Suggested Reading:  THE MINISTRY OF MERCY FOR TODAY, P. Y. DeJong, (Wipf & Stock Publishers).  Expensive, but worth it!
c. “Certification” by the session.    Agree on certification questions
d. Action by the congregation.

4. Weddings.  Pre-Marital Counseling Booklet

a. The “Qualifying Session.”

b. Further pre-marital counseling.

c. The wedding rehearsal 

d. The wedding reception. 





NOTE:  Each local church should think through and establish its policies for 





weddings, including the agreed upon cost for using the building and compensating 



the pastor, musical accompanists, wedding coordinator, sound man, cleaners, etc.

B. Congregational Meetings.

1. The Annual Meeting

2. Mid-Annual Meeting

3. “Housekeeping Meetings”
C. Funerals (see Appendix III, pp. 62-65)
· Make use of CHRISTIANS GRIEVE, TOO by Donald Howard

D. Church Responsibilities Beyond the Local Level, cf. Acts 15.  Westminster doctrine of “presbytery in a church”, Acts 9:31, cf. Acts 20:28, I Pet. 5:2 

1. Presbytery:  Always attend.  Serve as called upon.

2. General Assembly.  Attend when you are commissioned.  Serve as called upon.





cf.  Appendix III:  The Minister in the Higher/Broader Judicatories of the Church

E. 
Excursus: Goal Setting
1. Two Dangers:  1. Making goals a god.  2. No goal setting  (This is foolish, inhuman, often an excuse for sheer laziness)  cf. Pr. 16:1, 9.  Lk. 13:33,  Acts 20:16, I C. 16:8.

2. Two Directions:  

1) Always plan & set your goals under the Lordship of Christ. e.g. 

2) Establish your goals in conjunction with your fellow elders. 

NOTE: Good leadership means that you will do the initial work, e.g.  proisteimi
IV. Miscellaneous Matters:

A. 
Pastoral Evangelism, cf. *II Tim. 4:5, cf. Dr. Curto’s courses
1. An ever-present evangelistic concern in all preaching. 

2. Special times of distinctively evangelistic preaching.

3. An evangelistic mindset, cf. II Cor. 2:14-17.  The model of Christ, Acts 10:38, He went about doing good…:  You are not responsible for conversions, but you are responsible for making contacts!   Cultivate the evangelistic lifestyle that best suits you and your ministerial situation, cf. John S. Leonard’s GET REAL (This is a must-read volume! Read it early in your ministry!)
4. Means:  Home Bible Studies.  Basic catechetical studies, e.g. Christianity 101, Interactive gatherings with unbelievers, evangelism through hospitality, using a public location to address contemporary issues from a biblical perspective, e.g. Medical ethics, homosexuality, SSM, euthanasia, abortion (broaden it to include the care of “unwanted children”, etc.).  *For Reformed ministers this may be our best portal to our secular culture. 
B. Keeping Your First Love, cf. Rev. 2:4, “You have left your first love…”





NOTE: The warnings of Rev. 2 & 3 begin w. the “messenger” of the church.

1. Daily:  Meaningful, joyful, edifying, communion w. Christ & learning at His feet.

e.g. Set times, use of “electronic secretary”, variety, *edification.  (You will grow in this.) cf. Like cultivating your love to your wife!

2. Periodically:  Get away, cf. I Cor. 7:5.  Fasting (discipline, duty, delight, cf. J. Piper, A HUNGER FOR GOD.)

3. Yearly:  Self-examination, cf. J. Edwards’ resolutions.  *Goal setting that is rooted in your first love. 





Highly Recommended Reading:  DESIRING GOD, by John Piper.  Piper brings 




out a side of Reformed theology and life that is too often neglected.  Read the 





book early in your ministry.  You will refer back to it often. 

CONCLUSION:  The Reformed Pastor in A New Millennium
A. Preaching:  In every age, in most hostile culture, in greatest wickedness, Rom. 1:16

B. Prayer:  Yours, Heb. 4:15f,  Congregation’s, Eph. 6:18-20, & Christ’s,  R. 8:26f, 34, 

C. Pastoral Work:  I Peter 5:2-4.  “…and when Christ the Chief Shepherd appears, you will receive the crown of glory that does not fade away.”
cf. Here:  The people Christ gives you are your glory & joy, I Thess. 2:20!
D. Promise:  e.g. Matt. 16:18, Heb. 6:10, I Cor. 15:58. 

E.   Purpose:  That you might be able to say, at the end of your tour of duty, “I have fought the good fight, I have finished the race, I have kept the faith. Finally, there is laid up for me the crown of righteousness, which the Lord, the righteous Judge, will give to me on that Day, and not to me only but also to all who have loved His appearing.”



APPENDIX I:  elements of a Call to the Ministry 

(WITH SPECIAL REFERENCE TO Presbyterian Standards)

· The essential outline, general direction, and, in many cases, the specific wording of these points have come, with permission, from Pastor Albert N. Martin’s material on “The Call to the Ministry” given in his Pastoral Theology lectures delivered at the Trinity Ministerial Academy in 1989.  These lectures are available through The Trinity Pulpit (PO Box 396, Montville, NJ 07046) as tapes MI-MA-84-94. 
I. 

INTRODUCTION

· The Importance of the Topic:
1.  
The responsibility of every Christian as given in Romans 12:3ff. 

2.
The sobering warning of James 3:1.

NOTE: If this is true of any who teach, how much more for the one who “labors in the word and doctrine, i.e. teaching.”  I Tim. 5:17
· The Difficulty of the Topic:  Two extremes to avoid:
1.
Too subjective an approach, leading to mysticism, e.g. Spurgeon

2.  
Too objective an approach, leading to formalism, e.g. Dabney

3.   Also:  Limited usefulness of terms “internal & external call”.  
· Key Principle in Developing the Topic:  “We must approach the subject fully aware that we are considering the call to an ordinary as opposed to an extraordinary office in the church.”  (Martin)
1.
Extraordinary offices came by extraordinary calls, e.g. Moses, Paul.

2. 
Ordinary offices come by ordinary calls in which the Holy Spirit is always at work, cf. Acts 20:28.

· Standard Throughout the Treatment of the Topic: At every point our normative standard is the will of Christ the King as given in Holy Scripture, and particularly in I Timothy 3:1-7 and Titus 1:6-9, cf. I Tim. 3:15.
e.g. Recruiting officer must see that all recruits meet the required standards. 
II.

FUNDAMENTAL ERRORS


A.
The Fanatical:  Implicitly following pattern of an extraordinary call.

B.
The Claim of Apostolic Succession, e.g. Romanism & Anglicanism:  Formalism often overrides and negates the explicit will of Christ the King for His Church.

