ZONTA DISTRICT MEETING

NOVEMBER 6, 2010

9:30a.m. Distribution of name badges and business cards

9:40a.m. Gov. Bonnie welcomes group: Dr. Vivian Cody-Ambassador, US, Lee Fogarty-Lt. Gov., Shirley Ellison – Z and Golden Z Coordinator, Mary Yunker – AE US, Lori Robinson – AE Canada,  Rosita Hall – A2 Director, Cheryl Hopper – A6 Director, Marsha Hopper – Washington City, Service, Birthing Kits, Kate Wehrmeyer – A3 Director, Kathleen Douglass – Ambassador, Can, Bonnie Clesse – LAA, US,  Joanne Raymond – UN Chair, Catherine Bobesich – Nominating Chair, Sandra Cronk – Communications, Carma Horner – Nominating, Kathy Smith – Nominating, Donna Ketchum-Colletta – A4 Director, Cathie Wheeler – A1 Director, Sylvia Stenander – A5 Director, Jill Colburn – District Treasurer, Bonnie C. Mazur – Gov., Pam Kilmer – District Sec.
Lt. Lee Fogarty – contact person for AD’s.

Gov. Bonnie’s cell : 716-531-3186

                        work : 716-285-2606

                        e-mail : bcm4zonta@gmail.com
                        Friday is response day

Review and approve previous minutes. No corrections. Motion – Sylvia Stenander, 2nd Cheryl Hopper. Motion carried.

Lt. Lee: change in e-mail address. LFogartyzonta@gmail.com.

Treasurer’s report – presented. Budgets, dues, reimbursements

· on D4 website

Reimbursements : AD’s $400/2 yrs.- mileage, 31.5cents/mile, events, President’s dinner, postage, hotel.

· reimbursement forms on website

Donna Ketchum-Colletta – question Printing Manual. Ok if choose to. From AD budget.
Other committees - $1200/2 yrs. No limits.

Bonnie Clesse – LAA – question on mileage – NO.

Mary Yunker – Zing $$ - from organization and extension.
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Joanne Raymond- UN question reimbursement. None. How can I get reimbursements? 

mileage at least. UN, LAA, Ambassadors – service.

Dr. Vivian – good problem to have. Needs to be in budget.

 Kathleen Douglass – line item for other committees.

Cathie Wheeler – Motion for committees to get some reimbursement monies. 

Gov. Bonnie – 9 people can access $950.

Lt. Lee – suggests getting $50 donation from individual clubs. $50 gift for speaker.
Joanne Raymond – UN – should be given $$ for travel.
Treas. Jill - $$ can come from PR.

Cathie Wheeler – Motion $250 sent to UN from other committees to PR.

Kate Wehrmeyer – 2nd motion. Carried.

Catherine Bobesich – if allocate, then nothing left.

Treas. Jill – if unusual expenses.

Shirley – Z clubs - $250 used for supplies.

Kathleen - $$ used for new charter expenses.

Treas. Jill – Z club sponsor pays $25 charter fee.

Shirley – needs $$ for gavel, banner, etc.

Gov. Bonnie – leave as is. Not to use for mileage. Z Club line item.

Donna – file expense accounts to establish budget.

Treas. Jill – suggests “in-kind” form for donations.

Motion : 1 $1,200 for discretionary expenses allocated equally for 6 committees ($200 / committee/ 2 yrs.) Cathie Wheeler – motion, Kate Wehrmeyer – second.
Motion finally carried unanimous.
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Treas. Jill – dues - $15 district w/ $3 conference assessment.

· dues prorated for joining member.

· treas. report on website

· report looks good - $$ not being spent, and still $$ to be collected.

· if workshops make $$, goes to district.

· if workshop loses, club absorbs difference.

Kate - $$ table rental fees go back to district, fundraising to club.

Treas. Jill – Balance sheet includes assets and liabilities

· reserves how to utilize

· will discuss at later date w/ore research

· dues collected vs. uncollected.

· Not pd. Clubs – Gr. Island, NF Ontario, Geneva. Meadville.

Donna – Geneva says pd. ZI  $650. Not pd to Jill. Form on website.

Treas. Jill needs list of Club Presidents, Treasurers, e-mails, if AD’s could collect.

· 880 pd. Members. $13,200 income

Donna – asking Gov. Bonnie for form letter of breakdown of missing funding.

Gov. Bonnie – asking Jill for agreement in signature.

Donna – says Geneva is on board.

Dr. Vivian – wants to go to Geneva to speak as Ambassador.

Cathie Wheeler – points out discrepancy on dues and income statement - $66.

Treas. Jill answers as credit.

