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                                 Lahaina Yacht Club

                              835 Front St. Lahaina, HI. 96761

808.661.0191 (p)
office@lyc.us
www.lyc.us
LAHAINA YACHT CLUB

BOARD OF TRUSTEES MEETING

Wednesday, APRIL 18, 2018
CALL TO ORDER:  Eric Siebert, BoT Chairman called the meeting to order at 4:18 PM.
ROLL CALL: 

Eric Seibert, Chairman, Trustee




Geoffrey Bourne, Trustee 
Jan Nolan – 2018 Commodore




Jerry Scheltens, Trustee

Steve Clark- Trustee 




 
INTRODUCTION OF OTHERS PRESENT:
Amy Richards, BoG/BoT Secretary


Renae Robertson – General Manager


Linda Rickabaugh – Vice-Commodore


Nell Woods – Regular Member

Tina Clarice – Regular Member




PETITIONS & TESTIMONY FROM MEMBERS AND OTHERS: N. Woods expressed personal opinion of the value of LYC liquor license, should be protected at all costs even if that means to remove/and all cutting off a member, employee, ex-employee now & again. 
Nolan writing a blurb for her ENEWS about being asked for your LYC card as well as alcohol, emphasize that we do follow all Maui County Liquor Laws. Be proactive, have your card and just show it w/o being asked. 
J. Scheltens brought up that Asst. Mgr. Tommy DiFranco was threatened last night by a verbally abusive reciprocal member who could not produce valid membership & did not have proper paperwork from his yacht club to visit LYC. Tommy told him that he could contact his club, get letter issued of good standing & fax over to us we would welcome him in. Reciprocal told him to “take his letter and shove it up his ass.”  Reciprocal is local…so NOT a member of LYC, but trying to use his reciprocal membership – invalid membership, etc. to get in. 

APPROVAL OF MINUTES: MARCH  2018 minutes 
Motion to Approve: Motion to approve MARCH 2018 minutes by Jan Nolan, Commodore
Second:  Geoff Bourne, BOT
Ayes: ALL, Nays: 0, Vote: Unanimous Motion carries.

 
REPORTS:
TREASURER, Ken Clark –  EXCUSED
GENERAL MANAGER: -  Renae Robertson, GM -  Approx. $360K membership dues have been collected as of March 31, 2018, with more still coming in. Territorial Accts – Biz checking #5166 -$197,50.52; Savings - $137,016.28 #1363– Total $334,166.80. January restaurant sales $96,185.01; February restaurant sales $108,354.35 and March restaurant sales $100,574.24. Money - $50K for BOH Reserve account will come out of Territorial Savings ACCT.

Upgraded to OPEN TABLE – up and running in the restaurant, currently using and will be online (as Private Club Status soon), member list imported creating a database of info for members, tracking reciprocal/Associate and guest pass reservations, reports will be available. Renae will set up link on website (with help). 

QB upgraded to a multi service system w/remote access by GM and Club Sec. @ same time, can process credit card charges (100% separated club revenue from restaurant revenue & Membership dues are processed immediately, correctly with documented file receipts of member transactions), done, on shared drive, & backed up by selected outside company.

Working on updating all paper member files organized and filed, recording membership dues correctly in all systems, generated list of members that did not renew & Vice-Commodore contacted them – most had paid, some moved or passed away, some never received any information to renew and did, a few did not renew as could not use club equipment. 

POS system needs to be gone thru and updated as we are losing $ on i.e. 90% of the bar items are not checked off as taxable, affecting GET payments. POS prices need to be corrected. Will make changes and advise for outcome. 

Tommy Difranco promoted to Asst. Manager 4/2018. Doing great, stepped up to fill bartender positions till new ones come on board. Hiring new bar and restaurant positions. Would like to raise the pay rate for the bartenders – AM=$14/hr and PM=$12/hr. 
Motion to Approve: E. Siebert, BoT makes motion to approve new pay scale for AM/PM bartenders as noted. 