C. 
The Crass Claims of Individualism:  Personal claims override external validation and call, and not infrequently override the explicit will of Christ.


III.
COMMON FALSE REASONS FOR DESIRING OR ASSUMING A CALL TO THE PASTORAL MINISTRY

A. The Pressure of a Wrongly Instructed Conscience, e.g. re. the “higher calling” of “full time Christian service.”

B.
The Pressure of the Unwise and Sometimes Unsanctified Ambition of Other People,



e.g.  parents, cf. Matt. 20:21, pastors, peers.

C.
The Presence of an Unbalanced and Unbiblical Concept of Spirituality, i.e. Because the Bible speaks of the relative worth of certain gifts, e.g. I Cor. 12:31, 14:1.and because these appear more visibly useful in the eyes of others, therefore there is more spirituality attached to certain types of service.   But:  Remember Judas!

D.
An Inaccurate Assessment of Ourselves and of Our Gifts, cf. Rom. 12:3. 



i.e. due to pride, ignorance, unwillingness to seek and to heed wise counsel. 

E.
An Unmet Psychological Need for Personal Identity.

NOTE: Our true identity is rooted in our being made in the image of God and becoming a child of God through Christ, not by becoming a minister!

F.  An Inaccurate and Inadequate View of the Breadth of the Biblical Qualifications for the Pastoral Office.   



1. 
Too often conversion to Christ is viewed as calling to Christian ministry.  



2. 
Men may have romantic rather than realistic views of the Christian ministry, cf. 



Rom. 12:3:  The importance of sober judgment in considering the ministry. 
G.  An Unmortified Lust for the Authority, Attention, General Influence, and (in some cases) the Financial Benefits (cf. I Peter 5:2), Connected With the Office.  eg. Matt. 23:5-7.

NOTE: But, in fact, the Christian ministry is a call to perpetual diaconal service, cf. Matt. 23:11, Acts 6:4, etc.   “Advancement in the kingdom is not by climbing, but by kneeling…The stairway to the ministry is not a grand staircase but a back stairwell that leads down to the servants’ quarters” (Clowney, CALLED TO THE MINISTRY, p. 43 [1964 edition])

IV.
ELEMENTS OF A GENUINE BIBLICAL CALL TO THE CHRISTIAN MINISTRY, PARTICULARLY TO THE PASTORAL OFFICE




i.e.  Desire,   Graces,   Gifts,   External Confirmation & Recognition.

A.
DESIRE:  I Tim. 3:1, “If a man desires the office of a bishop he desires a good work.”  

1.  This desire ordinarily precedes and attends recognition for the work of the ministry.   NOTE:  Sometimes this comes when elders first approach a man urging him to think seriously about service in the ministry, c.f. Dabney’s pattern.  

2.  The desire is to be strong and prevailing as opposed to weak and sporadic,


i.e. “oregetai”  (to reach or stretch out) & “epithumei” ((to desire earnestly). Present indicative forms, both with an emphasis on the object in view.

NOTE: At a man’s best state of spiritual health does he find the desire increasing or decreasing?  

3. 
The desire is to focus on the work.  



a. 
This presupposes a realistic rather than a romantic view of the work.





c.f. Analogy of pre-marital counseling:  Realism to sanctify romance!



b. 
Without this desire a crucial aspect of pastoral labor will be missing,





cf. I Peter 5:2, “Not by constraint, but willingly…”

4. 
The heart of the desire:



a.  
Longing to be used in self-denying service to edify the people of God.





e.g. Eph. 4:11ff., Acts 20:18ff., I Peter 5:1-4, Heb. 13:17.



b. 
Longing to be used in a Spirit-filled ministry to call out God’s elect.





E.g. II Tim. 2:10, Rom. 10:1, I Cor. 9:19-23, II Cor. 5:20.



c. 
Longing to discharge a God-given stewardship, cf. I Cor. 9:16f. 

NOTE: These come in seminal form and germinate in any man whom God is calling, but they come to full growth in a called man who is actually serving in the Christian ministry. 

5.  The ideal context for the maturing of this desire:  A reasonably healthy, functioning, biblically governed local church.


NOTE: Only here can you see the work in which you desire to serve.

6.  Where to express this desire? 






a.  
First & foremost:  To God!  cf. Prov. 3:5-7.

b.
Second:  To elders and other wise, godly men and women who know you and who will be honest with you, cf. Prov. 11:14, 15:22, I Cor. 14:40. 


B.  GRACES:  A general exemplary godliness discernible to the church, one’s family, and to the world.  



1.  Personal Aspects:

a. 
A deep, growing experimental knowledge of and devotion to the person of our Lord Jesus Christ, cf. Jn. 17:3, 21:15ff. 


1)
Why is this so important?  “If proclaiming Christ is the great work of the ministry, what could be more deadening than to preach and unknown and an unfelt Christ.”  (Martin) 


2)  This is the great antidote to pitfalls of the Christian ministry, e.g. pride, carnal ambition, abuse of authority, fear of man, immorality.

b.
A deep, growing experimental acquaintance with the great issues of sin and grace, cf. Acts 4:20, “we cannot but speak the things we have seen and heard.”  e.g.  Romans 6 & 7, I Tim. 1:12-16.



c.f. Nederhood, “The Minister’s Call” in THE PREACHER AND PREACHING, Samuel T. Logan, Jr., ed.  pps. 33-61.

c.  
A deep, genuine, and demonstrated love for people.


1) 
Model of Christ, the great Pastor, e.g. Matt. 9:36,14:14, 23:37,  Jn. 11:35f. 


2) 
Model of Paul, the great Apostle, e.g. I Thess. 2:7-12.



NOTE: You must learn to love even if your love is not reciprocated, 

e.g.  II Cor. 12:15,  Gal. 4:16.



2. 
Aspects Especially as Seen by Others, cf.  I Timothy 3:2-7, Titus 1:6-9.




a. 
 “Without reproach/blameless”   (“avepilempton”/”anegkletos”
1)  Without a charge of unfitness, i.e. “Not laid hold of.”  “no charge to arraign him before a judge.”

2) 
One who listens to God and obeys, cf. Isaiah 50:4, 5.  Titus 1:7, “not self-willed (audathe) i.e. self-pleaser” vs. the “insubordinate” (Titus 1:10) 

NOTE: Ultimately, all church discipline is because God’s professed people will not hear, cf. Matt. 18:16f. 




b.  
Graces that bring an evident and effective godly rule in the home, 

cf. I Tim. 3:4f, Titus 1:6.

c.  
Graces that make a person able to relate to others graciously, i.e. “a sanctified people person.” e.g. hospitable, gentle, not quarrelsome, not quick-tempered, a good testimony among those who are outside.

d.  
Graces that make a man a wise leader, e.g. sober minded, gentle, just, self-controlled, rules his own household well. 