Gov. Bonnie – reimbursement needs Gov. signature

11:45a.m. Brief Committee Reports

Membership – Lt. Lee – 11 new members. Suggest 1 new member per club per year.

Z and Golden Z – Shirley – Z and Golden Z.

             - 26 clubs. 22 Canadian, 4 US (Lancaster, Chatam College, Lafayette HS, and ?)

             - Rochester disbanded
             - who is chair from AD to get info to Shirley?

             - Erie, Hamilton – 2 new clubs
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             - number in the works

             - Olean approved

             - NF club shows interest
             - Mar. 10 – mini-conference

AE – Mary Yunker, Lori Robinson – busy doing research

· present to collectors club

· maybe doing Powder Puff presentation at local library
· club history – incl. AE info
· reading and internet research
· joint Area 3 +4 Jan. 15 – 1pm - $5 basket raffle to benefit ZI
· use logo District 4
· sent list of books to website for young feminists
         Lori Robinson – January – Hamilton, Mississauga –delivering wings.

Bonnie Clesse – LAA 

· e-mail Chair – info about self

· 3 speeches prepared – UN ties in
· relative to service project and advocacy
· let Gov. what’s going on
· keep getting advocacy going
· new chair – Jean Bryant
Joanne Raymond – UN

· since retreat – Rhodes Scholar program

· Ms. Kimball – presenter
· together w/ LAA “Say No to Violence”
· 6 clubs responded
· UN excursion – “Microfinance”
· 13 registered from district 4
· 3+ added
· contacted by Megan photos and info of trip to UN
· will send highlights of trip
· will speak at Toronto club on UN trip on way home
· Gov. Bonnie made DVD’s on Rwanda and HIV
Catherine Bobesich – Nominating

· plan new form

· communicate with Joanne Raymond
· have forms and nominations ready
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ECP – Sandra Cronk

· job responsibilities

· D4 roster
· set up paypal for district- will work with Jill
· Birthing Kits need more info
· Boards and Committees Chairs
· calendar
· logo and letterheads for clubs
           - place to order business cards, club cards, etc.
· lists in password protected areas
Birthing Kits – Lt. Lee

· 500 kits ready to go.

· Sent 800 to Kenya
· ALCOA – grant
· needs IRS clarification
· lots of press
· keep talking about Birthing Kits
· projects planned
· bring recognition
· Issues – use same logo
· w/o D4 logo – risk management
· club needs to take responsibility
· using partnering agreement w/ Australia (11 yrs.)
· suggests Birthing Kit Foundation of Australia
· admin body of projects
· suggests using cord clamps
· partnering w/ hospitals – question of liability
Kathleen – clubs need to review affiliation policy

               -fine tune process

               -Kenya needs 30,000 kits

               - Brother to Brother needs 11,000 kits

               -absolutely need partnering agreement

Shirley – why Z clubs are important

· kids can help with assembly

Lt. Lee – vote going back to club logo

Cathie Wheeler – “Just Zonta Club of _________”

 Gov. Bonnie – no “Z” 
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Sandra - Canadian flag?

Lt. Lee - not good

Motion : For birthing kit labels, to show Zonta Club of ________, eliminate

ZI district 4 from label. Use what is presented today. 
Lori - some kits already sent, oh well, ok.

Lt. Lee - change from here forward

Marsha will take this forward from Lee.

Cathie Wheeler - communicate where visiting to promote kits.

Gov. Bonnie – brought report on screen about where been and what is planned.

Joanne – AD learns after the fact

· please inform AD – courtesy and protocol

Motion first – Lt. Lee, second Rosita Hall. Motion carried.
Ambassadors:

Dr. Vivian – program in Rochester

· contribute to International for AE
· disappointed not invited to more clubs

· ready to go especially to Geneva

· membership presentation

· quarterly reports – keep up the good work

· encourage service $$ to international

Kathleen – 1 request to speak in spring

· presentation for grants – on going w/ ZI

· affinity program – Zonta MC - $$ goes back to ZI.

Gov. Bonnie – 201 more individuals gave $$ to ZI since San Antonio

· $10/month/person donated to ZI

· Jason- in his honor - $50 - $2/person donation

· donate to ZI w/ gifts
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Area Directors :

Cathie Wheeler: Area 1- 

· Woodstock – highlites of SA

· 1 new member / year

· expectations

· President’s meeting-went through Protocol Manual

· Powerpoint

· will meet as needed

· projects – reestablish women in society

· looking for info

· Membership – ongoing

· clubs growing

· Birthing Kits going well

· Brampton – Caledon

· Stratford – Women’s Health

· Kitchener-Waterloo – Birthing Kits

· Rose Day

· April 30 – Spring Workshop

· Golf T’ment - $4,700 net ?

