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MINUTES OF MEETING

  CONCHO VALLEY COUNCIL OF GOVERNMENTS

EXECUTIVE COMMITTEE
June 10, 2015
The Executive Committee of the Concho Valley Council of Governments (CVCOG) met on Wednesday, June 10, 2015 @ 2801 W. Loop 306, Suite A, San Angelo, Texas.

Members present were:

Danny Neal, Chairman, McCulloch County Judge

John Nanny, Vice Chair, Irion County Commissioner

Souli Shanklin, Secretary, Edwards County Judge

Allen Amos, Concho County Judge
Fred Deaton, Crockett County Judge 

Jerry Bearden, Mason County Judge

Richard Cordes, Menard County Judge

Steve Floyd, Tom Green County Judge

Larry Isom, Reagan County Judge 

Leslie Mackie, Sterling County Judge

Delbert Roberts, Kimble County Judge
Steve Smith, Sutton County Judge

Members absent were:

Roy Blair, Coke County Judge

Charlie Bradley, Schleicher County Judge

Drew Darby, Texas State Representative
Lanny Layman, SAISD Board Trustee

Andrew Murr, Texas State Representative

BUSINESS
CALL TO ORDER

Chairman Danny Neal announced the presence of a quorum, and called the meeting to order at 2:00 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE

Judge Steve Smith gave the invocation and Chairman Danny Neal led the Pledge of Allegiance.
APPROVAL OF MINUTES

Upon a motion by Judge Delbert Roberts, seconded by Judge Fred Deaton, the minutes of the May 13, 2015 meeting of the committee were unanimously approved.

APPROVAL OF CHECKS

Upon a motion by Judge Jerry Bearden, seconded by Judge Larry Isom, CVCOG checks in excess of $2,000 written since the last meeting were unanimously approved. 
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APPOINTMENT OF CVCOG BUDGET COMMITTEE FOR FY 15-16

Chairman Danny Neal appointed the following members to the CVCOG Budget Committee to review the new Fiscal Year 2015-2016 budget proposal:

Judge Fred Deaton, Judge Jerry Bearden and Judge Leslie Mackey with Judge Steve Smith as an alternate.
APPROVAL OF THE CVCOG HEAD START SUMMARY BUDGET COMPARISON 

REPORT DIR GRANT 653 

Upon a motion by Judge Allen Amos, seconded by Judge Larry Isom, the CVCOG Summary Budget Comparison report for Head Start, Grant 653 FY 14-15, YTD Actual is June 1, 2014 through April 30, 2015 was unanimously approved.
APPROVAL OF THE CVCOG HEAD START SUMMARY BUDGET COMPARISON 

REPORT DIR GRANT 667 NUTRITION INCLUDING SAISD CACFP 

Upon a motion by Judge Allen Amos, seconded by Judge Souli Shanklin, the CVCOG Summary Budget Comparison report for Head Start Nutrition, FY 14-15 Grant 667, YTD Actual is October 1, 2014 through April 30, 2015 and also the S.A.I.S.D. CACFP Projected Budget Balances for the same period was unanimously approved.

APPROVAL OF THE CVCOG HEAD START CREDIT CARD /OPEN ACCOUNT SUMMARY TRANSACTIONS FOR JANUARY 2015
Upon a motion by Judge Allen Amos, seconded by Commissioner John Nanny, the CVCOG Head Start Credit Card/Open Account Summary Transaction Report for April 2015 was unanimously approved.
APPROVAL TO AWARD RFP FOR CVCOG BANK ACCOUNT DEPOSITORY SERVICES 

At the May 13th Executive Committee meeting the committee agreed to allow the RFP evaluation team more time to ascertain the comparable costs between the two bids received.  Nancy Ianuario, Finance Director, reported that the team met with both banks on June 1, 2015.  The attempt for First Financial to provide AFP Codes was unsuccessful.  Based on the evaluation criteria, the RFP evaluation team recommended that the RFP Bank Depository Services be awarded to Wells Fargo.  Upon a motion by Judge Jerry Bearden, seconded by Judge Steve Smith, the recommendation was unanimously approved.
APPROVAL TO AWARD RFP FOR CVCOG/CVTD HOSTED TELEPHONE & VOICEMAIL SYSTEM UPGRADE 

Tracy Ogle, Director of Administration, reported that CVCOG/CVTD had only one vendor respond to this RFP.  After comparing the proposal to the criteria requested in the RFP, CVCOG recommended the Telephone & Voicemail System Upgrade be awarded to AT&T.  Upon a motion by Judge Souli Shanklin, seconded by Judge Larry Isom, the recommendation was unanimously approved.  
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AUTHORIZATION FOR THE EXECUTIVE DIRECTOR TO EXECUTE INTER-LOCAL AGREEMENTS FOR E9-1-1 AUTOMATIC LOCATION INFORMATION MAINTENANCE SERVICES 