Second:  Geoff Bourne, BOT

Ayes: ALL, Nays: 0, Vote: Unanimous Motion carries.

Purchased new updated phone system & phones – installment scheduled for next week w/all programming needs. A warranty is included – Val the Phone Gal.

Motion to Approve: E. Siebert, BoT makes motion to approve new phone system purchase. 

Second:  Steve Clark, BOT

Ayes: ALL, Nays: 0, Vote: Unanimous Motion carries.

An ad for a CHEF has been placed, few responses not a lot. Current group of cooks are going NO where, to help current group to work in new recipes, organization, food costing, etc. A few offered some consultation services and will get proposals together. 

Current stereo system has died. Renae is researching new systems, looking at WIRELESS Systems and will get back to us, found one (Sonos AMP w/4 speakers & microphone) for $1K
Motion to Approve: E. Siebert, BoT makes motion to approve research up to $1500 max for wireless sound/AMP system, speaking, etc. 

Second:  Steve Clark, BOT

Ayes: ALL, Nays: 0, Vote: Unanimous Motion carries.

COMMODORE, Jan Nolan -  Bank Accounts are changed over with additional of Renae Robertson, removal of Jess. Will set up BOH Reserve Acct for the club improvements, needs check for $50K when Treasurer- K. Clark gets back in beginning of May 2018. 
Wanted to combine our meetings BOT and BOG…just meetings. NOT combining boards. BOT will meet first with BOG there so that we avoid redundancy, streamline time, voting will still be BoT votes for BoT and BoG votes only for BoG. If not working, will go back to 2 meetings, starting May 2017 at 5PM. 

Motion to Approve: E. Siebert, BoT makes motion as of May16, 2018 meeting @5PM to combine just the BOT and BOG board meetings, BOT will go first and vote only on their agenda, BOG will follow and vote only on their agenda, if not working will return back to 2 separate meetings.

Second:  Steve Clark, BOT

Ayes: ALL, Nays: 0, Vote: Unanimous Motion carries.

OLD BUSINESS: 
BIDS – roof/deck repairs –  ON HOLD - J. Scheltens met w/ Tom Scott. Jerry unclogged drains, but they need to be removed. Definitely by the kitchen and around the stairs needs to be pulled up and fixed. Jerry will submit proposal, drawings of between the buildings, options and a bid from other contractors. 
NEW AWNINGS:  ordered, should arrive in a couple of weeks and installation to be scheduled. 
COMPUTER PROGRESS:  Eric noted that everything is FINALLY all done. 
TRADEMARKS – Trademarks were filed, but she was contacted that structure has changed to new classification with forms and S. Siebert/Renae will handle in the upcoming week. 

DRINK CHIPS – Policy distribution/Usage – New policy established, now we have accountability and mailed as well as sent out in ENEWS to membership. New chip revealed and authenticity to know if they are being printed outside of club. 

RESERVATION SYSTEM: Discussed above, Renae getting OPEN TABLE setup and online reservations.

PRINTING SERVICES FOR OFFICERS, CLUB, ETC. -  AZ noted that we use ISLAND PRINTING – for all our needs to be afforded a larger discount on bulk printing services. Renae – GM & E. Siebert BOT were made aware as they did not know that. Relationship will continue – Jan will call Maui Printing and update them on who can order stuff, etc.  
2018 MEMBERSHIP STATUS – pretty much all done, some trickling in thru April 2018. AZ asked if the membership list updated as much as possible and ready for final status, as I would like copy. Lit updated as much as possible. 

NEW BUSINESS:-  NONE
ADJOURNMENT:   5:05PM
Motion to Approve: Jan Nolan make m otion to adjourn meeting and go into Executive Session. 
Second:   Eric Siebert, Trustee
Ayes: All, Nays: 0, Vote: Unanimous Motion carries.
EXECUTIVE SESSION: 
1

