[image: image1.png]



DIABLO ARABIAN HORSE ASSOCIATION

MINUTES –BOARD MEETING

May 3, 2016
Board Members

Committee Members


Guest

Dorothy Burt


Coke Swift



Pat Hendershot

Evelyn Call







Meghan Skilling
Debbie Compilli
Leigha Perry

Tracey Seals


Cory Soltau

President Cory Soltau, called the meeting to order at 7:08 p.m.  
Since Carrie Kelly has not been to any board meeting, Evelyn asked what should be done.  Discussion.  Tracey make a motion to replace Carrie Kelly as a board member.  Leigha second.  Motion passed.  Cory will notify Carrie.
Debbie made a motion to have Evelyn Call fill the remainder of Carrie’s term of office.  Tracey second.  Motion passed.

Correspondence: 
 U.C. Davis sent a letter thanking us for our $150.00 donation for veterinary care of animals hurt in the Butte and Valley fires.



Tim McCord called Debbie to let us know that Ann McCord had passed away on April 21, 2016.  The board asked Debbie to send sympathy cards to Tim and his sister Lori Tissot and to Sidney Simpson on the passing of her husband.
Calendar Review:
March, June, Sept. & Dec. – Newsletter to be posted on website



May 19-22 – Spring Show, Brookside




June 2016 – Prepare Club of the Year Nomination




June 10-12 – Western States Horse Expo, Sacramento




Sept. 30-Oct. 2 – Fall Show, Brookside

Treasurer’s Report: 
Meghan emailed the treasurer’s reports for April.  The Total Net Assets are $105,413.74.  Total Revenues of $770.02.  Total Expenses of $990.50.  The Change in Net Assets is -$220.48.  Meghan also included the check detail for April. 2016, the Statement of Activities for all accounts and the Budget Actual Statements for both the spring and fall shows.  Cory asked if there were any questions with this month’s report.  Discussion.  The report was reviewed and accepted.  
Meghan said that before the annual budget can be approved, she needs to receive the winter banquet financials.  Discussion about the line item for Accounting in the budget.  It was decided to increase that amount to $1,000.00

Meghan had the credit card machine changed to the horse show account.  Discussion about leasing versus buying the machine.  Questions about how quickly would the machine become outdated?  Tracey will research the options and report back.

COMMITTEE REPORTS

Awards Banquet:  
Cory and Tracey created and mailed thank you letters to all attendees.



Discussion about holding another event at the Sherman Ranch in 2017.  Cory suggested we have a speaker at the next event.  Possibly Scott Trees.

Breed Awareness/Public Relations/Horse Faire: 







Tammy Collins emailed a suggestion that DAHA participate at the Horse Faire at Heather Farms.  No event is listed on the Heather Farms website for this year.

Region III’s involvement at the Horse Fair at Cal Expo was discussed.  
Debbie asked where we wanted to donate the $122.00 of tip money from our last date at Golden Gate Fields.  Discussion.  Dorothy made a motion to make $150.00 donation to the Horseman’s Distress Fund.  Evelyn second.  Motion passed.

Convention:  

Nothing new to report.
Family Outreach: 
Nothing to report at this time.
High Point Program: 
Tracey said that she would like to get another sponsor to donate $500.00 for an award, as had been done in the past.  She said that the committee would have a meeting this month to review the categories and rules.  It was suggested that rule booklets and entry forms be mailed to all past participants.
Horse Shows:

Coke led a discussion about whether we should charge post entry fees or not.  It was decided that no late fees will be charged on any entries received up to and including May 16.  Post entry fees will be charged on any entries received on May 17 or after.



Debbie will ask Melanni for the judges’ patterns so they can be posted on our website.




Debbie said that she needs more names for working western judges for the 2017 shows.




Tracey suggested that we send a survey to all exhibitors after the show.  She will formulate the questions and bring to the next meeting.
Membership:

Evelyn gave the DAHA Membership report with an AHA count as of May 3, 2016.  Member status is as follows:

Adult (1 yr.)

65

Adult (3 yr.)

35

Adult Life

  9

Voting members       109
Associates

  2

Youth


32
Total members          143
Discussion about ways we can attract new club members.

Newsletter:

Evelyn asked if we want the newsletter done before or after the show.  She will try and have it ready before the show.  Suggested items to be included:  High Point article and current standings.  An event calendar for the year.  May is Arabian Horse month.  Article about Arabian racing.
Website:  

Discussion about the need to have our website updated.  Tammy Collins had suggested Allysa Baird.  Coke will follow up with Allysa.  Leigha shared that Tammy said that Allysa charges $400 to create and $100 for annual maintenance.  Evelyn will post a “Help Wanted” ad in our next newsletter.  Pat will get a bid from Debbie Smith.
Racing:  

Dorothy is looking ahead to the races at Pleasanton in June and July.  Will DAHA sponsor a race, as they have in the past?  She would like to add:  1) more Arabian signage at the Fair, 2) a hospitality room with speakers for our club members.  



For the first time, there will be a second race meet in Sept. at Pleasanton.

Trail Rides:  

Nothing to report.
Volunteer Awards:  
Discussion about the Friends of DAHA award.  
Youth:


Megan Jenkins and Leigha are planning an equitation clinic to be held at Megan’s barn.  Possibly Debbie Price will be the clinician.  It will be held on Sunday, May 29.
Old Business:  
Club directory:  Evelyn asked if we want to add business card sized ads for $25.00.  Discussion and board agreed.
New Business:  
Discussion about ideas for new events for the club.  Coke suggested we partner a trail ride with Wine Country AHA.  Hold open houses at local ranches.  Discussion about a wine ride in Livermore.  Dorothy will call the wineries and see if she can set it up for August.
Tracey motioned to adjourn the meeting.  Evelyn second.  Motion carried.  The meeting was adjourned at 9:00 p.m.

Respectfully submitted,

Debbie Compilli
DAHA Secretary

