FLORIDA TECH

FACULTY PERFORMANCE EVALUATION REPORT
Faculty:

 


 Term:    


Teaching: __ %
Research: __%
Service: __% (__  Estimated # of hrs/wk) – to be done by the faculty member

Teaching: __ %
Research: __%
Service: __% (__  Estimated # of hrs/wk) – desired by the department head

Teaching: __ %
Research: __%
Service: __% (__  Estimated # of hrs/wk) – desired by the college’s dean

This should be filled out once per semester after the second week.  The assumption is that the effective # of credit hours is 1/3 of the # of hours that a faculty member will actually spend on a given task.

A.
Teaching and Thesis Supervision
1. Courses Taught (including Thesis/Dissertation)
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If a course is crosslisted, then put all relevant course #’s in the top left box of the first row.  For courses having multiple or crosslisted sections, sum the number of students from all sections, and put the total in the fourth column.  One cannot get multipliers for both new courses and courses taught for the first time by a given instructor.  Multipliers are as follows:  2 for new courses; 1.5 for teaching a course for the first time that has been previously taught by someone else; the percentage of a course that a faculty member teaches in a team-taught course; 100 minus the percentage taught or graded by a TA; and 4/3 for teaching a lab course
.  Faculty have traditionally received 1/3 credit for teaching to a section with less than 10 students, full credit for 10-30 students, and multipliers of 4/3, 5/3, 2, 7/3, and 8/3 for classes with > 30, 50, 70, 90, and 110 students, respectively. The freshman writing courses receive an additional 0.15 credit hours for each student above 20.. 
Thus, a faculty member teaching 1/2 of a new team-taught one-credit lab course, with 30% of his/her duties being covered by a teaching assistant to twenty-four students, would get 1 credit hour x 2 (for being a new course) x ½ (for team teaching) x (100-30)%/100% (for having TA help) x 4/3 for teaching a lab course (because lab courses demand more time than lecture courses) = 0.93.  The table above opens up as an Excel spreadsheet that automatically recalculates, depending on the numbers and letters shown. Put the number of advisees in the last row.  For either advising or thesis, dissertation, or independent study supervision, your credit will be 0.1 credits per advisee per credit hour taken
.  Add rows as necessary above the advising row by right clicking.

Names of current MS students: ___________________________________________________________ PhD students: ___________________

Names of students who graduated prior semester with MS: _____________________________ PhD: __________________ 

Estimated # of dollars this semester to be paid for student tuition out of research budget  _$________________

Estimated # of dollars this semester to be paid for student stipend out of research budget  

_$________________


2. Course Improvements During Prior Semester (and/or summer if the current semester is fall):

Course No.
Course Improvements













3. Course Improvements Expected to be Made This Semester (and/or summer if the current semester is spring):

Course No.
Course Improvements













4. Other Teaching Related Activities and Accomplishments (see attached list from college’s promotion guidelines) during prior semester (and/or summer if the current semester is fall):

Description of Activity (in some detail)









5. Other Teaching Related Activities expected this semester (and/or summer if the current semester is spring); see attached list from college’s promotion guidelines)

Description of Activity (in some detail)









B.
Research and Scholarly Activities
When submitting multi-PI proposals, the research office can create separate cost codes for each PI or co-PI.  This makes getting appropriate credit much easier.

1.  Sponsored Research (Current)
Grant No. or Cost Code

Project Title
Agency
Grant Amount
PI/Co-PI (%)
Green Card (y/n/%)






















2.  Proposals Submitted (in prior semester and summer if current semester is fall)
Project Title
Agency
Amount Requested
PI/Co-PI (%)
















3.  Proposals to be Submitted This Term (and summer if current semester is spring)
Project Title
Agency
Amount Requested
PI/Co-PI (%)
















4.  Refereed Publications (in prior semester and summer if current semester is fall)
Detailed Citation

Authors (correspondence author in bold), “Article title”, Journal, Year, Vol., Page #’s.  Indicate the nature and estimated percentage contribution to the publication.





5.  Other Publications, Poster, and Conference Presentations (in prior semester and summer if current semester is fall)
Detailed Citation

Authors (speaker/presenter in bold), “Proceedings or poster title”, Meeting, Session Name, Session Contribution # (if available), Location, Date, Year, Vol. (if available), Page #’s (if available).  Indicate the nature and estimated percentage contribution to the publication.