Upon a motion by Judge Fred Deaton, seconded by Commissioner John Nanny, authorization for the Executive Director to execute Inter-local Agreements for E9-1-1 Automatic Location Information Maintenance Services was unanimously approved.    The Inter-local Agreements will be in effect from September 01, 2015 – August 31, 2017 between Concho Valley Council of Governments and the following counties: Coke, Concho, Crockett, Irion, Kimble, Mason, McCulloch, Menard, Reagan, Schleicher, Sutton, Sterling, and Tom Green.
AUTHORIZATION FOR THE EXECUTIVE DIRECTOR TO EXECUTE CONTRACTS FOR 9-1-1 CUSTOMER PREMISE EQUIPMENT (CPE)
Upon a motion by Commissioner John Nanny, seconded by Judge Souli Shanklin, authorization for the Executive Director to execute contracts (collective total not to exceed $900,000) for 9-1-1 Customer Premise Equipment (CPE) was unanimously approved. Funding has been approved by the Commission on State Emergency Communications for the purchase of such equipment at the following Public Safety Answering Points (PSAP’s): Concho County, Crockett County, Irion/Sterling County, Kimble County, Mason County, McCulloch County-City of Brady, Menard County, Reagan County, Schleicher County, Sutton County, Tom Green/Coke County, San Angelo Communications Center, San Angelo Emergency Operations Center and Concho Valley Regional 9-1-1 Headquarters.
AUTHORIZATION FOR THE EXECUTIVE DIRECTOR TO EXECUTE INTER-LOCAL AGREEMENTS FOR 9-1-1 PUBLIC SAFETY ANSWERING POINTS (PSAP) SERVICES

Upon a motion by Judge Steve Floyd, seconded by Judge Jerry Bearden, authorization for the Executive Director to execute Inter-local Agreements for 9-1-1 Public Safety Answering Points (PSAP) Services was unanimously approved.  The Inter-local Agreements will be in effect from September 1, 2015 – August 31, 2017 between Concho Valley Council of Governments with the following entities:  
Coke County:  co- located at Tom Green County Sheriff’s Office

Concho County: Concho County Sheriff’s Office

Crockett County: Crockett County Sheriff’s Office

Irion County: Irion County Sheriff’s Office

Kimble County:  Kimble County Sheriff’s Office

Mason County: Mason County Sheriff’s Office

City of Brady: Brady Police Department

Menard County: Menard County Sheriff’s Office

Reagan County: Reagan County Sheriff’s Office

Schleicher County: Schleicher County Sheriff’s Office

Sutton County:  Sutton County Sheriff’s Office

Tom Green County:  Tom Green County Sheriff’s Office

City of San Angelo:  City of San Angelo Communications Center

City of San Angelo Emergency Operations Center 

Goodfellow Air Force Base
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APPOINTMENT OF A SUB-COMMITTEE TO CONDUCT AN ANNUAL PERFORMANCE EVALUATION OF THE CVCOG EXECUTIVE DIRECTOR
The Executive Committee Officers Chairman Danny Neal, Vice-Chair Commissioner John Nanny and Secretary Souli Shanklin were appointed as the sub-committee for the evaluation of the CVCOG Executive Director.  Judge Steve Floyd was appointed as an alternate.
DISCUSSION AND ACTION ON PLANS FOR THE FY 14-15 ANNUAL GENERAL ASSEMBLY MEETING
The committee decided to have the Annual General Assembly Meeting on October 14, 2015 and CVCOG staff will shop for a venue and report back to the committee next month.
REPORTS AND INFORMATION ITEMS
·   Presentation by Ron Rogers – Aqua Sciences

·   Review monthly CVCOG Balance Sheet & Bank Reports  Nancy Ianuario
· Monthly CVCOG Executive Director’s Report  John Austin
· Legislative Session has wrapped up and a staff member from TARC will be here on July 8th to give a report

· Announced that there would be an Employee Recognition Luncheon on Thursday, July 2, 2015 at the CVTD Multimodal Facility and reported that the CVCOG offices would be closed on July 3rd in celebration of Independence Day
· Review monthly CVCOG staff travel report  Tracy Ogle

· Head Start June 2015 Director’s Report   Kathy Bennett
· 211 Program Manager’s Report

· Judge Allen Amos informed everyone of his upcoming retirement at the end of August 2015.
ADJOURNMENT
The meeting was adjourned at 2:58 p.m.  Duly adopted at a meeting of the Executive Committee of the Concho Valley Council of Governments this 8th day of July 2015.

Judge Danny Neal, Chairman



Judge Souli Shanklin, Secretary        
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