Rosita Hall : Area 2 –

· met w/ Presidents

· Kathleen Douglass gone to speak – Protocol

· working on hiccups

· clubs excellent

· proud to be Area Director

Kate Wehrmeyer : Area 3 –

· met with Presidents individually

· Kenmore – 85th Anniversary

· Lockport – 90th Anniversary

· Birthing Kits assembly

· Ft. Erie – 2 new members

· 2  Clubs – St. Catherines
Donna Ketchum- Colletta : Area 4 –

· 5 out of 8 clubs visited

· Presidents orientation completed

· Geneva, Amherst struggling
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· Geneva – active – dues issue

· agendas missing

· AD needs to stress agendas

· name tags – missing

· 2 fundraisers – Aurora and Geneva

· ways to cut cost for food

· cut cost for membership – unique ways

· wants help from Gov on struggling clubs

· Zonta Club of Hamburg-Orchard Park – YWPA  Klausman Award winner

Sylvia Stenander -: Area 5

                             -Presidents meetings

                             - visited 2 clubs

                             - will do newsletter

                             -Longaberger basket auction

                             - car auction
                             - candy sale

                             - Lily’s Hope

                             - 250 Birthing Kits

                             - Z Clubs starting

                             - communication situations

                             - Erie small, but working on it

                             - hard to get website managed

                             - Sandra – done in Publisher

                             - needs to convert somehow 

Cheryl Hopper – Area 6

                         -3 Presidents met

                         -Pittsburgh is confusion

                         -accurate list of members from ZI before SA

                         -if sent in May, not registered by convention

                         -should be sent by March?

                         -Human Trafficking project successful

                         -501c3 status approved

                         -money raised for women’s shelter

                         -3 Rivers Pittsburgh North – name change to Pittsburgh North

                         -send form

Lt Lee – wants to change back to 3 Rivers
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            -if change, ask district for permission

Cheryl will address it with them

Dr. Vivian – specific geographical location and boundaries with name.

Donna – recognized Dr. Vivian as “Woman of Influence”

· donations to ZI as a result

Noon – Break for Lunch

Reconvene after lunch

12:55 Gov. Bonnie passed out DVD’s on Rwanda and HIV

Gov. Bonnie – Strategic Plan

                     -already did this 2 years ago

Kathleen : marketing emphasis
· Gov. focus to work with Kathleen to update so districts on board

IMPORTANT for SERVICE and ADVOCACY to STAY FOCUS of ZONTA!!

Workshops – Venues

A1,2 – Apr. 30 – Victorian East Golf Course – Guelph

· large accommodations – 80-100 people

Gov. Bonnie – develop leadership at club level

                      -untapped resources

                      -need to blossom

A3,4- Apr.2 Holiday Inn Lockport. Transit Rd.  80 people

A5,6-Bradford-Apr. 16 PenHills Country Club   50 people

Gov. Bonnie -Committees in place

                      -Update Gov. with chairs

                      -Stay on top

***Remember excess money goes to district, if loss, club pays.

Lt. Lee-AD Spring Workshops

            -Check Hanukah, Easter, Orthodox calendars

            - late March, early April good
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Gov. Bonnie – if club has date set for future, go for it.
                      -not wkend for spring celebration

                      -book dates – let everyone know

                      -Areas 1,3,5 host this year, 2012 – 2,4,6 host

                      - theme emphasis – Leadership

                      -“getting back to basics” – advocacy, service

Rosita – “Leading with Passion and Purpose” –suggested – all in agreement

Put on website

What to teach? Advocacy and service

Can go internally

Joanne – need to be unique

· don’t re-do

Sylvia – leaders don’t know how to lead

· need nuts and bolts

· reading a financial statement

Cheryl – 3 levels – club, district, international

            -3 dvds

            - want to be part of this organization

Lt’ Lee – interactive

Kathleen – personal leadership

· where does advocacy come from

Lt. Lee – protocol and parliamentary procedure important

Cathie – how do we make it happen?

· from club all way out

Gov. Bonnie – 5 minute skit – “coming to a meeting”

Kate – “the Meeting from Hell”- people don’t pay attention

Gov. Bonnie – “why don’t we?”
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Lt. Lee – Kate send outline

Joanne – doesn’t like word “Hell”

            -don’t show negative, focus on  positive

Kate – humor, recognizing selves in a non-threatening way

Catherine – long term members

                -how about an interview?

                - someone going through process

Donna – quick clips then response – interview

            -“how do I get to where I am?”