NOTE:  These are the things that would commend Timothy as a young minister, 

cf. I Tim. 4:12.


C.  GIFTS:  Gifts essential for fulfilling the ends and purpose of the pastoral office.


1.  The Necessity and Importance of These Gifts:




a.  
The clear demands of the most relevant texts, e.g. I Tim. 3:2b, 4f., Titus 1:9, 

II Tim. 2:2.

b. 
The inferred demands of revealed tasks connected with the office, e.g. Acts 20:28, I Peter 5:1ff, Heb. 13:17, I Thess. 2: 1-12.

c.
The inescapable connection between the office and the intention of Christ who gives men to fulfill the office, e.g. shepherding, ruling, comforting, proclaiming, saving, reconciling, peacemaking.




2.  The Source of the Gifts: 





a. 
Immediately:  God Himself!  e.g. I Cor. 12:4-7,  James 1:17,  I Cor. 4:7.





b. 
Mediate Sources, i.e. How God imparts the necessary gifts:






1)
Some gifts are imparted primarily in conception, eg. x.4:11, Ps.139:13-15.

2)
Some gifts are imparted germinally in regeneration, e.g. “the mind of Christ”, I Cor. 2:16.

3) Some gifts are imparted gradually in the various processes of ordinary acquisition, e.g. Is. 50:4f., 

4)  
Some gifts come more immediately by the Spirit:

a)   In connection with preaching and teaching, e.g.  Eph. 6:19.


b)
In connection with rule and government, e.g. I Kings 3:9f.  






5)
All of these gifts, in any combination, are to be consciously cultivated, 

cf. II Tim. 1:6, I Tim. 4:14f. 




3.
The Specific Gifts Requisite for the Office of a Christian Minister 





a.
Mental, i.e. Sanctified mind.

1)
A man resolutely and loving submissive to the absolute authority of Holy Scripture., e.g. Titus 1:7,9, cf. Matt. 4:4,  Heb. 10:7.

2)
A mind furnished with a grasp of the basic contents of the Scriptures.

3)
A mind furnished with a basic understanding and love for the meaning, interrelatedness, and self-consistency of the Scriptures.

4)
A mind furnished with the basic tools and spiritual dexterity to discover and make plain to others the meaning and valid application of the Scriptures, cf.  Jer. 3:15, II Tim. 2:15.  Also:  Warning of II Peter 3:16!

5)
A mind disposed and furnished with sound practical judgment.



c.f.  WORKS OF JOHN OWEN, Vol. 4, p. 509.





b.
Vocal Communication, i.e. Sanctified speech.

NOTE:  All of the language describing a Gospel ministry carries with it the assumption of an ability to speak, e.g. preach, teach, exhort, warn, testify, witness, declare, cf. Rom. 10:14f,  I Cor. 14:7-9. 

i.e. If you cannot teach and preach you are not Christ’s gift to His Church as one who labors in the word and teaching, I Tim. 5:17!






1) 
The natural, acquired, and cultivated ability to speak so as to:







a) 
secure the listening ear of the average person. 







b)
express one’s thoughts clearly and convincingly to the average person.

c)
be received as a messenger of God without torturing the discernment of the true people of God, e.g I Thess. 2:13. 


NOTE: The true people of God will both recognize spiritual authority, Matt. 7:29, and receive personal edification, Eph. 4:11 through one who is gifted with the vocal skills necessary for the ministry. 






2)
Something beyond the natural, acquired, and cultivated, i.e. Unction. 








e.g. Is. 61:1, Acts 1:8,  Acts 4:31, 33, Eph. 6:19 (parresia)





c.
Leadership, i.e. Sanctified ruling abilities, e.g. I Tim. 3:4f., I Cor. 12:28,







(“kuberneseis”), Heb. 13:7, cf. “episkopos”. “poimenes”.
1)
Generally:  More than ordinary measures of spiritual discernment, wisdom, and courage.

2)
Specifically:  


a.  
More than the ordinary disposition consistent with Christ’s rule in His Church, i.e. Shepherd/Ruler.  i.e. “Servant leadership”,  Matt. 20:26. 


b.
More than ordinary degree of spiritual force of character, i.e. commanding confidence and respect by what you are. 



E.g. Is. 50:7, Matt. 16:21 & Acts 19:21, 20:22, Phil.3:13f. II Tim. 4:6f. 
NOTE:  An Excursus on Leadership (See Appendix II, pp. 53-58)

D.  EXTERNAL RECOGNITION & CONFIRMATION:

· Introduction:  Two things are necessary for a biblically complete and valid call to the Christian ministry:
· Sober self-assessment, Rom. 12:3, I Peter 4:10f.
· The assessment of a cross-section of spiritually minded people and proven leaders in Christ’s Church.  e.g. Acts 16:1,2f., Gal. 2:8f. 
Also:  The principles behind Prov. 18:1f, 11:14, 15:22, 24:6.

NOTE:  This is especially important in a day of crass individualism, mystical subjectivism, and disrespect and disregard for ecclesiastical authority and order, cf. the days of the Judges!

c.f. Clowney, “Your Church’s Calling”, IV:B in CALLED TO THE MINISTRY, [pps. 84-90, 1964 edition]:   

· “The function of the church is to recognize and acknowledge the calling of God.”  p. 85

· “Christ’s calling draws us to our brethren as well as our Saviour.”  p. 88

· “What is important is that your own awareness of Christ’s gifts should be joined with the perception of the Church.”   Ibid. 

· “To prove your calling your fellowship must be with the Son of God and with the sons of God.”  p. 89
1.   External Recognition
· In some cases this will come gradually, cf. the conversion of covenant children; in other cases it will come dramatically, but in no case may there be a by-passing of the requirements of desire, gifts, and graces. 

· The elements below accord with Presbyterian standards of procedure and are a parallel track to the development of the elements of a call to the Christian ministry as developed in A, B, C above. 