6.  Other Research and Scholarly Activities and Accomplishments (in prior semester and summer if current semester is fall; see attached list from college promotion guidelines) 
Description of Activity (in some detail)











C.
Service Activities and Accomplishments

1.  Service to the University (see attached list from college promotion guidelines)
Description of Activity (in some detail)











2.  Service to the Profession (see attached list from college promotion guidelines)
Description of Activity (in some detail)











_____________________________

__________________________________
__________________

Faculty Member – please print


Faculty Member Signature


Date

________________________________

__________________________________
__________________

Dept. Head (if applicable) – please print

Dept. Head (if applicable) – Signature

Date

_____________________________

__________________________________
__________________

Dean – please print



Dean’s Signature



Date

SPECIFIC ACTIVITIES LISTED IN THE CoE PROMOTION GUIDELINES

Teaching and Related Activities

The candidate for promotion will have a record of performance that includes many of the activities specified below:

1. A consistent record of teaching excellence, versatility and student production at either or both the undergraduate and graduate levels.

2. Published or made significant contributions to a textbook in the candidate’s field.

3. Served as the major adviser for M.S. or Ph.D. graduates in programs offering the Ph.D.

4. Served as faculty representative (adviser) to student clubs, societies or organizations.

5. Served on M.S. and Ph.D. committees in own or for other academic departments.

6. Been an active member of regional and/or national educational societies/organizations.

7. Introduced new courses into the curriculum, developed new academic programs or made significant modifications to an existing academic program at the undergraduate and/or graduate level.

8. Received funding from outside agencies or foundations for curriculum development and revisions, enhancing teaching laboratories, etc.

9. Developed and introduced innovative pedagogical techniques that may include the incorporation of technology into the curriculum.

10. Generation of significant number of student awards at the regional, state or national level under candidate’s direction.

Scholarly Activities and Research

The candidate for promotion will have a record of performance that includes many of the activities specified below:

1. A consistent record in peer-refereed publications during the years preceding promotion. In cases of joint authorship, i.e., with other colleagues, indicate nature and extent of candidate’s contribution for each such publication.

2. Published or made significant contributions to a scholarly book or textbook.

3. Served on the editorial board of a recognized journal.

4. Served as reviewer of journal articles, research proposals of federal agencies and/or research-level books or monographs.

5. Served on national committees that relate to support of research, e.g., review boards, national societies.

6. Served as chair or as part of the organizing committee for national or international science/engineering society meetings.

7. Developed a list of citations of the candidate’s research papers published by other researchers in the field.

8. Given presentations pertaining to pedagogy or research at regional, national and international meetings of professional societies, including invited lectures/presentations.

9. Received grant and/or contract support for research and scholarly activities from federal, state or industry sources with some regularity.

10. Received recognition for research and scholarly activities from regional, national and/or international organizations.

11. Contributed to advancement of the candidate’s discipline through research activities. This may be in the form of a patent, invention, design methodology, pedagogy, analysis, math model, computer software, etc.

Service Activities

The candidate for promotion will have a record of performance that includes many of the activities specified below:

Service to the University

1. Participated on departmental, college and university-wide committees.

2. Assumed an active role as an officer in the Faculty Senate at Florida Tech.

3. Assumed administrative functions within the department.

4. Represented the university in regional, national or international organizations (committees) related to university affairs.

5. Served on a national review or accreditation committee.

6. Contributed to university-sponsored programs, short courses, etc., for prospective university students.

7. Contributed to university-related outreach projects.

Service to the Profession

1. Served as the external member on M.S. and/or Ph.D. committees at another university.

2. Served as an officer of, or received recognition by, a professional, engineering or scientific society at the local, regional, national and/or international level.

3. Acted as a consultant in his/her area of technical expertise for industry, other universities or national laboratories.

4. Organized/taught short courses or seminars on special topics in science or engineering for the scientific/engineering community.