Lt. Lee – what makes a good leader?

· mentor

· within Zonta

· develop

Donna – focus on techniques

· can be done in same way

Carma -  to Lt. Lee – “The Best”

· responded so well to last year’s conference

· paper, pencil activity

Lt Lee – asks Rosita ‘do you have anything?”

Rosita – probably

Dr. Vivian – was Leadership Chair in past Biennium

                   -kinds of leadership

                   - pictures

                   -don’t delegate

                   -have slides

Kathleen – “BEST” program was fabulous

               -adapt to personal leadership style

               -contribute to different leadership styles

               -place to rise to the top

Rosita – collective leadership
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           -engage everyone

           -draw leadership wisdom out of all

Donna – be actively engaged

Cathie – “what do I tell my group?”

            -pick out meal

Carma – “save the date” with topics

Cathie – theme and where?

Catherine – our responsibilities

Joanne – district board comes up with theme and agenda

Lt. Lee – just topics

Kathy – need agenda today

Lt. Lee – topics – advocacy, protocol and parliamentarianism, effective leadership, using the “BEST”, individualize

Gov. Bonnie – district board – act as speakers

                      -club host

Lt. Lee – AD’s enough to talk about?

Cathie – bookings, place, registration, what else?

Kathleen – important to have all workshops
· will send Cathie template

Gov. Bonnie – developing advocacy, protocol, leadership, Z club

· ambassadors need time

·  treasurer time

· AV equipment

· lunch –socialization

· reserve treasurer table
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Jill – district expenses

      -figure in spring workshops

Kathleen - $5 less for non-members

Gov. Bonnie – did that work?

Cathie – who has evaluation?

Kathleen – individual directors have them

Gov. Bonnie – any objection to $5 decrease for first timers?

Lt. Lee – Motion – a $5 decrease on cost of registration to be reimbursed to district, but doesn’t show up on statements. Second Shirley. Motion carried.
Gov. Bonnie – do you have enough info?

Catherine – Save the Date same in district and club level

1:55 Dr. Vivian – September conference – Adams Mark Hotel, Buffalo

                           -liaisons

                           -meetings

                           -invitation to keynote – Counsel General to Canada – no response yet

                           -Fri. evening entertainment – NF, NY Club

                           -Italian Theme Night

                           -Sat. lunch

                                 -evening entertainment – “Diva by Diva” Mary Kate O’Connell

                           -Budget-still inputting

                                        -trying to stay within past

                            -Fri. daytime – golf outing

                                                  -Marian Deforest tour

                                                  -Ford Wright Martin House

                                                  - 3 malls and the Falls

                            -reception Thursday night – not yet what?

Gov. Bonnie – Old Business

                      -banner – Kitchener –Waterloo 

                      -pay $300-500

                      - Hamilton paid $399
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Dr. Vivian – banner on website

Gov. Bonnie – Sandra can put it on?

                     -Zing funds from Ft. Erie

                     -once a biennium

Kathy –to increase membership

           -host event

           -who is Zonta?

           -wine, cheese, dessert

           -pair up for questions – 

           -follow-up

           -different from done in the past

Motion : Kate needs Zing funds for Area 3. Zing funds should be provided for Area 3. Kate first, Cathie 2nd.

Kathleen – make sure to fill out form

Gov. Bonnie – vote. Motion carried.
Gov. Bonnie – by-laws committee

                      -district comporting w/ international

                      -Edna Silvernail – very helpful

                      -3 bienniums –retired vs working women or moratorium

                      -club by-laws

                      -ask each President – do you have?

                      -encourage clubs to visit other clubs

                      -sign card for charter member

                      -sign card for Elma Patterson, former Gov.

                      -sign card for Jason – everyone give $2, send $50 to Foundation. On appointment, “We want a Leader.”
Lt. Lee – Service Hours – time actually doing service projects

            -educational events –view movie for women’s issues

            -club supported

Kathleen – don’t worry about service hours. ZI doesn’t collect them.

Dr. Vivian – document service hours if going for grants at international level
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Gov. Bonnie – delete service hours from AD report

                      -keep track of own club hours

                      -need certificate with yellow roses 

Lt. Lee – 3 major committees

· no specs falls under umbrella

· depends on district

Donna – form from Gov. for where committees should go?

Gov. Bonnie – will establish form

Kathleen – new manuals coming out with updates

Joanne – when sending reports, send to Sandra ahead of time

Gov. Bonnie- agenda will be ahead of time as well.

Sandra – Kathleen will send form for AD’s

Motion to adjourn at 2:20pm. By Lt. Lee, Donna 2nd. 