NOTE:  Don’t despite or reject other “methods”, but these are our “house rules.” c.f. I P. 2:13ff, 5:5:  Christ works in our submission to one another.

a.
Coming Under Care of Presbytery:


The presbytery shall receive a written recommendation from the session of the local congregation of which the candidate is a member, certifying that in its judgment his Christian faith and potential gifts qualify him to be taken under the care of the presbytery with a view to ordination to the gospel ministry. It is of particular importance, at this time, that the presbytery inquire as to the grace of God in him and whether he be of such holiness of life as is requisite in a minister of the gospel. It is therefore the duty of a presbytery, in taking a candidate under its care, to examine him respecting his Christian faith, life, service, and the motives influencing him to desire the sacred office. The presbytery must show its continuing concern for the progress of all the candidates under its care, and shall continually guide, counsel, and help them as they further prepare themselves for the work of the ministry.   (from OPC FG XXI:3).   i.e. Graces.  External recognition and confirmation.  



b.   Licensure:  
NOTE:  Traditionally this is done approximately 2/3 of the way through a man’s formal theological/seminary training (But, see below…)
     The candidate for licensure shall be examined by the presbytery, or by a committee appointed for that purpose, in the English Bible, ecclesiastical history, theology, and the original languages of the Scriptures. The presbytery shall also satisfy itself, by receiving testimonials or by other means, of the candidate’s piety and exemplary life and his personal zeal for and experience in presenting the gospel to others. (from OPC FG XXI:3)   i.e. Mental gifts.  Graces. 


In order to make trial of his gifts to explain and vindicate and practically to enforce the doctrines of the gospel, the presbytery shall further require that the candidate prepare (1) a sermon, which the presbytery may ask to be delivered in its presence, (2) an essay on a theological theme, and (3) an exegesis of the Hebrew or Greek text of a passage of Scripture.  (from OPC FG XXI:5)  i.e. Communication gifts. Mental gifts. 


If the presbytery is satisfied with the trials of a candidate for licensure, it shall then proceed to license him… (from OPC FG XXI:7)   i.e. External recognition. 
Excursus:  Cutting the Gordian Knot:  How do you pursue licensure in your presbytery during your seminary years when the licensure requirements of your presbytery may seem include everything you get in your total seminary curriculum?


1.  The challenge:  Today there is a diversity of seminaries and a diversity 

of programs.  Further, men often take more than 3 – 4 years to complete 
the programs they are taking.  The uniformity of a previous generation has 
been lost. 


2.  The problem:  Seminarians routinely fill pulpits and “preach” without 
having been licensed by their presbyteries for that work, i.e. “Coming 
under care” of presbytery has become de facto licensure in most of our 

conservative Presbyterian church bodies.  This is a violation of 
Presbyterian church order, and it is not a healthy practice for either the 
churches in which the seminarians “preach”, or for the seminarian himself.


3.  Toward a resolution:  Encourage your presbytery’s Candidates and 
Credentials Committee to permit you to be examined in the Westminster 
Standards for your licensure examination.  Study to that end, and seek to 
be licensed by your presbytery by no later than 2/3 (ideally by ½) of the 
way through your seminary training, cf. Overture from the Presbytery of 
Connecticut and Southern New York, OPC.

When, over a considerable period of time, either a licentiate’s services do not appear to be edifying to the church, or he is not actively seeking a call to ministerial service except for reasons of furthering his preparation for the ministry, the presbytery may, if it think proper, recall his license. The period of time ordinarily should not exceed two years.  (OPC FG XXI:11)  




i.e. Absence of external recognition and confirmation.  



2.   External Confirmation




a.
Providential Opportunity & Calling, e.g. Pastor, Teacher, Evangelist. 






Cf. Acts 1:25, 6:1-6


A minister or licentiate may be called to ministerial service by a congregation; he may also be called by a presbytery or the general assembly, either directly or through their agencies, for work not related to any one particular congregation. Only ministers and licentiates may be called.  (OPC FG XXII:1) 

NOTE:  All calls must come only by some expression of the visible church.  


All calls shall be presented to the person called only by consent of presbytery. No minister shall be transferred to other service without his consent. (OPC FG XXII:1) 


When the call is to a licentiate and he is disposed to accept the call he shall request his presbytery to approve the call and grant him permission to accept it. Before the presbytery considers his request it shall have determined that he has satisfactorily completed his probation for the gospel ministry (from OPC FG XXIII:2)  i.e. External recognition and confirmation. 


A licentiate may be ordained as a minister of the Word when he has given sufficient evidence that he has the ministerial gifts required for instruction and rule in Christ’s church in accordance with the provisions of Chapter XXI, Section 1, and has been called to a ministerial service approved by the presbytery (from OPC FG XXIII:2)
b.
Ordination/Installation:  “The crowning validation of a man’s call to the pastoral office.” (Martin)

  

c.f.  Acts 6:6, 14:23, 20:28, I Tim. 4:14, II Tim. 1:6, Titus 1:5.  

NOTE: OT background of ordination:  Numbers 27:15-23. 

1) 
Ordination exams: 


Trials for ordination shall consist of the following: (1) the evaluation of written and oral testimonials as to the candidate’s satisfactory exercise of the gifts for the gospel ministry; (2) an examination as to the candidate’s Christian faith and life; as to his knowledge of the Bible, theology, apologetics, ecclesiastical history, the Greek and Hebrew languages, and such other branches of learning as to the presbytery may appear requisite; and as to his knowledge of the confession, government, discipline, and worship of the Church; this examination may include such written discourses, founded on the Word of God, as shall seem proper to the presbytery….  (from OPC FG XXIII:6) 

2)  Ordination: 


Ordination is that act by which men are set apart to the offices of deacon, ruling elder, and minister. It is the church’s solemn approval of and public attestation to a man’s inward call, his gifts, and his calling by the church. (OPC FG XX:2)


Ordination shall be performed by the body which examines the candidate (from OPC FG XX:5) 

.



Installation is the act by which a person who has been chosen to perform official work in the church, having been ordained, is placed in position to do that work. When a man receives his first call to a service his ordination and installation shall be performed at the same time. (OPC FG XX:6)


When a licentiate has been called to be the pastor of a congregation and has expressed his desire to accept the call, and the presbytery has satisfied itself that he has the requisite qualifications for the office and service as specified in Sections 1, 5, and 6, above, the presbytery shall appoint a time to meet to ordain and install him. The service shall be, if convenient, in the church of which he is to be the minister. It is also recommended that a day of prayer and fasting be observed in the congregation previous to the day of ordination.  (OPC FG XXIII:7)
E. SOME CONSIDERATIONS IN ACCEPTING A CALL:

1. Did you and your family have sufficient time to get to know the congregation, specific families and individuals in the congregation, the church officers, and the area in which the church is located?

2. Has the church considered carefully whether it is best led by a younger but less experienced minister, or by an older but more experienced one?
3. Has the counsel you have received from other ministers who know the congregation encouraged you that your gifts and experience level would fit that congregation and its current needs?  Specifically, what counsel did you receive from the church’s previous minister (or, in the case of a mission work, of the appointed session or presbytery committee overseeing it)?
4. Did you sense that your personal interaction with the individuals and families ministered to them in an edifying way?  Did they express encouragement by your time with them?

5. Did you sense that your public ministries to the congregation in leading in worship, preaching, and teaching were well received by those who were present?  Did you receive specific, encouraging feedback regarding your public ministries?