5. Evaluated textbooks or ancillaries to textbooks.

6. Achieved professional recognition in the form of registration, if applicable to field.

7. Participation in the authorship or evaluation of national or state exams. 

Dr. Polson asked me to take a look at revising the faculty load form.  Chief Operating Officer McCay has given this task to the senate for the last six years, and only once have we done so before this year.  Drs. McCay and Nelson like the form with the five boxes that they require the deans and department heads to fill out and view that as sufficient for their decisionmaking.  The five box summary form will remain as it is.  They view the “longer load form” that the College of Science and much of the College of Engineering use as being primarily for performance evaluation; a number of senators as well as Drs. McCay and Nelson agreed that such forms have different purposes and should be kept separate.   In general, both faculty and administrators seem to like the College of Science performance evaluation form.  When I suggested to Drs. McCay and Nelson that the College of Science-like performance evaluation form be used for much of the mundane portion of a faculty member’s promotion dossier, they were not opposed to that.  However, there was considerable disagreement amongst senators about the usefulness of the modified performance evaluation form toward simplification of the promotion dossier, particularly from Senators Gutman and Baarmand.  Senator Brenner has no adequate response to Senator Ford’s comment about only being allowed to list a total number of 40 hours per week due to Department of Defense regulations; Dr. Brenner thinks we can safely agree that no faculty member works only 40 hours per week.  After the meeting, Senators Winkelmann and Brenner agreed that a combination of the expected total number of hours per week, along with the relative percentages dedicated to research, teaching, and service was an improvement over the five-box load form, in which two professors could have roughly the same percentages dedicated to each part of their jobs yet have vastly different loads.  Minor tweaks to the performance evaluation form include the following:

1) addition of lines specifying how much of a faculty member’s grants will be contributed to student tuition and separately to student stipend.  Dean Nelson and Senator Brown agreed that $15 K of tuition money ought to count as 1 equivalent credit of effort.  There is some debate as to whether money toward student stipends should also count, and if so, how much it should count, given that there is no overhead on student stipends.  For now, just specify an amount; how much that counts will be determined later.  Senator Winkelmann brought up the subject of consideration of both summer and undergraduate tuition and/or stipend for discussion.  Traditionally, the load form and performance evaluation form have been filled out only for fall and spring, and hence, summer was not an issue.  However, on this proposed performance evaluation form, one is expected to report results from the prior summer during the fall and is expected to project toward the summer during the spring.  This does make summer a valid issue.  Prof. Brenner is seeking comments via e-mail from both administrators and faculty on this proposed performance evaluation form at jbrenner@fit.edu.  If interested, download the document at

http://my.fit.edu/~jbrenner/DetailedFacultyLoadReporttemplate.doc   name = fltech  password = brenner 
2) more accountability regarding each semester’s up to three “credits” of unsponsored research.  Faculty and administrators agreed that while this is worthwhile, but there needs to be more accountability in this area.  There are lines on the performance evaluation form to list what a faculty member accomplished in the last semester (or six months) vs. what they intended to accomplish, as well as lines for a projection of what will be accomplished in the next semester (or six months).  This projection of accomplishments provides an evaluation standard in which the faculty member gets to be his or her own boss to some extent. 
3) A college’s promotions guidelines will appear at the end of the performance evaluation form to remind everyone what “counts” and to what extent that effort “counts”.
4) Fourth, there are lines at the top of the first page where each faculty member, department head, and dean assign percentages (that can be iterated on until mutual agreement is made) regarding the amounts of time each expects from that particular faculty member, and finally, at the end of the third page, there are signature lines for the faculty member, department head, and dean.  Most, but not all, faculty members have good communication with their department heads, but not a whole lot of interaction with their dean.  Dr. Brenner, for one, has had four deans in fourteen years, and has been friendly with each of them, but hasn’t talked much with these deans except when in need of a recommendation letter for a proposal.  One goal of this form is to provide evidence, when a faculty member goes up for promotion, that the faculty member and his/her superiors were in agreement about what the faculty member ought to be doing, should there be any recent changes in their department head’s or dean’s objectives for that faculty member,
�Based on Dr. Nelson’s old form.  There didn’t seem to be opposition at the committee or provost/VPAA level.


�Should this be debated?  There didn’t seem to be opposition at the committee or provost/VPAA level.


�Should there be 0.05 credits per freshman advisee?  Dr. Brenner thinks so.


�One effective credit hour (see above table) should be received for every $15 K in tuition dollars.  The $15 K was arrived at based on an assumption that students are taking 15 credit hours @ $1000/cr. hr. with an average faculty/student ratio of 15.


VPAA Nelson agreed with this #.


�Receiving credit for this is debatable.  For now, VPAA Nelson would just like to see a number here without assigning a point value to it.
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