6. How did you relate to the church elders?  Did you sense that they spoke freely with you about the church’s current situation and what they, as the church leaders, need and desire in a pastor?   Likewise, were you able to speak freely to them about your philosophy of ministry, desires for the church, and for the use of your gifts, etc?

7. Were you and your family comfortable with the area?  Have you given consideration to the type of area in which you believe your gifts are best used, e.g. urban, suburban, rural, college city/town, affluent area, poor area, etc.  Have you done some demographic work studying the area in which the church is located and in which you would be ministering?
8. Can you work with the church’s current “style” of worship?  If you expect that major changes will be necessary, did you discuss these with the session and/or pulpit committee?  What was the response?

9. Has the church developed a “vision statement” regarding its ministry in the years ahead and what it longs to do and be in its community?  How do you your gifts and desires for ministry line up with that vision statement.

10. Can you and your family see yourselves ministering in that church and that community for the rest of your lives?  
CONCLUSION:  SELECT LETTERS OF JOHN NEWTON (Banner of Truth edition), 


pps. 54-57, “Marks of a Call to the Ministry” 
APPENDIX II:  THE 21 INDISPENSABLE QUALITIES OF A LEADER


I have found John C. Maxwell’s book THE 21 INDISPENSABLE QUALITIES OF A LEADER to be very useful for myself and also for my work with interns.  In most cases Maxwell builds on basic Christian principles.  He frequently cites Christian writers or makes reference to Christians whom he regards as models of leadership.  I have listed the 21 qualities he presents in this 21 short chapter volume, together with relevant Scriptures portions and excerpts from the chapters. In some cases, I have modified Maxwell’s material or added some of my own (especially the “Christianized” definitions of the leadership qualities themselves).  Maxwell’s companion volume is THE 21 IRREFUTABLE LAWS OF LEADERSHIP.   

1. CHARACTER:  In all things representing the character of God in Christ.
Text:  “Imitate me, just as also I imitate Christ” (I Cor. 11:1)

“Leadership is the capacity and will to rally men and women to a common purpose; and (it is) the character which inspires confidence” (Bernard Montgomery)

What destroys character:  Arrogance.  Aloneness.  Adventure-seeking.  Adultery.

Tips:

· Keep a pure conscience before God and man.

· Ask forgiveness for what you must.  Don’t substitute apologies.

“Real character is being bigger on the inside.” (Maxwell)

2. CHARISMA:  In all things representing the love of God in Christ.
Text:  “Love is patient, love is kind. It does not envy, it does not boast, it is not proud. It is not rude, it is not self-seeking, it is not easily angered, it keeps no record of wrongs. Love does not delight in evil but rejoices with the truth. It always protects, always trusts, always hopes, always perseveres, love never fails.”  (I Cor. 13:4-8) 

What destroys charisma:  Pride.  Insecurity (often from fear).  Moodiness.  Perfectionism.  Cynicism (especially a danger in old age…and in our age, cf. Ps. 116:11).

Tips:

· Enjoy life!  Enter into God’s delight in His word & all His works, cf. Ecclesiastes.
· Really appreciate others.  Express your appreciation. 

· Give people hope.  You represent the God of hope.

· Give yourself.  True love is giving yourself for the good of others. 

“Make your agenda to focus on others, not yourself.” (Maxwell)

3. COMMITMENT:  In all things representing the commitments of God in Christ.
Text:  “Whatever you do, do it heartily, as to the Lord, and not to men.”  (Col. 3:23)

Tips:

· Commitment starts with a heart that stays close to Christ.

· Know what’s worth dying for.  

· Be an all-out:  Set biblical goals, commit to them, and pay that price to reach them.  Cross bearing is paying the price, no matter what the cost.
4. COMMUNICATION:  In all things representing the God who communicates supremely in Christ.
Text:  “And the common people heard him gladly.” (Mark 12:37) 

“The leader must be able to share knowledge and ideas to transmit a sense of urgency and enthusiasm to others.  If a leader can’t get a message across clearly and motivate others to act on it, then having a message doesn’t even matter.” (Gilbert Amelio)
Tips:

· Communication is not just what you say, but how you say it.

· Keep it simple.  “Be clear!  Be clear!  Be clear!”

· Effective communicators focus on the people to whom they are communicating.

· Believe what you say!  Live what you say!

· The goal of all communication is action.

· Love for God and those to whom you are communicating enables you to communicate as you should.

“People will not follow you if they do not know what you want or where you are going.”  (Maxwell)

5. COMPETENCE:  In all things representing the competence of God in Christ. 
Text:  “Be diligent to present yourself approved to God, a worker who does not need to be ashamed…” (II Timothy 2:15) 

Tips:

· Show up every day.

· Keep improving, cf. I Tim. 4:15
· Follow through with excellence. 

· Accomplish more than expected. 

6. COURAGE:  In all things represent the courage of God in Christ.
Text:  “Father, if it is your will, take this cup away from me; nevertheless, not my will, but Yours be done.”  (Luke 22:42) 

Tips:

· Courage begins with an inward battle.  Courage is not an absence of fear.  It is doing what you must do even when you are afraid to do it.

· Courage is making things right, not smoothing things over. 

· Courage in a leader inspires confidence in his followers. 

· Your life (and ministry) will expand in proportion to your courage.

“You must do the things you think you cannot do.”  (Maxwell) 

7. DISCERNMENT:  In all things demonstrating the mind of God in Christ.
· Text:  “I beseech you therefore, brethren, by the mercies of God, that you present your bodies a living sacrifice, holy, acceptable to God, which is your reasonable service.  And do not be conformed to this world, but be transformed by the renewing of your mind, that you may prove what is that good and acceptable and perfect will of God.”  (Romans 12:1,2)

Tips:

· Discover root issues.

· Work at being a problem-solver.

· Really evaluate the different options.

· Multiply your opportunities.

· As you grow, don’t be afraid to “trust your gut.”, cf. BLINK:  THE POWER OF THINKING WITHOUT THINKING, by Malcolm Gladwell.
8. FOCUS:  In all things representing the focus of God in Christ. 
Text:  “…I have set my face like a flint, and I know that I will not be ashamed.”  (Isaiah 50:7) 

Tips:

· Establish priorities.  Concentrate on them.  Remind yourself of them regularly.

· Know your strengths.

· Develop your strengths.  Work on your weaknesses.

Exercise:  Develop a plan for a simpler and more focused church “program” in the church you are called to pastor.

9. GENEROSITY: In all things representing the generosity of God in Christ. 
Text:  “For whoever desires to save his life will lose it, but whoever loses his life for My sake and the gospel’s will save it.”  (Mark 8:35) 

Tips:

· Don’t allow desires for possessions to control you.

· Develop the habit of giving.

“Just the very act of letting go of money, or some other treasure, does something in us.  It destroys the demon (of) greed.”  (Richard Foster)

“Nothing speaks more loudly or serves them better than generosity from a leader.” (Maxwell)

10. INITIATIVE:  In all things representing the initiative of God in Christ.
Text:  “For Paul had decided to sail past Ephesus, so that he would not have to spend time in Asia; for he was hurrying to be at Jerusalem, if possible, on the Day of Pentecost.”  (Acts 20:16) 

Tips:

· Know what God wants.  Make it your want. 

· Push yourself to act!

· Don’t be afraid to take risks. (Work in concert with, and in consultation with, your session members.)
· Don’t be afraid to make mistakes (but: learn from them).

“Only those who dare to fail greatly can ever achieve greatly.” (Robert Kennedy)

11. LISTENING:  In all things representing the way God in Christ listens to those who call upon Him.  *Remember that LISTENING is at the heart of biblical piety, cf. Matt. 18:15ff.
Text:  “Let every man be swift to hear, slow to speak…”  (James 1:19) 

Tips:   Listen to:

· God.

· Your wife.

· Your fellow officers.

· Your congregation members.

· Others whom God is using (even when you have differences with them).

· Competent mentors.  *Find at least one!

 “To connect with their hearts, use your ears.” (Maxwell)
12. PASSION:  In all things representing the passion of God in Christ.
Text:  “…zeal for your house has eaten me up…” (Psalm 69:29, cf. John 2:17)
Tips:   

· Really love your calling and your work.

· Keep your heart close to the passion of God revealed in His word.

· Associate with people of passion.

Suggestion:  Read John Piper’s DESIRING GOD, and related works by the same author.

“When a leader reaches out in passion, he is usually met with an answering passion.” (Maxwell)

NOTE:  This takes time in a cynical society.  Genuine passion is hard for people to believe!
13. POSITIVE ATTITUDE, i.e. FAITH:  In all things live out of confidence in the promises of God in Christ.
Texts:  “According to your faith be it unto you.” (Matthew 9:29)

“Now He did not do many mighty works there because of their unbelief.”  (Matthew 13:58)

Tips:   

· Your attitude is a choice. Don’t succumb to pessimism or cynicism.

· Your attitude determines your actions. 

· The people you minister to will mirror your attitude. 

· Maintaining a good attitude is easier than regaining one.  Stay close to God, whose attitude is always right!

14. PROBLEM SOLVING: In all things representing the great problem solver:  God in Jesus Christ. 
Text:  “Every valley shall be exalted, and every mountain and hill brought low; the crooked places shall be made straight, and the rough places smooth.” (Isaiah 40:4)

Tips:   

· Anticipate problems.  They will come!

· Accept the truth.   

· Step back!  Look at the big picture. Ask what God is doing through and in the problem.. 

· Handle one thing at a time.  Problems are like knots in a ball of string.

· Don’t give up when you’re down. 

· Learn from others who are good problem-solvers.

· Remember:  To the Christian, every problem is really an opportunity!

15. RELATIONSHIPS:  In all things representing the reconciling God in Jesus Christ.
Text:  “If it is possible, as much as depends on you, live peaceably with all men.” (Romans 12:18)

Tips:   

· Treat all people as individuals made in God’s image.  If they are Christians, they are also your brother or your sister (in Christ).

· Have the Great Leader’s heart:  Really love people.   

· Have the Great Leader’s hands and feet:  Help people. 

· Always be reconciled to those you have offended.  (Remember Matthew 5:23f.)

“People don’t care how much you know, until they know how much you care.”  (Maxwell)   Remember:  A pastor is to be a sanctified people person.
16. RESPONSIBILITY:  In all things representing the persevering perfection of God in Christ.
Text:  “And say to Archippus, “Take heed to the ministry which you have received in the Lord, that you may fulfill it.”” (Colossians 4:17)

Tips:   

· Get the job done.

· Go the extra mile.

· Be driven by excellence.

· Produce:  Regardless of the situation!
17. SECURITY:  In all things representing the secure position of God in Christ.
Text:  “Now then, we are ambassadors for Christ, as though God were pleading through us…” (Colossians 4:17)

Tips:

· Be secure in your standing before God in Christ. 

· Be secure in your calling as a minister.    

· Be secure in letting others get credit.  

 “Nothing is a greater impediment to being on good terms with others than being ill at ease with yourself.” (Honoré de Balzac) 

18. SELF-DISCIPLINE:  In all things representing the self-discipline of God in Christ.
Text:  “You, therefore, must endure hardship as a good solider of Jesus Christ.” (II Timothy 2:3)

Tips:

· Make a disciplined lifestyle your goal.  (Remember I Timothy 4:7b.  Models:  Soldier, athlete, farmer, II Timothy 2:4-7) 

· Challenge your excuses.    

· Develop and keep your priorities, even as you keep a holy flexibility.

“A man without decision of character can never to said to belong to himself (or to God, WS)…He belongs to whatever can make capture of him..” (John Foster)

NOTE: The material on Thursday and Friday will develop this aspect of leadership. 
19. SERVANTHOOD:  In all things representing the servanthood of God in Christ.
Text:  “And He sat down, called the twelve, and said to them, “If anyone desires to be first, he shall be last of all and servant of all.”” (Mark 9:35)

Tips (quoting Maxwell):

· Stop lording over people, and start listening to them.

· Stop role-playing for advancement, and start risking for others’ benefit.

· Stop seeking your own way, and start serving others.

 “If you want to lead on the highest level, be willing to serve on the lowest.” (Maxwell)

20. TEACHABILITY:  In all things representing one who is teachable before God in Christ. 
Text:  “Likewise you younger people, submit yourselves to your elders. Yes, all of you be submissive to one another, and be clothed with humility, for God resists the proud, but gives grace to the humble.” (I Peter 5:5)
Tips:
· Learn to listen to and learn from those around you, especially your fellow elders. 

· Observe how you react to mistakes.  Keep a humble frame at all times and in all situations. 

· Keep learning.  Keep growing.  “Let your progress be evident to all.”  (I Timothy 4:15)

 “As long as you’re green, you’re growing.  As soon as you’re ripe, you start to rot.” (Ray Kroc)

21. VISION:  In all things representing the boundless vision of God in Christ.
Text:  “I could wish that you were cold or hot.” (Revelation 3:15)
Tips:

· Stay close to the God of boundless vision.

· Take time to write down your vision for your life and for the ministry given to you.

· Beware of getting into the rut of the status quo in any area of your life or ministry.  Remember:  Semper reformanda!

“Believe great things of God.  Expect great things from God.  Attempt great things for God.”  (William Carey)
APPENDIX III:    MINISTRY TO THE DYING AND THE BEREAVED

ITS UNIQUE PLACE IN CHRISTIAN MINISTRY:

A. Among all the world religions only in the Christian faith is there honesty, realism, and true hope regarding death and eternal life, e.g. John 11:25f.   

NOTE: Remember that part of natural man’s bondage is to a fear of death, Heb. 2:14f.  Dying people need a hero, cf. Is. 9:6, El gibbor; Heb. 2:10, arceigos:  Heroes:  Go where no one else has gone and done what no one else has done.
B. Your most important work as pastors is to prepare people to die, cf. Lk. 12:15-21, II Cor. 5:1-11, esp. 11

THEOLOGICAL PERSPECTIVES:

A. OT:  Job, cf. 19:25, Ecclesiastes, esp. chapt. 12, Psalms, e.g. 9:13, 18:4f, 22:15, *23:4, 33:19, 48:14, 55:4, 56:13, 89:48, Psalm 90, etc.  Ministries of Elijah & Elisha, I Kings 17:17-24, II Kings 4:18-37, Lamentations.   

B. NT:  

1. Christ:  Luke 7:11-15,  8:41-56,  *John  3:16, 11:1-44, , *14:1-3, etc.

2. Apostles:  Acts 9:36-41,  *I Cor. 15,  *II Cor. 4 &5,  *Phil. 1:23, 24,  *Rev. 21, 22.
* These texts should be your stock-in-trade for all ministries to the dying and the bereaved.  You do not need to always be finding “new” texts to deal with the dying and the bereaved,, but constantly nourish yourself and others on these and other well known texts.

NOTE: Realize the weight of these passages and the unique character of Christianity. 

PRACTICAL COUNSELS:

A. Give priority consideration to your personal ministry to those with terminal illnesses or who are nearing death.  Remember:  Your most important work is to prepare people to die.  NOTE:  You must get over your fears and do your pastoral duty!

B. Mingle a reverent honesty about death that will inevitably come with a careful confidence in God’s ability to heal.  Keep in mind that eschatological meaning of, e.g. Is. 53:5,  I Peter 2:24,  Christ’s miracles of healing and raising the dead. 

1. God can and does heal, but God will also work through means to show clearly that is not his will in a particular temporal situation. cf. Gen. 49:29, II Tim. 4:6. 

NOTE:  Good language to use, “Fully recognizing that God can heal even in this situation, from the information we have it seems that you do not have much longer for your earthly pilgrimage.”

2. Never forget:  For a Christian, it is better to depart and be with Christ,  Phil. 1:22f.  (The difficulties are for those who remain here!)  cf. “The souls of believers are, at their death, made perfect in holiness and do immediately pass into glory, but their bodies, being still united to Christ, do rest in their graves until the resurrection”, WSC 37.

3. Seek to speak frankly with the dying about their fears and concerns and about their desires for their funeral.  *Encourage them to “put their homes in order”, cf. II Sam. 17:23.  

C. Be with the family as soon as possible after a loved one’s death (or, better, be with them at the time of a loved one’s departure from this life), and/or meet with the family before calling hours begin.

D. Funeral services, cf. Reformed Worship course:

1. Don’t preach the deceased:  Preach Christ and the Gospel that brings everlasting life, Rev. 1:8, cf. Deut. 32:39,  I Sam. 2:6.  There is no better opportunity to confront people with God!  (Death makes a person confront God!).  See Ecclesiastes 7:2f.:  A great text to set the tone for your funeral service!




NOTE: If personal testimonies are to be given, make sure that you get the last 





word.  Wisely and gently, but boldly, use your ministerial authority here. 
2. Don’t be backward about making judicious use of examples from the life of the deceased if he/she was an eminent saint, cf. Hebrews 11, Hebrews 13:7, “Remember…”

3.  Don’t neglect to tell people about both heaven and hell,. cf. Luke 16:26f. 

4. Wherever else you speak directly, do it here, both in comfort and exhortation. 

NOTE: Extemporaneous preaching is most effective during these times. 

E. Graveside services, cf. Reformed Worship course.   

1. Keep it brief!  e.g. Read I Cor.15:42-58, DPW, Suggested Form for Burial Service. 

2. This is a critical time of either, a) concluding your public ministry to a family or b) paving the way for your personal ministry to follow.

F. Follow-up as appropriate or necessary, e.g. Giving personally inscribed copies of CHRISTIANS GRIEVE, TOO (below), personal notes, phone calls and visits.

NOTE:  After the funeral services is when the difficulties begin for the bereaved. 

G. At every point, take special care of those who are widowed, cf. James 1:27, e.g. Going to funeral home to help her make the funeral arrangements (if no other family member is available/willing to do this, or if invited by the family), taking special care that the widows are visited and assisted by the deacons and by women of the congregation.

H. True love for those to whom you are ministering will guide your words.  During these times you should expect a heightened demonstration of the truth that “out of the abundance of the heart the mouth speaks.” (Matt. 12:34b)
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APPENDIX IV:    THE MINISTER IN THE HIGHER/BROADER 

JUDICATIORIES/COURTS OF THE CHURCH 

I.
A BIBLICAL FRAMEWORK FOR SUCH JUDICATORIES, THEIR NECESSITY, AND THEIR IMPORTANCE:

A. The “real world” of ecclesiastical life, together with the data of Scripture warrants them, i.e.. Acts 15:1 – 31 & 16:4 are in the Bible!  Jus divinum church government!




>  But what about our no longer having apostles? What is the biblical basis for 





annual meetings of General Assembly?
B.
The principle of help in “a multitude of counselors” necessitates them, cf. Prov. 11:14,  15:22, 24:6.

C.
The need for the practical implementation of “submission to our brethren” invites them,  cf. Eph. 5:21, I Peter 5:5.

D.
The multiple dangers of independency and isolation beg for them, cf. Prov. 18:1. 

NOTE:  The correlate of this is that these judicatories provide opportunity for edifying fellowship for those who participate in them. 

E.  
The requirement of displaying the unity and life of the Church beyond the local level makes them most desirable, e.g  Acts 15:3, 30f.,  16:4f.

F. 
The opportunity to learn church government in action and to grow thereby commends them.  (Encourage officers, men in training, and others to attend presbytery meetings, especially when the church you pastor hosts them). 


NOTE:  There is a powerful appeal of biblical church government to those who 
have come out of the tyranny, chaos, and lack of accountability in so many 
“independent” churches.  
II.
PRACTICAL LESSONS FOR PRESBYTERS:

· Bibliography:

Miller, Samuel, LETTERS ON CLERICAL MANNERS AND HABITS (Presbyterian Board of Publications, 1852), Letter XI, pps. 267-306

Murphy, Thomas, PASTORAL THEOLOGY  (Old Paths Publications, 1996 reprint), Chapt. XI, pps. 471-490.
Reed, Kevin.  Biblical Church Government (Presbyterian Heritage Publications).  Excellent to use in church membership classes. 


A.  Prepare for all meetings by personal and local church prayer, cf. Miller, pps. 275f.

B.  Attend meetings with the same conscientiousness that you expect of your people with respect to the stated meetings of the church, cf.   Miller, p. 267;  Murphy, pps. 472ff.  



1.  The requirement of your ministerial vows:

“Do you approve the government…of the Orthodox Presbyterian (emphasis mine) Church?”





“Do you promise subjection to your brethren in the Lord?”

“Do you promise to be zealous and faithful in maintaining the truths of the gospel, and the purity, the peace, and the unity of the church…?” 

“Do you promise to be faithful and diligent in the exercise of…all the duties of your office…”?

“Are you now willing to undertake the work of the ministry in the Orthodox Presbyterian (emphasis mine) Church, and do you promise to discharge the duties which may be incumbent upon you in that capacity as God may give you strength?”






NOTE: To vacate your judicatories is to vacate biblical church government.

2.  Remember the principle of corporate responsibility:  When a judicatory acts, I act, cf. OPC FG XII:2:  “…every act of jurisdiction is the act of the whole church performed through the appropriate body.”. 


C. 
Participate in them, remembering the principle of James 1:19. cf. Miller, p. 285. 

NOTE:  Also keep the principle of Job 32:7 in mind:  “Age should speak, and multitude of years should teach wisdom.”

D.  Use every meeting as an opportunity to apply the broader lessons of healthy church life, e.g. Matt. 5:9, Rom. 12:3ff, Eph. 4:1-16, Phil. 2:1-16, 4:1-5; Col. 3:12-17,      I Thess. 5:15, I Peter 4:8, 5:5, etc. 


Note:  Church assemblies should always bear the marks of a holy Church. cf. I Tim.4:12 in its corporate aspect.

E.  Respect, rather than ridicule, the biblical requirements of “decency and order” (I Cor. 14:40), e.g. the use of Roberts Rules, Form of Government, Presbytery By Laws, Instruments of the General Assembly, etc.  (PRACTICAL SUGGESTION:  Sit near someone who knows these things better than you do.)


NOTE: Onerous, irksome discussion and debate may well be the best means of God to all concerned, cf. analogy with chemical/medical research, discussion, experimentation.   There are always lessons learned. 
F.  Keep the accountability for time, money, and words in view at all times, and especially during every speech, e.g. Matt. 12:36!  Cf. Titus 1:7, I Peter 4:10, etc.

G.  Remember that the various requirements and prohibitions of the fifth and the ninth commandments are especially applicable in church judicatories, e.g. 

WLC 131  What are the duties of equals? 

A. The duties of equals are, to regard the dignity and worth of each other, in giving honor to go one before another; and to rejoice in each others gifts and advancement, as their own. 

WLC 132  What are the sins of equals? 

A. The sins of equals are, besides the neglect of the duties required, the undervaluing of the worth, envying the gifts, grieving at the advancement of prosperity one of another; and usurping pre-eminence one over another. 

WLC 144  What are the duties required in the ninth commandment? 

A. The duties required in the ninth commandment are, the preserving and promoting of truth between man and man, and the good name of our neighbor, as well as our own; appearing and standing for the truth; and from the heart, sincerely, freely, clearly, and fully, speaking the truth, and only the truth, in matters of judgment and justice, and in all other things whatsoever; a charitable esteem of our neighbors; loving, desiring, and rejoicing in their good name; sorrowing for, and covering of their infirmities; freely acknowledging of their gifts and graces, defending their innocence; a ready receiving of a good report, and unwillingness to admit of an evil report concerning them; discouraging tale-bearers, flatterers, and slanderers; love and care of our own good name, and defending it when need requires; keeping of lawful promises; studying and practicing of whatsoever things are true, honest, lovely, and of good report..\

WLC 145  What are the sins forbidden in the ninth commandment? 

A. The sins forbidden in the ninth commandment are, all prejudicing the truth, and the good name of our neighbors, as well as our own, especially in public judicature (emphasis mine); giving false evidence, suborning false witnesses, wittingly appearing and pleading for an evil cause, out-facing and overbearing the truth; passing unjust sentence, calling evil good, and good evil;…concealing the truth, undue silence in a just cause, and holding our peace when iniquity calls for either a reproof from ourselves, or complaint to others; speaking the truth unseasonably, or maliciously to a wrong end, or perverting it to a wrong meaning, or in doubtful and equivocal expressions, to the prejudice of truth or justice; speaking untruth, lying, slandering, backbiting, detracting, tale-bearing, whispering, scoffing, reviling, rash, harsh, and partial censuring; misconstructing intentions, words, and actions; flattering, vain-glorious boasting, thinking or speaking too highly or too meanly of ourselves or others; denying the gifts and graces of God; aggravating smaller faults; hiding, excusing, or extenuating of sins, when called to a free confession; unnecessary discovering of infirmities; raising false rumors, receiving and countenancing evil reports, and stopping our ears against just defense; evil suspicion; envying or grieving at the deserved credit of any, endeavoring or desiring to impair it, rejoicing in their disgrace and infamy; scornful contempt…; breach of lawful promises; neglecting such things as are of good report, and practicing, or not avoiding ourselves, or not hindering what we can in others, such things as procure an ill name.
NOTE 1:  Remember that all speech during the time of judicatories is not public speech, cf. Prov. 10:19.

NOTE 2:  Consider what salutary effects would come if these provisions of our standards were read at the beginning of meetings of church judicatories. 



H.  Learn and use basic principles of good debate when speaking to issues, 



CF. Murphy, p. 483f., Miller, p. 287-289, 291f. 

I.   Serve as you are called upon and as you are able without neglecting other priorities and responsibilities.   Some suggestions:


a.  Assess your gifts soberly, Rom. 12:3



b.  Speak with your session to get the advice of your elders, I Peter 5:5.



c.  Confer with your spouse to be certain that she is in agreement. 


NOTE:  It is good etiquette to speak with a person before nominating him for a General Assembly committee or for the moderatorship. 

J.   “Provoke” one another to love and good works, Heb. 10:23-25, e.g. Murphy, p. 477. 

K.   Inform your congregations regarding these aspects of Christ’s work in His Church, cf. Eph. 4:15f, Acts 15:30f. , 16:4f.

NOTE:  If there is no practical implementation of the pattern provided in Acts 15:30f., 16:4, one must wonder if the full purpose of church judicatories has been realized. 

CONCLUSION:  Miller, p. 303f. 
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